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a1 gaere HrEm el MPFFe a1 e @ (@ FeR oml SEE A @, R e 9 el
Tt ST AT, Fed FEh TR @ AT AT JIZ &4 FE G FEF 4T
@ it ond F sivm sRa 9 offal e 93 Il G o SREEl F6 T
TR PIFE. AL TG | IR IRFW T AF T Ao IEB AF ©ia
T FAF YN B | TGDE JAZIA AT SRR TN ANE WRCAT AT IR | O
€2 WFETIFE [AZAARCA TG @eT I T, FAY TSI BN TG TS AT I
JI7e TH |

T M APTETS| A [ ¥R gl Fa GFR #CFee swisfd AR
FRZIFN IR ST AREEA Iple ez Res =[] @Al I@ere offea T4F (T oFs
firs, Fm oMl @ 2T Al T G2 YfF (Information Technology) TIZA Taid |
GF ACHA @z B = = e oRed @R B e «IRsEE Tew T oA
EFAE @RS GR G GG o ©E A AYEad W 2o | fog a$aiE wm o
wesifed ae1e A o2ie o R WgfHE TR A« gtaresid Sfbe | g H =
AT T A ATSHITR T e Mg RS A, esifs ¢ Samee e
T | A 47 T iR AT o, A e Afw Praw sz, f[fen Seiviea e eEw
e COF ¢ AR FEE FEge TER e | SR G R Wy A B o
Afgawl Tl [N, A TR AT A Tofg FETAE | Ol TN ARZIANIE SABILH
LT AF MIES AR JA2T A R (Management Information system—MIS) | RS
dferTia (Decision-making process) WHIE WFel S T LR |

T AL TWe (FmE T dfemn e o, Soeme, e oo
R @RI T @R AR afFTE AR OiE T Ak WE TEEE TE, @ AN Tgeed
T FHTOR | TFS: FATOE TE oE St 2 a9 g3 (g WERS TEE 9| 9
@A FAFA WG (@ AJAES oG dAe bez | ARV we T Afe
CFGI2 T S wefagd @@ Srir| e e o s gre SI8hiag e
GF Q@A AREER T8 FIE 90TR ITF “Third Wave' I51 27 | SIE FF4E0E 20! tyfre
FaZiomE T B A T T 42 77 [fen s weE @, G Aews 7@, et 3w
«=g fifen =iba oMl w3 Sl ¥ (Result) IREFRANE S 77| HE D o
AT ol T SERCRCIT TS LA G4 T o] offe Sd aRgivm SfEhm
T oA Al IES SHAPKTHE 0% A WA FAT ZF |

TATAT SICEDAl (AP = AT Fagiol Z7 Towli AT oMY (means to an end) |
ARG AT 2ot 7oa 07 TR ToAa—T el IZlei, Foiei qagion, s
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A, T IR T ¢ AT IR B9 TEmiml T afsPieEm AwER
gfens | «at A wieTs AFETT e 25 Iagloml | SISaEE Swid o FaE 9 A7
AfSTIER AT = BN TEel < AP ey Ao srfwiEe afssiem Tom
Apd AETS FAY AR W A AE ALl FAFAG AW # LS AT W 27 e
ASHIG STty A T4 2| TR O ©iAe [T oE 9@t 7| I AfSHIeR TR
fofe oa 4 @a WM 1 ¢3¢ Wl P TomaelE o @2 | oW s 9ol w@ =0
T T | O AT W FOEAT T GO A A AfSBIE W B wem
10, =i 7 TN A S T O I 2 FE afewiem wm i deE 100,
Afeita Taewic TEAfe e wiw g% W b, afseiem w9 Bict wem 1000 | e
I AR WA % T, SR TAME T Waz PE @F 9l @, e @R sifFasa
T I, eTE | T TN AIEA =] T 40 Aol e | wefie (g FEi)
AfSFIEE T3, AT, ST, TS, TAF! UEHTTZ FA, TAT, TANSEA (AT 9F
I AT FR A WRAE AR I lgm oAfSt cwEz IREont woifiEd | IEgeER @
ARSHITA TTRTAIHTR DI

5.0 IRFFA—IY ¢ A<

¢ 9 (Meaning) : I3z < {few wnd avzs =1 wwitans feem o
[AEH TS @RI Gfeasa @i A W (a group of persons) | TEISHI (managing)
foFatom A 999 Ize 20 o 4T AfFT (process) @RI | =IGhe F[aZIoMl *70fs «Fb
ey faww (discipline) '@ FF (activity) (@RITDe Ta%e 2| Fred [wg o <m@gismr
T | CTel ARBINR (FH RFS TTHGF A 9T e T =eiy s oveg ol
AF— (T TARTHFEF F0a IAA (International Accounting Association) | 05T 3wl 5iow
AT JENE WM (FF RW@E ANeT T A =TT e (Administrations) *HeE
T (RS (AZIAME (management) TS A9 FACS @Al AW | WS WM @GP
B VZ W I[YER CFE (i AN S, awe oNpE 8 ISR T s AL
IR INOE @Te SRR @ FageR ReEr e 7o [fem ofevm ¢ feifawe
IR R T mleRidiod @ el Al e e it G1iTTe 9% it *9E I9me
T AE | THZIATTRA, FOFed T (Fe MWW A M.B.A. (Master of Business
Administration), QE, (FE M@ 4T3 M.B.M. (Master of Business Management) |
Frelfaweae AdEes W geEern fAalfem 1% 2

Tge: ‘dirm’ AU Sl @ Game 7@ @3k @ @ IR R it MBA
T rem 2 | WEIEFCe eMPW T e @T TR € T8l | SR 2o
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TS (el T (@ ORI FRRIF @XM (Business administration)-4% WA FRIF JRZI0M
(Business management) S252 IZT A0 @ ATw A | (T [ T RrEE
vy 2 aFesl Rewl ofewma 9w Rt /0TS =9 HRASGTS (British Institute of
Management) | FiZ (@IF TIZIFE G FICE NP ¢ g A 7ba Swg (@ el
e ©f =gy 9 Ifegs |

TR HAGCS ‘management’ *Fh (TSI IJ9Te W SLOS =Ae G@ifen A% =)
W wAe Cnlgmd 9 4l o=

() o =R &S 936 FIY T @ (1 will manage it somehow).

(2) @Y SIwaE @RTS 5ie9 (I shall be able to manage them),

(3) =i @il feeie siffifen crefeet sace =3 (I know how to manage the
situation),

(4) ENT IZEA I FISTalTE WeAd ST (Management of the company
15 indifferent to our demands),

(5) T AU [IEAFAT TFOAIE (Management of our concern are
conservative),

AL IR (AT IR A @ TRy A ACYE IT RGO (AF TAET T TS
A | G (FFTS AR (strategy) R gl Tege zarz| BeR A @
s (oI’ faEf aem coitatz | widie IRE-IR SR e Ired T e R
T TG ES TA| SEeTSd T A Afaefen sy ser wfermm’ S Wi
TR He o (AR | Hed AW NP THwd AR Ve @RI AR
Rl & ARG (@ RKeE emR fs SASR (attitude) 2PN (ATATR | ol Wiy (19
I SIoR ARTe gk, s WEt TF Rl ¢ AREeR df siom wem ok
(TR

ANZ @F, TR Tz el o wwd Teme 1 9o w—

(1) IRZoA <6 Ao afFa (overall process), I@ Rt 4FH FEAT AfsFa Ao
I (managed),

(2) fafen wrma (grades) ¢ ffeq @A (types) *HGRH T AGIE (managerial
effort) T#1% Z& TAZI5MI; G2

(3) IBIM T GPR Jfeas T I G HHER T O (put forth such effort) |

RTNe [Pl T a0 IS (activity) 8 40 Rredm &EE (discipline) |

10



® %@l (Definition) :

AR a3 T e T W meRt TEI 97| e REm o ot Tgw
¢ @MW TR Rfag 791 wdits, Temite, 39, G@N, TEiReR (psvchology) afReEm
gofs i (@ «F Rl ot Srate | SRR T94 [Ew I71 @dTe (@M SR Sesifes
MG ST TR | TR JAREE PR W TE! AT eRR e sk Reee | @3
o FRY | @ erens N FE g o 9 e Tinare | gRimEmel, adafstamt
97 W fare B @ adafes afFE ¢ Temivirem Beim® (Economic process and
factor of production) e | TG RN GTF TER ‘Frears@ (S A ¥R (class of
persons) T FRAZMIWE GTF FETWe “Foe! AT A&l (system of authority) |

TJAZIE FEAFH APAALT ¢ ITF AR W@ W T =R

AeF B A (Ralph C. Davis) 93 ‘The Fundamentals of Top Management® &2
IRFINR RS Wil Mare | o Tt — iRl @ AdCEig IR (Tered

FF (management is the function of executive leadership everywhere)|

AR @ AT (Lawrence A. Appley), $18 ‘Management in Action’ &% Wee—
ST UGBl AN TG FECH FAGHT (FHEFLE 5 TSI (the art of getting things done
through the efforts of other people)!

F’lﬁ?‘vﬂ (E. Peterson) ¢ (g™ (E.G. Plowman) ©1tvg ‘Business Organisation and
Management”® £78 IREPNE (I @i T GACH, CM T—FoT T G G (P
AT G P T MR Sl ¢ w2 TR &, WA TR 47 AR a4
ZF (...a technigue by means of which the purpose and objectives of a particular human

group are determined, clorified and effectuated) |

& FAETF (Henry Fayol) SNiyFe agieMia srrew «fige o s 1 za) fof
$F = 2% ‘General Industrial Management’-9 TaZI#NE el face fow awete—
A T A @ sAffEEAl S, W e (Ol SO (redl, EE e fEge |
(To manage is to forecast and plan, to organise, to command, to co-ordiante and to
control)lélwwélwmm%ﬁw,mw SIfA6E T TS @R AR
TR 0 YR SR T 2R SrmE e siffeiETe Fa @3 i St
FEA ALEM Tl o Fat|

% qrrziemifw 95 GF@ (Peter Drucker) TR ACEF WATR (A [T
oGS5 AT, 49T 93 oY ARTTI AL AT TeRTR (FHRHIT IR W |
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A% o Testwry At T wifty e L. geak o =iyfis g ceats dfeslrs
F03 | §FQA (P.F. Drucker) $1@ 3411 “The Practice of Management™ (8 FIZI7E W]
I wiee e (3 AR T | ST e 92 T OBRIAE ofaeEm 9,
IEABCD HRCERN @ €K T ¢ TR ATAGE 3 (Management is a multipurpose
organ that manages a business and manages a manager and manages a worker and
work) |

THrag emlel (e @B 9RAiE siteml T @ fafen wewl qEgieme fen e dfe
TEFINS AR 4R T T WBE GF 4F0 Tl ofFm w6 warz| T
wielE o fofe o agam <3 Pree @ I e (oF T SiEA @l A
A

F[AEA T (7 S FMER (Aot A Tree TR A, sAfeFeE o IE g3 FOH
g ¥, T, o, IHNT aw TFATS e wA, wHAETR S @t g
JAEA IIF WA IR TS IS T R TR IFIAS TFRA GR AWEE i
meAR YTg FA|

5.8 T[IFE TTTIR

W4T FAT @ AT @ JAZR T T oSBT | sl (@ Somee
Ao ffen sy gz w@ Gl awe e i, e wrem ¢ e wm T
T2 AT =W OF 9T I | O 3= = aAfSoiEa Sow A I9zienia g T | Al
@, TR S f[esEe wace fe efim Sow stear 1w 9o —

F[EAZAE SRPRR
[
| | I

(1) afsvifis SrmiEtz (2) TFTe SRR (3) TfEF SRR

(Organisational objectives) (Personal objectives) (Social objectives)

s ol aE AW SIETsl Bl |
(1) =ifssifae TrWI% (Organisational objectives)

@ PR IR @ AR S TOm I | 4F6 oSN @
YA AR G FFE 1l (A OF d4F ST 25 SfEeaH (survival @ SFE (growth) |
G2 TR W ST (P S Teee AitE St (R SrmePaeE S0E GReElel
Fie wF e =—
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(F) JTou STV LATAS TR TS T A A6 15

() «f DI FER 0 9T ¢ AR T Are I AS gRre w4,

(s) FEAET AT SFE (solvency) I&T T [aZ 415

(R) ARHTR IS YRART ST ¢ Mfa T o[ I ],

(8) ARSI W ¢ YN ACS IfF 2F O AT T GR

(%) Al wifds, anfee, (Ses Tima 6T @iy w4
(2) &5 TrwHTZ (Personal objectives)

F[AFIM! ToTS: TMBAGT TS ¢ AT AET FuEe T 7100 e 7| @
FE WG SI@ FE TG dIE AR (T FNE AT A3 v S
AEE Fw bifeTe wa | ofedin @ [fem g I e wE AERIE WEW S
F[wsrs =7 2T | AR TGS FEwa L AT 70wa A0S TS @R TS 7 90
G2 Towrs ATBNR I TI | 4T Twee fey Tompei m—

(F) e ¢ FwE T (T Mg TR 4,

() T T AifFafie ¢ wHREeg T =,

(sf) féFFY @ THAEE M T TS FAST [T GBI,

() WM GIFAIT WEwers Faser [ag T4 |
(3) fEEF TRTIZ (Social objectives)

Afef =fePmz mitem 9wl T @72 dfePi TWiceR ifem s Ewe e T AT |
e e (@ AfOdIE AEieE FRE Aw, o welE Ty 961 o RIS
(@Tg WEs ¢ FhoE dfely g s s @ A, o[l dfowies qgwe fen o
af el fZoirae sty 27 | Ao o AU R S A Fw FE (O AT A
ST AMIES T s[A0es #we B F0e o8 | TEs Soweeid st (R ey R
g e =—

(F) T AEE G TR A A GR ARG Wi, AlSE AT ¢ ASE SRl

() W G T ARY FAFRAT T 8 FR FACE Ateal fifbem e T =4,

(6 eiFfes T ¢ wAfarat MFFeE A T FA ¢ ST TEe TS Al T O

TR [T L T,
() AN, TTRAHE @ TADHTE AL TT WG FA 8 FNTE T4, SR
(8) WA ieE Wies AT (ethical values) IG5 FE Bmc< Fier 4l |
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>.¢ I ¢Fg ¢ Sl

@ AfSHI AR AL IS AR Gl GZI ST AN T | 7 gl
AfSH SIfST and | wF RTINS TES F R AT S5 I AT, AR $AEE
TGl 2P B | ofePi wrftEst, TeolimaETe!, AMERE AFE P IR BTl
(@ OIEE Eq a1 Gt Afediee I Tiamee e gEel S [T, SiEs g &
TRCEE W | @ FIN PG TPIEE CFGE WS W GF R ot Aies | @i (et [
T frg SR «qiean Bfen smeem shE GRea T Reia gt ofFm FE | TR eamE
TEaHA MY Gerl T | W2 iepcad f[fen vae Fiemits Fafge =@, Stemdl wE
Hifsw | e e (PF. Drucker) &5 FAT— AR = (FF 4P Siamit
AWM, AL BT ATHIET TeAWAEY AR (@RETNIG A AT (AT AR, T
b i MR e e I e 1 M 2 et o s o B

(1) W Srwitigs (Achievement of group goal)

(2) ™M S FI2R (Optimum  utilisation of resources)

(3) [FIEA (Reduction of cost)

(4) T e TATT (Survival and growth)

(5) FEAEA Sratet A3 (Generation of employment opportunity)

(6) e S (National development)

(7) AR SRS (Key to success)
(1) W Srwitigs (Achievement of group goal)

dfedica Tl e @6 @6 W ow 1@ 9 wd| G% Wed A0S AWl
e Fred GG T A A B GEEE ArE e wEeld Aitd e e e
T FAEE SIOE G AWM AT @Rieel, wegabiel ¢ R e (oF Al a1
OIRCE WEATA SOl e T Al | FEI WO SO AT Y 6 Vel 1d W (team-spirit)
T (O | JAFAT SEwT S W Il wam Soad] Tl @ «3; afels wiie
qOE I e 2t WE (99 (7 ¢ WelH Sl HeH AT Tl OloE &9@
A |
(2) 47w F30 G99 (Optimum utilisation of resources)

2Afsf efSPz 7HETR T TIPS T ¢ ARGF T | <3 FTomafFr A
JREA ToiZ AU ATEn ¢ YTt [ WA [T TON AP WWUES K
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F[ARNAFAZ D (FF AR T F SfFm #60E o ofimm wEe Gl weg
TN 9L A | 9L Y O FARGT FF @ TR AW IYFLSIET 9T TR R
(FlT FE SEPTeIE (idle) AT (3| (RIS AWt Momef TaEEa o SRl 9 ¢S
*{fetem] I8 A AT TR ETsl i AT | TRICIS (T AT Fw T T IS
TR AT WA (7 AARAS S FO e Qs | YA ordl qies. (1 ARElen AfediE
TEETS R ) IR RS TR AR I T |
(3) F9ZA (Reduction of cost)

TEIM oot T afsraier 1y fea dfps B dTs 23| SRR el (Irs =
TRGE FITAAT LTATAR Al A A FATINE FG Perosl Wil TS 203 | [AZIo 15
It CRIT B T TS T AT GGG §ONT T I | S22 SiF Towd TAMIGT
TJEER CFd el Iim WA SR ETel e | adies BesMeE CoRE oY (@R
IAFT AL 4 WA | GolF vl e, JAGT FAEE ¢ St Sed 99 A w0
TP O Aferation qEEs I VG AY S ¢ wRaE wE efev e
T ¢ FANMS T FACY LTS FH |
(4) BT ¢ T (Survival and growth)

TRAF T TS SARTETA | Tgol A9 TCRA ¢ 2Yfe FRAR SfRFEmE W b Tg
HARAEEA o FAR | FRAF TS (P «fewRz B ARes +ma @ o3 sFRser Ar
T (@ B SHTA ¢ ARRIES SIfata T vt <iETm s o | G (e SERiEs
TETN AR T @ FA (SR SRR AREER sifs, oS Firde s fimm 31 <3
Tal eREe FEAa] AREeT W @ A 2T FEE Qe ©F G Afovies S
o4Fe A | TR Afaarea HAffady afedim Fir @ PfF FEd a e AR, (o
A g ACANS [ TP AT | el Gt e WpE 2 Ae e ASEl
A A @ AT TG AT A | GOiEE g Ao Rdeea 2y, rRike
TR AT A AT A

(5) W’Cﬂ? St % (Generation of employment opportunity)
Afora A A T ¢ WEHARER Affe SR o2 TA | T G AR T TR
el AR T 93 TG S BRIt e = Geiete agieel afssim o a9 0
AT ST (oA Tits T Gl F1e wa o 21 ¢ 4 281 gora Igloml S
Fffes ¢ AMIfe AFeE G MR Fd |
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(6) T T (National development)

ARSHA FZ (T 7T IR TR ARG (S O 3l I Fre SR wsifierd |
T O LSS ¢ AT THAGR (Fa IRTNE S ST | Bae omisRR
weftfes Tekifen 3o o/itzmal T R I @ PR @ | TF IRIT ST TICS
e AR | TS RS ¢ THTE omefm adEfes TmesEeR SRres Fd = Ovd
CTEd AR CTSA S TR | (iR (xR Te 7163 3@ O1F (el TT5i% IR 2619
TR o | (I A Rt 3 ¢ e FFHA AnmiE 2 AL THEe
I T | 97 L TR @ATS T @ AW qRF SAmeel mrer e aRTe TRl
FAZIATA Tl TeAWTTR G TEIT =T I OIS TG [E | 4T T STAHEees
GREEE We Ia AN R FEEE FEHINE G (O e S iR
(Key to economic growth) i wifelze ==l =1

TAEE WEDAT (20F INF A9ENE oFg e dEce offf | e vrefes @i
TR CFE TR T oy Jiad Plee (PR wiEd aun era em—

(1) FFAET ST ¢ Tiverel 3,

(2) arEca dfecafrer g,

(3) TR (PG TERAAM R (specialisation);

(4) #fiF WeTa Taga,

(5) TR (HLg FIFT TIHA I

(6) FHA-NRT frg e e wem,

(7) ¥fF ¢ IEMER TS A= TR,

(8) FIFIFT FoRGAN AW wHTme! Zein |

5.9 IIFR g

TETR Teol 2Afel® efedmz—nRs, FEAR, TSR I THE @ @ERE &@F T @
Afs Fraz IR aFesd Thmm Arm @ | Rem 0 FEaE ofsviey s @E
fm fom e (e wiberen z@ Sootz OWEY IR ARGEE (F6g Bes, sl @
SR SRS PEFEE A AR IRFE SeiRe [{eN (@R menl @) W IREeAl
TG Tafoa e 7RTS ¢ FHRRs | wF qEleMd Jeka dfofre Siame w4 ¢ e ww
TTe T - N ot ¢ ot ' AR oRTed o SREAE ond wE aREeE
TR FEEE ¢ FEE feE v 30 il ZAE I 3| sEred F RFraskR weaen
foimgs U 9v FRE T wF TREENE SeR | SeEwE wieia e ARe gl Safe
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folgrel w8 qagioMlg ghielz g4 « [y eiRces daw Wit Fmelfs ¢ (e oFa
frEa g @ =R TS Sbm SOfelt 92 waid| fofi aEmm—dties Tmm vl
FACS FAGCT @M 2TIRm IRFIER| 2ITe qaziemiar 9B §9 9 (P Drucker)-¢ IRZI9MR
wwg 5l Face iy et —gord SeEial widm o e Safen ote sl =3,
T AR GEelE 9 SEpEd FEre S S FEd @ o e Te W Hagels
S AT SR O TAFI ©iE, A IME G TS WRESIEE oMe e SR
Tdiifea A AN TF WAST (oHa Tog wwy MeArE | TEEIE B SHEET (e Tl
R oitorew Toft Tt AR ACS W IRTA ST (I T | AR Sh Fryeei@e
1E:15) s i 2

(1) TeAWMT 2iafiE TAME (Primary factor of production) : <M CFCg =imE!
o5l ‘M43 Toifefs 7 @1 9o = = A WgF (Man), FOEF (Materials), L
(Money), Fg9ife (Machinery), “fafe (Method), dle@ (Market), (2@l (Motivation) €
[zl (Management) | SOV SEI; SoFA(eEA Y TRRTAIG A IRE TS
FRZINE CAMEE Al CoAMe I | ST et Boflie TS sk diREre
[IZIAE TSl AWM LS (€ A |

(2) TIZHEl W FIGA(I9 W (Management is the mind of business) : FEARE
SR ARY T A AIZANE TZF T (mind) T 5 | W Al AR GROE GFH
TG FECS RIS T (O IREINT TS FEANAT FEEme IhA T 4TS | IATIeMl
FRACET TG GRAET FAeR 0, OF TP I (SIF ¢ IEAITA 7% S FAZqel
FE |

(3) TEETel (Creativity) : FFIRT (Faa 42 917 dfecaifrer sEame B daws
oA sTosies 9 Sl Al Fa0E Aeife B9 (result) Shewl TET A AN ST
ACATS TGl TPl (P11 BYI | AZIW Tl Tl 2T I a FFAlag Tahoa gl
2T FA|

(4) 96T @Y (Prevention of wastage) : TG J[IZISHR WLRA IEARAT ATH
TIGT (@Y T AT T | TR IUEY QDT AT IR BT A | oA THATR
6T (A @ T B IR RS FA008 9 g SRl |

(5) @Mt (Growth) : FFAFT e R (Hrg IagleMl [T g W w3 |
[IZA T ¢ RolE (TR AR W, (SR BifER ¢ AR W SIREIE 9
BB FF | AL T A TRE TG T Sitrd AGE T ¢ FFAE =1 FIoAe
TG A | ARTIS T A FTS oiF I IEAINII JIW ¢ BEAESl qwm A | 43
TIE AT WAz SR AEE G 95|
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(6) NEF FTHid (Welfare) : TR Tnd I209 IRECET T B9 @omiGT
7o Teolive @ FEEIE A (SIGIHA (T AGE HE (O WM Fieed oAfaea Tae aa
SR MEY T | GO DT ARY 4P Al SRAMFSTI TES S TR G KU
e IR AR S ARITel 90 | Qe QTS T T99 WOEEE A, GeaE
T T, Beotm 3 ¢ A%, TWIHFIRE @Y ¢ TEIFET T AN 9 TR O AR
T A T G Reem awesyd gl HFm wE)

(7) 99, "= @ AdewsF (Friend, Philosopher and Guide) : I & e
AT Tell SIS LT € T etael | AfSHa wve rniafa Tieea Soim @3 7@
FAEHAFA| T Afei 99, wES ¢ AewE el aERiemce Bhige @bl @)

T ¥ 4% FAW I AT AfSPH A PRI TR AEHEE AR e et
NFR A | A TF TITIA! BTl UGB THfe =pTea | SETea Ao REKEA (K oReRe
TR TLAReT THIE O AT Sh AFF A | @3 Sikel SRR d2ire eIt
L L. Robbins<7 435 ©f <@ «Hf| f$R a=ws, “You could have management
without development, ..... But vou can not have development without management.”

.9 FIAFE— T fawe

[AZIeE T q M @i ReiEseE W Toren IR| (P ATF I [wH,
TR (FC GF AW | T2 R ome @ Amd AR TR e dtemt 3l
NGO 7 TRIR «F T Wb TETE—gagen (F9EEie [AEmE a @<eia e
T, Torma i | 93 IR I fww W 3l 43t 79 I, dreeaz deaatd
A IfF TaE R ot FEerEE TR FF T Al AEES, Termaz Teef
o ¢ AT AT AR T A REW T Sy (7 TIE 43 gigelt sitemt 7w

o fam@ T FIYAT (Management as a science)

fem <t ud =7 R ' 3 fJer o oae | o = afvwst 79 ¢ fifeTm
Reiw v Rem = @R Wi fredn R e dene weter) 3 g e
SIS ¢ 5@ AT qA @i TGHEeE It fEFd 96919 (Phenomenon) it (77 | €2 TfSefA
7z Al Sroifds fGama g FA-BES T (cause-and-effect relationship) Zi*H Fa| 42
TJifs ¢ el W TETe (FH 1A [G (7 (S IR SREee ¢ W wal R
FloAe SR FACS TG T | e 92 T ¢ @R e orr owe Tl
FFSTe AIEH ¢ HFrF SFpEd I T | R Sife ¢ Smefm adeam a4t ¢ [yst
(application and validity) JCIC=|
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Weak @it (weg (e fHeaa @aiE o o A oral gw—

(T ST Amere @I o f[AeEe w0 @ ey Selie 2ewl AR wig [l
Blola s 27| 9 AfifFe ey (e Reerea i, s, o5 Zeif@ B @ 9
WSFEIFE G T e |

(%) R Doz [Tefe Seme ¢ Sl A AFrF-RErER S e 6 |

(o) fafen e s @ IR AF farmm e 1 isiitg SEees w0

(1) TawiiE Tife 9 PR ATIHS T GR GEE SofF Wen e oiErR SFg
AET|

Q4 Al TG GIEH @R Tetare @R seui (i 5 91 s g |
wlEree (@R AE TS [l w1 A e e A

(1) ifsam TW st (Systematic body of knowledge) : IIT+T 9 Tifeam i
TR AR A AR TS 8 FACTHEM 77 | 98 A6 8 FAEHFASE [ifen @er afsom
TR TR oY ofF AT T I @2 Riey Ot aFRE Fare ek ¥ |

(2) FFemrzA SEEATS (Universality of principles) : F@FE SifomE @m Rrxa
TR wepae T e O 3 9@ | a3 Sifeefd e Afaffere ¢ R s
AT T AW R FRETN CweAe Ievmre O AT T W | SnimReEame SfeaEd @
TRPIE AW (A e et e gre (red A eiE ol wiEE witte frE =i | «3
o FRe T @ S o oAl AT IweE WeR @ Ed e R | 4% oAl
sifadlT I TR qq¢ W AT THre AT |

TSI FARIAR TG weefd o Sifs atme @efH TEeea et 4t
T | (T, IR aFSR IS TPIE AT T (FETNG AT GHO FATEFT (U
RO 9l €33 T FIRE TIRME T |« TS 767 @A 2AfSHIED 2wl a1 a0
G A (M TS T | O3 IR et smidRewm A imewE SifeelE T
GFZ @NTS PR TR T FEd RewieE afeefd s, e aRgeam SifveR TmE
(flexible) | 97 A= FAt Z FaZIAM T TSR, AmidEEn 9 TNeR T [uw FEn
T o JazeaE difesf Rfer ofafefers e g 23|

(3) Tl SP™E € SaH (Scientific enquiry and experiments) : &S I
9 el Tasle S, AP ¢ ATPFEG [T il $%S T IS P
sfafgfes Farsi® (Unbiased) SoTE- 61 20 a8 00 SR Sl (A 0% 199 2
wl Fresfela i T A | @RS Tite A 94 @ Te [eem ey Tone we 9@
N Qul AR AA ATPF-ETH T W G IE AE G T (N OEL AT A
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= | Tnemdet sffed o oifafie e Weifie o amifts e ot Reem Sife
I TFe TRl

THSIE qRENE difeele [F@iNT SEpTmE ¢ Rt T $ge TEk| FF
@R TMfe W FTE-ASEE M T GoR (TN SEE Tt 78 qFEEE %
wfewel T FAEe ST SR | SHEeERTl, AT o ot Rt (1 T4 e
7Z A WOHT THeN FEATEA IR (AT 38 AN WO o w2 Nont aRR owg Rpts
@ fEt ot @

(4) FAFAY T9F (Cause-effect relationship) : F&HF Noel @w a7 wve
el g @ IR TAE AT (el U WA | R TEehie e e
AR dfovmd [Fold Fie FE, 4° CrEPED SFar @ aEE e 4iEE & al g
qqF 4 b7 MA (T MO (@ (@Sl e A DM | SREhseE AgieEE Aifeskie
fafeq AR g AR FTo5E Zlom | (ETTTRE, TEY O VAT N SEACH
e[ G605 Tl SISl ¢ wEel g Am)

(5) A= et ¢ (AYeR ~AAW (Tests of predictability and validity) : a@ii®
qeq [@esl @M T ¢ Tod| PN o A I 4R fSAqE AT «FT T sAhedl
IR YRF, @EEE AT @R [T e e T e w1 am) eg@ee
TR Afeae Fee@ [ Fat A7 | TwEmrTme FoeR oo el 1em o
I oFTH A AT | GTTH FOET T HGE WO M SR 9 TGRS 76 A
ot (R | @l AR @ AW [ Atifre Fie s Jfed Tiiits [e G @

TATHT TG (AT Ot TR (T AR 4 Rewe | age 6 FifsTm wireter
itk 43R 7 AES Tfoal weeterg awaey | a2 Tfeel JFrmw, s ¢ e
AT wfeesl (AF 7% | $@ omidEEEE A IR A GRREE @ o e, e T
iz Trd [Ee 9w smden, T Teine 99 z@ fem @R (Pure science) %
Ao T EieiE (Social science) A TNHG ﬂﬁ%ﬁ Tl AW GRS  qew
(behavioural science) | IHes AZR®M, TTife, FEREn Teilv @ iy KM, aFazHe
oz @z o [@H | OF 95 28 99 [ (soft science) | WLHT WIBANEF (FF A
AR NG TTe WA A Ao e ewm AT m «ar Greer aRaE (flexible),
@R T TN (rigid) 79 | GTows ARZIRT Siteal Tem e 7 Afaffers @
a7z T e T S 5 = F TR AL, AR [Rpte R TSR (A0 | Jear
AfgTeT T T @ [IO GF6 TARKE®E (social science), 9FH WHFAse @
(behavioural science) € T T @™ (soft science)|
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® o1t foITa aZoM (Management as an art)

T @ W W erme | i F e @RI g@e @ Al RS wewer 1t
SefCR AAl SAY TACS | @ ¢ wEHeld A WY defiffie weeiten AR o
T4 | [ ‘Adrw @ eFe ofF, % FE (R ‘ardist (Application) @ @FE S|
TE TR TS Go—pieNe JEAaeTel ¢ wfewel | YEaAETel (@A TG SwHES
Sifafae Bolimm, wirFs! =5 TSR 96 | AT TSM ¢ LTAE NEE 4T J[ie
AR AT 22| SRIZRrTH, T RPFRIT T4 Sl (<Td SR (7 IR s
AT (ST (A | JOIaE Ghivel (] e AFe B dfeeds Tae Hid | Qi Fakiiaie
TAFAIE TGF ALY T AR G2 4T AT T WA S T @@ FAR AT
Tomei =—

(1) IERT @,

(2) TfEsrs wFet,

(3) wwE fefer 4@l

(4) F[ETETe! @

(3) YA WP Y S

Q4R (R TF FIZAARA WA TR oS Tormmaf Ieum avaz T widte IRzt
T TAAE @AFTISE TO0l 2[@¢ FACT MTT T I8 @9 (AL (@RI AE (@ [T
Fo B wfelze = w0

(1) AFTANS T (Practical knowledge) : ST FTEE TEMTe Tlesd 2 ATPTC
W | G FART (FETE $G2 T Al OF A ATE 4T ArANe M| TE G O
ATt 9T TS ORI PRV A TEZ ST W AW IA T | SRR, I TSR
@ R Tere @M @GR A Frem T TR e S IF I e Tiel,
T deste FrEE Mire fFg wfesite e wiel (eite A 9l W SIelEE @1 2
TEIE TR GG I AT #rF e WiCHg O Rreiftte w e wEel ol
A DIvEE I = Rovas Siem wiHfie gFew e (@ETig T @ SR FEE
T TIHE TS A | IR & TWEE AT (RGeS I $492 o Ay
FF | SReeid Igient Rrw B Al fSram o Facez ©F I9gieF 26T T At AT
FRE JAZA KGR P T O W AT v BoEE IRRiend A e
F(E | IR IRFFE CFAe T Vo2 AT W HT ICACE |

(2) FfFe vl (Personal skill) : 20T FHIRME TG TR IR Werg FT
it | ey Tafom Frsse @ore! OF ZEe INEF CFa o)l 58 TS e @ 4l
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€2 AT TR o7 olrd AfesTe wFe e | (O SIRIE JEE TR SHilY IS
THAGE SITF AF GE T @€ YLAAGE AT A Tl SeEeieia,
TFEAFANG G TATFE| AT AIZANRAE FACHCG PN TNYET 436 Fory g/ i)
T AT AT O R ToRE f193 @ I, S TGS wror Saae e |

(3) TaTs fofes Ff4R™ (Result-oriented approach) : = JTNTL AT T AT
FACS BIF | IR dfEFae Sferes S e e e B | UGS HIZ0TE. deiie
PSS el (0 O WA AT GBI (O O SN GArS IS A6 | JSE
AT Sar waifTe A oo il w6, 9, FHE, g6 ¢ S T [T
A |

(4) JEETat (Creativity) : I IS8 FEeE | GG FAMT 5 g 7% FACS 57
I Py A ofT @2, Tdie 9 B TEn @ee | o TR afe® o wEe e
Ifesred dtaiee o | SR afes e WoT TRElhle ARG gFee aREes SeAMTE
fifen Bl Sided ST AT ¢ TRy A 240 Y38 Ol T a7 T | FIEd
oo [fen a9 wem ofe 1eh gag wInasE gameiR Hfisifie e e et
T AT T T | TF GBI QAR I SO FAR AL o |

(5) waafEs A AT TATT (Improvement through continuous practice) :
wits e acge ol SREEeTE N9z R Tesel offg | IR S S G
RS WF TA G5 | (T, (T TEI| YIAAIRFSR AL ©F A5 TSR WL AG T
T 6T | TReTSITE, GG LIRS FACHG O R AR W4Ty Sfeesel A%y
I G RS WE LA GTS |

THAET TAG (F @RY AT (T AR CHGY II2oR FE TACE oioF =W wRE
F[AZ TF TS U FE I ST FE @3¢ (g f[fen e wiea fferst
Gt A, OfF IRTRAT SR FARMEA AR TS 27 | SFHUF I aq IS TR
el WF T A | T2 TIZHR NG G S e FACs e T G WoA Bier
TAWER GTF AR A T WAR

® T[T Fo1 e [AmTSHR (Management is both art and science)

T B IR’ ¢ REm ZAE IRz SiE e @A otg (@ JaRIeEE
g I ¢ Fen Teraz @R IEum | B @REY Rem Al @@ w9 T
wiefee Tl A 1| Aiferr Wiw oieE &iE b {eE, SN 92 S 90T AEies
(F0g <6 TN ST GEeE T @GR G e ¢ w1 Torz | § @ gl eftet
8 <@ FC (two leaves and one bud)| T -Tel ¥b = = ¢ [@E @38 FRH ==
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FAZI | IR CFGg T ¢ [(@ie &5 sas sAfdems, dfess ) Rem fm o
TS (to know) A T e & & @I=E 9958 (Art without science has no guide
and science without art is wastage of knowledge)|

TAEATHRA, 4T Je ©IF *EHaAAT TS ANA q T O IFTHEE TTRA (TR F
Wi Al AF G O W AFE AINSR CRea wdlfe Sl GREE wFst @ o] (Rits
T A TS I AT JAZAT TIHZ AN difead (W TRTe TAE,
coui fafen sifafefore aagem SkeP TerE e 8 Tfosk AEiem wwele e
TAE A | AIRIT A ¢ 9€ Tl T, 68 92 ®NE SRS T8 A ©F ARE
ACAA O W | GFew G (TG PR Afeal SEeid I8 FEe OiF I]ZF
e ST | FENE ATEA T e (A ¢ 99) g3 T (2rEet) Teraas etmie |

ST TG TG ICHANTETT TS 4Fh T 0 47 TSR GZ AAG
1 99| fof Aem—qagsia By FA-FHE 99, W[ [JEe T7, g A |
FA-EFHE ¢ R@k—a@l @ 9o & TEH | G v Wy IoEh oF e Sid =i
qaface Reem Mgl S Aaelead S g g @i 47| B FE, Ssiains o R
wfeEre o1 = o Tme Twgm w et (e IREINTE IAeids I 70 Alibien
Fo1l @ Jaied 9@ (Oldest of the arts and youngest of the sciences) |

S [IF & coptt 2

I SR e e 26¢ Fefammrmm oS «. @™ @@ (A Lawrence Lowell)
T ARG (@A TIFH T eAibien I 9 JAqTen (oMl (the oldest of the arts and
the newest of professions) | G AR wE6 (M. P, Follet) €19 ‘Management as a
profession’ AXE AT W M IAREH—ART THZ SIMACE (91T Tl ©Ob8 AT
WAfcel Tefe waca TeH! OiFl SRl WA WA A | G oA wiat wice fifen wlicem
W oA S Sm A @ AW (James Burnham) IERGW @ qREISAL
(RIRFITTE afewrs P! R TS ©50%’ (Managers are becoming an elite of
professionals) | Tapa (Fortune) “fas@ T~ TG0 FRREw 2R (ol B ote
Tore | i [T WO HAZCE AL (o BAE (TS uF AR |

Tl I el @ A Ten (Iee &E GGIR oIl RIS 6 R ©f @Rl wae |
Webster’s Dictionary-(¢ (s (@A & LR GH 4F IS T IHA (T AT ©fF
wfefe Rrem Tl wrer e Wi SreReE o frea, st fia sl o faw 1 e
(A, S. Homby) ¢oMd *e@l fire Pty ool oofit 23 ‘as <% Jfe I o et ¢
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o afrsrel eiaem @ 1 SpEE (Louis A. Allen) (fIMIGRT I9g+icaa wewl fice g
TEA— P [fe Ao T, Teslod T TS, (Tgw TS I DA AHHIT
fge A (Fa RO (specialisation) TR FAR 3¢ P FAE T [iodq QIR
AT TOF @F G0 AR TS G M OEe MG IR I
ol #Ieza (olfel e o SHIPFR 519 ©3 9RE GE (Dr Abraham Flexner)
(g TR Wi Feiae ERE e walmew, 9afF =1 .
(1) 9= E Wi SleE dFE GR ©F (M T 99 SRclre REEle Qi
(2) (T e FEfRe S99 T THTE WG (STl ARe WA,
(3) NS @ W, TTYEEE ANY ¢ WEER ARY TE Famees w5
a0 BoigeE R w@bAdRE Awa;
@) e g ANfET wfven b owee A @3 T ©f J9Ee A, 49K
(3) 9= ARfs Al TREM I T T T TferR adEss Tl @G AL A
witwd AN wiEamels [Maba Coae 7% qI¥a|
S T A (o oA ToAmeRE @ R

(o e Semmaler

I
| I | | |

(1) R (2) FafEs (3) CRIIEA @ =4 | | (5) =fshfamrre
QI el AT T fafy osiiers RIS

Q4 (Al S AITIME WY G2 THAMASE Fedlfl &M |

(1) far= == ©te@ (Body of specialised knowledge) : 9T9% (<2 40 Rexi¥
JifeTa @WEE Sl 40F 3% 92 BH 19l [ReREER A T=ifFs | (oFm 7o Sferd
& WY TIER TGTT Fi6 ¢ JGmeal Ty TS T | BATE ©TF (oM TES! Wwe FAT
AGI BTS2 |

SRR FIZIR CHOGS G5 [ YA @i ©ISE QAR | (G QIR
TRHE ARZINE R SFed TFee = | =T ¢2 WH A TO[l AL TFe ¢
ool AR 2T F90e 2| oA TI2oAT 4F0 T Fog Fredn fam, o e
e R SuR IR FiFs x|

(2) Fafee ariifea@ (Restricted entry) : 96 T (oIt &2 w1 =@ 99| @
(T TR TACEL. (I S T SICE A (oI iR e e (remig e Rfen R
AfoPm ¢ R ore ers| RreR RS sioes /R T T3 T oMIE A==ifiR =i
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N1 SHIERTTHR GFE TSR] ATTFN AN F SIGE] (PN GRS A T | SFRASRA
wie S J [E (T ST T AlF A

EIOR 2 A IR R i R 0 o i 2 | i e R T R M o | R e R
T Freme ea | IREenn v afem Tem gagere zea REE e afdr offm) «9
FC DIFAE SAFACE AT Fios AT T T SR 20w WeH T | @ | e
F T JARTE rEise @Sl T (W WOM T eI JERIRR CRGE
TR P Rifre gel arFenEe A, A SR T @R AT A1 SR 93 orE Jfe
A I AT CFGT (I Yl (712 QS AR (R TEIY ANERIR
-4l A7 |

(3) O/ Mt GG (Service motive) : G e @ (SHIEF G SIS
ToAln A et FAT 2| I TS dfs OR emimT 2o Bl Tga e (o
ST WA (T (TG TIEE TSR] (A S GRS FEiE wae) 8 vielm g
(PTG QL TATTHE THE @A BREST @ T S T8 A R W45 i e
4 GRI MR TRie ST TIEH IS TTT WA | GSd (ofN wifed ST @
TGS Tal wfe T |

TEFAST 4FEA JAZNF WGEA «F e ) B W oing dins ) a3t
el SREIeE «eF, dfepe Sreie ST S wmellEke Face P o | R g
FAPF g N 4oz TR ArEa T T $itwd Fie O T @ S|
THCAET A 71 TeAve AL SLAMET TIE] FACE 8 TSI TACEa Faiesd A
$ial e FhE |

4) afshifequee e (Representative association) : TS (oXF2 «F fafvam
Affe Al afed AE A e Fuge w1 Ewiz@erEsl, The Institute of Chartered
Accountants of India I 0@ TagEer WM AR F7 ¢ TN FaE FE)

TRFHOICTE AT CREe ©Iare @3k [ ANS ST (o AR | IRt S|
@i ¢ Yfewrel Fafie e e [fen wfife oite wietet | ©@cee All India Management
Association TS (S AR | 5% IZIT0EA FiEE FEEt FIE T 42 AT TS @M
Rfgam el (statutory power) 2| GSHIF ST T TEHEEE Tl (Pl FATWZ] Tead
(standard) 42Tl TSR T WM | SHE TAZATE TS TA 4T ARSI AT LS I GIF
(T TGANLTSIE 2|

(5) JBA4EE (Code of conduct) : 2ATTF (FHIRFT A0 TG AT | 43 =GR &g
Forul Nerm Fra offs @esf@ oim o, Aost ¢ (oMise wisrst T FE)
THIZATTTA, AFT BHE HIHEEET O THR T IR o fwien fite ¢ )
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(o Rra AfIfe W2 SvadEfy S AveTME (I BeTE FIOM (AT | TR ©f (G |l BEIE
(ORI L SRS (disqualified) 03 Sk 27 | RS WA e =i face s, awafs
T Ameme IifeH FCE o |

TS The All India Management Association-¢ TIZIRFOE T 4F0 wivacfafd
NE TR | GCe T SR (A R SReIE eitad T @ e wiitg AlFw A |
A AR (P IR TG (APATST (trade secret) M T 71| G} A SRIE
SefE e I (A YEe WS (personal gain) S T #ii@ A1 g @2 wvwefifaE
TS (P AT FZ

TATIR TGl (AT 2P ST (T RIS (i RO el sad | e
TR (ORI TS TP JIPCEA ATECA CFCY (T T T = ;| e IEsE W
TeN Ferete 27 T R PR I ANRS SR TR TIBRREs SR epiioe
WA Al T [T AT (R (IR WEEA SIS i el S [ «salE e
Tl el wpReifafd Aransa (Hog (@R TiEARS SfEed (ol FE Al gRTNe TEHRTE
G @ AR G A0S AHFIH AT T AR GR @ AR g 937 S |
G BT @ AT ACE A WS I SRl «FfET (e | SR
COMIERTA (AT AT (AT AfeT Sitra Sigsre) o, (R TIelE o FAR afs, B
afeoier ofe, gmfs Taies @fe

TEAR TR (AT TC AIEIAE, oFe od, Afed (il A Sy | Aqw Al
TIEd, T, BIBIC SIFEret senf (1 ol (IS, IREeEa (e s (PIGET A
T0A GFL 6T TE AT @ TRRA! TSR cofht T e oA feE o e dtel i
Pz a9 T SRATe SRemE 7o «ffe (o TS [ GTeR F8 9. T (Claude
S. George) @ FAC=— ‘Management is not outright a profession but it is taking a
giant step in that direction™ SI€fie TRANT LAY oMl T AW A, w3 9gME G
@ AT |

3.5 IR FEA

iyl AEeaT oM RFe @R FFE (Henry Fayol) 1916 e $1 R
‘Administration Industriellet general’ &7g TRZIoMIT FT TF FRARER “To manage is
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to forecast and plan, to organise, to command, to co-ordinate and to control’ | Tfie,
[aFIAE FE T SR ¢ AfTEEEl T, A w9, o e, TR 9 e e
0

TR e (Luther Gullick), [ SItaIiaea SA€I Se-2#iA AfSdieR (National Institute
of Public Aministration) 2<% FEi#fs &FW ¢ (AFTTT FECS(64 XMWS JIZIoE FRBI
Ao Fitem g9 orwa Fra fsf “PODSCORB™ Al «<6 #11 siowl Fafersl | oidie @2
wtwa CO° wel ofefs orFy gF @I IR vty @ e e w0 | 9 @ —

(1) «ifs=%=t (P for Planning) : AfSHIE SRR &0 (PR @ I WHE ©F
T[AF FoEA adle oAfFmmt =R T ¢ FeE e w9 T w3 o 4 =
AZIE Al e

(2) s5a (O for Organising) : dfswic TS S Auem T dfSwiee W
RfTTe ARSSNE FOT ST SR TR N i FT ¢ wifitgd ITa ToF =)

(3) FrimEm (D for Directing) : 4ARIET e g% @@ eief Agrs 3 [
A Wigea [ien s Gl @ SR (T9E (Mol & Wi |

(4) FoeEE (S for Staffing) : 4 =7 IRBR I TFyow aFgeS e | FEt
ARSI FIRIE 77 1T aFgsd Tom| whoR WEow, S, dfime o oF I3
TRFT 7 G2 FIZWE FNGT TFYF |

(5) AT A A g (‘Co’ for Co-ordinating) : TFIZ7HE T A TS &1
SR qF AT FEE [feq R W SiusToRF ¢ SR e (o ZF |

(6) AR (R for Reporting) : FIIFHE ag+aal Fe oFeg Iwa ofe waaam
SRS U T AT O SIffTam FA IATIE 43I0 aFesld I

(7) TG 2479 (B for Budgeting) : wi<fie afedim ffen wivm a@ga hdife
ol @ (wdlE TS SEEd SiEsl S e SRS SIS 90 S Z

AR ife (Luther Gullick) €% (@ Are @A FiE TrEd 0 €T A Gl T
TS e (Staffing) AFTHATF TReFe Fe@e Afae @el | SR @itz ¢
TG oo TIEEER (FE AT o5 2T, ez FEEe RTFT IR SweT | wd
Qaferd A IRFIFE o5 I sweeld FIE 7o 3 W G o Sqreadt it sgeifdesad
(Motivation) | F7d hesl Jad AR AL € STHHPINE Siwd 245 hre IR G
ARG AT T0E <F0ea A0 IS 42 FIE® HIZIAEA Tren aF7ga)d I
& oy =3 |
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>.50 IAFIHAR TGSl

AT W (P @ (Tl TR SIoE W G ewes e @ e el
(Universality) a@ziomia seeel 9609 @RIT 2 (900, IECem, Iecem 8 Aferem
@ (P P THMEE R A STAH AU GG LI S FE AW | WAL (@A
e AR ARG = TeHA AT W TS, TR ATl A AW I gl
AMSR CFGE ZW I R A AU oFfs @M Ayt o @l om Al @ @R oreE
R @ FM RETE—FRAR, T, AN, CARER, Gt qEEs T @ e
AT AT T | IFS: JAEM Tl ¢ it W e Stz | JaieE SifeeRE
e fofe v R e R oM | GTEe aIRERR Sifeafe Team | @5
sfiefey ordl AW ol el TN FIPIN ACAAE R | TR A ies Aghew sAfrace
o 3 w0a) @Ry AR ot e Ak wksfene sffada 9% oreRy aRgivieE
Tife ¢ smfeaf dAfafFferem Afmiie s ame w0 = Fe TagAE Tifvef@ s
@ oo HAffeda @ A1, eal 9T diE | Sdie I9REaE N Somiaals wde 9T
ATF |

IFs: BT FesifEs T oRE 43 Ewm «fF T (a universal process) JCE
S0 T T (AR (FAECE IR CFe G A oS T[T TS 29w
ZARA 9 T 77| Fayol I (@ (WG IEAE] A SO WLz IRZIMR AT
= 1| sl f R Yeeliel AT B IR ARHEC FCE (I AfTIETEE AT
A 9 | g6 feaifamera, GFio siagaie® gwio (ZI0oe, i, SRR, sfweiiae
a2l areae Jhre 7= e AT S MR B3 F(E | FIgw 9% ST
AR A AT NI AT Ty 75eT R Sl TRy PRl 8 FRfFTOR [
7 | FaFIA TR @ AR SrrREe ¢ Wit itw ofe 7@ e RN
T @ e =3 |

T GG W] (T FAIZIAET T, A6 @ o@euE 4l 95 dfevM (AT o
AW, @F (™ @ I (N AT = | SriggerTRel, TEFIF! 9 @AFFE] QA g
A AT T T A BE 9 S (@ @i s, GG @36 wezE gl
TEfedt i s=rerel ¢ MElve TIZIME AeaRs s we S ame i sEere
(@ ST 28 7| FIPAE TS [eEE W wEn @ Gl egfefefes widfis
ATAMSE CFCE IR FcFhs ol aeifas 27| 93 ST JIRIFE g A «ifaasa
racll

® JIZFITF TG =114 (9= & (Reasons in favour of universality of management)

FIZWNE TG T A0F (T 36 oF 9@ @@ el @ fiwaet -
(1) fform W SIeF (Systematic body of knowledge) : ITEI=E <=6 FfeTm
G Sl AR T Wiveleln [fen waeiE v, Aife ¢ giEdl gigl 43 TaEsEl
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YA (W@ 42 IS, T ¢ Teamaf G vt zm1 o, FiF, afseiee Tt
¢ o5y sfFafde R W2 wH SlelE g8 AT ¢ 93 Aife ¢ Tgal ¢z i
IREE 7 |

(2) I REASET (Management is science-based) : IRZI7HI GG Ialler Heai |
a7 T fAwe ¢ TR e 90| udie R wose et FEiffer | e
TSl TGRS | FATAe e R [Ifew o 3t [fen warr dfswim
By MR A1 THAR A IrEoml aEee @)

(3) =EEa st (Transferability) : TIZIFNE Jdfes ToAm Zoa o Fal <)
T oS W @ IREEA G0 FRIcas Teem | i IR 9F (o
(A T (M ZWIRA T AW | IEe: JATNE T Sl [Afen o aREieee
TR - @ wfowel aE of e g gl Oiw TE el
B (52| GRIClS TFOH (AF AT e TATTAA ¢ Tae oriehie B
& @ wdtfes S i e Zvz | el TREIEE Adeeel o
TITACAere @rwe e gfiml siem w3 |

(4) TG e (Universal application) : IZIAE THAGT AT AL A9 AT
CFRe TGS T 9 G | R (T 8 (A @T AfBIE S
A AR AR el 9508 (rdl AR | (@<ETalg SIS ARSIz 1 (A
AWIEF, CRAEE, AT ¢ AEfes afesme a2 (=5 A 3T, e A
@RS A @9, @ @R WPREE @N T @, AP AR S 38R
ARfee Fare ¢ T AEAlfTs TArS IR R (R IREONR SRE M
YTAsiE AT (T (et ¢ AfeUim ofeRim «ht www MR

® IEFHNE TG It FF 9T IS (Arguments against the universality of
management)

TAZIFE TG AT TSR FIFe TG (@ (@ Fagem-Romes g1 [emge e
AP AT | ST JAZAMT T A A TS AR W ISR SR W I
JAZIWE ACANSR CFCE FEF AFEHR dor qeAfem, 9R @y [fes o [few
¥ Sifaret [9aie T3 Joak [IZAE SR (R TR g 7 feg ofiada
T A G TIEHE TE 8 Alfesl JefFadam 971 @R ReiEes O e (i w0Ee
S G G (Gonzalez), SEREW (McMillan), @3isf (Oberg) d9foq % Sracasy|
T, IR TSR [FArE (E Ife e @ @ ok = Namet

(1) IEA GF% T (Management is an art) : JIZEAT AHND CHGG
3 o0 a1 T | TR CFE J[leos TSR ASA @ AT 4K [ierem T
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YIS (R 214 Ot T | 2 AR FEAEHE SE AGF TG IS TR PR
@ |

(2) T[T Al faga (Management is culture-based) : IRZI7NE CFea LI
BRI Bt (PR (T gl e miReace (@ el gt e | el
(Oberg) T FAT—JIZIARA FifouhR ar@mrs Rem w3 [ a=
ARE | ToaRk JAZIANE TfeaE aan AR JEEe e aeat I GF sl
fog 701 o (T o, ef v (e dfedi ey wEfen Aftesa TrEd,
=g TR SFafs 20| FHE 47 TS biEITaAe SfFaéa =€ |

(3) TIZATW e A WA Wy A (Difference in attitude or philosophy
of managers) : TSN, FETST ¢ Afsorem IIBITTE E@Gﬁﬁ @ TR
WA SN T A AT | 47 A AL AN Wy o (el AW | | 4B
ALTHFE TAE FAZE FIeTToE [ATF $e 4@ |

3.5 Al

Fafa afsviem fafen s w3, RFa, Seoim, EaR-Ferme oefs, wmas
AHIR 9 = | f[ifen afe a1 ver @R T T FE | PR SRR PR v A
T SAEE T AR | SR et fn i TR (FHeTaE aREioNt A IFE e
UF (AT IR SfEG TACE aiRel sihedt a3

38 FF 9 TR @ qageE e e gdtafes e, afim Afdws,
AR EEH 3% AT ToEs feed W feaerd Ty | Hemm, ogfe Bl
8 BesAe TE ARREER WH A AT qE e g [fen B [Kem
e WH | AT TuRE @ TR Thte, O A offita s T TW, T AW
o, 94 A € WYEF F9 |

TR getne an aREeaR Rty TuldrE Rormet 331 21, 5@ ot A @ IRgion!
SRR TaaEm Aeifde ol BiE saaoE o e wwgsld | Teum S A
TEIA (PFAG TN STRIG Neamef SHia T R altaes | SiEe Soired R
TENFIGR BT e Ao ol e Sgiffe za|

5.5% SEHTEr

(3) TRZHER STAPZ [IGl FF |
(2) TPoTT A fuel |




(©) TIZIEIT FIAREA! A T |

(8) ARZIMR §TT ¢ ST A Faeet |

(¢) TR gl SICEIGT el |

(v) efsRftgEe wfifs st T

() FIRA—TA 9 [Fen arEArT T |

(v) TR & Cofile T el |

(») TFIRIMCT FoETw T T P IFE SieEmma )
(50) ARZIRT AISH TS AAT T |




«F% 2 0 JINE oz 8 qfewes (Management
Theories & Principles)

R
Y Ty
X YAl

2o AR fogtumta Rada ¢ wafasm
38 FRTOR orgd Rfem (it a weam
3.8, FIHE/Fe TSAW
2.8.% T FFEE/ T W ToAw
.89 WYFF AW
2.8.8 WNRF 7HE AHQT TeAW
:.8.¢ TAAEF WA Sfesd Toam
2.8.8 (be @I CHACTA SAWIA

e AR
Y SERAE
2.5 STy

G2 GTF0 (AT AE TS A7 -
o IFIMl bEivEE aea

® T[AZMl ored fafen seam

® (OFd AR (FACSTA STamiel

R GFEA

TN SEeive, Sy, Trale Terft qegiseE S A% W (oAl T | R
TR FRAGE [eq FEaci MG TEa Aw FE A a0 9B 77| IJ-eeRE [y
wouf w42 FEE 37 awgesd |
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2.0 FAZF Foeivar [ada ¢ wwiaam

YT TR e A @RI 9 G @ e IO (7T T 9 g G e eos
T e FereR T 478 IFS TR T TTaCR 4T it | RS ek Al
hre §19 O TR A 060 Toeid | 9(d iy gl vdl e o aegisiag
we oM whiz [ 13 “e0F | gawmy JRFARE ifeda @i Sied e v ol
A *IST TS AT | IRFHAE TAMER AW R AT T 6 ARG TSl

oo O ITeR. AIPre Ae WAz Joar @ e aegem em Arafes ) g =1
B3l gl e @y Tene) awe: W orel T4 Ol ereld el (S
Tereld AAET e Alal wF Fals], O (AFE TR S SIRWEaE Aew
AT A | @ T I FA & e A GF Jagieml TAE B 3 T 9t w3
oM g TS SR GTA 5518 | 4TI TIBIME A7 W6 s Neaal T2 wEEmera
TRA FACS 9F FF (% ™R (AF| WER WY T4 S 79 ¢ Rowel Ieid o
s A @z fire wF 99, ©i|@ Not SeEd oA, Fited 3%, St Fiea vy
oMFW ¢ TWEE WY THEAE GHIAR T g wiiie Samenn o wElEE, ©e (g
ARG A 9T AT T AT | O YRR aEieR O J9 TREE @) s adw
AT T T T TRE TIT TIAUEE TG NG 20 PR TS GF FTA @ G
e P

TR R Sfeame aEaR JReR o foat o fow Fat 73| g9w o=
T TeroR SCIEd MY A F T CIONH sww *erd (N W G b gea
TFAZIANe TE | TS AT uF = vl \erE ga¢ T Wt wETS (< = | Tdie
1400 & (2F 1800 & +fg @ENG @2 400 T2a7 FWESEE GO 17 Al Tga I=1
o oE TR W Gl (AF TEAW TN Tfie B G WeT oAfE AATEE
FIZIAHIE WYl g9 e biee wa @) ages aagsiaEg SRaeE Peelsd enge 3w
A | eal, TaEENE Saae @ feafs offm ordte el Aw Glefm w=m—

(1) &b T FIEEAT REM ;T TR wF (AT SAARE 1400 T ATE)

(2) TGS : FEEIFE 1400 AT AF 1800 AR A=)

(3) YT got ;. IR 1800 AR (AF TEA FH NG

TE G TIEF ACHA GEs Fq T .

(1) A T GaEE (Management in Ancient age)

A6W ool TR oRE oeat I Hemom Ssimm (uw wdie fafen afemfe
e, o1 ¢ fezrE BRE (U IREONF | TR AErSE TER WIS WEF T ST
ARE SREAEI SIS I SR T ST TEE A9 SRl TRA A T 19y, AslfEe

2
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FfTeAle O WA, THE TARNE TG oF wAlea | ST e ST esE AR AW
+ A9, @ e, crowm Zeiia wq fta TaEeRE S@site wehfeE | SR ST
FaZoM ¢ FET @PCIT WH W oy fF Al Fered e WG WD a9EeNw
T T60S UE TARE | 4e SIREE ¢ IRREA, FEGITE 476 ¢ THIEE T =S
TR, (O T, WA 45 Zel (AF TR SRered AfEeA slledl AW AwIe]
T AT A obmm 8 ST CF0a SRS AREINER MU JagnE Tama e =)
TE Te TAT e AT ©© OF W FEE R (Specialisation) $FF (TS AT
A5F EMF Tofa A5 TG O ¢ WG ©UE 9F T [ WS GAZIA A5 oA
TP T | WAFSIS ¢ ARG T ACHIGH T (TPeed, WiF \gE (oAl T8 (I f[e
e | ACHFS IJAZIM T (T o ofedl I e @ fwmet

(F) bl Sfves Wl ¢ WRGMITeT A7 Ferel, divH s Paife, @w e
6 fiow Ifeabic feef @ afa gor Sre Seaal oo Saw aEEeaE SifaeT
“fhedl T

() §iBeE 2000 =rw Ffew =0 2RI B (49 s (Code) oomw Fafemm | 4
Y AT T G T BT S ¢ FEaae, g Do, @fmma e
TSN AR T2 DG B (oA | TR B AR RS aemiel BuikmEe S
Seraa ef el oI carEst Taren G TEd Srmeet R e 8 wifE S Seel
Fqe ©f Mea AIHIEE GIgH @ STIREE IS 7 0o | GRSl Sl AaAEe Fasepig
ot IfeE | BARTRUR B 3 REE wEA ¢ A kg T Gk IR IR o
Faidcea B el

(o) i sfew ¢ mf miheeq (Loatzu) € TiF wHs 2itht (Plato) FHER CFLG
et ifed Tl A | qeels ey T Aoiis FEH TEHEa 33 7F=FE
¢ fomR MfEa (Stick and Carrot policy) %I$a FAREW | wF (6 317 “The Republic’
&tz EEfEeieE MY Rediaacts s Srmd Fafee |

() §BE 1500 wew @ (wre fgom Reemy Tm @Rt (Jethro) W FoFafE
Y TRETE IATEW I (AT YT IBNR FICTI ©Esh Fifs, @l Jfea Fieiea
<7 e i Aife Zerivg Tea Wb (@l $iF eNiEE fogamd A9 (AT g Toge
@AFE @0z W wivE efa g witem el fire e | @5 @i el wmt Feemiz
TS TS 43¢ TG WONIGET ISR Fr W O o9 | Ja9RER TeaerE owg st
sl QoeSIa A |

(®) AFHTR SRR (CATTI-GT @R Redmsd, w01 =&iea, s, sfs
Zoliid Tme siedl T | f$M IRZIoMTE T3 (art) A i Feafeeem | @M ASTE
IEE e IR SOR e FARA | CF EhfW G @’ (Niro) 3 FaweiEm,
fraaiee ¢ A Tifere AEe AfvFaE TEE @ AT Ao iR |
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(5) oW SEear, Jiwsd 321 STw FivEd APy =T oFRe Zm| @3 B
YDA TRENe, AT ¢ e ams A qaEe ife-Fom seee &1 SR
FRZFIE Fifos-ag A 478 Are |

AGH ForE afie aFmE S 3o R o @@ =@ A 998 e afeieE
ATGEFR FE SdeR BE-Srml, gR-4edl ¢ T Ty FazidnE B o s
| @ LS IR @eifie fofe fm 91 It T fTAEE o T @@ e
fonEz «a fem =9esie |

(2) AT [ (Management in Mediavel period)

AGF Fols IR awe TR TS | [FE O WEs I ST (T wE
ABTILS! ST ST | AF9F 4F Z7 NG | @ NG ASEE ATTS] 5T I TS
Sfszifrrat 9qgsl 9 Tiels ww ) odie GBRB 1400 A 2tF 1800 AR off% 43 g4l
fage | WZ W ARG GFEEE sprainTel REte wafkel | g o omeR e
(Dark age) F=T =W | FC [T CHLAS TEATIND (P TS whce ol TN | ©ge
B Frol IR (Hog (@GP welsife wibles, © i —

() wem e wfes qRgenE owa g S @EE | 49 e TR 4w\
(Sir Thomas More) ¢ f¥taiten GFETRSR (Nicolo Machiavelli) | @ (More) S R<1re &7
‘Utopia'-(8 Teed Adtales i o= sifosie @ Swe IRZIPMIEE, will Fafer |
MG, AT 1 The Prince” 472 W% A1g vl e ol aafee )

(%) oA 72 MGG QI VAL SR Hiewal e Tl eds T (William-
I). WA wiEEs e (Sir Isaac Newton) ¢ CFITa J3feo@ (Florence Nightingle) | 212w
TN AR oFfen WE e SR aMmbe wEel ¢ offsel f wrgEeE | ot
Fiere Faw fem il ¢ sffdee | fofl Temnen aaft breitR seRdRes fBE sTeeeiE
$i7 FE Face Y ZAREH | GFIE ARbee &em Taaer odl ¢ e ¢ Afber@
o ff ferem Frafre et ¢ @t Red dite smetamst | fol zmsirem fagisme feE
T (e e | Ja1 g e e (Red AT peld S waiee ¢ e e
H0g TS AT e Femr afeedn ware s afece

(3) Wy @ FIYAT (Management in Modern age)

@RF FFCEA IS A9 (AT DO (@ Tdie, TR SitRiew wF 2eTd
Siesl 2 FFFENT S ol @A Hiew w1 w1 42 sewcs R, scghe, e
@ TGS G (T T[S S THfes], ©f 77 e AMF @O ol SRRy Faeiermd
ST W e | iiceE [fod ¢Rta T T QiiN-diael, Wie-e ¢ SN S 950
W FARE (AT SRR W e |




(A AT CFG AYET Foola o @l =@ i et oF (A0S | B JeiE
(1769) 1 +% FBm @ Fe-famEg o TafA o T = sf4drs 2w tefm | e
et w0 Al ¢ A% AP AAT AEIG T, 9IS @ 99-9D7 TJIZE THA
2 | 47 T AT AT A TR wmens IR T 9T =W | WE 2 A sren
A AT AT AT TARE AT AR ARPIAL, $F TARA IR @A ot ©
=gl 4T

1800 =1 BiefA ITa® (Charles Babbage) @frFrsa m ATwA ¢ Teoim Ja =
wSRersE oifa sakeem,; awkensm a2 1ab Reee @i qReemr ofe T
Sl ZrAfesl | @ TCAE F@B ST (Robert owen) «IG q&ew o« GO BeAMIETSR
A AR FIEE AREEE @ TR e o dfee FEa | S sfieom me Ate
(O B! T AT A W T FeEd Ny FfE e | SRl AfikoE SReEiae
T THIR Tl AT ¢ P AN (@R EEhe FEferee | 1825 ARA e e (James
Mill) BeAW R AR AR @ AR AfGE B IR e RIS WAL |

YIES (Babbage), F& (Mill) Tz e eigEl W il dpesia S g/
Surerm wF = 1910 A | TET Ay Teolm s crelas Sonat G719 (Frederick
Winslow Taylor) (dSif% FaZ0MR ©F U456F A | T892 IyYfT [agiME Taa@ 8% 27
(e FAZI O AR W W | (GeEd B SRR S SITE (@I JRgena
T9I& 5 2 (father of scientific management) | (55Ad (T@IWE LT THS HTTS [FICHA
T TRRT I | ST WA STl ASEH EW (A A6 (Henrie Gantt),
1% 6@ (Frank Gilbreth), Ziifasa @@ (Harrington Emerson), Z#31 (F.A. Halsey)
i |

BT OPIRES S92 g [reiaee oW (@l ¢Fae (Henry Fayol) | f&F
FAFIIE ¢Fa 147 Tifen smeimel FEferee | gefie IgRE e & oo s @)
1915 s S 9=t 7=oTF “General and Industrial Administration’ &2 w3 &R
AP T | A T TAG] SEEM gFIRT TW| 4B WIS T [ARME TaE el
Tt weg JA R Srawe @rdlere $ing W SO STEEE (Max Weber), @@
AT (Elton Mayo), (5B MG (Chester 1. Bernard), 2RG AZTM (Herbert Symon), TG@
¥ (PF. Drucker) 2wiifwa =l Srardcisy |

Rere ot BoIn ST I = wiges g5 e e wat =) I @3 g
uF W JAZE CFE TNRE TR T ¢ SIbA WSARA (Behavioural school)
Afedl (At | WWET AiF Teaiwa (Human Relations approach) T <51l < @%b NS
(Elton Mayo) | $1a gy Fers! “erd eragiel TG 28 SRamE Sevmriersl gt
oA AT SR T <2 AT TCET TH OAMRE T WeAM | G2 TRAW SR
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oA BeoTe! (ISR T WRRom TE ¢ Wfi-wfTE Teord g Fafre =
wfedl T QRS #ia (@ e S Safed o° THE @R g1 ot Afe A=
SIRF CfFl WS CFE (A1 ST S| qRiEls Rl WA W S AN ARG
TesiAETe Boim WoR (FA | G (Mayo) BTIS THRE FAtF T o aFgeef
A% ZEW et reiEdlsf (Hugo Munsterberg) |

TRRE T TR LT BT A fuae @ @i smien 4y FEfeE™
oF wiRe Safefye Fafe™ SGIEmE | 1954 A AW WIE (Abraham Maslow)
$1F “Motivation and personality” 26 % Faw | WEa (e orarem fFeig wivm@
HANE gellfe W T WHeE Y@l SRS e | ShIamioE NG S o[ e
o S (Douglus Mcgregor) 19 “The Human side of Enterprise” 320 2/l
FET 1960 AIE | TR SFLATNT (F0g S T8 o aFged a6 95 91 2 | SHFeSid
1961 JEA (@M AAZS® (Rensis Likert)-99 “New Pattern of Management” @32 1964
e fm SiraeiEf@s (Chris Argyris)49 “Integrating the Individual and the organisation”
FzefE aFRe =W 97 FE IR GRLE SGEM] oAt oFg I ofF ¢33 I
TE FE FEAE GCTE ORI JAZATWE IR GO S @ T AT T uF FA|
SHARITR FAZIAE SF L W GO, Meey, ey dofe Rurmm Taska o
OIS AN |

Yo T T2 GG Teqn Ze ARANSIGE oA (Quantitative approach) | @F 7fd
T A WA T8 | e fifen =iim Rk «3ias 73 sraaet Fes #iE o2 oo
TEq oM | RITHe (FACEA (Fayol) ToAMiE A A Fia® F4& (Harold Koontz) €
ffss &’ tet® (Cyvril O'Donnell) Iagot efet STedqw (Management process approach)
AT F(E | O(A TYF TeuHE T (B AFT-99 (Chester Barnard) IEAE STHI
qRet (Systems approach) ¢ #faf%fe ATPTF FJAFeAt (Contingency approach) Rr=a wwryg
TR | P& TR S CIAEE S OF 78 Foaef «“7~r Sage dfssm sk, @ef
GFY 7T Tom [T T G e o aRR Arefes JieE g IRz Res
W A @ IR @ g Fanats @R, swe e HAfafEe wgmd aamsiees
FZl e 2@ Grae SRR Jorw GageEl | el o e e iae == @
G RN TEE (@ AR 498 T TG T TEE & ARG (Iu FAFA] A8 Ze
AT | CTEe) <R wred eaedl SifFfEfs Rom @ Teem gm0 e |

1980-47 SFAS] A, FAZIHE CFGE TG GIRoA A SS@eN =1 Tl Bz | TRiom!
B AT T W siof FA00 0F FACR| T <2 T 4-AE AN Gagee
T FAHEF GIZN T T (People-oriented management) | ScIfasE faifaure oife
TeoiliT W (I (6 @R Y245 [IZ2F (BFFS (9677 (Donald Peterson) (F#ilg
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TR AfSHieR MR 932 (@FIE ARRIET 9T 6 o Farea | b IREiens
ST FAE WG FTA (F0g SfeTETel e e wafeEe )| Afedie whElE @ @
T (T 4Rt ST Bt ATE | Il ¢ Mfiwal AfSHim e WY @i w0 A #fi
ZAE s A I AWEE % (Human resource) &3 91 =S 4 |

2.8 A Sren fafem (Dt At wrem

TAFIE O [ oife oFfe e b @i 3t fon w@em yfgen A oam e
T T 9af @ (1) Fi@E T e wwam (1900-1930 96), (2) Fie Fitem @t &=
TS TSAW (1930-1960 F) € (3) YT TSAW (1960 (AT TSI I #1T) | «FH
@AHrad AR Qo o@ @ =

J[agiEl TeRE eam
(Schools of Management Thought)

I I
e Team ECEGS G T ) il M
{Classical school) (Neo-Classical school) (Modern school)
|
I | I
(F) alive e || (1) IR it | [(3) aETeiEe Team

(Scientific (Management (Bureucratic

(1) TS TF Tedm
(Human Relation Approach)
(i) T SIpAdETes ToIm
(Human Behavioural Approach)
(1i1) PRI g% TeAM
(Decision Approach)
(iv) SIENEF Team
(Quantitative Approach)

(1) <7 =M
(System Approach)

(i) =R Ao Toam
(Contingency Approach)




2.8.> PP /e weqw (Classical Approach)

€ AW TRIT] ASGNE 46 77 T Rewnal T = @3 om0 =3, 7 e
T 0T WF T4 I ST MSEA THS ATHA HTI | 42 TSIH FNF IS S
A T SEATAR 2R 47 (@A AEhT W @B Team (@ feat gimem e Wik
TR A = . [@EE FaRE TSI, SRS TeA ¢ TN A Todm | T
G T AEea Fq O

(F) @EF IJIEIE T9qW (Scientific Management School) : TTIHT 75 25
< TeAm A w1 92 TRTE A [RAE @ oY e, o, e ¢ s
WRECT g Al g WeE A g ARREE oRE eTefE g =1 9B e ene
T (wrelEs T3 Bed (FW. Taylor)| @ Watm Rwiffs =iam »t3 Faf zacel

() wrErefd® ToaW (Scientific Management School) : 92 SSAMa T=E ZEM
gl wife Max Weber| 56, Yoo, Rl gu a@om @@ APFRERe SHPTRGE
MR SR M T @, T TA A TTEASE (T M TR P, FOEE B ¢
TaiafEet) @ @ A Aaisee fofagi| $19 e IRFIeg T3 Tibe AT (Fa
«F ST erael Bt @rwg AfFTds TE el IR PR A AR 29 e F1A
PR T, ANAMST CPR CFGE PR S oMW Fa @3 (i i el df s a3 3T
TN AR GF TeAm Y98 Gecad |

() A dafe Toqw (Management Process School) : FIEE Teatmg goN
4G Zo1 arEleel s Seam Al AxPw TG (Administrative Theory) | Henry Fayol 9%
TSAHT Tl | FAZIMEA A@e Faseifen Se <2 T siedt I | 42 sreamm g g
e THF qiFell AT T, @E—FEIRT ks, FEE-4RA (Scalar Chain), ST G|
(Unity of Command) 3917 | iei<eemal @& STeames v+l wimred (Ideal Bureaucracy)
i fofes s | €2 Team wuet ¢ FIed 49 FHifeT e oreT =Az| H. Fayol-
€T R TR A A S AR

2.8.2 T FFwE/TM FWrew Twaw (Neo-Classical Approach)

T FIFEE TeawE THRE THTEd Ted oaae bfee A @ @B Team @it
TR AR ¢ Tre WEal | Ffem o8 FE ¢ AT T IR T0E AETAS
I | THeE a9 PR Toam T P (@ R W I0A0e OiE a9 alldie e
TeAR TAZIIY wpact Tofes s Soaiom Al e 97 IF 991 @& A e
ToAmmafE (Elements) T -




(®) & (Individual) : T8 W@ wg Tfes e, SHgfe Tl awm Sy ey
(7 | ACSTT Wef(aq -], (06 AP ¢ [ AT MY AT SeAirat sifgn
I, 2 AT e eIfe €| Jeak ez @ SeAE efew S |

(%) wAsrs (AT (Group) : SO TN AGM TReg FFS 77 | S SO a0
TReRs S B S A | ARIAEA AL T T R A ASISET W AT 54T
e ZAE T A, GOFE Meoa 7ers dfey ITm @ B5re o =t Rfey 0
o AP FH (O T T R ATF WA -G 8] W6 A Tl Fom Sl
v ARpIETS =1 v AfpEEE T S S TR (AR S el ARSI oA
@7 93 w0 Teslifr «ife Ifa <) FibeR og wiioE TRfe v Bs9 owg @
fire, g 7 FOTF oF ANEE AGIEE TR N oFF o |

(2) wfSFmE AT A : T TS TR GOl ToMe T K IR
Spesielze | W ARSSCA SRCh % | AN SRRo T AR B SR I
o G AfRieT Seotfral ¥ife asice g W@

T S TeAM FeFef wred Tow Mo « 3 weul = .

(i) AF 9% Te9% (Human Relations Approach) : IRZE T UL5TA Fhom
A fFeia wivae F90E €3 S e Felm Tgw T 2ot faaw weis e
TALR TFEF | ¢ 2A% Hames AF. Stoner ¢ Charles Wankel-43 S%a7 432 Srar=raie|
Sl A Al TEISE SRPIE FiEaE HAfasEe e gE @ g EEs We o
AT @ © = AR e ¢ e i) afre tewife TRl wMRe e Reebl
Troifire, g shaa AfTSER A e RS T Gt wrgeld g Sl e 9
TR TR Al 78 JAZAT W A-ieplest, J4-924, W Tonft faemm 8o
YFE AP FAE ¢ TS FI0T TANE e & FAMT | SRPHITAR SIGER T, e
TR FAwE I® FACAR T G2 Todrea 7 fefsl

€% eqm Al A6 T $iwd W Elton Mayo, Fritz J. Roethlisberger, William
J. Dickson, Mary Parker Follett-43 =15 f90</@ Grg@@<calsti | Elton Mayo-8 (Tgt% S
foammslt *zam Fitr T *1A Western Electric @r=NITS 1924 IR (A0F 1933 AR oK%
R SoAeR To AT BRI T 4R SFATREE T fE i = @ S
TomerETSl Sl (ST AR B0 WEa I3 I, WFma A TNRE TEa Tage
oTTiE | witem s Wi oRa FedlF awesld g SRS FE SR S Mayo-d

TEq (WF T+l AF—"Every-one, worker or executive, probably carries with him a private

grief or discontent. Whenever the conditions of work are unsuitable, physically or mentally,

the immediate effect seems to be an increase of pessimistic or bitter reflexion.” | FITEI
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ST =Te [AZINFA TEfret, afimrm @6 & w3 eivR (Informal groups)
AR, Tz awi To famw WS ST Bae w3, T wE Seslifrm =it 3fa st

(ii) AR wEFafefes @@ (Human Behavioural School) : WS =48 weaiom@
TR TINET A SERE IEFEY ¢ G SRR AT @ FEFE wime oy
TG dF I | 9Z TGefTE T T T, WA Sbae HAfiee 27 Sla SR, SRehs,
TRICeRA, S-SR T oRaEER M @3¢ a3 Rrmef Aeer shyEa [ e o
TEER AT S FEE T I[IAE S| G2 T @ A ER TR e o @A
7T TG 56 qFeaw Fvad wF A T S GiGars vifew! Tl | Jear A FaEE
TS AR Bifenl 2@ FaT AT AR SR AR I FICS AA | G TSAT AT
I TR gy N zem @ AR T=Es (Miss Mary Parker Pollett) | 02 SRHIA
<2 THAM AAS 7 Al WATZ Sl ZFW, [OT! (Abraham F. Maslow) 2 sl (Frederick
Herzberz), o sifefd® (Chryis Argyris), &% (R. R. Blake), 7571 (J. S. Mouton)
T |

(iii) Prafgazd Tea (Decision Approach) : TIZIME =Fres FE =7 aEs |
Rfen Ramr T Afirera Raa Fita T P I | IR [ a3t
s wy e el Fdva Face o1, —ua Seslive F91 5% &3, 9 54 areid (A0S
T T4 A, 2R Ae T Fare A, A TifE A @eul 1I Tewf) gfeerre safe
ATANSR T Draimers Ton Rzlons | 2 Faw IRz @ FF $@ 42 3
T qa¢ FrRed ofE SRR GRS AMbEe! ANew 4F0 AFet sihedt g |

<% Meimd J@ dasl, Sl %W Chester Bernerd, James March, Herbert Simon,
Richard Cyert Zeiin &=l |

(iv) ofesiosEr To9% (Quantative Approach) : Rvd o ofsh fam ofdexicaa
Acalel R SR g2 Y ey RoEer owe oreeld gfvar e a9 wa ) aRisE
Heae Oz FaoE ofeey @3 @Eie ¢ Ffged) Tomm g9 FSHEe o sl
<R st ISl W@ 9T 9% TSR0 RGO, IR HKFE Tl s
T e FE SRETEeTE G TiEm A wed | [Kiey went Rfew witwaed o Tiam
= T W GZ AW AP A AW sFesd @ smfe wifkge aw oiw
Operations Research <071

«Z TSR T oS!, € =W F. W. Taylor, Gilbreth, Joel Dean, L. Ackoff, W.
Leonteff TS5 |

2.8.9 Wiy T=aw (Modern School)

TR DO O WARE ToE MO AIGIS TR Wed G TCH
upy el ©f qGfe araced| B g wMse [EaEe Cog owg guie e
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TeowaATeTel gie Aleql TFT 97| SFRel @ g TR Slitg Aw igewe Sedival wife
IfE A | 1960 TR o1E TMEF F~oEF TSaW TS0l TG (ITafER, oS B udic 1960
ACET ST O T AT | FIAY 9F T Ao Aoaqm | g2 Teqiw Fgaiife ¢ T Toaag
N wFY (RETT T 9T B QiEell (A Sl W (A @7 T Sesflfnst #ife gim sftm <
TOA Y TE Wz—(i) 9% Twam (System Theory) ¢ (ii) AMTERS o Team
(Contingency Approach)|

(i) ©% =AM (System Theory) : ‘System’ *F(G &% =% “FieP{GEIMIE” (Synistanai)
(F GOTE A T 7 afas Fq (To bring together or combine) | (FM T Foim
TS T wglE ol [REcEn sy www e 5o Al SR faEm Al g2 witeE i
TETE, ol THRe M 9FT oriF 0 = | TR, TN ARGEEE @ T\ S
AT 2 A2 2T AN @E-Eeid T€ | OToe) FRad II20AE O 45
TG I TR T FACS ZA TF TE AT Aedge sgekie F o3 e 99 ene
05 | RS PIEBT *ara oY @ Tosl I IE SiTiEs Toa FesdE | Koontz ¢ O
Donnell-€3 ©[FE, “A system is essentially a set or assemblage of things that are

interconnected or interdependent so as to form a complex whole.”

FeSASCA G (R WOl WH IR W (@I "B T T AT IS =7 |
TR S PG THE FCET WH TF | (T ol [ e And Gy
AT TS @EIAE AR TRE F_EE e e IRFenSa @isiicas A | f[fen
PSR W SARPSEE GB (AGRSDE 03 ©F Al POt 9R G2 @EAas Al R g5l
B a7 |

& PH WA AN AR T ¢AF T <2 [ FTSTARTS! A[ FE AMERRSrE
e TR LA, Wl R W WS Si6A T ALC (@ TR (F @6 AR o
FTTd ¢o4q TF oS 1T |

Afefs Aeeifds ofeTm IR ¢siq oo €T3 A | ToAT MBI (TTT Wl AUTET
A 7l SHTeiE geie T @E ¢eig weAifere I9El, e et afesiera
AEET AR AR e AfSHITR FITA FEEE @31 RSER SAGATS FE A
Afefors o F— Tl FEe-Beotiv WTE (Input Output Model) 5@ m
@AbrEg e (rdral—

i R weiiEa elferal TRAT
(Input) 7 (Transformation Process) (Output)
R SAfae _
(External Environment)
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IR TAZIHIT A+, T, w3, [feq e T araa waeare 6 @ioh@ w6 2z
©F VAT (system theory appraoch) W& €l | 42 WM IM A6l FE OFWF WH
CrE2rAlsf =W Chester Barnard, D, Katz, H. Simon, R. Kahn, Kenaeth Boulding, L.
V. Bertallanffy 252 fesie

(i) “fsfZfe=MroPF STeqm (Contingency Theory Approach) : IRZ*ME Siyfa e
Afagfo-ToF Team 96 STl ATAE @78 T @ Med wEre WA e ATHA |
<2 TSANE A Teq Z7, IR By wonl @m e a3l Teamm W weidE w91
MG M| T W AR YT B, T CRAA [ARWE TG AT T i T
FAC ZA| G2 WA e Al oAfsara Tom aFw widlel T AR | System approach
3 TEIS WA Feoloe @ AR e FT=oF 2ol 21 Fo 2| ~AfafRfemers weam
€% vz el REams g @iseE FeoW FER|

GF T AT @ T TG T REPRE @R WS A Sy fEw @)
AT [fon e el waee =1 B wenl AfewieE Tered g9t 9ifge T
U (AT WTS T | STOE SfeiTel R Bia I [IZAEEA AT ToiE e ofedt
I | AR (T TG A0 TG GIRFRER BT ToALT e, S el WAR AL
T S e Firs A4t ot 79 @re i e @ AfafEfea Som Wa wm)
Charles Kindleberger 9% Taafoce aaf @5 *itawr @il w@ca, © 2 “It depends” wiefie
TR AYE TSa W@ oo sm

AfafZfe-ANNF Toam T9F Stoner 8 Wankel 2ws W@ (AT G52 dfvere =0 @

TR TSN GRE ST T TTRAE I3 S 5F7 03 | 4 290% Larry
M. Austin ¢ James R. Burns-43 W% TS |

$fal E=— The contingency approach means that we must be aware of the
complexity in every situation and that we must take an active role in trving to determine

what would work best in each case.”

2.8.8 WA % TFRT Teqw—(Human Relations approach)

Ao ffen M W AT TF ¢ ToR T IR 1ok Tk
TN FT TEOG | TR TG O A ol SeAmg Al Iface o S SaEe e wa |
FoTACE NEE A A o Af Vi T NS 8 WSl g A A T A
e g T | AR TR TeAE YA ofe T IERIR W@ Fom Wi ey
AWl | ST S-S, SreR-wferas dgfen s 4R Mee glsE I Sme weed]
| (A AT AR ST T WA, G FIIEFSas one €t @l @5 T
¢si1 (informal groups) | Ao FEARE Ffefes AR (formal organisation) &)
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SR ANF—S (=B (RIS AR (SN AT (@ (@ Prars @R it @
TR (RIS AR SIS IS TS TR AF ¢ GIfE T Reime I IR T
Wiz ¢ Tuleml % Face swE Frefefer ware wme @ =feHrET w1 i)

JFE (Chester [ Barnard), SI@ZEW IPE, (FoEs ol a4 DERws |

9= (A (Elton Mayo) [Sbbo-3»83] :

TARE ToE TR T ZEW KA TGEGRH] ¢ TGN SIloRs =oa Gl |
s34 ROOTT SRR st *2aa SEre IERee @reifee == ¢S (Hawthome
Plant) <= G @9 ©iF W& TEa@H] @adfEm =18 (Roethlis Berger), B. <.
EEs @T @ @i dfhify SmE. @ T st oF TR svey Bm oxfT
ST SR T SR SRS bR SRt ot FEfeEm | (5) SiAfeweR A
(illumination experiments) (2) 7S AFAEW /& (relay assembly test) (©) AT TF
S (observation room study) (8) 919-AFHISFR #FS (massive interviewing programme) |

2o SRl TP
(v) ofafeam 9% ¢ MeI9 (Informal relations and organisation) :

T e S| drere it Fawfeles (formal) FE6ER W S -0,
SSRGS, TAMI-SFEF APeq Toig FI$a A M 9 JGsre ¢ TETF 7T=4F G
SIA T % @I RITEl T GB) Aal Shem Aesise (informal organisation) | 9% SI<fam
Fesion A MBIl ffdam eoEe TEE e @R e | iR gt FEEd Sa
o] WA Elakve erETere aegE Tare WA 9 f[AEam S| T SR e
TS A

(2) ST AW SomA (Informal relations and organisation) :

G R85 FTS AN ToAmA 7@ i = | Sriver WAl AW Ay FeiRiS
1, KIS TroR T e 71 | ANET 8 WAt Soimic oIt SR 2 AT | WS
@2 AMIEE TAEE AT Tediive @ wFel o wE | wefew efiiun ¢ Serimigha
GFZ AN A TS HAEF | gdiAfes oFER ¢ wf e whom wvate e Fa am)

(©) FqA 95a4 (Informal relations and organisation) :

T AfETe SABIER TR G2 Sla ABAFE g {1 Fa1 @i | I (@S
TR T CFrE A TPIT 0 AN, T SF AR ZAE I BT @ Are)| @
wfEhre 2], w5 S A | IS SISO T FFd SHPEH FE ST 9%
g4z A% 4|
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(8) <A@ (Informal relations and organisation) :

T 2R ¢ iR So ovRfed der AR | SHRfEE T TS oA
JRATE FE Afe TRRSE ¢ TEwa WhaAd [0 wd|

(@) eirdmat (Informal relations and organisation) :

TS T FA TS AL AR 7 FhoR Fid SefEe A | 5 siaeeE
AT (AT Tl (O TN doife FF Tl AR Aiv (Pe TElfeE Areivg
wFg @ o[ TEE @M | SiE AR e FdiEer (g 9B welE ardveE 991 f[eiE
Fq AR |

(&) caeiast (Communication) :

€8 SR AT S T (@, TS (ASNTARSE g SRS | B9 (AlsiAlsl T9EIa
YT IRZATOR WEASRA T TS sitaw woR s w7 ¢ Tmer IRzt
TATS i@ | A A {fen Sitd W ey Am 790 ARy =3 |

2.8.¢ IAEF Avad fof6F Teqv—(Human Behavioural School)

weed fofes ToammEm Y@ T T ARGIT AGAEE (oA @ T DR TR T
WA, TERe, (eFdl, TM-TmleR deie AfTera S ¢ R Wa (IR SR
T AR T IS 9B AW AR AGINE AAZIHE dHEfa Fwey @i
et Fal 27| WA T T ARET BT TS (7 T AFE GIRIAS S e
TAAAMC SPTFA &4 |

TARE AoF AT Tedm 43¢ TRREE Spad fofes Teaima @ <l 2, aA<4wn
FAARSE T Trorw A | G AR AR AN AT SAMTR TowRs AR
g IlLgl?l AR

«Z TSR TLE AW SO SRS (Douglas McGregor), ZRAM «. AEW (Herbert
A. Simon), @B % (Rensis Likert), 36 18239 (Kurt Lewin), fFA. SIR4IER™ (Chris
Arguris) 994 feswer |

TAEIH MISCETT (D0 5-DH¥8)

FRSISFE RFSRITE (organisational humanism) SFTeH 2T& BSEAPT MRS TE
THad TS Tl CNfee =mee e =@ X 9% ¢ Y 9% T 9t o9 SegieEl
T | TS S A O W pPeid I FAAR & (T G AR ]
g2 T W G TE G2 O 4 SETEAe wArz |

X WG WSRO0, TR AR T FACeT (A TR FOASE T, TFe,
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T, wiffges ooigw 7@, @ @FRe Saem dfsam @ a$fs| GE [ Fm
o sirEi A «feEe T 99 w0 Arive we @)

X e =pjfadiafi va A o soisesE 9t R o TgRe FEE | am oW Y ©9|
% O T @ @ WieF ¢ FEeer wer @hne Iifde A e | S SISiE
GHiTs s wrarml T I o5E FA0e WL T T | W T, I Fifage
7, ol WS SifFw wed | oEt DA 2@ fafre e v 5t Rk e e S e w1
TSIB A (AT B | Ol W AREARE Ny @ AP @ AR % = 9ae
G [T G4 FI TS TR A WG BT A FE T FAS ST |

Y ©F AEeE B SHATRE ¢ Al Igenl odfee 7| 3w hie
7 AES SR A7 TAT TG FE | FIZIMNT T TN T AT BT
Al TN T | WA THE @ TATMIS ¢ Y OEl AvFeid a9Te o |

G @ AT (Herbert A. Simon)

ARSTE TARSSATE TIIF U@ W RHEEl 2936 4. ATAFT [s 7T
‘Administrative Behaviour™ $»84 e o =8| q3fbce Sw@fie el e gz
(g AT 6IER oFg TAZIAE TG T od Fom @) 97 Woe IfEse 9
(I (groups) TG TS FAE IR AGII TFRR FHIMSHERE ANRE Aws
(Co-operative social system) =o(¢ SIITIE ol | FAIGerEe ANEE afeq gl
AR (LY Y32, AP | 4B siafen A% Atk Y2 Al wreles Ffew gkl ¢ ou-simm
AT SWH-ev (2T |

AT ¢ T FATT B (3 AT @ffs T *>R TIEge ¢! A TN
TEAY TR T ARCCT 47 AT T AW | 4T SR WA v o 3¢
T | BT TCS Ae9ow T AT Fsaiiet Ffiafem gue 3l afs, a1 e aefie
S (primary groups) fTa <ifFs, mPrefm wvaem @RS afR o g@ERioRT
FEHIFTITR A Ja WA G 6 TS Fopmiece gl Fa Sl FrE T
LS AR T |

e ezl s AR (R e aFesd [{um) e wmat ) A e
dZeE CFGg Al I zre Hfife A SR (e e Al A e N eRisisd
G T G TG ot FE T ASOER ATE IR e e e | AiTm I
& ofafgfere @ Praw a2 Wow Ifege | wowes 99 oFfe ¢ = Ifemresia
s F@ Hifds ToiTe Fram ot Fars T3 IARNIGE | TR S [
TP T FI0o are 7@ Aifedite ¢ AT T=oF Tl Al wTam 93 TR
e SBac ToAE 47l A AREH AT FAL] T Al
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&g MEALT T Fa Prale gz aagieae gee [ [Eg T80 S| AlReE
TSI ANGE «@med g JAZEE R U ZAs, 92 4@d IRESNR @
g Trefa 4igell, Aife ¢ omferd SUoF AR

2.8.% (bFIF A2 (FUCET WA

FitER ToAE Ts 7z [t ST FW. Taylor 93¢ Henry Fayol-3 s=it# Rwifes
G TG T4 =

(1) crrefas Tacat (=@ (F.W. Taylor : 1856-1915)

(i) SRIFH (Life span) : 1856 (A 1915 AR *% (G7NIF GIAad i | fof
TR FEeeefral Za 1856 FTE Teee FCE ¢ 1915 AR 39 T=2d TIC1 WG I

(i) P (Education) : (G51taa S1at=9 o7 Test WiZ&q) 26| f6Q (GICdd TS0 S+
F(ECE TR AL SNE AT (=T e T 1875 ARA Aleal (e fof Hremdm agkm
it feiwafeaiE “Cramp Shipyard’-9Q (Fiewi FaT1 47 forl =8 o7 foF ‘Midvale
Steel Works' AR Fem e Wi @ @el o | f[5e Tam@a Wy T aum
FEFEEa A THIS T QA FE T ANE O W FES AT FEe =R
oo TR6HEs (At ZfgFaifas «m Frecaren G wem seafee | ek fof o
g duste agfeee Frem Mive e e afeEe |
o TEiE Il (Scientific Management)

> ‘ﬂﬂf(Meaning) : (51 (Tavlor) #afes AMET FERIoNE @ T ohate TS AFITITS
TATas @ B Aifed BT 9T Trar OftdE a9 @ (dEifE sl @ mfefes
FRZING T T PG IR (@ TOREINeT T Amiece e o e [T
Hafere FS FAE ©F T SAleq T 70| [foq ATPF-RTH, PR @ AfETHEE N
A FEE AR TENTE Renfofer T wreme| adis IRZI9NT TREFT T[T
e Aafed tAiE @2 FaRE TG GTo GTF TN [ARET (Rea AfGsER TEer
A e «1d e Hie s @) AwFe 3= 19 @ TEFE J9gw Z5 Aaress
[AZA
o Cifsis SfSTZE (Fundamental Principles)

fAfen R dfDm T s = 74 ofewer ffers G (Tavlor) IRTIMR
Fosi AN Tfe dnm Faam | 8 Tifcal Fme [Wefie aegem awe el €
Tfoall o JFes TeoAMA-KREE qa@ qaly eH—

(1) e Hfiws dfshm <3 e e sz Fa7 o5 e =31

(2) e sitea o=y Wy (s @ Wee @3
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(3) W AW & SogE WA TRt o FetTeR SFaag e ware za|

@) Fi% sffeme T Tivm FEE 0 SIS TGAT I]E IS T |

(5) e sifawe Fie TimE T A w9 Wi g Fe TA|

(6) [T ommfs A FEA dme 5F FICS TA|

(7) T T ¢ SivE AP oRge [@RINE siafe SREEY TS A |

(8) FTTA ITEEA CHLg TANTST MIOR e IFEd FACC A |

(9) AR TR @ T W G TR TE N (TFR N TS
Fofara % TCe =a|

(5= (Taylor) e FCe (@ G2 Afesh@ FwEm S z8 ARs aahe @R (total
mental revolution) | fofl I Fate (@ Tesive gl =fis ¢ wifee Toraaz 7 79 Fq|
Fe BeATIETS I AL AR AT IH o7 97w wieE Soge et @ed
T T AR O AAe WTa e qwAT ofonle SREE i |
® (amities TAENA (@M% (Features of Scientific Management)

AEIE TIENE dul @RE T it fofe) Iz www [Kfen siw Wi
#ofere wren Fifesiifen oifsare Ifedm, Agome ¢ Ranfefes Tfedifen sRp@d
@@ [ THE (Gedd NI (ArDe AT @R WEeE 4 sivedt gtg) Bl
Rl —

e oafe 77, fwRfsfer smfs
fretem T, wrEfemia,

e v 79, A,

HalEe SemeR SIfacs THifeE Testve, @3¢
e wEel ¢ e AdEE S

WYEF, @@ FIEAR NG @@ @Y @A (e == et

(1) 7arss Zere med s Ifesy, ATEDe @wie sHied 3927 |

(2) @i mafors afis Fioe sidie AT Few o APs TNF @R @ST ¢
ARRCer SYTCT OItwd S WOl |

(3) WY FETER Mg W T g S sif e e TR 39l A @a
Ficed oife a0

(4) W@ Fiea Fife @ a9 o0 (e 997 9 998 9o Fife-FEE a3l
47|

(3) RS SEE] Mt /AT [E e FE Tgm ¢ weelifre T4t
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(6) Wi ¢ IRTAFE TF NG| ¢ ALAREE A T 9w Al Tue

40|

(7) Tae @@ q@elfe, v ToiTAd ¢ HOME TIREA MG TesmrEeR Jfa

Bl |

(8) Tt ¢ G FAET H ALFIFa |

® [ATWFE IR wam (Contribution of Scientific Management)
T sfsace f@eies safea acdlel [@eElfe qRENE Y v | (@i aREieEl
TG O T BRI 8 T TR 2 qMOLAZ | SeolwdETe! Jaa AR AT 7
TN AR CHGG 93 AR AT | RIS | € IFIRE WG TN TE q6ITE
cFae 47 SR e weifsin | T 93 srwie cvast g @@ = -

(1) Fife wim e Fie s WS s siees wifig == ¢ w1 Fie T4 s

oF TR ¢ 99 =F feaminae 9m 54|

(2) TIEeEE Fer B3l AfaemaE qghe |

(3) FfMe -mfsrs wm FFm, <fs = ¢ Ff% G

(4) FNEd ey TElfe, SErer Seiwad ¢ Fisklieea WS W awE g

(3) Sesivm fofes aicem o fofen sdt 291

(6) TR TG AN CHGI e |

(7) B! (Programme) € SiffA &= (Scheduling) |

(8) g wFrusad afs ¢ TEelifen T@mE Tolm)

JAZAE CFGE (GAIEA T T SR TEI! 06 (H.L. Gantt)-93 430 54
Y3 wlerded e o 2| fof aleem— tamife aragisml == q=l fals zeam @
TS FEY (2| 4 ARSI ©id fm Jorat R g 79| (@i Sagien e @RiE
gl I AW ey Pl e Ruae <l dree @fims JS o s wie
G WS s BE T FAE FTET T 45T FA A PAEY ATCS AT
@ (amif® agFa AR A JFa (Advantages or Benefits of Scientific Management)

b1 ol | e e el | i B St 2 R ol A s 3 R 1 o B o o
S E] T

(1) 959 W (4 94 (Benefits from the viewpoint of management) :
FAZIWE CFCa (ARIeE T FRdishE 2 WRme—

() T safors e, =i R, i, afrmt T 32t 27 = St

g gfe o @3 oG Tesima g {1
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(i) T Jiam T ool YA SEe a9l TET T 9 wiEl IR Wl
Eole Hd |

(iii) (FElfefr AP ATANST A WART ¢ G S TSl i HAm e I3
TAeoTE ST €75\ 99 TH 4w =M% IEm )

(iv) BesAMe Jfa AR ACe @R Tedte I =im | =i @ @ ¢ wifed e
e & |

(v) Teolifts «ie/ wdisrts M fE A |

2) wfimva WE (AF 4l (Benefits from the viewpoint of workers) : @@FT

TAZIM A W sl R Ry on wE Gef = Fraes—

(i) =g TEA AT, SR TRAEER WM THT ¥ | 47 TE S e AT 49K
PEF CFCA ©F UfEF TEAM 2|

(i) WfEal T ot SRR Flw A G98 oiE WMPE i a0 |

(i1i) 2R (TSl SR FioE wiEg ¢reT W W ot i oW @ | W e
el @ oy I o)

(iv) Teoive gl el il AEREe TGl FS A |

(v) FI& AME CHGg SvE Tee ae w0

(3) tEA @F (AF A4l (Benefits from the viewpoint of society) :

() TEFer W Fomy, Tgfs, IemE ¢ T 35 IR A el
T AEAEE FE| T8 2 |

(i) =g Alfdele Ifa seam sirg SREEE 9 g AR 93 E OTTEas
AT H0 |

(iti) P =i e AT WA TSGR 528 x5 o7 |

(iv) TREIRE T ARG T Ol A T T g9 “AIF | T IS PR
(SIGE SPFRFS F9 YEW o5 ASTR AN oM7)

(2) R (T (Henry Fayol : 1841-1925)

> GRAFE (Life span) : $91@ SPORGEITE =@ 1841 ARA @t cFmet (H.
Fayol) Teee 3= | 1925 AEA ora I 85 I8 9 o 9@ T 1 1860
AR TR BIFAITe @M E @32 1918 A GRAET (A0 S[Aas= Ew | 9|
TRPRSEER AR (AF gy T @i Sl @ e e | R
a5 T FGEE FAma -l I Al

» %l (Education) : R ogfems Frel szt wafaa | $@ e @orst ==t
+f] ergfefma (Mining engineer) FSE |
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¢ (T eAf¥e T[AFOMT AuAd ASTZ (General Principles of Fayol) :

ed Fa= (H. Fayol) fui wared (@ qEgloqid (g G0 ‘ePiiae e’
(administrative science) TR A Tfeef 7 dfewiez TR FA IR % Sifeef, foR
(SAd Y e weifaadaim 77, RS Ay 9ol I9gw Face @) G e
HAMET [IPAE GNERT TifesREFR AT Frwe o@ @ |

(1) FfRsea at wa fqeiEa (Division of work or labour) : IR T MFEH
T T (rF Tge WAtz 2 AR T ¢ oY WEFIE T YT
TSR CFCAT TOTAEN | FEE Koz O IBEA T FNIF € ¥F To67 @Y
9 I T | I G2 T W T (W AT T TAT (FING SR
Fired vty e a1 €3 = TN & T 9o IS Al =1 ToE @3¢ o
sl g AT | T FeT IM ¢ Teoime ToFz Ifa M|

w5 faees
FYY ¢ ulfirg
\9.\9
W 4Tl
qfEsre =
sffaafiee
T
AR *giet
il
TSt
IR 2R
T
GFS[E Hife

(2) ¥$7 ¢ WY (Authority and responsibility) : (FI& T 0o @ 7T (22
T 2AIfET T @R TIRE SHE TAF TEY WA OF] SRR P 4w ¢
TEE FEF T AW FAE | T ¢ T AT TORETE ¢ ol oo
TEEM A | FEY ORS¢ oo Teuz e ¢itd | wifig wie 39v witgam
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ABAAR T (7, WFEF IR W GFEHF WG WA (S| T
Theem ofels owa vy ¢ Y0 M0 SRHIE SIS |

(3) FamEfSet (Discipline) : FEwigafel Mife @ (Famlg IIZHT CFEE SFFTS
= o frg Tm) afef IR SEeE ¢ Frer ol cwas et e |
FrRfest s RS, FEATER dfS wm 93 APt FaNelm G BE
oPfe @RI | (FIe W WA AfSPie e W oiF Afiwel, W ¢ W B,
fomier Ay ege e afeiern FaEfer wm aree g w6 |

(4) AT @F9! (Unity of command) : (3 (PR IS CFGq THT AFTH THoe
IR T Qe e SRt Shel B e SPIE (FF GF TE G5e
wl G Taen Afidfacen Fir (A0 W= 20T A1, 9Fe Wi Wit sk
(AT I AE | T F (T e Fe (AT GFifET e ofm siEE s
T g T | GF T BTG AN R (e O e (T 2| Al (S S e
(dual subordination) SEFIZ «fazm FaCe A

(S)WW(Unity of direction) : TIWXT (TSl g% RO GFo@ TG oM<y
= @ o499 iR Fiea e I, 9 T Afssiee 99t WeR JineE oFE
AR 2 | AR PO OFel I @RI S R e Srret R
O Tl 02 AT AR R (TS TN PIEE MICY AR || SRS
T A T TR T e 32 @fioe =3, Fered TeineEg o aais
AfaFeel ATE 93 FERE AmEE Wity e TE IR @M wE T
GfEE T oA ¢ G (O AT I & W TEE AR & AAW
FACS A Al PR Gl WSl AT (el W89 a1 @5 e T, cowi
e g At F Teom =@ At

(6) HaiAd A TR Fesre Fid (Subordination of individual interest to general
interest) : ARTHH FETEE WS (AT T8 | Yok AV wg Giosre FL FowwE
e FNAT IR ARE | @A AR e e Ay wrda e wfed
FhGors AT Wy A @ om, AEAE ARe 7S s =, e Tl
TS 2 | AYEe RLTHR @R BT g T W G T (F) Tae T
VGE! 6 Bl F3E FIH, () S A IEIrre wbad, (1) T961 89 W §ie
A 8 () 4IRS wAfave |

(7) YR« (Remuneration) : AffxfT = afwmm =hom oR W@ LEEIEN
sifaafiiee ofasnd @33 emm omfe =@y T, Ifemre g3 whme we <ea
a7l Thel Afdelires 29 A SeaiaE aF, FHmE @i, [T AR
Tz, A adies weet Toifm S e w@|
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(8) (FHFAY (Centralisation) : TRME @ (T Sgre AEHFYA T 3K AN (ACF
o f[ifeq om eors a9 | @@l o &5 O I9ZINE B Foced Tofefs |
Ao AfSPIE TEked Fved @eel @ A ERIRAeR [9dte =
R e, I wd— g oy@y @ ghie eFe TR | SUeE @ 92
TG TR CHRTE @Fg T ¢ THEET I9LNT T6 G0 9Fe AT ©F
ZE (YA | TG0 TGl FPY Al T THEE AN @ R FO6! FYY A A
TS N I T &9, G (@ g W @) oAffRfe SRp
@@ ¢ RFH AR N RPNy 23 91 | o@ I8 (e [Rug @@
3 Rum {egas @3l 9T 11 I8 v ofedie o ‘Rediee (F@eaq’
(decentralised centralisation) Jl ‘(Fdatge farFa@ad’ (Centralised decentralisation)
ot I | O # o Praeel @enr wifter Fxwes Smm medl @ T8 olfre
PraweE @R viite AFE THEEE IS |

(9) AT Nye A F$E @A (Scalar chain) : IIPEH T WIS FeIm Movea
Rfen v afewm Wy M TE® 87 (A FE B9 8 Fgw eqifs = o
7 | Fayol 10 2SI FOR HIolRR @3k ST F@ @R I e
A O TR FemE 3 | FeeE dfelt oikhl T G oWl ST T
I I N M FAOR 2qiE TR (0P AIvd e aifze 2| Koy W
@laicalsl @2 feifre SimeR feem sy e adifie @) e@ we il e
TS A Fe @EIE G FaPfR @elicaiel Ble 9t A | Fayol «F <15 facace
‘Gang Plank’ | 915 W1 @ oidis T @4 A “Gang Plank™ &6 @4l foraa
WG W 2o |

Toltad g (A @l AW @ G Rk U G T (I 9lie oee weiee 2@ o
G (¥F F, F (2F E @ @oftd A 719 FItd SR A (2CF P, P (A& Q @K Geltq
V oRf® T | IMe G TE TN € WG IebY W w9e dfewiel qeiEE eIt
NS TR ST (O | @ 4R At e H ¢ V «F oy SR ol
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T (O WA (@ T G 9R U 9 WY (AT AR | @G Gang Plank
A | @ AMRITHEE Gang Plank 927 1 27 Al FRA 3 T FIT @A (Line
of authority) T&&1 Z(@ AT |

(10) %=/ at g™ (Order) : 4P w9<0Z I@re =BF1 3 fFum ¢ s <=
3 M A | TS /UM T @RI oSS IFT T A0 ARG St 8
T A0 TS 8 oTeNT S MR wmsin” IaE| A GRS T iw
e AT AfSIM AFET AN T IS AT TS AR

(11) S=mfst (Equity) : 4fsPm 51 w17 ofs =58 e[ ims Fa0 | T @3¢
VMRS (2 TRMHASEA ST T | 4% Frd AR IBICE (HCG (P LT
4l 5 A1 9wl elfedie efe Wi wigse g AE I GTeRn AR
T BT (T WA 99 TEAE, oFwsiifey o (A efeviets Ww
TS TA |

(12) FrfFrea Grwa Fiftw (Stability of tenure of service) : AP whal e
@M T G 8 SRR TR | (@ TOF T AR G S WAB IR
TS =3 | N9 TR AR T A FACE A4 S F1rs Ty fes 73 93 4
T Facs T re A1 ETe SivacE Yfevpre bR el fice 3| pIg1E
TEGT T I [ W6 ¢ Al F JEA (@ I TOE IR 2SS
Sl FE =T |

(13) T (Initiative) : TEa BB =P @@ weimacss @ T9| Ak RNE
i afe vz wor 08 ¢ % Sows Mg 7@ | Afeviea Fie oz =
Hfed BT | OTeel T4 TWa 2AfTsE Tage ¢ FAEEE (R Tohle el
Tl TIfEe FE %A

(14) 9FelR 9 A Wi GFeld A (Esprit de corps) : ‘95z 5 2 wiemmh
TIE WA IS TA | AHTR IR W AT T A R T T
4IeCd | AFEAT AT W FEEAlfeiel @ WEfe T T AfeRie ‘e #fe
=S 1 T | wEE T T AN AT AT (A (T T 3 G Foeg
P& P WA GO JIN |
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FAER (H. Fayol) eI @2 Aifesf @ o Sifs 99 €3¢ e @ 551 8o
@FF AGRETS! @2 | TAAT ©F TR | TG % Afeeld Team ¢ W qane afsviEs
g armet Fq T

R.€ AR

fafen &fbs e SWdicR diem (g TR ogelm g 9 wgel T
I ARFTE AT T TRE Sk I wnt am | wE S smrafe @rite
R (TE SEPIA SCFH 420 A0S ARLSIE R T TRRIeEE bt Amied sifaaes
e T T A G2 N TeEM othEm SRl [{fen {om swien wa s o
safeis WADE JIZWTE AR F | Seald ARS Fo-aea afsamrer (New challenges)

~

oI Fare W89 = it 6% wesf a$un Wee werw drifs |

2. ST

() AEoE Shesd qr T |
() TIZONE @ W)

(0) @4 (FFA HAeT qRTATE AT TifoalH S T |
(8) IRZME TR ez a%. Ty, GFEa wAme SADAl FE |
(¢) <fs s Sr2

(v) @AEAT FIRAR TIF FCF 5 T
(1) ST DR TR TE q@is Y sifasy e
(v) MRS T TSAWM 476q G TRTM 39 52 |
(») HAfaS SpE TR TeAm I F @RI 2
(s0) AT GlleTd YRl TF=T T |
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GFF © O *fFFE 932 Prae @29 (Planning and Decision

Making)
oeg
RN T ]
o] oFEA
vo  AFTEa A

©.8 e efeFaE diormr

ve AP ¥ A edFaren

vy P sze—

va Fralg sxam diopte I AwewA
ob  SWOT fRrimd

oy @S oifawaE

©.50 A

©.5)  SFRTE
0.5 T

G2 A0 2T ofF =il FEFEide Rane wce simae—
o HAfFFEal Yo

o TR e

o fFTEm «fFaT wiorns, amEren

o Praiwaw Tid yimell, afeFal

® SWOT facs=sf

9.2 AFEA!

® I (Meaning) : IFTIFI CNFT Foeh|m Wy i S o= oAl gom |
gl oime TFce @RI SREe (@ ¥ ¥ T@ [E e od @ SR 99 sAfdeEl
T | Tefie SRETS (W FE HGFT AMIN O o FAET T AT el
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TeAlk AfdEnl AR == e Prare e afel | @z afEFa e T i @
IE FTHAMER 97! T T TS A AT @ FW e sERdiEe Fora e iR
=7 AT edEe | O s T SREe @ FT el T | FeiEdl | @

T2 AT AR T G0 AP 3 BIEESE FiE AW TwHES SAmmal = e
(imagination), YAY1® (foresight), AHTAM (forecast) ¢ A(o% [AGIEFTS! (sound judgement) |
«fS A FiE FAT =R Berera o sfaesa 2 9% bel-orar dfvrem | sffwse e
Sfrsd s 7% (edt Za, S Tord SEm 39 2@ G fFera e 7t =9 ©f
B ) B W) e[ S i A 2 T ) i R e E: | T T B 1 I B S [l
SEHAY A |

o9 dAfdTgaa A

sl AT T To AT PEE N DA | TRl [l [feweia 9w
@ T | GO W WSS eweed A it 9 4@ =

f@e 3G (Theo Haimann) : “fiFsml &4mm &1 & Fal T < S %8 a1 249
e IR AR e, ol Sfe SEeE 6T Al el (o wae AT
IEA WY AR ¢ WEA 4F ¢ deifEers T T I

@#, SEEeF (L. Urwick) : e ¢ ~fahe AT (oW FiE F9E Nabe agfees
AHARRFEd »IRm! 327 = | 4t =5 T T AMSE SRl I8 (T SRE o1 WEq, SRpae-
<gq a9

a%. '3, 2tef (MLE. Hurley) : “iffesl ¢ome &1 &6 ol &@ o7 isiica =i e
| 47 TEEE = e Romm vy oo AT o, Gifs, safs ¢ O -ies st

G @R 6@ (Koontz and O’Donnell) : ““ffFsal 2w == & Fare =3,
FONT FA08 TA, T4 FACT WA €I (F FAE@ PRFT A6 Prare gz | emEt @9 wife
G TARE AT @S BE—9Z yEead W e oToased e Al

G (P.F. Drucker) : “[EFerR FaE 4R yRRAGES ofeFmiE = sim

T (Allen) : SfRAITT NETe waE FW = il

Rk 1 E Bl o AT T | i el | < B [ ACTRIS s i R i
3Ats FfHS st =76 oo T4 BT W O a7 T2 3 AT | afb o I efm
AR T SRER TS ¢ wOH] 7 T T | T3 (TN FE FACE STRIPI TS
A ©F WfEe I o o= sAfimm domm | O it = SfEe Sied em S
qf gl |
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o A aiforan QTR wAGT == ¢

T ARTT
A = awh —{Te o] L e T <
T EX LIRS ECIE S T
bl vaw WG oqfe
(AT 4T TY

©.8 sfaag dfeFaR diopmz

At eiiE AP Iz 430 4ERRES ¢ AT | Iz e w3
Tes aFge IE = o TS | e afFEns g e T @3 auee
Rfer 4o @l st on =wo[ | FRY 93 islal afeas g AfaaEal s of ) afee
sffems oFfc P @2 e F-@ e oME, e 9T iR poiw Tare
wigEeres Aed qiefl wfeas sare @)

2N 19 3 ARFENT ATAG CoFd (Awareness of need for plan) : A==
ACHS Tofetia T AN T A=l Tolde Al oF T IFes SRR S0
Af DI AN & !, TeRA, SIE TR O Soiefe wag sifamwn tofam Sl o
TACE T | IFT B gitel AR SWOT R’ g Afeeis amea S[eH a8 siaae
TERAT A=A G790l 9% (Sa1 | SWOT Analysis-9d 2felt orra @ @ [ o1 erem
FA | 9af1 T ST (Strength) Wi =&, W (Weakness) Tl 7d51el, ‘0 (Opportunity)
wefie, FEAA 3 AR a2 T (Threat) Wi Sl | @2 @ Afeml eomEg awfe o
T T |

sffamel aemee f&ifen yistiel 9o b @aibraa Ny g yace Sisa @difval seat
7 -

el e T wEfire o fom oltes
e | | fmwm | 0| R || ome
5T 49t T 4 R Aie 8¢l wiof

FoAAe @ - TRO! @ (_ﬂﬂwfvlﬁmﬂt(_ﬁwm
v A O el a4 ¥y oot o
@ 49

ofaege afFaa wopmR
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RS 919 ¢ “feEe SRy 58 90 (Determination of objective) : #ifiawl ¥@m
T AT | Tdie @F A GHIET SEEeTa F0E ARG ST 606 | SIS CReag. AR
A9 Y7 wF 28 Sy Fefaeacn sy i @i @, 9 Aies s Sl T sl
FIE TR | @R @F TR TR W S Z0S AT A (S TAnsd TReeEd
e oA S e AE | oAk offeeme A Sows B auwE B9 Fare =)
TR ACH A BTG T [Afon AEES SRR ST S| (W @R FENR @E
A 20 #SH YPIgh AW S T ORH Ceriive ¢ [y s sifsemie el el
FAE A

TOT Hi7l 3 SfFFER SHre REauf 3 1 (Determining the Planning premises) :
siffemE Sl ¢ 23 =A oiE sifaemE sive fGeefs 27 sam e gfe et
¥ | FRe 42 RAnalE sitmr fofe B o =) AffemE o Eaet = sRme-
TfFS qRaPTE| el offeem dfata 3t e B R o W W AT AT
905 | sf<ieplicia TR i srhre Raash pere w1 20| Sniggeras!, Sifde Snigieaem
N AT eI T SIS O I WF WA | 9 F(H SEEE @Al
HrEEIfed A #<2g (1SO-9000) ASAT (GBI GRAITER | AT T (FARISRET W w7
@ 97 T FEwifes WEehER A dfsrafien s@eor T A FHE |

bed 9 ¢ {995 ST SW (Searching for alternatives) : TR TToey ¢ TR
el poiw Z@ ofs sAfasmiedia Srmimiaea ffen seuflm pmie &g ) e
e e sdef biee wR o wirew wdaf Weg ¢ R e @) 9o A1
w2 ¢ TorgalE (4t R[ien T s spum w4 vTEa @)

AR w9 ¢ g Adelm epma ¢ e vafta 9T (Evaluation of alternatives
and selection of the best one) : TTmiveE U «fSHieR AWE 4HifsE A2 | g
effevin e (7% 2R gzl S @ TEEIGER SivE TG A WA oG T | 9ED
effell 9 #¢ Ml 92 ¢ THile e T W R FIPEe o ¢ Toifewh FesEd
oo e e Siifas wwe ol = =) W@ [iow Jemm ek simaedm b
T Tol wwre frcy Reselm Wy ool wae ¢ widew el (e o) @2 it g ==
eio5ifre T (Expected cost) ¢ Aoifre Syl (Expected benefits) | =TI SHFCHCA SFIG
fagg @w & (Risk), erepifde s@ (Expected return), Sfe {92 (Planning premises)
oife feforse Afem e W oomil 1 =) AEER, <2 o} =i Rfas @fem
e IR 1 T GRS Rl FEi =l 2 @ S Afsemit tel | =@

™ A ¢ RS AREE (S Fa (Formulation of derivative plans) : & A
R A SfmmeaEl AReEn et [fen Ramelm dfs 9f3 om wiefie S| st
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Folred e o Ramekr sfamm o = ) eobms = «ifeeaE = 3 =
Al | < SRR iR a R A e [ ST 3l BRPLT A A6 FEFE TS
oA | SHEATFL, T PR @ GG g sl ATT BF FACS BIF O OIF PTE
T, S Sghe, 9FW, ;) T W A (o e 2| eiule ey wd
WA SfFTEE, FOME T HKFT AT, Few AR, R T [ T KT
Afiml (R FT W) U G2 AEmiel @ T Al e st

AW 9 3 AfREFAR T ¢ FEH TG FA (Finalisation of schedule and
programme of plan) : A AR @B 4 &fels emaE STRep! ¢ FOpI aFl
ART A T | 47 T AW WS T wweEd Fes e = | 9 [T [t Feem
T 37 w3 W) 3 A AR FAed g 9l ¢ AGR MR w6 | 93 A
sfaemE T W pOm T4 E FNoE THIER HaZ B TS AT meired oima
wraifaret sitem |

o1F 9 3 AfRTEE Fomd ¢ Sgasa (Implementation and follow up) : =ifE<se
2o efeFaE Ofes qie A A @ sifTemaE e @ wease | wiefie sifEmaE weEd
95 AT afEnte T T A | SEeEE B AieEar ekt wbafl A
s =t 7w ¢ FheH @ 7 &0 T AN AT AT O T AT | ST
FEZ, FEA TR (0 @M Rpfe 5@ o 05 73t 7w adie smef s ke
T Tm T SR IZ FA AW | GETIS AT ARIEER T AR W @ ARTETR
araie (rdl e ofe a1 Tea T WeR O A AR WO A AR S
BRI 28 | €3 wiel Afdeseia safEe gia o o ISPl e o |

o.¢ TN 499 A AFEATSW

AT ST JAZIAAE BT FE IE S T AR TG AfsPieE S
wOPT PO T T g AR Y (AT @ Uit Fie (R A @ S
Tfese At A | FRAF TS (TR [T @eE ofovR ol 9 (ol sifdemne Rfem
@ T GRSRA I AW (@ oAFmEE w@w Al o dfeviem wigte, agfe, siem
FiveTel, e, T oy wsfs T e Bdn W ) oz ofsvmrem Rty
@R AT T TS et (ol ¢392 AP g <t st TEER wee
el TR (T @ A ey e e At (oN o AfEEe e i
AfFFEie ST (oMl 27 | TREA mNEm st TeemEl e Tom w3
=T | e, AT @ ffen @@= o 1w Eok ofsesen Sl opte Al aReE
I ewy A FEAFE A owael o TAm FST T otT 9d ) T 9 @feram Wy

s fen qaaaf o @l @& -
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AT ¥ A A
2
! 1 2
(1) FY PR 3) wrferem fofears (5) eigfs wpiea
> (1) 3@ Afdase s (1) TGET > (1) STe sAfdasm
> (i) SETS sifaem > (ii) SHITTAMI L (i) Frdors Afam=
s (iii) - > (iii) FECTET L (iii) T o
(2) TErEr ofare @) SR fefers > (iv) e=ipifeie /et
> (1) STl > (i) CHATEE s (v) ofEca e
G TR AT | (i) G HGTE HAfrmel
> (i) T (FERR
S (i) ¢Teofes at amm | (v) 9 sfass
e AR Ly (v) SRR wewre sAfaamel

(1) of9sFa @®F% A (On the basis of importance of planning) : sifFs@@
wwe P A foTeia sl wal 2| qaf o= Wyme

(i)

(i)

(iii)

A st (Basic Plan) : @fofs vz <7 Fiff Sowen @ w7 few e
7| TR G2 T A G MR Tz $F0 s (ol T W 9w
A 7| wedie WS o7 @ SewepideTa oo dfeRie @ sifdsml Tofd
7 OiEE Y HAfE a0 efewieE S wfsemmief S oftemam vesTE
W FE A |

RS AfaEsE (Derivative Plan) : 7 siffemm ffen ueiafits i s oo
A GSifge ATl 920 Fa 28 Cind AEAS ARl 90| T998 ST AAfawEel
T RERE AL A Seaen o =) ofewi (R ey ¢ Ssiftetia
sAfaFm SR T W o mEe oReemR Swimed | sereE @@ A fafen
ey ¢ SoAfrerin ARmmeRR T e’ I AR ST 9o | IS
TEAF AT A FARR S (o 2|

if¥s ot Sfy-sifaFmmt (Master Plan) : FEAEA FNfES wOB! ok Afmms
T AT A S-AFFRw | Q@ oA BT, R, s, e gk
Remaf @ T 9o | gt Afemmm Ricg =R W i@ 16 afssim
AWERE FeEa R e o T e GeF AT sffeee e e, fBfen
ey Aebe gFiae wa dfedia Wi Ae-wfen N Tofd @ =) @3
A AlMS-Fred AR UY-AGFmmE «FH Sazae|
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(2) IAA Bfers «@Fs (Planning on the basis of use) : ITAA Tefare
sfFmmTE Aoe w9 | Feeuf Affemm I aE I9Te = g3 wafF ofevie 2@
Al I o @) (e AR Il st A I AWHS TGS AR | ShE
Feaofd Afaea (@IIlY 9T TIENIIL. AT 20T | (T TesAve [oisd T b
ey ol o Rl T O e T o T s s -

()

(i)

WA At G IR o (Single-use Plans) : (T #{ffmwl (@ oo
Sl SACel R Al T SR (e Egd ol 0 | Sidfle guf selmgefe
YFFeA I GFAT JAEA 2@ R G0 (FH 2TIe T 1 | Trzacrme Ui SHiem
TeTE S ol Al (@ e o EEs sifiemel | 92 dAfiesel weled A9
IR ARFFEAR (P ST ST Al AT A GFAIE R AR 90 |

MAeof A gl Af995F (Recurring or Standing Plans) : (PR
sifaEml RSP A I TS T SR AFAA JAY ST A T | U
#gfe (TMesffie qaea | g Qs aE A IS W e 9okiE B
AfFTEEl qoA TR T 0T A A AR (TR FArS J W aFme it
TS, TN @ T W ST Be5 | AR (@ & AT 9 Fen s
I Gl Q@ER AffmmE B, F¢d dafevms TT-oREs ¢ Ren- i@
FE IF 9 FICS T |

£

(3) FrfsFR fSfere 4R=E (Planning on the basis of tenure) : FTFEE fSfae
T fowes ©ist ¥ 7111 aef@ = TN-(IEMl ¢ =E-Iah SR

)

(i)

W-Grim AffFEAl (Long-term plans) : (@ RWR FoMmd GSH @ 5ACS
qrF TS NG oAfaesml a0 | sAfsemmg <8 TEeE AgEdes A5 q'g 9 |
@ T TS eI sAfFEe STTTEe FEd WA I AT G THwE
JREITA QAT AT ST (OITER | AfSHIm A ST (i, Besws IRET
sAffréa Al To ogfon A, Tl Ten (weg AWMl sl abe =)
TrrzgerTael Sleedif] sifes FEwias <0 T sifdee I FEEE ot 96 |
T~ AfdFEE (Medium-term plans) : (PR SIffFeRE AR A4EIS; 4F
TEd @1 g A5 T=Ea I @, Tl WEEE AR M e 42 (S e
I | G ARG YRGS (T O WS (A SY 6Ts Wik
ATFEAR AT AR SITT 9T5 | YRS YRS FEA IBATA Q4T
AR To TG | G54, TeAWe, 9%, T Saae DG CHCG AI-CRI| HATI
o FAe (Y =W |

(iii) eI <if§FE (Short-term plans) : (PR <fFFeE T TFE M i

s Sfiare Ao T SR o= (SR = SIE TE-eIm A 90 | qahE
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APMC SRR FBeIIlrr | AYETe: T-%(qF q WH-FCTd TIZATA (i =
T IR T A SR G IS AP TeTd T G40 it
ST (S| GFs Afaesag GIM O AYE 9 4F T I 4F TR e Al |
TG A GF (I ATEEES ToT & | AfHI T B 9 (AR Gl S
ACES A FFT ARl SF T O quRTE wE-GEn RS e TRE
#re-%iea 27 (Budgeted profit and loss account) 9% 2faasmim Swzae |

(4) SrepTefes “@FT (On the basis of goal) : a8 ¥ W=7 “Afaemiag o e
T AT 998 e Toael Srrme w W@ TR offTEa Tl A = o Sl
Toriifefed sfdmmians st a1 28| @ A sesfe f[fer wamsl T w& 43t &1

()

(i)

(iii)

(iv)

Tamee AREEEl (Development plans) : 4% A9 (PR e gzt 0
TAIMGR O (ofF I3 T ¢ 92 (TS o ¢ FImEn 28 | O @0
AfgFmiaf slmefe agfer q qar afedicr Ao Saaee oo abe 27 |
R, THTES SRl I BeAMeR wigNI i A ooamet 8 Saew
FE AT TG T2 FAR T (7 AR (o A T Tl Samees st
2T oo o7 | TR TE AT QU ST Toel FE TR Gl s
TG Alfese m sz Fare =

(FETEF AR (Tactical plans) : 17 iSRRI R0 IR feBRTT
fore e = fifen T AwETT TR dfevier ofey ¢ e Fog @ |
I B AT IR e wg o ewiEE e WEEE SfFeeeig S| 9w
QAT AfaTEel Sfqare SiieTet ¢ afSTaTel 1@ A0S ATG T | 9w ofE
ANEE Ze A A RGNS 08 2 | Tigaemael (@ dfowi a9 o Sesiifve
AT A ANCTR Tl AT TGS Wil (penetrating price) 8 I 92 S
TR e |

TS (FHT AfMEEE (Profit-oriented plans) : ST Ao wiefi =78 =1
AT T A YA el FACS A AR ARGV WfEred WA (vl (7w | iR
SHITF SR R A (@ e a5 A T ORE JA WFS oAfaEel a0 |
gerire e wweE S fafen e avg @ sitea 7w 33 3@ oreTt =
O 9qAE AREaE o | f vl el IwEd o @ ey Ale-whed @R
=R @ ©f 9@ER ARTEER SwEad |

F4 A9 (Tax planning) : 4fPTR F2 T ARITEHY | 7 AEFS THTS!
THE @ A AT AT T-RF R O e = IR AT
E 8 AGE AT T A A A A ARSI FAGEE BN AW = G
T TN, Te T9f | 47 T dfern wieen = ©ff o afsvrnes v




V)

T oAl (ol TArT T | GURa AR Bl T A0S T RGTE (i
AR T AfSDT oTrs At = |

= i@ neFw ofawm (Operational plan) : @9 TS @RIT FF TG
BTSN (FF G AP CF6a SFpiat 791 27| affeld e ABFem Toimem
T GF TATE IR A5 I FRAHE FLART RIFIT SAfATEA T @
FAANA] TRFE AR DN | §F FF FTAV IF T ¢ AN Zh |

(5) eFfe ST “ifeFema 2F@rew (Plan on the basis of nature) : ~fg3s In agle
wepiicae fifen qaem sAfdem=l (rare slleql T qafA T SEn s9 =

()

(i)

(iii)

(iv)

V)

(Ste AfFFg (Physical plans) : AR (STe TAmMaRE Ty g7 FFH62
FE T @ AT el W @ onEe (Ste il I afeva TEhiife,
FomE, TR, -7, T T wEFw ReE S AffmeE SETe |
Frfars «ifsg@t (Functional plans) : T it =1 @R T siw wEw
el | ofSPR oR STRTNeR T ffen weR IE T AT 3 ol
FCeA AT ToE Afewien AT T Fiea 6| of2 2ol s s wew
T T (e AAfaaEe Iol FEce 2| wiF <2 dfelt srem sfdeiee s
Al A | T G TeAmal Af DI gy TR e 5 FBE TR,
Bes, s, T wowe ¢ wiftle Fi ) gz ofef sitem s @ Hiffesa Toa
TRZS AfaF5 (Comprehensive plans) : (515 ¢ IS sAffmmics W Przs
AfdFaml e 9t G2 AT dfeerT 1o SemmelE 899 R aws oE
(ouf af et FEre Wag ToAae e awg (7 | wedie G A S
z= A, o, Fgsiife, ISME, =, [, S, I, Fv-Rea 2o |
oo AfaFT (Administrative plans) : 2¥PW AfSPR SEREPIGR ST
JE T | R[feq FTA CFea TFPRAiss qifs, »@fs, 2irT 2o %3 Fam s
2IE FF | AR ODIEE Soaely [P T 9 WA O eNpiR oifimeE map
7 w1 g o Af SR AR T BRI IREE e WA |
ofarad cwwe K@@g A5 (Environment protection plans) : SiigfE Fita
sifarat A faal wrorw ewesd T el fieae) o oiE Rom | FEaE
CFCE TeATeT A ARG e afshimes ufis @ el 99 Tz
e ST A Vi e Al Uit wae 98 WA (REAl AR SRS WA
mETe sAfaa EIESioE e e o Hiew we | ol gwen ol
e AR w8 sifieEie ma afedier SR
e offfca= T 9 W o w7 @ abe ZI|

64




0.y Paw azi—yiFat

TR 9 Ofe swesrl T 7 Oraiw o saae afedm oF (At R
3T 91 fE0E, T CFGg IR I T Pl g FEce @@ | Iagiee dfelt e gk afefs
I e 4 @3 wEfiEe [ag ) EERE Thed (e FRgT Sdw [ el
e gz qere FF T T AN a1 Afem d9ae Fess fow Sidew (A
GFE (AR TS (o0 Prale gz e | A BoE IEd T GATE PRSI
froe Pmalw sl ot | Frer wime Tmaifts w9 77 @ w57 e = faw
o | IR CRCE, T, SRR, IE ¢AF ¢ IUE FaE Tt w71 o 5% Fare
(it e szl etaem = Ot S dfewm So Mdad, Sesrm, @, fwm
ASfS FRORTFE S A, FFAE FODI, FEwFhF, et o[ gefe FremEs e
ae Sz TF IR e S WA | ©iF INTANT AT S TR Al
T =

e smer A

e oz = g «Fh dfEF qre Rty Ren w2 Tdew FlEi S
T T |

g gz word [fer aRzismRnem @edl wew s Tmd I T

551, a%. T (P.F. Drucker) WS “436 INZIT SR AFA I aie aze@ s
AV A |

% (BAl (George Terry) I T2 Al ©FF @R 7By o7l (& < I [w 7,
iz =1 Fraiw o=t | . % e (D.E. McFarland)-43 ST “Re fifS ARl
T @ B A0S e I ©iE T O e

oL STl (ATF N W Omiw g @ s Fdifae Smm AveE T Bow
T fofe fafen Tors g (e Ten v e Far IwbeE, e ¢ @wie
afeat |

Paw amem wwg

TRAIR 4B Orais dmed «FF ST | I[TRE, 7 TEE P SR deeTs!
e 77 | FTais ot s T GIWig AE 9 AE aREsE efEmn e srfaf ot
= | AR afEae SR cmm Afreme, wee, w-Rems, SesE, T A e S
ASTS IR Fraig e Mz TR | Rien e 1 o I ¢ o R
@z WA SR dOT FA T RGN IO FREE T, FF IEE G FEeR
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@eqt I agfe Fage Bmig g Towe 77 77 2| sy wiiys RdEd 3 F99 owm
T A Wl ¢ SEanR cRtae ale ageE g 9wy SR (i SSIDET AEhs
ATANST TG SHfreFad e @ Fen 27 ok [Eme Prasezan awes | H
@R WM fF Al wa, sl Afdwe $ @, ea B ww e fpfs 95 el
T Fed T I AT wwgel e waw s o =™ Pmm amew
ST |

TN ol TEHETEE ©q1 | A T AT PrElE amem WU & SFeeEe] Iwes
TE T WG T | FIZAE T2 TOH AT | T e GFIES Ade itz GematE
T AF @G A o7 it pR-RosaciE Ty gRgeees. trae fre @ Aie
aiw g2eE aRiE Afsom o TeIB A0 TS TF TIFE S 0 AA | T IE0ME
Pl g owg SPv|

©.q e axda diopmR At oMol

fraie o= ofFag SEEh g 3 oW Witz BEe gzed Ao SRR Tma smeEe!
3t yglotaferg MY " F[ =

(>) st fofessad (Identification of Problem) :

e dmer oy glel z@ W e ) IRl AfSsiem oy w4 | @2
TOHefE AFe T TN wEEE | TR oFfe Tece o Paig st S TEeiE =3
Gl i AT S 4TER T ANE | G, Ageiifs aEre A wesliTe genr, @bl
TeAivel, Wi/ FHRImE wERe 29fe) (R 799 G F1-Reaad (Trading) AfediRe
SRA] T AE | (R, A g otedl, Rerrmiiom g, GWWEmE @l R |l
el Torft| oI Faw o= oFs ol A4mE bre Fars T3 [ T e
TR AT FTS, (FIeH WASH ¢ Sfews! AF w@F |
(2) TopR fAremet (Analysing the Problem) :

IR AFe el WmeAeT S WPRHISfER Rrawd w6 wweia | 9 w0 e 9 GG
AT IR 2] FefEa Tolm @ AT (el e | @, ool S ¢
e dFEE oRre T WAfE FouR 7 Ame Selifts 27, Seslifre 7 F 4@
Fhs—37 & sfawne 3= A 0 o 71 [/ A wek 99 oefs, Ruwer mom
Temel §TE @ I A | @ FNe TOE, e T-R4eedl e ¢ Soirm
4t erali Wy [y e A WaE g wite SLpiES | ey A SmmsE
e Ta0e A | ST EPEHE TAmmale e Fare Za|
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(©) TNy 35 orF SN (Searching Alternative Solution) :

e szt efFam TR aFesd ¢ Tha AT A 4t == i e sigl T |
(FRe TP AN e o7l ARTS oM | 42 T REE ofF SpTEEE rh TR
A5E T | el Frae deee Toe AEa e e S Tace A | Ramei
SRPER FEE TR (el Eme! AeE [ee-Reanal Fa vaeE | Tem om SepmEieE
s Prale gzoedia e, Sieewe!, TSR] Burerml ¢ Ever To7 Foaim | Srrgersma
T A, @ie dfeviem fagfaa awier ffen Rem 8w site) @, e sawim I,
st I Z0 I TPEL W 9], A R oiffewmt eimm, e fwies wfeam
ol | g I Tive TP TEYeR T B (W R i TR ¢ Fided sl
5T T JIA Tt W5 ¢ =)

(8) 7H=® fFg FEHa (Selecting the Best Alternative) :

ST AR [emalm v (@ e et Wb =1 waem | [fen fem siafon
el 6 TfagE RS fpiE-faE s e Toige ¢ SiEedl e v @l
o | S SRS (@ Remfha 4w ¢ w w A g9 efege afefame ssmige W, Gk
siarT{ e |

(@) doiFe FEITen Wx e Sgare Rorwe;

(¥) TAACSA TSRA ¢ ET WA TE O ;

(s R4igs T @78

() Y FEF-ER AR |
(¢) Bra® Fomet (Putting the Decisions into Action) :

T s FEbEa o AR GICE FAEE oo ST sWeRsl 829 F90e A |
T T VEE (T T [ARIT I W sEre P witm wmeme Faree sivacs et
A4S ¢ T ARG, Prag T Siom Fighs shemt @3¢ S Taist ¢ Tmd 7re |
2 Praice W (wiae o w1 = ol SR T I PR e Za| P Al
T G AT AF| 2T T T IR FS I T4 28 | PIaieea weiiad 478
gl | SRS q7 @A ARNST SrmsEe AT =T |
(v) PraitEa =epr@c (Following up the Decision) :

ffen TEiE ¢ sififes smfen e Mge FEe T GFaz AT ¢ wE% Ta & F
@I FeeTel @2 R e s g e Sva fe wm Faiw g )
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sEmmetE THEh AT Ae TS AE | CTwE TET sTEEE ey GU ores b
FAN] T Al CRE P SewEE St weR v Prate gR-ait A ot | (R
TR fETe Pty TAa-ah A6E TR T PEw A TR e o SEpRd 39
ATHITH | (FING -0 ANGTAT (I TR TR TR T3] waaid |

T szl YfFAR YRR T @b AR Tz 7 =
el foleesad
J
T o
\)

T [ wfg SepTEe
J
W= fem i

o SWOT fareae

AfSHT (FE AN SWOT Rl G wapgsiel SR ofiee 50 | SraepieeTa 10
AT AR 5 0, BRI, G SR A T SoAfs Az siRemm ot S
gz TACe T\ AWE G 4t Afee CSWOT® fusmces g afewieig 9199 I @)
T AT AIEE 476l 0s S| SWOT R ofsh o 3«36 [ o
Ao A1 9af @ °ST, (Strength) Wi *fF, ‘W' (Weakness) wigfie wHerel, *Q°
(Opportunity) Tfte, AL I ASEA 93¢ T (Threat) It wixml | SWOT ot <3
safesrts famsme o ot dfSPm AT Im @ kT Srerae gheel 3¢ =
e Tare AEHSl = | AR [ed we s =i w00, dferiterne /e =1,
st oFT ¢ aA@emITe SRaEa Fa, difasfaon vwe Rowwd F391, e o
e = @72 AREeR S gl Ssimce FdEd ¢ RosE sme @R ke

68



T ef oo A AR T Haifie ) 92 4@ [Reawes g @ afesm
TEIN IREH @ AT TBRAT 4R TE AT A SR 4T g S Fdime e
I |
ToEd e ey g @GR ofevR oR e g3 eeielts fuEd I A
e o Ao o fifen el wE AT Ta g TR o7 «few ufe
SFY A THASEE Tt wwy M R A A En AR sftwse awd
@2, SR 2eT AT | GIE AH TN TEEE 0 A ven Bhe)
et o sremdn «fe g3 qhmeiat e o @ g fEnet oo st
E2) e
o TifdT T Wesitma—TFaferarsm €om =g aAf) (ROI), =fS ¢Rig aig =g (EPS)|
Tifeg To om ef (ROA), 23269 To wimali® (ROE) 39|
® AT TEF—AIGIEA St (market share), s F1a SLFa 4io], A e, facaa
AfsTier Zeqifvr |
® Zd FifE—eir 3¢ TFAIfeT S 43¢ FRG Gram |
® W AHM—agiedE Fye aferm T O wfewel, GIFFEE @R (M
FfGma wfews!, dRfmeR sfEme 93 SaanEe sfammm Zoni |
o e g3t FHME IHaTi—Te TR YRRk, RarEm gv-3H |
® ST G CHTTFTE PR —AFT T G R, ATTGICTR! AT WM, CABCoA
TG, IEAR ST THEA T
o fAidm @k A% TE—wrwEel, WIEE @98 g
o Tl JRT—TFS, oA e, AMITIT A, TS TR A SfetsiE,
AEARET TR, TFfes Tagd 29|
o ey JaeR—agRTad, Ifad 489 3 orEm|
o TITIHI TFl—oifFEEel ¢ FEgrem e, TRl A it Tt @FEE
TFerel 2o
Afedicra #fe, ydorel, T G2 TXE e e BEe wa (e @ vl
Raars gfqes T AR CHa TRGE. (FrEIseeitd SWOT fRgsed ot eitares | el

(Weihrich) €<% g1&1 (Koontz) 2005 itsl @6 SWOT Wiife-9a 92| wcad| €8 SWOT
matrix T8 E@Hs .
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SWOT Matnx

oAl Bem
(Internal Factors)
S W
SO (FE . WO &FE .
g — vERw TeEEA  — FeEEas
(Maximum) (Minimum) | (Minimize) (Minimize)
TR T Sl T AR | S E (e A aidl
b CEEE wfaql ofrem T

(Successful strategy of utilizing
the organisation’s strength to
take advantage of oppor-

(Developmental strategy to
overcome weaknesses in
order to take advantage of

IHE ISR & (FT
2T

(Use strategies to cope with
threats)

Iz e tunities) opportunities)
(External
effects) ST P - WI &t
RRIIES — R wfRae — it
(Maximum) (Minimum) | (Minimize) (Maximize)

(TN, S, SEqH T

(e.g. Retrenchment, Liqui
dation)

O : Opportunities (JTA1S )
T . Threats (TF= HE)
S - Strengths (*If& %)

W : Weaknesses (7ol TE)

g AGE g TepEde AR «feTe R | afedm (e iw FEw o
TN TerS, TN G SR [fen TR T fAfen SWOT Matrix (<41 391 35w
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0.5 (NS 2IfaFew (Strategic Planning)

siEce [WE WwEa Wi 9 FiNE S9gl (e g SREite SRR SNE T
Frioe sfaamiz Zoz (FE | ANET (09 92 <0 TR AT SIS DRI T9TS FYEeSs
eferafiorn TYam zeais @RI | S fscafemd Afamam FEad afedie e e
z7 | fafer it AFER TaAaE A iy ¢ T RS @ | 9R % A S
T A AfSHie FrEse AR T49) 399 9 @R siTmE sime SfeTst ¢
AfeasFel A FACT AW | G AR A e Sl 3 WNGERe e HAlE |
(Z&M (Haynes) 93¢ I (Massie) IAC—" A 20 AfFFmR G2 oix%t il 93a Tl
e Sfime AW (IR T B3 =E, @] T wieE 2w f[{esw @i
AR FER AT T 91, w2s @uf G wa ool afe 3t ofeviem s B4a

FM% (Cleland) ¢ fel (King)49 we—efimcs g% Fff3 smom s 9 WS
TE (A §F ARG S ASIHE TAT Gl (@ Toa Al O = e

FrEeS AR du Boimie 2= SR 70— 7%, (Frmere S, (e e
@7 (e #{femEE | [ T FEeE owg afevm afsafrern sAfiart o qitet @we
I & 73 o e @ A | 9fopR 75 T @3 TR 3% e =1 ©f 55 =
T AE | T ol @ afowiEa e yiveR Fa o A e A AR |
ffrareE ©oF =g «if® (return on investment), 3% (growth), IFE-TH (market-share)
2oifr (Fieste Srmeei Tresle | O Qe d[E RILFE | (@ FEfieaein oReg Afev
G A GIYE FNA 4 Ao o | g efevia [ A e e M
TEAE (FWFee Affeaa af v emer T4 fofe s Fdfad war =11 (Fmese oiE
<% ST A AR @ (market share) I 1, TN AGF-TRH 4@ A @3¢
TE eferafrenE #faca afesion sfvwcs Biea T1dE o Fa 2@ AT | svvo-aa
T (AT e, SHfaad 3 PREIRAR T SEed afstafeiEs Tawl frrena
I (AR €2 TRER TN AfSTS OF W IFE IS O TRHE O AGF D
T AT A €3¢ IR0 AP (A RS 9F qCe Al FEste sAfdeseEa ved
Tz Tfwe «fgFs@ (Portfolio Planning) | ASTad T2 <33 Sreyad e sifafzfen
Rl T3 THod Gazloml efeweg fifen el SFme W ane | 949 afosiEg 7
Pl a%9 R T | AR WS A SEIER G A AL B WA A A
Afgael 92 T I AT AT FA AfOHH ol K, ww, T e TeiE g 61
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FIEEE CNfee Fek| sy defie e o dAffesm doma) Afdesal 29w =
i g szer ofFTh 3 iR igm ATeE N Fie TR a]E! I T
TeId T W (@ (@ e F fdifre meim e wmiz @ dfsewe ame ) oRE
TJAEIIE @ T areeld I @ Prae o SR ofevE uF (AE ReseEE e
R T owE a3 T T i gt Fare 7@ | IR afe s aac o it
Pralee gl s fma) sifaemer g seesf e she e @i @ e
oI & iz waa | OiE IRENT PaiE SRS Azl AT@mcl T T | O3 GFF0
AT RE el g9t PrREE ToE 9 WIS 9Fdl Are Fa0s AFEI |

©.5% SRR

(3) AT ICe T @RI e ARTEAR FASE ST w5 |

(2) offFwa dfFar fafey aespmz arEr T |

(0) ARFF a1 If-ifdm 9 T AR T o QD |

(8) Pr&l® ezel Fy FIReE (Feq ez AaeaITs! SIiTEbal T |

(¢) Prafg szraa i=PhE T o |

(v) SWOT Royd w=ee & @R

(1) (FHETe AfTEE KEw v, 3TE TAmMeR S Sl

(v) 4R TR AfTTE G PR A AR WG AL S T
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GFF 8 0 Welow T (Sl (Organisation)

vr|
8.5 Srwel
8.3 oFEl

8.9 AW ST Coren—Ae
8.9  AREIA—ALEH

8.8 WAaE Sifomz

8.6 AWRTE ¥

8.v Az fafen wraa srfed
8.4 SR wod

gay Al J
8.4.3  FIrEA sl
849 POCEA SAIAI—IalDy
ga.8 wMfaE Sifomz
8v  qEFeME it af sifafy
g8r.s wef ¢ W
8k} Ao offafen «w=
gro IR ofafly Rt fReonz at SAmonz
8.» (FWmiead ¢ faFmaad
8.5.> femearm wa Fwosa Sommsf
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8.5 Tt

G2 A0 2T ofF =il FEFEide Rane wce simae—
& TR W, TR €3¢ 47

o TziWE fafen v FrfiwE

e T[F o

o I Al

o FEaad ¢ frsdiead

8.2 &AFAl

FNETE FTSoNT BeAMES GG ToAWME Za oo Tal ele TEAET CFg Ao
T f[Afen SReea o WAl @ TS @RI, G916 S[EE ql BedMg g 5
TS T, FEEE, TAIRE ¢ @I TRET ) o T SrEeR Ml Fa IR Tes
IAA AT T T

8.9 IRAS AT (oleT—yiaet

TeAf@Terd Ao U 9d T ATTSE S| ARBIAES Feed W o
Tl FIEH 2 ARSI GG TR T KT o A T AW A Feew [ien
Toammales mafie w01 wvE T @ dfel dfovn soosl Swer Fa site e wg
G2 T T ORIty sifeed dnt 3 o swefd s A Wi,
AweId ¢ T AR T 2@ O T Al Tl 79 @) s HAfFEnl pUie S
TAZREA WG R T TN GG R T = ATEEER I R A T 47
el Afwe G TFRI] TS T (Ol WA | T SATT FATCNN S (T SAMI
AT 20 SIWACE AT TLa YT oem z7 | TYReS: ofewim 7R Soimiem AR
AT AR 617 | Qe % RS Somm ¢ ImmEE Somia | G N0 TAE FeEa
M DT Al ST (O T TR T R Mz Ao [fen s AR
o7 ¢ JfgeEg A9 TellEd w051 udie 9o efevits e e Wed wa Afesie
RSO FEAPESE €07 |

TR AT A T TR TROE. T AGIER 40 TgA qR% | AMRISTE =@
TG THA TG TG AT 8 USRS (adaptive) | WITA 7 [fen om-arem
TR CUhER aroan: I R I T FE | aW—S T FE I =, ORE
7o 9 =, ASTE! AEE T T, Al Mo STl T &, G @, T I, TIF Q-
A4 BRI TR O amE Beitd At INGER WHE ¢ RIges | «3iE ffen sitew A
o1 A, fifon oprs s A ¢3¢ Sitvd FEEe 9F | GO Y SRS TEERe (Tl
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AW | EAR—ZT € Al T I A O TP ANA T A2 S G2 meferg (N
SN T (@ FE T | TIHHCEd T4 A@E <eT T, 4w RS bRt Aemeie
A (oI, e e (D oI5 W (9 T UF T | A e *AE §F Fee aeifivera
a1 55 5% O ™ @ AT 9T AT T 8 TN AN | GE W A 4l LSS
TSl 60T MTE IE A AT I W TE WO AR )| ARSI AR Weedicas
R CTERE s @21 90R Wy @GF ARH o)l 77 Ol 7 afeem a5 3w Tfe =i
T = FeiRE fe )| G AR cRmme el sie oo St |
8.9.5 TRANFA—IATT
FAZIFIE AR STCE TR *HoE - Al ATl AW | GRS IeIre TTifeiwEl
Feston *Hh AT FACE G2 OIS ST Towia e biere e | Tefteiaare
TR FOEA CHCA TR *G AT FEACH | JIBIEE GG Ao I [ e
[ITS =T |
AR RereEE MRS (PR el fite SIitE SETes Weis sist w9 A
FORGE N@T FHAANS (Structural) IS NN FSGIT o BTG (ROA AR
Tl Ao ipgae (Behavioural) e 8o wwg Fz |
FIOTANTS TEA 27T oW BT (Massic) | $1 TS st =1 4306 BSGH A Aafe
[ N e FE Fied wifg «iE, Foarm o gt TR ToE e (el @R
TR &) SIEEE Pleslid @ra S 0l |
SMCE «@BA ACAR (Elton Mayo) S SIGHAMAT WARA—oA5 T SIGITE
FJAZ A MY TOT [FT ATV THETE SEAD Tolam €N AT | o m—
(i) Rfrrs metoem wRiweTR siffefre Tgs @ibadt;
(i) FrEfEge At ae@m Smae,
(ii1) AICAAA] SHA; @
(iv) 7WET <6a |
wfle, Mo T AT, TEL] ¢ IR AR 9 | O@ JABIRWE WO T
A TR ¢ AR St Fow
T FATTH AP Mg TSI T T wd T
(5B AE (Chester I. Barnard) : TR % w2 a1 wreifts afen salferrs
FeE A (a system of co-operative activities of two or more persons)|
a%F% (C.H. North Cott) : ‘AfSHIA IR ACT SR s 25w e 77 A
FRAFTSE sl A0S oM ©F T e WS IGER [ATiE T G
il (Haney) : Foaef@ AR Sras e o «fewiem Rem seialm W
W@%ﬂ]‘i‘f ET NE (SERS TS A {Organisation is a harmonious adjustment of
specialised parts for the accomplishment of some common purpose or purposes)|
(B3 (R.C. Davis) : ‘=0 A IT @ @FW @R T GRS T Foraf e Sy
AR T FIFHIE (Tored e wEEiet M SR I A |
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TATT ABISTHAE ROEet T3 Ao URYE @R THAME HAlem m e wi—

() 72 2 sreiffs afers g Aew ste s,

(2) T AP IO FE5 ¢ WY o wE @3,

(3) TWE W IPTHF FIowa T9Z T IO TGS AGT IR reE s Fa
i PR

(4) AT et ¢ THEeEa TS TR Sy o|eE 59|

FRAFTT @SN T, FEE ¢ A W TACT oo gl Bl AW A |

8.8 MHTAA TSR

AFSHTR FRASNF TUTIA FHTE TS ¢ ©F T (oS TJIZAIAE IR A FeFaf
T & FEw eomera B8 Ware | I W AR (Urwick)gd I Rsweid wad e
| f5F 1938 TR Weolsm Wik TEs difed A< TR @32 1952 AE 7 AR
it g6 s SRR T ol FAfEw | WA e 2 TSR Asiw e oFa
I SRPRE T T GRE FRIAGEA AN AE ST T 9 WG Aife A 9 @@l &
| soom S|
FTEY ¢ AIRCE e
ERIER A s R
| s wrem Tifs |
Rkl A A
[ frg Affae A0 |
Aol ¥/T dife
-] dmrkrer e |

(1) Trweera WS (Principle of objective) : TSF Moo G ©IF TXRT T¥12
TE A TAEFCE ASHEE SO o FAE | (T TS AR ASOTE T SR
T I e S ¢ HATER A T (AR TS O 7 ¢ Sy 5 wE |

(2) T%7 ¢ WfATE@ WS (Principle of authority and responsibility) : 515 F9%
¢ WETET TREM TEEsl €32 JuE OS5 o5 Tdie FET ¢ wifTg ArieiR srEm =
R G TN ARSEF | GG TIE (P e wifAg (Red A A AL AT
FET 9 WAOG TS T | A Teia (AT T ZCA, T4 (TR AT S B2 9 ST
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TR ST O & FCE MfH9e »IFW Fare 2| @ WAT ZF 5 (absolute) FEd g
W THd B T SiaTe qem AWT Al AT FAI 6 WF FA gone T 8
R T SE1Z SEAR) SRS A |

(3) @mf¥eieT-a A (Principle of division of labour) : ¥% RerE Aif¢ T (e
QAR dfPTR T e St AT A IS 4T AT (PN 470 WS
ITA ML TG A | €I TA PG W4 AW (specialisation) STT €T5 43K I A,
T WHB € AT T FIE A FAT T @ | gdlie AN Aifed TE P
Fhewe! I ARG A TOO! AYA (FHAG FIE JT AT | TAZArTRA 46 Il
Tefdg FRANE g 0 sRre! F06, g w (FIR =, g N 919 A6, wKE g w6
et B b3 B e B 1 Rl ) 2 B e ol BT - B e 1 S | R ek s cari
wefis R oo wifte wiom @sirsl SaiEl [Rodw Redd wifts oredl 28| =@ el
IO FEE FI FE (O ¢ WWE W GHEIR 7B 7|

(4) AT @Fod AfS (Principle of Unity of command) : 42 Sifs SR 9%+
FE (TG GFHZ FEOTA T A/ | TFY (T L N GFRE Taed T HTHT
Tt SRTSlid ARE F0e ot 4l FRG9 ARTHE ©OF TREE] T T I[M L] TA
@RI e [eaeE g @1 CTem gFem TR (@MY (90 Then FgorF (A o
A G Ol FIRE SRAMIE FhA |

(5) HCag e (Principle of co-ordination) : 42 Sifs =& Ao [ty F=(
@ fafeq gam % w0 Glofm Ty e diece @) [fen Fitem Wy O3 TEE ST
<l e Al Soiffeisr e (ot 28| age «F AifeT I A T N ¢ FEE A Y
TS CoEE §5iE afovicia Awer Wed F|

(6) Ffowr@ WS (Principle of exception) : €% FifS TPiE@ Jfoan FEHalE
(e THRA AR (B0 SMCS 2A | g Taeltne Bl oM oRg
Ayt FAIAZ AT o2 T | Tl AR A @R PG AGFSLI T FICS PR
TN @ (G e TweEd IR GINE S 3| ©f8 @i reest
FEZIoMIe (management by exceptions) T T 47 FCH THIAT [AZRAFAT (FIeMIQ
aFesl fRaaeln ofc wfts wecas fire sitmm 93 Siom Ftee @Rt SEabE. 2 27|
FfeFrR e TG Fgred Sl T Wt IR < |

(7) frrae ofdfdq NS (Principle of span of control) : WFgreR Ifdfd at FJagemE
Afafim o & GFTm I T T B G FAE| L G JILHAF ©OF
T FoTw FAE WA ¢ FEge T390 WS oW I | 46 JIZAT FOI I
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ot (3 ¢ WaEe I S| AW €2 W Foi I | w9 gdie | T @ 9@ TR
e B I (12 gz s SEEE @z S aeifse ¢ e @) «E ife SEpEiE
e Al TR Y Fog M IR @il ¢ e, S Il 8 FIad
AP G4 |
(8) PR #Blte WS (Principle of scalar chain) : M ¥gF 1 wowsE e
B[S (R B @RIT @ ofafers AfeFierR AW T9 (T FKWT 99 [ (@ i
F9@A! (line of authority) & LTF | MAGER % a1 (AFE GG AT JAHCE AT T
TR (AT O W, TG ¢ MRS AT SR P IR G 9| FeR SAAUE 7903 | . Fewg
7 PR AT I WEFACR A9 | Tl 9T oY qEE JIBIME THHI (S fEE
% TNT FFCR @SITAL AfFT SATS A
(9) SIAGEA W& (Principle of balance) : 2fS¥iTR SR oo fafen Rens@
¢ fafen sitez w@me s 97, fafen | Toak of el Renm shes saws S oFg awie
T4l T | a=Te % TS AfSHia FestdE @A (Centralisation) ¢ R Fae@ (Decentra-
lisation) S AT FIF FaAlfa T |
(10) wFRiEFeRA AfS (Principle of continuity) : TSR TS coll <3 yiaaifE
AT | e 2SI TSR ST s, Tt ¢ FEFT =7 T Fafreery
oFTH @ /TG AT ZF | ARSNSEE SIS @ A AT AT qiFiEs Tafe @
wglefs Wb |
(i) @ 9@ faels sRfefes fT@isiE (Functional department) ZR @ Seraifret F(F |
(i) THECT TFAFE F& AR WL 7 |
(i) (T SIS PR T ARSI T e, TG, T € TF L G0 |
ol BTNS GFH TS PO T (o T @ REmafg Some faeim o fice
el &=
(i) FAptEr arem aagR - wdlie AfeRdic vt IR TaRaEs [Eaba T
TE 9FE WT WA | OF ARNST BT ARSI T (A PRSI AN
JOER A @ [, (S T BT STOIfEF FOEA GiAke @ T
(i) TN FOTH g T AT IE T [fen wrEE FiE qWEdSE Teg
= |
(iil) TGO PG M WreFael, WoeE, TEn ¢ Fagd @ wEes =, Jean
eSS PO AN A TS 43 GEAMH W Tws acde AT |
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(v) TEIERE SSIGIT W @ Sz [oinE, S ¢ g T T ANEeT
AN |
(v) SRETS AKSHHT FOINE T Trow oIfFTsa FE2 TS Uit Tamm ¢ wasifs

8.¢ MRANITTE 4FA

@ PO TG DT TS T (SN T SIET SR FSH T T | TR
AfePi 7T | g ofePia wite AT Sedmea A IF, IR g dfedin ImiiEe I T,
T ATSHER I S TR o, & AfSHIEE S R o | ek iR
TR 4 ST, F0EE 9], Ficed HARY e ofig SRt meiser yawe f[fes @

sifafae % SFpid Aere TRTE e AMR—AR/G (closed) € IF (open)|
Featorl o Rl ¢ wreE Reiia ¢ S g afedirm Soamiges
CFGg SR e gz aEel wdie S afedie Fan-eigw, e ¢ ebfie omfes
IR A A A, ST AR RS IF| ¢ @GR A A O T
fraeifge o9 40a BiffTe 201 st AW SAfaaea SRl 43 wEE 79| WS (@ 43
TSI ST ol TrwT A udie AR ofiEt Afser e e df$diew
ARSI FOANDG ARTET TG ST [F AP A0 | I HqET TR915 Flfefes, e
¢ TF T | SO T AR TOGP S Al ATIIOH, TEhgE SICEAl A,
T @ 9| AP FEes NE (R SiF SEahis TiEeet (Sl A |

waE AE fofare maimrs o o Fa 27| qafl w—(1) Frmga e af
AfsTm Mesda (Formal Organisation) € (2) (A stz (Informal Organisation) |

(1) Frmma e A ATeTm Me9T (Formal Organisation) : (@ FRSSEE FHTE
Ao T WY ¢ IEY JAMS ACE ST FEEA A WA GA TS FEaige
T fofers ote @t | Tdfie AfSoim TR T Rzl 5 T oW1 ¥B (Scott)
TEAT— TG ¢ FGCed A G (FIF T4 AR ST T G O
TV ISR T AN ARE Ao e st g |

® Fmama TS @MB (Features of formal organisation) :
A Al Sifafes TaMSe @ Fwme

(i) TwHEA IR SrmeeliiTeena <A e ST (SITE |
(1) e esiE R A WfieleEE eAd it T |
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(iil) 9Fo TRSHA AT A TG ¢ 7Y AU AT

(iv) FICE SRR T Gwet ol o9ig Al A |

(v) a@s Moo fofde fm ¢ dmfs o)

(vi) Sweto Boram M st FSETE gt wA AT |

(2) @ s@a (Informal Organisation) : Afsdim Rftrre It IGERICR SO T
(Pl A (TR TR SIS (R AR | AN T AT fefare R et
ST (IR | TCE Tl AFEE @ Tgeed TordT 7h 0 Weofds 2 o4 i
AW W I RS w33 | ARCSE oo TR [ AW T A
P S AR G | T T A SR AN S fefers sr=itaa A I9 &
T2 oAfSHIA W WA RSO ST €0 | TurmRemmel Ren fensw co| Y HEs
(A AT TSR A 9l FACS SFET O SITR STREPIR Tl A97IEd e
W ¢ O WY G S TE Y @ U OIS WA WA ST 6T |
G2 TR Ao T FSTRget TROSTA FATRa S TR Ao Zoia %S | Rl
(Bfe™ (Keith Davis) IGTm—"T@M A4 28 Jlests ¢ AT 7o @oEm,
Rfgerare Al q|l S 6t Al

® A WASEA (AT (Features of Informal Organisation) :

GFB TAT AT W @R @R @1t 9w Gl S wm @t =

(i) =eam Asiz oeEERe 9z ft Terweera oiw @i

(il) 99 [N FWwg AAF ¢ AW ToEa AfeTaw w06 |

(i) 43 fofe = o, oml, o, gl Tonfm |

(iv) TEAD FASHOE I @R ST TR |

(v) 9a o Forfas Famsrm as «n

(vi) s TBraa T GmA ST A Fa TR Al

8.y AAFPARA Rfew wraa IR (Functions of different levels

of Management)

Fazioma fen T fafer v ottt =11 2. 9. @@ 86 (E. F. L. Brech) 3931491
=it vm fioe swEr|

(F) THEEI I
(<) YRS WRT [
(s) FEe7 wrza a=zom
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FAZOT TR A FATEA

Afapiers
P
Fetfs,
W Aemfs,
AT A BT,
Tt
ALAY IJIEI,
ARG JIEE Al

—THEET T[ZIH

T[T, 1Y TS, JazlEl
A IR TR TS
e SRS, FRfraTws, Ao, e
@ AT, WA S, T
Qo

THERA [IZOMA -

TR TwHEd SEeEENes (Board of Directors), TS (President), TSZIHF
sIf6FF (Managing Director) T= A4Ee F[aZIAF (General Manager), Bo-F14R4 [IZIAB
(Deputy General Manager) gofs 2N Tzl AtF| Afcmawes Jare oife
e Al | sfapEeesn g&ie A ¢ Praws gis oFa Als FaF wiEg 325
FRWHER (Chief Executive) T4F T1% a1 T\ «F I FREHE GagierF »F5iF=w Al
SR JAZAF @ (S TS SMTE | YA IAEEET Afvrremedn wekam, Soke g3
e ¥ Fa0e =1 | O sifipieeedl ¢ I SiEd RN WY IR g
@SPTE oM A | Ao JEre Paws SR -z FHE Be TR | S
w0 | AfsiEeNeEg gZre A ¢ Praw Ffed Fa9 @ 9% ¢ wiite o TAm o =1
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= g} Afeliem TaRlemm fof Sieia T | S ARG FAF S Fe @e dfesid
ToA-AYITA FARIAT A E Tl (Vice-President) sl T 27 |
FIFRMA
THEEE IZIWIE AR g4 SRR WRme
(5) IRIA AfHieR T3 S MR, Toran Afem e, o Tifs ¢ IR
(™ (Business Strategy) Zalwad «33 OB gorm|
(2) FIAAE FARSNSFRE P eAgeTad |
(9) TEFER WO ¢ ARTII ST SR |
(8) dfePiea sfre Tife P wEE Foe, oom dfimd ¢ ST @ Tmaifits
2 |
(@) RNy AREE St (Tge v ¢ IR N e 35|
(V) 2T KA Fos 7F 933 IREH FEEEE M A=Y 359 |
(1) faoiiiy ¢ ToAfaeiiy IzeRom feae 93 siow ¢ e ST sE|
(v) efewi sTemEea = edw |
(») dfewiea Tedma @ A% Ragm oxmie Wity sFw |
(so)fafen =iEAms S, @M @39 @ (propectus) IR, IR IBA, C<ERA
Tl o WM, A AT € AEAG (A Aeate, afediem fifen
2P | WAZH, TR ATFA AT AT ACF §fe A aBe BT Aol |
AGIE JTEAT JIZIOM! -
fafen faoMim avN W AFa-392°=F (Sales Manager), TFI-359219F (Purchase
Manager), CeAWT-Z5® (Production Manager), ®f\@-a-a2/»% (Personnel Manager),
< fZAREHF (Chief Accountant), Jd (Secretary) 43K SGRYHNFME (Superintendents)
R aEEeRE wRE) Fan o
FACHCT TE! FAT I PG PN | T ST THIET G2 EETT T
TAZIATSR T LA A OT9 | G Tofg T 3¢ Fy T©F TA (AFE Bist ||
TSI BT AT YyS ST FA TAS! FCAT ATZIMT TS, LS ¢ WEfS
YT T
FIFRMA
NS TEA AEIT U e TR frame
(5) ofsPierR =7, TS, AR, Praw defs T fe e fersm FHseE
TR |
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() THHEA IQMEAFR AN A (R PR Qe |
(©) Y FEAHEER RS (U T e q3 SR Rt weRees fesiem
TR TV SR |
(8) Frerx Reitsl sl eoEm @ FROPB] 2wl |
(@) e FiR R @32 feiin FR AEe Jfe-FREFTR Tra w|
() B% 3¢ 7y ToawEa IRRRFeE T I |
(2) T Fefa TS Tt SHIEa JITHFIAT 6 AfSr@w= (Report) (o |
(v) RNy v SeR-wiels SHeEs T ma SRfzeead 48 Sig &S
AZIE |
(») Reum s ¢ FOB! Feimd AfFy Teie |
(o)A@ wsfitra i), dfrmeam Tazide, SHalfdeesd qae W |
fmea BtFa gIga -
9eq TE9 TR TCT IRTIN AW e TERYIEF (Office Superintendent),
HA@FEF (Supervisor), ANfERE [ea Ta7I9F (Area Sales Manager), *121 T4 s! (Section-
in-charge), AT (Inspector), FamF (Foreman) ﬁ?f%l
<R FEAF AN TH ATTFCA TCS I | IRZNT BARF R+
SEEI I A0 GA1 YR T I AOTFSIE ARG | Fed FEa Taglomm 14|
FEA S O SREET AR I SO oV 0 | 9 F(E I SIS
wfiFed TR T ROR Aaem TR 43 T ST TN ol T M5 Tl
o7 G 9 | FHOA TCAT TIZTENT WAT T, WA, faisre Racy aospf w2y AAfRcm
€ o FeTEa e SR o Ece e i SR (UrE e SINe] IEleEl
(Effective Management) ¥® 79 = |
FIFRMA
fwed @A IRFE g AW FEfEE Eme
(5) RS TR A VST (TG Ze |
(2) -, A= ¢ Ty S o[ed a@ B Tt |
(®) F@ e 14 (section) HAfdam@l, FHPH] ¢ wiog Fdiga |
(8) Fiw i =im @ FCde oviale qaR ACHIGIE S, s @ ofimme |
(&) =t TR Torms, Ao, Il A ¢ g, Ter-afewmn agfs Tgad!
WA DA 6 Sergiei |
(v) A oy e e My wfim-wiom Fae ¢ w=ieE i g avm
G ot eReifiesad |




(1) fafeq = s I TR |

(v) i Fe fenr Fho™ FIeE ThEa & o[ a6 Aeive A |

(») TS TolgT J92W ¢ THNEHEE T92 o WA oAUy Soifvl =%
(Productivity) Jface Tzl &%

(50)T 7 Mg T T=aF Tofon Gagdemy SRESFId |

8.9 Fo¥ Wl A T Tl

AFE A W @ G5 Al BT GRFE Ol TofF TF AT PG FACS WHFT T
| (T AIFAT O 45T FAAF AN ©F FIF ¢ ARY A FGG ©lof I (77|
TYH FAR AL FIG ¢ FOT S5t I (ST 2 Al T2 29T F9G @sfet A
SR st FF TF | (T AfSHITRE IS FE F9F T BT F7 26T 7T 77|
O IR (FLE € 2FT I8 @1 IFe: T 8 W «T 7fs == fwm
Sl % ST Srarm| ear REule oieia gate TE B qf *w T qiwen
AR TeT wIFIF |

® 9% f$¢ (What is authority?) :

FIT *% A T TITT T | T FS @RI (N B TmE e, Brarg s,
ot e, ofePiea Tom e T I FE A FAF A@ESE I TS| <6 =
G | ACT OfF FE ARSI A FaCe A7 OFw1 (@ AT Sfwig o we
OIE (Med W Sl (Al |

3% % €" (it (Koontz and O’Donell)-<a ORI T 251 Sigigs ¢ SRpere
S, SO RIEE WSt A g IR e | FEY | O < A AU SremiveR T
FT g T A A FAT WO TS AT SIRE (@A TS (H. Fayol) 09 W@ s
B T @, TG T 0N U A G TS ST FAE TSl

BT o FST T TR I Biel iew @ 7| ol 2wl @ fiterre
F99 (Formal authority), CASTSPIE 9% (Competence authority) ¢ FIEPHE F9q
(Acceptance authority) | ZRA were @ F9% 6T AW TieE Afeme F§9 =)
TRZACTTRS, CAREFTER fReET oS @il SifFeEmR St @@ | sIfieEm o
WRE YA TIRTF FAA AT AT ¢ FEE M UE | Tk YA I92OT @
FET (I AF O AEAS @ @R TS SFPE | SinE @ e 79 o Feem
STSIRTA Y I TR 2 T4 T @SFOPHT Fw I | GF B T (Authority
of knowledge)-¢ I# T | TuigAsHwmA, ©is @l < 6 ATHE (F@ Gew TR
ZAMA S0 T =W\ 9B B o @ FeT W ©f 26 SR oRE SR Siee B
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& | TR RiGFews 339 430 G 942 A T2 R el ¢ FoM Sl 59 A |
ARerS: (B ATET ST T G 5ol W 394 & TJFGT oFgT TR A <& oream
R AT | FAE ST T (e Gwwe Highed %a Wh |

g.a.> wEiofe H (What is Delegation)

TRl *% B @ T T 6 *wwA AfF A T Tz | TIEE (FG ©F \IE
T ¢E | SA ITICHCE ©F TS IEF AR I e A @R setm siof
“iog 9 & oredl A fravs a0 )| oAk ¥g gt *iE 9 (AE oEf wIe @RIE FIeed
CANRIT AT Blsf 21T FaIT Srweel oy Ien (PR (Rl I sl SIgT) AT Bl WA (AGAT
AfFT | T@ SRAH TS @FREER AT AT @RIT A, T AL FICA Tsfde @R
T FYT WOl T ofFw T TW AN TSR @ A T FNEE T ¢ I
TSR BRI OPE I S |

S et efFam ey e @ AfSFEE I GE 2TF AfCIIEE
T FE TN T T T Al O faten FIem W @z ewged ;e o7 Bem
T A ¢ | Foel Sysea FmE W Sl a1 9T BE TEAEE AT
ST 2o, STEE i ¢ NEEed TS JaReNE GNee Fmef $aAR e wAS AW,
AT ¢ AR ReT 7B 7T | O I SISt I WAz HAPNET D& <7 T I Al | FReA
TS SRR T TR (@ FEE Al HIOR LA Ole JEFRE W FA09 2| I
7T ¢ FerER ffTe derm w5 o Fiw TR o AEaE A

e B (g TEIE (RO ATAST T A, AP R (RG9S €3 Sltalsl
906 | gNfs sifEafEs, TEEE ¢ SR GRrae SiFsld 33 @ N SRpTe 5| SuizadEme,
Afgaiam w6l $7 Aiffy ¢ welE g el S| T, g w91 9@ @A Wl AiEs)
+df T[E g el $i7 AT M ¢ | ear deia AfRIES CFeg el e iead
o <R ©F SRR TEE TR T | SHEeE, 990 @INE CEEaEermal AfaEmmses
Tof A @2 SRR A wiEg ¢ TR (| ATSIFTIeE] SRR GRS YA TFIEIT
ZAMA Pl @ G2 TR R ¢ FTY I TRAEA & A TREOE T FE | §E
€% e AFANIE T SRl |

TFes SR % AfHIT MRS TG wAsre N W | ARG wwel ¢ e
SRR TR T = | eEie e el S e ST B «uf T w69
3 F& (duty or task), TS A FF (power or authority), WIF A1 TARAMEFAY (obligation
or accountability) | TR SEH ey S FF TS AR | SAMTE 43 ®@ealH T
(1) st qt 7S, (2) Ffte A s, (3) Sifeaa a1 @, gw2 (4) FReh, THET Al
TSR (lateral) |
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8.4.% FTYTEA SRS (Delegation of Authority)

(=f5-aT 34 g9 AR e TREIAET ol (@ ST e Wity A ©f oo
T O STF NI W A | TG 2SI TORTICEE T TG P TN T 2T |
(el TAZIAF O FLed W (Wl T aFged @ @l o7 ATF Fa AST A A1 WA
WA @ R Foaf oF ST WIma Wy SN FE @ | AF OB FeE wifilg et
3% T N AT FICTA SRAIFI-4T A | IR e T A IRDR/OA (G
FTA AT e FE TR T AW A & AT A0S S| ARTSRA AW FHE 2E
CTE ST AT el 3 FEee e =1 3 v@ w1 ¢ JAgeREa & I
FAMGE S WIET ANE | GOid Al e wime ARE e e ol a9EedE SR
TAAME FCS A ATF | AR FICT SABH 00 @RI IHeF0E THF FEd ©F
e, FET @men ¢ wig oreTR afem

® 7@ (Definition) : Frga S AfSHiEg ARsTRT FEIE FeT @ of e
I (OE | @b T W 9 YfEF @ Bt AP INRE TR o a9ER wEeh] 3
G AN T I ¢ WHCTA 2T WRAN 5 AMF | FYCIF ORI T s
TR @ W oA 43 =

fe @UF (Theo Haimann) : FITH SEMMH F0e YRS @R Wifts Tm@
W TR AT F® FACT A O Tl Feq SR w1 1

P& 9aR ¢TI (Koontz and O’Donnel) : ‘M Taew TEAF T efewis
TR WY (P Ss%eE Tol A I O3 FYed Sl wE )

WiewEente (D, E. McFarland) : SRSH 21 Akophe df@mm @ik ol 3@ @
GF5 DAfASHIEF @riNE ST o FA BECF SEnd AL St FE @F 1 43
W TEq, WY ¢ T9Y Sl [Eek swge 4w

STE (Louis A. Allen) : “SEik = Smyma ARG SrmmiaeE ows | ot ==
EIS o 01 A B o T e R Bl ) B e I 6 i o B O B A
TYHNE W] ATCR CFE PR @ A (TG O FEefE welimm I @ef
89 TN O Gl AT e wE

BT @R (N FIET SEALE AT @ 4R ofteT qAm © T IRETE
wfefie Fitem ARG o ATz TR A FWA THAa I+ T ¢ Fed wifTg
NFT T WA FEF SRave FAF oAz = Fgred SRielt| @7 Ny efewm
RetE FEFAL ¢ ST T T g3k AfSHIE Trwe A RS =)
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8.9.9 W ool —rafes (Delegation of Authority—Features)

FYeed oA e Aeewial e e Fes [WREeR steml Aw -

(1) T2 S AWM (Elements of organisation) : T ©F ool afs
ofsoiem AAkslohe ofFam Serew ToWi | B WeoloTE YRR, Al ¢ sfedm @
(oA | T TN ARSNGEE FSET wffg 6 TYred oAz B 7@ G MR Srpie
=g & |

(2) «ft =6 3% 2AfFT (An allocation process) : okt = gt 3G9 afFT) a7
TG THTE TR FEF Sl T FCT 77| @ IGTFH] Fz OF TS FIT A5 FACS
oATE Al PR SEF IBART T WAL (@I HfeTE W AfiTEfen g @ ofg aTawdl
afgeres sAfaia ¢ FEEem TeY Foem we @ o7 |

(3) SRMaFAl FYTET AN A FA @ (Delegator sets the limit of authority) :
S G FWHS SRR S0 A 20| FYed Sl 9 T AR AR JIENT SR
oM Al |

(4) Taed wiffg oIt T (Delegation does not mean abdiction of responsibility) :
SR we O T8 @ SEAIRET ©F A (AT SRR (o AW | T ¢ g ©F
e TR ARG AR B TR @ W RS L

(5) AAEF F$§ 27 (Temporary reduction in authority) : FITIA SRINT Megra
SRR I Fgw TSI T AW 1 @ sy [ wfefe wel fefacy fire
AT | JTAR 43 TG IRBINFT F$F AREFSLI I AT |

(6) TierE @7 foi@ (Based on division of work) : SFI (@ Meq T2 9T ©Cs
Tl & TG Aife | 97 g ARl wvE W Fiw ol wF weTl T | OF T
Rfen aiE TR R FeTs TR T T 2 |

(7) FITI SFIfd FACS ATAA A (Authority-less persons can not delegate) :
(@ A T4E Fged oA FCe Sl A9 (1 e Tgeea SRR @) widfle SRl
T O NorE Wiy ¢ FEIE W WAAE weA TS A | @ e i o Beiw
G A @ TR TRE S| AT A, S =@kt T T

(8) “mfens AP (Systematic process) : SEMF b o@feste afFm T Tw
TJAZIME T AT WF GITANE TE @ T T T FOY [y ST IR
M RS W T |

8.a.8 wi*ftaid Moz (Principles of Delegation)

SRS CFa O JFRIENT FeFal dife o pere W1 ¥ Aifesl o I @
AT SR T T TS T | OF T NifewfiE (@ TROSE TS e 74 O
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(@ WA @2 SRIFRE Amm e A7 Areiey 9z Aifes® o veee @) e
SRR TfoeR o@m @ = ¢ womA ot SIS T T4 =

SRR AfeTR

> (1) WIffs ¢ F903d el Aife
> (2) O TR AIfe

> (3) TR (Fea AEReslE it
L (4) bW wiRCga dife

> (5) ifefes Figer dife

> (6) FTCIT TI IS

> (7) SfeTrm qifs

> (8) ST «Feld e

(1) wifig ¢ TYTga e T[S (Principle of parity between responsibility and
authority) : 4% SIS SFAIE SRAMTE CFa WS ¢ FTET T TRE TS A | vy
@, FET  q WG T FEY @ GFel AN BFECA A1) FET TPEE viRICed Fifes
A | SEHAR SR ST A @ Al G Aife SIE WA WA (@ (@ T4 SRS
TP (DS WG Ored =W O (W MG AT T (A S e eiae =
ol SR OIE T oA | SR FY0YE Seitd ©fF AUE WY AFW Sal Wed Za Al

(2) TN TTCRAA ARG (Principle of minimum interference) : 2 dife SRPIA
T (B AT IETF B[ T FOET T4 FEE WY ¢ FEY ook I v &
FHEE FFTSIE TS FAF A M09 7| FG TAMER CFG7 SAPFFEE 8o Wegs
THCFH T W T weg ©OfF | it ¥ JIfe SAE SRS sReiE e Ay $ed
FH I [T SRAY FHR M SR R, S, TEaifaet T ST oE SRR
fofl +HEE AT ¢ TegAifs! FaE)

(3) ToaifEa owa AR MfS (Principle of tolerance of mistakes) : IFICHY
TESE TRE @A AW @ ST IAE (@ WEgeE @en AR ©f dAFm Fre B @
T TN TS G G5W (@ P Bz a1l AfeSier «ivF Fiew | GRorsa SRsPeS
TEHiZ. AT ARBY Mre TA)| ©iF Fe @ ge-Uife 40 (rewl ¢ IMAIEE 97 T4
o A WA AW T fEE W W oA ofEre @ wHH (FN TEw @edl (@ [ e
T G SRIFIFTE T AEe Zd | O G2 i Gl A Al (T 4% SGRE T
g g-aife T AFE | 9 G2 NS I @ IEA CFaE (=G @b ge-afvel sy
TS TA 4 9T grEietne frdn afvws Bim o sare =3)

(4) ba% wifted NS (Principle of absolute responsibility) : 42 TS A THe
FEHACTEI dfS GTTH TT FHRE Wifte vaw ¢ wfhR | @2 wifEg S F@ qw 9 @@=
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[T OF TG O FGCF S TAGTS FE AW FOIT WET ©F T AT | wdiR
B NfE TpiE G 7 o4 sa aF = 9 wiffe Isier Ty vy gen om a0
Tl G TIZAT T (T BIE IS TAMEE wifTg Ssfd T oz [0l I=0e sl
@ G FE T (@ AET ST @2, i [ wifte el o foace | 9die @€ O
T SRSHRE ST T T 4R SR YT WOEHIWMT FEE T THe P
Fitg W AT |

(5) Frffefes T%s@ NS (Principle of functional clarity) : <% FifS TPIE FTT
S B! ST WOEEICe Fed Wiy SEend IR re =3 FeEa s SoEE
MG (T TSB! @ T AT | T FICS WA IR PG AFIS 43K IR, SR PIeE
AT T G TR FEeA AW TNl REme® awe @ 47 oFeE RS o R 9%
TAM 1 SEl FaTe TA

(6) F9T BT TS (Authority level principle) : 4% Tifs TFMIE “roF T Wral
wior e e weam e e Pl dee s G9t (@ P oeeE WA @renl A
(TR (T2 SO FEHIHT TR (o7 TACE | (P TS O FYLG TGS (P
SRR @R L AF | A Toed FYATE OIOE JHTE AR T FIeE
(HCg SAA THCHA T Al

() Tfswe@ WS (Principle of exception) : Y% I TP ITTAT (TG
T CFEE TR PP Sl Fard | e IR wfelie T eFeed FiTel whiaE
W St TR NI TE (A awgdd ww Gef rE T o e | Seae
TYIH PR S TS (Fea I Ffogn wh-Rpfe ob sz R mmres |
TG My FH-Apfe Ty Faaa | adie 2 Tfers o @em 4@ oFy @ea
Fof I =)

(8) WA «Fod S (Principle of unity of command) : 4% TIfS3 & Toq =
TG FT T (TN I ToHow FOTHT FE (AFE A0 A, AT Tgem
TYACF IR (A T | GG Tl GG Tare] g #0FA TN ARSI I FCS AT
a1 T GF T Tae FEHATE T TS FACT ZH WA [GGH F AT G O SR
fToe oy 9| Joak g tee-udirel Afiga w1 Bhe) O SRIsfrrm ¢Fae IAWHT e
Sifs G oo1 =

8. (IO IS At ifafa

8v.> 9 ¢ A

¢ T4 (Meaning) : TaZoMEA % A +faf (Span of management) TS @RIT
GFT FAPHT O TIEIANES PG AIME (Fed (I e MAT I4eH FHRE T
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FATISE Al FACS 7% | TS AT A «ielfS A e TkEst 2
FIFY G MR Wy [fen qaEs SNl A, @H—hE-SHE AR, WEET
¢ RESHEAF AT, W A AHEUE TIRTS!, TR ARG THiM | = a3
TFE FANA aFee ARTNFT e I #FIES, WA ¢ (e TEms! 4tF | 43 Tor
ea wE o FE A Wl T 65| W GEEE W e (SR elfFHm
FTATTE oW AT TGN TIZIFE TA ST <05 | JIZWE BT 43 *F>TT oimfes
T W4T AR ¢ frafie =

TRZIE AR %0 IR AR (span of management) T ARSI TS
| (@ (FC G FYCeA AR (span of authority) ITA T (W, (FT ARE oAfwsitea
Afaf4’ (span of supvervision) At wiftTEd Afaf¥’ (span of responsibility) f&Re =fefze
I | A e TR« st a9em dwww @ ol T, s FEEeE
Aty UD == @ IeTe ¢ 9| . aF. 9@ (PF Drucker) 47F J[RABNTAF
TITEF SR (span of managerial relationships) & =yt frawe | $@ ST TR
offafq afevm IR Srere awesd SRl e 0 | Afedim sl T G
TIZIAE T, FEA F1S, FETLT TWE Wy @ A Te fFanef @3 v@iE s
2z

® 5wl (Definition) : IEIAAR #fafdm @ wiewml Atedl T © TG Aesion Tl
TehE M AN TG IR g6 AIZIHT T9G 45T TP Fieaeld Al Fare
¢ (ot firs e = (IR RS @RNE | IR Sted Tediw (P (classical school)
AZIE AT Srere AqEaSia A A | SiEl e GIEEE Al wie @Ry
‘@ S TR AT BT GFe AT TSI A T 2K’ (the specific

number of subordinates that a manager can supervise effectively) |

Msion afem afeviea iy Foeell FReTeRYE tE R I ¢ ekt
TSNS T A VILHAT T NG CONA | (ARG AR (TErel € el Jihve wig Afewia
FATSfer Meidm ST (SRR 2Taew = | TR I I @ FIfefes Jagemt ote B
TR IR 2CF G0 WS 2 Fem fsfie T A [ w9 = Al E
GF (TS TYT P AR ATGANTS! @l (T | G2 TR% (4] TR WS
FEE TRH T I G ¢ F[IFIAET AIAIE AL FF | BEE 46 [IZNF FIeNg
MEE MU S TS ADR FE AN | G FEs FEI FEa Ted o1 | wig
@ @ (@ IAFANE T A AGHIET TR TR A IF |
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o @4l g aww ool Afedic ieETFE g Aeske Ta 9 4a & -

[zt Ao |
I
v 1
| Tesives arriofs | | faotom zietes|
|
N 12 N
CRFIFTAT-> CFIFTAT-2 CRRISI-
| | I
R 0T T N
I = I

TAZIWER S TRRIRR HTENT TEA A W TE (S TR FSTR 4R
Aere I& | GIZPAE 2 T4 Rge T (wider span), T TRZIPE TIRAT (levels) T
7 | S AR S 929 S 2@ (narrow span) T HIFAAE FTIAN (levels)
@CT A T PR ARE ¢ I W AF TIEPIfT | SRE aaRiea e
It Tam T WA TI T ST T THM WSS FSTA GITS TR (flat type) )
e AU AR AR A @ A T FE aite oo e Meioe SIS &
oFfeR (tall tvpe) =

8b.x IAPeWR sifafea @ (Types of Span of Management)

BT i | 1 <l e B i 70| S R RS o B B B [ s R B | B sl
AR | A YA IREIAR ST i ARssiE s o o a sie Tos i iR
T FECANS I TFRSTS 479 7 | IRBe A TS vt wafefes ymam Bo
ST Trizl TiZ G I 43w I | ed @Afbte @R el 9 &

8.r.0 AR +fFfy Pffacd Rewsrz 3t TomR (Elements of

Determinant Factors of Span of Management)

FAFIE Al oot qoiffe farsa T4 Fea w9 @2 fRamehne defimera
forerst fow o A Fe 24w Fgef ¢ oiom wwfe s el o@m @ =1 e
HECFCH DAl Fh 5T
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— (1) Saen AT T REmTe
— (i) WSt ¢ et
— (i) HAfwf = at e
—> (iil) FECrEA SR

— > (2) WugE FoE TS fAETnR

RISE-UCIE] — (i) TSl @ |
sifafy — > (i) IECARS ¢ THIE
fadtaeris — (i) FfErER oAl

R |—— (3) Trenhe Ramne

— (i) TieE Al
— (ii) EENERE =@M
— > (iii) #fEFEE ¢ Sifs
— (iv) AEER T|
— (v) ¥ TFeE e

(1) THeA EISoC3 TS feaTIZ. (Superior related factors) : <FTW IIEIF

FoG WHFIE TEYE e [ ©f W9 FF @ I[N Tfess @Eirer Boa)
O WY Fesel wwgsd wi—

)

(i)

(iii)

catsrst 8 Wl (Competence and ability) : 456 IRZHF OF GHA FOG
FAT ToRYE Face e ©f i TR TN @l ¢ FeE TR AW
TIZHNE TPINE TLGZ Bee TS AN, TO AET g Fiee Aiaw, w2
BTA SN A A2 T (FF ST 303 ©f (33 s Aitam a3 sifafés
Afifefen vre Foews W@ Fig sace ot e O @ A S
FHFIE THER 9% Sleld ApEHl Fare W @9 | GRATHE TEIPE AR
g ¢ Rge 7a| SE Jagem A @ 231

s oims af AP TR (Supervisory style) : W ATEIF 47 6 (ACF
Afdria T T ogA [ T wdiE w1 FiE SAfief F0e o | CTeReg
FaEomE e @b =) i fof aW wEEior Fiw ¢ siow wfies &b
BIFTSIE JRE (W G ARIER (Fg “feanr JIfe” SRprRd F@ oA o
Q@A RAE TAR TGRY T Y ZI | TEERe, Ao HAfdfde I w )
FLET ©iAfa (Delegationof authority) : 43 Rafde Tae TP TFfe @
IREINR AT eeifde | AR AW qwE FOERTE TAgE S
TGY I A, IE-TAES Pl gz el (7, wife g% FE0e Sl Tem
A G TfET ¢ Tt FaTe WY z@ oA SR AT @ WS w6EE
poa e o e i o e e o B - 1 I B o e | SR
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(2) THET FHIA Ao TR (Subordinate related factors) : e IITIF
FOG WO TEEYM FACS IR ©IF TARGIZ Wod A FOEIE YrS T Tod |
sl qRFIP AR R Iegee ¢ WA Termag wdsean swesld g fa
= | TEl e Al w—

)

(i)

(iii)

st 8 WWo! (Competence and ability) : SI2% FHECE QLTS @ FIe!
qRgE ARy Ffare 3% coreEl Soimia TSI sior z@ | SMgwe A
vifg MHeT W ¢ H& AW WF T OigH Sind sAfaelten e e
YTATE T T 97 TE [ARAEd ST RER TN W A g9 @ R
e st Fal ¢ ARBER T T8I W 97 WE IR S aeE wre
A | SN e ol A GbRad TE 2, FeE CRa W 28 93,
L B o B M o s b o ol o e ) RS SO o o B
TP e T GFe (Wog JIgE AR TEhe T g

SETEAd @ SPiEiE (Motivation and commitment) : ST WA WM @
BeAE) A, T ¢ oAfF=N wE TR AfTeiEie TN S W AN | 492
I $r= 4@ I AW SR SIE FEEE oS THIERE | 3 A & IRBIRAT
T dfe [FodT JiE S90e T A edl ST SRt SReaes i @
wEead ToR Mea wae pageRt Hfifia zmgfa s

i¥FEs armaTet (Need for autonomy) : (PR W4T FHE! FHFEa
ARl Sed A oFl AYETes Fqel @@ g FieEml tralw e oww
TR | TS FSATE FEEA SR AT WA TR GRS FE IR0
P2 T T W A0 | qF T GTHE T JAZE S @ AN s
7| IR 47 ToRe IRFIE ARy Fogea)

(3) e feaTIZ (Organisational factors) : 5 =S st Fm TwaE
@z Hagem i aeffs 3@ ar g wTEEh sl G99 W 3@ @ m—

()

(i)

FTA 2Ffe (Nature of tasks) : I <o ogfe wael @ (Tpzsjfe @@ 2
I T s Tofd, oAfave, sifisEe ¢ Fagt saE o aegieieE e
Ty e 7@ a1 f5g I whe ¢ AR TE e o OEl I9EEma S
AREIAFCE @] W 6 Al e T Al IR FEA AT TP 5%
FGEE Al I A @O

cSiaifer® %M (Geographical location) : IH 51 Al TikFiext Tswa FHR
GE A A (g DBl e FA SIH qaEHaE AHE v @) SR aw
TR TeEa FHE (e T IE T oEA 9 R @b =




(iii) “f9asFt e S (Plans and plicies) : ufsdie I FRe AfFsm ¢ Tt A
oA Gl Prale dxew oFeg AN BE e wa | @R el e
gl ¢ RS TS AT CEEea FIZETA A0F @ LT ORI TR
wql I @ W Gl HAE g o

(iv) “faT$tR@ 24 (Rate of change):ﬂmmm@%mmwwm
Af D AR A @ = PRt afeiem At s e e
AfgFa, dife, Fe Zefifva Srpe AfiadT SMce | ol Afiaee@ AR Agen
FTe FREEEE offfd @B et wEeE|

(v) ¥ wulaeE fofe (Basis of performance evaluation) : S4s®« FHIAIwa F
5 siFfiree I s M@ IR R e wpm owws =6FoE
Tlifre e SFIRT T© AR T AR | 4T WA AT (@A RAT PG
P AT ¢ FRE FACS ANE |

8.5 (FHTad a2 rad@iead

@E A T TG @ FIWS| TA T FEI IIZAIR FPESe AT | wefie Afedi
SfACFW MFT MGT T (W THTEE JIZIRFEE ot FEA 43¢ LT W A
FAFFEA B ezl ofFm T e TR A A T TS T TN @ Ao
AT THTEI IAFARE A WATH G2 ool ¢ Fgw a7 OIS A (g IHae |

TR freaad = @Eeaer s Reidre, fadies Aol azn SweEd
T[AZFWD (T e e R Prais siegeg el AtF (o RR%Es RS ¢ whmae
e e wicem CoFa Praw seeon SRR e Sdie 399 ST YO SIwE ST
TS (FEEA FAS! A0 A, O T RFmead I T3 | [ a-etent |iny e hael
TRe A A TS | G TSl G 4T T Sow FAER A LF
@ A | AR Radiead e Aksise fofars Fawm o o @Rm | el e[ 954
TorF G e AR UFE (FHAcd 9 T, TIE RIS (N e ©F
okl AT el BgS | O WA CFE R ¢ e g R [
AWl BF A A e oraisfd (@Enead (e SeTE il wigd oy sifim o o
Tt T IR T TG T 40T, (ol oraielfa Rrsmrisacte 783 e o =t FEd
fafen et Al ffexwm Wy e Iwm At am at | Tfoxw <o Ao R SEEe
TG | ISR +0F fofonn i wo o Redioad—aa femieaed TS I9Te e
A fofosm Meoea etdies | 42 TEa S O, GRS <F R TS OF | (AT 9
= @, e = fBfesm oo w1, @i fofedm som =1 fredeaE Baim |
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8.5.> TF@earem wa Fwv=d Someef (Factors determining

the degree of Decontralisation)

TE (2T U (@R @F Fremed ofef afonaz ol w1 o gfowier Reedmmem
At TR TAMITR AAETS doid W F9 T SREP (O (Eamest Dale) s et
SIfFsITet BRI SITrER P e | TR T—Fmiss A, traes o, Paites F=we
@2 Prmices WEEe | qakis fefe wa Simastn g wApa sa 1
(F) Twar@ @9 (Nature of Growth) :

T AfsPmivy TETTAl TR MG THE W6, SiEA Tow Al 4% o RageE
TG T THA TF FEEICSE O AAfRIET TREm AF | wsiEfis, f ffen A wer
GRIREE, S BeivE g AfSoe Tam wib, i WiYEE oRg fefedn s [l
feiiealE @ ev a9 <0 | FF GF e Afeb] TR Tl (=rF oA oftaTl
ARA |
(%) THIEE FageEE %™ (Outlook of Top-management) :

Tt THIEI GIZIFWN TS AFARS] T, WA GFge MIGT I "W Hd, S
@Farge AffeEl ¢ Fgt TR ol T S[AE, T9EeEE qigenl 1w TwE @ @R
Tfesre MTTem e @, v g 992 FuRers MftE @ R W
A |
(1) FfFAT AT ¢ 499 (Size and pattern of Operation) :

@ FE A ATHNE A G il T O IO AAACAF A A
g | (72 e AfeRicra [fen wffeel @ Sesim, [ow, sidskars [aEa sifaefece
FRCTGF sfomeelFTl o420l FafZ T WArew »7l| 5% I¢ q9 2fovem oFeg e AR
e Rfeast @A T, CHRIE [y Fre@ w0 [onl s ¢ Bexm oo a1 == wFsl
Q. YFIAIaTere Jham A |
(W) ISR 29t (Extent of Diversification) :

A 2Af PRt G w5 FE M FE, SEA IR TR 5ma e 97 Tt
I AT A | FRe LB @ T W) (SR T SR eSIT  Sedve et el
Rra et M oFe A SEEe e ¢ At oz IR 2t 7@m o o= Sfoxm
S{o T (N |
() Frfiea 29fS (Nature of Functions) :

AfEHIE ddm FEehE, @E—F7, [, Sedm, [oem, sdwem ToifE w0
FE R W@ @ A AT | A G2 WS F T @ A F W A ok

95



RS TEFSR MY FE TS TS A | TeHiaes, N TS CRLE, (T D,
St ¢ BaEa Toifd (Fdtean SIfes wEe |
(6) W& WASICIA SeGererel (Availability of Able Managers) :

2 AfSBIR NGHEd IR wFelS DT e Ifow @@ N, ST ArEieaet
I (A WO FIFAE TS A, G [RiEsaaen e @@t e
o are W =)

8.5.x farsdmieardd Afawt ¢ =rjfast (Advantages and Disadvantages

of Decentralisation)

frediearE JRqstE Fg scEe sa =
(F) Bufo FPATFA ©IF A (Reduction of burden of higher authority) :

AFH AT FCE TR FEATHT WG ¢ TS AT g o117 | AfSHieg wiwes 0
A I TS ¢ e mead A TE Sufen FeehwE @l Em ATt
IR FEA Biv 7Y TS T | A A0 T @F F0 FHTS 386 o 7@ @a¢
CIFTT (-9 T[T TAF ifTT reTR T Taen FETHR B AR
el Praig eere O (4T Y6 o AEA |
(%) FAwa AFa A TwiHe A (Inspires the workers in active participation) :

@AEY B T AT W] ¢ Ay Il T W R @Y R e e
FIFC! 21, e T TS AWM Nea e &% a0 Taie b I G78 ey
AoAWC I SRR Wl Sigeiifes 2 gia =i |
() YT TR Selifdesad (Motivation of the workers) :

el ¢ i RE@ead I TF AGHE FTITORES ©idd ARTS SHemES
TR % =, T W AT I A G FLABCE TArer P 7 | [4Fama S04
FIT T TIRM FCE SR WA SRR Y T 4R T HIRE I TR FEA O/
(9) Two ¥@a Pralg tofdq 99 9% T (Broaden the way for high quality decision-

making) :

#feft fradige ZFbale @ w7l ¢ fafFfs fvmm s, on fefere ffestm
WITEe (@ 74 D aw w0Ew, Grafd afimez awan o8 o) $hae R OFE
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ol IR @, IR e Paiw oz w1 oy refR 39 dreie WEd @
TS|
(%¢) T WA IACE CFE AW WA (Helps in the diversification of products) :

e ool T It Jfare TS WA | (T @ 430 5 A v
AR St Tfexm stomm fefe o s wat =3, ©f ofsh o s$wm w9z, sfme
T AR ERREE el gl faaw wfe segez FEeld w8 wm ) afewieE ffer @@m
ooitTg T TURY ag ¢ AT [FET A3 BIEiel &7 | (7 S Afewit Sime 9T
A, IEET o o orm a3 Ry o6 o Sl 91 Ta—faeed el IR 3
(G |
(v) FrFa Fraga AFi#s @ (Affirms the effective control) :

2 4fels efoxmes T soiaerl 9o Zoma o) 1 =, oda ofel fofouem
FICEA PTG S e A AN T A Fenwold] ¢ o4FT I A W gl FAT 7S]
27 | il fefeitr itrerican el sl Face @I gl o @i [fFcarss afewiem
7 dieTl A | T WEER e Fe @Ed T I TeE AiHws T99n =

faredisare ofedt (Disadvantages of Decentralisation) :
(F) T[Tz e (Costly system) :

RrFeisrs Mo @ FEA-FEE 77 Ghre Afepm wmen WA T 26T LTAT |
Afel fefositra oo ool Sedve ¢ Rsieig Tqrae-gfyl, Rfewmafne wacsmsd w0
COIFTl a8 SR SRl FjReid (1 TREEiEd gl S 2o e ey SIeasiaE s
TS ATE WA Rfen e o TAmE 9ol WS TFE AT | Tomg FageE o

(4) NS Fragrem T (Problem of policy control) :

FM TG YR W FOER TSl @ Pranm Rieast [ 4| g afssem
g /e, e Fagefafy g Wi T WItTEa o S @EANICS [l FEEeR
graee! e wwesd ¢ IR wa e | weE Aife FEEer T e Reib e
@ 77 AT ATS TERATRTER TREE T A9 e TAns =hRyt =)
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() v YIEF Ie@ (Lack of quality-managers) :
TS T | T4 (I ARSI O TG oS afga (A fefenm siom Afaada v @ae
T YEANE TAES TF e FEmes 99im 39 SETe 2, ©9 39 SEEE O
A4 I A AT AT WA IR TTL TOR @A OF |
(T) Trarem @ WEfed WS (Want of co-ordination and integration) :

RIFE TS Moo s st RiTgst ot fes oiita | T MEfS ¢ Wm0 9t Foa
T OTT | STALT I TR Jfed S ATSHIEA Wl AR T LA OF WRRZA TETR
FeIRE, T FEAEA ARET Fagd g WS wn Aee [ |

8.50 Aiqied

TSI ST T T WM 6 A SFHIA S | AT IR g ffen
[E WY @ TE 50T 6T, THFE ToIo I T | A <GB! Sl FAANE A T
T FRRsE [fen e cam sifiame), Feemn ¢ fager e Tire 8« et
AFSHITA STRIoAd AT W A TR 45 fofe o @ T o JIRIMI-REFT
FIIT ST CT | AZT i S ARTHAT UL FARCE T GO FEIFRT Ao
T CSIF AeEeiE aree | Fgd ST FAREE & @K TAMGR A & SivasE
GE AT o Zm| SR a9 v Site wen Wed W afewi AeEm
FfFFET TofF |

8.5% SFEPAlET

(3) TG TT IJEe MRAGA TAF0 A e |
() SR TZ [ 5 |
(0) Ieoeg fafen el SeemaT 5w |

(8) RIS @R TN TR T AT SATHADA Tt |
(¢) FJEoMT Rfea Trma FEREN Hih T |
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(v) O S5l POF T2 SR [TRH DA |

(1) SRR TfomE TEeT T |

(v) oM sfdfdn et fm | @3 @6 SEm T | FaRleE sifafa e
TAMPAIE AT B |

(») TR g3 Regead Fee F @RiEe

(yo) fwawEacan AfMl @ wPIfyl SEEADT 6 |

(s3) Taresaca sial Fereleeld] Somimatr SicEpal o |
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a5k ¢ Q SEeeEdl (Motivation)

ez
&> S
€] oFET

¢ SFeaa—aAgEsl

@8 SFeAdd @EBPTR

€.¢  SFERUE AR

G¢Y SR OPTR
@vd oFFA ¢ foawrR g
cv.y  bifer SgmER

€9 AR
@by SFAEE
€@.> Sy

gz 4T 2TE o7 T FafRke [agem smcs ofE—
® TEeFA Ml @ ©F [AHBPRE
® TEILUTI[E TEMZ

& AFEAl

T AT | TlfITFId TR (FPET S FiT A0S 09T ¢ TAfES FE | wdie SRt
T W -8 191 iR A | AR Jagieedl IeE W e FER e @
ulh Racea o i ewe o wam o O3t % Smaiftesad e St @ e |

@9 SR —IIER!

AFCACT SRR T FIemid i e | Speaelt @t wgelifiesad ql sepraEer 4
S (T AR T SfelRe A @ Al (T T 8 SbacEeEiE Anie AtE G99
AT R AT AT | O T IO AT @ G $E w@ =)

TG (J K. Galbraith)-43 TTs—TREa 20 THivEE Toi, IR 2@ «F5@ e ©F
e e o P AT STRIPIMeTE o) ©IF T ABE Fam
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WETReS (Dalton McFarland)-63 Te—Sre@ell T @59 «F ToF A BAlR, T,
6=, TIFIEE, (5B W9Al YW IR IRER SInAeTE ot o, SEmd e it w3 p

J% (William G Scott)<3 =AR—4f 2 ¢F 4 ofFm a1 IIes | =eR
HHe % S T STfRe wE )

Tt (L.A. Allen) SRLa9E & Mre BT IT0e—FHIKI0ME W ST ¢ Twlwie!
A% A T T TR AfFAE 7 e’ | 6 wme I @ et i o emsk
I | TR 2w =z 4 Il «FB v (Philosophy of management)| <3
el s = sAfamfn ¢ W oepea FFS @Fmieem acen

TAFe Il slagsioeita om 92 490Ia | O IR (A0S SReRA Sl s
el w9l AR—

ITE (LA, Allen) IETE— A TS IS o0 LTABAR AEH ST FF SR T
TiE BeomlfEe T, T A ¢ FFT TAR Tl ATRT (A TE T SLPE. A0 Sl
3 S effereeae |

GEE™ (Michel J. Jucious)-9d e W@t wreme beodds| $1@ To—9Fp 2,
G5 A I, 95 Bers o, e afswfs, aald Tga Bi2e FiEmN, T S
st wYAl I Tgw (©F T TR Vol W e @remi st aenfe = A
FANTL Spremel are

ToACTa @Gl (AT SREARe HHCF I AW (T SFLATN T G (T GAZIARETR
AfeFal T WG FAE W w0 e, TR, TSR ¢ TmleeE R @ Gag FA0E
Ffesrs TS ofPItR SR s sifte I difwies Sl Aim 3t 71 =T |

@8 SEeRYE (ABPEE (Features of Motivation)

FAOR T SRaRet D Ta e Tgm FA G eFeed FoelE G | SeRedE
T AP TARE TI0@ I JENAT 512 oB T ¢ SwArIE TR T | SRRl
T TReifdesartE iy (R @Yy T F I ol B g @ o=

weEda EEErTR

s (1) WA wfeats

> (1) YA i

> (iii) STTAT wmae

L (iv) 49N 1 4TSI

> (v) ocaie @ Biftng S eaie
L (vi) ForTse!

> (vi)) JIZIHE &
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)

(i)

(iii)

(iv)

V)

Tt wfegie (Psychological expression) : 205F WAz N @A SAI9AF |
WA sl fifer it WEee feariism @) srdest e sefiie wiEea
ToR o A O oF IO ¢ I Tgm BA | I NAPRESE AfFwdT ¢ frage
G YR oA T, [ SfediE T wE SAGIERE MY |

wiaiaifzs af&Tt (Continuous process) : TFLe Al SReifiesadt 3 uREs
AfFT | A W Somied MR AN & ATIes GER T SR WY T
YACE Bl % 2 ¢ A GBI Srace AbTl S €| ArAre Rt
WA JFEET B A TR AT I IR AN M TgA (FH AT SR =
GR (AT, ACAREE GBI eip3l oF 27| «2 dfewl yRRiftreia mre ditE) o
TR 43 4RI efFm I | vde IR =7 SREifis FEE I9gea
Tl (< T YA Al O W Tl A o S O el qIAifemeia omd
TFdlfde Fare 23 |

T A ABA9 (Goal-oriented behaviour) : SRTaEdt SRl | @3 i
ol T e T SF ¢ FUrE Sl T AfCDINT Srwersac | s SEreEe
TR AR T AHER SOIARER AT AE e T SR efeUieTa
SrwisfEe TG VGNT Sroels A o T Al O T GNET AcHie @
pifaniafer ofad Al A SFeRel e T | O SRR TOREE SR F |
qS[F Al A= (Positive or Negative) : TN RWE @A AT T RLAFdt
& W (R efe T oits g Face 31 fog Al Fare Ygm @ | Al A9
F-IPET NG WTT T R JEss AT Torwt T3 IR wid T I
T4 ST G LRl I | T T B, S-SR, ATAie @ BifenlsEe
A SR W T AR A 2| e SR (R FE, $T @R
I G FACS I A T T OIS TS Teqreiaett I3 | AN SRR F1a
T« ST Hg Al i W AR SFTeid TG FqF T TR ewl ¢
Tie FAE T AT SRt o= W ©F iRk, «ife W oo 3@ Siw FAE
% Al Sl |

ArAEa ¢ SifEwa Tog s aa (Depends on needs and wants) : LI AT
AT AF GIEmA Y% 7@ ¢ GifEm oFem owmw 9F T SReRel R fem
AR WeJTT ACHIEW G 8 BifEnt sieeis Sl ¢ Tples! | fedier S
MY T SO [rEsTS AR ¢ SBIET 4740 T Tl 279 26T TSN AT SEge
©iFl TR 27 ¢ A UITE TS TOAMGE OITEE N A53E elChle WHIE | (TeRy
TR TR WA ¢ SRR TR FSTAE | (M TG A (W AEes Wt
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A, IS AT =EA, SIEA otF Sdifde T I™ 71 TFger IEd Tomfe At
Tgefe (A 93 S T O Iy ffen Wirea el acaies ¢ st sigfe
fafen @R, SiE ofl Rty =R =naife = | wde 32 TEE TS TNei
sFdlfte @ @

(vi) "S@S’“‘F\é (Sponteneous) : SELAF TFTAT SCfEEZ W@ Al I *fed o
PR 43 2B T4 FSFFEONA o T4 MW W TLaada o zm1 @[
A FE T Sejeeael % F ;W A 9@ @ IR (ACHE SEE D 4
Theql AT T T ASTT T T FIR T (THE ForTs TNZ 8 THIHAE
AR AT TG TS T TH2 I AW @ T IR AR | ANTE
AR (FCA <2 FerFEe AT Al

(vii) IIEEA F& (Function of management) : TR CIERF FEwelm W
GG = TR AR e | O <GB S ATGFSIE A FA0e A b6 e
Boly g firs = | @7 Yl = 0| (gwE ¢ TEEh = FmR W AfS
M@ TELERet % 91| FHE Sesimeel I ¢ Afesiie SrmiriveR (¥
TR FE @A ©F | IRTNFOE AT 4FB T A LT ATF TN
IRATE 91 € OIrA S SRR T@F FI2 |

€.¢ SeRdE eomepnR (Elements of Motivation)

SRR T PvE AbaciE WS Ao sifasifte wam ol 9t gu | of e wifs e
T S| T St b, olew, e, SIEew, GliEwl g 91, W O AteRaE
TRERAR FRNe TEW | 5T FOH AAETE (W S W FF IR, (TW—areaas
Y, T ICACE, ATENFE. OFFTSIA 6T B, ATl bR, S Tafe Fa0e b, #IifE 517, Fieem
WG TR (TS B 39| Teak waft R IRt M wieE Tt T TEa | st
@ETIG AL TRCARNT GG SAMH T oo T 7o | FEd wEl AV ceme
A LB T SO S T IR oo | e difssife wttel 3 otemm
A AN G2 4R Afaen otz SRERAR (WY T ToAmitTa o TONEe TR
@t e | g OF MY TdE TAMAS TINSE 2T (R 4F5 €S, O Bere =,
Arraten TSI, BT e A gafe srrekeln g [eiT ol oee wa ) ofR
SRR TAmmatTs afireE foTors o F =m A F T @ SR SemaeiE
*Ffe fommmm | Qaft w—(1) Tfe ambreel, (2) A9 SIg o (3) AF Akl 1w
ofsls Toma Taee [masl @ftem Mym o= @ = .
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LA SARTR

1
! ! !
(1) e Tt (2) RhRF @5 (3) Aigs oAfara

(ii) wiEgeEM > (ii) BFC IRE A

}: (i) I ¢ A - (i) Affice T3>l

— (i) FITER ofs = —(iil) FEFIA AL

5 (iv) TR TSR STl
s (v) IR TS
— (vi) SFURD A Rt

(1) If& TwP™et (Individual menatality) : RTS8 9% Ife wwbest Ry @@
T @ W TR, (G B, (6 DY TS SRR, (6 A0S SR, (P e
TARD 4 TN, (FE T, (F& FTw Tre SR, (F8 Pl (oo e AE | ol
T T ICEA B Ryfome wRErs | SRR oRg e AMPRee! 4Fh SRres GotmE
A ool 28 B TLeReE al Foawa e TAPREE To | (IR T @0Sl GG WG]
IR e I Tt @, T @R S TSt 495 oo (NEE Bgm =, S @i
el FTE O AR (s SRaiide @) SRpdifiewacE aMPreer Sresfe SReRed
ToAmmalE W G F9 =

()

(i)

(iii)

oAt ¢ AN ST (Introvert and extrovert personality) : T A ITETd
Toig SRILATNT W@l ISR F6a T3 | qaFem T Gie Herw Teited SIME
WHE AT SRR | oE FreeE FEE divte oI IS At s Rew
I TS A A | s A wiear aorm e T «ar g sAfacaea
ofs @ S @ T TR G2 TEOT oA ¢ GaeE ofs oiE e
vigeH| P SiEl SFAide | O FE APRF A5 SEPIas Sragdl oFe
sz FaTe =)

wifeg@i (Sense of responsibility) : 3@ T390 wifigeeM WA 27 11| ©FF SRpaFeE
T S0 AETEY N ORI G T T WIS ST T 6 el
AW AN T 470 SR WG S 75D 27| ©iF Sreiideaadt mies W
TE 8 MG T ABINT doliqe w0 Af ST SramIgee 0% e |
FTeE dfe WFEda (Attraction to work) : AfS¥Im Tya = Fw )| [
wI Fred ofs T @1y w0 9 FIS FE TR A T | WS g T
FE TG 47 AT 8 TFTAEH WA W DR TR RS DECF TG A
TACS AR Ol SRR FAS A | OiE FAE W Fieea oS I IS e
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CeIR AW ¢ TG A AT GIR T FIRAF et i e | o wewa fe
T ST (SF ¢ YAAIETSl IHT A SELUTAE SR Sl |

(2) S T (Organisational conditions) : SfTHIE ARG F, FiFeF!
el wd | Wowst AfsPiea TfEe Tt af FoE el @ SigE St SEeRdd s
=0 | ARSI TeEiT wEsfe SRceaeis Semael W el v dqt %@

()

(i)

(iii)

(iv)

V)

AifFutess a7 (Provision of remuneration) : AT wNGl @em A
FfFer FIRFR A | Afesm SR ww ¢ uR e sl om) @2
Aifrefim i om SR Sl iz wm e [fen grem oo o2 Fiom
AFERE TR ¢ WY 5 I e @@, o Fe ~w T, Aoty
4fS =R I o | =l i If o dfaueR T TE adie Aifgetie
ql ol ofEE O T T IR BeED Ry e afSiEt otg | ot i difaefe
YT YT A SR T (e Tas (T TG T (S0 TEANAE
IRTE | 97 FTA INOE SR FE I s HTE |

Twe FIEa «if§t3* (Congenial work environment) : U SDI FE Tas A
AE T DI FAE YT G | FNEH CFGG 0T I ANF A 65 DG
e = g3 T ¢ THRIE ANY S SimE wifEie oW wE | S
TEREd AfaEeR W I FE e W R o {fiEE ¢ TEbE S e
FIa Y WA 651 G FE TR Al @) iR B e AAfme
TR TeRE I S R sln =)

SR Egaiiaret (Co-operation of fellow workers) : TSR T et
¢ Aifeq TP AR OfF (RS FE SRLAI A | T8 AW AN ToHE
FeE AR ©IF T AW FA| WG OF e AR FE IS T9Y
@I ¢ Teids @1 O IR FICR WY TS ¢ TRk ZeEE
Jrelezd % wa T St g 9 = @ |

TEIZIAT THEZCAT AT (Scope for participation in management) : (ITZAE
8 FWORWR TG TF @At «feDimz REarE | IR 39 ¢ FI0[
el AR el | e SorRE T (T—afOOIEa TP 2@6 | T 8 AR
WYy [raifEsia Ada ARCS AABR T=F e Tare Sepeeddl [ea gl
AT I | ARZIAE TR NG FAOE AR i #M «3 rieerest affqam
T UM FACT AN G FE O T AT ARTIAS! (esteern need)
7 @ 98 o SHAlfYe w1 o wiiom REeE S deeeE e (e
TS SiTHd G SR iR | =)

BIFa BT (Stability in service) : FNTEA SIFAE Wasiat Traada < swrew
AT | YPICATE (A. Maslow) S SIfgnia TPl wg (fdtaee (@ Seaa e
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TR o7 TH ©iF FEeEE arem ol (7 | SiE GRFNE 2 9w e
FreoTel oreTt A o[ WRST @iy A 93¢ dfSHITR offs SIow w@igste) Jfa i |
Fomel O g ¢ THivIE AN FiE FAre S S | S SIFaE i
T wRsTel AR Fied of S Bl SWISIL @ Rl T ets Al
e e oWy afbe gofh ewgsl gfewm)
(vi) SO [CAtst iRt (Other benefits) : TGA1 A WA =The wia 74w eifewm
(AT SRy CAe Tl o o9 2 Sfefae oifel T oft S =) Sk
T Y AT AL ARG, BREDT T [y, T WL, (IACTIM
FreE g Tl 9w Rl i B SHRIE e [@Ue AW R S|
AEe it T Ao T e TS = |
(3) AMfEE “fat@ (External environment) : 9f$¥IeR w=man -fFEew e AT
Afdraeie A SRR TR WS deR (RFE | PR PEA PIET ALE W AR
ATATR G FBTE T | ©E @ ARE T S AE Giae FBE Ol Toiae i SRjageia
T 3 W1 ST FA0R AT TZ, AL ¢ Rrrm, EeEeR R, gremte TenfE
AT T DM TR T TFLLRE B TF | SOPTRE AT T ATE SIfFEeE e
Fllva fera Sreiffs w0 ea = A, W The Hiake Skl @EeErE I,
A1 WG ¢ S g TP JFEER oo 7S R TR FE S| St
T T T A | (RS, A w0 Afers el TR S 9 W i e s
ArE | eI I ofraxie FE SRR o3 Seimm Bim fre =t =)
ToAEd NOGR (IR 550 (Fem IAZIAS R e FORImE T2es Teliids Fs
el %)

¢y e 9@k (Theories of Motivation)

oG 27 efefe TfomE A @ TR Bigs @ FEFEA A1F (cause-effect relationship)
it O Tl A | IAS S WA T (A ©F T8 [ (abstract) T AT eired AR
@ S AT T 8 AFeTE Awd weice 90 o @R, TR T e s FaE
e oTT ¢t ored ¢4d)| TE Fwme #f6 Hew (Kurt Lewin) %9 FRm"— qFH
Sl Oed (AT W[ TN 558 @1 qwd 78” (Nothing is more practical than a good
theory) | TTZIIFA T (TN F& FA 94 ST IAGSTSIE I FAHeToid g ©F A
5w |

TR I FAZAAES FE | At MR SivadtE sAfanite wa ¢ Fam
Waa ofag wa, ©ff oima wivads Tibe| o wnaas Afesiee Soaeig fee bifes
T SRR Se WNE BT CFI ToT93 PO, 9% ¢ feamim a <1y awig
T[az! ¢ofers fea | ©fF 47519 ¢ 5919 TG (Carrot and stick theorv) SRLAFNR &b H o9
R wfefes =t =7
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g wiyfee s, faraiTe: A (Elton Mavo) ¢ S Faiiiod gl «fasitrs 294 sraadm
A7 WFIRSEHE ¢ TERerEl SHEE SEEEeeE Fee 309 SEpmH = 0s ¢ oitd [Felid
e T AW SF ToR <fore Rfer @R S AR | PR SEE wEe [fen wred
TE I | SR TGet Gfen w@ea TAs SR Wy 43I0 weke FE e deat 1w
<t =A@ G FEhe WA @G FAA (1 77@FS T (people do what they are rewarded
for doing)l Tidfie «ft & W VTR WEE CFE GiFEETE | O @ Afede wEten
FaAgeEE WS (the greatest management principle of the world) 3031 <k a1 27|

qEEF, HEAF T Toehne e pens few I3 | 9afF m—(1)
2B o LA TG € (2) WY T TeeA TG ABW Fr5 STl TG A9
HAFIT ¢ [oaFE O @ | S SgET ool SRl weulhie Riereid Ros
T TR, TSI O, AT T, AGHE TG Tei | am T i ve iy
3 GR TG (content theory) € SFIF} TGRRTF «FwA ofdF  ©G (process theory) 2ICa
Sl 1 2| SgeRein [fen wout| @2 e R e JEe R e 93
FdeR Y 9 TR o9 TgErE wqafds F@° (What motivates people) ©iF EoF
e Trorz | TS ofF ©g ste Szl Tt dfFT w9 st S e SR
eifers a9’ (How to motivate people) ©fF T2 | Shtamdld weals g @4ibram
TGN YT FAG SR AT —

TN SR
I
v 1
2 og wiyfis oetR
L o5=E ¢ f75rm o9
(Stick and Carrot theory)

4 !
S g dieal og
> (1) P i @i g (l) OH ST S OG
{Maslow™ hierarchy of needs Theory) (Vroom s valance exp-
> (2) e B-Somm o9 ectance theory)
(Hezberg's two-factor theory) > (2) ABITER TeH

> (3) WieEsitad X 9@ ¢ Y ©g (Porter-Lawler model)
(McGregor's X theorv and Y theory)
> (4) TEETET AT A TG
(McCleland’s need achievement theory)
TR SIFR AE@e g SReReIR ©F IEE| O SRR (FE BoEd wusiiE
WY el A WA T W G G @A RRGER SietE Seee (Rl
IR T SICEDA 2= |
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@.v.> 7R ¢ fSa%™ g (Carrot and Stick theory)

Treiiteraen [fen sten W TWred og = SAFE ¢ foagw Sifs| <% wifeq &
TG T G T FACE TR A5, A P AR FoTHIE | SideFacem Ty 2
QI TAGITS Carrot Tl ST @22 Stick WL (@QNIGTE 9% FdF AT iyt T =
T PN T O T SITA I, Al AT (@A | T0E CRLY B TAMEE 9vd SIied
== AETS, (@ I 29 ¢ @ENre T Mg, SO, foamE, AT 9w Zen |
TiZ AW T IS ettt ¢ feamim @ AN S are S W
TEIN e @2 ©F 4T 91 S ge ¢ I IFR I AN T @ T TG WS CFLE
Y2 Ffe 7| Koontz €3¢ O’Donell-dd (e “SReifesari T9 Wawdl @R T8 wie
T TPTe @F A (@, T TIA 5 1 (@ TR ¢ Foqwd v 9ive sedifiewaca
G0 == T 1

¢.v.2 oif sz (Need Theories)

(1) G oifewa S ©g (Maslow’s Hieraechy of Needs Theory) : 1940 Siza1
BifEw @I ©red R duw SRoRel Faw o (Langer) | 98 I0ZI°MR (FE OF
AT TM ¢ AR (Wg I LT v TIE @ dfefre wam wErm e
1943 FME | HTET (% NFG WFEREE (Psvehologists) | ol biftna Ftass ore
A SREARNT CFa TS | Gifewd (needs) GER oIt a1 HPIAR BifEAl
web 5RG ams 849 W7 @ (four premises) T Totz| 9af =—
(i) TERNR cweg Tb Themt At siae zent sifonia cem St ot st @3 R BifEmt
AT SRpEifde Fare A =

(ii) W sifEmefre Sitma oFg SREil «Fb T TS A T[98 @FE
425 e FrsieR wae erarmel (e A, 9F, aeTEE T RS 99 Seraa
fieE @, TERT Te e sitvef A

(i) EE 99 @ Aedies i bifzml RSt (7 ofaae] @rad Atdies (I o)
% A

(iv) T 39 2ol viftnm oie A qoiy ot s, oA @ sifgn S Wfe syea
(3 ¢ 579 T GBI FE | @ e Faerer v TR o7 o7 i wifew
IR F@ CTite 7| 58 42 T IFFRW ©F 5IFa] I 6271 AT s ©fF
W T pifewt wEiE fecg e |

SYPICET I WG WA e ¢ bliEnics Al ¥ o e | i We E & G5
<% TR q[ GIfEAE *1F 12 (Man is a ‘wanting animal’) | @2 SEntef St (sequential)
€, T Bifenl T R 2edl e W | biftwial wafefer g AgiEa it e =g
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TR i SR SR W et (BB WA % €2 B o WE FEsieeiE S
T(AT Blfawl STl Tt fFare =) o A2 op® SIRERTSE et At | ST i ored
W TS (GRT (F AGE Srpd GifeRt (AER (unsatisfied need) SFeRAR T @1 widie
@A Bifewl T A (i sjgd =R ACE (1 919 AGEE Fm w0E | (PR blienl o@e =3
(5172 SRTYANT (FCY S (T G AT T | SRS S wre viand washine sow oF g
SPIE (@el@ fow WA o A% ©F @l o -

¥
24 wg wCgleERR
TR FCSA BifEm
o7 T wifewl
SR IE] Figphen
atora sifzal
oW wifml
' taf it

WPIETR vl e og
(i) ™ZE It (=f9s SifE (Physiological or Biological need) : WY tFAfG vifEmiaf
iz 9B AfFre T | o wshts G i oiftm o= = | Ty, T, Rml, Remm
soifia soel oifentafs Wiqrea ke sitwE Wy ote | Fewa 9w At emiem
Mo a3 g5, FEE W fwioE 9, Uerm o www, =i, ot 8 wed 39l
Zoiifid e ™fze wifamief sFem aae wEe |

A G e Witr (@ W @ERIG AeaE @il i A (Man does not live by
bread alone) | SR IRA EVMICS FH Toote FH@ e R0 s’ | iefle Tga T<m P4
SRIPieT S A A, Fl A T ORI AT YT T | G I RIS W0
sifemiaf s arzl 7t = i ol frm ¢ Fem ofias Sre wE )

(i) Fatorat St (Security need) : T2 LAA (&l<T Al Miee Gifewrafer figh @ w2
Sl Wy e dumes ol (7 | wiefie WA ol Reiden S G S fEEee
| 493 FRee A @er—oEs M, Tt Fave ¢ Teife Saleet | wg @3
el dfsolhme zm oRafft, somesrRe R, 2 o), T SR, @ 1)
T (TR N WA Ry TR O WORE ARHES AT T TSR AT,
TiE SR IR RS SR 47 ewge)d aE Sl | IRTE IR |inad S @2
slifEres afee o g BifEr (@ (TR FeEz FWalsien oifenl Sge we Al
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(i) Hgfen vifewt ¢ wwifes wifewt (Affiliation and social needs) : T2z fea
o PRI BifERl s[@e W R OF WAy SERPIR bifEw, A Fgten sifew Al e
BifEnl TG Sl T, 9% 676 | «B ST AT W IgE, A% 9 ALHA G WEE e SRl
T TR ST rs | 43 Giftwt SETom And MefE @32 Sor TR gi@ oRe =)
Ffea AW sifen ifze ¢ amifes =i fiffre Soons R« =0 | =FE Fh 98
Sifeml o3 2@ TN OF FAMER a5 A e SR A |

TREISEE T G BIfEwis Fighe feete St W 0 (3 @R bifen afevieT
CFG SR FIRT | QTR S SARE FAA SO AGBE WG R G FeE |
g T4 wNgm AT ¢ FFred b [we @ o4 SF @oiT F® Fa ot
YDA ST Foe T TS | OHGE FNF AMIEF ¢ Fpred sifenz efewsm
5 Rfen i ¢ @ Aoy, @2 F1, IR0 CFoR ¢ afswm s S
TG G |

(iv) S srea ifewt Al o Sife (Esteem or ego needs) : XiFfes bifzna
O] TA T TN ST SIfEAl | NS GIfRw SR <8 WRE TITAS G | SCRE €
RS FFhs AT 49 SF Wy TUW FMTST SifEwl T 05| €2 T@ ©F S oo
¢F% fre =1 iR oifert | s oiftnt arfen safam, st sess, w1, caoet
IR VI AR TS | Sfies T Aired sifent Bfea S, Tferst, A, AW,
@ISFe TR W AN AHFC | G2 AT (IR G A2 @) T FIORA
T I, O HAWIETS A I, S @sv\avff TS Bl Mel, TIEMAIT TR
WA (7, DI azge OInE TelIerE FIFE A 9 SinE DT FIghe (7 |

(v) QCIaAad SRl (Self-actualisation need) : SPTAR (Maslow) Sifzwl =g ol
oifena wead Sme T A ¢ «fBE WA A i wE) YPTAR TS LT S
sifemtafa s@d 2 oF St StieEted ifewt ordt 7 | 42 W ST FeeE Ftem T
| B SEUAEE T (] SIF (TS FHF TG TS ST @R ©F Wy EHfed @
WY AT ©f e FAGEAER T O AGET om0 | @B WA W Sl A i
TR (5B A ARG CFE WA Bifen oFe = wion FE AW WY,
e G FAR M 43¢ Tl Iea M4es | o7 frwweaa sifeng o2 «2 Fra9 sifnte
sigatofa o3¢l Zm =

WHACER (Maslow) TG SIERE SE@S! A SISl I Brad WU F= T3 10649
foaft sitear aim1 forag ghree viftnis gasfte Mg viftne Sigel 5[ @F @ =
T© T WFA Wed el AW, pifevm Sigel vw we AT @R Twed wd e
AR $F G2 Sigel WY 2|
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(2) TEansfa RTswe 9§ (Herzberg’s Two-Factor Theory) :

Zirasfa (Frederick Herzberg) fa-Gofl wtg I wRyramdia i @R @M fam
fem st ofFm @ ol T @ e Iwe: Fand B-Ssimie wel e
(Maslow) STTa4t (ATFE BES AR G AF SAIN-F1g 9F (Motivation-hygiene theory)
! SEEASTRERAPE $g (Motivation maintenance theory) wITRe SNl (8T T | SRIATAT
T fFe TR & $@ 200 oW 2GRaR ¢ TARTwE T4a TrE siFTafeem | AT
ﬁwwmlﬁ@%‘@:

e 2py : ofel T feina e Alm (1 w4 (oRllE wiceE dfe TaTea A3 gl
TAfRE ¢

faorm o« N 5 eieie s 41 @ F=E (SRR I afS e sa wefe
TAfRE ¢

P ol Teaeh Rowwd o R oo @ wesel Fo oe o SogB
(Job satisfaction) ¢ SqtaFel B I 93¢ = Fosal 9y we @ T (Job
dissatisfaction) 1% (3| foll Ao o anafns srpamda amm e s w@ @
e ool fraeflns Aar@ SAmm e b o geras g Wik e Prace
AW (@ FOEH TFT 2bEe 4@ worf | epfre el T % ¢ wrefy fam 9
sfitaa aidive s w0a | 5 el grsiel {299 e e E R RN @ 93
cotel oiem SoifEfs ¢ gfem wefafe ¢ oy oo wefim Sofefe ¢ wrfem wmefife
ST (OITET| 45ieTs q@e SRAE SiY-orefely wioat freia semnl 3@ wafemm St 4@
ARSTE Pl 491 =

eipfere T :

1% EICES

(Satisfaction) (Dissatisfaction)
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s BeAWE e

e TaAfzfe i wwofafe

(Satisfaction) {(No Satisfaction)
| |

wrefem Toifefs TeioE SreEfe

(Dissatisfaction) (No dissatisfaction)

FEElel e R fEmafE wiE weE ofdm Y 3% GefiE @ eereRdeid
BAmA (motivating factor) | SHMEE (TafH FTem CFa 9T L IE OTFT SRILAANE
cwg IR gt @21 ol fagefns st BaAma (Hygiene factor or maintenance
factor) IF TfeEs FEw | R wime wwfsw @ 449w g9 Rnef i Wy =R
e ©iZ Qs e ReaeE Ssimn =1 2@ swine Rl ewiga amef Fitem
AT (Work environment) =fFe (3 G AFwo@ial ToAWE 31 Frg-Samia A0 ofei
Tl T g 92 g2 A S Fogieeid 3o S

(1) g 3 ATTAFR TAWME (Hygiene or maintenance factors) : 92 Raaefns
Fitzrd AT Tolmie (extrinsic factor) I 2, Fe @af Fited At TR TobTe |
el qulens FNE FHEd (R TPIUT TR AW N FACH, A FSH (G 6%
feagaferg oipd it s oltra Sy ST9fe (dissatisfaction) J1 FI-SPTERB (T4l (7 | SRS
I afs TABHe TEAN AT SIF SR MG AT ANS B T TEBE AF
Tdfie, @ufTT SRR oM IR o Tt qm At S e weTeta FReief @ weE
SR W T wEl T N Al eiow SRt Fa 9w Al BN 9t siFer s
FFFIFR] TAMAGRIE ARENT T G I T INYE e o -

(i) Fim aife ¢ 4P,

(i) oGS TER wdlere TM,

(iii) =IH-[EF TF,

(iv) & A W],

(v) PFE f=RisE,

(vi) e AR,

(vii) FIfwE sqCas-fad,

(viil) e T,
(ix) THs® G Zonif7 |
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(2) STRLRFR AWM (Motivating factors) : TFATIA ToAmal wEle FrE™
CFLE i TRl Boimm Icae @aff T FOEH e e IEw I3 | G Fnem
WY PR TEe aE WoEee wehiEe Sewm (Intrinsic factor) 39 €A1 el @%
fnafaes oeremdie@ Ssma (Motivating factors) aCH S FACHT | FSA (HGT 92
TAmmal A ;AR HAfFEd ¢ T Wm TeifEe A AT SimE WoE WY WA AT
N SweE Afr gafe WAT S ¢ ST weNie e (FE A9aiZ ¥4 AW SiE
W W FHTE% (el (7, Ol Tgm T ¢ TES @Y A €98 TH SeAmTA e
FOW SN AT 2T WO | S e SHrAAeR SammeR [ty zm | oo < b
11 b AR B T i | e e o o o e B ol s e R o e

(i) AT,

(i) HFfe,

(iii) wifg =,

(iv) ZEsife Qi e,

(v) T ¢ @it Sie R g,

(vi) PRI THIEE AR

TATER AL (AT (7R AT (F AT T TR 2 TR AW T @
wog I @A | 9% a0 SRS TiE s (ML), Gannon) S9Q) S(A(—
‘ST Tommaf «Fem I TIED IS ONE, [T IeE R o wehium
TAE AA Al ST SRR Samme ol it e deie wa e
TSRE w7 1” AANSA B-SoAmm ©rea ToAmealie Bawia T ga e T =T

TTFAFE TAWE .

TH =B TR 12
ToAmmaiE ToAmmaiE
TrAAfEfs TAfEfS
TR SAmE -
TG =12 Tw TS
TAMM SRS TAMM SRS
o ifEfe TR

(3) TRANTT X9¢ 8 Y-og
@@6 TN (E. Mavo) ¢ $1F AATme a2l siaaeht «ifToifEre a1 ¢ s
B (Miss Mary Parker Folett) ¢ sHwgREn ¢ wi+fie qagiomd (g AWRS gides@
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AT GBI | Age: RO fgrmd TESE ME-aagieE Soa [feq 4aed siiawdll ¢ -
T DA | AW SRR (T9S O SETSe AR ¢ MG el | T & T
Sl @ NIRRT TofE IR o9, 9% ¢ Aferane oiife T | e WG STRaetEd (Douglas
McGregor) Teb [T witemea (ot fold d=ne s ogfe ¢ wmfes =ieas <eFw X-
TEh A e | G ol eTes T WbAS AACH e pieRE Tod ot Trofest | e
AGA TG THIW 26T 57 37 Bdhn wob =idie Yo oo a1 svvo AA
$1F @4l “The Human Side of the Enterprise” I8 o=ile 2| 9% I3re $7 X-9g @
Y- M HF| 92 seafre R I oS THtE SIEeire SEte | REsE e
Ng-agfen uft e e @ (Feams F (Negative aspect) ¢ ool feacs e
(Positive aspect) | fof TRCTa @eans e X-stea Tiom ¢ Ifeans eels Y-sre
SRECT ST MO | SRR Cd B O IREISOE N WF e T (R oFheq
e ©f 4T TG MU JAZTA TCS ST 43 (T2 TREE S SRraadE a3t
T | MFANAT ©€ g6 GTF WA e foreE o =71 @6 YU I weeEs e
TE FA T SIEE YWR W g Y 2T, (SN MR oFfee T «@eiE T an
SHRFTASTEA O Wib N S T T
® X5G (Theory X) :
WRFTASEA X-wglh A Afe IRgeiema wied g T oo Sritel @ Ored
T fof wFE ogfen @feans Mo g waret) 2 o9 S IREEE Sieed TReE
ST SRpTNef % T
(1) FoES Ol ST 23 ST =R 74,
(2) ©F T FACT AATT F(A 3% FG FACe BN A AH FE 9GS 5|
(3) SR e oW Ayt (ore o, Fiiie ¢ ffgs == s
(4) AT ARGEA Fa0e A ME Fhel TG0 FFAAT @€ @@Eees wo
A T | Tl SR FE SR AT I FEE T A v Gikim e M
TACT 2 |
(5) R Fraores 7iffg s Sei@e 30 W T 4R Sio[ N 9] it 9t
TEIARRAE, R0 T |

® Y& (Theory Y) :

TR gFfer FEmig @fsans fpef X-erer Tom 9 4@ o Wi S|
FACAGAR AYI & | OiZ Fren qigen i a5ca G (ol gl yigenm eans X-sren
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ooy B red oS FEA G GT AN OW Y-OF| TFS: T TG ARLAT DA
4ge ¢ UL UfSTem Ttz 93K WA 4T feans Maef gm wat k| @[ SEieE
To F7 WA WIS B oglh e wEfeee (el wi—
(1) T I35, A=W ¢ BereE |
(2) MPRFeIa Arere JeeEa Fer TN A TR AR S oE FE Ol
Je (AT WO SHTIAF IO 91 T |
(3) S dlfe viERm @ SARE SRFECM ¢ SIEEEd (I 5 |
(@) TFETHE ¢ AFHTZ AT T AR Wiy o ¢ By TS S b |
(5) TR IFIFEE Fg5 ¢ MIGET T Sl Fae il Sl wiflg AR @
Tl e o 23|
(6) TAE e Tgm FAF T AFFE ¢ [CTREE GIG TAM W G Tl Ol
HoF AR SRR 2 | GifEnt oFE T S SReifie F TEa |
WIFAET Y-08% ¢33 Twiamel (oafesl R eofedls aagsieal ¥z orgd oy
e forew | TR (B o AN oFfen Ifeans frral g @@ SRreRdE (Rg wio@
RS it JBTS Tt | 7 O A Toi AW A sie’ 9 S
AlefE FA PR |
® Xog € Yorgd Wy 9l (Comparison between Theory X and Theory Y) :
X-0G ¢ Y-$(Gd W Tl F40 Aotz @ NLwh o+t ot = X-sgit I
oaFfen @fsans Wb o@ ware, ST Y-ogh IR 2%fer Hears Meb o=
AR

€.a A

Feragell T P TGRS TRT 99N I dfeeee el & e ToF AT |
Tmeifterat TR CIRT SR @ FACS T9F ¢ THNIET TR el T WG
-9 TefT A | e M AfSSiT WMRE AT IS eead A ong
T a3 ST TS T | G2 GIFH AT WRE SRR TATE 4F WA € AR qiell
T TICS FH A |
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@b ST

() wEreReR g wicet e |

(3) SRCAASE CAMBISTE AT T |

(©) TrmmEAl SbId e & @ra e

(8) SEILAAENE CAMIRZE T2 T |

(@) TRl ¢ A TG TS & @m?
(V) SELEAE SPRE SICEIG 5 |

(1) OFESTTT X-OF ¢ Y-9% Gl T |
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axF v Q 9] (Leadership)

vr|
w.y  TrEep
L.y 2AFEAl

vo  GoT—ad ¢ uEat
Loy (Tored @
VOX  (TElET TAmMERER
v.8  Tergd FiEE
Ve  CTORUE A (Tored w@d A o
LY (TElEA ©G

va A
b SEPE
v.> Sy

G2 A0 2T ofF =il FEFEide Rane wce simae—
® g o @ yelf

® FIITA FEEEA!

® (YL YA

® FYLI T

L. gl

SN AR T FRRST TRAM TS &F A O (AFE. (TLIA TYA WHlZ | 7F
TRl ST S SR MSHET @RS SIoE (el T @t e «@g o 8eim wieE
Sie-wE wify e Toln TRRpIEE. ol Afvie ge g e frissez ffea v
T S B AT | ARFSIFE v AfFsEmE ) g frawaifer dvem @b g s
WA W (7 TG FAHER et ¢ TEIET I S TS St (e o e w1t 7= )
g TSI Jiaw, wF, (] G THEE (Tred O (el T | e ot i |
T W (@ e fe aw, W 9 IRz = TR @0 «feie | g iy
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T[AZIT TRALFH (I TS T2 oLz | FEA AW T ¢ TS (9% ¢ FIBE
W RO A TRl 2| (TR PR FEE IR Sgsifs weeR |

ve EoR—ad e s

O Wi (AR P FAM TEA GHC=| WiE ARDGEAE CFE (TOR FIFR
oY E| (99 T ol TRfire ¢ e «fe [l v oneE e eeEE e
TG T | GTTT (T ¢ TEERTTR stigifas Tida fofars ste et (ol s,
Toe!, HfeeTel, T F&iT sEred wwel To 8 SRsiieE e, =gt ¢ Spster e
ASNA TLEd A% | GTPY T (2 AN & AR FIRT WA (e AT SR AR e
74, oAfapiet FE, FEEd S, A o, IR Ot AT wie ¢ sifiares e siFm
TR | O, GF SR G5 (TS TeEAT Bl Roie = A, «Afinife = @t ¢ Rafie =
S (i ) I s B 6 R T B S BRI et e b O o 3 R T TR T o
w2 e e T sl 6w [l Shre SaEM WA O (e a0 |

JAZIE ISR T o eFFoll IE 7 (Tggw | A TR @@y Fed
ewg {fen FmmifEs ¢ @ ¢ 9t v R wm, o ofsh wew gaem e 2
% w@Tlfs (P [fen W Fi% AAWE Hor (0 ¢ AT WG| FEE T SRl
Tl ©Ul WER (TOlT @sT SRR Wog ) w9 weE el I e wle
Thad TOb! 9l FaRiTme wRl afge =, o[ or &N Fafge = & wem Tl croewm
FE AT S 8o | TR AF WG SRAfde F0e ¢ Teowerel AE 9@ @
AT GYTH (B R @21 O (e AT CRE SerE Sl |

TFe: (Tow = 4oiffc ¢ T9% TaR T | (To9 70 GioE 9o JPEeE ool
R FF I T SR (TR 432 TN TN WSS Trm i wesR = | udfie (7o
@I e FACT WA Al, ST AZHE F® TS ST A | ST (FTPeLE HASNE
FGTE SaTT Y ol T T | (TI0ed N TP AFE S1¥are 20| e wfoewmel
F ot BiEe (@, FTR FFR vo WSk I IATFT IEE ¢4 HEama oA
AR 8o *TI¥| FoT T (TrFA 6o | AR SAHCNT TN AW @ (197 o TJIAT 4FH
TifeaE A AR TN 9 (il 22, BFRl a0 28, oM (el 28 6 weRReE gl
fFR FA | ARSI (9% T ol T ¢ [em ToIes @[ig |

20> (TPCER A (Definition of Leadership)

FAZER CFE AT G0 AT *E | FiF TP @ATT 8 IAFRT WG FH
ANEd fomt 1| fog S IR GO W At RIAdl B AR (@Y
iy aRIoEE G CAmE I S @ ST g GF0 [IEANERE Fer 9E
fofee = | ETT TE T ST, TEF IEA € TS WAPF AR T AR
TR Oz IR AT sTE (TerEE CSifEF @ oM AR 4T G IO
agpgelel kel A5 woA 49 = -
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MGRBRA GPgFTafeaa (Encyclopedia of the social sciences) (TSTed (T A
ezl A ©f TH— TePal AYET TEIHIE (T I GF0 W 9 GG GFd WA @
T ST 6T IR (A A=A 2foid e (FoE B3 @ A ok @@ e GTea =inad
I, O ToFFe (Tog T

B (GR. Terry) GTgT ACH IEH— FAMN ACS ATTE SO T OItd
AHINE CTRT AT A o o deiffe w7 Fiwe & (Tey [

WA (Robert C. Appleby) TETE—Fow Za NoHAR 8o wfm ¢ Zod
AL WA ST T S deife R I-2 @@ Ggw Y

TG GR STCTHER (Koontz and O Donnell) STS— F4EeT TTol] 7P SR #0H]
T aelfde FE = @ee)”

(BfS7 (Keith Devis) STeI% Teld (T909d WSIB A 10 | [oF IE0m—"8<E
8 oI Al WS Sreels SRRe Med sjgd Se @en el & (19w | 9 = 3l
Tes Tmm 9 @ woE 9Fae FE SrEmeE SRt w6

ol @il e A @R R dedt 1w cefe oofae @ T Iw @,
CTPY T WS I CFCE e, Ao ¢ v aentE Beir deilk Reredt o
aF dfF A9 9 JFE ¢ WA W O GF T TS 77 A Teraas B oRd F3
@ ANd A 2o Trmpe Aifes 2

©.0.%  (T9rER TowEE (Elements of Leadership)

GTSLTA A (AT (FTPEA o STea 43¢0l ohed am | R (efem e ‘Tl 8
TR T T e S S Al R TeiE T @99 | Yok aiied (Tered
T 7 Fio—(1) TR welie SEsnimeiie T G (2) T SreieRe | @eeeE
&I o 1 A % ufb St ToifEfs =m0t 3w e s BE s wm ererea
s BAmMaR (1) 7, @Ot ¢ TR, (2) SRR TR, (3) (T AR Sowm,
(4) THiderad @R (5) sifafEhe ¢ R s@gll W it wiEbe = —

W, (Aol ¢




(1) 7=, (Tof @ Tﬂi{ﬂﬁ (Group, leader and followers) : (TgF (FITIG wea FiErd
CRGAZ AT 24 | ART T4 Taaeid (FF FE o oF AeiRFeiEs ot
WY @AsTey Giea T femena g are oF w0 ¢ ©F Ims ¢ e
BUIRTSIE QI B | Wel QT Mg Wed Tel AF ¢ Wed endl & (Teid
TEH T AAE T GOS ATT (9T e WS WE AW aArs
VI SR 0 ARSI SompTie WEE W1 YOk W, (Tel 8 SRe
TETHa TAMI &3l s &7 |

(2) dAiT=fRF ToE (Reciprocal relationship) : TSl ¢ SESINIOR Wy 2ifas
e, org ¢ Foge AE ST to| GE I (EIEE (Tol WEd S
TifRe ¢ Tgm Fce WY T OIE AEE Ade @T9red Sres oA
fom i ==

(3) ChY g S5 (Mutual common objectives) : W ¢ WEE FNE ST
AR FACHE T @ WA | OF (T WE SR A NG TR S
By (TH 2R FF (W 2AfSHIE TrrRe TEeh] R | Wl (9T STs@
CHFCY A0 (T MA@ T TE AT | TR TP N Sl I |

@) oelifdssad (Motivation) : GTgs SRl FiWE «7% i & TAliRe @
Tgm T | WA 42 Bz ¢ Tgm wAT AfTEiE T cRgidesad| i abe merem
9 ToAMI |

(5) ~fafzfe ¢ Rra =g (Particular situation) : (Tg% S #AfafFfe A% o
oW e fafef® 3t gazm e N3 @)

TR ST WA FI @ @SS T FETes BRI [Aem TR omge T s

STPAET TG FTPHE A G0 ANGAN AF—
L=f@F GW?S)

G4 L @oE (Leadership) “Bre a4, f fFaCF (function) “Bre &, F =wsify
(followers), G ®tw<i Al a7 (goal), W SRSIINE 2val (willingness) € S fr«w ifafefs
3 SREIE (situation) Iore FA|

TR FBE (Carter) (To0ga AT SvmieR T wars | 9af =—

(1) YER AR (M (FEE ITered Sreyd] Fa

(2) TSI IR WG TPIRE WA & |

(3) @ ofE e o v Mg o W sifpifee saE)

(4) TSR TRGE oIS SAsE TR (@eFS AR |

(5) Tl TRAIZ FEASH R oo v Za|
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v.8 Tored FH@at (Functions of Leadership)

TR 8 ANNGF (TFW (WA FAEE $F4T e T FgE AF A i
(Formal) 3l TG ¥ (Informal) $TT €73\ YfHITR e T CFa €2 ST Al
WA (O A iR ATE (ol Eiefen FeE wen ol I Tered @UF | g
TSI T AT IO G ST 8 ol B Al TR wirs A AT i
TG AfSHTR STREeR AR | (IR T TER SiTE, A4 o, s
Siflfs | (ToTeR I = WETd APTME TS LPRTE TPRTS TE TN ST s
sAfapifere a1, FiteE (H0g SPIfAYl @ WPl @ F9, Fred oF SAfC e o, el
Wy AegAlfrer e 9 wal Tenifv Afve Greren I Aifdfeferem f[fea warm @, w3
Fopels TR ENE FE 0 ST reTl T | T T $TEE (et wae offRferes
<2 PEF @ FaCS T

(Tgrea FrfiEen

> (1) wetrd S Al sreigl 23 w4l

> (2) T sfact %

> (3) Fma eReifis w4t

> (4) T @R € Sivd gaitrel smE wat
> (5) SvE T el o0e ool

L (6) AMIfes g deife wat

(1) v Sreep A TGt 33 ¥ (Determining group-goal) : FHURESIA AfSHiTA
BUIE S T4 e ARSI AARpIEEl A THEEd AT | G2 SRS e I
ool ST Al TFe! TR IRERA AEE i e [FensE Soes Al rmwal 73 FEE
(o FEeEa TR SieE FAER cFeg fen N wea S T = A @
Afel CHET IATNE & ¢ GTPred FNEH W (N 2N AT AN @R AfeTEE
TS ©d FE PGS 2T @l | (SN JaZoaie TrriEerd SiTd 5 A0S
AIE A1 S FETHAME CFGG WCAT TN (I P Al Sl Al AFE e AmRE
Picge ¢ TeaeiE e sifapifere a1 3w ) ofF w1 ST (#0g (Tgred ANl S 2=
wed Ty 723wt ¢ & SO FieE v ofeie

(2) FMTF ofarad I8 F4al (Creation of work environment) : I FT=A f4fen
g esia F6a w031 o Wy SRrew fEm @ sieem AR wicem Afies woE
HAFTIG L Ol SR TAleE ¢ NP A3t GFm WA Vel B AChlel FA0e AR |
g e AR SR s A TF o[ St AR sifde) el S5 Al Teak
TH0GA IFred FE & Fad AREFe @R @b A 94 A Clel @ wE v
el W e el [ e s A
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(3) o wgeifae T (Motivating the workers) : (7909 FTTA WY Feyow
SFgoN T 78 T e F | TES: FILId AT [ A TR Foo! el
T M T O €| FFY SFATCFICR YT T FE ST ¢ Tl AR 8
CHRIY FCT Fge o0 | el e My Tel FeE weMfere fAefe | e sivnE
TES 8 Bl ETel TeE Ifa A ¢ Wi Sraerie EE =

@) T @R ¢ o el 9w 0 (Understanding the workers and
securing their co-operation) : (T9CTI 9T (L F& =& T (AF FLAIrel =W
T | FIF| WAE PG TFG 0 TA (R (79l ¢ SRR W raifarel Al w@eid
(o oA e e Teahe Ak R | s Gt ¢ SEraifier
VN AT BT T TF I WA el Se A Eq T 7 TR (T9Y ¢
SRR W ATRE @RS 9T goce 28 | idie W Seihrre] SFLRe Fa Siwd
A SIS TAF T (S GTored I TTSE |

(5) FACHA TG WY S (Sl (Building confidence) : TR T IE ST (SiEte
TO0ed SIS G| TF T GFYEEE ARDIE Fogel | SRERTE W SF geiE 9T
(Ol T LATS: (g SMHAMTE WH @ TA-efe ¢ ueE AtE el @ e e
TEEm 3 e ofS et T (SIEW | S (TereR ¢oid TS Of SIRME W TEe
JAE! A | FAT TSR FE Tl o2 @, v @ a5 Toa oo @) ef wifeE
g WA (Tol SRERNwE HRTISHEE TR S, ATaieenTe s (7w, ol JA50d
AN A SR ST ST A, SR s e NdE wE @ Tenif s el
TSITTR BF TG I IR G2 GRR T oF RUERSTE SIv@ FE WEIREE F0S
e |

(6) AITEF GIZE eifes Fat (Influences the social system):WW@"@ﬁ?\
T oMM T @Y A @R TR-eIPTE Feifie afFmn @qeree g =@ R e
8 (YA M @ QT Al T A WA Al RS (eSS 608 I, WRE GIE "ol
WETE SIS Sl A 1| AWM (R I W TR (Tered Srer (rdl (M SR el
AfFar 7 T ST WA (A (I SR (FTEET WIfET O | TR (TS W W
TAE-T 121, TAYIS ¢ TG "7 T (O | INE G4 (Tgg W IPLIEGS FIGd
G AT A | AT P Tores A oSl MR TR T8, IR G (I ieke
Nz AT PG STT €T | [ 42 GIFR A Wod WA (T90ed wrel ¢ IRFRoR
es | of2 T T (Tow AR IR delfde T |

TAET UM A4 TS QOIS (FTORT T ST FE P 2 | ] GE FrErafEe
oA TTEIS IwehR ATTNE W TUET o 2T | TS THF R FE ARSI
AT TS T e ToiEFEa AR e wemd, Rerares e s, Wee s
afeoia afeffig =, vty sz, Faga, Y3 oM, 7Fs! T4, IS HIEg 354 4
Topiin |
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V.¢ (TIRE A (TPred At A A (Leadership Types or Style)

TSR A (Tored 43¢ ufS [ eo4a Wa I3 | 3% = (T wivad @3¢ S Eh
z7 wag Al AifafEfe | GTome TalienR o2 IMT ¢ S Tibad T TN 27 Al | O
TOItHE WGAER 95 7o T GSFEEE GTow a ThpecEl oite $os | wiaE HAfifefe
ceTme (Tgred 43 [fem =) Fd W HAfRefere T @EE FgReRl el =l I Al
A (TPCTA 439 AHFTSs (IOl SGHA-FEd | R (Tgred w5l Al 439 q TR e @RI
EEE SGENE deiMe TR G (9w (@ bR WA (2 S6ad AR |

T GETEH (AT T RNF TR Rew Fl (1) FE-FHs (Work or task
orented) &R} (2) F A MM (FHS (Emplovee or follwer-oriented) | <4 A (T90F
T A T FRAE G 4T 9FG e W B sfRfere I 26a-wiee, Hut-st,
T, SPTS T SR (PR UFG e T T | ST RS oA (ery FNIE TS
wforaisl, 2o, SEfs, PP, S-SR qokh el wwg i siom skl
| ik GEER (FToe TR T 1 S Teie ol srafelba areEE @ @

S GG R (ATF (IO YRR SN Yeid Mew el i) gakt @—(1)
e (Personal) ¢ (2) JfeFmAF 9 w=SF (Impersonal) | AL AT Tgres 479
TSR AN Ao7F AiF AT R WA APHME TAME Fok @eml =) ki @l
TFsrs T 8o FIST A FTPITT IE 07 FI | SUCS WAL I ST o0y
TSI A werw ¢ giese Tk GTeid ste et T adle @rEE @St 1 (4TS
TPSITTR WO 2R CTTFE (9IS TaIies Al G- FaeerF 39 20| 9F0l (Tored CFLa
fofae foicdm esa @t Fiog <al 20\ 99w ¢Feg I TR ¢ SesAeTe! 3fa A,
g fBom CFeg T WA ¢ Sesimerletel GTeia gfa =i

(TH0A BHEA qacialel SHRTed §e 491 €| g ReagdNe ofd (190 eifgaal
@ ffen @rm (T9red T TECE Gl Td @4hta S 9 9@l o+ -

CoTA T IR
T
{ 1 ¥
(1) 795 ofer g% (2) wpaq e row (3) RS e oy
(i) Trreligs (i) ©F-HE ¢Tow (1) e
(i) TTArSIEF (i) =fafm To% Raisie o e
(ii) Sfereifgr (iti) ATEATRTE (i1) AL TEH
(iv) T[EIY A TR AR oy (ii1) AR fefer Tog

TR SR Touff @ore @ A GO WA BN (AR O A [ApEE
TEYG 7| G W (TG AAG g e 0 =)
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(1) 9% fefes @9t @9 (Leadership style based on authority) :

Terw fefers eows e s Rftremm Rew Iww=| am@ W oA W@Ea
FTE9E TR PG ¢ HABE (A ordl AW | Gafer T DAl T w=

()

FaSifie 9% (Autocratic leadership) : (FCFCE (1T S W (A fofig M0t
a3 f$FE im 3 T 9 $[ P SEEiE WiEe vwe T GoTwa
CTCEd YT (AAolfE® (Tow T TF | Q@R (Torg FHRIe: (Tof Pae o=
T F(E A, AT PG e TS AT @R Fof v @ S wgeindian Figrs
¥R Paw (T 5o | QR (9T SRR ¢ feawE e Rt udie «ife =
@RE A JFEER e R SeioR i e S fee sk s e
RFGETTS W@eRE @Teg ol A o el fges onfide @eia @ew
W ol rEeiiRT (Te BARA o =

® I (Evaluation) : (FFeilE® @ored Teaefd =—

(F)
(%)

()
()

FToT 49 we g Wre S ¢ Praw meleE a9l S SAid |

GFH (e 47 I SAfad FCeE o W | ik q@ Foed SR TS
A=n T A

G (TGTT IO T AT TR @ TS W @Sl @ QAT |

THYE ¢ W fed e (RAOES (Tes YA S ¥ (77 | SRice SIcaily, werelfers]
8 (TR AT TS aFot (9T 1T Soedz oD Raxt 706 |

GHET (TASIET (Tored Foasia wm—

(F)

()
(s

(i)

CHTSlige (TPCTa WA W Sgdiae = I 9 GR WeE W SPrE(S gl
A |

e aRE IR WE R GEFER (oY G TS B At

Prare ez FFE TSI S T T AW OIE RG] (TOE 9T 67d |
T FE TAweTerel g #iF |

HAeTreifa® (9% (Bureaucratic leadership) : (9% T4 WIGR @oEiag W
o8 g O OitE AETSlEE (Tgq 01| GUAGE (T9q FEN-S, “afe ¢
AT O 5T BFRICT | W9 AR (g WiWe Fmifes smiea g
AT oNG (TS BIF 1 AT TG T (5T FITA dfed @9 Sffs wwg av
A | hEliEe (Tewe iz s[ifes, bt ¢ difee @ @)1 TqIE] =it
SIESlfEE (Toe 43 @ (2l I | e FEE] ST @l oot ot
ThEE SR TSR e SR el i eww frm o) wdfis
FAPE T SEPAICE AT IS A T (MWL 7% A4 GR (TSI, T
o =
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@ A (Evaluation) : SINETSEE qagioME Gue e W SFAE (Max Weber) |
TR PR SINETSEE (Tew (@ RNl AW | Q@R (Tered adiefn ==
CERKE
(F) R AP FEmifes e=ive SIS &8 G Gfet GTgred (R s GiZ |
() QAT (T FT-le ¢ FFe-TIS SPmE T4 FAra om0 96 IS
s T AT |

(o) TECET Tere Pl ¢ Fed e Gege g 0= Dle A [oea
Yt = Al

T SIS (Tgred Shfaei @ —

(F) Faw ¢ safer ag <iihg g @ Fle 908 T [0 OWd W THAZ ¢
TwIPME SOl ordl A | WA TSI ¢ SfvrE ok @l (|

(<) TR e e Rer St 4 a9l @ oivE e dfser e 95"
LAl AE A1 G Siwd N % 2 |

(&) IS FTored SSElel Fe-frel (AT 91 B0 A4l =0T | &3 w0
e eme (T [RET 9 (SUF PE TNRAS S REE 90 | FR6 RERE
s e =3, 97 St A A Al

(T) SFIefEE IagiemE B TiMT it 27 A4l A | T IS aAfeTere! w8 =1,
A T ¢ PARYL T O |

(iii) so=ifEs A AareER 799 (Democratic or consultative leadership) : SHSIfEF
qIEE dqF RG] = FREE TOhlfe dFI0AT Al (MeAl ¢ OiMd Teired
Qo 2FY M| SilEE (9F T e (9w (3 SRESINICE ARY STEDAl ¥,
S TSl AT 9Ty ™A G AFTeSd Fals 4 I | CRREre ¥R
CTOEF RS (9% I AHERTESE (99 (Participative) I 2| ¢ (@R
3T ToR RiFwearet R 3 93¢ TS FHId SRl FE | SsiTma
A EEF-SABE T (Tl PReez wa T 4T @ored v Byl
GeFAe TIE SNT 0o @CFd Sl M ¢t T e Hersial ¢
SSITEE TN AF CTRE 4HFE (9T 472 ot |

® YA (Evaluation) : 943G (T909d CFGa (PR Ayl ohedl 3w el =—

(%) THERNE (@R PalT A% SieE Tl Tice @it ©ff Shaiei Pae et
784 Z |

() TSITTE AN A ¢ s i (1Y P A I T T T 9T
I sifa, OirE e SIS Y 908 ¢ WARE I 5 | FErRwe] ST BT
A
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(s reiffE @Tors B-gd wiesadt 97 AT TE GO ¢ FAWE A TF o[
mmmm RTS SR | €7 T oM GTored g% =)

(T) SreiifE @Oy SREIRTRT WEE @@ FHFe! (©F W | 99 TE S ST
WWW@‘%WW|

(&) HAEA Torg Teaare Trate s SicdmE 29| T Siod e wifreeayg g
W 4R SR (TR IME @WE FE € TR A e I 43 T
Afowe sredl & |

THME SR (Tored Wil (| et ol o (el =m—

(F) aF5 (THCT SERITR AR AR ¢ R 3 Fais o 31 =@ I Braw
4 [T w05 WA FTeime Ratie w)

(4) TRPEITE MifFe ¢ IfaE 9 ZE SEe-SIEE [ @ T dtedl i A,
Prarea wdste e Tam 906 A

(o) @mwel Ty Mo WSS SIS ol AR | W WAL ATSIET P A
?IZE*I‘FWT?IFHI

() aF FTTT THER TAF GFY oM IR | wien WiwS 9 Ao wes wits
AfTT eTR G TR | T dfevm wer |

(8) SFTelfEs THrs uc«am@ﬁﬁmﬁm@%ﬂm il

(iv) SQiq 8 THIF (797 (Laissez-faire or free-rein leadership) : =[@l4 It Twa To%
W@mmmmmﬁaw@mﬂmm,wqﬁwmmmww
Al (A 3 VR WA SIHE QTR A (R | GURR (T90g SigsiiiEl
T@A TS (Sl A1 TR FrEEiE Paiwst 7 $R FE Tom 7| e
FToT OF Fog o406 @ T I SEeiniom Normm e fme Aee | Sgsithat
ez =7 %8 (T ¢ TFHSEER 97 F(E | (@G SREIRIET T2 Grelg A=
¢ FEAIrSt TR (TG TR S TG ARG T AT |

® e (Evaluation) : =@ 8 Tu @Tored Teaal za Wxmst -

(F) QAR GTge TWA FEI4E Il O | A OIad S MG 9IS 6r §a8 o
CTRA Ble FAY TeAES 7T |

(4) A Freaiz Tomn ¢ TP PO T TS AT | FE SN WG S
ST TTH @R O TAF FEaTETel g AIE)

(o) QR (TgT TNWE TR TAF Brg] &FH | 7 FE O ] SRR
A% = g FE TR o S e 99 7

(q) SR GPT SHHETTER @STe Ifag WIAE W IR ArenTE w8 wOS
SR SIHALER A AN | 7 W O e el e w0E |

126




ST SEY (Tered Feaals o FRme

(F)

(=

Q)

FTPTE SO SREIoE Jfesrs qioes] ¢ =bmed @ @Fg sih| T wd
WS @ G (TSN e Tt Al |

aFe (T9Y, WA YA T T FACe O Al (T TN o Tom Fea
TACT SERAI] O GHAFE GTPY AT FF

FoR A P oz ¢ =P 37 = @eirst 9 9 S| e ATeia
T T T wA elfevm wesz =

(2) wivae-fofes (F9rq €@ (Behaviour—based Leadership style) :

Afte @TIT 43 YIRFRFTE TR FIIMIR AW ¢ ST TR ¢y ST A
T8 AT NATF (I THA [FRA (TGrea YA gelive wea 9l [fen werm e
T AT | A W fels eren «@et frimeia Eine T | e 7 . (F) TR
(Rensis Likert) SEH9ar4 (799, (A) B[ (Robert Tonnenbaum) € ffil‘{ (Warm Schmidt)-
«g wfeae q afEbE (Tow (Continuum leadership) @a2 (5) @& (Robert R. Blake) @
ATBT (Jane S. Mouton)-4d IR dafd (Fgw A T “@S Tow (Managerial
Grid leadership) 16 «&f S=ew ROWCe! DAL Fq T

(F)

AeIHA THOSGARA 9Y (Likert’s system-four leadership) : % g&anga
fafbstia fesfamerces Sio @eT @Zab (Rensis Likert) € 1@ Weasl sicaaeat
TEC%T A e 9 o9 7S @0 ATl DieTalRe | RS (T90ed
had [ Tq Sl g Geaks oo TERE Sad | Sl (Teeid bl wg al
firs fAow M R W @ 9B ool o I @fite TTE el @Ry
Toifes Ats| @z el afE m—a) Seremdl e @, (i) wewaer
G, (i) folfewaen @RS, (iv) Praw gmem @akEs, (v) Sl e
@i, (vi) Fagrem @R @32 (vii) B TR @RS

® FiEFt S O b YACE (Tgred T FACH IR ATIFOCE dFs o7 A 6l
FACH | A2 GG ©F I BE HAEE (T =7 WEmo—

1)

2)

3)

TE—1 A EF T (T9Y (Exploitative authoritative) : €% =T ¢Tow
TN GHF (M 9FT AW @ A OF Freai Paw aw e @z ©F
@R I REET G @ PR I FCS A4 A |

TF—2 Al T Fgeait (99 (Benevolent authoritative) : GG (Tg® SRR
e 0w, O 8oR Wea TR e S o TS ARTerd G BAl T Sl
= FE | Al 4T (R TNmE 99 GRTE (9 $as D (el Foes
T | A0 @ WA TR Al Sfezs ware |

SF—3 T AAGAHHN Tgw (Consultative leadership) : «2 €3FE F9F
SRHINITE e F0E, Sitvd esig 9 w0 G SivE AR IARIA-SITEAD ag
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e 4% @ | GEER (TS WA G TE A WAl T A | agThe
AT PR SEARIE P AR wele (|| GTgoes P e [
FORY TS ST OF Tl SR TN GETH-HCAGTR Co ¥ WFF oAWE I |
H T QA (TERE SIEABIRR (ew Al FersliEgs @ow )
(4) TE—4 I AMCTATTF (F9% (Participative leadership) : € FCR oy
8 T TourRaz TEETE Y TS St I TR e 9@t @org
el & wgsiinal @G (NS &1 Srsfis ae | ALSs ¢ g AgaTE we
FET (A 3 FER G9T TG (@ AT WAoo A | TR ARG S 43
vl sdefd ey @A ot =@ Al
() e It @™ Tgw (Continuum leadership) : IRZ RoRea @og
FTHNE 6 FEAvE fF IR o W | GO Sbaed ¢od WEa WA BrhEw
(Robert Tannenbaum) ¢ % (Warran Schmidt) 1958 it GTgred TIfR@l wgfba e @ |
i e o RS e b et e O R T | B e kvl B 2
FTEECE TPRE 1l WA R (FAGEE. (Y iy 1 Few @b R w0 W w@ ¢ 9
TR A TR | F 4AEE GTO0T 4R T T @ ST ¢ ThY (T 4TS $id
CTECEA oI A6 | R (Tg% S dqSHH W P (7 (FPeed 479 GTel, IFERT 8
TAZR eod FoT A1 (R M (Tered esid deR [wlm wWa olaf wm—
() cTem™ Jfes, WA, TSR o wiet ¢ R, e ofRiEfers sk a=te
gl Zeifv |
(2) SN FEY SR TR, TSl Tfeers!, PR wexemed e, Ffea
Bl e - e
(3) ~fafE ATFw TSR = TelaEm @9, wER SR, e o, sAfifEiea
Bivl Zerif |
TFes e (TPg ©CEa TS9N A® YA Tored GeEy e | Afelb (Tgren gae
raemed CFg (Told AT WA SHEEl SifF[fes W 9@ o T SR @9l NG
iy widfie S Ssiniliom FEwel W4T T8 Ny e | e =1 I @ waeies
TO0TE 40 € TR (TPed Y0 WY TS A 7 oy ARfFe em ot 3 wdfis
TR 43 SIS (Fol-(Fs (leader-centred) SI6F (ATF TfETF Ha-F@e (follower-
centred) Z| ST G2 YEAT FCALGFET (@AF 957 TR (Tered (@A S[gH a1 92
g @ ArSH FBRy GTered 4@ $rE @ Ak ol m—
(1) T (TZF) Prae 4o FE= 932 SRS () ©f G @) 9efie o6 &
tmaeifa® (799 (autocratic leadership) |
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) Tol Praw oze IFEE GR FERTE Fr Tmw {an (sell) I | 94l [
A9 o == SEEl o s wiEeet et | sl @t = s wEw
tFaelfge 9w (Sleak autocratic) |

(3) T 4 oI FE IR TRPEIRNTE Toire 5 | 58 e e folg oz
@ | wdie @t = Twim (wReliys (79w (Benevolent authoritarian leadership) |

(4) ITEF ABR e SRPEIRNmE Fiez Sorgiel e T 2fFsacatn | sidfie Fraw
SZCe] SRAMRNTH OITOCRE SFg (T3 T | OfL ([ SHEeT® (99 (Participative
leadership) <=1 =¥ |

(5) GTS! SRR IR RO O0H 473, SIHd A S e ¢ ORog Fraie oz
FE | GREER GO AATOEE (799 (Consultative leadership) 511 23 |

(6) T SREINTE W @0 TGS F@ oW @ TN ey oiFl @5AE Fraw
ez gz a0 Mid | O ol Piaie ageem Figee! AiwEe e meles
CHE STV S T | Ol2 HEETE (ToeE Adelfe® (g (Democratic
leadership) <=1 =¥ |

(7) iRy Tores @ 47efb 231 o[y I Tnig (Tgw (free-rein leadership) | G CHCq
Toe SENmE @ Wie TE g Fale o ¢ G AMER SRpEfe o |
& AN W RPN HEE T (ol FE G (TO O FE IRGF
TECES (Al |

JREAT T G

rd
TG FIA TSR dlwﬂ@'l T

—
-
_—.I-‘
-
-
—

JRIEGAF o T
IR RO AT




BRS¢ TR 1958 e $iond ooz (Teg s Swsfe THEG (Tored el
@ Braga Mo o FEfREw | [Fe 1973 A SR S SSER S m0iEd FE 1%
FTOCT FER T2 NI @ ARaE AREeR oo suee I | udie @Tered @9 @
AR Ty TRF 2o 271 O oy S $imd e orga sefice ufb Jres s
AMEE @ ARNGE AT 9E 4@ | @2 AREeE W Wi ke, Imes wis,
T Sl T e, dyfeste TR o B AN | U9 FE GTOCT LHE WK
sAfea el wwg o |

(o) IaPE AT (Tgw (Managerial Grid Leadership) : [ofe *festag SRl
I (1950-1960) Fogred 479 WEHE (@ [feq @ o@@el ohie! 2Re ©ihe Ferads
(ToCed % oelbd TEd 905 | @F (Robert R. Blake) € W6 (Jane S. Mouton) JEI2F
CFG (Tered IR T 2GR SRR FE | S o @(T9e @FF @b [Kew s
HACER @9 ST = 1 | S|t TOIF SivAceE 4o G M [eswe e agiekg IR
FOY OE NT (O | G2 76 7 (i) Teomi afe wwy S ¢ (i) FNwa afe
WY A | A2 o SR S (Tgred T (task-oriented) BHFt ¢ &y evE

(1, ;

E o + ¥
8
)

[ AF oy
N
I

Tl
4
3
2
1, a
b $
¢ fa Tﬁ@ w—’wﬁw
| 2 3 4 5 6 7 8 9
T — @

T Tog oFy
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HIAIE @ﬁl‘-&gﬂ {employee-onented) o9 af ﬂ'“"ﬁsﬁgﬂ (relationship-onented) N6 1<
e | $@ IR, (U 43¢ A ©H] W WA (TS W 4T Y2 WAGIER TR TR
9o | AR w0g MbUTR (Tgres BN Al 4N BrEd STl AN Sl (Tgred ShAr @
uft 7 9ol =draa (Graph) NG T AT | 97 ToTq D FOTAET S0 SHFICA
T AT FE AR TG THL TAWT eod QFQUICE WAl aF A T $F
€% Grid-9 SFMIEA Wi oFF o0 @TAbeg 9 5 99 e widlie g S AR )
8 T O 2w AT | S G Grid-g Sl (Tgres A @@e wee qrace (Al S
sirera foraa =mmel -

e ool g (A 56 4T Terea Srmd Aledl W erefe T Wi gal =

(1) 57 9% (Impoverished leadership) : QAT (TPTT @UF FeF (197 A |
A GHACE TR FATE AN CA7 SFWMIGE (6 (T Tz, (o
T ofS eFemitld CFae ST (FiIN S8R Tl TE A GT9ed BB
Toq THAMER IC TF WG G9@e T A G G (TP0gd TR FRUE 2
(1, 1) O GRERE FeF T (95 @ adfie (T9r9a IR (AT 53 stenm
e FA RLE ) IR (Tog ©fF IAFES T R (@IeiE i
FHEI] A 7 2| (PR TIEAT SIwE 57 Al SR DA SPTES SitiE
W Q@R ST ST ST0.

(2) % FT @9% (Country club leadership) : (TR Tol NRE TAIFa <@
Hifas wwe Mg SRsIRma ARGER FE a8 TG esig T oFg avi
FE ST GO {ATT G PR YT T | SR LA e =
THTTR ACEEeR e T A, el Aqmd e SR S | G[EE
FToT TCE AR FRT TF T Toe ¢ T=Fq Tamel THI0e Imes AT |
A1 BT SRR TR (ACF P S A A G Gl GTere 26
TR AT G TR T 43 ©F g 4| @ty 9@ @ored
2% W == (1, 9))

(3) FITAGS! (Y I FeeF (A9% (Authority-obedience or functional
leadership) : 94T F9ET (AAOGF (Fgwe T= T | FIFé a7 T=oAWTAT €917
THIEF aFg (7 qaR FAE GIST-ANGTL, SH-TIFISF ¢ FNTET AT Tros
#FY O | FAZAR MRS aUR TR SShT TR (1 2 93K FEIE A
9, 1)| GFAGR oY FE TR ¢ 7T ewy i O g o -
el Al awred T el wF | wielie QR GTers WS Teitda qidesa
R eaisl 906 | SR FTT WOTHIAR (G TI-Sifed Uit IR, ISR
Al I FF 93¢ FEg smge TN =2 AN qEAr O | 94T (oY
TR W TR B A |
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(4) oA Tow (Middle-of-the-road leadership) : 92 @GR 99 SesAmMe Wb
o Rapal wE e I idE [REnibe s s i widlie g
HE T TAMIGTT ToRE oFg M, (W ToMPE Sely T A Gored
ARfTe (Grid) U (TPed SAZFE-S A% W= (5, 5) WA woEs
(ToR(F (benevolent autocratic leadership) G2 9% ZACA o Fa 2| &t
T& AT AR TN ML @ FEGEF SGAT A (Tall T ARG
AT aFg A (A | QAT TP0T SREIRN 6 (e W O To0F (T S
CoN FACEA TGS T AT |

(5) wefefe® (9% (Team leadership) : (@& (Blake) ¢ ®BA (Mouton) (790w A
TeTEn (Quadrant) ST TGN ©F W4 Rfew @R @o9 T@EM FE| X
qorE W = SRR T @ GTeied ZEm M (9, 9) T Uik @7l (ew
TeAWa ¢ SR ToE TerE U IEIT e ov I | O SFesirEe
TR (TS IR S0 T A9 (IO R [TeeS B ¢ wEm Swins
TTE WA €, ARSI SR FOW oid @lfiee @) @@ wE @
TR FCE @A ¢ Fm i = o Sesimae JJifeF T T3 =T |
Tdie qmel Tore WGET AR AN TAMEE AIGTE R T8 2 |
@F ¢ AEHr IR ©F @Tgred 479 @[ (g G sFeeld ghenm) ¢ wrge
SR o faten fed (blend) ¢o@ g% Wate | «f6 Rfew Fored @4 e FaCs ¢
el Ay FFHEmE AT O gfen e Iene @ iR 9@ S| 9% ©0g
@ 43 b 7% @ AT OB | @ @R @9 IR I vreter sAb @ waE @
G A OF FE [OHES IR |

(3) 9@%@'@ (799 (Situational Leadership) : R/® *otFa (9 fire wielie sTarza
TP (AT (TPed Tol (PR siramel Rfem orametn sienafeew, SR iAW @
GTSLTA A (AT (TSl T A SbReR 92FE Wog g 1 | Affefos @gren @9 oty
TS WAR AT T | AT Fore wei It Fwe T CWa S AT ¢
Firea AfRr W% foals facam o Roda owg auia 03 s, FI99 9ol (Tgisd 490
TR @ erelfds a1 (2 O0% T T (@ AAO0H Fored 439 @ 7@ 7| siftfEferem
I {AETE AR T | G2 TF SRPIE T90ed (B G [{edw 91 al yad wiedew aea
S R =W Al SRS @gten R Es wWigmel Al war GieH w—

(i) TFes (Fred Fiedler) SISTsl (9 ©F;

(ii) 2T (Robert House) A-T+ (19%; '

(iii) T@W (Hrsey) € FFGIE (Blanchard)-ad #fafzfefsa row)
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.Y (T9e7 ©€ (Theories of Leadership)

F9rEd A4 5ET og i wAnT A = -

1. (Fgred afGeise ©§ (Trait theory of leadership) :

1940 TP TH0ET TEFicH €92 ol @ (Tored dfeSE SRR 91| et <98
TP A4 FeE oF (Tgres dfcels SEprH w91 Figd €2 o Il 9= ¥ @ @9
Tz Feeul Tfered ISl WT Tferea W2 ofvel o[ wmste dfee Zrra Hiee w1
=7 | fag oy oiteas Oitne SIATeld Se (581 Far (T9red fAfen i, aIAbe 9
Gfecen dfceialie B @te| WEF @l 5% (Ralph M. Stogdill), ©fF sitazeim
(AT (VA AT (FTGUea el Tooid Toaell Mg efvem Fe SEe HEe |
€ dfvoiaE @ WS, Ml ¢ IRl g1t AN AT g Fie AfEe | i
effest oIR 5 o@mE, TraeTme GEdl, «fe, Twel Tui| Gdt 3 Tk dfvet
AR SIS 4R, (TN S I RS, oA, Sae, i aner wwst i
AT @R Tolds dfeel = GF TeiEE MY T FHE TS, WARS 99«
s wEel 2ot FE AiEe dfvet @ Soakl, Ifese o, iy ot

Hgrered «2 o9 fam weE oy Zva sfadiite @ SR R afe @32 dfvem
P ol | e[ Hiig [y afvelr s o
2, Ypade® ©§ (Behavioural Theory) :

AMe GTered 479 e (ol (Toewitia Awe, afos! ¢ SRETme e[ o
87 3 g GE SEEE Tl WG Feim @Tgred w@0rs deifie Fa o7 A=
STl 0l §eeT 4 (5B PACH | <GB SRR (Tgred daeifEE Wy fosy S
et ETorem €9l = : (F) @IOP AR CEHTAH F9E, (V) He@w ¢ Fm «3
TREAM (9%, 93 (3) @F ¢ AWeod @ HAZIE BEA @TT
3. “faf3fs f"$a g (Contingency on Situational Theories) :

I T (AP (Fored T (TR sirae [fen s sitaferm S glRcafem
@ TPred 479 (TG (Ol T Al KA ToEE Foa wal, sifafEfos (Teren w3d
T TICe WA AT FF | AR Foa Tore SRkl 9l wivE ™ (H6g Siwd e
9 eE At g2 fealt faem s feda ews ovim W@ e R WefE e
HFNE AW (T dolffe FF | IZ ©0g 9 T (@ I[ERE (Tgred 434 aF 7@ 1, Al
Sl ©f oAfgaen ARF |
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4. ZMEFI4 9§ (Transformational Theory) :

Telfs bt 7 A (IR @ WEEEE FEa (Tol o | WiEeadl 6 e 6 G
FE I Ol SeEifiE deifte Fam @3 = | [N Sl Tmieresiv Wiw eEaE (Max
Weber) $1@ (9T TIF TTAGAE (o 43 R wdRETE 320 e IR0 | T91 79
T BRRN 3} SR I AT STERR (To0ed R ad I3 S At | $uRA a3k
Tl ACAGPE, FHERd we Zena sl wsaf 2|

v, q A

ABFHE T T4 FEaameld PRAP T WF TF6 O (A (TYCed TEI AR
TR AR SR ) AT X s @Tet B (e W aak €% (e PR
BT zo | f8 ARE A Javm, e qae v ien Toiae (oo o (el =,
TR FTEIW AT «fe 77, ©F A IE2 = W RLF @ S| ©F 9B a0 TS
TR GTET T 45 AT diedl e FeS TR A |

Lb SRR

(v) Tgres g W@ AR S |
() GToeed Toimmaf i T
(9) TECTT P S 6 |
(8) GTPECRI T & @I e Ay T |

(¢) Afdf%fs fofer GTow = wIbas fofes GTgrea Wl #fide DA e |

(v) Tered fafen ogutal T 51|
(1) ITRMET IR @y e & @y
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gFF 9 O ANgn @3 Fage (Coordination and Control)

R
Ay T
.3 A¥EAl

U9 WEE I AL
9. AT A AW IR
Uo.x  FEEER (3PS
Q.8 IR (HERTAR
a.¢ Fagd
ey Tamaa wgw
ey Fragrem vifafes @e
Ay Fagd dfeaE diopnz
a.q Frawer aEarew

Ay AR
Ay SEPE
a.> T

OB G 2T AR e fanef w9l @ gl san—
® Y TS & @RIM R} SF @

o nEcEa fafen (@FrEsE

o fagrm e ud 1§, 5 o7 @Ry g3 Fage fFam Ry sz
o mErem ffen owareq

R gFiad

ARl g3 AfF 9w EidE SiE) dfeder f@fes ol eow seeR are
HAeFSI T A I FACS HITA T TP T2 T I I | FRe afoviE [fen
T 7NN Sl Twe Jfen FiT | e oS O ¢ e Bom
TP WA F67 0| amfqeierm e sepica afe =imm 9 9o fs e siem
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AifEg o7 | A6l wTMas) a1 FNwet Sing " SOaIe Fa0e AEeE AfOIER S
T T oAk AP Smeimiem 9t A WA [ty SIPE FieE AwEe
957 | (F-F FAMCE GIfEE T AT (I A0 1 eFhe, bifent, AP, @iorel @
AL AR | YIRS WY (TR SAEF [l (inter-personal  conflict) @4l
wETa Wepe vRare Al A iR @) e @2 ikare 31 faEd 7w @ @ W direl
TO TN AT ¢ TOmmin TS ShA A ST | W[ 4T WAS A [y TS e ars Al
ATF T Tz AT T I IS A | A A AT Al T8 (o T 7 I 510%
(Il (@RI (o e wem W TREIETel ToE T OlF IEE R "0IICRS
@RF | g T ffen I e e WY @ IFOM ST 9T AT ASid iR
Tl T8 T | REEE N IEHEE ST e Fa Wy, [fen S W 91e
T ¢ IRIITOE W6 G 4T FAMTSR T4 T (S A0S SIS oiesiem
Fieaf ATFerE Tom 1 93 B I, T ¢ T TAMET WY G ARNAT ST Sl
o AR TE 46 G WGEF T ABFORA ¢ Aow AmGre Wedm &1 | e T ¢ rEa
W AGF (@RISR T ACI™E A T |

.9 WEY A A

A=A AP T wow Fat 919 | IReE TS 96T e I | S
TGS FNmI Y oWl A | NI FE T oi-oua arw f[fen e
gz 4, Al T 90, Foe oreml @a: e f[fen sesremralE W T st
e e T, G @A, T I, A5 G-94CR dE 36, < 20T FE w0, I AW
g7 A, AT AW RS Fe wE el @ geh Sm-aem 1w eilm I
FFena Fare Al iR SIgE O TSt 2 ST | IR S T (@ aefie 3w 99
T3 i WeeSia Jomz Afade 7| uivs « % ofel em-ereiem G TR O 4 eE
Y I A O Z9 (A Y[ Yod Fier e e, y2 (G AN 8 q, wie Wi
54 T, S SEsERe R, AR GefE sifteie i dmem <R offte e Rty
FIT AR 42 TH-AGR @ 430 I o FE AFSE A FA SiEEE IREER
@ T vy, @S- R @, TR eR weifie e de Ad 91 afedieE
CFCRe TEHASA Gt T @ R[fem 7 eor fafen sem vty acme | Jeak [feg w=if

¢ fifen e W GFEAM (harmony) T TFTS 71 ARCE AfSHIR Traxh FFa el
wEd 7@ 1 Rfen wm ¢ RAfew 9% @ Slivem Wy DS MR T AWAeE 9 TEa |
TSI T AW (@ AARY SRR G W A6BE 999E WA (PR 43!
GBI NS (S T SFR, I STFT I AL |

136




4.0.% gy 4t AgIE—AeE! (Co-ordination—Definition)

ey g = AwB ¢ TR gFet ReR Tom «feier SR ks
F[AZE 7/ T I AT | AF JAFAR ARER IF | effevied ffen Iem s
(T T el [ T AfFHE %ot hEE | R g f[ifen wiewins afevieE
ToarE ST T S| T ST (Sl Bl AN Terew GNAe S I st
| Rty Iazim feime TEe 3 AT @ R e ol Wy FESh awgeel
R AN T @

(e (Henry Fayol) I00e, “oa 271 afewiem ffeq Fitem wImeia oo e Wy
i |

TA (Mooney) <@ (@&l (Reiley) MY TRAT 40 Trorg oA e Meace |
afear |

IS a2 8T (Koontz and O Donnell) EEs (A A&l gt (6 2o1— o
= AN iR o9 Mg ofewien ffen Mernen siem W @ we W

WFFRTE (D, E. McFarland) 3550=, 9T T O €5 A&7 (U 56+ T
$17 W IO W (TY AHBT TANW TOM G MR STRETTIET T I 4T
% e’

WS (Tead)-47 2@ Wi W o F9d fol S ke wam GISies I9ye
I | A W Tred R ¢ T TR N AU STaarTieeE T
Ao [fey am ¢ R[fen «feq mg AEH ATE To:F e omE 4wsE =
IEY 9 G

ST @SR [eawd 9 Aeq qW (@ AR I Y 2 AP Ayt
SEPGR AfefEre et Fmef| wag ey ¢ «Fet Zdrr dfFh Tdie
T Ty APt arEean Swe wde Affmn ST FeefE e o
| PR S FE A IR GBI FE IRBANEE FET A 9| EN A
FANNSTFE 5B T | AT I3 WA (@ T Wy I 8 A& FAEE AwE
TH A Al AL )

Q0.8 ANCAG (AWT5

AfSHIEA TR TR oo Rem Ired Wy gsifaam ¢ [feg «wsr Wy
FEfS e TR TE AAS Al IR | FCAG Al I FIEAE (T e e 1, %
A F[AZOAF AETG | G0 FEE AER @ TEETE 430 el e i e tefa =
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o, (Ol T (IZHAREF FIeTa S 2o I | AFE (Hed Yrola (A ghiel Gaglonrg
CRC WRCAT gihe gl | TECEd WY (R @ty ot 91w (el i grE 4at o=+

1)

2)

3)

)

«Ffb FfGq AfeFT (A continuous process) : AfSB Semm | TR elfSwie
TErTerd Rty I Tim F =) WE G IESE WS AT AE =
CTels ATATSH| Al RS YAAIEE ¢ SRARSd SFpre 2| s FEy SiEm
@i aifear a1 | AT Telka S FE- ST A TEAe weie [fey s
W TS PR R TAES I

A SAT6RA YT [9Z (Orderly arrangement of group efforts) : TIZIAEA
ETeled FEE (g were [aly ¢ I T8 Felfes qiefd | ey welsie
faly ¢ Tudz @ T W 4T T oA ¢ f[fen wEm W AEfs s
A | oAl @it oF Wl ARE e A

ATHIA ARG ¢ AT (Integration and harmonisation of effort) : =4
TSN @R T e, v e [ty = 4rlE e W ¢ WES B iEe
SO | TF 9% S SR T T A fafen AR W e ¢ 89
FloW A AEBIE Sormi-Sfed! 91 AET T | WEY BB 9E TEEE IWE
Ao T | T ANETE TS W AR AL TEA A = @i fafem
A G2 OF, T 6 A AWE G3R HFE SFOm 1% T |

AT 2SS AAZIAEFA WILgd W oS (Responsibility of every manager) :
ATFera SAfEml Fa ¢ AT TR T IR0 AR [aF! T A= =TT
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)

(6)

(7

®)

SO PTF TSI WG AW T NI A7 | OfF SR W «IH A5 wewt
oo e fifen s ¢ fafea wifa S0 ET T (oF ACe S|l FAGHSE
TIHE ABRCS DS AT T |

Traeitaiwe &Sl (Deliberative effort) : NI (M TorF$ ol 791 wefie
MAE HOFFS ABIA T NG 6o A [FoFre AvF o g Srweariire
2AT5B! | OISR wdie eBBR AR AT TEH MY oS @ | e &
I @ TEY SRETSrd e TEe |

ToAMIT (Elements) : 7F7 o6 TAMET A we €| 9o =—(1) =W
(timing), (ii) AR BP9 (balancing) ¢ (i) &S BT (integrating) | 3T
Fe @RI [fon eoitm SEepl W PEE 4| SRR FW e e
TERAIZ| WA AZE T TS @RI ARSI SoaeiE AR I S
Gfags ol |

FratiasE TAERS (Presence of co-operation) : E(IA Wiy AzLAlfo@ Tsiffe
Aol =PFaE | Tealfitel z8 TR FoFFs ST | qre ABBR i, sife,
T T Gaal wpeRe o | S TEaiier e ¥ SAmmeR IE oA
TRECHS W% WA | TR I T AAGH ¢ AN AT AR |
FIZER T9aY (Essence of management) ; JREE qARZIAHIG 52 Fer e 910
T T A | PR FIRE TR T BGOSR TR qbe IR Swme
| A TNGTE ASHER T T9a 2| G (George R, Terry) &, FF
Trae] wepe] FaCe Tfen A6BICe YIg iam IE Felt wE ey | o IEgrAEe
FER, T T AT T PN TEACS GO EEg =T

.8 ECEE (FHEPTR

AT (T IS FE AT TR o 27 Al FAd 6 T FIRATES FEA

M TG AT | ©F T IR ST @ Ao FATa B sl T 37| TEes

ffen TEHARETT BTN oIS AW FPEA Al AL SoF Feg g | & A,
fotmm, & omie It SRaiftesaed wE S ofeh aRemeEs Feds AwE TR
Tof FEa A | O % @ IS AT (AT A IRAM] Ohd (A0 (FHER [ @l
AW, (A AT (Heao [ (FE A0 T T | TGS (FHR FECS SRl ool
¢ ATFEE MW @R G T AR €I TE IS CRGE ATE Iy-fsfeskie
Ffaa Fat ¢ dfors Fal TTw 2 9 TS RS 21 | TR (SR TE0e TR
fen oFa NEE WT (SR T (A B T WL SRR T T OICE (@RI | EEd
Frm TEe ey aiw, [fer fen, fes F5im ¢ Tt W 49 ¢ AEs 2w 3,
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feifi Feraifetel ¢ Fomel st (O ¢ NaeT T o i st S Tew )
FEGe date d @FHESH = AEm .

G (FHEPTIE
> [(1) s Somes TacE T diel |
- [2) e T e FEpI |
- [(3) W' TR ¢ SR |
s [(4) =) @iewad a1 il |
> [(5) o ¢ sifaw |
L |(6) Rt 7ot |
|
|
|
|

> |(7) o FHM ot

> [(8) RIS el FloN
- |(9) pieEs e gl
5 [(10) oo wRibe!

TG Qa8 MTHH FEHA T S

1)

2)

A S w0k 4iFel (Clear idea of common objectives) : A EHI
O BT TN AT T TACS A AFSHIR AR STy THCE IO
SIS THCE ZA 6 For 4Tl RS TA | @, RelTE w3 Saig et
Tl TECE B 40l SRS A | TR FNE T PRTeE e FI O
Ve ] TECRG SitE S qiEdl AR A | qwivle 4 SrweieRl fFera
AfSHTR AES SR FAL] FAE T TIRS ST 4[N RS A | GTeZ
AT A ST AR MASEE GoF (AF A AT T FEE A
W T qE T Tee FA | FFY TS| W MY (ORI o ds
TR OFS! | ATSF W AM TS A @ SR I [Ferd afssnm AT
TRZS Afe e FOB (Comprehensive policies and programmes) : TETTI
CFa i EAE FAFT] 6 TALY FAF Tlf FOFA (N6 SEPIRS TS T | B
Aol TEA N (OFE (Heg FAPES e B3 9o 21 SaE aReRleEE
PR ffen el IARLSra Timea oo [ FOp! o 7@ | 4% Fife
@ WOPISF @ Pree o7 s TP @@ st G 56| ST Tage Tife
g TP FeE TSl AN T 8 TEY ST LIS AW FI |
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3)

)

)

(6)

(7

®)

g FeRadl @ SEAd (Clear lines of authority and delegation) : I3 ¢
TR FELIT ARE AFifas Feame ABrs 2 w6 9 TN 0T (SAEA R
SeAfaed | FewEdl ¢ oRRE @ fRfen N ¢ WAR WE PR GiE (OFIN
wwgel DT SR U2 U IR e I A FABE AT FEE wiie
@ TN FET S5f T T4 | 97 MAIIZ O FATS AR & Sitra Fa0e 73 6]
fFela Fare A | W[ FWE 9% @RI#E! REA 508 $a0e AR FF |
FfeA WeFAd 91 CeiTa I9E (Effective communication) : FIFT| @eFas!
T T @IS AT T TREA SIS | T (e i wresad
AR AT PAFL A 1l | OIF I FRREgT @l IR ST G AREAR
T T | 43 oA IR T FAMl WA (@4 TN T ¢ O W TE
TS YT T | T DA BRI TS 40 2wl (Fm ZAE o4 zm |
Towia € “Afawda (Leadership and supervision) : “f s i ddm ¢ sifamamt
TR 9% TS F(AL CHTFT (Tggviel S| IR 9T (I | GRSl FHFS]
ARV FAA OB W) 95 T I AT ST (SIF | OToel] BT (T99-
e ¢ B oA 357 AU T T (SR IR Sl R sty 23|
fFetiT 7! (Departmental meeting) : R[fen Relem W @ =v A ey A
< [l o W v3 FA W) 9Fct Fer W fAfen Rem aees ¢
A SAA-SITEADA A AR TEEieR i e gere WY T «R=R
fefe et sl =3

T SR e (Formation of co-ordinating committee) : I% I P
fafeq Rk Sy ey T8 (SRR O IS0 Fma 0 sTod 1 T | 92 b
fafen Remsm g T @erE B I | Rfen Retsa w51, 1fd ¢
TRYieR 42 FR0 1@ FI[ 9T FA ¢ GFH I BEF J7 ST (A |
=PfRd ¢ Aiel @ T ¢ Ricy Fonsw Item g STy 2w a1 95w
Y FEG SR N ASH A ST (SR 4T 4F6 T IRTS oEe
A (FET T Sy & |

IS @lst B9 (Formation of co-ordinating departments) : (19 &SI
TS (@ AT R IEF [N N AWM G TS =W, (9 Afspia [fen
flsig S T AU oo M [l 2lele Saf @) @2 onsR dvim wifts
¢ Fier T [fen [ele ¢ ey wies Wy MWEA A0e (o 92 [eon [iey
s Fierm il F@ ¢ AFIs @RS ¢ TEEafast ote R sk
A | TGS TEAMES [{qels! e g Afevi WwHeEe ewg i A «g [fem
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fesE T oy A ¢ Fiw w1 R ofew e agfen sw e
AT IR FEE CHea GFEF Ao S ™E Cmea TRTES ol 2o
o[ T o | 4% Rl ffen ek g seaifirst T=id glom I3, SRy 3R
A ¢ AEEAE A L AES ARG T

(9) TrZS fFmme GF (Integrated control system) : TR FHTA TI2F NLCAE
Af i fog o S oe ol 8 &7 | FFd Fuge TEE Seres o7 %
ARSI TemelE I IR RS Fq1 93 Mg [ e T QEa oFeg
S TR 2 ¢ AP Brrk IS WEw ATA T SR 9% I T O
T = @ N IR PRTS FACS R AN Woe (AR 4T U5 | i
TrES faEe [Re Famen 3 s R T e =3

(10) TR TSl (Voluntary co-operation) : iF=ifas sraifast wel Tw=a
T BT Sty A1 AT QT TTET GO e T SF 9 A
TSP @ CHRIETE REAT T | A T (ST F& SR L T T O
DT T G FARCT AR ¢ TABOF T (BIE W1 SR e
TR M (TR TS 0T (o ol R wwg @)

ST I TW @, TEER TOEe Frmel greerd ofediE ey st e
g Al | RS Tl Tt FHE o Fare W) IR . | AR [fen I
TG SRS 9 aseie Boimie | dfewie TRw Fitea A o wfte gae efswie
AT AT g9 TR AR FET WA O i (G Sk FE g
Ao gl T SEn TG AT IS WHT AT |

.¢ g

Afsf afsom aal FE =7m A STy T SITT 90 | TIT & T I ST
o] SIS B T A TS T | (g v Fe SiwalE T sacs HAika |, ol
ST T R T =1 9% wNat dfevier dfsfifimet dfsere fafer siw Tedve wa )

G GT FF AT TG, FeF cEfere ¢ AT A Al FAce wE ol Firem
AT A5 T T AR AR AR T TSI T TS o | ARGHITR AlstoFe
FSiE WG T Few ¢ wiiren wEEk 9% dfevieE droe w oF Fe fe wifrg
Faa—elf i TE Tite GB AGMIZ T AE| (58 @9 SN CREE @2 A9’ 8
TEEIN W TS Ol [T | W GE T T (@ 5 AfewieE Somiege wes 9
TS | TFe; aE T AffEEl ¢ ©iF A9 o Wy It @F [fprfe 3t $E 9 A
THE T TS AHB | Wl SAfame AT i weelifve ware [ Ol iR e weg
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o= frmgel | FaEea i ‘deite W ¢ ‘U wEa genl 9 T G Gh-[Apes
TG AT | 97 AR SRETe e dwFer Sb-Rpfen owarfe 91 b o I T4 =39
o Wz A efears A e |

eIk HE T G TR IRFIFNEE B Al NI ARAT SR Pl
TR A | AT A eRR T Raade Iz a3t (RS Fw | @3 S 2=
Afgaael Rl Sl ave Aefre @ o FfiRee @ g afswierm Tewaz wdie
g, Tle, T, 9, WE oM FHaT AT |

qifs ¢ omfe foia FEgd I9eAR qERE oF e Rfem ofsem s =@
APTR | FEY AT FARRE SR Ao ¢ AR T wece Reded wied) =)
GFH ATT TUZAEE AR I T G ST (Ol 1) SOl @@ e sfEaeeE
i wwFged Wgw )| T ¢ A7 oAfFamn T Trd @i g AiEm Fu fon oy
oS FAE| G2 @I sramR <ffexifea Bom e Fage At 93 ot e g
EEE BIRTIe A | g i el frem TRie Gofis ST Sig (@ Benea el
eI G TAG qBle FF [Afog Fiem 791 ©fF vE Frwm cimm-9R woet @@eifEt sEre
oTF | AFCA SR I WAGS T TR, o6 e W IesR gkl | =i et 7=
2 ofew q @ vAweE BT ) SR ¢ e fRpfen sy sifedE ane | ae
Al 436 APt Gwae dre | Afsrhe sifeim atics 9w ffes s Teimew
cwa SfFEel ¢ OF AT AR Wy ARt e TR = Sagem e |

q.¢.> fTEeed wige (Definition of Control)

TR GNe wie T ek Biee 0 @@ eraf @ sAfaemmt esmm, wreidm
ST CSAL, TRl @ FoewiE, SRIAGE! At e, SRt g7y Wage | Wage 7 IRgeaE
AT e | FEed S e A W i A 6@ 5=

(@ FF9 (Henry Fayol) Fagreta wiewl fars iy acecmi—Fiage =1 o2 sifawsei,
oe ot a3k afsfos TS wpie 7w g 7oz ol ot a6 41, IniEsaer v Smibe
el ¢ ivef tfrs w1t ¢ o T wgme & 3t [t at 9t o[ o A==
gl AT A0 foll wme e (A FEged 19, AfE, I Tei A (HREE SrAes g |

7t FifiR AEE (Mary Cushing Niles) Fragrem @ wiswt futaces (i zet—"ifsemat
I A WS wa @, TR o G siY IIRdSiE SRS Tk | @ gt w6m
gt @ sid A ARGRSeAd g IR o et 9l o 0 1

@5 (E.F.L. Brech) Mg @ el weaees @ift oo—"fmael =&1 poife Sl s~siived
ST TOET AT WM P T T St o A AT BIE TS
wgafe ARRee 20 a8 Sfeseig IAFIACET CFEa T e FITe W whl e
SRANT AT &+ IRPEG S g ”
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@R (GR. Terry) owe FEgeR wikel o—uft @6 WNefae efem o o & =@
7@ wdlk e fm w9 2@ [ zae wdis it we ool w1 2, e
PCed PR T L G IM A 2, AT SPAIT G AW Gy FLCHLTTE
TR et T i Sl W SAE IS TmeR 998 790

Tol(ad FwH (AF FTF T M A I @ T 25 GIZIARERE G GF
AfEal T B AFe I IR AFe T IO AfPige I ¢ AR T AT T
g ol YMMee Tl | FTEER T TR ST 2o 2@ @ AR Y qEE e
eoiifre Zooz | WIF ©f IW 9 T, OReE FeE AE oitd R weie 9w S @)

e Fazd TiE gk @bca g GRIE @ —

il — -_-'j —_— KRB .Ili

[ T | R | e j_.“m““ v
! Rl ' et 1—% il MR | L
W\;“\J%% Z - ik

R = 1

A.E.R ﬁTIE'C‘FI Fiﬁ’ﬁ? Zﬁ'ﬁf@] (Characterlstlc Features of Control)
e Wy (PR SRige @RI EeifEle ol I Tl St weE «|l @

s — (’%T@Sﬁ ¢ —
'.jm;w T If%'%m%ﬁ
= ""-ﬁ_:l"-:_| L '-.__‘31_7?’-3_7”.-"

(1) F[IZAETS FE (Management function) : IIZIE GTERF T 27 @RS
fofee st =@, ©lma W FEge =1 Serew | I It 2 SRReeR e | widfis
JREATT T FESH FOUH RO A T g O FRged g Sl
TEd o | Sk qRlel elfel g g Tesjeel o |
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2)

4

5

(6)

T FG (Pervasive function) : FIThFR e ol Iesisa owaz
Gl TR AT FIE | WG AIZARCFE (T W G FACe T
e = B (F [AReEE 4fel Traz FEe A wa = e WEgem gt
g Al [fen w@em e+ wdfie Fagd afevem wdaz g =)

3% TR T AW (Performance at right time) : TITI°FR TSN SR
TE 6T T (6T wEs AT cmfere ¢ Wie AWy weswed qEEl 9|
FJZAE €2 wifte Fager s IRt | e afte famen Sta T
bies =

IS AT B AW (Performance at right cost) : T FT>WEE CFa I
Aol wwEgel fame | dfSHm Tt TR TN UEBE B ¢ TS [T T THAME
g 4| FEge % Sy e Saig 0w e 9l | widie FEged 9 afewie
A A FEItrEe AR 9T @ |

2AfSPITT SRR (Attainment of organisational objective) : Fa@d =1 sl
FRZFAET ARIES T | a3 Afeoima T e 3@ ofevirm Fwatm
U TG Tofd | o Frerelm qA@e A F6a FE IR = wFed
Bl | oI, Ao, RO, TER A e @ afeviea Sritia i
A 9 7@, cou FiRgete efevie Srmeptiae awesid il AR w1 o 3@
= @ IR Srew Srwn = ofSPit Srmimie |

q.v Frge afeemm qormR

[AZWE G FwehE g Fe = or ofioe ) Fags =@ 3% eRaits

AfFT TR T W (TN TSI CFE AN T FOEE W g @92 19 33 TS Sinee
Sio-fpifs Ao w1 Weg | sitga sirer @difbcan g Fagd dfeam suee b

TOIE Ao
gl gl | SRS
o7 419 faprfox RSeS|
At | aoifs e B
>3 Y1 | T9 Fed AT P G =4l
e efsiel s{fgaiist W gl
RRRGEIER
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(1) T o9 A 2fEH (Establishment of standards) : 379 afFg@ a9 gisf =1
TR et W et T ANY TIW T FO IS U 791 27 | 493 W Rty =eeE
v Rfen o o | 92 WM SRR [Afen @R o S, (@ BedmeR s(fasd, *=-95t
et & (STediM (Physical standard) [erw, =17, 9 297 =91 ftfe WM (Financial
standard) 2@l | @% Tl T | SFue A SieR IR R AN A T TS |

(T FTA & T @ FEA TlTee dSTTF pTe 4 | AfSHTE SR A
S (@4 IR 4T TN diRe I @R 9T We-2 Fager fefe BE o =) otee
O ARATS! T FE 43 W IR F0e 7| MaEess Fraer o gwe e
W%@%ﬁﬁﬁ"l

(i) & S SRIE T @ S @AY 29 A

(i) #fefre ame I @@ e oAfawie ARl ¢ TR Rl afefrs F TEa =)
(iii) eETd SN TRGE TR A Sl e oera (iefd ars offafes = T
(iv) REmrresia <fe W ¢ Wew AIrFE Ty owd I FE Fare 9|
(v) SR JR4T T dwe T T96 AT AT ok e T
(vi) R ALY ILWATI SABR ofars 43 wm Pz 90 73|

(2) THws TR AT (Measurement of performance) : d9e FEg i
G417 73 T@ A siemd a2 e Frem Al w@l e g afesie R e
T4 AT 50,000 TTRT | TR dFe aFm 50,000 TG 5 91 @1 Ol (rd0e A | I
GARETNE BT oIFe 91 2| 97 F@A ACH CTEERE &) A@eaE 9% 8% FIR
A AT |

(3) a<ie ¢ s FAET W T (Comparison between the actual
performance and standard performance) : FUEA o W z&T ARGDIA BT Aol
TG LIt ST AT FE ZA AT T | AR AL ABET T A
TG AP *fE (Strength) 3t 45TS1 (Weakness) #fawiiet w/at amm| =fit difrs s
AN NETF T [E a9 oA 4@ @edl = @ R g Wager iy e g 9 et
Al AT wiE R[pifes SRcel bfee w@ eoom Fames awem ol o e @52
e wielg w1 =01 oW, fpfe afr e Simg - 5% = eimE IREieeE
TelE A | % 97 @ o emeeiE A9E AT FArS T | I8S: NEES A1 Jrel
fapfea (Critical or exceptional deviation) =17 @%F% witaiel o e’ (Control by
exception) =G D |

(4) Rppter s Bies a1 3 734 (Identifying causes of deviation) : o1
qitel FE@ A5 AN @ AR WY el e (A fapife (rdl 9im ol wleedel| TwA «F

146




TR TEPTRE T T 4T FE T TAfFe fafen fEn foend st @ o Rpfes
Fiail ofee war =) Ty fpifea Plem R $R9 999 9F erefH @& s
TA-G0, [E T CFE TATRS!, SR AfFmmE = Hmele |

(5) TS g &74 (Taking corrective actions) : [Rpifsd FFd SEpPIFH oa
G AN aZ 7 TR ST FAFTT = T Tl g @Y e AR
(HLY -G SFPTRIGE Fam A A, GIof A0e W bl AR ¢ SEe AT O
saRfe Al w5 oRe [T | e Framd ofFm om T Im TeimE SrEite &h-
Rpifeali TRrnERe gl deem Sy W | S/ (@2t [pifs @b af 3 <o a9 fapifs
T GG RIETERE IE AT Aem 27 Al |

TRZACTRA, FTA AFS T ANl AR G A 2eqR fAmge Fiad = 0|
ARPROR TSR, A e IRRE TElife, @EerHfEs, Eisl e FORIE, IR WL
AMAT WO 2N | Yo AEAGTET Tzl T wNoE afiemen aE, Saewe
Tgolfs Tlol, ©FF Wwa ISR 98, Fied AfcaeE Sam, sdfaeda 2o o= Fa&
T T TFT T @ @UREE (FRSIE T A oWl N W THre 4 Qi 4,
QTCHFGG &3 SRCRE, A FA0S 27 8@ FACS T | G5 Woml (w2l T w4l fapifen iaa
AR IR S TF A

e dfemm gefef S Ot @AIbtag My SRERE Sera o 9 9

(1) FTEA 2o T ZAT—eregie (2) FoaEa Af—aFe T
¥ (Establishment of standard— | — (Measurement of performance—
desired result actual result)
~ J,
fpfe =t wore fog s (3) Ilifme Fie ¢ IS owid ACE TG
eraes 1% (If no N gel (Comparison of actual
deviation, nothing to do performance and standard
afw fpife @
| (If deviation exists)
TREAYTEF [IZ G2 (Taking N 4) fapfes sRe e =t
corrective  measures) (Indentifying causes of deviation)

T AFTET oK FT AT T T TW O JI% FAZ FFEeR Tows | Srera @l
7 AffFaaiz Fager Fem g9 ¢ A O @ om) i 2o g o) el 9= 1
7 TaEe ¢ ARl oRER AfsES, 9Tl AW T T SfReER T oitT | T ¢
AfTFEE T AF A TEd A o=
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(1) Faga “ARFsme 7% %4 bifFe @ (Control keeps the planning in the
right track) : =HE 2T sftEm Sraarm w99 diftmE (i st e I o,
g e o IS ToE e Bl o qwd awEnen R @R Rpfs W@
g ©f e wa ¢ wE Ae ARl SRPIE Ailve 21 g qrrgl s Hagen
MGTAE. AfFTEAE eraEan offasa o 23| offaee ©uE T 78 a9 o e e
TER ACF | OEy F9 2 ARSI ¢ NIgd 28 IR TG WG (twins of management) |

(2) Toug ofRmren afs 4f2 @3 (Both are forward-looking) : I <= 57 71l
= @ HAffmm ey d g Fagd ooeydn) g Fagem of@ o @t W 93
A T SRarey T I Tere ufewst ¢ JFNtR AR I F7 F4b =)
S Mg SreTe Hited Sl FE So-pife (@ [ wa (oul efme diced
09 SE Fo-Rpfen sadd I0e A W6 Se 9% FE | FEE oAfaesm SR
FIOR FE FACS Y I | FIRE TONETER 397 SRES ARFwR Feid Iwe wme
THe W (R FCH G I | G FHgs Sfaare-y |

Mo @Afbras T Afdem=l ¢ Fuged W IwT~AF 9 9dl & |

| 1
sfgesl (Plamning)|l——— | @@ (Action) | ——— | ¥ (Control)
1 [

a.q e aacew

aEea S e ¢ [ge | o g ffen doitag o7 | fafen 49t Sies & 992
eolcas Fgel iRl oz w1 e = Al | ffen e A e qdifels w9l @e i,
AY—

(F) FrHa oA fm@a (Control in respect of activity) :

€% g I TR fen W e F =) @, St FEEe (Production
control), ST FTE (Price control), @sisie W #¥Ed (Quality control), JR5(e fraad
(Organisational control), ¥g® Tef@ FT7 (Inventory control), wfERe Prefwifast Fame
(Over-all performance control) Z7ifR |

() *mm oA FEgd (Control according to goals) :
= A e SIRE FREE (TR ceTe ¢ Hif¥E (Physical €d¢ Financial) | eotfrs
e #Afaaiaere (Quantitative) € @99f® (Qualitative) W (U7F ABR wal & (ST Fage |
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SIfAMIelsTS TR TG e (16 Besiw, 77 abtafs Bednm, x5 qbiefs Sl oief®
ST Pl T | ST welsTe FEECe N st g, 2 ¢ sPEel @Al 17| S o
e Cesims 57 Fo, [ATmEs Fo @ac =F Fo ToM oa5M AT |

() IFwe S FEEd (Control according to standards) :

It g (Budgetary control), sifE=mm @ (Cost control), Si=iifes fagsas s
@4 (Control according to ratio analysis) TSI Fre SRR SHEEE T99E |
(W) oFfs s e (Naturewise control) :

<RI T R — oo e ¢ S, TRl oREs FEE, @ —agiont FeT
g W FEge (Control by management audit) €<% aifge ¢vea Fags, I9—@H
BIBIE SHIFIEALIG Fga & PR MY 7@ (Control by external audit by Chartered
Accountant) THIM |
Fiaat afesie e f[fen wrm Fagd e

T (P. F. Drucker) FHAGET Sivl Rfew oweam a4l a0 @i ol Fo/@s a4t
AT | T AR 97, TEa TRwE, SuimedEet, e ¢ wiffs T, Tmm
SR TS, SHASAT F& A= G P, TAIE DT 6 §oeHE T R FEeH
RIfEg | SRR @E0%A (Holden), T (Fish) <32 Fo2 (Smith) s cFeaa 2 Sme Fac
@A FAgreE e EL o 2| 92 9:ff oFe (@i e wee = 2 el o —
(i) FCET qfeaq oiF Fze, (i) FOEA ~IFiea eom Wagd, (i) TeoeE e FaE, (iv)
FE @947 FTE, (v) TAF 857 TG, (vi) T T 4R 88 FIadl, (vil) Sesiveag
e g, (viil) Wege WETER 99@ FEEe (Inventory control), (ix) WA aearag '6oF
o, (x) s e NI, (xi) (99 ¢ TEER @oR AT, (xii) STCR eom I, (xiii)
qifgs Tda esa Fagsl, (xiv) TS S T™mEs esig g

.y AFH

FigAla SomaeTE oW afesiem fafen ke S QP geR e ffen siemia
WM ANGTRYT T T A AT | T IT A fGfen Fen ¢ Beife
Witz | FrEsE f[fen o ffen w07 Sop sie o @ ¢(edl @ 58 g AwEd
oy fafen Rensm ffen = stem Wy TEE eifiz | gazeme Gfen sw fog g
Ty AR HAitE | g« fom Soaeiim S GRSl ¢ iRl ACAMRA FRGCE. % 91
0 | FEARET 0w Ters o Rivasy W aavet % Fa0s 7@ =19 @ 1 7MRae |
7 TSl 8 (FHIYEY I dum SR | e AT FEAE A ot s i,
(e FEEIEA TG [ e Al |
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TR oH-Rife 7 A fie aw Bews Ttvm zoe et St e st gac i
@ T FH AF O AR A9 TA FEANT Hgd T @) T Al S
i Tolifre Ar [l o AR AR e == R gear twmd = S cnte
TRFARITAE FE Al AR JEIATET SR FEE Toael 0 | Fge! el osimg Aaewaz
T T, Tiw, @, 94, WY T THAE A =

A5 SR

() TR0 W T wEeer w3k =)

() IRCAEHAL TAHTT SCEATDA oo |

(o) WwEER fafeq & il w0

(8) Pieze Fuge T97 e & @RIme

(¢) e Fits A=y Fimgd a9zl T RS aEeat s
(v) il FEgd TeEE @Sk SiEnal awe)

(1) Frameem Rfen gadef ey |

() fTTmee dioPmiz et e |

(») FRTER AFETET SNCEAG Fe |
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G5k v 1 WEHFHY (Communication)

ofoa

LA A

by AR
ko TWEEFad

bod WIOHFHT A

b0} WeFAId oPg Al ohd
v.8 WeFarE afea
b.e  TWoHAHT qidl

by A
v.q SRS
U2 - 1
v.> S

% 4FFH TR o T FafEike fTereR wece sirE—
o TWerAeR wd ¢ FIfey At

o WEFIEET aFy A ghHFl

® TEIHE ATl

& TEFIAA ALPTIZ

|-G AT O

AR el w [, T4-fe, [fes TGP sHdveE@ SEsT=iffe
(Interrelated) | €2 F~Ea T, BT ¢ FLHEST & T o=, LTATEER Tesse
WA FEAFE ¢91T (Effective flow of information) | ST 991, AAM, 4q1[ell, SRYE!, SN0
Toiv, owi-orm aefen T W fFasienss wresad at @il T=1 23| IJagaR
1 zo1 @ W AT s qY AW T AfewieTa SomisEsT F4 | FaEei-
T FARER T TR = ffen fe, Bh-fes ¢ wivm Wy SiwE | @R e
T [AZANE T AT T TR ¢ AR WO AT | TR WA CTEIHER I A
T, TAEANS AT [ (S|
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b9  Tead

B T I Jed IR (AT AT ATTW Jreq IZ TWNEGE DR AW
(Transmission of human thought)| SITPHIIT T ©U WAIAMNZT =% iz Byl de@
A | foxydl oeiiad «Fface 4 (@FF (Communicator) €38 SFHCE QTHT U IS
(Recipient) | C2FF (7 U (2 AT AMoF (12 U i SoleTfe FaCe ITq T= The
FACS A | Ao I (2fFs e wdf AlFera o Fare oiem @ WAt afsfEa
[E FA OH OF Te wWedad T WA IAIATE AT wE ol e Face
siRTee ol Soe aAfsfaa % 0o 2 B19dl aie oItz | Oz @ (g (Uifs wm
R dioltaa SR SHA (40T TT A @0H Ao ceifis st ot i T G0mea
REFA SO T T O IJAFIHIE, WEFAAT (HGG A I, 23 ¢ ToEfad
ToAfRfe «Tw erarea | T Braa wEny wresad afFail o 2=

=P

RarNER]
(Feed Back)

TR TATT WA AT TS I B Al AW HAIE FA A3 FAAEFS i
T AfefETl TRl IEgieaE Wfte | SgeT SHRIE T v wiewad T9EE Mg
THEET INTT SIE IO aAfSe I A | G TR TG 9N ¢ el
T I I WEFACR AT T SF 8 I IFE AL

0.5 TWeHqred ATE (Definitions of Communication)

Rfen AN wiowaer ffen W@ emm A0 | OF WA FEIFH6 WHH

THIAE A7, 4. THEE (Prof. L. A. Allen)<7 ST M@ SRR “T9 (FHe TG T
GF e S Py SRYE wide TaE Sfedid Al g =, ©iF AR w9 2 wiowad |
22 Tfedm YR (T3 ARES ¢ 4ERIEE 39, @94 32 Tomlaead @7 IwEw

Foe €32 QTN (Koontz and O 'Donnel)<F Ie “Tresadd TF0e @RI, 12 Tom
A N4 slfie w9 @, e ovar oFaea ¢ S Fa W 9 TS
T a ARG St e F4l T

e ¢ AME (Newman and Summer)-43 TS, “®IeFad Z 92 I SroifeF Jfed
T Ao, SRYE, TSNS 7} WAy Ay 7

152




R 511572 STt T A s s e B o £ B i M 3 O 1 - 3T | e o i 3
w2 9| ereifis Ffeq S o, 9641, 4@, foel-eeal a1 wream s o a9, =@ 9
ToAaTRe Te FFAOR ¢RAES dfFaE = wiewwd 7

v.0.8 TARSHFACE UFg 91 Shd

FIEIE wernd Gb wwgsd wwel B Afeife ) e dieriEreRETe @
Tos AR 0ol WOFAEE 2FG Tz e SR | BEFAEE 2T [iGt Fa0e Bl .
(Tfe (K. Davis) I “TIA0RE TG To61 aFgoll, IBomE oveg wreaad 5
TOHIHE el |7 wiewae MO AR WA (Ol Ga8 T Ao SR wa)
o o, Bo-faete €3} YTeF TR T Bie FAFAT ¢ AoF O AT $oig
JAZIME AT AR FEAIA | WA A% TS A JAZME IR e
Wl RS W (IR T WiewEd AR 9T awge IRfm [eabe @)
FZFIE WeTarE el giiwl FRfResia 3@ w1 am)

(b)wﬁﬁﬁﬂﬂiﬁ%%

Affeem ¢ ez oo e Fl arEeeg B = SUR 99T ©iE wreadd
7] WY THHEA AT AH (TG [ Al ¢ P e 9| (A (e
Pz S O/ AT I S | TR JEIC Paiea e A@ oRas Ted
TWEF AT oAEE T @me [ st oFm g3 Aottt IR e
TEE WEHFACRT SFE SO |

(2) gt WA AZTS

SRS ARAMIN TR AR 2= st | sAfiemmm S Ais, o, SR,
O wefs Ffige = 9% TERIEEE TOH SIS = TEReRE S = siteeE
e AR afen Tz (A e BIemY IR T ToI@ FE AR ATATA
RIS HA |

(9) 7T fofe -

TRAM afsvmef Remmd ¢ afrensy fSfas e o | afsier Aemr o f[fen
FRRER qP T @Rm | 8 o [eq LT W TR 0T (SRl GF% AT |
TR M e em, $4-fe ¢ wivE wiiite it Sy AR T Site
(Sl MFA T A3 ATRE TR B gRiE oSt S Aim TEa =) Iemd
wregad T2 |T WEA AW WEF 97| Toak ey ofemn fofer m wiewad
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(8) TIGHRT wrel I -

JAZIA ALFIE T PR ¢ T TR Tl WOPAT 9P SR | o™
T IAZIA T R R[feq o9 «AvE ¢ Fotme 3@, vt fene ¢ =om
FTA OHIEE | AT B T ST TG AACH Ao T | WERI, IZIoAT
O Sew mE W6 IARASid AREHEE T [ageaE el Jia T |
(&) MY Ml Frfae ffsesad -

T AR P TN ¢ Pl feqml aom F120e WeFER T AT
TR | AGOER WY @EE (T wesaed 4 FEeTE SRR s Toiner o
e WA F FA0 TA G TE AW T 470 AT SET A P JPerd
TS Al PG | WEFACT NG GE T gl (O ¥ | TIE TS BT L
AR AE 2[AE, T @ERIFRE RSN @ I TP ARG FROTHAMS ffee )
(¥) FFA Grorga 2t -

TWEFA TR &g Fwst | Tfez FNo[ F BoTe @HiTasl I o9 G99
S T | (O] (T O Vi FEe S S O WO Yiiee a1 Bhed IaEIeE 35,
wiwl, Frale dofe Fureeg WD T FIE STl $9RE Eomied Awe] Fog
T | WICFACE T FA5 O WG ¢ FEG TS TG TACS oI | TN wreaRel
AT AZHAF @ TYTH FNE WA VS TAF Glo A IR (Igrwd f el |
(Q) SR TS

v Twreage IF| FIZIAIE ST T vd qivemd HAfdaes Ioice T2 w1 AT |
Heafsfie ALACeR IF FRISR T, oAl ASE W e, ISR TSR A
TIME TR A TR oE TE @RI SWesEeEd AT A @RIFRE SR 90,
T A I AR G FROTAME SFide 27|
() TESTTEA TSI AR

AT G0 AT dfev | [fen FLRER GiPR (W, RNEeR, e, =HHE,
sffaami, FAFE Seii) Afe TR nEaEel ditE | G TE (IS H FRAE AerF ql
NATFCA TS | 4% Aol IHT TS IJIZANT BEFAEE AT s 27 | wrsaared
AT TW-TE Tafe W | e e AfevicTa s ¢ dfesife 3fa wm

v.8 Tegared afea

weaaq ofga Fglfiie e a@ e == .
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ST
r —{Nois¢) —— — — — — — — — .
| \
Ty EFF o AioRe
{Purpose) {Sendor Encode) {Message) (Receiver Decode)
TS
{Channel)
Feedback
wiewad dierl bg

T3 (Purpose) : TWETIET =S TAMN T ST | WEFA TS WO T (AT
(FlT @2 (Message) AECe el A T | (dF0Fq G FfTS Tom ARE | Sow SIkiE
TYIEA TS AT, CTe—(1) TSRS 1 4Adt o Fai (T4 2T TS bRl T oIS
WA B Ol Al e e | ANF (9 Q4 (Aol il siiee aa QinE) (i)
ANATFT 5 (AT TS AT oeTl, (T FORTE FEFTel I FA T | AW RS
T FE T AT S| o elfefear e FEE |
(2@ 9<al TeA (The Sendor as the source) :

BT GFT TG, AfSTm T o TR sdm B o w e

Afwifsesad (Encoding) : (255 [feq yiadl, 438 @2 wicasns fag forza 4o ey
FATT FCIT |

T (Message) : TTosaid aE Foefae REa @

Ao (Channel) : GF 277 SABKAR NG 0 2| GEIFR, @7 @1 200 2
GNRE W =@ Bfe, 3-cm, B 2o = ks Staw | Srmm g fm s Ty
i =t =)

AT (Receiver) : AT T (2 e A afedia [ (999 T ABG @2 (oA
AT | T (R Ao it Afe 3t ofevim e At

FAE FoEFad (Decoding) : (ATFT AL TUE AT AT F$S HAGRANE
R

stetsiia (Noise) : ©U (IR CFGA (FUTE MM 03| o @RI CFea afw =myfRt
oAl T oAe OiE SiateliE e | agelifs, GReem dorfr ovras gl ol it stica
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TAFA (Feedback) : 4% +miers A @@ B¢ udi (o i ©U BAEHE
e g S g% 7 Fefars (wge i o9y (2ae Wit [fon P g Fare s{igg)

b.¢ SReHACod qiYl

e s AR Fow SIcEn = o -
(F) WAsifoF Qi (Psychological Barriers) :

TR @ e (Y arE (@ore wiesad e $9E ¢RE e iyl e s
AT | W (@ CFY g FIER Sifs, Sm, AaRews!, T I8 et 29 SR
Tl fepia Fe A AP
(4) wirasiag A4l (Emotional Barriers) :

@ e SAFIIESR CFg Foliae foh Tes BOTHD FEFT FA9 (7 ITIF
Pl %0 TS ST | SRR SEnNere] SRS CREE A4 S WA <Al
(s) TcgfoF Mt (Cultural Barriers) :

TETH ot fiEea g9t ARSI fafen diw (ur ot wRE oSt ITeE U Te o3|
ffen wigraa ffeq of, SIbE-sbad, Avrel, (iRR-sifav S Alcghes aiy fera
it firs A |
(W) AfSBTR IS AL (Organisational Structure Barriers) :

Afedicia fafen wra wiewar [ fen mfe 2 afel smfen wiam ey fog wppfayr
7T | T AR EA TG AoESlT TSR G AFfeRH T FAF (FG WAD TI AT
o] GieAreE Ay i A e slica)

(%) 4iFdisre A4l (Attitude Barrier) :

e g WA S AT GG T AT SERE | $E STl W GREIHT
TACE TATT T SIS I A YA T L I | T O W AW @A A
T | ORE g Mg e i e e Rede | S wmifes, @ e l qem,
SR AR GEA-CM FCe S g | OE To 8 WedE CREE wiead 4l Tedl
e oA |
(6) =ifsa® aa (Physical Barriers of Communication) :

S Y I WA, A qgefs, stetaie Zenft dfevie wrewarim (weg A e
FICS AT |
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(») =9f@srs A4l (Technological Barriers) :

T 7ol egfien o efsaiend wgenm @ IR Afede Tl (e
(A oS IER IRATE | IR 49 9ER IR TE AfSUied W 99 JfeeE S
WA 5ol ACHIECay Soige dfrme e dyfe aeeE #ied Fire 2@ o see oweg
<% iUt wredart A AW TS A |
(%) &S A4l (Social Barriers) :

T AT (g T TAEH A TZ AN A TS T ST (G
sifferfre 23

by A

G2 40 ST TE TAFEE IF TS FE BEFAY T G T gi7ell Fe
FACS WA AN | AT e @ P 7= 2@ WE 9 Praites 9 Siesas
Ty TREHNER [fen 9@ oTie e =) siesaes 9% 9 e adgiee afear
fen i qPeE ToE I I IRY TAT WEFAR IT IR TR Jw 3,
fafen S Wy CTgamd FA 8 WA Telifde wa aAfeds FeE gz s 9
LT |

b.q S

() wrewda A ud |

() TR wiepaerd ghr fage Fa |

(o) WioParsd iFal AL 5 |

(8) WEHFAT A [l FFA |

(¢) ATFhe A4 R FEIfeF @ TG ALH G |

bl SBAGH

() Bhadra & Satpati, Management (Bengali) Dishari.

(2) Drucker, P.F., Management Challenges for the 2 1st Century, Butterworth, Oxford.

(®) Koontz and Weirich, Essentials of Management, Tata McGraw Hill, New Delhi.

(8) Tripathy, P.C., Reddy, PN., Principles of Management, Tata McGraw Hill, New
Delhi.
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