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GROUP – A 
 Answer any two of the following questions : 18 × 2 = 36 
1. Discuss the methods of preparation of library budget. 18 
2. Elucidate management functions described by L. Gulick and L. Urwick. 18 
3. Explain the concept of Power, Authority and Delegation in different types of 

libraries. Elucidate mental process of decision making. 9 + 9 
4. Describe various records of an Academic Library. 18 
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GROUP – B 
 Answer any three of the following questions  : 12 × 3 = 36 
5. Discuss the importance of library statistics. Prepare a statistical record format for 

circulation desk. 6 + 6 
6. Describe major activities of various departments of a big library. 12 
7. What attributes are required for human resource managers ? What strategies 

should be taken to develop Information Technology workforce in a library. 6 + 6  
8. Differentiate traditional administration and scientific administration. 12 
9. Discuss the basic management principles with example. 12 
10. State about utilization of financial resources for collection development and 

maintenance. 12 
 
First Answer : 
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GROUP – C 
 Write short notes on any  four of the following : 7 × 4 = 28 
11. Contents of Annual Report of library. 7 
12. Human resource planning and implementation. 7 
13. Induction and orientation to the users. 7 
14. Performance evaluation system. 7   
15. Sources of finance of various libraries. 7 
16. Human resources of a library. 7 
17. Various sections of annual report of a library. 7 
18. General structure of library rules. 7 
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