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Module - I 

 Answer any two of the following questions : 12½  2 = 25 

1. (a) What is Organization theory ? Discuss modern theories of 

organization. 2 + 4½ 

 (b) What are the recent challenges of managers ? 6 

2. (a) What is individual behaviour ? 2½  

 (b) What do you mean by learning process ? Discuss various 

learning theories. 3 + 7 

3. (a) What do you mean by group behaviour ? Discuss  various groups 

in an organization. 2½ + 4 

 (b) Why do people join informal groups ? 6 

4. (a) What is group decision ? Discuss the advantages of group 

decision making. 2½ + 4 

 (b) Discuss various theories of group decision making. 6 
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Module - II 

 Answer any two  of the following questions : 12½  2 = 25 

5. (a) What is motivation ? Discuss the importance of motivation.  

    2½ + 4 

 (b) Discuss various approaches of motivation. 6 

6. (a) What is leadership ? Discuss various theories of leadership. 

    2 + 6½  

 (b) How do you differentiate between leadership and management ? 

    4 

7. (a) What is organizational culture ? Discuss the characteristics of 

culture. 2 + 4½ 

 (b) How to create and maintain culture in an organization ? 6 

8. (a) What is organizational development ? Write the objectives of 

organizational development. 2 + 6½ 

 (b) What are the pre-requisites of organizational development ? 4 

   


