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PREFACKE

In the curricular structure introduced by the University for students of Bachelor
Depree Programme, the opportunity to pursue Graduate course in subject introduced by
this University is equally available to all learners. Instead :}I‘_I:u.:'mg guided by any
presumption about ability level, it would perhaps stand to reason il receptivity of a
learner is judged in the course of the learning provess. That would be entirely in
keeping with the objectives of open education which does not believe in contrived
differentiation. '

Keeping this in view, study materials of the Graduate level in different subjects are
heing prepared on the basis of a well laid-out syllabus. The course structure combines
the best elements in the approved syllabi of Central and State Universitics in respective -
subjeets. It has been so designed as to be upgradable with the addition of new
information as well as results of fresh thinking and analysis with the changing time.

The accepted methodology of open and distance education has been followed in
the preparation of these study materials, Co-operation in every form of expericnced
scholars is indispensable for a work of this kind, We, therefore, owe an enormous debt
ol gratitude to everyone whose tireless eflorts went into the writing, ediling and
devising of a proper lay-out of the materials. Practically speaking, their role amounts
to an involvement in invisible teaching. For, whoever makes use of these study
materials would virtually derive the benefit of learning under their collective care and
wisdom withoul each being seen by the other.

The more learners would seriously pursue these study materials the casier it will
be for him/her to reach out to the wider horizons of a subjecl. Care has also been taken
to make the language lucid and presentation attractive so that may be rated as quality
sell~learning materials. If anything remains still esoteric or difficult to follow,
arrangements are there to come to terms with them through the counselling sessions
regularly available at the network of study centres sel up by the University.

MNeedless to add, a greal part of these efforts is still experimental-in [act, pioneering
in certain areas, Naturally, there is every possibilily of some omission or inadequacy
here and there. |lowever, these do admit of restitution and furtherance in due course,

On the whole, therefore, these study materials arc expected to evolie wider appreciation
the more they receive serious attention ol all stakeholders,

Professor (Dr.) Subha Sankar Sarkar
Vice-Chancellor
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Unit - 1 Concept of Educational Management

Structure
1.1  Introduction:
1.2 Objuctives
1.3 Educational Management: Meaning, Nature, Scope, Function And Needs
1.3.1 Management
1.3.2 Educational Management
1.3.3 Nature of Educational Management
1.3.4 Scope of Educational Management:
1.3.5 Functlion of Educational Management
1.3.6 Needs of Educational Management:
1.4 Types of Educational Management: Centralization, Decentralization
1.4.1 Centralization of Educational Management:
1.4.2 Disadvaniages Decentralization of Educational Mangement:
1.5 Leadership Styles In Educational Management
1.5.1 Meaning And Definitions Of Leadership:
1.;5.2 Meaning And Definition Of Leadership Style:
1.5.3 Types of Leadership Styles In Educational Management:
1.6 Classroom Management: Concept, Principles, Factors
1.7 Let us Sum Up
1.8 Check Your Progress

1.9 References

1.1 Introduction:

Every organization has some plans for its fruitful outcomes. As educational institution
is an organization, so it has also some specific plans to achieve cducational aims
and objectives, These plans are the theoretical way to achieve the goals of an
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institution, But the main problem will arise with the execution of the plans in a
proper manner. With this execution process, an institute shows its elfectivencss
i.e. effective utilization of human and material resources according to the institutional
plans. There are different modes of execution of institutional plans. Now the
question is , who is behind the execution of the plans in a proper way?. The
simple answer of this question is -'Management',

1.2 Objectives

From this unit students will able to -

i.  Understand the origin and process of management,

ii.  Make concept about educational management,

tii. Explain the nature of educational management.

iv. Describe the scope of educational management.

V. h’.ﬁumcrate the function of educational management.

vi. lllustrate the needs of educational management.

vii. Describe centralization process of educational management.

viii. Point out advantages and disadvantages of centralized educational management,
ix. Discuss about decentralized educational management process,

X. Find out the advantages and disadvantages of decentralized educational
management system. '

k. Define leadership style in educational management.

Xii. Describe different types of leadership style in educational management and
their way of application.

1.3 Educational Management: Meaning, Nature, Scope, Function
And Needs

1.3.1 Management

The term 'management' has been derived from the two Latin words 'manus', means
'hand’ and ‘agere’, means 'to act'. But the French word '‘mesnagement’ ( to handle,
especially tools) was behind the development of the English word ‘management,
means, 'the process of dealing with or controlling things or people’,




Management is the controlling system of any type of organization. Its main vision
is to achieve the aims and objectives of the organization through proper uses of
available resources efficiently and effectively. Management includes the activitics
of-

I.  Setting the strategy of an organization- planning
Il. Coordinating the efforts of its manpower - organizing and staffing.

Ill. The application of available resources (financial, nalural, technological, and
human resources)directing and controlling.

MANAGEMENT
l | | |
PLAMNNING ORGANIZING STAFFING DIRECTING ‘ CONTROLLING
| l I |
N
ORGANIZATION'S
GOAL

In short, management is the process (or sets of plans) which brings maximum
fruitful outcomes through minimum cost and resources to an organization, The
term "management” may also refer to those people who manage an organization,

1.3.2 Educational Management

LEducational organization is fundamentally a social organisation where inter human
relationships must play a major role. 'I'he management process in this ficld must
be a complex one because there should be a properly planned task without emphasizing
the rigid application of mechanical and physical principles, In educational management
there must be adequate freedom and flexibility on the one hand and nceessary
discipline and decorum on the other, Thus educational management confined the
practical measures for ensuring the process to work for achieving the aims and
objectives of an educational organization.

The ultimate aim of Education is to making the pupils productive members of
society through a series ol learning expericnces which are helpful for imparting
knowledge, values, attitudes and skills within them.

If we consider the educational institute is an organization, then the management
process is also sume as the process of planning, organising, dirccting and controlling
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the activities of an institution by utilising human and material resources so as to
effectively and efficiently accomplish the functions of teaching, extension work
and research.

More clearly, Educational management is concerned with the planning and formulation
of educational policies or programmes with a view to achicving educational goals.

The term educational management can be defined as, "Educational management
is a complex human enterprise in which different resources are brought together
and made available to achieve and to accomplish the desire and expected goals
or objectives".

Henry Fayol defines management as, "to manage is (o forecast and plan, Lo organize,
o command, to coordinate and to control”.

According to Shelly Umana, management implies an orderly way of thinking, Tt
describes in operational terms what is to be done, how it is lo be done and how
we know what we have done. Management is a method of operation and good
management should result in an orderly integration of education and society.

"Management is the art and science of decision making and leadership"- Donald
J. Clough.

According to G. Terrypage and J.B. Thomas, the educational management is,
"Theory and practice of the organisation and administration ol existing educational
establishments and systems."

To Kreitner, "Educational Management is a problem solving process of effectively
achieving organizational objcctives through the ellicient use of scarce resources
in a changing environment".

To Harold Koontz and Cyrill 0' Donnell, "Educational Management is defincd as
the creation and maintenance of an internal environment in an enterprise where
individuals working together it groups can perform efficiently and effecting towards
the attainment of proup goals”. 3

According to Paul Mono re," School management, as a body of educational doctrine,
comprises a number of principles and precepts relating primarily to the lechnique
of classroom procedure and derived largely from the practice of successful tcachers.
The writers in this field have interpreted these principles and preeepts in various
ways, usually by reference to larger and more fundamental principles of psychology,
sociology and ethics". \




Thus we can say that the educational management is a comprehensive effort
intended to achicve some specific educational aims and objectives, This management
process deals with some educational practices, whereas educational philosophy
sets the goals, cducational psychology explains the principles, and educational
administration tells how Lo achieve educational objectives and principles,

1.3.3 Nature of Educational Management

Management is indispensable for the successful functioning of cvery organisation.

(i)

(iii)

(iv)

(v)

When the organization purely depends on the human relationship more specifically
on the educational process then the nature of the management system will
be more complex and specific. If we want to understand the nature of the
educational management then it will be discussed by some different heads
as follows:

Educational management is an Art as well as Science: Educational management
is an art of the members of management as il is described through the
human relationship and it is a science as it is concerned with the establishing
of philosophy, laws, theories, principles, processes and practices of organizations.

Lducational management is a Social Process: Education is a social process.
And the management system of education is done by people, through people
and for people. As it is concerned with interpersonal relations then it is
obviously a social process. Human factor and human relationship are the
most important elements in educational management system.

Educational management is goal-oriented: Every educational process in the
world has some specific goals. Education has no justification to cxist without

-goals. The cducational management system is a process to achieve these

goals through an economic and speeilic manner. Thus, educational management
system is purposeful and goal oriented.

Educational management is 4 continuous Process: Lducational management
is a dynamic as well as an on-going process. The cycle of educational
management is developed and continued with the organizational goals and
it will be changed with the changing of educational goals.

Educational management is an Integrative Force: Educational management
is an 'integrative force of human and material resources, This management
system is concerned with the coordination of individual efTorts into a team
work which ensure the combination of individual goals and organisational
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(vi)

(vii)

poals. But educational management crcates a whole thal is more than the
sum of individual parts.

Educational management is multidisciplinary: Educational management hag
to deal with human behaviour under dynamic conditions. Therefore, it dependg
upon wide knowledge derived from several disciplines like engineering
sociology, psychology, economics, anthropology, cte. Combinations of alj
this knowledge are the driving force of the educational management system,

Lducational management is Intangible: Educational management is an invisible
force. Tt cannot be seen but its presence can be [elt at every part ol the
educational process in the form of results. However, the managers who
perform the functions of management are very much tangible and visible,

1.3.4 Scope of Educational Management:

Scope of educational management refers to its subject matter, covering arca and
focus, That means the areas which are concerned with the education of the pupils
through any educational institute will be included in educational management.

Fducational managemenl cover threc broad areas of any educational institution,
These areas arc academic, infrastructure and administration. Under these broad
heads, the main focuses are to be given on:-

T

2
3
4.
¥
6

e

10.
11.

Organizing proper teaching learning process,

Preparation of curriculum for the different classes.

Organizing a systematic co-cutricular programme lor every class.
Teachers and Students work management.

Preparing limetable suitable for the institution, bascd on its resources.

Evaluating the pupils' achievement in a regular basis both in the form of
summative and formative evaluation.

“Arrangement of diagnostic and remedial teaching lor the backward pupils.

Organization of counselling and guidance.

Organizing health and physical education for every pupil according to their
capacily.

Maintain discipline (school as well as self).

Maintain the school records academics and administrations.
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14,
15.

16.
8
18.
19,
20,
2 B
22,
23,
24,
&3,

Cooperating with departmental authorities and implementing the orders ol
the higher educational authorities,

Providing various auxiliary services like mid-day meals, school uniform,
textbooks distribution ete.

Finance and budget- Finance management,

Providing the material equipment, such as building, furniture, farms, ‘ete-
[nfrastructure management.

Organizing library, laboratories, museum, art gallery, hostel etc.
Organizing exhibitions and awareness campaigning,

Material and institutional effectiveness.

Supervising school work.

Coordinating the work of home, school and community.
Communication and managing information,

Decision-making and solving problems.

Motivating staff and students.

Managing conflicts and stress,

Healthy and conducive school climate.

1.3.5 Function of Educational Management

The functions of Educational Management are largely based on Henry Fayol's 14
Principles of Management, namely,

15
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Division of work

Authorily

Discipline

Unity of command

Unity ol direction

Subordination of individual interests
Remuneration

Centralisation
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9.

10.
I1.
12.
13
14.

Scalar chain

Material and social order
Equity

Stability

Initiative

Espril de corps

These functions can be encapsulated into the following cight functions:

Vi,

Vil.

vil.

Planning,
Organising
Directing
Staffing
Controlling
Co-ordinating
Reporting
Budgeting

Shortly these functions are known as 'PODSCORB'.

Now, we discuss the functions of educational management based on this 'PODSCORD',

1.

ii.

Planning: According to Henry Fayol "Planning is deciding the best alternative «
among others to perform different managerial operations in order to achieve
the predetermined goal,"

Planning means a process of sctting objectives and determining what should
be done to accomplish these objectives. Planning is a mental sketch of the
way of achicving the objectives. The plan should be flexible for 'cr:luuf_itinnal
management,

Organising: George R. Terry defines "organizalion is the ‘establishing of
elfective behavioural relationship among selected work, persons and work
places in order, for the group to work together ellectively."

Organising is the process of integration of differentiated tasks by assigning
activilies and responsibilities wo stalf. It is also connected with the structuring
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iii.

v,

Vi,

tasks and coordinating activities in a logical and meaningful manner,
As lor example, under educational management, we organize:

(a) Ideas and principles into school systems, curricular and co-curricular
activities, time schedules, norms of achicvement ete;

(b) Human resources into schools, classes, commitlees, groups, school staff,
the inspecting staff.

(¢) Material into buildings, furniture and equipments, libraries, laboratories,
workshops, museums and art gallerics ete.

Staffing: Stalfing is the process of formulating the policies of recruitment,
promotion, regulating rules and welfare measures of staff. Orienting and
assigning duties according to their qualities and qualifications are main
functions of staffing.

Directing: According to Ernest Dale "Direction is telling people what (o do
and seeing that they do it to the best of their ability."

Directing includes instructing, guiding and motivating human resources in
the educational orgamization to achieve its goals, It also means the initiating
of action or activities of individuals and integrating the cfforts of the staff
lowards attaining the objeetives of the institution in the casiest manner, This
process leads Lo a stable and balanced development of the educational institution.

Controlling: To Henry Fayol "Control consists in verifying whether everything
oceurs in conformity with the plans adopted, the instructions issued and
principles established. It has for its object to point out weaknesses and
errors in order to rectify them and prevent recurrence.”

Effective control is an important element in educational management. Control
is optimum regulation of operation in accordance with the objectives speeified
in institutional plans. It is essential to ensure that operations are dirceted
towards the attainment of institutional objectives. Control is the efficiently
utilization of the resources of an institution to achieve its goals.

Co-ordinating: Coordination is a cooperation of individual efforts as a
team work to achieve the institutional goals. It is required of all the elements
the persons, material and ideas, knowledge and principles and so to interconnect
them as (o achieve a common objective and a single effect. A human group
consists of several persons, each specialising in doing a part of the total
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Vil.

viii.

task., Each person may be working efficiently, but the group as a whole
cannot realise its objectives unless there is mutual cooperation and coordination
among the members of the group. The management should look into the: (a)
relations among human resources, (b) allocation of tasks, and (¢) division of
labour.

Reporting: Reporling is essential elements of educational management which
is answerable to the parents, the higher authorities, the society ete. Tt is the
responsibilities of the management for the betterment of the institution and
ils smooth running. Reporting is actually a published result of the attainment
of the institutional goals. And it is also a command towards setup of the
new policies for this institution to management.

Budgeting: Budgeting is an cssential lacet of a successful organisation and
management. It calls for an estimated account of revenues and expenditure
with scope to embrace contingencies when required. Budgeting includes
financial planning, optimum utilization of funds and proper records of the
funds according to its utilizations. It is the process ol handling the funds in
different areas as per its need.

Another one important function of educational management is evaluating.

%i:

Evaluating: Evaluating is the process ol measuring and assessing the achievement
of objectives while providing an insight into strengths and weaknesses and
planning for future endeavours. Evaluation helps determine the cffectiveness
of plans for both administrators and other stakeholders like teachers, stall,
students and parents, as also the extended community. 1t seeks to documcnt
the objectives that have been met and to provide information to all concerned
stakeholders regarding achievement, obstacles and correclive action or
improvements. Evaluating includes the process of monitoring the teaching-
learning process and providing feedback.

1.3.6 Needs of Educational Management:

" The needs of educational management have been highlighted clearly in the following

points:

1.

Achievement of group goals: Management creates team-work and coordination
in the group. This process not only coordinates the group members bul also
motivates them for achicving the institutional goals. Managers provide inspiring
leadership to keep the members of the group working hard. Individual specialized
effort in a team makes it casier to achieve the group goals.



T'o create relevant environmenlt at institutional level -For the attainment
of the aims and objectives of the educational system in particular and those
of the country in general and knowledge of relevant management theorics,
principles, concepts, techniques, skills and strategies and their application
to educational syslems is necessary for its cffective and efficient function
and outpul.

Proactive educational system: There is a need to make our educational
system more proactive rather than reactive by using and applying prineiples
and techniques of managemenl science.

Optimum utilisation of resources: Management ensures optimum ulilisation
of resources and profit maximization or maximization of output. According
o the capability of the human resources, managers engage them in the
dilTerent field of work. They create and maintain an environment lo encompass
highest productivily. Managers provide training and guidance to employers
so that they can make the best use of the available resources for the betterment
of output,

Minimisation of cost: Cost minimization of any goods or services ensures
maximum engagement ol the general public. This cosl minimization makes
sure minimization of wastage and proper utilization of [unds in the educational
institution. By reducing costs and improving efficiency, managers enable an
institution to be competent to face competitors and earn profits as a whole.

Social change- Educational management provides necessary curriculum for
exacl classes. On the other hand the demand on education is to make ils
curriculum more relevant to the life and needs of the changing sociely in
elfective and cfficient manner. It is also expected to enable students to bring
about desirable social changes, at the same time preserving the desirable
and positive aspects of the existing culture, Thus the educational management
guides properly the pupils by the relevant cwricular and co-curricular activities
to bring social change in the society for its development.

Improving the processes of planning, organising and implementing within
the institution.

Creating, enhancing and maintaining a positive public image of the institution.

LEnhancing the efficiency and effectiveness of infrastructure.
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10. Enabling job satisfaction.

11.  Creating and maintaining a congenial and cohesive atmosphere.
12, Managing interpersonal conllicts, stress etc

13. Improving interpersonal communication.

14. Building a relationship with the community.

1.4 Types of Educational Management: Centralization,
Decentralization

1.4.1 Centralization of Educational Management:

Centralization is that condition where the controlling power purely depends on
the central authority. Here the management authorily for education is vested, not
in the local community, bul in a central body. This central body has complete
power over all resources: money, information, people, and lechnology. According
to Ricky Griffin, "Centralization is the process of systematically retaining power
and authority in the hands of higher level managers",

In a centralized management system, all ol the power or decision-mgking authority
and responsibilities lie with a group or individual at the top level, This type of
management system constructs uniform contenl of curriculum, funds, discipline,
policies etc for the overall country. The other members of the organization then
work to carry out the decisions made by top-level leaders or managers. The
importance of the subordinate is reduced and the importance of the superior
executive is increased in centralisation of educational management,

DISTRICT.
LEVEL

/ BLOCK LEVEL \
J / CLUSTER LEVEL \
LOCAL LEVEL \

Fiti CENTRALIZATION OF EDUCATIONAL MANAGEMERT
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Centralization of educational management is a top-down approach. In this management
system of education, decisions are formulated by the central government and the
subordinates are only followers of these decisions, Here the decisions are equal

for every part of the country, and no special care is not taken by the top most
authority for any part of this country.

Advantages of Centralization of Educational Mangement

1

Balance leadership: Centralisation means personal leadership. Because, here
the number of decision making members are limited and concentrated. This
leadership lacilitates quick action and attainment of pin-pointed objective or
purposes,

Equality in action: Uniformity in action is established throughout the organisation
because of central administrative control, The same executive supervises the
work and same type of office squipments are used which ensure uniform
performance of activities. That means, decisions are same for every part of
the country which are taken by the central authority.

Uniformity of decision: Centralization is the most suitable model for making
decisions in stable environment. There is no division ol decisions in respect
to locality.

Co-ordination among resources: Good coordination among staffs and planners
or managers is a balance social process for any type of organization to
cultivate its fruitful results. Centralization facilitates better coordination among
various operations. Direct control and supervision are [acilitated which results
in less likelihood of conflict of authority and duplication of work.

Assignment of work: Subordinates may lack capacity or be unwilling and
inexperienced Lo exercise decentralized authority, Such situations give advantage
to centralization. In centralized management system there have some specific
works for every subordinates according to their position in every level. As

{for example, top most level members are associated with planning and supervision

where as the lower level members of that management system arc associated
with the application of those plans at grass root level or exact field.

Crisis management: When organizations face crisis or risk of {ailure, centralized
decision making by top management has advantage. Because there has only
one authority to take the responsibilitics of any type of risk or failure of
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plans in any situation, any level or any time. So topper level of that manapement
system lakes charge of crisis management for centralized management system.

Cost effective and minimization: High cost of decentralization makes
centralization advantageous. Duplication ol elTorts is minimized. The standardised
procedure and method helps in considerably reduction of cost. In centralized
management procedure, cost is reduced as it does not emphasize on more
specialists, planners, executing bodics and other resources for every level of
that management structure.

Disadvantages of Centralization of Educational Mangement:

I.

Autocratic leadership: This type of management system is followed by the
autocratic leadership, :

Here only one level of the management structure is engaged in the decision
making process. Whereas other levels of that structure are only the followers
of that decisions. They have nol any power to change or alternate the deeision:
according to their local needs.

Unfavourable for equity: Organizational environment tends to be dynamic,
complex and uncertain, Centralization cannot quickly adapt to the changing
environment because the topmost level is not aware about the local level
problems and needs. They are guided by the equality rather than the equity.

Concentration of power: Modemn organizations tend to be highly diversified.
They arc also geographically dispersed. Centralization is not suitable to
manage diversified and dispersed organizations. This type of management

system is guided by the principle of concentration of power rather than
diversification of power.

Unwillingness for programmed decisions; Programme decisions are useful
for the utilization of resources logically and cconomically. These decisions
are routine-type decisions. Ay these decisions are relatively minor decisions,
they arc not suitable for centralization, Actually these minor decisions are
burden for the top managers.

Unsuitable for managerial quality: Concentration of decision making power
around a central commiliee of Centralization management system usually
blocks the management development of subordinates. Their skills and talents
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remain unutilized because of the lack of patticipation and involvement in
decision making.

6. Harrier for quick decision: Subordinates are waiting for the decisions of
the topmost level in centralized management system. They are not able to
do their works without the permission of the topmost level. By this way
Centralisation creales loss of man-hours and delay in perlormance of work
because of the transmission of records from and to the central control room.
Quick decision is not possible which also results delay in office work,

7.  Inequality in decision: Equal decisions throughout the country are not
suitable for every part ol the country. In centralisalion no special attention
is given to special work as all works are done at one place. These types of
equal decisions are guiding factors for inequalily in the society.

8. Imbalance utilization of human resources: In cenlralisation there 1s no
subordinate's initiative in work because they are required lo do such works
which they were asked for. Workers work like machine which results in no
involvement in work and absence of zecal. All these faclors stand as barrvier
in the development of loyalty to work. This is nothing but the imbalance
utilization of the human resources,

1.4.2 Disadvantages Decentralization of Educational Mangement:

Decentralisation is the proeess of transferring decision making power, responsibility,
and tasks from higher lo lower organisational level.

According to Koontz and Weihrich, "Decentralization is the tendency to disperse
decision-making authority in an organized structure".

Decentralization of educational management refers (o pass down of managing
authority from topmost level to the individual school. ITere individual schools
can make their own decisions related (o [inances and curriculum. Bul the
centre of power remains with the central body. In this system subordinates

may also be more engaged as they are empowered to make choices about
their work and their area of the organization.

Different types of Decentralisation of cducational management: there are
mainly three tlypes of decentralization of educational management broadly.
These are:-
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Functional decentralization
Territorial decentralisation, and
Privatisation

Functional decentralisation: Functional decentralization of educational
management means the distribution of powers between various authorilies
that operate in parallel for educational management in the country. Different
ministries and authorities of education are formed for the decentralization of
educational management and confirm parlicipation for all in that lield. Fducation
planning may benefit from ellective coordination and cooperation among
these authorities.

Territorial decentralisation: Territorial decentralization refers to the
redistribution of authority of management among the different political or
territorial level of government, such as ceniral or federal government, states,
regions, provinces, districts, and schools.

Privatisation: Privatisation means transferring authority from government
to any non government organization. In this form of decenlralization government
gives up public responsibilitics and functions, implying a transfer of powers
to private hands. It also ensures the reduction of state authority over schools,

<

FIG: DECENTRALIZATION OF EDUCATIONAL MANAGEMENT
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Decentralized of management is a bottom-up approach. Here decision making
authority flows from grass root level to topmost level, Decentralisation changes
the relationships between local authoritics, schools/teachers, parents, communities,
and governments. Local governments and school boards acquire authority and
resources in areas like construction and maintenance of buildings, leadership,
monitoring of school performance, teacher recruitment, teachers' professional
development, and teachers' salarics. Other areas, such as curriculum, content, and
assessment, may be shared responsibilities depending on the forms of decentralisation
in place. Decentralization ensures managerial performance of local level authority
rather than the central authority, This procedure influence on planning of development
of educational process based on local needs.

The motives of shifting authority and management responsibilitics to local levels
are -

a)  To enhance democracy in decision making,

b) A concern over becoming too bureaucratic,

¢) To promote the effective and cfficient use of resources in education,
d) To make public education more responsive to local needs,

e) To reduce the central government's and increase local groups' financial
responsibility for schooling provision,

[)  'To enable schools and teachers to exercise greater professional autonomy.
g) To ensure higher students' performance.

h)  Greater involvement of community in and support for schools.

i)  Anoverall trust in managers at all levels of the organization lo make decisions.

i) Instant solution of mismanagement at any level.

e Advantages of Decentralized Educational Management:

I.  Democratic participation: Decentralisation can improve learning when it
enhances capacily and democratic participation, and when resources are
distributed fairly. It must build the capacity of disadvantaged groups to
participate more effectively within the system.

2. Ensure greater empowerment: Decentralisation of management functions
to school-based management can result in greater empowerment and collaboration
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among teachers, a grealer school-wide focus on professional development,
and a greater sensc of accountability.

Local relevancy: Decentralisation of curriculum development rests on the
belief that it will give more room for local variance and relevance, potentially
leading to more motivated students and a beiter culture of learning.

Increasing motivation of subordinates: Dceentralization provides power,
prestige and status to subordinates. This incrcases motivation and morale of
subordinates. '

Quick and better communication: Local educators are equipped with skills,
knowledge and attitudes to accomplish the task and the upper-level authorities
supply the supports which are they nceded. Tt disperses decision making
authority close to unit managers who execute decisions. It reduces problems
of communication. This leads to quicker and better decision making

Competitive organizational climate: Decentralization promotes competitive
climate for improving performance among divisions. This type of healthy
competition is good for the betler management and development of the
managerial capacity at different levels irrespective of function, territorial
and public or private organization.

Control over changing environment: Decentralization helps organizations
to adapt to fastchanging environment and communicate with this environment
for development and modilication of educational process,

Relieves burden of top management: In the centralized management process
all types of decision making authority concentrate over the central or topmost
authority. But in the decentralized management system top managers are
relieved from making routine decisions. They can concentrate on important
issues of stralegic relevance.

Disadvantages of Decentralized Educational Management:

Increase conflicting decision: Decentralisation can cause overlapping and
contlicting decisions to be made at dilTerent levels.

Reducing democratic space: Privatization of education system on one hand
ensures decentralization of educational management on other it influences
on the elite capturing. This elite capturing is responsible for reducing democratic
spaces in an institute.
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3.  Lack of coordination: Decentralization provides freedom and independence
in decision making.

This can lead to inconsistencies in policies, programs and procedures. This
can create the problem of poor coordination and control.

4. Waste of cost and time; Decentralization can result in duplication of efforts
and waste of resources. ITuman resources nced to be trained. This results in
increasing costs. IL is also time consuming,

5. Unsuitable for specialized services: Decentralization is not suitable in tackling
emergency siluations. Adjustment to fast changing situation may be dilficult.
Decentralization ol management system is unsuitable for any specialized
service because the local human resources are not so trained to overcome
this problem.

6. Untrained human resources: Decentralizalion requires competent and skilled
subordinates. It may be difficult to find them. Then the untrained stafls take
the charge of managers ereating different types of problems. By this way

decentralization may handicap the management process in the cducation
field.

Decentralisation within education requires careful considerations of which
clements of the syslem to decentralise and o what local level. There is still
insufTicient evidence to draw conclusions about the direct and indirect relationship
between decentralisation and learning outcomes and the decentralisation
ol resource mobilisation and allocation leads to especially mixed
effects.

Ower the last few decades decentralisation ol school management has occurted
in most education systems around the globe. I implemented well, decentralisation
has the potential o improve education quality and learning outcomes. Careful
system design is needed in order to reduce the potential adverse effects of

decentralization, such as regional disparities, overlapping/conflicting policies,
and elite caplure.

1.5 Leadership Styles In Educational Management

1.5.1 Meaning and Definitions of Leadership:

Leadership is a process by which a person influences others to accomplish
an objective and directs the organization in a way that makes 1l more cohesive
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and coherent. Leadership is a social influence process in which the leader
seeks the voluntary participation of subordinates in an effort to reach organization
goals.

e = According to Northouse - Leadership is a process whereby an individual
influences a group of individuals to achieve a common goal.

e "Leadership is a process of influence between a leader and those who are
followers." -Hollander

e "Leadership is the art of influencing others to their maximum performance
to accomplish any task, objective or project." - Cohen, W.A. "The Art of a
Leader' Englewood Cliffs, NI ' Prentice Hall (1990,)

@ "Teadership is not a person or a position. It is a complex moral relationship
between people, based on trust, obligation, commitment, emotion, and a
shared vision of the good." - Joanne Ciulla (1998)

1.5.2 Meaning and Definition of Leadership Style:

Leadership style is the manner and approach of providing direction, implementing
plans, and motivating people. Leadership is nol a "one size fits all" phenomenon.
Different types of leadership styles exist in work environments. Advantages and
disadvantages cxist within each leadership style. So it would be sclected and
adapted to fit organizations, situations, groups, and individuals. A leader can shift

from one slyle to another style depending on situation of work and changing
cnvironment.

According to Murray Johannsen leadership style is- "A sel ol behaviours that one

consciously chooses to use that best [its the situation. When the siluation changes,
so does the style."

1.5.3 Types of Leadership Styles In Educational M:ﬁnagemenl:

In 1939, Kurt Lewin, and his followers, Lippit and White were first introduced
threc types of leadership styles. Over the years many leadership styles have emerged
but all of them can find their roots within (hese three styles of leadership. These
three leadership styles in cducational management arc-

1. Auvthoritarian or autocratic - In this léadership style of educational management,
. - leader has complete power over stall. Staff and team members have no or
little opportunity to make suggestions. Leader posses total authority and
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impose his or her will on employees. No one challenges the decisions of an
autocratic leader. The leader tells his or her employees what to do and how
to do it, without getting their advice. Authoritarian leaders make decisions
independently but less creatively.

Authotitarian leadership is best applied to situations where there is little time for
group decision making or where the leader is the most knowledgeable member of
the group. Abuse of this style is usually viewed as controlling, bossy, and diclatorial.

Followers

fig: Autocratic Leadership Style

2.  Participative or democratic - Democratic leadership style is the most effective
style ol leadership in educational management, There is some participation
from the followers within the decision making process. In this leadership
slyle the leader includes one or more employees in the decision making
process, but the leader normally maintains the [inal decision making authority,
Parlicipative leaders encourage group members to participate in the decision
making process and by this way group members feel engaged in the process
and are more motivated and creative. As a part of the process, team members
tend to have high job satisfaction and are productive. This style also helps
to develop employees' skills. Democratic leadership style meets challenges
when authorily needs to make an elficient decision in a short period. Another
disadvantage of this style is the lack of knowledge or expertise of the leam
members lo provide high quality input.

23



fig: Participative.Leadership Style

Lewin viewed that it is more difficult to move from an authoritarian style to a
democratic style than vice versa,

3. Delegative or laissez-fair (free-rein) - Laissez-faire or lais-ser [aire is originated
from two French, words, 'Laisser' means '"allow’ and 'faire’ means 'to do', 8o
the term Laissez-faire means the noninterference in the affairs of others. In
this leadership style the leader gives complete freedom to the employees to
make the decisions; however, the leader leaves responsibilities as well as
avoids decision making authority.

Delegative leaders offer little or no guidance to group members, which can lead
to poor production, lack of control and incrcasing costs.

fig: Laissez-fair Leadership Style
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Most leaders generally adhere to one or two preferred styles of leadership with
which they [eel comfortable although good and elfective leaders use all three
styles depending on what forces are involved between the followers, the leader,
and the situation. Bul bad leaders tend to stick with one style, normally autocratic.
Good leaders are adepl al diagnosing situations and using the right leadership
styles at the right times.

LEADERSHIP STYLE

Leader has most of Subordinates have the
the knowledge & skills needed knowledge & skills
Leader Control
Subordmate Control
AUTOCRATIC PARTICIPATIVE LAISSEZ FAIR.
STYLE STYLE STYLE

Managerial grid model:

American Robert Blake and Jane Mouton (1964) proposed a graphic representation
of leadership styles through a managerial grid or leadership grid model.

They creating the grid based on two dimensions of leader behaviour one is 'concern
for people’ (relationships) and another is 'concern for production' (tasks), The grid
depicted 'concern for production' as the x-axis and 'concern for people' as the y-
axis; cach axis ranges from 1 (Low) to 9 (High). Thus The Blake and Mouton
Managerial Grid create 81 combinations that result in 81 different leadership

styles, All these styles are subdivided into four quadrants and five basic leadership
styles.
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Impoverished Management (grid address- 1, 1): In this leadership style
the leader shows little or no concern for production and little or no concern
[or the employee. In this style of leadership, the manager exercises minimum
ellort to get the work done from subordinates. He/she has low concern for
employee satisfaction and work deadlines. Here the leaders are incffeclive
in character. Managers are merely aimed al preserving their job and seniority,

Task management (grid address- 9, 1): Also called dictatorial or perish
style. The leader is completely focused on task-orientation. Here leaders are
more concerned aboyt pmﬂuctinn and have less concern for people. As the
production is the leader's focal point of allention, he forgets and neglects the
well being of the employees. The style is based on theory X of MeGregor,
Such a style can delinitely increase the oulput of organization in shorl run
but due to the strict policies and procedures, high labour turnever is unavoidable.

Middle-of-the-Road (grid address- 5, 5): This is basically a happy medium’
type leadership style. Here the leader tries to maintain a balance between
production and the needs of people thus the Icader scores an average mark
on both criteria. In this style neither employee nor production needs are
fully met.

Country Club (grid address- 1, 9): This leadership style is characterized
by low task and high people orientation. In this style of leadership, leaders

just want to be 'liked' by their employees and providing them a (riendly and
comfortable environment. The manager does not want Lo come across as 0o
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authoritarian. However, a low focus on tasks can hamper production and
lead to uncertain resulls.

5. Team Management (grid address- 9, 9): This type of leadership style
characterized by high people concern and task focus. This style is based on
the theory Y of McGregor. According Lo Blake and Mouton, by paying a lot
ol attention to the needs of the employees and the production this leader
works very efficiently. The leader has got a lot respect for his employees
and cnthuses and motivates them. The leader feels that empowerment,
commitment, trust, and respect are the key elements in creating a team
atmosphere. This is why the employees are able to bring oul the best in
themselves, Mutual involvement among the employees is high in this style
of leadership and they are very loyal to their employer.

According to the prescriptions of the grid, team management was the best leadership
approach.

1.6 Classroom Management: Concept, Principles, Factors

A classroom is a place where teachers and students meet together for the purpose
ol learning. In an ideal condition we expect cveryone will involve in this process
with good attitudes and behaviours, and willingness. But in reality this ideal
condition is not always achieved.

In this circumstances classroom management play the vital role, It is the process
by which teachers and schools create and maintain appropriate behaviour of students
in classroom settings. '

L.6.1 Concept of Classroom Management

According to Crisis Prevention Institute, Classroom management is the techniques
and attitudes "through which a teacher controls their classroom environment so
that student learning prevails because student misbehaviour is effectively minimized
and redirected."

Classroom management is "the aclions taken by the teachers to create and maintain
B

a learning environment conducive for successtul instruction." (Evertson and Weinstein,
2006).

The concept of Classroom management emphasises on- how a teacher organizes
the classroom so that behaviour problems are climinated or minimized, (Ilarry
Wong). .
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Classroom Management as the "administration or direction of activitics with special
reference to such problem as discipline, democratic techniques, use and care of
supplies and relercnce materials the physical features of the classroom, general
housekeeping, and the social relationship of pupils. (Dictionary of Education by
Cater V. Good)

Walter Doyle (1986) defines classroom management as "covering a wide range
of teacher duties from distributing resources to students, accounting for student
attendance and school properly, enforcing compliance with rules and procedures
to prouping students for instruction ... "

Daniel Duke (1979) defines classroom management as "the provisions and procedures
necessary to establish and maintain an environment in which instruction and
learning can occur”

Jere Brophy (1996) defines classroom management as” ... actions taken (o create
and maintain a learning environment conducive to successful instruction arranging
the physical environment of the classroom, establishing rules and procedures,
maintaining atlention to lessons and engagement in academic activities"

Classroom management systems are effective because they increase student success
by creating an orderly learning environment that enhances students' academic

skills and competencies, as well as their social and emotional development. (Brophy,
2006)

Classroom management is action-oriented and goal-oriented programme where
teachers use the wide variety of skills and techniques that keep students organized,
orderly, locused, attentive, on task, and academically productive during a class,
Primary goals of classroom management are to create the ideal classroom through
teacher efforts and student training, eslablishes and sustains an orderly environment
in the classroom, inéreases meaningful academic learning and facilitates social
and emotional growth, decreases negative behaviours and increascs time spent
academically engaged. That means the classroom management is a process that
need a teacher lo manage a classroom in_ order for an cffective teaching and
learning aclivitics to take place,

In a nut cell, the purpose of implementing-classroom management strategies is to
enhance pro-social behaviour and increase student academic engagement (Emmer
& Sabornie, 2015; Everston & Weinstein, 2000).
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1.6.2 Principles Of Classroom Management

Classroom management and management of student conduct are skills that teachers
acquire and cope with these skills over time. Good classroom teachers do o
maintain an atmosphere (hat enhances learning (Dr. Bob Kizlik), Effective classroom
management principles work across almost all subject areas and grade levels
(Brophy, 2006; Lewis, et al., 2006).

Brophy (1983) states there are three gencral principles for good classroom management:
e Willingness of the teacher to accept responsibility.
e [Long-term, solution-oriented approaches to problems (rather than short-term),

@ Check to see iI' symptomatic behaviour is caused by underlying personal
problems (impulsivity, lack of awareness, home problems, etc.)

In 2006, Brophy, pointed out that the classroom management systems are most
cffective when they adhere to following three basic principles:

" ® Emphasize student expectations for behaviour and learning.
e Promote active learning and student involvement.
e [dentify important student behaviours for success. More specifically:
e Whal behaviours are required to reach the poals of learning activitics?

e What implications does a particular learning activity have for student roles?
How will the teacher prepare students to take on these roles?

Brophy (1983) also cites three theoretical orientations Lo classroom management;

e Sell-concept/personal adjustment -- the leacher encourages discouraged students,
builds selfesteem by arranging for and calling atlention to success, improving
peer relationships, ete. '

e Insight (cognitive) -- teacher spends time with problem students individually,
getting to know them personally, attempting to instruct and inform them.

@ Behaviouristic - teacher offers incentives, negotiates contracts, calls atlention
to and reinforces desirable behaviour

The National Couneil on Teacher Quality identifies "the big five" principles of
classroom management.
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Establish and teach rules

Build structure and establish routine within the classroom
Reinforee posilive behaviour using praise and other means
Address misbechaviour

Foster and maintain student engagement.

L'rom the above discussion we may summarize the principles of Classroom Management
as following:-

Principle of relationship: Effectivé classroom interaction always begins with
establishing proper rapporl belween teacher and students, Proper rapport is
built on the recognition that

you are first and foremost the teacher, and they are your students. This provides
the foundation.

Principle of Setting rules, roulines & procedures: Establishment of rules,
routines and procedure, all need to be determined and implemented in ways
that ensure students are aware of behavioural expectations from the classroom.
They will be comfortable enough with the routines in the classroom so that
appropriale behaviour ean be cxpected and encouraged.

Principle of Maintaining appropriate student behaviour: Effective classroom
management also requires the teacher to give feedback to students about their
behaviour often and in very specific forms. Students need to know that the

-teacher is aware of student behaviour, both appropriate and inappropriate,

and will deal with the students effectively and consistently.

Involve parents and guardians: It is essential for effective classroom management
to Maintain open lines ol communication with students and their families.
Parents and guardians arc often allics in dealing with students who struggle
with behaving appropriately in the classroom. Using parent and student input
when dealing with a studenl behaviour issue olten offers a leacher more

options for resolving the issue than relying solely on the ideas generated
from the teacher's perspective alone.

Principle of managing self.
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° Efﬁ::ia.—;nt. use of maxims ol teaching.

® L'lr.:nno.my in learning

@ Principle of Motivation

1.6.3. Factors Of Classroom Management

Jacob Kounin was born in Cleveland, Ohio in 1912, He was an educational
psychologist at Wayne State University in 1946. Kounin is best known for his
book 'Discipline and Group Management in Classrooms' (1971/1977). Though the
research works of Kounin was confined in studying how teachers handle misbehaviour
but he soon realized that it was more about how teachers handled the class from
the start than how teachers reacted to student behaviour, According to Kounin,
good classroom management depends on effective lesson management. His conclusion
listed five factors that underlic classroom management success.

e Ripple efleet,
@ With-it-ness,
» Overlapping,
# Movement management
Effective transitions,
Momentum,
Smoothness o Class managcmaﬁt.

® Ripple Liffect: Kounin realized that when a teacher corrects the misbehaviour
of one student, it changed the behaviour of the rest of the class. It is known
as a "ripple effect” on students who merely witnessed the reprimand. The
"ripple effect” worked well on the first few days of class but tended to
diminish as the year wore on. The effect is greater when the teacher clearly
names the unacceptable behaviour of the student and provides the rcasons
why the behaviour is unacceptable.

e With-it-ness: "with-it-ness" is a term that is used to describe the need for the
teacher to be aware of what is going on in the classroom at all times, like the
saying "eyes in the back of head". Tt is helplul to knowing students' behayiour
in the classroom and should send a clear message to them thatl they need to
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become engaged when they are off-task. By this way students will able to
understand thal teacher is aware of what is poing on in the c¢lassroom and
she/he doesn't let misbehaviour escalate.

Overlapping: Overlapping is a form of group management. It is the process
of attending to two or more cvents at the same time, instcad of becoming
engrossed in onc and letling the other be neglected. For example, a teacher
gives a feedback of any problem of a lesson to an individual and also monitors
the performance of other students in the room.

Movemenl management: momentum and smoothness.
Movement management,” includes effective transitions,

Elfective transitions: An effective transition means movement belween lessons
which confine lessons moving with avoiding abrupt changes. Kounin's viewed
that providing effeetive transitions is one of the most important techniques in
maintaining class control. Well-established routines, clear directions and concise
explanations ol the task preparing students to shifl their attention from one
task to another and help to reduce their misbehaviour.

Momentum: Momentum means the force and Mow of a lesson, An effeclive
tflow of lesson pulls the student along by engaging the learners in activilies,
thus preventing student misbchaviour. Teacher's ability to move smoothly
Irom one activity to the next and to maintain momentum within an activity

has a great deal to do with their effectiveness in controlling behaviour in the
classroom.

Smoolhness: This management practice refers Lo the teacher's ability to manage
smooth transitions between learning activities. Tn thesc transitions, student
attention is turned easily from one activity to another, thus keeping student
attention on the task at hand and eliminating many of the common barriers
o a smooth class fransition. Smoothness maintaining positive dircetion of
the lesson and eliminates irrelevant incidents.

Group focus or Class management: group locus as keeping students paying
attention to the same thing at the same time, which is essential to a productive,
cfficient classroom. One way of achieving group focus is to attribute a portion
of students' grades to participation, Teachers can ask students questions that
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are open lor anyone to answer. Students will thus all be concentrating and
thinking about the question, eager to respond to get a good grade. Another
method that is olten used is randomly selecling students to answer questions,
Because they don't know who will be selected next, and to avoid embarrassment,
students' focus is on their teacher. In this process the students are more likely
to pay attention and stay involved. Attention can be maintained when the

students know lhey may be called on at any moment to respond to a
guestion.

1.7 Let us Sum Up

Management is a process of controlling the human and material resources in a
planned way to achieve the goals of an institution. Effective management system
always follows low or no wastage of resources. When this management system in
an educational institute is controlled through any central committee then it will
be a centralized form of management system bul if grass root level deals with the
management system then it will be termed as decentralized form of management
system. Now-a-ﬂaya the decentralized cducational management system is commonly

followed as il is a democratic process and ensures involvement of everyone in the
educational process.

Style of leadership of a leader is a skill of lcading the subordinales. A leader takes
different types of leadership styles according to the nature of work, his or her
mentalily and lime schedule, Tn this way a good leader will be dynamic and can
change her/his leadership style [rom aulocratic W democratic or to Ialssez—fa_ir
with the passage of time,

1.8 Check Your Progress

1. Shorl answer lype question,
i, Define cducational management,

ii. ‘'Educational management is an art as well as science' - describe it.
iii. What is PODSCORB?

iv. What do you mean by centralized process of educational management?
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v.  What are the main characteristics ol autocratic leadership style?

Objective Lype question.

" i, The English word 'management' derived from - Latin /Germany/French

word.

ii. "Management is the art and science of decision making and leadership."-
Who defined this?

iii, 'Equality' is one of the principles of Ilenry Fayol's 14 Principles of
Management. (T/F)

iv. Privatization is a lype ol educational management.

v. Which one is a delegative leadership style? (Authoritarian/Participative/
Laissez-fair),
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2.1 Introduction

Management is basically concerned with the formation of plans, programmes and
polices while administration is principally responsible for the execution or
implementation of these plans, programmes and policies, Administration is a part
ol management and also an integral part of an organization, '

In an educational administration process, inspection and supervision are two main
regular practices. For ensuring the quality control ol instructional and other educational
services it is esscntial to practice regular inspection and continuous supervision.
Educational supervision focuses on changing the behaviour of staff for an improved
performance. Not only that but also other different factors are responsible for the
performance of a teacher who is engage in the management process.

2.2 Objectives

At the end of this unit, pupils should be able to:

i. Define the term educational administration,

i1, Discuss the functions of educational administration.

iit. Make concepl aboul educational supervision.

iv. Give a brief account of purpose of educational supervision,
v. Distiiipuish between supervision and inspection.

vi, Explain the factors that affecting the managerial behaviour of a teacher.

2.3 Meaning And Definitions of Administration:

2.3.1 Meaning of Administration:

The world 'administration' has been derived from the Latin word 'minister’ which
means, 'service rendered to others for their welfare', that is the duties of ministers
for wellare of the nation.

The term "Adminisiration" doesn't refer to any single process or act. It is like a
broad umbrella encompassing a numbet of processes such as: planning, organizing,
direcling, coordinating, controlling and evalualing the performance.
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2.3.2 Definition of Administration:

American Association ol School Administration deseribes administration as "the
total of the processes through which appropriate human and material resources
are made available and made elfective for accomplishing the purpose of an enterprisc.”

2.4 Meaning And Definitions of Educational Administration

2.4.1 Meaning Of Educational Administration:

The term 'Educational Administration' is very comprehensive. It 1s concerned with
the formulation, execution and appraisal of educational policies. Educational
administration is a function of many minds and many heads. All combined into
one. Educalional Administration is regarded as the process of inlegrating the
appropriale human and material resources that are made available and made ciTective
for achieving the purpose of a programme ol an educational institution, Thus
educational administration is more or less a co-operalive undertaking. According
to the language of cconomic it is a 'Non profit making enterprisc’.

2.4.2 Definitions Of Educhtiunal Administration:

I. Knezevich(1969) defines educational administration as, "A social process
concerned with creating, maintaining, stimulating, controlling and unifying,
formally and informally organized human and material energy within a unified
system designed to accomplish predetermined ( educational ) objectives.

2. Good in his 'Dictionary of Education' defines educational administration as
"All those techniques and procedures employed in operating the educational
organisation in accordance with established policies is defined as administration."

3. Stephen I Knezevich describes educational administration "as a process concerned
with creating, maintaining, stimulating and unifying the energies within an
educational institution towards realization of the predelermined objectives.

4, Russell T. Gregg, in an article on Adminisiraion in Encyclopedia of Educational
Research defines, "Educational Administralion is the process of ufilising appropriate
materials in such a way as to promoie offectively the development of human
qualities. Tt is concerned not only with the development of children and
youth, but also with the growth of adults and particularly with the growth of
school personnel.”

42



To Clsvence A., Nowell (1978), " ... In the field of education, administration
is justified only as il contributes to the capacity of the school to help children
and youth to grow toward responsible boyhood".

According to National Society for the Study of Education (NSSE) "Educational
Administration is a social statesmanship which puides educational activities,
plans, programmes mid facilitics, and provides leadership in a long-term but
broad social perspective.”

The Concise Dictionary of Education (1982) defines, "Administration includes
Management, Organisation, Operation and Supervision of an educational institution,
Usually includes all institutional functions other than teaching "

Campbell, Corably and Ramesyer describe in Introduction to Educational
Administration that the cducational administration "consists of facilitating
the development of goals and policies basic to teaching and learning, stimulating,
the development of appropriate programmes lor teaching and learning and

procuring and managing personnel and material to implement tcaching and
learning."

Will French, Hull and Dodds compare administration to a lens that brings
everything about the school into focus for community, faculty and students,
If it is a poor lens, the image 1s fuzzy and obscure, and no one in the school
or community gels a clear picture of what the school 15 trying to go. If il 1s
a good lens, the school becomes a clear cut and vivid projection of the ideals
and ideas that all hoped to bring into being.

Educational Administration is a process that includes the combined operation of
a large number of persons. It is the process of utilising appropriate materials in
such a way as to promote ellectively the development of human qualities. Tt
includes all those techniques and procedures employed in operating the educational
organisation in accordance with established policies to achieving (he aim and
objectives of an educational institution,

In this way, the three main components of educational administration arc:

ii.

iil.

Policies and planning and
Implementing the policies,

Lvaluation
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2.5 Functions of Educational Administration

The mam focus of an educational administration is proper accomplishment of the
pre-determined purposes and goals. This may be possible through co-ordinating
the cfforts and proper utilization of both human and material résources with the
purpose of bringing qualitative development of the programme. For this there is
the necessity of different component ol management which are accepted as the
definite function of administration,

Several attempts have been made o hst these [unctions.
@ Attempts of Iorty fifth Year bhook:

According to the Forty fifth Year book, following functions of educational administration
are-

i. To delegate authority and responsibility.
ii. To strengthen local initiative and loeal control.
iii, To secure the greatest return from the money spent.

1v. To secure the goodwill of personnel, public éducation department and other
social agencies and institutions.

v. To implement a democratically determined programme.
vi. To determine policies and lo implement them.

vii. To utilise maximally the special capacities of the personnel and the material
resources, '

viii. To integrate the units concerned with the same problems or areas.
e Views of Jease B. Sears:

Jease B, Scars describes the activities of the field of educational administration
as given below:

1. Listablishing educational purpose by expressing them in the lorm of aims and
a program of work to be accomplished, e.p., laying out its work.

il. Development and organisation of personnel and the necessary finances, housing,
materials and facilities for carrying on the work.
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iil.

iv.

Y.

Vi,

Procedures and techniques for the performance of tire work, including the
policies and the plans to guide it

Nature and use of the authority (legal, scientifie, social and personal) by
which administration operates.

Origin and nature of the aims and processes by which administration operates.

- Naturc of the mechanism by which authority and knowledge are applied in

the process of administration.

Ol these six items the first three are related to the practice of educational administration,
while the rest three are theory or philosophy behind the practices of educational
administration.

Views of Russell T. Gregg

Russell T. Gregg describes the administrative process as having seven functions
or components.

These are:

1.

i,

iii.

iv.

V.

vi.

Decision making,
Planning,
Organizing,
Communicating,
Influencing,

Coordinating, and

vii, Lvaluating,

The broad functions of educational administration:

The broad functions ol the educational administration are-

1;

il.

ii,

Determining educational objectives according to the resources and policies
adopted by the government,

Selecting broad plans to achicve these objectives.
m.Formulating various actions to achieve these objectives.

Organising activities into groups or department.
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v,

¥.

¥1,

To subdivide the tasks into jobs for different personncl.
To engage right people for right jobs,

To motivate the personnel by giving suitable incentives.

viii. To evaluate and to measure the level of achievement of the objectives.

%l

Taking remedial measures if neccssary.

The researcher belicved that a [ruitful exercise would be to classify the [unctions

under some broad categories like planning, organising, directing, coordinating
and evaluating.

1i.

iii.

iv.

Planning

Planning is the primary step in the educational administration. An unplanned
administration will not go very far. Only a planned approach can achieve the
desired goals.

Organising

It is the fundamental step in every educational administration. Organization
is the process of arranging every resource according to the planning. It is
mainly concerned with provision, arrangement, and manpower, which enable
the administration Lo carry out its functions. In fact, administration works are
continued through the available organization of resources,

Directing

1t is the process of guiding the human efforts for achieving aims and objectives.
Direction represents leadership; which has a key role to play in an administration.
It channelizes the entire organization towards the common goal. In this process
human efforts are assigning according to their qualities and qualifications,

Co-ordinating

Coordination is the relationship among the human resources, malenal resources
and the tasks which are considered to achicve the common educational goals.
For this purpose the administrator should clearly define the division of labour,
allocation of tasks, control and supervision over the human or material elements
and establishing good rapport or relationship between them. In this way
coordination is a good qualily of the successful administrator.
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v, Evaluating

Tt is (he process of formulating judgment of ongoing administration process.
Since administration is a dynamic process, it has to be reviewed from time
to time. Proper cvaluation enables the administrator to understand its own
strengths and weaknesses and planning for introduction of better techniques
gr discovery of new knowledge or processes to overcome the failure.

These five functions should be looked upon as stages in the administrative
process but it must be remembered (hal they are nol isolated activities. They
often overlap and always produce results cumulatively.

2.6 Meaning and Definition of Supervision:

2,6.1 Meaning ol Supervision:

The term 'supervision' means an interaction between al least two persons for the
improvement of an activity. It is also a combination or integration of processes,
procedures and conditions that are designed to improve the work effectiveness of
individuals and group.

Thus supervision in school is a vital process and combination of activities which

is concerned with the teaching and improvement of the teaching in the school
frameworle.

Seven C's arc responsible for the successful supervision, These seven C's are
Conversation, Curiosity, Context, Complexity, Creativity, Caution and Care.

2.6.2 Definitions Of Supervision:
Some definitions of supervision are given below:

. According to Adams and Dicky, "Supervision is a planned programme for the
improvement of institutions."

2. Barr and Burton describes, "Supervision is the foundation upon which all
programmes for the improvement of teaching must be built."

3. Kimball Wiles defines-"Superyision is the service activity that exists to help
the teachers to do their job better."

4. According to Adepoju (1998), school supervision as 'the process of bringing
about improvement in instruction by working with people who are working
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with pupils. Tt has also been described as a process of stimulating growth and
means of helping teachers to achieve excellence in teaching.

Ta Harled Spears, "Supervision is the service provided by the state for helping
educators and educational administrators o do a better job.," ;

Ogunsaju (1983) views that- supervision is a way of stimulaling, guiding,
improving, refreshing and encouraging and overseeing certain group with the
hope of secking their cooperation in order for the supervisors to be successful
in their task of supervision.

‘Douglas ct.al defines, "Supervision is the effort to simulate, coordinate and

guide the continued growth of teachers; both individually and collectively, in
betler understanding and more cffective performance ol all the functions of
instruction, so that they will be better able to stimulate and direct each student's
continued growth towards a rich and intelligent participation in society."

According to Bernard and Goodyear, "Supervision is an intervention that is
provided by a senior member ol a profession to a junior member or members
of that same profession. This relationship is evaluative, extends over time,
and has the simultaneous purposes of enhancing the prolessional [unctioning
of the junior member(s)."

2.7 Purpose of Educational Supervision:

Supetvision is an aspect of educational administration which has to do with providing

assistance for the development of better teaching and learning situation. It offers.

guidance to the teachers so that they can become competent in self-analysis, self=
criticisms, sclf improvement and at the end .huve selfactualization, One ol the
functions of supecrvision is to ensure that educational policies and laws which are
properly enforeed in order to improve the students' performance and to develop
education for youth. Hence educational supervision is a must towards achieving

and maintaining satisfaclory academic standard in schools.

The purposes of supervision are -

i

ii.

Improvement of teaching and learning process.

To help improving the quality of schools and achievements of students;
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iil.

iv.

vi,

vil.

viil,

Xi.

X1,
xil.
Xiil,

iv.

V1.
XVil.

X Viii.

Xix.

XX,

To help students to understand themselves and get in touch with their own
feelings and monitor their own behaviour;

‘To monitor personnel and school quality and national educational poals;
Assessment ol teaching-learning.

To ensure the essence of establishing worthy schools to produce well-educated
citizens who will serve effectively in all the sectors of the economy where
their services are needed,

To directly influence, the behaviour of teachers and the teaching processes
employed to promole pupils learning,

To ensure that each individual teacher within the school system has been

performing the duties. for which he was scheduled.

To know the direction of the school and to identify some of its most urgent
needs.

To know the cffectivencss of classroom management by teachers;

Helps teacher in school management;

To discover speeial abilities and qualitics posed by teachers in the school;
To assess the tone of school and identify some of ils most urgent needs;
To provide a guide for staff development;

To provide the Department ol’ Education with a full pieture as possible of
institutions

To ensure that public funds on education are wisely spent in the schools;
To fulfil the requirement for registering a school for public examination;

To examine record keeping in accordance with the relevant educational
laws and regulations; and

To develop a favourable climate [or elfective teaching and learning.

To examine continuously school instructional goals and assess teachers'
performance in meeling such poals.
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2.8 Distinguish Between Supervision and Inspection:

Sl.  Point of Inspection Supervision
no.  Distinction
1 Meaning [nspection focuses on the Supervision focuses on menitoring and
maonitoring and evaluating improving performance. It gives concrete
performance, Through and constructive advice and
inspection, necessary and encouragement Lo leachers so asto
relevant advice may be improve the learning and teaching
given for the improvement | silualion in the school.
the school.
2 Spreading of [Lis relatively a narrow W is a much broader concept
cohcepl concept
3 Alm The aim of inspection isto | The aim of supervision is o help
lind reasons [or closing, teachers and students to carry oul the
openmg or retaining a teaching and learning process more
school. effectively and interestingly.
4 Clarity of aim Adm of inspection is very Aim of supervision is comprehensive
specific and focused
5 Mexibility Primarily inspection is rule | Supervision is also rule bound but Hexible
bound and rigid
6 Mature Inspection is restrictive Superyision is protective and creative
7 Person(s) engape | Inspection is usually Supervision is done by feam of experls
conducted by one person '
8 Uses ol students' | Inspection takes into Bupetvision uses the students' needs
needs account the students' and characteristics as guiding principles,
needs characteristics only
as the points of restriction,
9 Continuation Inspection is more a alfairs | Supervision isa confinuous innovative
and periodic ' process
10 Checking of Inspeclion Supervision helpscheckingof wastage
wastage helps checking wastage by by appropriate planning, reallocation
imposing restriction and utilization of resources.
11 Encouraging Encourages to follow rules Encourage originality, initiative and
factors thereby supports mechanism

innovation within the approved (rame off
ritles.
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12 Perception of rules

Rules are perceived as
SETTIONS.

[

Rules arc perceived as guide lines,

13 Reporting

14 Efticl

Inspection reports arc
usually not wrillen
immediately inspection

[nspectors usually respect,

They intimidate teachers,

students and school heads.

Supervision reports are usually discussed
with the teachers and students,

Superyisors earn respect by sharing
expurtise. They are considerate on matters
they encounter during supervision,

15 Perlormance

It is to check in-efficiency
and fault finding

It is motivating and improving teachers'
teaching methodology,

16 Follow up

There is always lack of
follow-up activities after

Follow-up activities normally at the
carliest possible commence time,

inspection

2.9 Factor Affecting Managerial Behaviour of Teacher:

2.9.1 Personal Factor

A manager is supreme in his institute. Everything in this sphere is poing on
according Lo histher willingness. So the personal qualities ol a manager are very
essential for smooth running of an institute, If a manager want to nourish the
democratic process in his/her institute then he/she will try to ensurc maximum
engagement of the human resources. In this condition the abilily, creativity, 1Q
and personalily of a manager are main factors. Based on these faclors a manager
will be able to take right decision al right time.

There are items that can help a manager, and enhance his/her interactions with
others. Desirable personal characteristics make a manager as someone that others
can look up to, and feel comfortable to work with him/her. The personal factors
of a manger are following:

1. Self-Motivation: An effective manager can't motivate others if he or she
can't be sell-motivated. Self-motivation, the ability to get him/her going, and
take charge of what's next to him/her, is a vital personal characteristic for a

manager. He/she has to keep himself/herself going - and motivate those who
work with him/her.

2. Integrity: People trust a good manager because they know he or she has
personal integrity.
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Workers need to know that a manager will fight for them, do what he/she
says, and lollows the rules.

3. Dependability/Reliability: As a person, he/she should be dependable and
reliable. His/her superiors, as well as his/her subordinates, need to know that
he/she can be counted on. Others in the organization should be able to rely
on him/her.

4. Optimism: An optimistic attitude can help building morale in employees.
Positive attitude of a manager can inspire others, and help them fee]l good
about petting things done.

5. Confidence: A manager needs Lo be able to make decisions in confidence,
‘and show others that he/she is capable of making good decisions. Tlis/her
confidence will rub off on ethers, and can be of benefit.

6. Calmness: A manager can'l allord lo break down when the pressure is on.

The ability to remain calm and do what needs to be done is essential in a
good manager,

7. Flexibility: A certain amountl of Mexibility is needed by a manager, since he
or she may need lo adapl to changing situations. '

Not only the personal laclors of manager but also the personal lactors of stall in
that instilule are responsible for the running of the institute in a proper way. These
personal factors of managers and staff coordinate them with each other. If a
manger will be able to recognise the abilitics of his/her staff and also the staff are
able to connect themselves with the decision of the manager then the management
process will be easier and fruitful.

2.9.2 Social Factor:

Education is a process of social change and socicty also has some contribution to
the development of education. So the social environment has some contribution
to the educational process. And it also has some influences on the managerial
behaviour. Anyone can classify this social environment of an institute into three
broad categories, These are;-

a) Social environment of manager
b) Social environment of staff
¢) Social environment of institute

Human resources of any institute coming [rom different social background. An

52



effective manager should merge those staff into a proper channel [or better outcome.
Social background of manager also a considering factor for the proper planning
and execution of the planning in this area. A manager should take the decision for
that institute based on the social siluation of that social environment., Without
considering the social factors of that institute, it will be a baseless decision,

Social change is one of the main ebjectives of the cducational process so a
manger should keep in mind these social environments fo bring social chanpe
through the process of education.

2.9.3 Cultural Factor:

Culture denotes faith towards some specilic practices and beliefs of any community.
It varies from place to place and community to community. So culture ig also a
crucial laclor for the management process within an institute. Multiculturalism is
the besl practice in our society and educational institutes are not out of them. If
a manager ol an ecducational institute is unaware about this 'ism' or he/she has
faith on only one cultural practice then it will be very hard to achieve the educational
goals of the institute in an effective manner. The entire support system (stall) will
not work properly because of unhealthy environment of that institute.

In an institute, a manager should use that type ol institutional culture which is
fitted for all and also satisfying everyone who are joined with this institute. It is
a very hard and challenging work for the manager to create such environment but
it is the fact that a unique type of cultural practice in an institute: will give
cveryone a better opportunity to practice it in his‘her own way. This type of
cultural adaptation will be beyond the faith on any particular culture rather than
it will be a unique and healthy practice for every human resources in that institutc.

2.9.4 Political Factor:

Political factor 1s one of the sensitive lactors for the management of an educational
institute. Everyone ol any institute have not same political view. Based on this
political view some groups are formed within a instilute. If any single problem
faced by the institute, the opinion of that different political groups within this
institute will be différent. In this time the manager will face trouble to take proper
decision to overcome the problem. He/she will not be able to take decision within
democratic [ield or by histher political view. This problem may lengthen the
solution of pml_;-lcm. This is another term of mismanagement,

If a manager tries to focus on the qualities ol the stall’ and he/she used the
different political views of the staff for the developmenl of the institute then it
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would be an effcctive management system. Il any dichotomy come within the
decision making process the manager should change his/her leadership style.

Political characteristic and skill of a manager is also a considering factor for the
managerial behaviour of a manager.

When anyone tries to describe the political characteristic of a leader, we think that
the leader must be "self-serving,""manipulative," "deceptive,
may be secret pacts being made behind closed doors.

untrustworthy," or

But in reality the leader will be characterized by "inlluential," "well-connected,"
"resourceful," or "socially astute.”

In fact, leaders can utilize their political skill lo creale positive outcomes. They
can use it to successlully meet their organization's leadership challenges and to
improve the performance and productivity of their team work.

Politics is, more generally, the art ol inflluencing people and more narrowly, influencing
to attain and retain power and control over governance. It also encompasses the
making and execution of laws and policy.

According to' Professor Gerald Ierris and followers, there are four political skills
of a manager, After that the researchers at CCL and Davidson College recently
add a new political skill with Ferris's typology. These polilical skills of a pood
leader are:-

1. Social Astuteness - the ability to observe others and Lo accurately understand
them. Socially astute leaders are good al reading people's nonverbal behaviours
and can intuitively scnsc the motivations ol others.

2. Interpersonal Influence - the ability to influence others using a compelling
interpersonal style. In particular, leaders with strong interpersonal influence
are good at establishing rapport with others, they communicate well with
others, and thus, they are also good at getting others to like them. Getting
others to like them, in turn, helps them influence others more easily.

3. Networking Ability - the ability to establish relationships with others. People
with high networking ability have strong ties with many people, including
influential people at work., They are particularly skilled at leveraging their
networks to obtain the needed resources to accomplish both personal and
organizational tasks.

4. Apparent Sincerity - involves being transparent, honest, and sincere with
others. Leaders with apparent sincerity believe in their word is their bond -
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they do whatever they say they will do.

5. Image Management - the abilily to intuitively know what to say to influence
others and knowing how to make a good impression on others.

Of the 5 political skills, image management and interpersonal influence are
the most important for helping a leader to have more impact al work.

2.9.5 Institutional Factor:

Institutional factor of any management system may be classified into dilferent
- segment like-

1) Planning and policies

ii) Human resources factor
¢) Material resources factor
d) Environmental lactor
For the smooth running of an institute there should have some proper planning
and policies to achieve the institutional goals. These planning and policies should
be taken on the basis of institutional aims and objectives. So the proper planning
and policies are mandatory for an institute.
If an institute take some proper plans and policies it would be very hard Lo
achieve the institutional goals because of the lack of human and material resources.
In this context not only the number but also the. qualitics of both resources are
essential for the betlerment of the management system. It is very recent common
prablem in every educational institute is the lack of resources so, il faces some
unavoidable problems which make a barrier for effective management.
Although there are proper planning and policies and the number and qualities of -
human and material resources are cxact as it is needed, the institute may face
trouble to achieve the institutional goals. The main cause behind this trouble is
the working environment. I the environment is not suitable for the work in any
institute it would not be able to touch the goals of this institute. So the manager
should create such environment for all the members of that institute which will
encourage every person of that institute to work according to his/her qualities and
level best.

2.10 Let Us Sum Up:

Educational administration is a process of systematically arranging and co-ordinating
the human and material resources available to any organization for the main
purpose of achieving stipulated goals of (hat organization. '
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At a glance Inspection and Supervision are the same but they arc different in
practice. Inspection focuses on monitoring and evaluating performance whereas
supervision focuses on improving performance so as to produce or accelerate
development.

Manaperial performance of a teacher is influences by the different factors like
personal, social, cultural, political and institutional. An-effective manager should
control these factors for fruitful management system and essential leadership
style.

2.11 Check Your Progress:

1. Short answer Llype question:

i.  What do you mean by the cducational administration?

ii. What are the main functions of educational administration?

iil. Define cducational supervision,

iv. Tow does educational supervision differ from inspection?

v.  What are the personal factors that are responsible for managerial behaviour
of a teacher?

2. Objectives type guestion.

1. Jease B. Sears pointed out 3/6/7 activitics in the field of educational administration,
1, Conception/capability/care is a component of seven C's.

1. Supervision is a process ol checking in-efficiency and fault finding. (T/F)

iv. Match the following:-

A B

Supervision Critically examine and evaluate the school as a
place for teaching-learning enterprise.,

Administration A way of advising, guiding, refreshing,
encouraging, stimulating, improving and
over-seeing certain groups

Inspection A process ol systematically arranging and co-
ordinating the human and material resources
available to any organization fo the main purpose
of achicving stipulated goals of thal orpanization.
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¥,

Professor Gerald Ferris and et.al were found one/four/five political skill of a
manager.
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Unit - 3 : Educational Planning and Finance Structure

Structiure

3.1 Introduction

3.2 Objectives

3.3 Educational Planning and Finﬂnce
3.3.1. Definition Of Eﬁucalinnal Planning
3.3.2 Kinds Of Educational Planning
3.3.3 Needs For Educational Planning
3.3.4 Strategies O Educational Planning
3.3.,5 Steps Taken For Making Educational Planning

3.4 Educational Finance
3.4.1 Need For Educational Finance
3.4.2 Significance Of Educational Finance

3.5 Brief Outline of The Last Five Year Planning In Primary And Secondary
Education

3.6 Let Us Sum Up
3.7 Check Your Progress

3.8 Reference

3.1 Introduction:

Planning is required o run any institutions smoothly. Educational institutions are
nol an exception in this regards. Planning saves manpower and time, Tt also helps
to us the limited resources at the optimum level, Educational finance is required
to maintain budget and distribution and alloeation of funds. Government of India
has taken different steps for planning and allocation of funds in the ficlds of
education. In the last five year plans many positive steps are taken for the improvement
of education.
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3.2 Objectives:

Through this chapter the students will be able

a) To define educalional planning

h) To understand the need for educational planning

¢) To explain different strategies for educational planning
d) To realize the need of educational finance

¢) 'To identify the salient features of last five year plannings

3.3.1 Definition Of Educational Planning:

Educational planning may be defined as a systematic design ol action and
implementation for realization of educational aims and objectives for individual
and social development through maximum utilization of available resources. In
practical perspective, educational planning guide to the implernent policies and
programmes at local, national or international levels to improve education at
large.

Planning is essential in the field ol education to systematlic implementation of
policies at all stages with internal westage, Educational planning has to explore
the best possible means of making the preatest use of available resources leading
to the maximum realization of the educational aims and objectives.

Educational planning may be defined as a systematic design of action for realization
ol educational aims and objectives for individual and social development through
maximum utilization of available resources. In practical perspective, educational
planning is defined as a process utilized for both individual and society.

3.3.2 Kinds Ol Educational Planning:
1. Administrative Planning:

Generally speaking, administrative planning refers to planning 111 administrative
perspective. In the field of education, administrative planning relates to distribution
of responsibilities and powers for different levels of education, In administrative
educational planning, the administrative responsibiliies and powers are phase-
wise planned in relation to the different levels of educational administrators,

This planning of education makes a detailed plan on structure and organisation of
education at different levels — primary, secondary, higher secondary, higher -
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general, technical and professional. This planning prepares planning on duration
of an educational programme, organisation and co-ordination of educational
programmes, financial allocation or budget for the programme, engagement of
educational ofTicials in the programme, and smooth management of the programme
ele,

2. Academic or Curricular Planning:

This type of educational planning refers to planning for smooth academie transaction
of the syllabus for any course at any level ol education. It encompasses

planning on education in relation Lo needs and demands of the individual and
society.

Formulation of educational goals, formation of curriculum committee for development
of curriculum and selection of appropriate stratcgics and methods of teaching,
planning of content umits, planning for evaluation, planning for review of the
curriculum, planning for use of library, planning for special provision for the
gilted and remedial instruction for slow learners etc.

3. Co-curricular Planning:

This planning of education is necessary for bringing total development of a student
in one point and total development of an educational instilution or organisation
in another point. This planning includes planning for student welfare services,
planning for sports and games, planning for social activities and programmes,
planning for cultural activitics and programmes. planning for hobbies ete.

4. Instructional Planning:

This sort of planning in education is macro-level in nature as its deals
with planning in classroom situation in relation to a particular topic of a concerned

subject, This planning refers to emotional and organisational climate of the
classroom.

It includes planning for specification or instructional objectives, selection and
organisation of learning activitics, selection of appropriate means for prescntation
of learning experiences, monitoring of the learning or instructional progress, sclection
ol suitable evaluation techniques lor learning outcomes elc,

5. Tnstitutional Planning:

This type of educational planning gives a practical shape to the meaning of
educational planning. In this context educational planning refers to the needs and
requirements of cvery institution to be achieved through creation and maintenance
of a planning atmosphere in the institution.
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Although institutional planning includes all types of planning cited above by
focusing on curricular and co-curricular planning, but there is the need of having
a discussion on institutional planning. This situation occurs because of twa basic
purposes. Such as-to give a practical meaning, shape and form o educational
planning and Lo start educational planning at the prass-root level.

3.3.3 Needs For_Educational Planning; Educational planning is an absolute

£ i

LA

11.

necessity because:

It ensures success of the institution. It takes into consideration the important
issues, conditions, constraints and factors in education. Its focus is on future
objectives, vision and goals. Tt is proactive in nature in that it emphasizes
pereeplion and ability lo apply theory and profil from it in advance of action.

It clarilies goals and the means to achieve those goals. Thus it eliminates
trial-anderror process, reduces chances of failure and ensures success. In
other words, it provides intelligent direction to activity.

The scarcity of financial and other non-material resources poses a challenge
to education. Planning is a response to such challenges and explores the
possibilities of alternative uses and optimum utilization of limiled resources.

Elfective and cfficient planning saves time, effort and moncy.
It is a coordinated means of attaining pre-determined purposes.

Education is a public service demanded by the public and supplied by the
government. For any government effort of su-::h a large magnitude as education,
planning is absolutely necessary.

To make every programme of an educational institution successful,
Proper educational planning cconomical in respeet of time, effort and money.

Educational planning is a sound method of solving educational problems by
avoiding the trial and error method of doing things.

Educational planning is absolutely needed for the best utilization ol available
TESOLUTCES.

. Educational planning controls wastage and failure and administration smoothly,

and increases the level of cfficiency in the field of education,

Through proper planning, education can be used as the best means by which
society will preserve and develop its future value system, way of life of an
individual, knowledge, skills and applications, and culture of the couniry.

6l



12;

13.

14.

Kz,

18.

19.

20.

Through proper educational planning, the means and cnds [or the interaction
of socicty with the individual can be achieved through educational system.
Educational planning is highly essential for preparing a blueprint or plan of
action for every programme ol an educational institution or organisation.

Planning in cducation is necessary at the individual level to make individual's
educational purpose more goal-oriented and systematic.

. Lducational planning is essential to maintain, sustain and enhance the thinking

process ol an individual at the personal, institutional or level organisation.

. Planning in education is nceessary (o highlight the universal aims of education

which is required to fulfil in the global world as well as to enhance national
development.

To reflect the modern developments like explosion ol knowledge, advancement
of science and technology, development of research and innovation while
reformulating the aims and objectives of education in the light of the particular
siluation a country is facing.

It explores and provides the best possible means of making the wide use of
available resources leading to maximum realization of the educational goals.

Educational planning helps in decision-making by gathering of educational
cxperts, teachers, supervisors and administrators for taking decision in relation
to achieve educational goals.

Educational planning gives equal importance to the purposes of different
classes of experts such as sociologists, cconomists, scientists, politicians,
cducationists etc.

3.3.4 Strategies of Educational Planning:

.

Educational planning is lo be done taking into consideralion lhe society's
needs by bringing integration among its social, economic, cultural, aspects
for human development.

Educational planning should be made on the research and survey of the
present position to bring authenticity and objectivity 111 educational findings.
Besides educational planners should be systematic and precise and the students
will also be so while performing aetivities.

Planning of any educational programme will be successful il the planning
programme will cnsure active involvement and continuous participation of
all individuals and groups mvnlvcd in the process in representative form.
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Educational planning has to invite reputed intellectuals and experts outside
of the institution or organisation for their active participation in the planning
of every educational programme.

Planning of any educational programme, educational institution or organisation
will be effective and fruitful if there will be a great deal of decentralization
of responsibilitics and powers in relation to planning.

The planner of every educational programme has to be democratic rather than
autocratic. As planning is a group activity, active participation of all group
members is required.

Educational planning is to be done in such a manner that it should be realistic
and practical in the sense that it should utilize the available resources fully
and economically. Only this will never be suffice rather planning should be
clone in such a way that there must be an indication and scope for generation
of new resources.

Planning must be procedural which means planning in any ficld in general
and 111 the field of education in particular is to be done in a stepwise
manner. As a result ol which scquence, continuity and development would be
cnsured in the field of planning for realizing the poals of education.

Attempts need to be taken for gnsuring caniumnua and scientific assessment
of the educational planning of any programme from its beginning to end.

There should be flexibility and continuity in educational planning process for

the sake of meeting the nceds and requirements of different calegorles of
people.

Special attention is to be given while planning for reducing the dropouts,
specially among the socially, economically and culturally deprived sections
of the population.

Educational planning should caternceds of local, regional and national level
lo ensure interdctional action for the total development of the nation as well
as of the world.

Planning of any educational programme must be accompanied by the principles
of relevance, utility and practicability which will tend to make it ever lasting one,

A systemalic and well- defined policy for educational planning is to be developed
with the scope of bringing change as and when required for continuous and
balanced expansion of education.
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3.3.5 Steps Taken For Making Educational Planning:
1. Survey of the Felt Needs and Requirements:

Before planning educational programme of an institution or otganisation of any
place or situation or community, first there is the need of doing a survey of felt
needs and requirements, It implies that planning for survey of felt needs and
requirements of any educational institution or organisation is the first step of
cducational planning.

2. Planning for Allocation of Resources:

“This step of educational planning refers o allocation of resources both physical
and human for fulfilling the felt educational needs and requirements.

3. Planning for Formulation of Educational Goals:

Tn this step of planning educational goals would have been formulated 111 relation
to the felt nceds, requirements and resources.

4. Planning for Formulating a Specific objectives:

In this step of the educational planners make planning for formulation of a set of
objectives in conlextual perspective. These objectives may refer to the instructional
objectives or cxpected oulcomes in particular of an educational programme of an
educational institution or organisation.

5. Planning for Implementation:

This step of educational planning relates with the practical aspect of an educalional
programme in which there is the interplay of available resources-human, material.
financial. But it is through the human resources & plan can be properly implemented.
For this before implementation of the plan, planning must be done on the role and
responsibilities of every member of the educational programme.

- 6. Planning for Regular Monitoring:

Planning must be done for monitoring of an educational programme by the competent
personnel during the implementation and towards the end of an educational programme.
As a result the scope for refinement and development of an educational programme
for adequate realization of educational objcetives will be ensured,

7. Planning for Evaluation:

This step of educational planning implies that the major concern of this step is
lo know to what extent the plan has been effective to fulfill the needs of the
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cducational programme and to find out the defects in the process of implementation
of an cducational programme. This evaluation can be done by a com 111 i tiee of
competent personnel.

8. Re-planning and Revising:

Being the last bul not the least step of educational planning it refers that il on the
basis of evaluation educational planning of any programme seems to be defective,
steps should be taken for re-planning the educational plan and revise it accordingly.
as and when necessary.

3.4 Educational Finance:

Eduecational finance refers to governmental and organizalional processes by which
revenues are generated (through taxation, tuition, fees, and philanthropy), distributed,
and expended for the operational and capital support in education.

3.4.1 Definition OF Educational Finance:

Education [inance refers to governmental and organizational revenues are generated
(through taxation, tuition, fees, distributed, and expended for the operational and
capital processes by which and philanthropy), support.of formal schooling. Education
financing should not be considered exclusively as a technical field dominated by
matters of arcane financial formulas and budgel categories. Rather, it also involves
public policy issues at the dynamic core of any society regarding equity, efficiency,
and [reedom of choice. The profits from sales and services by the educational
institutions also provide economic sulficiency of the educational institutions. Private
by setting up educational institulions with or without taking grant -in-aid from
Government. Recent trend is to establish sel f-financing institutions even in the
professional education,

3.4.2 Need For Educational Finance:

Education in India is provided in both public and private sectors. So India has to
allocate a significant amount of resources for the development of education. A
cerlain level of education is required for a country (o attain a reasonably high rate
of cconomic growth on one hand and on the other, to fulfil the Constitutional
provisions. As the Constitution of India has granted the free and compulsory
education upto the age of 14 the distribution of educational opportunities to the
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