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JREIR ORI (RS TR A, T TEAH G WS WS Piois o JIge I |

TEN I TPTEre] T R *OIAIT W@ I IFRRH *OIce omisfd TR0
A QRO g AR bre TAz | Rt Wo! (@A Igere effe Solw (@A ww
fre, IO *ol! (@] @FY AR FF ©G-2YfE (Information Technology) IAZR T4
aF Weweel AR B @ = e s Wik B e ke W o At
QEFAE @ARICSl IR GF GG G @A WA AR N ool | g I8 ==
wiesifon 2SIT A 2% T R DY FIEHAI A 4G SRSl Gt | AT
AT Ty T AfSRDIER S 2 WO RS e, Tl ¢ Tamees wAifTe
| O GF Gy Bi3 AT A, T en A Fraiw ez, [few Ssimit W AwEw
NMT (oFl @ AR FTFT] TR IR 2| [ PR FCEE A AT P z6
ARHN o A, A WA IS O Tl SN | (TG TN IR AP
e AF 5{‘{5}%@ S(AF A< A IS (Management Information system—MIS) | A5
oA o ST I TS Fge SAfiEel (@ a0 FF e TR (oN Fraig e
2f@Ta (Decision-making process) W8 wFe! S WEI 20|

IO IIEAT e (@FoeTg AP dfmw Pralw ez, Foeme, sifFes gomm
@R @R 9 @R TAEE efET7 A Ow Je AR ASE TS TG, AT AN TG
A T | TFe: FTOR ST S ST *W T @R (RN R IE8 | @
T PR WG (T TGRS OGSO 5o | AV e A afefs
(93 G FHTHR Wil 2w Soorz | [ Wrorne oo e g Sforehita e
OF @A AARTSE (G8 e @0z AW ‘Third Wave’ I6 21| ©fF F1T0IF Qo! Sy
RPN A bR T AW | 92 Tg [fen w2 Aew I, @l S F, [eswed $@
@} ffeq s a9 F@ ©F T (Result) IRYTFNE T (T | T Pra€e @
AREHN T T TEFCHCAZ TS AR R IO 9 oYfe S q=glon FfrEnm
2| e W REAE SRR A% A W [ R

T OB (ACF F& W ARG TS SO MU Bl (means to an end) |
ARGV ey 2e: Woq a0 JIZFE TAT—TeoAve G, [olel o, Sfes
oM, T A T @ AEE RN i | e & efeitT T afenia |
@5 ATV AFET TANE 261 RN | ATFAERF SR P FA Io7 I D=
G = IR el x R R[feq Tt IRl | af DI oM opa TS
Iy R I T ACE Sl ARFANG T ®e 2@ e ¥ 2 wefie afepEs S
My I = | IR T e [l g« 1w 1 afediem asgivnE fofe s@ «f
@@ I 1 @R SfLF SR TmeeR o 92 NieE OF W 3T I 1w @ 99|
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O DI ST ST T G *7 I efedie S P wew 10, afsone v
T AR O T SR GF0 W PN AR W A W 100, efSvieE Sxesiea
TS A Wi @3 = A6, efedieTm I fia wer 1000 | e 7 a@gsmE S ==
27, OIRE TRMGE IO W2 P @F T @, Wa @ 2T =7 T, %2 | @
TEA AR QIT] I 4R 2AfeDg opel | wiefle (@erig PR Aol w7, e,
(1o, AT, FIFITT ASTITHZ FoT, T, TSI (AT @ I AR FIq A PRI
S A igH ofels cwas Igem S | IR = afesit S skl )

5.9 FIPAT—aL € W

® W (Meaning) : ‘I *wo [fen ond a@ze =@ | wRaAws [eryem
RN IACE (@R TG IF] A W (a group of persons) | IXFIPHI (managing)
fFaism 2@ 949 J7me 28 9 A 2f@Hl (process) @RIT | RTINS JRZIPM! *=T «FH
ferain 797 (discipline) 8 IS (activity) @RITOS Iz 27 | Fewde Kaw o a=gisr
T | (TSR] ARFIANR (P FIFO NGO AN 90T S T Sy [ oweg ot
JE—C AR (%0 IAA (International Accounting Association) | T(s1 &gl FRaow
ave JAPANE S (P ARG@IE AT T A | QT e (Administrations) = (GCE
EF (FCE2 IIBNE (management) ST IR FACS (R T | WS WH (FIRPS
€2 4B *F JRREE O (I ANER GG, I8 2o € I-FIoE N LT A1y
AR TR e SRl (R qREeR e me g [few afevm e Reifvem
A R (T R (@ et @ s fiew anew eriee @3 g x93 e
A AT | SHIRFEHS, ROFed V@ (¢ M@ A M.B.A. (Master of Business
Administration), SI_IF, F¢ W@ AF M.B.M. (Master of Business Management) |
FreIRFSIE AGRER T (@A [@ifem j% |

Fge: ‘P ST SR @ TREe @ R & oo ARl e e MBA
&l real =1 | SERPICS ‘empw TG e @RI TFIZPA 6 a0 | SRS ORI
aferre (el AW (T ORIl PRI 2P (Business administration)-€d (e PRRARF TN
(Business management) 2152 I72F TS @M oiww F@ | OTER [GER I9TIoA i
nifieg A swgsy R afsomta am Rio 2FE0Es o] SIESrG (British Institute of
Management) | T2 @F IIZANT NG FICE 2P @ ARl A qoa e @ LIRS
R o ey w9E Ifeys |

RIE A O ‘management’ *#b (TSIF IZC T OO S=F [l ‘;{@ I |
o Sl Suigad 9est 41 %9
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(1) =l @eI@ @F @0 JIB @ @@ (I will manage it somehow).
(2) wfy ©IacE @ANTe @ (1 shall be able to manage them),
(3) wify @i Feim »fafefer efRent Fae 2@ (I know how to manage the

situation),

(4) @A FIZA SR wIKIE Aol ST (Management of the company

is indifferent to our demands),

(5) SrNIted ISR R JIZ A=A FH¥e (Management of our concern are
conservative),

AN I (ACE A AT (@ SR AP NES TG RIS (AF TR IIF TS
A | G (@IS [ (strategy) M TgIoM Taze 2| 7o A @9
TS (AR [T o oz | sl IRE@-RIE siom Noem Sced e [H SR
T G| BT A | SIS ger A offRfen vie aer wferae widis i
ST el oM (AR | 59 AR ‘WP THIE WP IfeWd @RI 2R |
aRole @ JEwm (@ [T TemiE 2fs TEeR (attitude) =M (TR | 2w widfe (<
oAz |

T (@, IR erer foqlh s o Ime | gl w—

(1) IRZ @ A 2T (overall process), T 7R G TR AfSH “Afwifere
27 (managed);

(2) Rfeq ®@@ (grades) ¢ [feq w@=a (types) #f&BEW JF® 258K (managerial
effort) T3 26 JIZIo; @R

(3) TN & (T G AN T Gl 2B S (77 (put forth such effort) |

RTS8 IRZAN T G0 IS (activity) € @b #rwalm 7w (discipline) |

® 7l (Definition) :

FRBIAE GF e @ wETe ke (rewl e W | Ry REw o @ft wge e
@ s g w7 | SIS, sTremite, o, [, SEifke (psychology) ififie aigfe
T T A @3 [l e Tk SRR Ted R 9 GUNe (@ ey SiwsEiies
FRAINS 9T ST | TFCA IR (R IR S AR GIefe weare #Nefy Rwe | @3
forem IR 2o @ Ares e Gw 7R (0 a7 kel e | pRewdel, sSdifemEl
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g k@l fice fam ae wdtafes afem 8 Tesimtaa T’ (Economic process and factor
of production) ICETCE | FGRE@NA G AT FlEqrafa (Mt A (WA (class of persons)
W R AT A FS! SATANNF AFS (system of authority) |

JRIZPNEH IERB ] 8 I Abfere el Wb 9o &l 29

e 1 (efes (Ralph C. Davis) ©1@ ‘The Fundamentals of Top Management® &%
IR TRfEges ket e | R e —a7gen @@ KR IR (ered

JE (management is the function of executive leadership everywhere) |

TEA @ A (Lawrence A. Appley), ©F ‘Management in Action’ &% JCHCZT—
TRE AGI BE IS IR ((CTF (FES 76 A7 (the art of getting things done
through the efforts of other people) |

ﬁ’iﬁ?’ﬁﬂ\ (E. Peterson) € (2 (E.G. Plowman) $itvd ‘Business Organisation and
Management’ &% IR (@ IRRAT 9 @, G0 W—IRZI9 To7 57 GF (F¥T
[ AR (A [T TACABIT Gy & o 77 P @, DI T ¥ 9K P AN
3% (...a technique by means of which the purpose and objectives of a particular human

group are determined, clarified and effectuated) |

@ (FFE (Henry Fayol) Sl Ii9E Seres #ifipe 2orca aiop a1 211 fofd
9 R4Te 2% ‘General Industrial Management’-@ IR Fkesl fuce 9103 Acsce—
FREIAN T A € AR T, RIS NG (O, SN (rST, T @ fwgel w4
(To manage is to forecast and plan, to organise, to command, to co-ordiante and to
control) | YRTIS SFY GFEIFANT O AT, G AT SAfEE T 0T @R/ 2RI
STsrafera S0 AR SIMIcT e efevie Srmeda s #ifipife a1 @k w1l wsifsr
ICEE AE T e Fai |

faf*13 agismifan 251 GFa (Peter Drucker) JAEI7R TS ICa0R (T A2
o @ AT, 729 @R 2y efem T ANes fearH @uRmMre SkEn T |
@S oM Sl AR wiftg W L. Jear @it S E o GenE afewire
3d | g (PF. Drucker) $9 f94® ‘The Practice of Management’ 2(Z J_EI?E
k& R SFe e (@ I T q2 T A 9981 A OFIAIR sifamiew S,
IREIATE ARG T @R FA 8 FECF AR F& (Management is a multipurpose

organ that manages a business and manages a manager and manages a worker and

work) |
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TR W@l (A @3 AR Al AW @ [ien kel qgigEE (Ko e @fs
SRS IR IR Y I @R GF G vl alfer wmost 3 FEcR | ol
ISR THF fefe I IRBE GF0 PiRZ® K& W 9T (O I SR @ AW
A

TFAP T G AE ISR @ T Srwey B3 w0, AfTeEe o [ @R F e
2T A, Fu, 9L, IPWEA @R TYAE WAz FA, FAFT O @ Bew QA
FAAEE IJIZ FE GR F7lifre FTA TEURT @R FHWE YIS FFTFR 4R AT 9
MeTE 7 FA|

3.8 RPN ¢Fg 8 AT

@ AP FAFCET M FIG TAMER G IR SR AT | 7 RIS
ARSHICE AT AN | 7% RN ST GeTre Fl ARCE A SDIT Sbe1 (A 20T, Tl h=
7 elfSwRE @ 4@ | AfeRiea PR, SesimamieTel, ANEF Awey Jy IZ7 Qe
(@ S8 A8 77| @ fePmee M Tmeed A wer 1 A, OIRE AT 2
AER | (@ PN PG MR (e NRE N 93 [T el At | aed el TR
T Fe AT «FiEw [on omeres bemR (w0 T R[ReIT SR ST 0| SR AR
GO AN Gl T | -2 WeEd [fen w@e e [ufte $@, St F
8 ATER e ofipife @) sgmerea dfewiem [fen ditem oF@ IPemE @y
Jifes | Teig gidd (P.F. Drucker) Y& FE— 7o & (@ 2Af DI Glemid
THAMM, B RO 2SI SAVHI T (@ETa T ZEe (A W, I
TeoAMGs 2[R = Al IRPANT @Y RGO 9E € 99

(1) v Srwigs (Achievement of group goal)

(2) ™A I 92T (Optimum utilisation of resources)

(3) T787 (Reduction of cost)

4) 'Qiﬁﬁ 8 T« (Survival and growth)

Q) W‘@W et ﬂﬁ-‘ (Generation of employment opportunity)

(6) TS TwEw (National development)

(7) AR iR (Key to success)

(1) v Srwigs (Achievement of group goal)

AV IR AgFTe: (@5 (R e [ew T FG FE| @B WER ATSIT AW

ANEFE FeA GIT WA T IR | @3 QR Ao e wweR i [Fe Fe die
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T FACAS OIME W& I AT=IRS @RI, TReifrel € FN= A0S (ol 9 W OiRE
VTR O] e T Al | TIPSR MOTME K TEE 8 WellY Owiw (team-spirit) 10T
(It | ARZE AARTET O FHIE PR TR Sl A e @R 2fed s @awrei@
g% 0@ A0S ORI O TGN AT FIR T S AT A ACH IS A | AN
AT MR elf S S (o (7 @ T Sy TR K G O 8ga A |

(2) F™tMa F FHIQF (Optimum  utilisation of resources)

Afo A SPRE PLaEa T AF—IYAS 79 € TRE A% | @3 Smafe AoF
JAEE ToFE dfSVIER e @ el N6 I | IR TOW BF RS @R
R 363 WA T Y IR A0 AARGS 2 OiF 77 A |

AR AT (S G T% 5 ARG oI O 2w e Grafe srerg
T I FE | G2 ML ORI RS FE@ @ YIS T IYRYSIE IS T IR
(I TS SPTeIE (idle) AT 3| CRvle efedirTa T maf TIREE G Skl 9N G
AR B F@ IO STl I oI | GRTIE (P 2/&fSre G T TR A
JITE EI A O [AES $F fNo T A | Joar (il AR (@ Ao efediea
TRIES TATR IR IITA ARG T FCH IS I |

(3) 989 (Reduction of cost)

TN ol O eferaifier W i efsvme B Ae | FRAE AT (oI0S A
SRE. FIRAAE ACGHIE ER A AR TR ARG o WIS FACO Z(A | I 214]7
Al PRIF BeAMH T O A AR OIS { SN IS B | A0z O] TAMCTI SAMICS
JREE (g el I I TeAMTATO! AT | fSIe: SAMER (Ra SoBT (AN
IR AT A FE | GO wwel I, Topw AR @ SR I 97 A FE
IS Ol aferaifre AEEe I W S TeAve 8 FRAR I e B
AT & FAC TG IFACS FAYTO! F(A |

(4) BfTg @ T (Survival and growth)

IR Tl T ARG | Tge gl TR € 2yfe IR ARE@eR Wy ey T
AT o TR | PR wate PR 2fevig e ARTe AiE T @2 ARISER A
Ol (@04 BEICS AN @ SRS AR A Wl B [ 2 | A-Ee @ FIRAEE
TN 2@ T G I (G SRR ARSI, oaFfS e s Fgm | @7
ARl SREce IR AREEE T (@ AR 26T TERA AF ©F Ty AfSHIE Mo
AT I | I AR AfFasy oD g @ Jeq it 2@ TIre AN, (ouf
IR g e [ TIPS S| AR CTawy SMlaliN e W ACe /A AT
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TG TR € AT TSR AT T | GoIEE I 2SI TdeTe 2ifTe, sraifze!
GR TR 72 ¥ |

Q) W@m biIK| 3‘% (Generation of employment opportunity)

e« 2fedin sfor (3w IREeRl e o azel 3 | ariele efewimes Ao
A @R T € RPN WIfT9e OFE T | W[ @7 NACHZ. SR FRZIEA
AN R W @R AER GRS WiEm T 2| ayule I-EeEl Af Ui awe @F 0
AR AT (O TS TR G FIe I 9 AT @ I 27| eI Jagie I
SAfeF @ AMGE eAeE IS AR FE |
(6) Trelw TFEe (National development)

ASOE PR @A T GBI S G (O (7 T AMET PR ol Siwifaar |
a3 mem oo ¢ ANfes Tauea oFE AN gl SefEIN | Sne  omwfe
(o weifon 3foepT SEAnT T T @ @R (R I2 T AAEOF AT TS
e ZfeE | AT SEe € TREeEe (e SIaied SMemaeld SN FEe &6 @I
0 IR CTeIE Tre WA | (P (e T (WS90 (18 (0e! o IR BelS
MR T | (@FRETg el [ 3@ ¢ agfeare e smmif F@e Seftafes Saaw
TOIG R | @ M SRR (TUCe T (@ T R Seimiafer wer A I9Ee 20vR |
RIFFA T BLAMCR NG SR S Jiar TOI00 AR FC | @7 T G
SRR ANe Ifa AT | PR PRER AN @I (e wefefes S sifeiat
(Key to economic growth) 2@ wifefze s =3 |

T SICADAl (A SR IR @Pg Toeld FAce AR e Arfos e
AT (WG PR o oy Jad e (PR SR I8N rafe zm—

(1) IRRIEE oo € Giberel Jfa;

(2) e afecaifre 3,

(3) NS (F(@ TN [N (specialisation);

(4) wfiF ARCeF T

(5) IR Cwg TR TWwH I

(6) Trm-fRT Mg sie e SreR;

(7) *f& 8 IBNER T© T ToK,;

(8) IR TGN AN Aa<ae 2o |
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. IIZA & comite

N *OT (oo i TOrS RmifmieTaa Teiifs «. #1tem seae (A Lawrence Lowell)
TS FEREW (T I =5 2ABITes Fo € qITos (ol (the oldest of the arts and the
newest of professions) | (A #IFF FCEB (M. P. Follet) 17 ‘Management as a profession’
AT 0w @y M AERE— T SR*2 SRS (o7 T OObI2 TCed AN (ofF T
TG O B A I AT | G oI ol e [few wrem W jemle
R ozl P (@ AR (James Burnham) A0SR (A IRESFD (RIS
wfeee (oS! R 9Ite TI® (Managers are becoming an elite of professionals) | Fag=
(Fortune) #Ifqad T=Ine W@ SR GBI (o1 B 10T Ty | wiefie f[are *recw
JRIZAFE SECPE, (7PN AT (MATe 8T FCARER |

RISk e RS U (e BT K [ Gl R E R A L R [N S S RIS e O G S E il
Webster’s Dictionary-(S (oMq @& @1 2RR ‘G @3 I8 I NG (@ Jfe o
wfere Reaw @i ol e IO Soes Wom e, s i szl ol fi 1 eeff@
(A. S. Hornby) (oM@ skesl face foi acaces (ol &6 ‘s @ 3Jfe Tite [eaw forml ¢
o af¥ e aftem =31 St (Louis A. Allen) (PMI&IST I@ioltea kel facs farcn
AET— (PR TG AfTEF S, TR T TS, (oY Mo TR S 2B fzge
AR (g [T (specialisation) SG SRR GR G K GY Uo7 S A SO
@R G ALFT TS @ 5 Ol (oG I-ZAF 0 |

e wroa (NTR T FoiF ATFG A9 T3 WG IR (Dr. Abraham Flexner)
(I FEFH W S @Y g acfaew, qufe =

(1) @3 ROR @ YR AR QR O HAF G G0 SGme REREs QA&
(2) oM et Wafee T T THE R (AiTel AR/CS 2(A;

(3) CPNERTE eI S, SRR MY 8 W@ M TS T o
@ TAYE WA SABIARIE DR

4 3f& iy AN witced [l Suee AFE@ @R TR ©f J7Te TE; GR

(5) @ AR A MRIT AFE@ T (N TE Jferma qfafes g (g A A
O ANEE vinaaed [Eata Some o AAE |

IEFCA &l AT o AR Somie = FEeet -
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comie wolfaRd SotmmaE

I
I I I I I

(1) e (2) Fafge (3) GRIEMIER (4) sz | | (5) dfsRfigTe
@I SIeR AR e ffa (oiare A

@ (7R T IRPENE W @3 TAmMmelE Fof a6 |

(1) 3 =itT= Sieim (Body of specialised knowledge) : 2T9F (2153 @b [oaw
AfoTm W SleR AE R @2 @ SR [ReERER A T=ifFe | (xR ge Iferm
@ BN TG TGS A6 ¢ AGOLH WY FACO W | TG ST (7117 Wl TG TR
A AT =T |

SEFASIE TRAZPAE (RG9S @b [RIT [T @ SIS TR | GG I
SRHIE AR [T SISl Gee | AT d3 @i Goe AN AN TRl 8
ol M A@ls FA0e T IOE IR @I T wog My fww, o e
dfeTm @iwe wloR e Fige 2|

(2) fafEe ataiifesia (Restricted entry) : 36 @ (oIt o 1 S[lY T @
(FC 2R FAEIR (T WS T 2@ A | (FIPRES e afdrme (reniE Ty f[Afen e
AoV @ Riferm aice €| el TS “idaw T Il @ (@FC (oMT AIfEdE ol
T | CHiEReEe GG OS] ST o A FE TISIF] (I [ A A | Sl
T o T IE (SIS TS A A |

TENE e R R o BRee 2fowi et Sodtz Tl aREleee WS Aoew
SEPE w0 | RPN MEFe afeal Tee g 2eTE R e elfdrwel oy | «g
T IR ARG HPT Gibet TRy TN 1 Ol ATF 7S T | O SN A
(@ SNEEE AABTWE FES @Sl TE (@I e Wl (e ARSI (R
e formn fifFe 26l AUORES W, [ OSEY (I (TR TR A1 O @ oiEe i
2N IREANCE 2R (I A (2| 9¥HS JIBIAE CFCg SN IR T
IR

(3) A awitad wfee® (Service motive) : U AT (T (FHF GRS SG
Tl NI el 391 2| (G wifon elfs ORI emites 25%) 2l[l ©ga 28 (7M1
AT FE| (T IO TER TEE! (AF O SIS [T7 I Fe vein s
(TG NL-CA (=2 Tz QN BIFST a7 | O F8 N9 I W4 wen wifen
#fS R AW TR OIE TS| IO TS I | GOId (o TifSq Seeame @
IACET =l oMo FA |
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SHFAAGIE GG JIZI2F TG @F [Rew (@ Ft A st (o1 e | @t Rjele
SAFIE XA, eifoFe] SRBISE ST SRR FAEHe Fce 7 o | (s Fye 8=l
(e Wiferaa efod v A 7l | TG S FC S FE (A SR SHOAH Al
TG TAW A TLAMES Z] FAE GRS ANCE FeIaF T SR TS A3 |

4) efsffagues 7S (Representative association) : 2(o/F (*M72 @3 fAfzam
Ffe @ wfePm A A (oM FEEd S| Swizaewwel, The Institute of Chartered
Accountants of India FE=wmE Sogeer W @ @ @ I fwgd T |

TSI IR (FQS SRS R /et Al 90T (oot 2R | IIBIFA SITE
@iy ¢ Siewel e [iFNeE se Ko s 1t et | eree All India Management
Association 5ITG (OeT 2R | [F€ IR FIGHCH WaZe A T @2 AT TS @
Rfs@m *Fre! (statutory power) (3| GSWE O WW ] (P AN S
(standard) @RI Cofd T WH | G I7TF Tre A 93 ARSI 0T (O (A GIF
@ IqRigFee @3

(5) wivReiEfY (Code of conduct) : 2TSF (2173 @b SMB=EffH A | @3 =R f&fy
TP i F AT @af o o, el @ (omiiare Tl T | SuizRerEe,
GFCH BIGIG SHBECHH OfF T Gy Afelfens ©ia Realsia e g 711 opi&iRiorm s
@3 S5ReffE O TIIE (I BeTid o (7 | STl O (TG =1 BeGe (oM (0 SIoige
(disqualified) 3ce1 9oy =7 | AR @zel INCE *NME MCe 1@, @WF o) Swoweme Jifos
O AN |

Tsel@ The All India Management Association-8 JRZI?FWE & G0 Nb=elffE
INT TR | GTO TER SR (@ IIZF T2 OInd s @ (wfes wiftg siem F93 1
IR ARSDER (@ N ARG (MANT (trade secret) AFH FAE 1 | @R eAfSDIER
SrefEdls P (AT Gieawe e (personal gain) RO TS HAIE 71| e @ wpRefif
GZATS (A ST (7Z |

THATE SNCEABAl (ACE 2 AR (A I (oI QSR Sl smd 3 | e
] (P TS T IR AR CFCG (B [TTEe F1 2 A @IS JRRNFCR (I
T @arele 51 w1l WA | (@ REleR AR Ok et AfGREES W eneba o
Jl T IRBIAFCE AE@HE CFCd (P FaEe SNdlel AR wwe! oAF 61 awwis Ao oi
236 wbAefRifd SR ¢ (@ SR SRS (SN I T | IRTIe IRBIAFWE G
@I AR (@2 ACe S GIEIAE ) FACT G (@ ARG S 7l SEeiwe | G i
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JRBIPAR CHCE IR R 2lfS Worey (relde Ol «FifeF (g | Sy oMKl
(FETNG GFH (@TE 2o SIma Sare) (T, (T3 TR ©iF TR 2fs, See ok @
@ ITCEE elfe |

AR SR (A TS TIZANCE, oFO W, AN (ol e oAy T AR Al
TIGH, T, SIOIC SHIFCEeS 29 (@ ol (MG, AT (318 Sl (NG = | O
@ 6T @ AW @ FIZE SRR ol J1 ZEe (iR MeE (@ IS Qi @i
IR @R OF SRATe SMTE o 4fbe (oM FFS A | (T F @, T (Claude

S. George) WS FCAC—"“Management is not outright a profession but it is taking a
giant step in that direction.” ®i€fic IRBIFNCE AR ot T AW A, O GEE G
G CFA |

5.8 IRFIUAER FEGTel

JAFSE T @R @R @l AW ol W @ wwesld @Y 2 SRemiTel’
(Universality) I@g79i7 sRew ol 6100 @R BN (S, FIECSW, Ierem € feHirem
@ @ I AFMER CFCE A S NG (R JIBIA AT IR IR | IR (@S
TARE 2ABR NG T FA00 W CIAEE JIBI2A! A a1 I | S IR
AR CF0g BN A T A fODeR a5 @W A IE ol o W@ @ e
@R @ (FF A SPHE—FFAE], TR, ANGE, CRES, wLfes AT A @ JIR
THAZ Ay W W JAFR el 8 [ NI NT TR I Ao
e fofe aam oF @y R F&emn | ErEy IRBeE Tfosfae w&emn | @GF
AL @l W S T D@ IR AR (0 | FIRe T el MFReT A
Tolm o7 I | @Y AAREEE AN AN A ARFoRE AR IG Gl ISR
Tfs @ smfoale sfEforem simfse s@ g s =) T Iz Tfeekm T
@ Gifere s 2@ @I, eefe @ A | Wil IR G Soimimafe g @3
I |

TGe: AT A4S Fcew (Fea G Adeew alfera (a universal process) eI
o T W (N (FTACE ISP (@ GG IO UG A Tl AIGH O 2]
291103 519 1 = | Fayol 10z (3 (SeTId FIS] Al (F0a3 T2 2GS &1
A1 G AR gRlen TR I IR RS TS @R Uit IS
ARG T G0 R, I AEREAEE @I @oH, 3T, e, sweirre
TR 2O LTSRS T HCT AT S AU (B8 I | IR @2 TIf®
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T ARfS AL M Af oD Sr e A T I Tl € JiEpifTern e
ORI | ARZIAN I @ AR S e @ AP T e W AR IRYISAAE
eI S (ST W |

TR GG WG (T I O, S € AmfesEE AR T wfeVE (A o
AV, «F ™ (AF O (¥l AAfFRfST 2w | Swigersmel, AT A @R A e
T A AV WA AN A SIS A G @ @ (e, G @30 AEE gfo
o ow Ferarel @ felice I-TISAE AT 19y o «F e oF Jeere [@aw
@R TS 2 | IR S RO W FE (@ IR igfefefes wefie
AR CF0a TR MG 21 erelffe 20 | @R GFIReeR IR Mg AT sifaada
900 |

@ IR TG T oI If& (Reasons in favour of universality of management)

JAZIANE TG I 2I0%F (PR I o @l W el = Fwael

(1) Ffsam =it ©ield (Systematic body of knowledge) : 77T @b Tifem
W SleR IR O3 weled [Kfen @em oy, ife @ a6l 7 [ 2% | IIZom
AR CF(g 92 TS, ©§ € Teamafer Gl 5ol 20| o, e, 2lfSRita oigfs @
456 e 2Fle ¥ W SluF «FE AT ¢ T IS ¢ Tgule] 18 O IO
|

(2) IZe fTEfefed (Management is science-based) : JToN @G e
fTeem | @3 W [eee @ Felia 7wEd 906 | wgfie I vwre et weifefes|
IR FemiTel Femire | RS Fewm Fed [ifeq oot @t [fen @
ARSI Ty A FFT] AT A -Blo 9z 2 |

(3) " St (Transferability) : ITZPRIE NLGF H={0 N ooy 41 =7 |
S [ o S GO @3B IRy T | Sdie RO @ ol
(AT O (0 B A T | TW0: I i Sle [y (e egieiie
EREnE AR A wfewel 77 fE TRz e asfe wiw R [eeE
BT (102 | GYTIS TTOTH (AF B SE THIHE € THe oiefre fc
G (0 SAfeT TRAER WY 9T T | JOAR IR G o fHRi
TERAETOR @AREe [eim gfirel siem 0 |

(4) &R @Armet (Universal application) : IIFNF THAG A AN F AR
(S GOl 7T T A | P (e € I e ARSI SR
AR N IR 2Tl 9600 (el TR | (@G FIFAIF] 2fSHNER 99 @O
AN, ERIES, SLEes ¢ s afevime R (@ A T, TR A @RI
A (@Y, @ @R A INE @ T @, fSRER AR IR 9T RS FCe
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e Tl IBATS FA00 IRBNT [T (12| JIBAT ALGI AT A
e (el e efeun AfSDie «obl Wy W |

® JIFIE IG Al FNd i I[E (Arguments against the universality of

management)

AR FLC T T TG TP (S (P (@ IJIBIoA-Reeiwee w7 Reerme wo
AP FEC | S JIZATNE TG e Oy Tre S a1 @ O W FEA
RPN SRR (Fed ARFoF ARERER deR ooy, oF @y [fen o [fen
@R AR RS I JoaRk IRYATR AR (Feg e fag 71 g oAfFass o7
I AW R I 0§ 8 ol wAfFeETT T @R [{eE® @3 IO (A" FEw
SIS AGIETS (Gonzalez), STIFRER (McMillan), €319f (Oberg) eiefod T Sravatiey |
RS, I Ao [ATF (R I 9ot @ =@ e = FEwst

(1) I «F% Fel (Management is an art) : JIPENCE AR Fg Fa
2N o1 a1 W eI CFG JGTe TReld el (@ AT R Jfertem Tk
ATANER CFCa NG 2l AT | G2 AN TT FIER EAE G TG 0 TR
FE |

(2) FIBPAN 7!‘("%% €3 (Management is culture-based) : JRZ#HIT CFCa SICIFell
BEce P @ @ IR [eme qREee @ I7geE kgle a1 el
(Oberg) S IE—IRBIE ifoslem eraerel [ skgfe At #fkfRS ==
SR | AR IR Tifouler @ Aare A Jore en e G =Tl
g T o™ (AF o, AR (A AfRIE (g AkEfeR SifaedT SRrE i,
TRy IIRPAIe ARASe 2| FEE @3 FKewm fRcaae oAfFaeT 06 |

(3) IR FiESR A WA T A< (Difference in attitude or philosophy
of managers) : ZFCSH, W @ ATINCEW IIPHFCR qoeHE € W
P M S e e B e R i B S D & e (W B SR R R B G TS
ALFEE. AT IIZIAN FRGITOR [RoATF G 40w |

>.q A

FERIf efewnmm f[fen st @ @, Kern, Sesiim, - agfs, e
A 4 = | [fon Ife A v @ P A FE | @R FERE PO AT [
T SIS T IR | S I M I T (FHERE. IS ACE A SO
uF (A2 AP SFY AE a7l Aie 7|
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32 T R REE (@ IR DRiE! I e Sz, g 2RO, Awfes
YR @R G kiR RSz e Rearei@ Tvege | Fenww, oyfe [ml e Sesive
TF ARRSER A A IR 97 SRS @ @k f[few Rimr e sre 96 |
TP PR (@ FNREH G0z, O fonf i ©le I AT, @ A6 ol, T gl
e Iyfs 9l |

TR giweEe M IRFemE [Kfon PukEr [eawd T4 27, 9@ @2l AR @ IJ[ZIe0
BRI T Rafde (P BNE memE il Sor® wwgelel | qENe SN
SREE (AFG SOl AFANETE Toamafe] SRy a1 R taem | FiFe SToited @R
TEATHICER IR S Fagiol HeiEe efkwe Tt = |

Sb SEPEl

S, JRIEHAN FACe F @RI

IR 2D STz FATE el e |
AN AN GT SRR F 2

RN SR SACEAB F5ee |

€. VAT ST, TR I K2 € BIRY @R THER (S IR 9Fg SCAD
e |

v, IO SO TaEc S TRl I |
U TIEANE SFGIR AT B |
b, AP oy — SICEIhA e |

>, [T wie Sl9R, @[ anitad SifeRi @R Sieee [y agiedE o A FreiE
AAfFe— SNCEAIGAT 5 |

so. IR TGOl RIAT F#F «ielt ey |
Y. IAEPAICE ARG I iRt (@ 97 IS TR G A0F SAEba 3269 |
53, JREANCE AIG I I (A=A (@ AF I ©” (3 A aell ey |
y) fasa @W NwEa wfere

3) dfRitTa [fen i IRIfTo—RZeR 7wl = APt ey
AR Wl
o) efSDIR ATy BT el x af SR [ Tt i

6w

©

) ARSI APy =
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ARSI AT

g AT TSl =
) : Afedias Rfey it s@er

Tex - ()

RN @3 AEAR I [ IR dfevm Afwifere =7
%) e

) g e

o) =T

q) [N

Ted - (I)

IS R TS LS AR

F) FFAO! AR Ao

) TAMCAR TAMI

aM o

w) e Ieid Cand

Ted - (9)

“IAER AV A IS IR (WA (FIHNCER 2ol oA |
TR 92 Tfel e

) e B cefen

q) FAE ¢ Sfer

M) @R e

) fo g

Tex - (%)

T @i heifme wiyfae g ses #fege 2 o 341 23|
) o goR

q) (@Al e

M) A& S T

) A € wHAfel

Teq - (¥)

e @ o=t aRgemE ey e Reava s 23 @)
%) e [eas S AR A2 0 |

%) FAHAWME I JIRF I AST |
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)

v)

®)

97) FAEICR A ABCS A ¢ |

) AT IR |

Ted - (I)

frsferfie afgel ageme @iN 9 TE amedl om)

¢ 0T w@itIT SIoR AFR;

¢ SEE OGRS 7 PO 20 GRS M @l A/ 20 |
¢ TAEE @ GEicd I9Te T(A |

F) AN G el |

q) FRZPE GO N |

) IR Ffefer afe

) YA G (S |

fasferfie @l I (omim sisifaa Some o [eafve =30
F) AT SO |

¥) fyafEge araiiee |

M) ERI et Sfee™

¥) RS0

Tes - (9)

fafeiie @b IR o ig Seiee THAma 2o gz w9 =@ 9

) JIEA dfelmaEe AR w7
¥) IR RO @it oo |
o)) fafere ermiifgeia |

9) (P03 T

T - ()

50) ARFHAAE FLG I I (ot (Fe ez 7w T2

3) {feqm @ SIoF |

) FEAN GG Fel |

5) AEA e e |

X) JIEOFWR GRECH N 2N |
Ted - ()

23



@FF . O FIZE oenr ¢ Aifends (Management
Theories & Principles)

a1oe
S
R i

o P HelvmE [feen ¢ e
2.8 I wred f[few o at weam
2.8.5 Fib@e/smieq Team
2.8.% T FIPEE/T FeA TeqW
2.8.0 HiyfFF Tem
2.8.8 TNRSF FTHF FTRY ToqM
2.8.¢ TWEF wpAd Tofed Toam
28y (GFR G (FACEH SEWI

E A
S GGl
S Traely

% T (AF ST GRS AT
o o el [ada

® Bl wred ey seam

® (GoF R (FAGTE S[WH

3} SRR

FRANER e NS, Sy, Pa® Tonv Ao e AW Tl (wedl 2 | 2R
MR FATE [fen FIeERE N 0=y M I I6 A% G T | agieEE [{fen
ool Tl @2 [EE 33 wwgel |
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2.0 FRZM FotyaE e ¢ Ffaa

YT IR A0S T @RT A GF @ T T (R T O g G ST 8o
19 8 AereR IO 4@ INYFET TR ST TCIR AH AT | IR [ I
G508 F19 Ot S FAE! TR BoOItd | O SYfaE qagiei o2l [Reem fofes agisimg
we R qorg KOS ¥ *o0F | G IRTAAIE Tifedm W Sled e e (ol
el %Ot Sre AT | IRBIIE TAMER ST A a7 1 8 I_BIAIR FLG 0l
e *roirices FiFfe o F@e| Toak [ee R ageme (e arefes | e w1
N RN 2B Aoy @R WS WA Aerel T O Fereld SNl (A
IOl T MiE @l 9 FEMRe, O (A3 IIZ7R OIWd GREA@E ey e
TS MRS | @ O @7 el fom S A @ e i e w7 91 wE
TR g TS O Gl 56T | AFOoTF IRZIFR 216 TG SNl A1 49 WeRamel@
PR FAO WF 61 (13 P (ACF | e M T O e ¢ (o gfes eioa
vesifs o @g e ww 39w, o Fom SR 5o, IeE AW, e direE ity
AT 8 WEE W IR (I o g Sfeiie Nasaem tofd e, ©de (s
JREHNE T@ oF AR IO AT O@ YT IR O qY SR | o 2w
AP TG AT I SRS TAo GRANGR Tl GG 2 PRP] FACS GF AT S TG
ML Y7o |

R RPR ez SEeaR ke o font «/im [Ree s | a2w o
R Tere BTACAR A M 9F 2R BT s ot (¢ W OiF b o
JRABANG T | FTOT oI ST T AL ST R TRH WO WS (¥ T | wefie
1400 A (ACF 1800 A #F8 HHT @B 400 I3 TR @SR 2= A q4rger I
T O TR O (9T (ACE TONH AN wLfe @B G R *oF AR AHPEACE
JREANR S Pol R Biee w1 =) age: IR TAReE Przei SigFs Joew
S | SR AN TR (@ oA o (ree e qw ol m—

(1) & o IAFeT [TE - TR Toror wF (AF WGNEE 1400 AE AG |

(2) THrget : SEEIRSE 1400 AT (AEF 1800 A #¥S |

(3) Sy gat : SGIEE 1800 e (AE IO I AT |

T @efel AT ACH A T 2

(1) & TR JIZ2 (Management in Ancient age)

AGH Tl I AT ofem AT e Tome (e widie ey afsgfie
i, <o ¢ R vRE (W I | N TTOoR IAR SFCO We¥ I O
IR GIeR@! 2IfFeiel S 2T TS 50T Goe @R SRl R [ T 15 A9

Ist Proof < CPP [22-01-25]
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PRI @ FCAMRe], ©UNE AIBANT T2 SF FARe | AT NS ST €T AN AN I
37, W oo, @ogwie Tof Wy W IZFN TG 0o | SR @7 AR
@ FfGTe (TYred WM& @ 2N foet 71l | (Tored Fed W e RN SAGePH THre
w3 ZAfeel | Aed OISR ¢ 2, AR 46 8 TR Ty 2o FILFI91, (6 <2,
TWR 2be 2O (ACF AT SeTed SAfF5T oNen TR | 7S] FICe ST el eew
8 TR CFCY 2 IR MU TIE#RE TR pIS = | S T THS (S A
T OF W FEH KO (Specialisation) @Y (2[0S A | A (FIE TAF AT FISH
OIS ¥IRGT O4E GF W A G YA o Mo SePTe T | RS 8 ERGE
G TG 2E (TP0eF, I (T9g (el 7O (I [ReaT Jfes | b sl Iagi7@l TS
@ w0y e AR Ilel & el

(F) 25 ORCed =2 8 NMLEWITTIA 99 Forel, 25l e Hafie, @ ager ¢
fior afeatc TmRs (e abi o Bre Seaigl o2l 8Fe IREHNR «f 6T sient
T/ |

(¥) FFoE 2000 =% REE 76 IR @36 [{fde@s (Code) @orm F@feem | @ &
AFE TP P IRGFIT B2 Tl @ fTEsen), e Afoerafs, i o gres
TGAIR I 2onfv B Colafeel | oReiEe W2 [ S aRgivml ek Sy vl
AE A R | AGH GETAGERIT Ao IREANR [ FH0e | S FremEes
S Afeffd N @Eel F0eT @R FREE Brwey (R 9L @ e S Seel
Fe Ol M@ TNEER GE € STTTES FI0G AT I | 2T SR I el
tofd SRl | RIRERCeR T @3 TR S ¢ R SIige W @R IR @T4E T
T B 2 |

(o) e sifes ¢ wfas ey (Loatzu) € &I wifass (2Tht (Plato) T (g
wwfels Mifeq sl Al | @rele ey FFW AIie e JeiEw @R TR
@ foa% TIfea (Stick and Carrot policy) 26 FEREH | WFF (2105 $1F “The Republic’
&g WS Mg ReITaceE F Brad PR |

(@) FBsF 1500 =i fimw (A faeom [Roreea s ceet (Jethro) @5 Foaaf
G ST FERER T (AE YT I Forea ©Risfe Tifs, @iy afes o
@ e gfeas Tife Topifra Tua Tz (el 7 Qe RemE W1 (A g SRS
ERRE @R W@ oima SoF g Fited O Mee @ | (75 (@5 TPl okl Hremig
AL FAO G IC PG (MSER IR F@ =P 29 | IR SR (Fq Qe
o1 Polsa oMo |

(6) MHHER SRER (SATTA-GF T [TeaTieae, 1 74w, omisf, sfs Far
2onifna e oleTl I | oM IRRANIE A (art) =A@ S MAfREw | @SN AT
Ao RS IRBENE SO IE FERE | T TN TE6 A@ (Niro)a g,
Rieigs ¢ 32 qifore AFEy ARGENR T2 @NN AFETH 2o qo1ee |
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(5) b SieacE, BT 321 B (S1ocena wiig’ 32/ «Ife 27 | «2 I20a DR
AT, AFNO € LIS [aEs T @ Tfo-Fom swee | SiyfFEs I=giemE
Tfesfe-aa e 938 A7 |

ABH YoirE Tfre Alo S ot oI alel 41 2 A1 w8 AWIE @RI AfsiemE
CFE O HE-SREl, UN-diell ¢ LTS YT TR B DA 9y =W @
AT ITIR @i f6fe e 7t | oM et fEE o 2o @k T4 e 3
M qCoRa |

(2) Jggea B9 (Management in Mediavel period)

ASF Joole IR oFg Toed A | [ ©f ge IRTR RET (T ©g
AT AT €N | G791 wF T Yl | @I AFISA S TS| B T2 AT
afealmea wags a1 wfefZe | widie @BEG 1400 AW (A 1800 et 7w «3 ol
Rge | @2 TEHIE TR GFEER ssialTiel (A FEfE | o aF e gor
(Dark age) Je1 2| T AATIE CHCAe SRAEIN (@I S@alfS Wore (Rl A | g
@3 POl JRPANE (@G el wihhee, O 2w —

@) 7o e afey IgemE (F [y Sme @REn | @l 2ew R 4w SR
(Sir Thomas More) @ fatite syfFmres (Nicolo Machiavelli) | 3 (More) $1F 4o &g
‘Utopia’-(® (T NLAF T ooy SIfees (RTH S A-ZI7IRe. M SAREH |
e, Wifices $1F ‘The Prince’ &g AT QTE ISR f\'f?ﬁ o iR |

(¥) ToAre 2 IfeY BONe THYR Sy Jewdl e el aiew e (William-
1), A Wees e (Sir Isaac Newton) @ (FITa® FigGeore (Florence Nightingle) | 21w
TIRIN ANCATET! o Ffen WeE Tee $iF epie wwel ¢ dfvel fee orgemin | et
e G forer R ¢ afdee | fof Temten ot SRR TeRMRs &I FreTelE
S T TS TN ZARE | (FIES RO KEew e AT @R WS € e
R Tl ferem Fafre i @ |l Reea wite simiwnel | fof gorsiiel Igivmr Ko
o G e | R e We We CRg e poRl it Sk ¢ e e
G e AT o e elfostn Face szl |

(3) Wiy T FIZ? (Management in Modern age)

QNI IS A 27 (ACF 2CENA @ Tle TG Siwies 9% 2eTE
sl G TR TP Fol DA e w1 &1 @ e fE, icgle, s ife
G IAGHINST T (A [T S qo1e, ©f 77 200 ACF @ Ol AHIFIAT Taeiofel
SCIETR WK e | ites [ien (g 990 wge iF-«iell, S@ie-el @ FelE Sy qhre
T FERS @ SN W& W |
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@ AN CFCE SRS TR oAl @ T e [Em AR (A | SR 2o
(1769) =¥ #td /o @ FE-ReEe o7 @ik o @ [ 5|0 26 #tefes | e
R o1 Teoe @ 6 IR WA TG b, -G 8 593 AIBE TG
| T AL ATl AL foTelr Sete IJMITR 2o wF W | WF 92 ARG SR
M AT AACS ARG ZAMRE] Tol (R Ao, 9% ZAMRE JIBoAT Tge ol ol
Ny g9l |

1800 A BIstA IS (Charles Babbage) A rea X7 ACHCst @ T Ifad g
wxReieE Folifae FEfkeEn; @xenim @3 Jab ReE [elas Jageae e e
alo ZfReT | @2 ANCHZ 7416 STI (Robert owen) G GFE Fo* AP SAVTA TSR
e WReE e AR @ TF ez o adfefre T R wftwmr whEE e
(SR 95! IS ARRCS AT ™ WG FeE ANy WS w0 | ORel ®imd §REaE
T TG o ATZA € T VI (¥R BN FARE | 1825 e (@ el (James
Mill) Seolivs JRZIR S MM-IJIZR ¢ AR AT e 92 0 SIETolts FRfRee |

IS (Babbage), @ (Mill) I=gi7mm Tre HR@ FE aete eFoeia re JeE
fHRreRM ©F 27 1910 7 | N TEANEI Tesiv [eoree (Fefssd Tt (5a1d (Frederick
Winslow Taylor) (I@iIfi& IJZI9MT O 2617 I3 | T902 ST IR TGl 9F =7
@@l IRRA ©g AR W M | (BAER B MG G OIE (A NE G2
T 46T 2 (father of scientific management) | (BAE (JGIGE IBIPRIT CGE AT I
SRE. T R | dF N Sl FESe e (@At oA (Henrie Gantt),
9% foe@e (Frank Gilbreth), Zifa%a @si@@@ (Harrington Emerson), 28031 (F.A. Halsey)
B

CBRTCER TP S 2<ie qRBlsl [eiee 2eW (@wal (FFa (Henry Fayol) | fof6
qRZIPAR e 147 Tifeq soimel Rl | gefis IRAR TrE BAE a0 4 =)
1915 Aies fofd q@miemt 9(% ‘General and Industrial Administration’ a3 wf ey
A FEN| N GF TAG] SRW AT | @B TPINRE FE IR TR 0l
e ow@ I o smie @ealee™ S0 W Sig] ST (Max Weber), @@i5e
e (Elton Mayo), (58 =G (Chester 1. Bernard), 2916 A& (Herbert Symon), {2514
E& (PF. Drucker) 39jiwd s Sraa=icasy |

fRore *ora Ty ShiE IR 77 SKfE 9 o Bfee st = Iwe: @ gl
uE T JIEANE (R MRS TE WO € Sbeedinl Woditnd (Behavioural school)
ARSI (ATF | TREF 71F TOAIME (Human Relations approach) T J67 2 G&io AT
(Elton Mayo) | $18 (grg ol *2id Sl S 219 FRAMR Seoivmierel Jias
TAT S DRI | @3 SO oIR8 26 NNEE A WOAM | G2 AW S
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e TeoeeTel (SIPI Sxg W TS @ MR- Trde gl Fafge =3
wfial I FRACS M @ Afor Owa Tafon Gy BB IR AT SInd @lfs FRIggiodTa
OIEE Ol IS CFCE @ TR AT | GTle S W FET IR AWIES sl
TeoTieTor Toi 2o (s | (I (Mayo) RIONe WA TS oI o) aegsiel
@l 2 =t TeesiEdtel (Hugo Munsterberg) |

AR TE TR e FeeR AR Ko @ el afen exé Fafeeem
O wIRe Tafefk FRiRE™ SIGIIRTE! | 1954 AT QRN FACE (Abraham Maslow)
$Id “Motivation and personality” 30 2 FE | Wead [fen e@em Fei oma
HACT USRS TR (1 IR YT SRS S0 | SBHERAI E So 2]
Toe Witaad (Douglus Mcgregor) ©1F “The Human side of Enterprise” J3C /@M
FE 1960 FNE | IR SN CF(G O 0G0 % wzpgelel e oAy 1 2 | S
1961 AE (@NE™ R (Rensis Likert)-49 “New Pattern of Management” @R 1964
Gt W‘ﬂﬁﬁ’[ (Chris Argyris)~49 “Integrating the Individual and the organisation”
Jzafe o 2| 99 T IR CRCG SIBIAN] TSR @Y Ia A G FACR
Rl PG IR @S (FE IJIPRFEE IR G0 oy g M 9 e wF I
SGRRMAE AL o A N JOG, GeE, Wwe Aefe [ERE qasfew awel
HOICe AT |

YT FIEF AT G0 ToqW 26 TR EF To4W (Quantitative approach) | 47 2
T 7 et s | Reeie e *am R «3fae 2w e e fi @2 sren
L] WO | URITIS (FACER (Fayol) ToIM(E SPiRel I FiFe® & (Harold Koontz) €
i@ @’tetm@ (Cyril O’Donnell) IFZ7AI @ifeat ST€aw (Management process approach)
UG IR | O FAYF Tgulem Wy (5BIA AMG-«F (Chester Barnard) 44819 OTEA
giell (Systems approach) @ #ifdf3f® A2 9?4 (Contingency approach) Rw g
(AR | F@ GRS TOER (o ©F T Iodhefe] 27777 A AfGaq ME, @
gz e Fg T [eal A corns | SRR Arefes Jier g aagem [Ree
TH FEE (@ IR @ Q@ FEmife @13, o7 e S Suill aRgesmE
7 e = Oz HARERS AT TN A | Gl 9§ TREA e R =@ @
a5 R SREE (@I Ao YR TR e T IRE @ AT (ON FIAFAT e o
ANEF | CTew) R Ored afed SR (o @ ITeM acaned A 00 |

1980~93 #FAS] AN, AIBIANE (G T vﬁ\wm SRR o b1 g | I
SR AN AN FHWR 91 FACS 9T FCACR | JIZANT @3 Tge GRCE Ao A 8ot
A FF S FIZMl o0 2 (People-oriented management) | SIHESE RHRee NifE
TeoAIE Y (PG (G (=N Y4 IATAT (©leieg 251 (Donald Peterson) (F=ifag
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I ASHIE TR @R (AR ARAET GG q0et 5167 T | BHem GZIE
AR FAF M T (F0q sifeTerel mee AN EafRe | afediEg TR @ 2
T (1 4Rl AT Tore A | T ¢ Wil DI Iy W (@<Eng T A AR
2@ 9l 1 2@ WS =W (Human resource) A o) (@ AF|

2.8 M ore [ew ¢t at weam

AR wg [ e o3fe 2 o st A fo7 w@omm yfoes a Toam e
A Qufe 2| (1) FPRE A e Te1qm (1900-1930 i), (2) e b= at w1
Ftes weam (1930-1960 Fiz) @ (3) WgfE TeqWm (1960 (AF I6W I +17%) | @
ERifbras AR Gufer 9ot @il =@

el oelamE Tom
(Schools of Management Thought)

I |
FIG TeM T A e g oam
(Classical school) (Neo-Classical school) (Modern school)
I
I I I
(F) WeElfE G | | () T adfe | (o) SiverelfEe Tedm

(Scientific (Management (Bureucratic

(i) AR TF eam
(Human Relation Approach)
(i) W wpRefefes Toam
(Human Behavioural Approach)
(iii) Prarg o=e Toam
(Decision Approach)
(iv) e oM
(Quantitative Approach)

(i) ©F Sov
(System Approach)

(i) ~If2fEfo Mors sToam
(Contingency Approach)
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2.8.5 FIIel/5rew Seam (Classical Approach)

B MW SRR FRIINE G IF AR [eave w1 = @R o w1 =, 3 afel
AN IS TF A T OIRCHA FRAIIEE FNO! AT TSI | I3 TSAW FANE P& GANZS
A T SRR ¢OR YA (@ e | @2 weam (@ el e S wiftw
itz (S = . (IR GBI Teqm, IETlfEE Todm 8 ARE TEe oW | NIt
@fe] THE SAETN A T

(F) [@=If"F I T (Scientific Management School) : [eEINF JZI7H Z5
@Fh TeqM A ™A | G AW Fol W w1 o SRprEe, SR, [{esRd ¢ o
RO O]q A I [ T GR IR (@ GIef Al 7| @B TATR Tne
e (TS TECAl (Berd (F.W. Taylor) | @ 90% R&IFe SEv-l #ita 1 A |

() wweTreifg®d eqw (Scientific Management School) : €3 TSR T@F Z(EW
aifiy wfE Max Weber | 55, @@, ffeti @ I0im oig sFrwIeT SRR
M OF R TR (@, T TH IR e (IF [ AR [, FewE kew e
el @ @ e waves fefeehi| 7 e wivereg 29 wfbe MRaISEa owea
@ AT erme [fE | @ewE ey weeEm aFa F e A AfFSER 29 S 9
T W, DN OPR (L P GRSl @ @R Gifns Tea il afedm @3k 9w
AT A @B TeAM 4B BT |

(o) IAFIoM 2M@fe €AW (Management Process School) : FHIPREE Mo O
4=l 25 Il 2@fe Tedm A xS ©§ (Administrative Theory) | Henry Fayol @2
TR G | JRZIATE g fmifod Srme @ Seqiw 2N1ed 7| @3 Tediw g 55
TS 90w e se q7, @H—FRIRT WIFRe, FEEXeE (Scalar Chain), SR @3l
(Unity of Command) Z9ift | INEReN@ @2 sTeamcs s siserreg (Ideal Bureaucracy)
1 Bfee e | @2 Toqim Fel ¢ FYrea T (G @Pg (Med Ak | H. Fayol-
OF SRME THCE 2 SENA [ FRCE

2.8.% WA FiHH(E /T Ao weqw (Neo-Classical Approach)

T FIFE TeamE TNRE TET Todm e bfee w1 =1 @3 Team FiE
TR SAfAwfEre @ Txe AR | FIFREET ©§ IS 8 AT AATE IS TIF SNAFAS
IR | ST A FIORI ToIM AES i (@ - NG AR O S Al ez |
TOAR I W62l fofess (qelfass Seaa eicdiel 291 @7 6 99| @3 TeAId SIeieo
Toimiafel (Elements) 2 -
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(#) IfF (Individual) : T FFEE o¢ Ife @, Sefe o e Taa wwg
(R | ST NCEE SIH-SIFlesl, (&6 AP 8 SOk 770 M elf oD Seaifual =ifea
I, @3 TR NG S 27| Joak ITE 2 G2 TeAWR AL THAMI |

(?) veare (AT (Group) : MR IR SN SEG TP 17 | O FRAFNS (0
SR S¥ AR oA T | IRFANE M I IS ORI IRAIE I LT 5L
& NE T I3, ECHE 9o warere @feyy Iam @ beice Hiid 711 [ifen =1 A
AT AT T (O T W GR ATTF WEH GF-GFH (Tl [ I3 @olm ot st
el SAfpifere =@ | v AAfRBERR T IR FE TNR. (@ T (Tl ATAG 2T
@ @7 T Tl WS a2 | SR og ST WA OB TR Py F
fre, fog T FIbE ©g WRRS SbACR THF ¥ 9Pg 0 |

(o) WA ARBI2AT TH : T O TSN POR SAMI 251 @FWE G2
SRHielze! | W RIS SR S | GBI SRHAZCR ] SR e TNz I
I @R AP Tesilnal =fe ATice AW FE|

T AS oW FoFefle] wred Tom Neael | @B wwsfe o -

(i) MRS F™°iF Teq% (Human Relations Approach) : ITZHNF OF SKHT FAUE
MY fFOIE W6F FAE R SIWAE T [FOId Tgm 7@ 2o [wg s 7+1d
TSR SWe& | @ 2575 Hames ALF. Stoner ' Charles Wankel-93 S 433 Srz3<cdlay |
S AR (eI G AR B ARG Tee 7 @ yit [y e om
e W o T IR e ¢ Weks ) e @ aRmienn wWikes e ol
Trsifirs, g TR ARRKSER MY AL NRE A2FE G wwgs)d T AP TR | @3
TR e A T IRPAT I S-SRI, 2722, Ne-ww 3onfn RE Som
@FG NS FAE € I IS AT M IS FAIE | TR LT 7, LA
M FHE F& FACAR & G T & fofe)

@3 AW T TS I S W& Elton Mayo, Fritz J. Roethlisberger, William
J. Dickson, Mary Parker Follett-<3 =1 Re<i Trzmcisl | Elton Mayo-s (F'90q SRR
fositall 1zce g =S *17@ Western Electric (FI™{HICS 1924 A% (A0S 1933 & 7%
S WA B PRI DI R G SRR e @ e @ @ e
TeoaTieTol BgE (oTe AREER Tof f$a Fca I, @@ M TGRS TFa Tome
fréaia | Fred sifae wfieor (wg Tl ewFesd 9 St I Wz ©f Mayo-d
IS (AP Gl IF—“Every-one, worker or executive, probably carries with him a private

grief or discontent. Whenever the conditions of work are unsuitable, physically or mentally,

the immediate effect seems to be an increase of pessimistic or bitter reflexion.” | FICe

Ist Proof < CPP [22-01-25]
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AR Qole IR AR, @@ Wi (@6 (=G =@ (91E (Informal groups)
A%, Tt eme Toiifn fRaw SRS Tt Tme 0, I wE Seslifrdl *ife 3fa o

(i) T=AT =AAeifSfeF Tea% (Human Behavioural School) : SINE =9F S&qIwa
IR TOMfEe 2@ S TFGA € TGRS AR NG @ FRFE e [Fg
Og oM T | 8 Ogufer o A %@, AR SIbAR ARTET & Ol i, g,
SCel, S-SR e ARRSER Waw @R @2 [amels FAeeE e w9 e @1
SRR ARE AT A T JRZIANE G| G2 AeAM ([ e [ Soig WS o 2o
7o A 5 @rzam Sibel S Il PR O ATES BIfKvl ST | FOIR A A
@ITeITd ®fiFd SifEnl o7 I A «@ET TR M IS FACO AN | IF TSAW ATS
T SRWI 24l [ Zew (IR A T (Miss Mary Parker Pollett) | TR SRWIH
€2 G SRS A7 S FACR O ZEW, e (Abraham F. Maslow) 2@l (Frederick
Herzberz), Sa i (Chryis Argyris), @& (R. R. Blake), e« (J. S. Mouton)
oyifu |

(ili) Prageze Teq% (Decision Approach) : JIIZPNT SFre FIe = ez |
e fieter W Afdwer Kag Moy Fas Pramsezs a0 | IR [feq i g
R g AT Real T Face o7, @ F—u Seoive 341 0% 2@, =1l & A9 (A0S
T 7@, T e T F0e @, A A6 die @en 7@ el fevmre omfe
AW M Praeew Ten JazleE i | @2 Frale agiedR @ @ 3@ o8
I R Praned oiia SRl IR ATl TE G0 A7l e AT |

g3 TSI {1 2@, O & Chester Bernerd, James March, Herbert Simon,
Richard Cyert 29 Jfe |

(iv) fasiesid wo4q% (Quantative Approach) : [ee arw =fef [ sifdoiczz
ATl TR PR @2 M G Rerer owe swesd afenr NE Fe @ | RIeE
cFrae g3 e fewy @13 TEifFe ¢ FifFed Tmm k. FehiEE 2 e
=R sl PRDIR FE AR | @ TS 2RG! AE, IRTIAN TGS T TR e
T @ (FeT SRR e T 1 e | [few e [Kfew ATiwacem e Auie
3 I W @B WAW WY A TG eFgsd @ me wkge TR O
Operations Research (e |

3 e VA 99, O ZeW F. W. Taylor, Gilbreth, Joel Dean, L. Ackoff, W.
Leonteff 2717 |

2.8.9 WY& Teaw (Modern School)

Ao BRI (F@ TNRE T TGRS TRIAGE T @R AT
oy Il O e FEET| T8 wygNg TNRE [{EE To[ oy emied M
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T eTel e oIS AT 7 | Sy @5 g [Ew witz IR WS Sl #fe Jia
AR | 1960 & 4T TFRE TF Toqm Tob! @Fg (AfRe, 77 e S 1960 AEE
AT Ol FACO AH | P 9 2 WY ToqW | G2 Mo @0 8 AT TO(wE Il
@G (e W R 93 AN (31T T W @ 93 T Sl *fE 3+ | @2 sream
vt ©g wtz—(i) ©F TeqW (System Theory) ¢ (ii) ﬂﬁ% ACHF TeW (Contingency
Approach) |

(i) ©% &AW (System Theory) : ‘System’ *@1s &I = “Bf{HriE” (Synistanai)
(A e A9 9 T @fae T4 (To bring together or combine) | (FH FE F={Wel
TS FE WG GF0 [REEE Tolw wrg e 5 Al SRRy fRER A @3 e A
THETE, CIafeR Tome TN oG el TS T | FIF9, A ARG (@ 7 G
ArAIew & ISl SATHIET MY (AN I | (Tew DI GIRANRE @S GG
©F Al AES WA TS A I FE ATHES TS Tl W a3l sl a7 e
QT | IR BIOT W Y z5 Fosfe] FREN T[N AFEE TAF [STel | Koontz @ O
Donnell-4s ©IFR, “A system is essentially a set or assemblage of things that are

interconnected or interdependent so as to form a complex whole.”

TR FABE (T WOl 0B O W& ([P WO I @2 Toqiw Twifds 27 |
TR ATTIFG G SR FICEE AT T | (T TAM IR e A [
JREFE] IS AN IR | ST IKF A I BT @ A | [fen
IGT W& AT G8 @A 051 F A P G- GBIl 71 AR T
A8 4 |

Q@ S W A MEHIE G €O I O3 (¥ SISl TF Tee ANEFeIE IS
TR AT 2, ©f AR WM& GRSl Soe 2@ e (@ AN (@ o AsEFeE (it
JICET @27 O A 90T |

AfSfs Maifde afeTm g eo T €td T TowE WA (T BTIE AZES
Al 7 SRS wellte I @ (g wdNifore SRR, e 2w elfewiee
JEF AR AT esF AT @FIE FEE @121 RO AtiemTe e Alfara
AafoorE B AN— SEEl [ea=-Sesive Wcee (Input Output Model) 201t 905
@D T (TRA—

facam mo e TRV
(Input) 7] (Transformation Process) (Output)
(External Environment)
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AR AN TF, T, T, [fon o Tonifn [aws Swem ¢ @iar@ oI 2e
©¥ WA (system theory appraoch) &1 FI| 2 TeIM JR b FCECRA SR &
T4 e Chester Barnard, D. Katz, H. Simon, R. Kahn, Kenaeth Boulding, L.
V. Bertallanffy =34 Jjfeold |

(i) »faf¥fe=Ater® TeaW (Contingency Theory Approach) : IZI7F SNYWF TeAIM
AfRRRoMF Toam G wwFes)d TEATH @R «F fF M ogore Teaima e A |
G2 MR o1 Te<) 28, AR [Kfon e (@ Koy @ (G TeaimE MRy sie 9
AYY 77| W @ Ao Vg @, O GF IPANE 0@ A FE O AN
FACO (A | @3 oA SfEfEfe Al AAfFEeia Tolg wwg @Yl 9 AR | System approach
A OFIS TS FRIAGT @ AR T T~9/F BT A 761 72| SAfE oA sroam
@3 w2 eFesd REAEE W @PE o FECR |

aFY @ ALY @ PO NAEE G IR @ W a FaiE Faw @3
RN [Jfen T (IR S0 =1 @3 el AfRie Seredl @k AT Ted
T (AT PSS | TP Sl @R 5iAg I IR 2 WO qe e
I | IR (T ©G GO AP (IR IS SN 2FNS, O SR APTR AN
I S e [re oid | wdfie W@ @S ANE KT @ 2T Sem e I
Charles Kindleberger @3 @i «a (®T *Ito7 17 T, O 2 “It depends” w1elie
TP g F$9 @ siffEfen Soa

BT Toam A9w Stoner ¢ Wankel 2Wa 7@ (AF G612 2dfeee = @
JRFIPE AN (FTIET SRETH FE IR 3o Sl IFe I3 | @ 23705 Larry
M. Austin € James R. Burns-93 @) Sy |

Ol qETe— The contingency approach means that we must be aware of the
complexity in every situation and that we must take an active role in trying to determine

what would work best in each case.”

2.8.8 MRS 7F FgR® Wedw—(Human Relations approach)

AR Jifen FHm Mg A=ifas TF 8 TR A0F IR JoeH IWs
TNF TGOE | AR T=E ©leT 2051 O TeoAMER 2/ I @ W SHAE A FA |
SARATE AR T AR e ARSI SR TR @ el ZPT S [ T Ao
Teome RY 96 | WARS TR T 6 fofe = diaifd sy wior 1S ey
AW | SR S-S, SreR-sferlel dyfen e yie e agisim IR wime e
| (@A IS A G I IE, CRIE RPN a0e €3 (R6! (=R [E@El
(51 (informal groups)| O AN FEfefed A9 (formal organisation) STy
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TR AEF—I=FS (RGN RGN TR (D] | IRBANE (T (@I Pras (@i el @2
R (RITH TR (NPT IS AMNCS | I @ (I TE R[eEwel I T T
ez ¢ Trisll Y T AmeE Fuafefes waoae ome @ =T 9 A

3 TR LS W GETo (N, @™ Ay, (I A T, (G90R. iR
MG (Chester . Barnard), SRS NPE], (FOEE redel oy Heifma |

@&6s (A (Elton Mayo) [Sbbo->585] :

TARE TF TR 7 T RIS TGRS € TaFew SioRF @b I |
s53a R SRR el “=@e e s (@rifa == 2itS (Hawthorne
Plant) @& (0 @R O 3 SIGes] (@cafe™ AEE (Roethlis Berger), . «.
@A (7T @R (@ afeRi Sfemm. (@ o el W | svos B A
SRR BRI & | SR IR BRG SRe ©lel FERREH | (5) Stelfesem AT
(illumination experiments) () ¥&19re AW AT (relay assembly test) (©) “=wa 5
S (observation room study) (8) 919-SFHISHE TGS (massive interviewing programme) |

2o SIEEel : SRREPER

(s) w-fRfEqm % @ Fraow (Informal relations and organisation) :

Mg AT G| 2t efedies Fawfefes (formal) FRAGER &y W Fo-712H,
SoR-SIerAll, S-SR agfeq Toig fea @ 10T € Ifeae ¢ ANEF FT=oF ¥k
O T 21 (RO (RGN DA ol Wi jsion (informal organisation) | €3 SIfJfEam
A A (IR [ AR e W @ XS] | ©1F IRBIANE IR I
Gl SR (SRR SRl IR A0 @ GR [ m eI A SIeI St
TS A |

(2) TeAWE AT T2WE (Informal relations and organisation) :

@ o1 JeTe NG ToAmia Bkl el & | Seoimea Wial e iewee Fdifae
=7, *AfT FAoR Tow [NSIel 77 | AMEE @ AN TAMIE o8l SR 2o M | TR
@ AR ToEE MR Bl € wiwel fgd F0F | iAo wefRfiam ¢ Sermgfa
G AN e o A | wdfes e 8 it fbme w¥E wivwedE geite w4 a|

() F9 wivae (Informal relations and organisation) :

TR JETS DDA FIR0 R OF AL N Ay Fa 7RI | 47 (e
TR T CFS A SPIR Al Y, ©4 O AR N Feasl Hr @l oite | @ W
wfafire FfEEl, T5 Ceollm 2iofs | IRPENE TCROE GF FFe SFPEie & /e 77
R O (A
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(8) ww@fF (Informal relations and organisation) :

TeomeTa T @ AR Tofm v AeR SRR | SRS wele] FECe FE
RTINS WEE € T WhAd A0S A |

(@) @tdmat (Informal relations and organisation) :

el W F TS LG AT G SR I TATS T AR 2= SR
T (ACF G (9 PR 2ol Fa17 T IAfeF elteved (ArPe wafess elirevm
&g 8 R IS (@ | ©F I ife [Eem oFg @2 wrem Arimed A [oe
T AT |

(v) caacaiet (Communication) :

@3 IR M S AT (T, A9 (NN @Fg S | THe (AN I8
W GIZIFMD TeK <I>{TI$11 L) DIACREA GO T;(C<I> <P>Tl(m Q@\al(ar 8 VSR g7t
GICS A& | 0o Aol [fen FIEa W FNEy K b RSN = |

2.8.¢ WWRF wivae fefed Toavw—(Human Behavioural School)

bR feferd ToAima Y@ U T8 VR BT (ARH @ T IO SR (TN
wIRe, SR, (2R, SH-eweR oefe AbFed s ¢ Rewe FE@ (R S
I B T A | @B TOAW T SBNE TIFHANT SRR (Sl (e
o 0 | W I T NGET W69 TS QN A AIBAF S e
I SoTFe A |

TARE TRF TR TeAm GR TS Wbel fofes TR & SN 2w, Aw
AT TAMCE Trorw B | e NS Sibad Tedm Lo SoAmIT Sorrae AR
WP I FCR |

93 TSI AL 2 ol pReaeid (Douglas McGregor), TG €. AZs (Herbert
A. Simon), &P G (Rensis Likert), ¥ 7624 (Kurt Lewin), f&1. =g (Chris
Arguris) 24 #fewsd |

TAAA IFCLAA (5505-5598)

FRAIFF MARFORITE (organisational humanism) STON TG Gl WIFCST AL
B T FedeE G S [ead $6@ X 99 @ Y ©€ T 4 ©g Torgiei
FECH | FACE 2reine F@ ©iF W Plreid I FAEE & (@ NS AWTES 97!
o W CRRTAE @2 O o SEIFANS IR |

X ©0§ WA IR, M AR S FACoT ([ Tl FOR0L e, T7e,
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TR, Mg Soiew @, @ @FRe AFTeE ofeam T oefe | ¢ IR FHoa afds
STFIE A NMEFET T A T endlfre Fare |

X wred SPjRAef 17 FIE G W g9t [eE og Tuli A | 9N (W Y ©g|
@2 ©rg W@ T @ S 8RR Sek (hite S At StEien | S STeid
CIoITe SNfef erama IR FIE 2o7@d FA00 T T | ST G0, IRl FHYR
T, ORI g AT SeE] | ok Sl 7| e wwe v At | RiE fe e S m wE
SSIT AR (TR0 BIF | ©iF 71 I7FFF0E witg 2o ofewim @ sifae e @3k
O T AT T A0S TR FA| WG AT A I T F0 AN |

Y ©€ AR TE SRHATISE] @ A A7z e[S 2| 3@ IR Wizd
@R AWGTE BIfEw 7 LT AR I | AAFIPAT IR SRHALAZT T AR Sty
g TSI 2| I THO @ THTAIS (¥ Y ©eh [ I9Te |

Q746 @. AN (Herbert A. Simon)

ARNIE TAREORATE SMIF 27 ANG{@] PG @ ARAEE [2re 72
‘Administrative Behaviour’ $584 e 2aif¥e 27| I36re TrEe MaE Praw azem
R ANRS SABACER 9P I 30CT g o2 o I | SR We IfEHe @)
(B (groups) WA TS AR NWEGE DG TIH T AT ANEE 7ahs
(Co-operative social system) ™(F oIATIF &l | sfOREs ANET Amien el
I (G YR AP | G2 Hmied A% 2R 12 Al Srelfds e qmen ¢ hu-eiam
AT M2 (A |

BT @ T FEFG DRI @B AN 2P FE AT TFEIG (5D A I
T6Fe TFRIN O AGOCS GF AT A AR | A O W9 OGN el
FOACR | AR TCO A1 261 277 WSaier FiRfer aam «a siafe, at [fen enefie
(SMD1 (primary groups) i@ e, Pl wvawin AT R W@ IIFANT
SHALEFAITR Ao I T 4R Y& TS oMM doiie Fa ol & GoHo
209 A F(A |

g ezl o SR CFE Sorw wwgeld [T A% Wl WK wE O
AR g A IfeRn e A A S @ime [ 91 AR SIS TN I
A T G G oze FE A RMIE ATF RTS8 Torg syl | M qceica
@ sifsfEfore @ Praw azid wE Iege | woewEz I 25 ¢ s fesmreeiE
e I THifET Toge Praw A e @ IR | MR Ao AT I
TSR HE Fce PraR azrd ifenife 8 I TF TFl AP wEHE GR GO
TARE OB TACE el AR IR FAL] 2@ A |
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g TNEADFA T I A aeiE I @Fg [e [Em w91 oig wiEseE
FRRITORES G safon GFel IR (Fa AP Zrere, «g iRl TR @
g Ty qzell, T @ oEfos oo SRz

R.8.Y (b6 €2 (FACEE SEVA

FIFRRE TR T w2 e Afeg F.W. Taylor €<% Henry Fayol-d =& i@ifse
[CeTID F‘Cﬂ—(ﬁ 4 29 -

(1) Freffe T2 Ge™ (F.W. Taylor : 1856-1915)

(i) ®3qF@ (Life span) : 1856 (ATF 1915 el »F% (Goldd GR=diceR ife | fof
i Reercesral =2 1856 IAtel GweRl T 8 1915 e 59 T=d R T A |

(ii) 7 (Education) : (55150 SRR o7 fod SEGal 2631 | [5G (G047 TPTIF So)
PENE AT TR OF AT (2T e | 1875 A Tl (zre i Rrmmax 1@
o fFetesrg “Cramp Shipyard’-4 @9 @ | @9 foq a2 +19 [ ‘Midvale
Steel Works’ 2fo9it «aew Age ®fis 0@ @6 0w | [F8 g i foF 2ge
G S TS T G FS FAF TR O A FENS TN FACoT IR
Forem] FRHHEs (At g e Frowwren B oen FeafeeEm | Joak o i
g eae efee M ffre 2o v 2rfeeEe |
® (TwiffF FIZ? N (Scientific Management)

> oidf (Meaning) : (6557 (Taylor) 2Rf$® AT IRBIPME (T T 2176 THS AFITAS
TG @ B FIfod BT o0 TrIg OISR W1 W (@IS BN | O el
JAABIPIE @ W RO JIZNH (G AToIgaifeF e Amere I W FH K@
AGSCT IS FACE Ol To1 oleql 78 | [feq -3, Seprae @ oS T
A TER AN IR Fenfefers 3@ geme | s IRBI0R FRE® T FALE
W@l oafeq 2wmeE 3 I9EK fSfe| (Tomy i T IRAEE (g ARDE 7ol
A TR «12 e Bee a1 271 Wewel 1 I @ [@@EE g9 5 safore
SISt
o (fe ﬁﬁs‘?ﬁl}a (Fundamental Principles)

fifen f afedim e T w0 o Sfveer f$fers (6e (Taylor) IRBIPMIE CF(d
Fooefler (Tfes M goamm e | @3 Tfoels Rz e e 9w S| «3
TJifowfl! 21 Joros TeAME-IRE® G) qafe] ze—

(1) =ites @i afeim «ab e s s T o ite 2@

(2) Ffie Frer o Tww [{ive s@ e =@
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(3) FG F2IMER G ToRE WA TEATS @ Fomiced 77z JffFee Fae 2@ |

(4) FfFg sAfwd Fe T T IATE AT TGAR IIZ FACO A |

(5) R oifawie Fie TimeE I 2w I i JIY FAC T

(6) W@ 2afs TPIE e e 55 F0e 27|

(7) T F4Dm @ o e orge Wi A SR Fe T |

(8) TR IBE (g IAPTEY A0 NS PR FACS TS |

(9) AR TR @ IR [& I TSR TF oIte (SR M Teve
Fiolfare S Face 73|

(5e1R (Taylor) W=l S0 (T @3 Tfoale AFEH =6 = AFF TG {2 (total
mental revolution) | T P Fare @ Beolivm I =il ¢ Wfeie Toraez =L T I3 |
I ool 3 M M Fwe JE o7 | 9TwE @iEE Soge At et
MEI W R O 2 AfeTw S [T dfonia SRS A |

® (I IBANIA (A¥) (Features of Scientific Management)

WEIfs RN 2 AT T (FeiiNe fefe) Iagien A [fen Fie Jeoive
apfere ren Fifeqifen «iffacs Ifeary, ATeme ¢ [Runfefes Fifeqifon SrpRe |
WEIEE B9 A (Gerad WOy (e T (@ AAew 47N ohew T fofy

AU AT T3, Renfefer oo

ferem w3, Ao,

e iy 77, T,

fTafge Sesimea 2IfFacs (e Besive, @3]
Jfere el ¢ Mfad FEF Tz |

THRF, ([@@FE IIFOAT T @R @R o9l T el = SR

(1) e FoCT +wed +7es ey, AIvEbe [@@fFe dawiod 3929 |

() el safore ®fis fdoy wdie A Fiem T 7oF FHE @R e €
AR G Sitns TR W1 |

(3) T & e G e Wiy WWe sifase e Teme 9 Fh @R
Jltes sife e 1 |

(4) SR Fed FE 77 F99 o R 397 791 @R gom FfR-RTwR 393
Bl

(5) ERETEE TGS MR I FE FAR IS Tga € Sl 4|
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(6) ®fiF @ IRPFCR M E! 8 FIAMTe A AT 9 T AT T
4l

(7) TTe @ @A, FeE Torpe @ IHNIE IJRAEE WA ST I
oI |

(8) +fsFsml @ AfTFEA FANED A&y 7LF e |
o (T=If"F FIFIeNa Wi (Contribution of Scientific Management)

YA (FE (@I IAZIA TG e eee WOz | ToRefes AEere Fe
7 Affacs emfefes smfon aome T IgemT (W9 Smie | [@fFe Eem
IR (G Tgw DI @ Tl Wi 216 qHECR | SeoveTieTel Ifaa A M I3
T AT (G G Ty SIS | GRTIE [T 8 AT WK AT SISO
GFae a7 ofil e SRR | At 99 S (Fawfe el @l @

(1) Ffie = o W e G sifzsne Siees wiftg wisfd @ 7 Fier T ime T

oA FEEE 8 Y A rEIEE 9 4|

(2) IRBATA PG BN Az Fipho |

(3) e safsre s 9, afs Ram ¢ Ffe {&m

(4) T AT TFAS, S BHwad € oM [ie W IEE a

(5) Seome fefes witem oy fifen sgdl 291

(6) IR IS TR CHCG T |

@) W/‘»Iﬁ (Programme) @ ©Ifeidl 24T (Scheduling) |

(8) Wa WFFAFT Ame ¢ TgUfen qEa o |

JRBIE (FCG (BoTCAR SR T=I(F O2 T&Id! % (H.L. Gantt)-49 @0 TG
43 Sleo)el 0E ooy 7@ | fof afarem— Tawmifa amiemt =@t ol [are 267 @i
ro IR @21 @b +IIFFE O [T 4o Recm [ 71 @@ils I7g7q e @RI
TERAE F I fax el [Fefwe [eswd 71| eroe =i [ s e e
R ffds o e T FAE TS T @Bl FA A FAEAT AT AL |
® Twif"S IIZ7MF AU A 7T (Advantages or Benefits of Scientific Management)

A IAZPAE R A qTE foqs g (AF TERE I W @@l TIw 9
SEIRCSEE

(1) TR o (AT ‘{[ﬁ%ﬂ (Benefits from the viewpoint of management) :
JAFPEE (R0 @ Rl el g fFme—

(i) el smfore =wienl, @i o, «mif@m, e Tonf a1 27 a0 Sestifnm

wfe gfa A @k @6 T #A7|
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(i) Tt Jfad T0e ol JRF SE 1 e 2 | O 7R IR whe! FiFfoee
I |

(iil) (el TRBIM 2R T &S ¢ IIPATER A& T Iw A e J»
THE NG ST | T T ORI« I A

(iv) Sesiive e e e fieom sgate 3 o9 | @i Tes 2 e «ifen arorEd
R =

(v) Cesfiwe siter wdare W I #A1 |

() ufierm e (= i[ﬁ%n‘ (Benefits from the viewpoint of workers) : {T&IfwF

AN RS T @ @R AR ool I el =@ Nwme—

(i) =fta TGSl ACT, OWE GREEE TN TFS T GF (e O TP AT @R
IS CFCA O ST TG W |

(i) fieal TEPRE o SATT FIE A IR SR AT $fY T |

(iii) &f*rwa (TSl SRR T WY (ST W A I FI® I W | T O
wEFel € oy Jhm AR

(iv) oA Jfaw oo R AETTES TGS] S G |

(V) IS TAMER CFCG IR NGB @S |

(3) iteR e (AF AR (Benefits from the viewpoint of society) :

() Teifieeim @y Torem, 1gonfs, IEME ¢ S Bae IRAEE TE ol
™M ARG [ AT 2 |

(i) TR e 3fa deaw oivm FREEE I @ ST @3 FE TR
AT 4 |

(iii) frcer *Nfe I ACE IE ANGTAER 2128 24*F 7T |

(iv) Felfe IRZI7 AR T (Sl AT SoA 7 2T A7 | 0o NG PRPRPEA
(SIGH SAFIFe T & A NS A AT |

(2) (=R FTA (Henry Fayol : 1841-1925)

> G (Life span) : 93 FPOIOEINE =2@ 1841 @ (@@t (FFa (H.
Fayol) Geizel & | 1925 AR Trmea WMol 85 J=d I fofd i@ a9 1 1860
A o PFAICe @M FEN @R 1918 ANHA BIFF! (AF SRPRE FE | O
SRR A (A Y fof (@HNE o R e S | oREe
q© T FHGRA AT (7 AW AL

> T (Education) : foF eyfere Ml oz SEfee | OF RErTe @srel fzel
4f 2gfERME (Mining engineer) ReF |
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® (T oS RFPMIA YA ST (General Principles of Fayol) :

(@@ @FTa (H. Fayol) WM <q0es (@ I@BoMR %@ @3 ‘emmifas e
(administrative science) SIE TR Tfoef 31 efedEz SeprRe 31 o7 | @3 Tifesl, foH
(SIEF A AR wefFaetm 77, A% Ao gaE g se @ N @R
2T RN (e Fifosfed e TREFel oE @ |

(1) Fffqerem i w% fTeiew (Division of work or labour) : I @3 T
RERER Fife” (AF Tge a0z | 92 Tifs I7RIM ¢ o2YfE FE 7 G&ER
FIEE CHFCE2 TATTN | IS [OIeH 2 IBER NG TN € &N SoAbT @Y
T I W | AN @3 TS W I (T 2ATOF IR T (NG (LA
Fices Wity fice 2@ | @9 T T @ [T (@a Fee AT 200 BIE @R O
el JE oNE | T FEH T € T Towz Ja o |

@@ (T 2RfSe IREemT Ao

=y fRerew
99 s Tifg
fregafe
SN ol
g @l
fesre Fiel
A=
(Y [
Al *ee
il
il
IRFIER Bfg
Clan
o TS

(2) 99 @ WY (Authority and responsibility) : (FTe N FACo (@ WG (A
FPY RIS | @R IMYHFE TR T Y TR O SR FEw o e
JITE FER WG AT FAE | Fo € WG 2R TRYE @ oiF Aot
SN FE | Feq HPEITe € qfeere Teng e Al | Wity 2ol ey witgaW
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GACR T (WF, SR WE TG WG GFCHE SR FA (S | (TG PICSH
Aol oFeg Wity € FECH My ST SIPMY A |

(3) fiafSet (Discipline) : FTRISOR TS @ @FETIg IR (F(G2 SFPTo
=7 @ g a7 ol TEe SRR e IreE ofel owaz Mol et |
RSl @re werey, TR ofe wm @R elfewiEa e o el
Ao @RI | (T W I AR T B Ol A, 57 8 TR i,
e M eFE «ife dfediem aRfee T a-Te Ay F@E |

(4) W @Fet (Unity of command) : (¥ (FF F(EH (G FAE GFGH THO
T e (A2 AT AleT T @ TS SPIE (@ GF AR GG
] GIIfE Tron ESIRE IR (AF A0 AT I, GFew Aa e I
(AT W | T I G e IR (AF @IS e A oz ©f
TG N A 78 T, TGRSO 761 0, AT ool [ FHIT TS
3l e | 99 FE PG A R (el R e (] = | oAk (ae Sl
(dual subordination) SR*3 “fF2F FCO TA|

(5) ftie @Fet (Unity of direction) : SITH*Ia «Fe! Gk NHea GFeig Wtz ey
= (@ A N FEE AN I, K ToRh AR @F2 @ e O
AEET W oIk [ @Fel wNe @RI AT @R [ S G
O T G023 ARRTEN AR (R GFGHS NE IS ARE0Y AFE | S S
T AT @ R Tee FeeH @33 (@Tee T@, dEelE TEMEE T @R
JfaFE AFE @R Froel TEmMER Mty AFEE W BT | (@ W W
I N ofFFEN 8 @I (Ol AWE OIFE @ Vel AGEE AN PG AN
TS ANE | R @Ol RO ST @3Sl T w1 @5 (T {9, (I
froi fFe 2w (A Tewm =@ 1|

(6) THFe Feda S GiEe L (Subordination of individual interest to general
interest) : 2fSYN TN ITF (A T | TR A IR I FL TR
A DT JLT I AR | @A 2dfSDiea Tl o AR Fied A e
e Frea W R @l ", G NaRe JiefE 3fre 23, afers =il
Troifirs = | e FLHR (R T i T W G1ef w—(F) Tren FeHATEA
YOSl € Ol YT F7, () ST A IeEre wibed, (51) T A8 W) piE
T 8 (9) qARifEE sifaef |

(7) *if@=S= (Remuneration) : “ifF=fic == ARSI FF A 2RI AT |
A sifame @R eme oafs s TRy, emre G FITE BB S
ze7 S| Nl 29 AT SR 9, IR @i, FAF AR
g, AR diafes oREl Toiva Gom WeT F|
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(8) F&FA9 (Centralisation) : SRME (@ (FN EEEI TEEYd W @R ERE (AT
o fifen o arores AR | (@ AR oI 281 Tt RN W Feced SAfEfe |
AT AfSHEE SEy FIoR (SfEFol @IF S| @@ [oATe &=
Reead, 9 w—1 g Sawd TN ShieR @Pg AT | e @ T
THET TN SRR ¥Fg ST € THBEE IBHT TE JfeE wwrg AT O
o6 (FU A | TEO2 IO Feq A WOl THHE A I GR FOb Fgq Al T
SHEFACE W IG9 A FE, GhIAGE (P S g R @2 AR s
@FH R @ T A T SRS 9 391 | O T8 (@ldle [ (@il
3 fJum [Reasad @l IR 91 T T dfRiE o fRredee (F@wad
(decentralised centralisation) I ‘(Feaig® fArFa@@as’ (Centralised decentralisation)
ot T | o o Prargefs @enr sfter esea S @menl = e Gl
Pramals @eng nfty AF THIEE IZIFA |

(9) MR Wgle A Fg§ @A (Scalar chain) : IR @3 Tl Fei@ ARasE=
Rfen s Ifemm & e TE® $9 (I T[T w7 e Fog 2afze = @
Mt I | Fayol I 2RI poUg ol ¥R &Y $E@ (PR I FIG
F(E O G MRl Y@ | Rwer Al Sl «F @36 oW A e e
F(E AR ey e el oE 8oF (AF AIbd s ekifte =@ | sikRee: IS
@it @2 [ifae s Reer g e ddifze @) @ we @ it
TS Z(E F99 @AIE S S il sl 1 A | Fayol @& = wece
‘Gang Plank’ | TIt5 oM *gs wi<fie F9% @4l A ‘Gang Plank’ @35 @4l foram
T T T |

T o (A @l IW @ G @R U @ & @I @9l 5% 9eice 2@ o
G (A F, F (A E € goii@ A 2I¥% 57 9 A (S P, P (U@ Q GR eI
V 2% TE | IS @F T WY 8 WHF SA6Y oW wqe Afevinefle qeiEE sivE
NS TR 9T (Ol | O 4a AT 2l H 8 V @ & AP coicaiel
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AT (o T (W TR G @R U @3 & (R ZACR) | i@ Gang Plank
A | OC@ AMRACHCE Gang Plank I92F 41 2 W IR @7 & Fog @ (Line
of authority) 73&1 (7 2T |

(10) *feT At U1 (Order) : 2fSora w12 q@are = A [ e e <o
QA KU A | I [T T @RI “aAters IR TR @30 AE SRl @
T @I TR € 2OE oIt [ wiRelin” Il A @ A e
e e A oD AFETT MY OF G AT FA00 AN |

(11) 7wl (Equity) : 2fewiT 75 19 2f T2 JTe (A= FH0 | T @R
TARTIETS! (UACF TSI TBI T | LT AR AN SGACIR (I (I (T3
32 5@ Al @7 Bl edf SRR ofs IR ey I AN CTeR) A
T RS (AT A IR FGAAe, orwsifey Tenft (e afeviee e
qCO S|

(12) IR (IR BTG (Stability of tenure of service) : 2SI TR AT
@M FE G € GRS [ | (FF IG IA NFETE S OiF LT I
TS 203 | B Tl KRR IS 20 FANE AT Fer TS 737 Mre 2@ @R 4@
IS FACO T MO 2@ | CTe) OIAE Jfepre SIga Faierel e 2| pFaR
crETR Bty IR Sy Iace ¢ efevieE ofs wife Iface s wE |
SRYF | e T 57 @ AR G IR @ Jia WO (o 2SI
oEfoe F I

(13) W (Initiative) : FEN B SEPIE AT T FollTaEe e TN | ARG
Fifer =l Bz adima T ¢ *fe T s @ | AfSdiEm i Tnwg o
*fGq BT | (TG ST A ARG T 8 FATE (0 A0S (MK
Gy TefRe e A |

(14) @FeiR I A welw GFeid e (Esprit de corps) : ‘«Foiz =& @3 Siea@H
TRHE W ACS Z(A | ARSHET IR W& 2 7 AP R T T Gl
IR | FTS ABBE Ty Al € 726 BT Mew 2fevie ‘@ *ife
AfSP 1 AW | FAR e A P IS UGB @I (@] W @R @7 AR
Fle F(E WA PO IS |
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(TR (H. Fayol) SORPIGE @3 ifoafE @F 53w Gife 78 @R @l e 5eid (%
(@ AR (72| TATE Ol TR | O@ €3 Aol T 8 K e 2 oviEe
Qafe es S A |

& A

fon @ibel e AN ARCH (AFE IR wgalr | 3 vgal 1S
QA9 AFCH ABfere JRPAN AR SRS el aE T | T wED rweliie @Rice
R (TR SRR AVCHe o4Z0 FA00 IRBANE AR 2| IRBANT beAfO Amfed sAf7ad
SR A W E @3 K OGN AW SRR [ifen [ew omafen W (s (@
el FA6E IR M2 T | wgler A fFe-Tgn foaf o (New challenges)
R F0e AT 2| ©fF €3 gl I8N e Srog eAMES |

2 SepRtea

S, b IO TR AIE aiell e |
SYfE IO AR FACE A e |
GRE ©F RIICAT (G ANNG TSAR PG FH{(F SIS e |
JREANT AR T F TeqW T 4ielt e |
RN Y TOqM F((F A 56 |
Gl TIRENE ARG IS | @7 (I ST T2 |
Telfes aReaE (@R @ AR T SNCEAD I |
@R (e e IRFPNET AR TR AL 2o |
5. RS AAF TSAH Q@G+ (IR Sl I 4 |
so. WARF IFFefefer Teme wwg J 2
) IR N YL TN I 2

) A S8¢o (AF Sq00 2G|

) ST Shroo (AE TSI LG |

) SNIfEE S800 (AF Shroo AT |

q) SEIfeF Soo (AF Sheo AT |

Teg - ()

6w

o

L & R

<
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Q)

8)

©)

NSOU @ NEC-MG-01

FREANT SCGT (Il TS T ATT—NR{E T oW, N7 Speifefes Toam,
Pralg 27 Todm |

F) RO oW |

¥) K ANSH T |

%) el e Toqm |

Q) A ATST T |

Teq - (¥)

ORI SOCH TR, SRR W T FIS FAICAE 26T G2 Mo o fofe” |
AP OGS (I TOAF AN BT NG AIF@ ?
) Praig e soqm|

¥) e SN |

o) IR SpRelfefes smam |

Q) AWK TR ToM |

Teq - (¥)

@IS TIENT ToF (F2

) bR TR

) B0 N |

%) FORT G |

¥) Bl Rrearea |

Ted - (90)

“@ (P FOET (G TN GFG Saroe] SIRHET T (A2 SNo 2ihel The” «3
R el e IREHR (@ AR o7 TGS ?

) F9Y ¢ MR

) T GFo! |

M) LA |

v) it et |

Teq - (¥)

(e 2RSS R ARe Ffomea Wy <7 Aifelbre & ae
F) WO GOl e |

) AT *JeE |

a) Al |

v) SR @l |
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)

v)

®)

$0) (FFITAS AR ARBANT (P AN ©OF ey 2foe wwa @R e

T - ()

ARE T2 TOAMT SR CFG A4l e Z0eTe
F) o A

) Bl Rroearea |

) @@l IR

) GRS AP

Teq - (o)

T Spefefes Tt ST (Fg o4 Jfee 2e
F) oo (AT |

¥) freo] FeferRIEla |

) CF AR T |

¥) FORST (G|

Ted - (90)

“TREeE @30 efeE=

G0 AT Ored (@I TSI Al F=Fe 2

) Y Aeqm |

) SErSIEF oM |

9) &9 AdRed ToIM |

q) Ao oW |

Tes - (9)

) Wl |

q) SYfee 9l |

a) 5l Ll |

%) b @ NI Al |
Ted - (I)
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«d% © O “faFgal @3k Fral® @28 (Planning and Decision

Making)
Ao
0. T
0.R  AFEAl
0.0  ARFEEE WK

0.8 HAfiesal efemd Ptz

0.¢ ARFEE w79 I eFETSR

0.y P gze—uE

0.9 Palg gead qiobmR At oMt
o  SWOT farsma

0.5 (FEae AfRFE

0.50 I

90.9% W
90.> STl

@3 gTH0 ATE 27 W TRfiie el amre sfkmEa—
o ~/TFEl 2oz

® SRFHIF A

o Sl AFE QIPTHE, FFTon

o Oraigazd oS e, eife

® SWOT e

0. ATE!

® T (Meaning) : I7F7IA (Nee el g 2N I 1 AfFEaw 2omw |
2 2R e (QARIN SRATe (@ IS I T A(E TE I W OF I AT
W | S SRATS (@ FIG REG SN FOT o T2 T ARTEA 2w |
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TeAR AREE 2o zo1 SNai Prare azer elfew | @3 alfgm Mgw A e @F
G AMET JZ T W TSI 6 AW (@ (@ e o eiTe wonaa s w3
=] ARTEN AR | S A 28 SRS (i PG [T T D OF @Al |
G AT TN, A O g A S9N DR 2w = A |

To: ARTEA Aot 281 G AP At foEtTee Fw T e Somma w1
(imagination), W (foresight), Wﬂ (forecast) @ 6% RoIEFI®! (sound judgement) |
@fb 2e1 FE FAF R HDRORA 7 A 2o @2 hul-oraE afowem | sf{ml 2o
ofiaces e 7f% el 27, SREe T Sgue T W @R [T e w4 7@ o 5%
3 | Ol HAREEN 2T 2 AR FE ANANE A AT RGP S G A
SR L |

0.9 JAfzFEaa Ae

e 2o A oAl IRBINE FICE WM w2l | RN Reoweal [feweim «a
e A | G W FESH @S e W 9o G@l @

f&\e g (Theo Haimann) : ““ifi5s@ 243w 21 & 391 2@ ©F oo %9 31| 924
GFe AT oA T, O SR IEFER ! A TR @IS (o FEA TS
IEE [ (RRIEFOl € TEY AF ¢ AopiEiewe e T I

. WFeedF (L. Urwick) : e € »i&fs s (@ @ 0 TP agfearss
AfiFeiE A @ 21 @ 29 G TR SARF SRl @R @ SIA! WO S, Sie-
s s v

@%. . QT (MLE. Hurley) : “ifesml 20w = & 301 @ (7 el s o
27 | @ WEYE T f[ifen Remm Wy (4 AT S, GifS, A% ¢ Fep! five w4

FG @R @(CltE (Koontz and O’Donnell) : ““ifis@l 2z 2ol & w00 203,
FOI@ 00 2@, T FA(9 @ IR (F FAR PRGN Praie &=l | =il (@FE i
GR SIEE (PN (O 5 GIEE W AARTEEN (TR IS A

g&@ (P.F. Drucker) : “eFteid Prag szl aRAiRs «fed o= sfaesm |

e (Allen) : SRUKS *elfete T ¥ 2&1 “AfEsl |

Tolad Weemialel (AF ARREEE THE @ AW (@ ONAE e SRuE (e A
A [WE 2t o7 oen S AT W O 97 T8 2 AT | @b @ e e
TR AR SR FHE @ FOPH! [F47e T4 20 | IT93 (TOIE FIS FAET ST T2

7@ o [diRe TR efFmiE = AR edmw | e A @ efkae dived e weel
QA |
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e Tl @it iy @i =1 ¢

TR AR
AT = 4o Frale e e I @
T o1 Fdfe a1 =
foul sa= Wb 29fe
(AT @7 TEI

0.8 #ffwgmi afeam ioPmR

sAfgesm 2w efoviee Fi W gaRzs ¢ Ae afF | geme (e sEe
ey Ggsld IE 26 SAfFFEnl (odl F | oAfFFEal dfFEs Jrieft [ee T @7 Twee
ffeq «ist At ofwafs am wmeE | SRt @3 gl sfeas ez 2 ool s afne
Afeesmr ogfe SPiIE @ deiel - T e HiE, 99 g oA pem e
MRS THA el sfoas Fare = |

2T «iot ¢ AfTFENR ATAT Toed (Awareness of need for plan) : “fFFENR
ACAIee Tolefd 28R AN A AAfEN Cofka eferl ww | 1@ STREIPTIATE S0
AV ANE & 0190, TSR, Sw AR O Toell Fz AfRTEEl tofia ol
FACS W ABE @G 4itst AfSD ‘SWOT Resaeea’ e et A% SR @R SfREe
TR TE Qe 9IS (91t | SWOT Analysis-43 2fe orwq @ @i [oam w1l el
3| Qufel 7o S’ (Strength) wiefie =, W’ (Weakness) S1fie ’@%1@, ‘O’ (Opportunity)
wiefie e A AR @R T’ (Threat) wefie SIF | @ =T of7Fsm 290meE 2wfs o
&l =3 |

Afieel 2R [fen diviefa ot @eifbta aw 9 @@ Sied @<ibat shewl
qA -

sAfaaael acaeE Tl e s oled
CRGIESEG! ) a1 — e - ST
ST it T ot oF giot 8 49l
ol e | REEr R | T ATl . R ErRm
EGISTl P! pore < [l @ e e
v A E g ast #ist W 4 {5t
@ 49

sAfaaeml afeme «iopme
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f"Sim @17t ¢ ofsFm Sy %7 F (Determination of objective) : 2IfFFERI TN
Tom A | widie @ I @IS SRR A0 ARSI A0S ST | S (a3 AAfEEE
oA Aol w2 oo A W M| AR @, @B «iel oAfsesan o 5w 9|
G S9(w T | (T (I ISTPHIF AN AREHAR Sl 200 A0 Al (I RN TR
e AT (ofd Ze AN | Joak e w7 A Sy F O 2R %9 FAce =W
TR FCH A TORPINER T [N TEES AREE T S| @ PR @R R
PR 20 ¥oi JHITRE AWM T 2 OiRce T ¢ [Rew " Aifissmie Erend ol
TS TA|

To 419t 3 sAfdreea SR el %3 ¥t (Determining the Planning premises) :
AR Tl G 29 2@ (olte SAfese weie el g wam wes gfe orewl
7| IR @2 RelE e ofe 1@ oo =) sfiesar sefie el o= sfkas-
TS qRApTIZ| @afe sfiesmr AR a1 veTe 0% F@ o I W A el
905 | A AR ofFesar SEfie [anefs pom w1 21| Srizgersmsl, Sifds Snidieacer
M T LT FE SRS O I GF @RI GF T(A OFOF @rofiiafae
SFEOF M =A@ (1SO-9000) “NeTH (5B BIANEE | T IO (@Fr=o a1 I
@ @3 TE e AEelem A dfsrafaen skel e AYW FE |

b@?f gi9t ¢ {95 AT FH (Searching for alternatives) : #fFFsmIT S @ SEfr
el o 2@ (I ARTEHRPRR SrriTiaes [ion selm SpmEie o1 =1 T
TBI e Auef Bfee Far o wikEw sUref keg ¢ [Rodwed e = geiE i
w2y ¢ Uoresfel (e f[fen s #itdq SemRe S 8 =

0T 4ot ¢ g Adelem EEm ¢ dtem siefba 45T (Evaluation of alternatives
and selection of the best one) : STAPINER T 2fSDER ANE GHfEE A2 A g
efovl (g (R 2208 o T Q@b SERIPINER #TF TR TR A 90T B | qe
ool s 72 TRFE O ¢ Toflg a7 T W R FRPRO O ¢ Tolrenle [oad ww
Arg Rem #itdd e g ol & | o [fen Kawm e sResmieE 7b
R T wwry T Remeler S woml W @ e [l @z W | @B it [Rew =
Zrejifre W (Expected cost) € 2repifie A"t (Expected benefits) | RGN SHBFCEG Sl
T @ 3 (Risk), e s (Expected return), SRS GqwRZ (Planning premises)
oyt feferoe [fon Remm S woml 1 =1 TEES, @3 i [@ihe fofere [fer
R TR W @R e [ 7 3 = @k o sifsesmit (o &1 =)

W 49 ¢ T ARRTE (o F (Formulation of derivative plans) : & IRl
o =@ SRR AR s [fen Rewelm ofc vf® oW weie o1 fmml
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TR o 4oait Raneler st toff a1 = | el o siftsmig sl al SRR
AR A | Gl SAfaFE TS A FE Al oae A IROBI A D! A A IRETE 2O
AN | TR, T (@ (@A IO T 2f ASIE Bl FACO B OI OIF AR
TN, S A g, eew, ;R B RFW A (o Fe W qREle ey o
TR AT, FOEE T ORGSR, IR A, o) Ty [esi 2o )
AfaeEm (ol 0o | WK @3 oAl = Yo ofiemer wReEen s |

AN Wiol ¢ ARFFAR TWEH ¢ FOPH! PO F4 (Finalisation of schedule and
programme of plan) : #FFsA! 2eFER @2 A7l S SREHIE TRED! € WW
WG 9 2| 97 e ARTEa [T S sEeeRel FEce e = | wE FOp [Kifew witem
FY 39 @ | 99 T AREEE wAReR o oY @ ®oNg AT 90 | @3 A
AR T poRe I A IR SFIER I8 T A0S ARE Folle s
sREIforel ofexl TR |

T 419 ¢ SifFFEER wAMY @ SaSs (Implementation and follow up) : /&<
Ao elferai ofew 7t A ol 2= sfismE Fommd o SREen | sl sifseEan el
T =oee e aAfeEnHE et 2@ AT | SRReE T sAfeEeia e wbefs wares
fofee w0 a7 ¢ Hef @ FAF T MY AN AW 77 202 F IWV| TS
T(EE FEE FARER (@ (@ [ 9o ©f 05 71 1 widie Iwafs qce «fkake
ATZ TR W O AT T AT | RIS AT AR T AfREEIR W @ AR
ARG (rdl eE Ol T T8 W G 3 SR SRR SRR M AN Saeae
PR 2| @7 T SAfFeEmn IEel 3 oim ¢ SompiaE Ee 21|

o.¢ AfFEIT 499 I FETen

AREN 2T JRPINE Ty FG A Ay 2| oAfeEEE M AR efimre
FOPH! pOR T T Ige: AAfTEE AL m e efeRdEE e ¢ A 4@ S
YL T T | FIFAAT) Toice (@ [fen w@ew afowm ol 3w ool sifsesee [ifen
@A | RIS T AW (@ AR w3 e dfeuien opfe, oFfe, wiem
wfbeTel, Sew, SrmeE A wefe am e Tom e ww@ ) o afevmrem f[fen
@R AR (T AT € (o @ AR Y @IS SAfFTEEE 9T oS
@R A @ @ AfoRIE e AfieEE @ A (N ot ARERe S -
JfEIe T (O T SR FEoew sieaaiele fEemm s NNE W e
I | MR, AR @ [fon @@ ol I Eiafer sfiesmm Soe al eple Al IR
3 oy A PR A A T T TS T 0T S Mo @I @fbra M
Afgesmn [fen wmafr gt w = -
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AT w7 A AFECSM
!
\ v y
(1) FY SRR () e fefears (5) 2Ffe srpiE
> (i) o A > (i) AT > (i) coTo AT
> (i) SRR ARl > (i) STErCSRIT > (i) TS oAfFeEm!
s (iii) Ifg-vifasm > (iii) TG > (iii) LT AfEma
(2) IRTFR fofers (@) SrwriR Tefers > (iv) eI sAfase
> (i) STl at > (i) SRR — (v) AR el
G T ARTEN | (i) (FRETER TG AT
> (iii) SR (SHIS
> (i) T A ARRE o (v) I ARSI
AR AfRE Ly (v) e RIS Al

(1) ~fFFgaR eFg SEHAICA (On the basis of importance of planning) : A

oY SRPIE S fomeie o Fa 2| el == WREs! -

®

(i)

(iii)

& 2fsse (Basic Plan) : #fS efsvinzg @3 e Sy at svm fwa sice
G| R @ T A S M TE @I sAfieEel (o I W1 «@E T4
sz a0 | widfie WS 7 A SN o elfeRie @ AfieEe tofa w
T OIteE o ARTEA a0 | efovER S AReEmiel 3o AfRemEn gt
W IS A |

72T “Af7FE (Derivative Plan) : 31 AR [fon sl sAids s oo
@ GIfET ARTEN 9 A @ Ol RIS ARTHA e | TE9e AAS ARl
T s AL [ e ot = AfSRim (R et € Ssfkeiiy
Al ol T W el RS cAftesaE Cwiggd | SRrelE <@ IR &Ko
et ¢ SoRerTy sfmmisln TREe NgEe @ e e e @
RS ARTEA & SAFEEA AR T Cofd 2|

AiffE A wfd-oifdsm (Master Plan) : SR ANES <1N/71l>l THeTe AT
@ AT A - | @R oA S5, T, s, dNedeT gonf
fEgafer {0 oite wwo | «zmet oifimmn R[foq SOpR T T 9t efspims
AT IS AT AT (O T AR GF AT oAfFEe a0 @, [{fem
e ArEte  rlae T@ Af v AR Ae-wfed [ Toff w1 = | @3
IR Afe-Fed I SfH-sifdFsmEa @ Sniae |
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(2) IRaE fefers sifdwami (Planning on the basis of use) : JIAIEI fefere
AfeEnT Roe o = | Foaef i A A I9ge @ @R el adfownmg 2
AfgeEml N 90 = | @ 2fePiem w61 W A IR AeiEfe e AikE | ke
Fopefle AT (TG AT IRAERL, A 7T | (T S [eld & @3l
R ol S EE O MR (R B s e

®

(i)

AT A 9T TIYT ATFEN (Single-use Plans) : (PR AT (@i [ooE
o] 7[R T 91 2 OInE G IR oAl A0 | widfie @l ssTesifae
Uo7 R GFAT IR 57 ST GO (FIe TS 27 11 | Svizerwanel efeuiea
P O (OF Al (@I R e REIE wAREEnl | @2 oAfgFE w9
R AARTFEIR (P AT AT T A A G Y AAfEE A0 |
(Mo A A 9> SFFET (Recurring or Standing Plans) : (391
sifdeae AfSPIE A A I9Te W O AR JIYT ATEE N =1 @oE
4 (TMeoffid @R T e AE AR I9Te W O Qe R
AffFerie & W (PR I VAT A AE FNO [ O G G
AT Tl I W A AE A AREN (o FACe A W Gl A7
IS, FALART @ Il W 91T Teo | ef oD (@ T AR A [ AAfwsm
qPE el @@ A Bread, FRd AfSPINE FT-RET 8 RET-RaE s
FIG AT AT FACO =T |

(3) Fifsitem fefers #ifsFa (Planning on the basis of tenure) : IR fofars
A fomeltl o a1 T | @l 2o TE-GRIM ¢ FH-GrEml AR

®

(i)

(iii)

Ae-crw 2ffFET (Long-term plans) : (3 AREER woime TIEleT € 50O
2F OIF R AAREE A0 | AT @3 I THEee: 6 =g A ©oF
@ =W | IFe: AR STl SETEe JEE MY T ATE @R THBER
JRFAFA QA AT AT (O | ARSI FRAI AT (OleTl, TeAMH =T
e A Toq efeR ArAl, e ol oweq wHewml s @he =
TrizgerRgiel 212 i SAfgsel TRRIEE G el S 99 IR i =7 |

Ty~ 2ffFEe (Medium-term plans) : (P97 Sf7FERIT GEW AGRIS; GF
IR @1 Fe 6 amEm I o, wdfle @eFeE AR (R ae wg (A fon
I | Tl oI RIS (@I R S (™ @ AT €S A AL
AfTTER AYTS ARFEAIRCA AT STI | FHFNO: VST FCAF IIBAFA G
ARTET IO T | [ofe, T, 35, SN Szl 2N CFCa -G A
g Fce (! AW

TR 2fdFs W (Short-term plans) : (@R AR R FESETN weLfie
0 SfRAyre efe we 2 T (o 27 SItE Fe-Caln AAfesml qce1 | qaferm
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A4S DI FoAIES | AR Th-FEH A [WH-FEE I (@B
I TG G A SIE (el DS AT HAMEE Tolf G4A0R oAfamae
AT (Ol | aFol ST (W @F AYEZ A @F AP A «F J=d 2o AR |
ST P GCF (e AT 67 27 | 2AfSvR 9N BN Al GRREE T wie-
AEs A [ew s (oF] @ O Qafe s Fe-crEm sAfieE 9| TSR
sre-fox AR (Budgeted profit and loss account) «Fhsi #/fFsmm Cwizad |

(4) Tifefes 2fFa% i (On the basis of goal) : I8 3R WrR “ffemE-2 46 e
Tl AT 098 R Fodafe] SEiE (@ I 49 2Fsdl Tl 1 W 0L oo

Sorifefes siftemmise! o 3= 20| @l siffmme seefe [fen w@mafs it gt @t =

®

(i)

(iii)

@iv)

TmeEe SiffFEE (Development plans) : @3 2fodE @R 2@l oz 71
T Ol eTes PEEE | OF W@ER A dfewimn (v el e
AT T Cofd TR 2 @R afer (Fesjfie oFfen € FHemin = | S &
sAfaFamiafer Ssfzsfie agfon R «al afwit TRCRIT Saae o qbo & |
GRS TR 2Tl A | SsimeTa Sy Al aERell @ Sage Al
AR 2oflf T I G (@ A (o I W 1ol S Ak
2N ol = | THBER IRTAFA QA AGTEA 57 T PR Gl AAfFFEET
TS Ao TR ez FEre =W

(FeTEE 2IfF g (Tactical plans) : S afetaifarels sREm s afoome
o are = | [feq Fite AreEra ok afewier iy ¢ weefe f$a a0 |
R G2 A SRR O T AR (e WEs Al 8w | Iwes
QFER s SfRare SfeTel ¢ efsagmel iH 00 AR I | el SAREA
NS 2O A A LRS00 A | SHRerFel (i Afove 729 O Tesfifre
A S 2AST Tl S SWCSH] AN (penetrating price) 39 I O G
(TS SAREE 0 |

A (F@E AfGFE (Profit-oriented plans) : FFAIF! ATV A 575 2&
T OGP A WG FACS W A 2SI SFrgF AFT (el (77 | ©iF
G TGS (Y FE @ AT T T W OIF T RE® AR 06 |
AejifEre aie weg Sraey (s Reer oFtg @ Fe o9 39 F@ e =@
Ol @R AAfaEEE O | elfeRiE SNl 9@ T (@ TERy sre-wied IR
ol T O QRAER AR Tz |

F4 AfFFEN (Tax planning) : 2fSPIR g T @RIFRA | G AB9IS GHeTo!
ST (] AE A0 AGDINHE FIRFT Ao (ofd Fa00 W | e A
A € AIF AT T e T T 20 AfSHIE TNGRER W2 T (7l (R
(T Gl we 39 | @9 el elfeRi wfeas = | ©ig 2l afevines v 7
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)

TR 2/fFFEl (O FA0O 2| GLEER SATFEIE S 29 Ao 7 REFE (I
AR Wy A GDE ATCe W = |

N A AFE 2fFFFEN (Operational plan) : 29l TS @ARIT F2E TS
AGS A (P PG TME (G TP 31 2| 2t Fiw Alwe Timea
G @I THATS 2oET] TN TN IS, IALNR] PG SAfTFHa @ | @
I AT ARG TG | G T T S 2S € AR 6 = |

(5) 2Ffe MR 2fTFEWR 2Farew (Plan on the basis of nature) : s oFf©
sEe ifen @ sfaesm mece siem am | gsfe Tt SicEnT [ 24

®

(i)

(iii)

@iv)

)

(Ste ifaFEA (Physical plans) : 2SR (STo Saimmeflerm T 779 A6
TN G (@ AR (o T =W Oiwe (STe “AfiEEl qe | efeRit TEenfs,
JEIE, T@IH, AT, I 29t REFT 2ffFmm (oo AT S |
Fwre AffFET (Functional plans) : S “ffFa = @9 RO Fe REFS
Afsrsmt | AfSPm o SrmEnER T (e @ee Fie g A @2 efel
T AT T2 aifedieTa A wen Fea v | o o Fiw s e
T T OTe AAfFE qoe FEce =W O @2 AfSl FiteR i Fiare
AREEN | (T G0 Tl AfSDIER U FEFH IS 26 FIHEE TR,
Test, feiel, 1 ke ¢ ifds Fiw| @2 @dfl e s @ s 7o
= ot efelbee dfre sifawsm ace |

RS Afaag (Comprehensive plans) : (ST € PN AfFmamics [ RO
AfGE 0T S0 | B oAfiEe afSPieE (STe SAmMelE BHT (e wwg
(ouf 2SR Fre M Tolae TN wwrg o | wigfle e SAfEag Srmmef
= IS, @, qgeiifs, oM, 1, [, Sesivw, SIREs, F3-Ren 2o |
e #ifdFE (Administrative plans) : ¥ 2SI SEEPNLER S0
e a1 [fen drem oFg wprRewian Fife, @i, ek 2ol 2 Fm e
e 0 | AR T [FeE T A @ O AN SR M
for s =1 @2 SAfaEm AfSUiEma MaEe TR IRY IR 6O A |
Al ATw FF® AFFEN (Environment protection plans) : SRS FIce
sAfac e [l sroe wwgsd T ol ez | A oiw [Rem | IR
(g SAfes FEFElst AIfE ol dfsfes vfiie 3@ seel o9 aemiE
e SR TR M e 2fSPIe vEe 9% I (ST AT | SRS A
e o Ew RET ATE | G2 dAfsEEim Mo afedieE FiEes
e Al 779l W W @S T @l qhe 2|




NSOU @ NEC-MG-01 59

°.b Fralg agd—ui

AR G e wwesd I @ Frare o | IR 2w ow (A [REnpia
7% [ R, 3 (TG GR 3] R Falw azel FAe | RPN Aol @ @k @lfs
I P dz @3 wEHEZe T IRFeNT THET (AT FEE % WK IEEFAR
Frag aze T FE T FA00 A | AR dowe Fosel [en IE (0F
«FfHE @z Wo (I P azed Wi | MRIGE 89 I &) TolE TS (A7
froe Prag azer AweH | Freid R Sefds 1 2@ o 9w 7 e = bag
ool | TEEeed (F0a, U, FONE, I e ¢ (@I [Hgel S w9 =@ © 55 Face
(e Praw axad eren 2| Sl AT afewiem Soen NdiRe, Sestive, @, @
AT FORGIT MO 2o, P FOD1, WINPT, AEs ol 2ol Awerwcag Jow
Prais 2zl Tom JZNT MTey o7 T | O3 FFIR FalE 2% TP 2lerEne!
T =

e azred e

e g = @« e Tre [fen [Jem a6#7 (A e sl F o
< I

g ezl TS [Kfon IRgemiyeE (el kel Tit S I T —

2519, @%. G (P.F. Drucker)<(S “GF&w qEF ©F el I Pal® e20eld M
A R |7

e (541 (George Terry) 00 “T3 A OF @ A 21 (AF 40 Mg [0 213,
o2 =1 Prare ol | fe. 3 peen® (D.E. McFarland)-49 S “@ine e siffEfore
AT (T I FACS TTE FE ©I2 = a4 |

TR SR (AT @ I Praw o '@ o WA Sy A oW Soe

TR fofe [fen TRy @ (AF e Tl Faba F97 TP, e ¢ [elfe
e |

e azem wwg

IR 2f D Fras azel g SR | IRBNT, 9 ANCEE A amed A el
e | PaIE oz 26 g 2@ A MR IR AfFmE e FiRfer sifpifere
o | IR iR IRl e AR, ARerow, I, N, e A e e
Ugfe IRM Frare azem MR TE | [fen [mrm w @ T ¢ = [
@z @ SAfasm om0 2| R IR F FER W@, @F I @ IR
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mexl 7@ Uefe RAme Prarg szem Nz (28 3 = | wywig vty ke a1 S99 awm
T o Wl e SErRdE cRae Fae oz 2ge oy witz| (P SIRES Awte
AT T SReifereae SRGE @ ] 7@ R [awe Pz awmes | F
@R A BF T 7@, IRl sfas § oz, @ [we W @ [t e em
T Fe@ A T ool wwesd fwge ew el fm = @ Paw awem
T |

IRAIE Tole S6TeT ol | AGF AN AT Pas Azod U @ SfecTe! Ik
v A MY R | G TR AP ACE | O] AT G sie Wiy | Kiemafer
T (AT (PN AT (7 A OR-Redae M I9gisiaes Sraie Fee =@ 1 Al
P ezl aRiE AP O STSI% A0 TS T AGE S FACS FANE | O AZI7T
Praie azed owg Sy |

0.9 PRE xR oz qA AwmeEa

e g%l AfFae FESh Q9 A AT iz | s dgew T IR T oM
3 givelem W T F[ T

() et ofeesad (Identification of Problem) :

e azeR g ol 5 e e =1 FRAf AfIE SeRy e A | @3
OISR UFe TMe Sl WEPR | WP APO SRS AR Praig o T AReeN & |
g3 FE A SDIa S @R TP AT | @, @A GFiel 91 Seblere ze, wbegd
Teoive, ®fS<s/FOITIma IR ﬁ?%l G2 3 G0 FI-[FTFA! (Trading) AfeDiEae
SR T A | (@, [REw g Aew, Renadior &Rgd, (RMEAeE ol ANeE )
Aleq Topifn| O Praw axdie oFe e e Bies Fare 7@ oF o Faw
ATFR 2 TH Tol, (FIeZ1! AFCR 8 Sfvws! A wTH |
(R) iR Ree=el (Analysing the Problem) :

TR dF© Tl FeAC o weisler [ResRe S v | @3 0 TOTR G@F @3
SR IR 2 Wefmm S @ ety remt e =W (T, G0 SeAmea (FeE
Praw sedE e @ ARIME Foufe 7y AR Ssiifre 27, Seolifte oy F1 &=
oo —37 & oftmed a0 A AT e w1 f5xa AfE Sesim w7 erefe, R M
TP i I T AEER | (@ (@NS TE, SEealE AN-Rdemd «fE e o
AeF | el W g witg dbiEe w[E [Fg Sitg. SEbiERE | WeTR bR SomiaefE
Rrewel F0e 2@ | O WP SomAelE Ioe FEe A |
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(©) IR &5 2% P (Searching Alternative Solution) :

forarg ezl elfeFaR TR wmesd ¢ Tibe oW A Aol T ANAET [ 23! S |
(@Re T TR [feq 78l Qe AE | @B TE [ AAg SEpEEg Al AN
T AR | YOI PrAiE aeAE Toufe AE9 [ew Tgn SeprEe sce d | Ramafe
SRR FAF TN (Tl TR A [eia-Reana 9 e | s o Semiee
Rafs Prare azwTR @i, sfewel, Sera! Tererm ¢ ramor Soi e | Snigerziol
N TR, @S edfediEE Ramgfaa et [fen fem Ssiim itz @, #iti@ same 3,
ol T A FE@ G P I, IS [Rgw Affese e, [{ow [eeen sifeaw
2oy | ReFw e Sfe Teml TR o) Soae (@ [ T1ifEe e ¢ Fed ©f
05 Fare e Praigew Fga ¢ ey |
(8) 7t=® &g 45 (Selecting the Best Alternative) :

ST AR [Remafer Ty (A Aten el FEma w1 wweiw | [fen s stafea
TR e ST gERE RpR-Resd F@ F-ieors Soe ¢ el (e v w1
o7 | SRl SRR (@ ReEiha 49 @ www W Al @R e efsfamie wemmge W, ¢
Reals 2o T | T T IREEE & PR, 9. gk fEkfie sEb awE
s e |

(F) dopifdre Teeced A 6T TS f[oeEd

() TS TR S AGBR Mey A o-[ieT 5

(o) AREYS T @R

(F) =% FRYF-TFEE Sl |
(¢) T welmmet (Putting the Decisions into Action) :

TR s FRIbER 77 A% EIHeE Foes oy AW 2Mes oz Fh0e 201 |
G T TERR (A A JRHAT A I 2re Dl e wemie [ ol et
o43s € T @ERIE, FaE 71F oIt T Aeq @R SIvE Tgalfarst € el &S |
P2 P I @me siffady T W O SRR AT K WS Tice 2| raig Al
(A R AT JZ & T4 Z(E1 ATV IS S TS 2 | aIcsa swolwel 392
el | IR @3 AR ARNINT SRl HEIANT T |
(v) PraitEa w=p@e (Following up the Decision) :

fifen qeifas ¢ afdfes “afen anm sree P 7 oF@ A6F ¢ TGI8 @ O
@I FoTel (31 w6l Brae amied [y odie S fofe ww Prams ez wEe |

Ist Proof  CPP [22-01-25]
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el Tt A T8 T A R e awedin AR o8 Arge raet
FeeP] R Al qRIYl PEw s AlNe el v PEite ge-at ARCe A | (iR
IR 2re Praets ga-ab bR FF G Pralg IREN] IR ARE OIF SRpEe 91
A | (FINS (M- NS (NTF SR ORI T WaFd |

e ezl efEmr weoptg S @ifbted TR Somie = = -
Tyl fofeeead
J
T ResEe
\2
TN w5 P
\2
Fey Rew =

o.b SWOT f[rege

ASHIETT & 2o SWOT [rswel @ wzmgs)s Sl siiew 30 | ST #10w
ARSHE AN T AT, TERAI, @R SHF AR O ToeAfa Fz AAfaEe ofsa Somlal
AT T | AWE @3 4itst AfOvi SWOT’ [esaesia e 2fewieT % SREe @]
oREe ATRT FCF 49l Ice (oits1 | SWOT s 2fe srva @ oo [ovw ol
2 I Qe = S’, (Strength) widfie ®f&, ‘W’ (Weakness) oifie 7@%@1, ‘o’
(Opportunity) Sigffe JAie A TSR @R T° (Threat) Sidie =& | SWOT fRese @6
smfoore [eae ol efSRie AfTe SEl @R S SIerEdld el R *fETE
fead F0e TSl I | AP [eEel F@ce AT Al F4, dferifres [emed w1,
Rolies wwrg ¢ el SaRe 39, SRR ewg [Regd w1, e Ak
e T @R AREEE SR el Somae WERd ¢ Remd e @R AR
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s eifSPiEma A AfREeR 5 Hafte @ | 3 @ea ReRer Sge @ afson
TN AREH @ TG TSR 4R SF AFCS 2F O ¢F oo sifesl [effwel Fa0e
AR |

Seras e REer aw @ dfeon o7 e @k gl [ewe F@ A |
Rl e ofsom o [Kfon e TiE w7 9k F8 o e wfes
WY IR OIS SWiEs Wy e [eswel 3@ 71| (@i ef e sifaamsm s
@R SREFAT 2 ACAGH | (I8 A% I SRZR 05 Ao 263 The |

fefle cwe srered «fe qk el [eager o @ e Renefe e s
27 O 2o :

o I Y FTma—RaeR Ssw e @ife (ROI), 2fS omitg e =i (EPS) |

sifeq Boia ww 2ifd (ROA), 3336 Bofw wiwelf® (ROE) Zenf® |

® AT SRE—GIEE OH (market share), 797 SR SCFA 4191, e o, [z

sAfzse 2ol |

o Tifes Tife—2it R FEelfen Gl g3 I GRIM |

® I T—IREENT e Iferm T aR Sfewel, G @R (oMM

fems ofversl, effmem s i S sAfaesmt gonf |
o xfe @ FoME Tfke—ife Term wRARTel, “fRaeE g3 |
® IR IR THITLTS I —IEH T R 43, SISO AN FR2A, (ABCoA
R, IGAR SAeE T Toplf |

® R IR I JIE—Wwel, TR @R I |

® Teoflve JIg—wwel, ATHA S, RICoR A, W@ Telicael @ ahetalied,
PR AR, Tgofer IJ2a 29w |

o fex IRFT—INYHFTA, Jad T @R GEm |

o IRFE IB—AFE ¢ Fagren IS, IR T AAfIE, Tore (MR
speTel 29l |
A =, 1HeTel, AV R TE WM IS biEe w1 oee @3 5l
R GHqe T AR (Fq S8 (SRpeeid SWOT Resed =1 2eied | ey
(Weihrich) @33 3@ (Koontz) 2005 A @36 SWOT Wiffe-9a 2R 3@ | €2 SWOT
matrix 25 59l -
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SWOT Matrix
SrerEde SAMA
(Internal Factors)
S W
SO (ST WO &eT
g — SRR TR — SRS
(Maximum) (Minimum) | (Minimize) (Minimize)
I (S 2 FE AR | ST (e AT Al
@ W@ F0T AT ATIAT | T 738 71 A0S AN
AR ohe| AR sheRl AN

Jfee 2er[

(External
effects)

(Successful strategy of utilizing
the organisation’s strength to

take advantage of oppor-

(Developmental strategy to
overcome weaknesses in

order to take advantage of

tunities) opportunities)
ST (e - WI (e -
ife — s TSR —  iREeel
(Maximum) (Minimum) | (Minimize) (Maximize)

oEE IR T @
2{re!

(Use strategies to cope with
threats)

G, 2, SR

(e.g. Retrenchment, Liqui-
dation)

O : Opportunities (¢ AYZ)
T : Threats (SINF )
S : Strengths (*If\& R)
W : Weaknesses (73Tl %)

@Ry AfTE @7 SrerEdlel AR AT oz Tkl dfeIE FE 5 IR SivE SR
e, o G SFred [Kfey TNEE T [ifes SWOT Matrix (od! 41 The |
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0.5 (FEANS 2fFFE (Strategic Planning)

oiiace W TN W @3 WS S)9gl (A A9iie SREIS FRRAE AN Tl Sioe
ARHNZ. 20 (FE1 | SNEE (g @2 *h I I (IE1e IR Tlce AI=erss
Afsrafarei YT 2T @RIE | S aAfsrafrsisd sfRwe skt efsvme i as
=77 | ffen Fite AT g e wfey ¢ Seeifs Foa o | oig O ey SEakeE
67 T@ fDNER (FHeTre ARFENT o | @0 @ @ER AAE SR SfesTel @
Afoqgeel @ FACe AW I | Gl SAfZFEA ANETE e A A TLERTe TS 2ANE |
(23 (Haynes) €<% W13 (Massie) I0eT0z—" (I 267 ARGENG (12 OIH A G2 Fopefe
Tffee SREe ATRAE (e R G FE, @S TAE W (A [ew @i
SR AHA Sfew W I, WLp @afe e I wem afe At afedie e 8a )

FTE (Cleland) €k %9 (King)~99 Nro— Sf@yre « g Aweg W @ [fe
TR (AF I AT SREE FRAGNE N G (@ Gioel LA Oig T (e 17

(TS SAfFEIE AL AW 281 BIFM IN—361 o7, (FHieTore Sy, (el (Rl
@R sfEe A | e e cwe adfewm afstaifrels sifdwe o givefr «dk
e & 2@ O [l 3@ A | Afown [ F@ @R TR 967 [Tl 7@ o 5 341
T A | (FETe Sy z elfSRiee fas uitel s A ez AderTe |
RfFcaeR Cok W @i (return on investment), I (growth), AGF-S1¥ (market-share)
oyt (FHETS TSrHeE BTfe | SiF el e AT | (e A owg afewE
@3 3 G FE AT FAe N | vy efowm [ dfiesa e i e
FACS A TR (T (FC Iad TERAE (ST qHe A g F0e AE | 9@
TENE S sifsesml APy emeer i fofe s i 31 27| @Fere o
@3 HAf3Eel el AfSPIEa WM (market share) 3@ 1, IS AGK-DRHA A AL AR
Fou efsaifren i dfevima sfege B qem o S 2@ A Sovo-aF
eI (T R, Swifeel G (PRI G SIRedr aferiftenEe wwgl [l
@ (o] @2 SRR (P AfSPIE O Sy I@R ALCS (970 SRHE S 2R e
T IS @ ORI AfODH (A T AR A T@ | S sifieEen el
Tofmi 251 JfEe #AfdFsel (Portfolio Planning) | ISR S8 @R Srey@did #ifafzfen
R T Twed AT feRieR [Kfen Feefens e I A | 73 Afewima 7w
I oafoafs [edwe T 2@ T, o3 dfSRieR RS SRER SRuee AR (SIS
TR oz R T | R PIEE W TR GR ITI IR G e AR e
Al 2 T A A A AP o Rerw, o, wm el Zepifwg ey @61
e e ikl T TR0 W |
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.50 FHHAIRH

FRPFNA G el W AT IS 261 ARFe 2o | AT 2oz 281 =9
e ezrd afea | 2 afeFr TE AT @IF IS AMET I9F I | SIS
N AW @ @ G 27 S e 0 712 1 ARTEa ow | ke I9=eNE @
WS wwrgsld I 2 P dwl | SR dfwr o (A [ «1K9 w7 w9« owE
ORI AN e a4z Tre | I”TeNE 2fel s @k afelt Fi Pramem st
wrge g A dane sessfe an I (9w @I @ Fre o e
AT TERR | OIZ JIBIT AT ST IR 2NFwol TN [ 93 G0 20T SNl
AT @R PR TE GF TS 4N TS FACS AN |

©.5> SEpAEt

s, ARTEEE kel we |
% AfFEEl AfEHE QIPPRR Sl 5
o, AR @Fg P AT [esFe 5901
Tmiiefes sfFasm e a=Fel wie |
€. YO TP ARTHAT AFCN S A |
v, ARTHAR LdPRCON AL SACHG 37 |
A, Pragee F? IR CFG PrAIgReR ARERS! F?
v, PrageEreR el SEnar 9 |
5. SWOT Resiel 1=t «i=ell s |
so. (FHETNS 2Tl IS A2 @F ToAmwiT It e
MCQ
5) IeTeld Fragezrs qiRikies afeg g
F) AT
<) olfFEe |
o) el |
v) Prarweed |
Teq - (¥)

©
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}) NS @ Rl sl e Qite@ ey «ee 91
F) HAfGFEaR 2RI |
) AR Safe el fg e |
o) R AT AFI |
) IR AREE oy P
Tex - (%)
©)  HARFTEEl edfEmR T A7l (@2
F) TRTF AREEN (o 4l
) HARHAR AT SoieTf |
%) AfFFERE FOH perg 1|
¥)  AREEAR A S S |
Ted - (9)
8) @Y PN 2R (@A 70T dwrrew o Fufad 41|
F) T ARl |
) IRTF AR |
o) A e |
¥) RS
Ted - (%)
@) fasfafe @b Staerfefes ifisma Semia a3
) TS AT |
) AR AT
M) (FETETS AR |
) (A w7
Tex - (%)

V) (oo AR, SIS AR, PiEe Al ¢ eHpie oA, sfRese @
EEIRCIERCICRICH

F) FEFIER fefers A
q) Trfefes “ifesm

9) AFRe P ATl |

¥) S A AR
Tex - (o)
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1) SWOT &5 «felb srve 79 (74|
¥) Strenght, Weakness, Openness, Treatment
¥) Strenght, War, Operating, Technique
o) Systematic, Workable, Oppartunity, Technique
¥) Strenght, Workness, Oppartunity, Treat
Ted - (9)
v) e AR @ [ 2@ A @eeere sftEan Seme
F) T T, (@GNS ST |
) (TS S, SPTNES A |
o) SERe 2ARHl, ST A ARl |
T) (NS T, T GRS |
T - ()
) T GFWEG AP AT AR JIPA edfEE Aaw Fifafe sifpifee 23
) ARl
) e
M) A
x) Prargee
Ted - (9)
$0) (@ 7 ~Af5eEal AfSDICT AT A I9Te 2} R AREa A & ©f Trad 91
) A AR |
2) ARG Ifmae |

ah) Wy (AR AfEe

) S sAfReEe |
Teq - ()




@&F 8 0 9P AT (Sl (Organisation)

OPz|
8.5 Trwmy
8.% I[N

8.0 IO ST (oleT—iHel

8.9.5  IWRIAST—IA

8.8 AT TTSMIZ
8.¢ IRNIGIA 4
8.v  IRFeME few st Ffiwen
g.a TR el
g.a.y  wEefa R

8.4 Fgred ool
8.9.9 Fe(ed SAIfI—IMFy
8.a.8 SRfem Moz
8.y IR FifY ar fafw
gr.> e ¢ ;W
8.v.x  IRPYR AffE &=
8.b.0  FAFME #Afafy FdirewR fTawnz 3t Somenz
8.6 @F@Fad ¢ Rrzdwad
8.5.> Fredisacem wa Faerme @t Temmef
8.5.8 frsdiwacem Ryl ¢ =yl
8.50 AN

8.5> TG
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8. Trumly

@3 g0 Al 77 vl WRfiee el amre smEa—
® RN I, O[T IR L&

o IR f[{fen a Ffi=e!

® Ti7 5ol

® I[FIMET Ifafy

o [T ¢ el

8.} AT

LTIETS TRAITT AT G5B TAMA AT ol a1 2re18 IR CFea RO
Foce f[Afen SR N AR 8 WNTNGEE @RIT, G0 FEEF A B I B
qere I, FHE, AR ¢ @E RN | Qeld To eEeE Weifie w9 A vel
PR A S FAE |

8.9 WA AT ColeN—iFel

Feofereeim Moo ST 9L T AFFOIE M | IRBEEE e Wy o
ol FET 2 2AfSHNE G ARMIFTE FIIE oItT o 1 e T 2feder Feem [fon
TAMReRE wealde a1 wE S @ oo’ afovn Fooel Srmy [ oe €| oiF
G2 TEEINeRE T okl [y SRl o w | afewiem desfE e Afde e,
TSI ¢ AT JW T = OfF & oIfFFeml (offt T 2| Iz 2l pUie FAER
FRBANE Y R =W T AR A Fe 2 AR IR TR A | A @7
oy SV GT PG RSN 90T (Ol VI | P A FARN T (TG SAMI
YTACH T OIMAGE OF 0@ N TS | Rere: eifSv PR SAMTR AR
AfTFER wollTe GO | G Zo AT SAR 8 TNEE AW | GO W& T Fola
e ARSI AT 0T ColeT | ST 3 IR Mz, Afewiea [fen w1
W ¢ AfTTEe ABT T GG | wdle % AP Few Ay Fod F@ AP
I PRI €7 |

e MR Y A WF AR T RAGEE I Tege YR | NIRRT T
wor® Tihe 5 Sorg RG] 8 SfSAIGEHIE (adaptive) | WNHFIE (@ [ifen omr-erers
TR (IS ATF0e GFb ROT IS T I | (T—© M Fe 741 27, [
CofF T 2, AAFTE! ARIF Zo FF, 2 T SAIcEdl Fh1 2, (Bl (e, I U, W W
2% B 2907 | S G BHE AE SR WeE @ Figer | @i [fen Fitem sl
el 7, [T Sprs Mo 21 @R OIoE WREe | G W0 SIRHEeE ERe (rEll
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Q| (TH—ZC € 2 I G F(E O TP SN Wo W-2 g @R Ziefote il
AR T (@ IR @ | SRS T AR A 7, 0 WO RS BRC A2Geilsy
T Clte, [T 2ne (A0S AT P (@ o 9F [ | WF Wk *[d G2 Freref wafeere
A % 5 SIta g 20 12 GFe g TZ € T S | U W0y AN Al RIS
O YOCEE *ME S A 2T S W OiF S AT A | A A AEFiEd
@ e A @2 9 M @GP AL ol IR ol =@ 2lfowi @ Ffaw IfE
TE 2o Feis Ife | orom A ow@e R oite (o S |
8.9.5 FRAIIN—IKER
JRFIANT 2 AT FRIAGT * I 72 FKG@ AT AT | @IS Fres S fefmal
FRAGT *A AT FERACHT IR OIF TSeAMTH oA A e F@we | TwerTae
Vel PIEH CHC@ TR *RAM6 IR IEC | IRRNE (Fe@ ket AT e el
[IZ© R |
RPN Rees MAGER (@R K@ TR OiE oo el el ¥l A |
Fosefer k@ FITNNS (Structural) Tffe FRNIET TN €9 @Pg (T AR
SefE AR WpAare (Behavioural) fita Svw wrg Weacz |
IS A 2] 2o I (Massie) | S MO TR0 261 GG FIOT Al 21afe
TR Wy frcy I Fite wifg o1y, FrewE W @3 TREiiTer TS e (et @R
CEAHPIGER &) ARES Pl re wiks 36|
SifiE @@be MR (Elton Mayo) WO SIGRCRITKI AETCR—IR5N9N Zo1 SIHATEE
JAF AR W Fog fFC AT TETE SR TR 9N A | @af wm—
(i) ffEerre swaowm nq-menE siffef e Sge =mbee;
(i) Frrfege A w@m o
(iil) <SCAART! HAd; @
(iv) Afes S |
efie TR T PRIT, T 8 FIFT AMIEE A7 | O IITATTE WS TRV
2o i @ o gl SOt
T FEFTH IRPANRT 2ME AR AR Oie 4 T -
(581 IS (Chester I. Barnard) : oI 2&1 42 Al Srolfid e Ao
J(ed M@’ (a system of co-operative activities of two or more persons) |
445 (C.H. North Cott) : ‘@fSVIa T IS O AfFre &5 Wi 77 M
IRIGTOE el FA0e A ©FF T Fee wifTg I6E A9TIE T AN |
N (Haney) : Foef My@e Soay AN o efediem Rom sielm S
W@?ﬂ]"i‘f FET 9T (OEAIE TR e (Organisation is a harmonious adjustment of
specialised parts for the accomplishment of some common purpose or purposes) |
cefen (R.C. Davis) : ‘(26 1 T (T (@ K F1 BT A Fodai A Sowy
SRR T PR (red Foieed ARl B Ot A0 RIS |
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TARE RGBT [ S0 RN TWCE (TR T sfew AW Grafe z—

(1) 72 @ srolfss e W ARedw oIte €td;

(2) Foloq AR TN F67 € Mg ol @ 07

(3) IR T ProiF B 9T FE@ O AMGS A FIIFASIE 2T 4
YR @R

(4) i SEiTel @ TEEE NG AT Sl 7[R I3 |

IRFTT el RE, g € T N PAre ol eFgsld SN A |

8.8 IAITTA NTSMIZ

DI FRINGTF TAPTEI SIS FACS € OfF IS (778 IRV A A FoFaf
TS ¢ 7 gameR 68 FEE | M W wFgesd (Urwick)dad AN Reageim =-e F4ce
= | fof 1938 A o @i Pirge Tifer Fof FEfeEm @@ 1952 A @& AL
S 96 TS SEpEe T FoNfe FEfeEn | St Noie @3 TifowfE Wi e o
TN PR T GR FRINIER e A 9 W @B G T T 9E 4@ T

| w9 |
| FET @ wiffitgs TS
| =EReisEE Tl
| s aFerm S |
RN MERISEIRII
RHIICEREY | Ifewcr Tife
| ofifm S |
| o el Tife
SR TS
- uRRRTeR Ao |

(1) Srae@ NS (Principle of objective) : 2TTF FRAI GR OiF SRHRHT T
IE A TGO AV ST oS FAE| B IS SPIE RIS S SRR
e AR IR T ¢ ARTER 2@ T (A IR O w1 8 wfeyd 5% A |

) m @ wifitga M (Principle of authority and responsibility) : FRAGE %\?_/\2
8 WIEed SRE W0 @63 YU G- e-f415 | Tidie Iy ¢ g oo swEe e
GR GF WEE AT | GFC S (P IS 0T @eq e A ML LA
Fog A Wele e 2| SR TEOIUS (AE I6T Z0F, TA (FI T SN TolF Fgg FA
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SR ST O @ FA(E WG Al TS = | O WG = 5% (absolute) T 7Ifg
SR BHF S M SiRYE 2eq [ Al RN I 8 T (@ GONT TG S
MIRCE W SR SRPARY SIS I |

(3) wfeietem M (Principle of division of labour) : ¥ R TS I
@R 2f DR I GINeE s F0e @ AT GFG I (@G @3 [
IS ANLE T& ACE | €9 T(e1 I W& [Rmel (specialisation) 10T ST8 @R I AN,
T AMBR € AT [ PG A T NS W | Wil @ulqeiem Tifeq T FRIoE
Frwel 3 2| PR O TO6! AT GFHAG FGE TG ATF | SHIZAeFFol @6 ool
R PR G B | NETS: T BRI GENE F@ Oi SNoT A 1 A BINSl FIG Al
wiefie e ey S Ot (@isrel SRR [Redw o wiftg orewt =@ | o Srepfas
wEeen Fed A FE (O 8 TN N G B FA |

(4) T*F «Feid NS (Principle of Unity of command) : @3 SIfS SEAIIE «Few
T (TG GFHT PG T AR | FIF (el FA2 AL IS Tarow Fiara
IO SIFTOIE AR IS ATE Al | IR GHECHT OF TS Ol T I R T
@ARIFR e RraeE % W ETem @Few IO (TG GFCH Taod I (AT N
AT R O FIRE TRRME T |

(5) ECEa NS (Principle of co-ordination) : €2 Nifs SPIE 2fewite [feq I
@ fon g@em Fe w0 Erler M ANGT Ao 203 | [ion Dtas M @S = 0
TS T AO eNfeRfE T e AT W (TeR I8 @R Feelie W s
a3 eie a1 Toifelsl oTT (Ot 2| IWe: @3 Tifed IE A ZF [T € IR N AN

(6) Ifewrs@ S (Principle of exception) : @3 TS =P IfoTll FEalz
(TG CHBEE JIZAPWME (NBCH SNCS 20 | HRE ey Prerafe] =meaa (e
e AT FAg aize FA | e ARe TR @R PG AT T A IS PR
YT W (@ (el SHEEE IPORFWE (N6 SIS A | O3 «iF yfewst
JIZ?MS (management by exceptions) @1 2| G F(eT CHS T GIBIAPI]  (FETNE
argsl amefler ofs wifss SR Mo 2w @R OITR FIEE @RI SIEDOIZ. Tl 23 |
Jower Fifed TG Fgred SRSl IBE WET P! & |

(7) Sz #fzfem §fS (Principle of span of control) : g «ifdfa a1 q=ToT
Sffem 9 = I AT T FOGH I PG AR | T GG JREFAF O
T FOTH I Wor ¢ FEgd T WY oW FAE | GG TN FOGH PN
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Ao (7 ¢ Fge A O TN @2 GIfS oM FE | S @IS @l W (@ @ e
@ S T (713 @ oIS wepii @ T epiifie e e =) @3 Tife SEpiE
TrEel 9 <o ife 9 @ ITEAET @Sl € THe!, I FATFS] & FIEH
ogfen @7 |
(8) Wit *gte@ MfS (Principle of scalar chain) : 7! ¥ele A SR e
TS (13 AFOF @RI @ swore AfSHEa TEm 9 (A0F KR @1 o8 @ Sk
FT@ (line of authority) IG AF | FRAJEH €3 a1 (ATFE GG [ JATS A FIF
I (AF (O O, TG € Mg 21 4R I FI(= G OF FG SARME FAE | €2 a8
1 Af SR AT T WO AL | W] @B Y G2 JRBANIT THST (AF B
G AT TFCE @A elf N S[pEe A |
(9) SR NS (Principle of balance) : 2fS¥a SraPiaeR v [Kfen Reiam
¢ fRfen Fitem smia e 73, [Kfon | Joar adfel Rer e s/mia SFpiE 9wy avig
N T | GREIS B TS 2D A9 (G599 (Centralisation) € RIFHIF9R (Decentra-
lisation) & SRPTSY TR AN 0 |
(10) ¥RRifEFe NS (Principle of continuity) : 97 9ICT (O 6w
A | CTom 2SR RN BT Y, NN @ T T Gy Ffreei
A @ AT ARG 2| ARAINF I @5 2J Ao 2fopia qaRifs Eafe ¢
elaifo 0 |
(i) @ & fTem Frfefes [Re1E (Functional department) 2Ry @ FFAIfore! A |
(i) CHTE JIZNE IS AWE AT 77! |
(i) @ FIGNTS [FER T ARNIAT SO A, AL, TT S TF 23 ST |
9l Qore GFb Aelom FH T CorEe W @ [awelr e Reww 7f® fire
= eafel = .
() Tamfer At aRe - Ok AR FFe IR TR [EEba o
TRE Py O 2| Ol ARNSNT P ARSI I (T SPTSIE AN
FGIENE @ @, (O OIME BoiF SeifiE ISR biAe (wF Al
(i) ReNTE PG @ Z( ACS IR W5 [on T e IWRASIE T~547
F |
(iil) IR FOCIF M wresael, [om, Iwey ¢ g @@ weed] 7@, Jedr
A FIOTH @ FA ACO @GR [y 2w el I




NSOU @ NEC-MG-01 75

(iv) FARGINE PTG T2y (T SN [ToTT, TARSINT @ Wetim T Wy ANEG
ACF |

(v) SREICS FRNTE FIOTN Ty Povow 26 =2 Ao DI Tz @ welaifs
TS iRl AW O I3 FAC9 I |

8.¢ AW/ 4q

@ O TG G FRINGT MT (Ol T OIFL. IR PO Tl & | e
it [feq w@em dfedm ol ) @ efedi @0, @ efedi W, SR W
Ao qT | g AfSDH =g IR TeoME MY I, WA g 2fedin e Fiw I,
@ 2fSER 7 S I e, (AR S (R emie | edik efedieE
G A ST, e A, e A e ofig S weidee wee [few @

pifafas (ARG SEpIE TRolon WHReE 2o oNE—=E (closed) 8 TF (open)| @
TR P eIy ¢ SR Kol @ IR agleme A S
CRE SR gipen o wEw weie Sl Afewie -, ffeife ¢ ebfre smion
WE @S HAE T, OF ARG A A | @ E@EE A IRRAT T T
TeifEs s12 4@ SifeTe | @l TR SRS Sl 9 TS | SIS @ 4@
RN AARTEER oMafe wEiige AE Sk AfRE AREE ARTEER A A AfevEs
ARINITE PGS ATATET qB OF TS AW A0 | 3 (A A9 FIfefass, aifeie
€ 7 W SEPILER S AT TO5F SNCAD T4 LTS, Topda. bl FF,
O @M | AR IS TNE (R OR SIEeie FEel (Sl 0 |

TR T fofere wasE gene s w9l o | @elE z—(1) FEmes wraee
AfSqm 7o (Formal Organisation) € (2) WA #esige (Informal Organisation) |

(1) frmigel Aieon a1 RfSam F=ed (Formal Organisation) : (1 JRAIWT PO
ATTF PAQ WG @ Feq ANWE A O Wauegsl MR | kel TR Tl
TR fefere e e | widie AfSRiE FEre T TP 05 F@ 7 | F6 (Scott)
AENF—FIE € (Y0 WA G (FIF T2 AR STIPTINR AT IS 0 04
IR G W AN SR AT A0 FEstiega wrag |

L ﬁ?lﬂii[ﬂ‘ RO (AT (Features of formal organisation) :
gFmel Aelotd bifdfes AEe @ e

(i) THBEA T SrEoed @wel Ao 0T (O |
(i) @ Ao R @ wNfereea eo: e T |
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(i) 5 TR ATTTF T Feg € Mg AWTS AT

(iv) FICIA SAATHI AT G5l ARG AR oS S |

(v) @@l oo fole faw @ omfe s

(vi) Roioe Toram e el RIS AR A T |

(2) SCA Ao (Informal Organisation) : 2fSdI R[fEeTTe a Fasiga Ao T
TR TR (O TR RGNS (7R AW | AR FY0qd T fefere [frwre wkerdw
ME (O | TE I ARTHES € GO TIF 7 T4 MAIFe T o O
A wag 9 [ wreigw e | Ao Aree dNE [y AT Sy A
I ORI TCGRE G | G2 FAQ TI OoR ANEE e fefere »7iww e 3@ =
o AfSVIE W WCA NN ST S0 | Guigeimael Rew ensm @i SN (Fes
(4T AT TR A 9l FACO SIFRICT Ol OIHE ST &) A 2I7d IR
ST 8 O WK G A TAE B | W GIER AR ARG MG €I |
TGO2 AR FRE10 ZoT Aol FRAIET AR W& ANGS TS B #1afs | el
(efes (Keith Davis) AECZ— TE@R A9 261 JfGore € ANGE T @orere, T
fEprare ARetd @Rl oite etd = 1”

® AT MATR (AN (Features of Informal Organisation) :

G TER AR W& (PR @Y ) T (e I 9 @l @

() W@ R wAfFEEe @k @t Fergded T €|

(i) @7 =El AR AP ¢ AT FAER o w0 |

(i) @7 fofe =1 »nww, om, «f, wgle Topfu

(iv) TR FRAGE IR @M Ol 2o 8 |

(v) @3 @9 e s 2 T

(vi) ko107 foraa AT «el FRINE 2F I AT Al

8.v A fafen Tma FN=e (Functions of different levels

of Management)

B R[fer Frf [Jfen B Tifre 2371 3. @%. @71 &5 (E. F. L. Brech) IRTI9IE
sl 3@ Tow FE |

(F) THIEF JIZA
(%) TYRS! FE A
(o) =97 B I
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JARA FAZ A AT

LIEEE
e
Teiofs,
ze Aeiffs,
FIFoT “IfFeies,
QA
AR [T,
ToAlgRe YT agte

«THIEE I

[T, T TS, RAEUR
MDA @R TERUTFAN 2efe
T TERUEE, S, R, «fwea
o AR, N SRS, e

THERA [IZA

JREPANE THBE AAfAGEeNee! (Board of Directors), Wei9fs (President), J<ZIo
#IfA6&F (Managing Director) 121 AiKFel J7Z?F (General Manager), SA-4Ke JTZI7F
(Deputy General Manager) ‘3@% TP IR A | ARBIETFIGE JAe NI
e el | AfpEesR 2 Aifs ¢ Prae I7afE GFa e R ity 34
FRAZR (Chief Executive) $#F T I =W | @2 7 AR IBec Afpife al
AT JRBAF (T (FC O AE | J2 FAWRIE AAfBeedin wekaE, Wome @1
fxaEre g Fare 2| [ Afpeewedl ¢ Sqs! BEF AT FYE JIZHAFNER T
@@ BloH FE | AfpEeR 2o Prae o Ige I @e F | S
AR I S-SRI, Tr-wfitel ol sfasmenedg s (o FA Wiy oW
A | SAfApeTReET 2o qife ¢ Fraw IFA FAF G Feg € Mg oF ToA wsfe Tl
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27 @R fefiea IR o Sl S| O WY TR T (@FRHe (e AR
Tol-Fe GRZIF Al 7R e (Vice-President) Wil Fa1 =W |
Pl
THEET IIBAN AL 2y FiEfElE R
(v) IR D Jo1 Soaey e, TR 2w eomm, o Tife @ e
(™ (Business Strategy) fBeae @) W‘Eﬁ O |
(R) TR ARG FOTN ergeTae |
(©) FEIETH FOHT @ AfTHIE ACSE SR |
(8) efS¥ia 92re T Srpia FHE! el oivR aff s ¢ Tama «R eifde
49 |
(¢) eIt “fFsml M @oY 2MF € IRTFAFEE W FILSF 5 |
(v) wgell REm FoM 7 @R IS FIGFEE N TTT 54 |
(q) Relim ¢ ToAfferly IsTma [ @R SitE @ el S e |
(v) 2foD TepReR ARl 2o |
(») DI TesAme € 35 [aem e mifg ofew |
(so)fafem wiEmIgsl FIdwensl, (@ @@ #Ag (propectus) &I, KRIF 3%, RIE
ol o SME, R AT € ARG ¢ 2feaHe, afowime [
4P ol WP, PO 2[tH Aew SRR SrF pfe T agfe P ;T |
YS! TR JIZ7A -
fifen e oue @9 [RET-3929F (Sales Manager), T¥-a989F (Purchase
Manager), ©e2[M=-J9%IF (Production Manager), - - (Personnel Manager),
4] f2@wF (Chief Accountant), Afbd (Secretary) €3k CGRAFFWM (Superintendents)
@ R e %@t sife |
FACH@ TGRS FEE IRPFTE WFG SO | GF AU THIEE IR TS S
AREIAFAET T IR AT (9 | A0 ol T @k 5 Tom T (A2 B9l WG |
AFOATT AfTHITR AGe] ATS fTS9 I NG| FEH IR wvel, IO € S
AU T |
Pl
TS FEA JIPAE 2w o IR el
(v) fewiEm o, Tife, ofsaam, Prae eefe sam fa fw [ensm e
SRR |
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(?) THIET IJIGAFR 10 AT GR PTaisezeed ARwmemi |
(9) 27 SRR (6 (A SN AT @R SV RSN SR eifewies
PR AW ST |
(8) fory e »ffsm aoe ¢ JIIEPHT a2 |
(¢) Feiin I onRfTaae R eI FI AZS AfE-IRIGAAT a7 A4 |
(©) T @R 5 TITEE IRTASE I STTNITA |
(1) e FIda S2afs TE THBEE IR W56 2for@m= (Report) (28 |
() eI M TeR-SfeEs THEERE IIBHFTE TReTA] R ©F 79 FACEE
[Tl |
(») Rerin sfawsm ¢ OB wolimee Afen oiReez |
(o) @R FMom feel, effrreem Iaglewl, Sreifiesse «ag o |
fver @@ g -
fod B AT TTGE ITIPFN ZE WA OGRS (Office Superintendent),
@S (Supervisor), SNeefETF K@w 79I (Area Sales Manager), *[1<l 918! (Section-
in-charge), #Iffw=& (Inspector), AT (Foreman) ﬁ@%l
G IS IFANT AT AGTHOIE GOO A | IIBANT BT T {R
SR FE A0 G ALK FHIE A LTSI HAF | [Foq SEF I9HAFAT NS
WA S A NOR SRR R I SN M R | G2 BEE AR IR
wfaeed wered] A R 2wien IR @3 TF AT FOT=AM 1 FA0ET IRIAIE STl
579 Y 7Y | e BE IAZIATNNSE AT Fow, W, fziare [ sronpefl w2y oiffcami
@R Ty e A e aze Fre M G R (A NS AT AN
(Effective Management) sT® 81 2 |
P -
5o T I 2l e IR TRl
(3) ANFY FANWE A TGOV (PG Zo |
(2) i, REa- @ S SE IO a0 |
(9) & e =M< (section) #IfFFs, FIFHT @ Fg el |
(8) e N =g TR I ORE @R ATGHIT SN, Wom @ siamamie |
(@) =4l ST o, oA, IR ARa ¢ iR, ser-wfern aefe st
W@ JIZNFE I ToZIo |
(v) F Toge ~Afdc R aw i fase ¢ Fepeer e g emie
IR Ot S aifdead |
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(2) ffoq =4l eI I AT |

(v) e fe Ko SR I TN FE@ OWa T G IR AZ-A |

(») AT Toge ITE @ THAEHER 9T 24T F@ AU Teslifnd *fe
(Productivity) Jface gl a1zl |

(so)fqE e *Nm e F>F Toq IBHFR SRS |

8.4 Fpg =t I o =ofel

IFE @& T @ G0 LD JIEAS O TAT T NG FE FACS THFA
T CTE JIRAT O TAFH FNE ML O FIG € AN MY F9G O FE (7 |
LT FANE ML G 8 FPG ©lol FF WETF @2 AGFAFT G Foq wofel
T Wit T T | (T ARSHIEIS. IIZINETS SIS Fo @ S50l QT =27 26T MBI 17 |
TSR] ITBIANE CFG O WFQ Sog (| I@e: Ty ¢ oo @3 wfo == fm
sl = T Tritz| YoAk [REAGE Ol JATe ZeT €3 4l W% AHE qKell
ARFR 2T TR |

® T99 &2 (What is authority?) :

oG W PoF oY IITe | FYG TS @RI (N Je TR A, Prarg ez,
o orew, foRIma T QT FA A PR o™ FAF S E A el | @t =
GFEH T ACS OFF FE IYRLSIE T FAC0 AT GTewy ([~ Sl @ el
ST e = O (I5IzFeT |

PG @R @ (eita (Koontz and O’Donell)-< STORPIE F9g 21 SNzwigol @ SRS
G, S AR el Al 5y T WOl | Teg W O *fG [ eI SEPIER T
IS fog T A N FF W MTe AR | SR @@ @ (H. Fayol) Feced k@ fice
I A @, Fog T ST WEE SR GR e MR FAR |

TR T ST @ FeeE fonl il Rew w1 201 «afe 1 wigege At e
F$q (Formal authority), CRITeRFE Fe§ (Competence authority) € RFrSPE FeG
(Acceptance authority) | Sz *&@fore @ <I>g>/\2 e I wiFe Afewrre 3@‘ |
SIRRerRRl, RN oGS s @ AfbEmE SfieE o | sARe W
SR Y4 IR @A AR wiftg ¢ Fow M@ A TeqR YU IRBAF @
IYG (AT ACE O WEAgS 8 @R S PN | S (@ e T4 o fred
@INTORCE Fog I SEGFR AR O OIF @TOPHF F9q A0 | T ST 99 (Authority
of knowledge)-€¢ J&T = | TwizerFel, Tt (W@ ¢fICF QD AN (G GFow I
IR ot T 2| @2 I o @ 9% I ©f T6 IR (Fa $F wiee @i
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G | ORI NFODF F9Y AT IfG O AN T O O @ O SRRl e B |
REe: (P FfET W™ T2 @I Bl =W A @ Ifew oRFe R A A orewm
A AMCF | [ ST [ (APe 9T Fipied T'I W |

8.4.> SHfd § (What is Delegation)

SR’ 6 TR 8 T @3 S *Hg A T M Trorz | IR (g Ol X
e @G | O AVACHCG ©F IO FEE @RI A FeE WRGE @RI | Seine wsfel
*wfo7 o1 2o (reR A e 91| ek @2 9fo W 9 (A0 SR e @RI ISR
Q@R Al Bist T FAR Swee g S (@PF (@I TR L BgH) SRS it FE (eI
Af gl | O ©RIA FEICe (@IETIG WRCGT SR @RI T, AN ML FYCR WANS (@I |
IR Feg WO Mg AW FA W A TeIR @ AT GFea FeE wig e I
TG PR A OICHE A SR |

Sl ARketole afer wfkemm oke | (@ AfSHIER TR G HATE AR
E I M FA I W A Ol [fen ditem W @l ewged G @ Fs
T FE 8 G PRl WHrw FNWE W ©l I M| GF T(e JIBAEE AT
J/faFER e, EY Al 8 [uEen o IRNE (Nifes Fieafls F9F o qU® A,
Y @ WEICI (e VI W | O @ IG Ol I3 Me13 JRBAE IS (< 2@ T 1 | e
Mg PNEER SR S (@ Fog A TSR ARTH OIS JRBIFE W7 Fa0e | O
Mg ¢ FYrea ffere e F OF IS T=MER T WEE AT |

TFe: SR (TG PN (AL ST T AL, HPIE FE (H(9E @F ettt
| G AR, AT e S (Fae SRk 47 @F SPTe | SnRRerEA,
AR T6 OF Mg € Fol [Fg o OF FIE, [y o $7 I8 (2 W A |
34! R fFg el S 8T M@ (W | TeIR ol ARRIRE owg wer [raiead
(5 3R O SRR TR T 2 | SFerelE, @b @i CRIRAEreRa! 2semses]
Cofd @ @R O AEAIT WG @ Foq (7 | ARG SR GFES 4 IJIZIE
I FEs 3@ @R R Wiy @ FeY T PR & Y2 IPIFE THE I | O
@2 e AfFREE A SR |

TG0 SR 2o ASDITR RN PO el W [0 | ARG wvel @ FIIfel
SIS ME Teeh] | SR alfew foals SamieTa ANEcw e B | ul @ e
A FF (duty or task), TS A FEF (power or authority), W I TIRMZFAS (obligation
or accountability) | SR Sl [y S TG O @ | SREfeR @3 wReef o —
(1) a=e @ [Gfde, (2) e @ wfefds, (3) Sifeaa A a@m, @R (4) F=asT, THans At
Wﬂgﬁ@ (lateral) |
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8.9.% Fe(ed SiAisfd (Delegation of Authority)

(25T T @R AfSHIEL GG IR Tofa (T oI FOTE NG AF O A
T O ATE NI W Al | 9 AT SRR G T PGS T ] SIS |
e ATEFT OF FEE W& @2 I wwesd @R @] OF ATF T MW T3 A A
T FE O FIoefd OF S SN T Ol FE OF | 97 G2 e Wi Sieeres
359 A Wy MR TR SR 9T B 27| TG TeHH T A GAYAFME (NG
FiteR Wit ez Fe Tm 2@ AW A @ wiig qre oR ARSI HFH TS ANE
CTGR ST BTG el A Fe9e Mre o | @3 7 ST T ¢ JIZAT @ IS
AR T WA AF | GO A Fieed Mg A o 2e Okl AREIEed e
SRR FS A ACH| YOI FECHR ORI O @RIN SKFATER T S Ol
e, Teg red ¢ Mikg (MeAF wfeF |

® &l (Definition) : FYCET RN ST ARNTE FOTNE FLFT @ aifeTiet
@ oE | @b @ @ @F lfe 9wl AfSRitE AARS TR s AR wered] &
G TG M TG S WNCTA 2AZ TRAN 5100 AT | FYLeA ORI IFE Fopafe
GHfeR kel [ wee @dl %

f@e @ (Theo Haimann) : YT SRIsfd FI0e ARErSI@ @RI Fifrs =
T SLEHN S S FACO AT OF G Fog Sevl 1

TG @R €TEIE (Koontz and O’Donnel) : ‘FF Taoq Fesw T3 efewis
TRFCER WG SEFER T T & OI Focad ORI WG [

WigEaee (D. E. McFarland) : SRsfd 25 ARPFE effeam @R o a9 ==l
GG EFEE @A SEPNINEd G AT IS S A O [ @ | @R
W I, WG € Iog weftn [Remel swee Al

ite (Louis A. Allen) : SRIsfel 25 SWC@ AR ST @53t | @6 &
TFRER feTe TE | @ 2@ @ 9T dfEE A aTeR AT T TR T FS
SHEFAWE AW IDER (G SPRE FE GR (TG (1R ISR v FE @l
e fofiE OF smaiva J[m Fce Al | K 5! el e TmE AYTOR FA
MBI T OF T IGEE e FE |

TARE @ (AF FYCTT CRN THE @ 4ROl AleT AW O T IR
Tfefie Fed SHREE Simg IEE LT I TR TAT O T 8 e wifig
AR T SCAEHIN F9q S I AfEaiZ 2 Fgrea SR | @3 e efeieTa
R RG] @ IR W TrI @R AV Ty Al RS =T |
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8.9.9 Fered SANI—(AMFy (Delegation of Authority—Features)

TG ORI TS el Koo e Fova @Rl shea T

(1) TR Sepont T (Elements of organisation) : F9CE ©F W7 @6
AV RNT 2Uf T Swrew Some | 3Q RS IS, IFF e AfeTe I
(OIS | & AT ARINSFE PO WY @ FCed o417 % 2 @R FARANSE Sripnes
ARG 2|

(2) @it @=f6 3% afFM (An allocation process) : SR = @ 36 afFw | @3
T SR ML FoF 5l FE (SN T | OF IG5 F42. OF 94l F9g I IO
AR A FRA OIEE ITARTR WG @A oAl To ofifEfen g @) oF e
ARere: SfF ¢ fEer F9g fiem Fr @ o’

A3 JEIEGEAE] W it ﬁiﬁ F4 (¥ (Delegator sets the limit of authority) :
oAl @6 WS TN N TN W1 Fe0ed O S5l FAF AL AN IIRIAT ST
TR FOY AR ARG [FE F ORI @8 TN 2@ FOH] OF F9q AR TS
A

) SiAefel Wity Qo T (Delegation does not mean abdiction of responsibility) :
CRIACR WY 93 T @ SRR oF 7y (AF SRR (o AW Feg € Wikg oF
ol TR RS TIZAT IS TR Gy TN AR AT |

(5) AEE W 29 (Temporary reduction in authority) : W SISt SIS
CRIPE TIRNFT Feg TSI ZP1 AR 1| @@w 1 fofd wifofs wwel ffa fee
AT | AR GF T IIZINFE Fog TP P 2A17 |

(6) Feiem @7 fefe (Based on division of work) : Siasfe (@ Tfex Tofx it e
Tl 2o et NS | 3 Mg AfSHIE TR T IS Sl I (ST T | @7 T
ffen Fw TvimeER oFeg FeoTel og 9 T8I = |

@) iﬁ/fﬁw SRl FACS 2NTE T (Authority-less persons can not delegate) :
@ TG T FYLe ORI TS AN T4 (7 0w Fgeed AR 27 | e srRsapi
@eTg o ey Wity @ Fred SRH AR Tl FACO AN | (W FIG WG o TR
B A @ FY0eT RS OIF AT A, O Sl w1 AT Al

(8) *mfeore 2fdFm (Systematic process) : SR b “wfeare afFFw| T4 TH
AT TF (AF 7 I T ORI I 2 O Fo g [ O] JIBIATCR
T RS S |

8.9.8 wRisfrem iteamz (Principles of Delegation)

SRIACE (F@ O SfaFIE Forsld A (i vee 2| @2 Tifeef G F99 @
MR S 90T T WS | O 9 NIMeSEE (@ TR ANl AEey 21 Ol




84 NSOU @ NEC-MG-01

@ W @2 SRHITE s e «ififEfe Aty @3 Tifesls @E vece =@ G
sl Tifowls gt @ 2@ e Wews Al Tifs sitema T 2=

St Moz

> (1) Wity € Fgred Ao TS
> (2) PJTON THCHCHT M©

> (3) we-ifen (Fg FRger I
> (4) 5 WECEF Ao

> (5) IRfefesd T=iTer qife

> (6) F$CeF T IS

> (7) afe@r ife

5 (8) WM «FoR «If®

(1) wiEyg e W Fweid NS (Principle of parity between responsibility and
authority) : «2 TS SEPIE SRR (F@ WY © TP M ST AT AF | WG
@, FoQ T Al WG T FeY (N GFel € HR A | Fog IPTR IR AT
@ | SR SRR ST w2 Al @3 Tife O S @ @ (@ SeE SeRIE
T (P Plem vy (e W o (F MR AEEE G (@ S S dem =
© SR OItE re T | SR F90ed SIOi@ O AT Wi AW F@ T8I 7 |

(2) PO TJCFCAA Bl (Principle of minimum interference) : <3 Tife eI
T (T GG IR ST THE SO TAF IS MG € Feq o T 0 @
FAGITIE TSI FIer FAF A WO 2@ | IS TR (FG SRR T SIZ9F
THCFH IO T W wo2 ol | wie @3 TIfS SRpIE SRR sz e [Raws Som
T A 58 oRAlY wHE I SR AAn, Soum, sreifiel 2ot v oiRe SR
oy O AW ¢ Ffre FaEe |

(3) TaTifed (@ Afmge@ M (Principle of tolerance of mistakes) : IATIACHG
EE AE (Al AT (@ S F FAE @ e (en z@fee o oW Fhee P o
T AR | O (G G5 (I e W 1 AR Siee wiewd | @@t SRIRdiE
2 AR A re 2| o FE 2@ we-ale «fm el ¢ WA 9] |
o 9 @ I OIE oA T W oE SRre @ FHEl @ Prag @en (U e
YRFE R SRIFFITH Sl TTS F(E | @ €2 e G @ T (F N4F IO TO
P Te-AG T ARG | 9% @3 Jifo A @ FEE (Fa (@5 (2 ge-afewf sy
FACE T R eFed geElfwals FEd wfvewel e aw Fe 2@ |

(4) v wiffrga AfS (Principle of absolute responsibility) : @ FIfS SIS T%ron
FeorH olfS TR T TR WfTg vaw ¢ wfifie | @3 wiftg ol st @ A @W
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If& O TG O IEF o FAEE IG F=2ME FOT Wity O TR AT | welie @2
Fife S Cfes wiftg wisfd =t T 71 3t vty St Mo wifteye 2eq I a1 | o
TG JABIPF TL (I FANE PG A= 7y wsf Feam 23 fof Feice e =i
@ @ G AHMER @ 7ty $7 @3, FRe foF nifrg wofd @ e | widie @ Gife

SPINE SRR S I T @R ST ST O G oY) Saron 392/
Iz AR AN |

S ﬂwm S (Principle of functional clarity) : @2 Wif$ SIS @9/\2
AT S ST TGRS FIG Mg elereid IR Mre =@ | e TAE FHEE
T (PR SrHFe] (@ Al A | (A DG FACS A (18 G A GRSl Sy e
AN FF @R O Fgred A Tonf ARl Ao (7 Y9 SRTeIE A0S G O 9T
T 7T Rl T I |

6) ?T\{Vﬁ @A NS (Authority level principle) : €2 TS SEPNE AOF FEE BN
iR e e $@w SR T Prae a2 FHE 9 @R e Freem g @el |
T @G @R THoN FEATHRT IR (oK FAE | (R I O TG TITE (PR
G ORE T FA | T I 77 FrAIER (wag oFl Tren FeolrHR o[ B SR
SRR (@R TR AF T | SIS Tron FeoRE O A A STITE IS
CFCq SR BFCEHA A A

(7) @ NS (Principle of exception) : @3 WIS SPIE ITIF (TG
IFOGF (a2 O Feed ORI T | e IRTIF ol w0 wwgell Foef HORITE
Mg O FE @@ | e @l wweeld dw @l fig TemMeR T aeE | SeiEe
YT TR NG T (w0 o wo-Rpfes wt oz o zwews 9w |
S e Eo-Rpfe wey Fawe | widie @3 Tifere Jfea g T wFe (eTd
32 T =W

(8) TNW*A «Feid M (Principle of unity of command) : @2 SIfe7 I &7 T
GG ST FA (QETNG TG Taon YA PR (AL SN AN, GhIfHE Taee
FATH I (AT 7 | GG I G Taon I TN NS G FA00 AN
T P GRS oo FEATH T G FACO A P €GZH ZE ATT R O ST
foe 23 AT | oAk U2 (Fo-widiTel 2fFgF T The | ©iF SRR CFae SmeR GFoR
Tife G Bl = |

8.y AFIoE Y A AffE

8v.> o @ e

® w5 (Meaning) : ITMI WfY A #if3f (Span of management) JECS @RI
GFEH JIPHT Ol AT IS ToAMET (GG (T TS IRAF ST TG PG
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IO AR FA00 9 | Tgo AT AR @enl GriR WER TNl A |
R GG AR Wy [Sw @ Tmel A, (SRR AN, W
8 SCWSErF FMAFel, &N A UG ANT@S!, TN AT 2opif | @l IR G
T IR @Fem IR e A ¥F1RS, TAPE ¢ (S Tkl AF | @7 T2 [
97 3@ OF IG THMER Aol T SO | UM GIREAR TN AT (Ol elfeFm
ATPRYE % T M BTG T 90T €T | IRZL IS 3 2-TE e
BEA e Sifpifre e Fafge =)

IR ANy SwE FIFeF 2f7fE (span of management) FU% TS I7TS
| (FC (FC GF Fergd A (span of authority) I S O, (€ SR oAfvETe
2AfA®’ (span of supvervision) a WfETEA AL (span of responsibility) ZRe wfefze
T | o[ o e Fgeer «fafy sife s Rew @ o)l 3w, Ie IJRFRE
Ay 3 e @ Ifege ¢ 7N | B 9. gFR (PE. Drucker) & GBS
TTEA A% (span of managerial relationships) 2@ =y et | $i9 e FT=F
Afafy ef oD TN STog @l SR e FE | AfTHIE RN P A
TR B, FIGE S, FECGH SINE [ P 7w Byl mef @a qeig Fafe
]”A

® 7<@! (Definition) : IIT7AR AR @ k@ “heT AT O —"afb R FOTR
TN M MY T& IR GG IR TOGH ST FI(F FFTSNE A T
@ o fice swef = (7R RS (@RI | KB Aores Teqw (B (classical school)
TR 2IREHE Tor® ARSI L IR | ORI JIZI2R AR Ferre @R
‘@ TS RS T FORNE GFE JIENT FIFTOIE AT F909 A (the specific

number of subordinates that a manager can supervise effectively) |

Sare elfe edfSdie W Fewel SeTeRYe At R I e el fiw
RN T A IR T AT (O | ([CRY ARA @arel € el Fifre ©F oD
TASTEs TR MT (O 2CAGH 2T | FREHCA 61 AW (@ TASeF JRZI7 AT Lo
IR JIPFTR HACF @I [T A Iem wfofie e T FA eI =W A SR
@F (ATFE THHH FANE AR ATGHITO! (T (7 | G2 e T A ool
IS ORH ©lF FE (T 8 JIZIACRT PTG AN S | HQIT dhee JIBI9T (TN
TS TRAF LT AT AR T 2@ | G FCEe AN T TG 2| ©fF
TN W @ IREANE TF TN AR ARMTE FIEER M I |
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5 @ Brag nae @b AV IWTHE IE ARNWRT T 9o 1 2

[Fismel o |
|
N d
| Tesiwe argioi | | Bt a=rgiors|
|
N N N
CRIIA- PR3 I
| | |
LT R L
50 s s

RN A RPN SHPNE SRR MY (T JE (O TR PR LA
AR I& | IR AR 747 Age = (wider span), 94 IR TIRA (levels) F
= | ST IRFPNE AR 7949 TFf @ (narrow span) U IR TR (levels)
@T | wdfle IRBAE A ¢ EE W TE IeNfEF | SR IR [ge
AR T4 T ORYIT T FE@ MT TI 0L A4 I H5! Wgfex (flat type) = |
SIS T4 RPN T A @ AT T @ N0 To o AR FII T

wigfen (tall type) =1

8.b.} IIZANIA #fafsd w79 (Types of Span of Management)

AP S MEW AL AT 7EEE I9RenE ARz sifaen shew
Q| LA G JIZNE ARG 2f v Akaie S S fofe a@ ete Tl oz
G7F FIINTS A WS 6 &1 2 | JIZeA il Bom =t wafefes geme Gok
MT Ttz % UF Ffefes @ 7o =01 Fe @i e worl @@t == -

8.v.0 IR Ay PffddR awmr at SsAwiemz (Elements of

Determinant Factors of Span of Management)

IR A epesitE it ArE Som Fen I @3 el Aol
foeitsl Mew a1 A1 [ 24w el ¢ st swsfe sepy Remefe g o =1 @
FRCFCS SNE A 2 |
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— (1) Txen IRToRT TR Tz
— (i) @erel 8 el
— (i) ST T A oS
—— (iil) Fgre@ ©EAf

— (2) WHYT FOIA TRe AR

BIEERRIG] — (i) @erel 8 el
Afafy — (i) SR 8 SHIPE
IGRIELEAE] — (iii) TR aeE!

Rz [— (3) Ml Ramnz

— (i) JteR =fiFfe

— (ii) oAl ==H
— (iii) “fzFE= e Tfe
— (iv) #fSER 2@
— (v) N ETRER fofe

(1) THe IFT AR @@= (Superior related factors) : IIFGH JIIZAT
TOGH FHRNS OERL FA0o AT © Fog @ @ I Ifeare @aroe 8od |
aWE W ol wwgeldl i —

®

(i)

(iii)

(Meret 8 FAe! (Competence and ability) : GFG IIFHF OF ST FOGH
T TERY 0o WY O W69 @ I @l 8 wHoR THd | I
AT TIE TG TS Fe A, Te 2A@em Fras Fre siww, F=
IS TSI ANE QR FE (S STF A O 7 00 AE @R A7 Se
sfafEfen e Mo wNw F@ sare i o= foff @M Ras Sewe
FOHRICE TR G CleTold Ao Fare o 2Ew | GRolwed Faglee 2
T ¢ Rgs za| SE I Sifdfd SFid =@

Al oS 1 2 I (Supervisory style) : T AT 47 {6 (AF
Al FE T OiReE fofd T M4F I I AT FA00 ARG | EIewE
R 2iffE (25 =@ | s fofv ot soidioR 9w ¢ oima wiftce
eI AT (W @R SR oFe “Tfeanr TfS” srprd FE oz fof
@M RYT I OGRUN Fce I TR | FerFel, I oAfdfae w27 |

F$qq SR (Delegationof authority) : @2 REalbe Taon TG+ F=>Ffe @
RN AT delie F@| IR I S FHIFeE TAge A
Foq oo I, FG-TFe ralg azer TTel o, Mg dwl FCe olvE Tgm
IE @R BRS¢ SEEifde Fce Y T O OF ATHE @ RYF FGAE
TERYN T ST 2| T I sifafae [kww e FE|
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(2) TYSTA FOE AR S ﬁWﬂR (Subordinate related factors) : GG JIZIAF
FOTH TR TGRYT FACO @ O D12 767 FE IR e9e F G0l |
wefie qRRIeAl o e aagee ¢ FHIF Terme wdstenm wwesd [aw o sl
7| FOE rEw [anefl = —

®

(i)

(iii)

(7ot @ el (Competence and ability) : S4:TF FOHIIR (@979l € FIe!
FAEEEE o R o dormieT Same B a9 o) SHes SNl 1@
7 AT W ¢ TG FHMEH wF W ORE olvw AR AREE [ew
ARG T A | GF FE AT AR TR W AN R (@A RAF
I e a1 8 AAfeE A AST W GF T TN AR 2pe e
FE | SIS SKew FORE AW GGG WY 2, FIeR (RGO 2 @R
Miftg2N W ORE IRTNEA ARG AT @N FAs @R AT AW TR
TP T W GFel (WG I9gNR SAfafE e 7w o

Ereet 8 S (Motivation and commitment) : SHEN G WG €
TR T, Tl @ AR 20E IRTAER ARTETe TN S W A | G
e oot @ TR I ORI IR TR AfS W IPEE | @7 TE & I
IR ofs R ARy Fa00 27 T TR THT A e sifawe @
SEIGIEE g Foe wae gEeel SR gegfa 9|

Tf¥FCaa armEATel (Need for autonomy) : (T IHeH TOE! FHFIES
ARG S F(@ OFl AMFTe: FApe 2 @R Foed Praw e oww
F(E | ST WETIE FHIREN O T fNIeR! FMER G T IR IR
PICZ TN Tofy 0T A | G 06 G G RIS O (@1 9w e
| ek «F ToRe e A o |

(3) AT ﬁw (Organisational factors) : 3 WG ARG [Tw 002
@l ggem AR deiie @1 g S FEsh el Iy [e gt @ m—

®

(i)

FCEA @gts (Nature of tasks) : AW e oo @ € (Mol @@ =
OIEE FIEd AAfiFEE ofR, A, difaviem ¢ NaEd sam o Rt o
ow fire =@ w1l fow I Te ¢ ARET e FiT W ORE IRTHFTRE AT
@ T W FACS | RE I FORE I8 R G TS AE OIS
JIBIPRFE (R € WA e = 1| oAk PG AP ST S
SR TR F A @O

cSaifes SZA (Geographical location) : I 351 A SAEHIH ST BB
GFE R A GFE SGIETR TG T O IR 2 T =01 e qw
i Sew FeE [ifen wimam Fa S o @3 oifify @6 =)
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(iii) 2f7=s™ e TAfS (Plans and plicies) : Afeoie I [ve oifsesm ¢ Sifs A
orrd «efel Prag sz (g S BIE e F@ | (@R efediE IR
s @ RS TS AF CIewE IITIET 2ATF @] TRAF OIS TGN
T MBI W e IR Al g A

(iv) “fF<St® 29 (Rate of change) : (R &SV W we @ “fFas TG PR
A D AT AR (2T W PR AfSRIEE AR cftasea Y A
sz, Tife, @HE T e JAfey St 2@ | ©iR AfR[SeR A Ay
ACe FIBEAE SfEE (=6 28 7@ |

) & TEPCR fefe (Basis of performance evaluation) : S[4Hq FOTITWE T
TR T Aol I a3l efse Jemm Jwfs AiE e a6
T HAffares Fw Fare W@ IRe R Ofe wpiE S wHEITE
TS FTE ToT T T A | @F T(E JRZHT @ TR IO
IG AR € ETRE FACS HAE |

8.5 (duedd a2 Hraqiaad

LT 25 TG S FAO! I T FEH IIZATCR FrS AF | wiefie AfSDIEa
AT RFT P T (TG THEEE TR AT FEE GR THFA FA| Al
IFATTR Prars 2zl 2fFa ToRe e [ A9 AT 9 | e @l AT @ ARG
IR THBE IZAFWE Al AR I ool @ Fog Jfa AR OPE A (w63 |

o @ = @@eaer 5 Reide, [esiee AkaRe 398w TweRd
IREASTR (T WG & (Feg Pras a4z wuel S (N FEwEd I989E € FHIRS
o e Fitem @w@ Praw azer SEeR A wdfie 990 Srion FeorF S FAGI T
TS (FTES TG I F(F, O OF [EHA 307 T3 | [Fg I=gom =g Resarsae
o Fe O GRS T | GINE FAS! IBE G5 T SO SR O OI R 1]
N T3 | JeAR [edwaed e ARPEE fofere Faw@ o ol @RiR | o o o5l
IO (T TG FRAFO A (FRIFAET TGI T WA RTH FCAF (¥ THO Ol
ol T Rismiead Tge 2| OF AW CFd @FUd ¢ RFaieacer sy @ Wi
STICEt B A 91 weie @SR (@eieRel (@ SpTE isiE I 5y sAfeT o wiefel
T T TP IS ST (A AT, (Nl oAieffa [Fwiaacie e e 7AF =1 el
e e A fefextra st skl aem At 9w a1 Tfoxm stoer 71 [Riadae SEiseiE
T& | AERT orF o e T3 71 R vad—oRR Rs@isaer Tife seppe 209
20 fEfenin TR TG | I FIEIF SO @, 9GO @F R TATAS IF | (TG &l
= @, w1 fTfonn 1o wo1; oin fofoxm ston =1 Rusdieacid Soi |
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8.5.> Riewiared Wal WaeFidt Tolw=wf (Factors determining the
degree of Decontralisation)

T (TS O (@2 (T [dad 2f T afsoz ol am ) @i efedier Rede
ql FESH TAMIeR AfNfre el Ny a1 = | WA (Te (Earnest Dale) et 2l
AAfawiesa ol oI FFE FA AT | Gafe T—FTaitea A, Prarned ewy, Prared wews
@R Fraite Fage | el fofe s@ Sommafm Rge S a1 2

(%) Tmtea @Ffs (Nature of Growth) :

T eifemita Sreredld TePReR M SaE 906, OiRE o Al oS o fREeE
Sl T OO Yo JINNICeS O FoifkiEe SkEm A | weRfies, 7 [fen e Azm
GG, P Fefna M AfCwma TEww Wb, X TRE (WG fTfeRw oo Al
ROITRReE (@1 siew 31 2 | IR @3 N0 Afobl WA Soraiforel (0 e sfieal
QA |
(%) THBEA IR GiEe® (Outlook of Top-management) :

I THEEE TN ATOIT AHATS] T, T GHge WHge I AW I, A
Furee AfFFs ¢ g I9E (A SIRE, IPENE qioes] T Tl =W @R
gfere FTTerm e =, o Fagd 927 s #e 9@ [Rueaieaer e
T |
(%) FHEANF AT @ 479 (Size and pattern of Operation) :

@ FY IR AT RO G ol e O SIO/g AN AR T
| G2 e AR [feq Fien @ o, [om, sd-kew @ae st
FRIGEd ool %o T3 20q AEew 217 | {58 0 ARt (Fig A I
o fR[femel @t qw, ERIE [ifer Ficem o [eml a9 ¢ o aom w1 2@ el
S JEIFIFISTSIe i AN |
(9) IAFAR 2FfS (Extent of Diversification) :

I efSom gifes vy o e @, o Frfeies fBfexs o Mg @ wevel
G AE | IR ADE @ T T o W O et G GesAive et [kl
e ol e ewg A e e S 9 @R SR 4ol a@m g 72 fSfesE
o A (¥ |
() FERAE 3@?\% (Nature of Functions) :

AV 2w Froelerm, @H—aaw, @, Seom, [oldw, smm 2onifa &
SR TG @ A TG | R 3 I 6 0T (@ K ] 96 A Ol
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T[S WHEOR AN IS TS TS 203 | SC, T MRIANIEI (9, (—F ] 05,
SR € TR Bopifun (TS XS AL |
(5) wF eI AT el (Availability of Able Managers) :

T4 2SR OB AR wwrgslel Fraig aigrel wifos 3 5w, ©4ng. [Reed i
B @ WO IRBHAET I AR, G [T ARRS (@HIae2 e
THTIN e M 2|

8.5.% farewiFared Ryt @ wFRYl (Advantages and Disadvantages
of Decentralisation)

Reuieacer JRasl Nx wiEna 0 & -
(F) Tuder %ﬁﬂm ©F 9 (Reduction of burden of higher authority) :
RSHIFA T TS FATHS WY 8 el wIb! Zo1 A7 | 2D ey T8
ZE GR WOl € WEeR [EH e 7 2@ TRon ForHE A FHR RIS T
TG FIER Blvl A FAC0 2 | @R A0 M @F @3 F-754ef Z8F5 Cof7 2 @)
TS (9T SR T Wity (ST T(o TR FEATH I ARG
g Prals o2l O (A Y@ 2o ANE |
(?) FTra Afern wigze Twif*e FC2 (Inspires the workers in active participation) :
@AY WLE T TAF el ¢ WAy wfl T W @R @Ry FNeew Fe F0e
FETS! A1, ETE IR I WA AF O & FACS Tl Fa IR QR S
TG PRI SRHRE Wil Sigelfes 7ea I A

(o) wHE Fwa weeifdesae (Motivation of the workers) :

el ¢ e RS@Tad F 2@ MRIAIE GFIRNFOGLTF ©IFd ARACS stz
OIRR B W, T FE TR @ AR @R RRreR TEreR Y 2 | wHwNeE [
Toq T4 TR T OWE W SR Y W @R T ARG I FAH T ol
fteme wRe Tre Fce et 23|
(9) Twe y@ea PraE (offw 212 2% =@ (Broaden the way for high quality decision-

making) :

#fefs Riedrioe 2eMbelre @ oRE ¢ »fif%fs umm s, oF fefere fBfesm
WiweRale @ 71 Frare ol I, el SRR Ae] 2@ et | $oe @ (F
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@ T @, FEwEm shee Fag gz 63| Greey ol Ime e A8 53 6 |
(‘) Teo TR IASA CF@ AT FA (Helps in the diversification of products) :

fRrrdiRRe S TR ISRl e AL T | (ARG @6 G0 T [FKAl oS
aE AUl ffesia i fofe e T o =0, o 2fef am s$wm w=gl, ofae
STEIRAl @3 eI wwel dgfe e ofe serez fmed w1 A afeviem [fen wm
Rt Ty TR @F € UGN [REd 2An3 PEE 281 ¢ IR0 i siwes I
2@, AR 2 Ja (ofre @3k [fon e sl Sesive T Zre—Ricew [vel SR 23
ATT |
() FFa g ‘{(ﬁﬁ% (9 (Affirms the effective control) :

g4 el fEfone e Seaalia! @3 e o Fa 27, odw afefs Efexa
TR FTe WEE AZS A AT | T W FwHA S 2AFE PG A N G T S
=7 | 2ifSf fefexitra EsiE wel o fitena sace (i ot @ (b [ afories
2R ST AW AT WIESE e {6 (@ TEms e S wEs Tgan o |

Rrednearem sfQdl (Disadvantages of Decentralisation) :
(¥F) 992 @ (Costly system) :

farariare alora (@ FR-FFE T Hite AfSwR wen T T 2EA AT |
afel Rfexma o sjeFeim Seimm ¢ Ristama Jrani-ifRu, fSfomefie gaomd s@
(O @R O G 7ATSIE PRI TRRAC 9% I 29) IS &) SARFI@ AR
TR A [ [Kfon Fee & T>ma S7h3 qoRS AT A | ToAFg g ey
U SFER I W AE O G SRR G TS R |

() Sife Fageem == (Problem of policy control) :

I BTG P Wy Fcem wETe! g Praiten [fewel ke 4| e afowiem
g ARS, TR FRgeffa @R @i T ISR S S (@IS ife fREem
YreERel e wwrgsld g3k weifaed 2@ oite | T Aife Frger 7 e [&b e
@l O PR GrE SRR SRFE U IO AE—9dl I 2Tl SPyfRt 27|

(o) AwF JIZANFA el (Lack of quality-managers) :
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@R AfeDiE fefoxm Sitg, Sivm fEfexiti s wroe o SR Foq w0
| I (@ AR O RIS T el (AF o sl offds w0 @R 79w
TWRANE SRES 6 SR FRgee S 07 BRAe 28, 94 I BIEER &) ddie @3]
el IRNg eRgel R R T8 SR (wel (7 |
(9) AT 8 ALfeq Wel (Want of co-ordination and integration) :

fJrpariore oot Brag agre [feTel @l Mee «t | el 712f® ¢ 77 7551 41 Fow
R AT | W GRS Jfed 2o AfRIEE el SIEe F 206 O SoikEd 26T
Freilie, TE IFAEE ANES Wugel 3928 #ies @ 2vre 2/E |

8.50 A

FRAIEE ©iIeTe Se ZE AN SloW A AFBACA N0 | IR Iz e e
JET T @ T ST €TJ, ST FRANG &0 T | TR G5! PG FERAEZ FE TR
MO RN [fen Fe @ sAfzese, Foem e fger e site =1 @R AfFeE
AV SsEe MBI | TR @ 7 fofe Tofd F@ AR T IRBE-RE®
TN T ST | IR A S 2T AL FoARER Tolf 46 PRIFF] TR
MT ColeT KOOIt 2t | S AR AR &) (PR SAMIER ARG & OIS
G A e =W O3 @7 fewEn Fter Ay WET @ AT RS
IfFIfTeR ToF |

8.5 TGl

() RSO JICS A2 RN FEDO AR ey |
(3) TR M WG e |
(9) oot Rfen qamafe Seen e |

(8) fawIgsl @GR TCAR FRSGT W& AL DA e |

(¢) IRBR R[S w=g SR W 6 |
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(v)
(2
*)

()

95

O Tl ST T2 ORI (AR SICEv e |

SIS TOTZ SN 2w |

qRleAE AfRfE kel o | 97 @9l BB T | IRINR AT MR Stz

IR T |

@I @R [EH e @i [ @R e

(vo) fRrFariaarem ARl @ SPIfRat SCETB T |
(s3) Rrsararem gl R Somasfe SieTnel 56 |

MCQ
S) zo 72 A erelfde gfew
F) AR, (FAYS |
%) IO, FLAIOITF |
7)) e, Rredigs |
X) RIS, T |
Ted - ()
Y “aTGe P (TG G2 PYCGT T A |

TS BfED MA@ Ao AL |
) St A |

) AN S|

9) Jfewcm TS|

¥) SWMeE GFeid qife |

Teq - (9)

@ RIS FINCT 2ATeF AT MHg € F6F ARM2 AT O
%) fomiegat |

¥) QAR
o) TeT |
) IS |
T - ()

eI 2@ |

L5 A0 |
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e 2o ¢ T4 AR IR (I BET TIOG 2

F) THwd |

) N |

o) fwwR|

q) SACIE T

Ted - ()

@ foafs SoAmIta AwEea Sdisf afg o eto?
F) 9, I, MRRE! |

%) FE, TN, T |

) W9, ), T |

q) 6, TéAel, MRRETO! |

Teq - (9)

e @ aea’ #ow T

F) IO ST FACS AT W |

) SRIAE IIAT Fee AT 2P I 1 |
) CRIeN G0 smore e

¥) SR @t WRSINE S e 23 A
Teg — (9)

RPN AR T2 T, O ARG
%) g, gl

) AATAE, AT |

5)  Sygf, foraEe |

¥) g, g

Teq - ()

I |

fsfeie @ TfEre @aroR T qFew Thed I FOGH FOGIIE OGRAN

FACS ARL?

F) QTS @ T |
) sifavl et |
) Fre SR |
) T |

Teq - (9)
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5) fasfelRe @ Samet Rradisaces Sl F@msteidia e #ite a1re
) TR Ao |
) IRER SR € 47 |
) GFYARAC dFhe |
¥) THUEE IR e |
Ted - (9)
s0) =i @R Rrediwacr AR TFve T2
) S AR STl |
q) Thed IGATH OIFE |
o) A<zfed Sred |
q) FAR ATF SR |
Teq - (o)
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GFF ¢ O SegeeEel (Motivation)

oo
G.> S
@R YIEAl

€9 SN —AER!

€.8 IJUANE TFY

€€ SEEE OPnR
ee.> FFR ¢ foawa vg
e.e.x vifn senR

@Y A
@ SEpEr
@.> S

g3 ¢330 2T 1 S WRfefie Renefs aRce sfaEe—

® TR W 8 O AREPTR
® SIFIR TP

@R Y[

T (T | Sielifaese FI(E (TR I FIG FACo 097 ¢ Sifee 3(d | wiefie Sigargel
AR T T2 IR 30 | YfFFIER IR I M I FA9 (Fd @
¥ R ol “{ifis wwrg ovie @ O O3z Sigeifaesael Sig S 25 v |

@O AN —ARER

AFOATHF SCeFell TH ORIt o1l ReeT | Sjei@en At Seeiifeesae at Sereen A
SRl (@ ANE OF SfeRe T @F G (@ ARG ¢ SbAeReEE A &g 9@
AT @ AAISA A | OIF W& IO SR IA<es! Wp wrel =l @ |

9@ (J.K. Galbraith)-€3 Sto—SraRel 251 Twi»ME TR, T 2Rl OF6H & ©IF
e Fd oo o AR SENGR T O ANE SRS Fam |
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WFFRES (Dalton McFarland)-€3 STo—SLe@ell 261 G5 @F SoflF I’ ST, ST,
35g, SIFIEH, (53 T ACG & N S ol o7, g @ i S p

%5 (William G. Scott)-<3 SRIF— @b 2o1 @ «F w2l I NI ©F wolB A Hfare
T SRR T SRS !

ite (L.A. Allen) SFCeieN wkesl e [ ete— FOISIma e SNz € Etofl
% @ Fw e T A FiE 2z SeeeRdr | o wime e @ et g wief e
T | SR g wiY 2o @ft IRPeAE @ weq (Philosophy of management) | @3
oty wieffs 2o sifamfq @ N exipiem W (e el |

TR @l pRGITSIE 2 @3 4@ | S R (A0F SRR SNl 7S
k@l 9rEl & AT—

e (L.A. Allen) IGTZ— I TS FIOGE AN ATAGH T UGS AT FE OF Tl
S TeAfes 1, Ugm 41 € HEW I G ARBAT (T PG I OICPE. A0E SLeell
Al SRyetifeesae |

g™ (Michel J. Jucious)-¢3 #ve W&l Sroig fHemds | S To—«@Fp e,
aF; TGF I, @3 fere oy, mmfen afoxfes, @ T 5iZel AR, ATTNe FEE
Gell wedl B Ted (TF Tl SRy SHid W A @reinfs Bust eenfie T oo
FANCPE. SRRl A 1

TR IRGIfe] (AT TLeRel HFCE W A (@ SRR 2 P AT GG AERR
Afem A T T T PG S W2, 257, TSR @ Trloda % = @I T
fEre S efsi S s bifete @ elifswiis S v 1 783 =7 |

@.8 SJreddd ¥y (Importance of Motivation)

[T CTfere Paafera Ny GG Fie 2eT PR WETIE | O (@G HremitTs
SIGTNE. I IS =9l 27 91 | 7ol Fice ot ez @ I o Fie IAPWE @
JARACSICT >4 FACI @ AT 7 AR S AR Al | Wi Arwen Jores 4o [Eee Ue e
A | 93 T (T ¢ SEfs 2o SRpifiesel | s SREifiese Afeditan FHMoE FE
Tgm ¢ TeoifEe FCa ACe OFl (R APt Fe e i ST | S ST,
A% o, AfSHitTs IR FAPTH 2Afers w07 | AfSDTT IS TMCa (F0a I @
RS Gerel A NHHE A4l (A G 17 0 ARSI Sl T Sejreelt Afew g
AT 6 | SICeiRelE I Srefee «fed aax 9form Sesimaerel 3fag 212 oifawa |
O QAR SRR 9P € Sl Al SR 2 AT [FRCEER 9wy ToACE TG FACO
oI comitaeT oo Feofitain’— e word (hRIRRnie ez FfemT (Clarence Francis) Jceiiier—
"N GG MR TR [FACS AR, Ol (P GIRENR GG e [ SoifEfs e A,
g ofil ix Teorlg, T ¢ wigare; f[Fare AR 11" SRreels @wmg A N TACE Sl
TS (oiFe FF @ (Victor H. Vroom) @ ¢t (E.L.Deci) q0a0a— "4 3 HIT=2AV
v A Som W$a 01 @I 26 o AW (ability) 3l IS WSl WF S0RG 2|

Ist Proof  CPP [22-01-25]
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JIFIACHCE AL I WSl AT O SelE Al | I [Tl Afwe 2@ lte @ FI9=
FETIE (3 7o R @I T o, I SeeCaTd A | S A got-3fa <oeet
AfRCeRe 2-giw < 1"

[N (G SR S A Py AN Sl b SICETbAl (AP eI Tl A ¢

%)

)

)

SR GG @ SRATTZ

IR TP SR € TP 77 I(F IS 92 Sl
AN ¢ ToHfes e <6

FE vl ¢ TeomeTel I A

foial @ SR wereh]

YfwitTa Fhifers e A

e I NG COICE

. AfRITTR Sy Al TS =

FAE MY T 8 TriAel ¥ F(F FCEF 2 @ (Removes apathy and
indifference and creates will to work) : s el g@CaT WaRkT @Jfe|
Fé@le @2 w3fe (AT & T 97 T FANTE T P o ozl ¢ Tnpiaor @
| ORI IS T N A0 AN 9 WOl LI ORI A1 | G (ARG R 26T S cees
S | S I AIAS IR AT Telife e At ©izie e ofe
S RCEIRISIICEHICIS BE BER IS R (IR S AeE: = ) (1) NIRGE I IS B IS (WG
AT ATADIR 2T FACS 7 & | GO SICeell IR SO SHe ORI 3%
YD TP FRITS! A |

SReRet FEE AW 8 TRHfEd few w6 (Motivation brings together the abil-
ity and will force of workers): 3 3l F1F AN ¢ F& FAIF 202 GF 77 | ALY
T TCo ANARE !, @i ¢ Tfoers! (AF | AT 07! 26 IAG TGRS NARF = |
I FOTIT @3 T B2 6 w01 @ (V.Vroom) € ¢t (E.L.Deci) @3 sta
M ARG (T SeoAMAeTel = FRE x AN SCeiel | T 3 SHEFEE 26 S
e fFaMe s ol @ T, 9T IR AT e, ayfere wwwel,
Ifarel, wfvwsl, FRiTee =N e OF FE FAT TNz, TrmioFl A 31 (72 | GHATHE
i TeoATAIETOl BT 2% | SEERe FI A TINT 8 Twisiad R I oF e
TR A T ¢ FACS [FRAAT (| F (TR PICS TePiE &, Fees e i
AT @ AT AN TeoATETOre Jfa A | Sefie SEreel I ANCAT A ©iF Tozl-*fe=
e 9B SermamieTon oifeq 3R w0

WA wwel ¢ TevAere! i Fta (Increases efficiency and productivity of
workers): SECRRel TN T TAZ € Trtolt 38 FF ©itrd sz oifox Heed Ioi |

VNN AN
S O I
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8)

v)

T T TR CIRIT IS 20JE 2 | SRFENT T IR AL @ 3T (T (R 0
ST O A O Wl I A | ST T I A P A0 O G FAcS 7N
=, S gA-aAMG S S IR, S#A6 g A )i | S S 7ol A P
TeAMTARETSl (FY TP Tive ©i2 Fo (e wARKH0e [@Ue A | T SEeReR S6
w61 2o PS8 GesAmaeTel I |

ot @ Siastets T2 ¥ta (Facilitates directing and delegation of authority):
SRRl 2 MoER SRR | SeeeRel wiel Mol [Rew dReE =@ T Smiice
ORIl 251 S IR AR ARG 6 FGg Ol F(H (AR JIZPARETS Al | A=
PTG AT (9IS 20T ATSS RIS AT ARG 27 | SRR (FQS (FIETE 7ifrg A $Eg
3G FACEL SRR Sl B 2 A1 @y 512 A g SieeRer | widfe frier @
SR (0 SRl blfefEs e 0|

AfSDITTa A~wa Iy 92 Af*6e w2 (Ensures optimum utilisation of
resources): SV TN AR AR O FEIZ AbeT A0 | Gl 2o Igare
T @ TR T | R S UfSDIT NRS Fowitre e7vg (@R e ARS Ao
IRINS Tl I92T I ASHITTE STIFINe I& ATF | fSRitTa IR efewitra
NARE T | SR (@R IR PR JIDE SR To 7 F0a o efewitTa
TR I ARIRES SRR ToF 7 I | Sereel SR N ITH 25 9N
(1T, St wrel Ifa S0 | (37 09! F@l 7 SeraFel AfSDits ot T8Iy e
2 AR |

afSoitT wMifets AfFe awe (Stability in work force): el efedia =fs
FCR S91e) '€ MITAT! I (A | OIF IR0 SC2HEAT ST I €8 27 @ AT
A G T AT | @7 Fel I AR ¢ I wwET g Aw| geim dfeve
(RRIRFSIT IR 7wl ¢ TfT@ES! IF FANCS ANF, eI SRS Teger 20 @R
wIfoe ¢ @ISl T IR ST FACS I | 97 97 T dfovitas Fifets e
RN 7S] 27|

Q) wam @99 (Team work): STeCeiRel I @ IRBIAFCR W0 AT NGl 27 73 0 =l

)

IR T @7 FCE AT OIE S (79 (R AR O 2T 217, Okl gl
ST 3R O T QRN 9T ST | ToTeaiosl, GFE SSEF € AZRMISI 7o
SITT \GTY, IR ) FOTGMR IS ATF | Seiifare ST GrgloRvma ABRICE AN FJ
I I T I (T AT Iyl ARGDITa Ao @7 FTSaliet | qoita Swjcerel
I ¢ FIAIWE GFRA G0 Wel &N @ FA0o g A |

2B Ty Al AT TW (Attainment of goal becomes easier): #fSIta=
TOAIACR 10 [0 I OItnd AS 2ThBIF 2t WO (312 #10% Serelell e
I | SRR IR TNfTT @ Tgm IR, OimE wwwe! Ifa 307, AR AR
e T e Fa, SeAmARETe] ACR, WAl ¢ SEed Al e w0
@GR DT FRRIE oMt AT | PIa o wel 26 AT Srasptias «Ate
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QST TP | ©IZ TP I 2T (T SECAINT el ARSDITI ST S 72e
=

¢.¢ AN O@TIR (Theories of Motivation)

oG 7 2lffre ez Tl (@ TonR P (@ FIE-Ie 7T1F (cause-effect relationship)
ACE O AT FE | SEF TEL N W (@ G T S (abstract) I AFI Goiced A
@ @9 AE T | T eFONtE AT TS [T W6 O @R[N, A e e FA
fofe oIte et wren esw| g el 96 ffesn (Kurt Lewin) W8y FEfRee— aa
OlFl OGd (AF O (TN Fg3 @ A¥T 99 (Nothing is more practical than a good
theory) | IARFA TLT (FI I F(E 04 Ol SRGOTSIE Al EOTONE g ©F I
BT |

SRR GFT IR I | 6 IR WHAeE ARG @ e WNEd I |
TG AGBE T S| IR (G AHRE TF Todqm 8 W ipaeifefes
7iPes] ARG SCa TR FEE (7 oToe Worl, 7R ¢ foagm at «ife awem
7% @bfere fow | ©iF 2[a%ia ¢ f$a%i9 ©§@ (Carrot and stick theory) SF(2RER 2t ©g
iR wfefze w1 27|

e Sy sl [eame: e (Elton Mayo) '€ S S=Gaihion 2l sfviere =2 sigaaea
7 ARG € TERENEA FE SRR e TR P F0e ¢ Ot [Fei
sl T AT O TAAlT Jere [fen @R i@l B | @R SRR T [fen sred
TEd 900 | TRl wesi [fen wrm wee o Wi @t sefRe e dre sen am|
@ =1 P CR FGhe FA @ FACA (1 9F7FS & (people do what they are rewarded
for doing) | w1die &b 2&1 GFGR MR PO (0T HIerAIE | ©iF @i 9o IMHew B
AfS (the greatest management principle of the world) I a1 Tl 23|

MR, SLeRel FTFW wgales AT pen foe Ft a7 | qaf z5—(1) abie
TR SILIRANE ©F € (2) SNYFRF U SLeReF ©G| AbH I SR ©OF FA0e ATHE
@ forR Og@ @RIF | S Sys Jeok SreRe weshis [ivrer Ree =1 2R,
@A—DIEH g, AT ©g, L ©g 397 | @ Wy il werw of} 1 el g
(content theory) @ i ©GafeTF WFFUT &feFat g (process theory) NI 97 F1 23 |
wjceRe [fon wgulim @ fiten TR Fiee JfWNTe dre a@Ee | @2 PR 5 —gfy
3 oTef® ©g & T wmeifde 3’ (What motivates people) O B9 9T STt | SIS
=i ©g 10T Srotz | Wi afew g M Srore el Mg seeifte F aw (How
to motivate people) ©IF T | SEFNT TGl @b @ANBrad W P FHCH SNl
Ag—
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LN OGFTR
|
v 1
25 g Sy SR
L o= ¢ formr og
(Stick and Carrot theory)
1 1
ICGRS afFn og
— (1) TPIETR bifEnE @ g — (1) IOR WS AW oG
(Maslow’ hierarchy of needs Theory) (Vroom’s valance exp-
> (2) TGNl B-8smie ©g ectance theory)
(Hezberg’s two-factor theory) - (2) AT T
— (3) WFCENEFT X ©¢ ¢ Y ©g (Porter-Lawler model)
(McGregor’s X theory and Y theory)

S (4) TFFECLT ARS A OG
(McCleland’s need achievement theory)
Toiraa OIfeR ATRe [FY SRR ©§ AR | W@ SRR (FE TARE oGl
RGN @Fge| I A FA W GE N @ R et Teee (@Reng
PiteE TIo SNCEbl T 2 |

@.e.> ?FFA ¢ [$7%F ©g (Carrot and Stick theory)

srafdeFace [ifon ©rea W Fren o 2o 7aER ¢ foamr Aife | «3 Fifed T& 369
ZE PG TN FACH ST il 1 FACO AR [oq%17 | Seeliidoacem s @ a4iie
FAGIS Carrot WLfie 9M1EE @R Stick Wil ([@@EAISCE QA I TR | N4 I T I
N T OE (7 NG AN, A ARG (@@ | ST (R R TR 20 e &5
AmEfe, @on Ja 2o ¢ @Famre @ wipfe, o, formm, AT ww Topfv| o
PR T eE seifiesad ¢ foami oo 4dNS srefdssd | afte S qew IS
e @2 og AP T8 O Mes @ FU FER ST AL A (T 92 0§ U= (FE [2
IFT | Koontz @3 O’Donell-93 WO “Taffedred T9 @@ @R ¢ 9 4%
TPTO (@F Tl (@, QA G bR Jl (X AIFIF ¢ [ormi vg uine seeifderaer 3
i@ reT! i |7

@.@.X B $@g (Need Theories)

(1) e bifwie @ eis ©@ (Maslow’s Hieraechy of Needs Theory) : 1940
e BIfeTE GFCth ©red el eles SeRe S A (Langer) | [ I@RI9NE CFCg
@F AT TON 8 SRR (Fa GF0 TRl oG R e afofe I wigR syt
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1943 AT | PTG GG WF Tweq@ ! (Psychologists) | o 5ifEnia S ©re (i
SR (G TS A iU (needs) SR 2GS T | SIRTEAR SifEn ot 5T
e Tolm Fee s (four premises) 90T ootz | e Z—

() SECEENT Cweg G TeT A s 26T S (I g A A @R @I bifEat
PP SeEfe e A 7|

(i) TR sifenels oimm ey SIal 30 FEIn (TS ASE AT | @B @TE
2y s It o1& driemsfs @ 4w, 3, AN 2o AE @R ToEE
e =i, e o Tt sifmiels A

(iil) MEE @FH FEE 2w Al bifEm SoE (7 Sl $EE eEew G S )
G IE |

(iv) afex sz9 zeq vifw ofy 7 q@mm =1 A, ois @ ST s=aE Ife oed
IR € 97 T (G I | @ I Wasie vifw (R o @1 e sifzw
CIOIAR B0a (AR I | T8 @2 B3 AT OF 5541 W 5Ca AN OA OF
ey WRisier bifenl o =rea e |

TS O ©0g TR e @ iRl vl ¥ ow F@Em | S e g &5 @5=
«F G I BfME (19 1% (Man is a ‘wanting animal’) | €% BifZmiefe SEENE (sequential)
@R e Bifaw IR ofFe 26 A 7 | GifEmiefe Safefes @ik s A e @_k
TR DI 2R o T A (BB FE IR @3 DI 276 206 TSI SRR W
pifevl 23R oo fEFaRTeT =11 O @2 2Bl SRS bace [E | SIPIE! O OTed WK
TS GECE (@ N oY Sif (AFR (unsatisfied need) SEEzReNd J@ =) gk @R
sifent S5l AE Esfer 776 T ACH G OF ABISE Tm FE | @R BifEn o7l 2@ et
RO CFCE I (P B S Al | SHICE OIF ©0g bifeni BRefis St @ SR
@FOE Roe R ©f NG 9E & =

@ w
8¢ g gt
S ACS Sifzn!
o7 TF sifzat
SR Flpfen
BRG] RIEG
ST B9 RIEg
tafes wifaw

AR BifaRia FCivs o g
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(i) iz A e st (Physiological or Biological need) : ¥ o sifemiafs
Az @2 ojfadite =T | ©iR wafers chfers enufSs sifamt aent =31 =, e, N, R
o el sifmies e wiEe siftn S Site | R aREiedl ATl emiee
NG @3] B0, e R [N 9], TReea oo 1@, e, A 8 G 9%
Fojiwg e trize SifEmsle smea g w6 |

A «F0 2B AR (@ Ve (@@TE AWE @@ A S (Man does not live by
bread alone) | SRR TR (FIRFICE FE TIR UK A0S AT} owgsr’ | Sl @ 72 S
TSR W ST I, TR AR GH0e SRR O ARG e T | G WO 2RIgNG 9
S MiEE ARIGER CRCAS | O IR (WG w0 Sl TR oW eivm Aikife
pifeviaf s T8 = @ T AR e e witew oA Tre |

(i) ol BifEAt (Security need) : T4 R tolE A vz siftwiefs WG Tw oW
OF W FRIPeR Atew ordl R | wiei] SE Ol fRieed eltdied GBI G fEamTe
| 2 FEere o @er—mze Waiee, Wb Faistel ¢ ifer Falerel | oim @3
Al efowfre 2 el SremeTm JRk, T 55, T FOH], *fF AR
AT (ORI Ty M | (2P FORA O ARG ATHES TFT T [TSaTa A,
©iE Ot R e bifent 439 wwes)d qca 96 2 | AR ARCRART] 6 OitwE @
sifgnics A% o R vifene @ @ B2 Faerer siftwl sge wwe 2N |

(iii) FFfex sifant ¢ AMEE vifawt (Affiliation and social needs) : T2 I
JTes fRIfeR bifent sFd T weHE OIF Wiy eleRPIR vifEwl, T Figfen vifzml a1 Awife
B IS 9oy T, 9T ST | @B AT TS N IGF, o1 A DA 3R HE WK Sl
ANST TR ST ST | G BifEwl AERNIrE A g @) SR AN qi| o9 =7 |
Jfen e pifen s 8 Ao i fifsre Soie sj7e =01 wew@ I @3
B 739 W T (3 IAMER IFew 0 SE SRS A |

AT IR @i SIfRMIE FiFfe frrere 71 W@ I @ 947 sifEnt A eiEa
(G SFR DAY | T O ST FAME SO AGEE Wage FAF (BB I |
fog 39 wlfom ANfas ¢ Figlhon vifen s =@ o ol @i Fa w0 OIS
ASHIET STIPTIeE Gbel 20 28 | FCweg I AT ¢ Fipfen vifena afswem
75 f{fen s ¢ q@mt wkalon, @@ F17, FNCHT GToR ¢ wfevm & Smy
FOBIE M |

(iv) ™I eIted GifEmt 9 s GifER (Esteem or ego needs) : W RIEGE|
HFTOT BF 29 WA NS HifEdl | WA ifEml SO GR AR TG G | FACHCE €
e TS 2Nexim #7 ©fF W TR Aced il e $to | 3 BTE O GifEn Som
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5 s o1 wf<ia vifznl | SfSeR vifzn e s, FidiTel, AeeD, A, @are! )
QIR M TFS | S T siter sifem Ifen Safeem, widel, s, e,
Q@S @R WA AL TF0 | @B Al GOIEE G AT (@ FE F90ea
TR FE, SR ATEGT I FCE, O @G5 ISR O (0, IR SR¥Ze
AW 0, P& eizgel oime Toers FIE FEH € Ot IEH FIPro (7 |

(v) STeoEEa vifw (Self-actualisation need) : SyCeT® (Maslow) Bifznt wre A5
P B T T e @R @b A A T Th | HENER O R S
vifemiefer sze 2ot wm A ScAivRRE Sifewl (el (7R | G2 S W Weed Wees SR
JCA | G ORI NG (3 O (Aolrel THF Gofella Fa0o FAId @R O gy Cafen @
TR ACEF O IS AN Ty OIF AGRE 77 F@ | @3 T@ g ©F s w&ifs
FE GV @ IR (RGN bifeml oFe 2 @iow PG Alm S,
ERIE TG FAR ARG G el Jiad N | O0d RS bifens o2 @3 wEE vifdvie
sl sEe == Al

IPCEE (Maslow) @5 BIfERE reiel At Sgel @3 Brag s o Face TIea
oaf ohen T | forar efmrest sifTns Saefice SgEe st Sl 3/ (A @1 ==
T THEE B e e A7, Siftne Sigel ve Fce AE @R Twew TE@ wiefie
SR @ @3 Sl WY 2|

(2) QTS @TomS ©€ (Herzberg’s Two-Factor Theory) :

QAN (Frederick Herzberg) -85l wrg I Sece@eid forge @ @ g [Re
SR 2le I Gl 9 @@l AR | Iwe: Qe B-Seime wel sweTEE (Maslow)
AR (A2 TGO TR G (3 SLeReN-9r% ©§ (Motivation-hygiene theory) I SR[C2ielI-
FRAFOFA ©¢ (Motivation maintenance theory) WIS AL (ST 2 | Sl T fHizee
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T T S| 200 T fGHTE ¢ AR o TN Sl | 2o 1o ol 9l
2 | qafer =

2 eh : Of [ eI Tce i @ F49 (ONIF FeE offs FAerE A Sefe
Zrafeet?
&S o oY & eI e Am @ F9 (oFR FEeR 2AfS FGE o See
Zrafeet ¢

T 2lg SeelE Rotwd o o o @ sesf Jam wie. @ef wowe®
(Job satisfaction) '@ wEra@et B F@ 43R Sw Fodle KAy Wiy @afe TR (Job
dissatisfaction) %% %= | foffy 22w el REaelns wwreme Some e bire Fww @
ol 2R REeflns AwwamRt SamE e bz w0 | gl 93 s (23 it
WO (@ FOTER TG 2bfere qelll sl | enfere ikl S ofy ¢ wrefe fmw v
AR Rt og 0 | 758 Fe@isl 1iarel ¢2s Ay Wi @ @R 1 @ 9FH
(el ofed TARES ¢ wfen SREE® ¢ o (areif wefen TR ¢ wefun wmeifEfe e
COIET | efbfore el ST $id-Srefe SCeah [Felt gl 9re (ERER S A d 2o

apfeTe e -
I I
i R
(Satisfaction) (Dissatisfaction)
| |
ofem SolfRfs ofes selfEfe
(Satisfaction) (No Satisfaction)
| |
gl Seifefe gl eyl
(Dissatisfaction) (No dissatisfaction)

el AT (@R REgefe Tk e i MY I G1efleR 29 SRpeRdima St
(motivating factor) | SIMCE (AT FGH (T SYIUT AN IS O SHCARONF (G (I
o @12 fold Ramafrs FATOFA S (Hygiene factor or maintenance factor) JCs1
wfefze FEw | fof e aefrem @ e awEs Ragefs w6 Sy FOER oiE o
Qafers Tefe Ryt Soimm & =@ | Sifrce fas i oices Rewefe Fitem ofatas (Work
environment) S AE GIE MFTFORRA AW A FF-SAWT N ooy T =W | W@l
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@3 Y3 A SAMNE WIRIGSE 309 FE0

(1) = I RIFEFR T2 (Hygiene or maintenance factors) : @3 [FEalerE
T AZSF TAME (extrinsic factor) T TW, I «efe FCe AN T T~FgE 77|
edlef @l TR FEE (F0G IAYIIT IR I A AR, IAE ISH (g @3
mafem ep 1 AR OITE Ne SefY (dissatisfaction) A FH-SPTER (1 (7R | SRITCE
T Qafe] qBHel IO AF OIZE O T SPTEB AT Al G O@ AEBE AF |
wefie G SRreRdE Somi 20 oy 1 AW A SR Mo SPTeRF IRl 7 FaEn
O W TET Ol W Al A SioE St [ A 9l fol «ih wiferem Sixgw
FRFFIFE TAMNGTE AAERS T G FECH IF W [l =@

() @E=NE TS @ o,

(i) eRf&NS TFT wolsre A,

(iif) OGS T,

(iv) (o @l g,

(v) oA Faiee,

(vi) FeR A,

(vii) FIfrR -,

(vill) e T,

(ix) Ifere Gre 2o

(2) TEFCNFA ToAWE (Motivating factors) : TR ToAMAS QUle Fre
CFG O Feaafel Tome R [@afd I FETER AT werre MRy I | 9l FiteR
AN TR TIFe e @R wRiNRe BomE (Intrinsic factor) @M 2| el @3
fRefens SRreReAaRt T (Motivating factors) JCE1 917 FEC | FISH (GG G2 ToMimasfer
T LB AN € TS A ToAFS A AE OFE TR N FOGB AMF T | SieE
I qafer TR ST @ TFe NI FCT (FG TRRAIZ FA A O FNWE N Fa-
Te® ordl (7F, O Tgm =W 8 TNfRS ([@iK A R T Ao’ S O AR
A oINSy Afeter SEeeRd Shmiel [fen =) geasl asf wifee s
SRR oimimefe AR FEce | qafd 2= -

(i) AT,

(i) FPfs,

(iii) wifzrg e,

(iv) w=eife A e,
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(v) e ¢ wfite Fe A i,

(vi) FCHCT BHIEE TSR |

T SN (A (Al TR (T QEisl IR PRI G2 LR GAMAE T €
o7 BN (REE | @2 PR SAMNSE TeE Wies (M.J. Gannon) WS FHR—
RTFPT! TAMNG T GG FACE IPTGE FACO ANF, [T IEH CF@ OF TEBRUA
IS A | ST TR Shminel FNk wwiRe e delie s@ e
SPTEHE 73|17 A B-Gofinia wren SAmMAekE DA T g S %

AR SAW -

T SPTED TMET =3
Toimimfe™ Tommeiem
s ToifEfe
RO TAmI
TR 12 TH TG
Toimimfe™ Tommeiem
e ToifEfe

(3) VAT X0 ¢ YOG

@& TTA (E. Mayo) @ $iF FANTE 2l 2= siaaell sif7pifere a1 @ oRae hite
TG (Miss Mary Parker Folett) ST® SH@GRe@N! € s Ja819M7 (70 NARS §ioesa
AT WO | IF9: fror grad TRRIE Ma-akzienE Boim ey e aEwen @ sidw-
T S 2| @R AR (TS (W o198 IR 8 ARG | T & AN
SR @ FCER BT T2 2T, 32 8 eforan e W | @R ey WIREtad (Douglas
McGregor) ©gb R SIENGH (ite | foiH 22t Wi 2iFfs € INiE 520 FFE X-Tgh
A TR | @F OGH eTer TN AGA THCF A qioend ToF T Trofer | g elpa
STICEGAR TN 26T o O iy ol widic Y-ogib oM T | Sovo AE - (&1l
“The Human Side of the Enterprise” 330 2/&i*e 23| ¥3 I3(® ©iF ‘X-9¢ 8 ‘Y-o¢ I
AR | @B weuflire fo WNT 2pfe THE SEFTS FCARA | I A0 N-eigion
ufo e TR @ (@fSans e (Negative aspect) © @#@{ 2feaws @& (Positive aspect) |
fof T @feans Mrarafel X-ored M @ 3feans Feafa Y-ored i wis 40 |
SRR (Fg €3 g IJIPPFCR AT I IR I (TN aFfen Twefe ©f ¥ wred
T IAZIPRFA TS AT @R (T2, SERIA] OIra SRl 98! F0E | TRHCENEE ©0F
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¥io O SRR w2 oy 2| @0 @it I AR A werl [ W OIRE JWH
@ g5 o0 A, (ol MR wFfoe T @EE | NI RENEd ©g g S Sl
2+ .
® X9¢ (Theory X) :
MIFCIET X-0g0 TR elfS IRPHATER T Joesd ToiF AT TIR| I3 STEA
e fofd wma eipfer @feans Mt o @ | ¥2 g SRl SEE Sibaed TR0
IFEANE Sgaefer 29
(1) FoRee O Ta 261 ST R} 44,
Q) ORI IS FACO AATK FA R G IFACO G 1 A IS A 5 |
(3) O FEE FG 4 (ot o, fme ¢ fafge zre v
(4) AT ARG IO A ANGF T QT AFHAT IR (@@ O #ifFR
T T | Sl O FT SR S A0 STFE e A en @R Fe Smim
FHCe =T |

(5) R FrerReE vty aze SeiEel e A @GR OImd FaleeR 7 Wifes [l
JEIPBTAR FACS T |

® Y5¢ (Theory Y) :

TR eFfer g @feans el X-oren MOe 9E @R T I S
SR TP 2 | ©IF e giEesia ARE a1 fof wifae gieesr e X-sre
ATOYT T Oreq 46T FEH IR T AN (W Y-9¢| TES8 U3 OG eI B
oo ¢ Y Afere TR U A eFfon Eeans Mwll 9ie @l TR | PR SRR
o TS0 @ Igea @2 oGl T PrEiREE el w—

(1) ST 05, A~eT) @ Here |

(2) PRSI 2o MR FG [ ARG AR | 71 TP 2@ IS O FIR

(BT ACOR SMRT 0o 1ol 23 |

(3) SrmeeE ofe wiERm 20E R SN @ SREEd (N 5o |

(4) SEFRCHR e SIefEREe AR e T WEg 2% 8 Sl e FECS BIF |

(5) IUR IAFANET Foq 8 [FIGER X S9N I IAE SR WG AT @

CTIPTIAE ST OoF 23 |
(6) IR F& Tga I T FFHIE € [OTHITZ @ $AR 77 | 93 T O (I
AR SR e | bifRal 2 e i SEEifhe w7 |
MIFCNEE V-0 333 Tiee! (itafee @R eoifefsr qagisial @2 Sred dde el
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e | S @3 Og W Ao 3eans el T 4 Seeain (R Sit 2ltie
oM ble FEfest | @3 ©§ EE 2 b ZAIE s’ @2 S s I
el |
® X-5¢ 8 Y-9red Wy 9&«l (Comparison between Theory X and Theory Y) :
X-9G 8 Y-OIgd W o T dATB (T ALHT (510 AT (A6 =6 X-oe® A
agfen feams el e wate, S Y-ogh Wi agfen Ffeans el g «mwz|

@Y A

SR T IR BRI A T eAfSwen SitE ¥ TmMEE TAd ol |
weifeene IR (TR O IS T Tga 8 TMfee 0 | SEredel IR N
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1) fem (79R (Impoverished leadership) : QYA (TP LT e (TR TCoT |
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Afe ST (FHCAe SN (I Beg (7l IR Al | (FPrg SABACER TS GoAeg
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(2)

3)

“4)

)

FG F1 (9% (Country club leadership) : (PR Fo! IRS T @2
Wi ey M SgaiioR SAfsem @ @R Beimed eod R wmg emie
FEH Al S (9T FAE IS PR @] T W QR (Fred W 26
SN A WS o A4, G1af 276 79 8 O eS| GEET (799
(o MY [RE T AT Tore 8 TFF Taae TOIe MPTed AF | @7l
BlsfcE SR g (A0 G MR T QA [REE | ol (e 2be SR
Y(F R SRR 27 39 O FFge AF | @14 Q@@ (Tored ZE e
2 (1, 9)1

ﬁ/‘ﬁ-ﬂw (Teg Ftefer (9% (Authority-obedience or functional
leadership) : GEER ((PYT CFAO TS (TPQE T R | FIF G TAMTR €77
TS g (T IR FAE BIST-oA1ST, SH-SFIEH € FATET o7 JeTol
Y (T | IR ARECS G TZN ST S (1Y 2itE @R BEE i
9, 1) | GRFER @99 G T2MER o7 FET aFg M A @R Eew F50-
el [REE wwres A [REs 3@ | widie @R (T90g WA T qiwes [
R 2Tl T06 | GEER (TG FOTIMER (F(d SF-SIeF 2 I, IS
AR FIe T GR Prag adze SR 472 AN 9 (| GR&ER (o9
TR ey 2o R w0 |

wgold (9w (Middle-of-the-road leadership) : €3 &R (W9 G WD
@ RE @ (o T e [Rawibe [par s aid | wiefie (Teres
bEe T TAMITR ToiHig 9P (MR, (T TAMINCSE Sy 0 1 | ((Fred Mfics
(Grid) Q@R (F9Ced SRBAGHS FAE T (5, 5) 1 W CHACIGE  (TORF
(benevolent autocratic leadership) S92 (Fgg 2N 2if T & | @RI IS FAR
I FTR AN (T FOGAT B FE (O FATHFPS AT ¥Fg Wi
FE| QGREEE (9 ST € (O W ©F FoF (@ AF (o IR
S MR AT |

wefefed (Tog (Team leadership) : (@F (Blake) @ €64 (Mouton) F9Ced ([
599&i (Quadrant) T Prates OF W R[feq @A (99 SRR IR | OF
aE W O SRR 26 (@ (Tred BE W (9, 9) W IR Fol (e
Tl € SO T T TARE AT @y Wi (& | OFl eRFOIITHE
VER (ol N i | GERER (T9g TR TSNS Sl € el SIS
RIS FE R ARGH ST F10H OI SATRGIfeTe @ | @7 e (@5
AR IS @M € piepiian 71 & (ouf Tesime F_ifs Tl 787 2 |
wefie @ (Terg TGS ARSTER AN TAMER AREHE (A TSI 23 |
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GFT ¢ MTHa AR O¢ Fored @6 @RI CFig @3 ewgsl 2| @2 srge o !
Torea Rfen fwraz (blend) €77 4% freacet | @t Rfen @Torgn @9 swie Face @ M
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O FRe R I |

A3) ﬂﬁ'ﬁ{%ﬁ@ (T9R (Situational Leadership) : o wrora 1 s wiefie wea
TE (AF (TR T (PR et [fen sy vferafeeem, Sm et @
T e (FETNG (TR TG Al SHAEE @273 W67 w0 =11 | AARfEfoe @orew w9 e
TS AT AT FE | AfRESS e ReSt At v FER W@ S T S
Fied A 2 foqlb Raem esf [Rei wwmg avia S A0S, IR0 9SfER ((ored GRS
TRGE @ 2eie | 98 ¢ Tl W (@ FRCHFE (\ored & «F W 1| ARfRfsrem
TOCTR GRER RS & | G2 Og SPIE (s (I @I [ee ] Al 4Rl Ardes A0
oy A =W | ARG (Teren @R WCTE Tl e FEE Gl @ —

(i) fFwer@ (Fred Fiedler) SISl 9y ©g;

(ii) 2R (Robert House) #-CTa*] ((9w; €

o~ 7

(iiiy 2 (Hrsey) @ FOI¢ (Blanchard)-93 »IfafFfefea oy |

v.¢ (19099 ©g (Theories of Leadership)

TOred 2 PRG o€ Mo el T 2=
1. CToted afsetore g (Trait theory of leadership) :
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Iferer efserfens e Fars| weE @3, 353(%el (Ralph M. Stogdill), ©F 9Ia=en
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YRS @2 O [T 71 0@ 2 “fFeifde 77 Fie 71 e @3 afver wfaidt
| o [fne fog efser st =1

2. b9 ©€ (Behavioural Theory) :

Fre T @@ ARRFEIE @OR (eeiEa AN, wfee] ¢ SARTE TRE ed
97 T 98 IES AT @O Wb T (Tored @eiE «delffe @ @1 TS
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3. ﬂﬁf\if\\? IQSE| ©¢ (Contingency on Situational Theories) :
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4. BNGFAY ©¢ (Transformational Theory) :

TS @6 T A (MR @ ESA A (ol 7 | Wil 55 Fe Fd (63
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Q9.5 HAFY 9 ACAGA—AEE (Co-ordination—Definition)
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(2)

3)

(C))
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GFO | ATTIT T I IS 2N (T O PG (ol afediea AT S
LTS F(E OIE AT ST (O S WS |
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WW‘N @ ©iA#fa (Clear lines of authority and delegation) : TG e
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FFA TweFae Al @aNCe 27 (Effective communication) : IIF! w@redel
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@I 72 W78 T o, [FREd o ¢ 219 IS SEpTe 20vg 1 | (@ [pfs 6
g @ it A ARRSore e o o AEeEE 9T A |

@5 (E.F.L. Brech) @ @ k@l e (i 2o— @e 281 berfs piees s=iive
AR Sy e 2JAEe T SEPIE 2vr [l O AT 91 A0S IS A@[eRS 2ol
AfRre 2 3R AREENT AR C(Fae o Sfwess] e e w1 Ao ofkre
AT 2(E TP I AT

G (GR. Terry) awe g ke w— '« @b Fdwd afFm o suw & Face
7@ e S 5w T =5 5 T 2 sk it Jiw ool T 7w e
JGE R T T @R AW ARG 2, ARESA SPAE IS A=A Gl AL
E el I Slie S T SEAIE S T 98 F4 |

TolFd eelaler (A FEEgel T W I W @ TR 26 IR I G
AfE AT BRI 2T FG @R e T4 Ao AAfFFEe G ¢ ARSHE T PR AT =
©l fioe 1 | geR M IR ST 200 A (@ ARIES S 4@ IE A
20z OIF Ol T G T, OIRE e AT At R S 39w [ 2

A Fage i g9 @Rifbtas el @RIE —

[ et ]
| Wﬁwﬁ lﬂm -'"-."@Q I_.F{\??‘TT%E{“-:
e T /ﬁ Gl e

—_—

..y fTagraa vifefes @8 (Characteristic Features of Control)

fEre S (R vlfas @R SRl o s I olefe It wE @@ =

(1) IIZ?MESF IS (Management function) : IR (e & BNR @Fr
fofee st =@, St Wy fmge 2o S | Ige: Oft T SR Fe | wiefie
JRBIR SI Frerafe] Fodlf el AN T ZACR O WIEER W Sl
TET =W | wdlie AREoAl afdE Fugem S Aol s
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(2)

“4)

)

(6)

aTTf\@W et (Pervasive function) : ﬁ‘i@‘ﬁ?@ Fo e IIBAET CF@s
G5 IS AT FIG | AT JIBAFRE FA-(@¥] TG PG FA00 2 | (TS
T 2 @ I[BIPAE Ao’ Baz Fvgd wiEisl Fa1 =5 wfre Fger ot e sifae
fifen e zre A wdis fwgel ofsoimm sdag e =)

{W;;W"ﬁ. (-WW} %.\%
g L J‘::- -.___ﬁﬁ?l‘[____/l

l— -

e L o R
@mﬁ? oRfE g T

ety )

¢ __.Lj'___.':f_@ﬁma%'

RIS R
TR .

AT TN FY A (Performance at right time) : JGIZI7ANG SOy s
z1 AT T AT IS’ A Amfere ¢ AT W@ FMEE I
TR @ Wiy fgeR e Agaie @ aw afbe fwEem Soe e
fofee =

A A FA Il (Performance at right cost) : JA AW (FCG
b wrgsl a7 | efeDm oI FCF PoTow ABER 7R € IO AT T AT
E 4| FEEe @2 S e A e I w6 | Idie Frged a9E efewiee
7 For e el ewg ™3|

2B TSraee (Attainment of organisational objective) : 3@ z51 @I
IR RRIRT e | G35 ATV SrimTie foq @ adfewier oaflem
JARY TR T | T FIEeferd IUme T a9 T 9o N e
o7 | sifaEe, FRo1gw, O, e Al R (@ 2Rt Sratifiag S
ACE 9l 27, (oNi REele eifSUita SN wmrgeld Sl AW | 9 T
7 @ fwges sres Soae 29 elfSRiTa STt |
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v fage afeEma gioPmz

AT (e Foefler W Fagd = o ofieE dw | g = @3 qRRRs
2fF I 9T W (@ IS (I AW T B 99 M@ @R ¥ = Tie IieeR
TH-Rpfs meitaea s fea | i Ao @ifbran g fwed afewm seee gopmz
G IR I

kR
s qisl [ RGN
o7 4ol fipfen qZ! e
Fae | e e el
s | e sem 2P I e
JleeE 2 At RIGIRSGT

7 feffael
(1) FTE aWe W« &fSHl (Establishment of standards) : F7ge afeaw 29w @
2 FCeE o W e 9 M gER I FO FNGE LFURA I W @2 A [
FOIIOR (g [(fen 2o A | «2 I 9k [(fey Qe 200 AN, (@ SeAMe st
JN-1G] 39" & (STosi (Physical standard) 97, o7, 7 2ot =1 s e (Financial
standard) 2907 | €3 WH@H G | ST dfSDET TN AREFIE A T 261 ST |

(I PICTE 2N T @ PG AT TS 2RI 1o B | 2D Sraeeia A
S @A IR @B W e I @R @2 -2 fwgeer fofe o s =11 e
SO LTSl SETE FCF @2 A e FAcO T AlMFre: FEam (weg e e
RS SSu = FEme -

(i) 2= T ST R 8 TS (@Y S A

(i) 2fefre eme TN @ e A qps ¢ IWNER 79 fePe F AeT W |

(i) ee T SRR T 2@ SR Ataem oiwce (e qite +ifiafee Fa |

(iv) Rerraeel@ ofe A ¢ N8 AR T 2w T F7 Fh0e 2@ |

(v) sfEsem ARaE o e I T96 T8I AAfFdaesid e Fhre T |

(vi) (@ ML IAEI CwwAE fofere @3 W e sace =@ |

(2) T™iifre FrEm wfAwed (Measurement of performance) : 2off*e FIEE I
@R T 2@ (e A el 2w e FreE A @@l AT @3 edfoviem [ew
4 TR 50,000 TG | oAk AFe [T 50,000 TSHEA I T (@ O (RS A | IS
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BAFITING FICeE AR T 2 | GF T A0 (TR & TG T2 22 I ot
I |

(3) erefifirs ¢ wlifrs FtEa Wty & (Comparison between the actual
performance and standard performance) : JSH 28l NN Z 2fSVIR FT T
TREG e | S T FIe 26 AT qoal | SO M ABEE 9El FE FI
v 2f SRt *If& (Strength) A wEeTe! (Weakness) #Iffst &1 a1 1 Feoiifre e
2l R AN fSee T oRgE 4@ @en W @ [ [y Fwger s awez | g 1 [Rpfe
el T e Rpfen srdefls bfee s o Fuger awes ol @@ o[ @5G
fipfe @ely T =1 @, [pfe a@ e Mma F-@ 1 5% W o 980 of
ey FE | e 9T @ A AT 9E AT IO W | TG0 HEGGRSE Al JfeeEa
ﬁ@f\\ﬂ (Critical or exceptional deviation) B#% wg I ‘et fFage (Control by
exception) <IN JIfafow |

4) fapfen s Fofee Fat al sieFas (Identifying causes of deviation) : $OII
«itol FICTF e W @ T N gerl S (@ [Rppfe ol aim o Slesids)ef zra @3
ISP T T Gow e e ride [fen Rew [Roiwe s @@ ok [pfen
e fofere T =1 Muere: Rpfor Fiem @R FRe I8 AF e =1 s ger-
(B, IS FAMER (FCG SIS, S sAfFsmE gda ol |

(5) FeigTEE 97 29 (Taking corrective actions) : Rpyfon FRe Sepme
e TN 7 T I AT FEFF = | ol FEgd (@ IS A
(G TG0 SRPTRITR fWm ACE I, CIafe] qce Mo 1 W @ SR At oiv
ARG T AG oS 7T TR | wLie T e o @ e TmeE SRt @ -
fpfowfm sediamere gl dgem w1 W | o7 @i [pfe 90 71 a1 srorg w3 [pife
qo CICFGE AN 8] 2200 ARS8 1|

CAIZAOFT, IGH 2FO T e A (5 R 26T g e 2z IR
AR SOk, 2AI @ SeEce TEellf, (AR, WEiel WEE FIBEIE, FH(E N
AVAIR STSR Bepii® | AR FRENTTAF 97 DA N0 AMRFFR 9], SASER
TEoNfe B, O W FHMEE 9%, e AREeR T, s 2o gz e
A TAO T | @ ([ACHE (OIS T 7AW el A T Tt I A Al
PTG 2=l TEe. A FACo T 8 FACe W | Gl qodl (74l TR 0 [prfen e
AR R Wy AT Al
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Tz ofFam giotefe o @t @btaa Mg Fefaie wiwE a9 @ a9 .

(1) TS 2t T Fo—arsgifEe (2) FeFITTA AAfTMA—eFe T
e (Establishment of standard— | = (Measurement of performance—
desired result actual result)
[ \
pfe ot W g a7 (3) Tiifre FG 8 FTEA e AT Ty
graee 1R (If no — 9& ¥l (Comparison of actual
deviation, nothing to do performance and standard
T ﬁ@ﬁ k[
v (If deviation exists)
AT 77 & (Taking | |(4) Rpfer sae e wt
corrective measures) (Indentifying causes of deviation)

Toqd ARGEY 21U HFR AT G F>E & OF JIF TR WHEew Sl | Sl @l
R AlfieEmiz SREer Feem g e ARk U s om ) s vl Faee o e e
=7 e @ AAfREm sk AfsEs, @I am fe St wfeedn 2@ Ate | Faed e
ARPHNG &y T=2F T T I =

(1) Fege »ffsgmite #fds o= viffte F@ (Control keeps the planning in the
right track) : Fazd QU sfwsm Somiiia 783 77| oAffesm WFe A 0 s@ om,
g (it @il G T 2o [ SARSEEE S iR (R (@ [y 9
g ©f e @ 8 T ACS ARTEN SEPIE Aite W ek 9T FE | [FRgeR
MHCAZ, AR ATCTR RS O] 2 | oI oxE Ty 2 I O THR e
G <A | T @l 27 ATl € g 251 IIRI7FIE TS AR (twins of management) |

(2) Tz ofqaren afs E@-‘ 7@ (Both are forward-looking) : I SI=E 7= &l
= @ s syl e g ooteydl| fFe Fvaer @rg ot s st =31
sAfaesml = eREres IAEN A oo wiowel @ HAAEE AR I F7 74 2|
SifrE Fagd oroTe Fied 2fitAnal F@ Gh-Rpfe @ [dize s ouf oiiwe e
e Sgel Fo-Rpfer smass qte 1 w6 e 7Y I | fAwEd s S
FE PG FACS Y I | TG RGNS 98] SRACe AREHAG Fiollzel Ao e
T W (1R o0 T | Py Fagere sie-yd |
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e @4Ifbram M AR @ FREeR WE SIS 9oe <@l w6 |
| J
Af5sel (Planning)|———| Fol¥9 (Action) | —— | 5@ (Control)
1T [

Q.9 fagrae eFEren

R +ifafy s ¢ fige | o2 fed [Kfon aoim =) [Kfon @mr s o @38
iR gl g A F T8I =@ A | [fen e (e g @diken w6 @re i,
qY—

(#) I S fEE@e (Control in respect of activity) :

@ e I TomeR [fen e e 30 =1 @, e fE@e (Production
control), Y57 @@ (Price control), oot W f¥@Ee (Quality control), Retdw fazae
(Organisational control), ¥&® A ¥l (Inventory control), AT FFFTe! FHge
(Over-all performance control) 397 |
(Q) =% Wﬂ’lﬁf fS@s (Control according to goals) :

o SAR FEEe S e (@S —STe @ W2 (Physical €dR% Financial) | eoiifre
AT SAfAN99rS (Quantitative) 8 @99 (Qualitative) & (AtF ABE Fat =1 (ST fwEe |
SRS RR@eR MG A (N6 Toiv, TF wbielfe Tesiv, ®W wehiafe Serve eigfe
AT A 2| WA welre FEECR e SieiE grel, Y @ el GiFl AW | S[E ol
R —Cese AR Fo, RETET F© @R 97 I 29yl 2w 27 |
() Teme Wﬁf fS@e (Control according to standards) :

e’ FF@el (Budgetary control), #If8a5% fS@i@el (Cost control), Sioifes Resme SeRId!
@@ (Control according to ratio analysis) o7t MW AR FREER SRS |

) 3@% Wﬁ fS@el (Naturewise control) :

@ fFTEe peEE—rerEa ¢ s, el Rad FEEd, (IR e
e e SEEe (Control by management audit) @R AGgE cFE [FIFe, INU—@
BRI EDHIRY W 2o #I9FIE e ¥@el (Control by external audit by Chartered
Accountant) 3957 |
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IR efewie e [fen w@wem Fegd a=m

GiF& (P. F. Drucker) FRRIGE =60 [fen owiaq I a0z (@A FHgel [ F1
ARSH | (12l @ 97, T SREE, Seomeel, (oTe € S 79, N
OGO, MG PG AW € Yoo, FA0E IGH € e a Cae G3R FGw I
Wifg | S @ (Holden), ¥ (Fish) @3k 12 (Smith) >80 cFtag 21 S T
@RI e 95 R ¥ =1 @3 386 oFa (@ FeEe eRe S @ Gl @m—()
T Ffod es7 729, (i) e sIwfeq 8o Fmze, (iii) TR 8o Fmzel, (iv) Fhod
e TEe, (v) T@F eoid REe, (vi) 79 SeoMeTd 49 @oid SEEd, (vii) SeAmEa eok
fz@el, (viii) STgre AR @917 @l (Inventory control), (ix) TEE @IS @97 W7ad, (x)
Rewa esim fgee, (xi) @O0 @ IR @0 Fmge, (xii) qea es[ e, (xiii) e
AR 8o [EEe, (xiv) AT IR TAMER @0 FmEe |

Qb A

PRAIEE TP oy elfeRie [fen skom e @ispE Fsie ¢ [fen Jieeia
T AR FAE T A RS A | I¢ @ adfeviem R[few [ ¢ Soifqinl
Sz | PR [fen wm R[fen w7 W @ e s (el W T8 FRAEE ARETT
oy fifen Rererm [fen w77 Fiter T sweeiie S=iRed | Ig7me [ifey g fon fom
Ty A0S A1 | 5% g3 fon Smaeei W @Sl € SfeNel IS NGeIE % w1
| FEEIER &0 (RS (9lce [Kiewsi ey @Fel 9% FH0e 7 SF E A AEH] |
=] GPO] € G AR i QfoRF | A JRORCE PRI et (rdl Mes i,
(e P oy [ 2o AN |

R o -ife o sRadn Wie Fe fee v 2 [t i F @sk 1w
@ Te GO AT O RN I7T I MeAE Wz 7o 0| e sAfsesm SRR
Jg A>ire zrrz Gl ©f A6 FR FeR =@ WREel | Jear FHEd = 9 (e
JIPHATAT FIG A AGFTS I S IS Sl A | fggel oo sewcas
widie 7@, I, FE, o, T TG ez 2@ |

AU STPEe

(3) I wkeE M Aeaees s IR/ |
() MRAEEE @R BB 52 |

Ist Proof  CPP [22-01-25]



NSOU ® NEC-MG-01

(©) ER [feq e A T |
(8) PIkEe g I e [ @R e

(€) TorEe site el e e g o @HESle] Sienal e |

() it g I9E @ETiT SETna T |
(a) Fmem [fen w@aaf e e |

(v) FEEem sz W e |

(>) R eEren SEnbl e |

MCQ
) AR ST Tl 2THRICE ARG I (T IHee 7] 2B 9l (Ole! 27 OIS

)

(T |

F) Welld, AN

) GFF, BN

o) W, JTEAT

) ABare, g

Ted - (F)

fasfiiie wEER @w Gt A
F) A ST AHCH TR |
¥) PiRS Ao ¢ T

) (Tgmie

¥) IO

Ted - (9)

TEER (@ (FHEAD A w7 e A W [ 2
F) (Tgenie ¢ Al

<) e G A9 Lo

=) Rl e M [y 7= =
X)) AR YETF [orE glow
Teq - (¥)
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8)

©)
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Toly 2ol AR SR e A 2R [l ©f e |

) fomieE
¥) SRR
51) e
@) TEER
Teq - (a)

Y4FO G GR AFO Tl O ARIEC G 8 AT Tl SEPAIE Aia 200z [Fal ©f
AT A GIEHAN (T PSSP 2

%) AfeEEl

<) Tz

M) N

) STeCeel

Ted - ()

farge efemm gor 4%t @0

F) Flce g [ ffae

2) Ryfes e e w1

9) F© FE AN

q) AT ¢ YFO T T Yol
Ted - (9)

TREreR ePIaTen N (I SR 2
F) FCFg SR et

%) o7 S el

91) e SRR fRrEs

Q) (FICAHE 7

Tex - ()

Ist Proof  CPP [22-01-25]




GFF b U TwheFd9 (Communication)

a1

b.d

b.R
b9

v.8
b.¢
.Y
b.q
b.br

]

B

whedqdl

b.0.d TWOFACE W

v.0.)  WEFACR WFY A SH
TroFqcad gl

A

SRpAETt

AZAG

v.> AR

G2 G0 S 2F wieifN fRfefie [Ranef aRce sikEa—
o TwWowared oY ¢ fifen g

® WEHA(R wFg Il G

o wedard afeF

® TWEFACR JAIPTZ

b} AFE]

o

FAff afeRier e Ko, So-Jem, R[feq TP FFreeim sweriFe
(Interrelated) | €2 TS ALFol, FFY ¢ FAFETOR G 2ATAG T, AGEAT ARG
SE ‘P 2T (Effective flow of information) | ffeq w2y, 7am, aigel, SR, Siom™-
Toere, Dol eigfon [T e fFasiiviteg wrowe Al [Nl 60 & | JE=E
I 7 IR T TR IR TP TR T SN SrisiRel T | AEIoI-

WET FIRRR To fofeg 21 (e e, So-Renl @ FToR Mg SeeT™iF | o R
Y FIEFANE G AR R EF S PR G@ehel 97 | B A (CTOIHEE I A

R

JIEANCE AT B (1T |
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b9 @eRdd

WeF T GIGE Jed IR (AF TN Fo Jfed IR TEREE HoR Awew
(Transmission of human thought) | ®@NOFAIT G O AIAICRI 10 o f‘%&% Ao
TG | R dl 2eiRE «FME A (@FF (Communicator) @R ST AT €2 2l
(Recipient) | (23 (T O (29 FEA A7F (12 02 TP CoelG FA00 S Sl T8
TACS 2N | 2o T (e wrum o Afiwei Somifa a0 SAlEm @k TR Al
& I O OF Ted wedwe @ A | SRATE AT oA o Soiefa e
ARcere fo Soge ef el e Tare 2@ L[l A8 2@ | O (@ (Fg (e o
g vl Fig Sy (A0 W A @O 295 (2 SR wel [ FEE CIE
WA Sr I W ORI, WA (F(g O I, ®7¢ @ omfa
ToAfEfe @aiE acem | Mis foraw AR wewad afF it e = |

©2

(o< Ao

N

(Feed Back)

WA TS WeTqe TIZ UG F(F 92 A QM HATAR T 4R RS o
SE eAfefara @l GREPEE wIRg | S SORImE T S Sreddd R WIS
THEEE I O Foy OIS T AT | (1R TN IR AT @ 2l FY
o G PP TOFAEF B! AT (ofeT @ G5 IST A |

b.9.d TWeHAd AR (Definitions of Communication)

ffen aRg7MIY wresaer [Rfon ke emie FE0 | O N FEFH Wwa

THF G, @, SOIE (Prof. L. A. Allen)-43 (RSl <G SR “4 (FING G S+
¢ e M g SR Tigfe [ SfeA A by T, O AHfre wl oo wiedad |
37 Sfoely a9t (@9 | YRS € (RRIEE 39, ®ke @R ToRaad @7 TEee |

PG @R STEIE (Koontz and O’Donnell)-4F (e “T@ede Io00e (@RIT, (12 89
R W I AT 2, e O oS @ AT F AW R ©AE
AT S ARNIE Troely TFeT Al AN

FCWiw @ INH (Newman and Summer)-€3 (9, “@ee 261 12 A SCOfES e
A& Ao, SRR, TORe IR NCaaE [ 7
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Toltaa NceTnE AfcefErre weaeR kel B o T, WS S AdEa w e
¥2 3l wrelfss Ifea s ooy, <o, g7, He-erm al Team [KfaNwEe o 36, =19 @3]
Toetlaae Tive IR gz afens = wrosad”

b0} FECFACIR ¢Fg A ghia

R WeFd @I wwgsd wrel I sfafde =) IowE afrfrorEs ¢
Gfbe] IR 0o WP @Fg T I AR | WOFAe @pg JI F0o Pl (.
(efe (K. Davis) TR “TROCZ TG TO01 GFgslef, IR (G @roae 5
TR aFgs)d |7 Twedds WA SO B (OIE @R IR AAME Twlifie |
A o, Tol-Aels R 2ToF FEE TR Pz FRAAT 8 AT 92 AR T
JRFIPAR N SRR TSN | Wwreddd I9F! TS A IRFIAR IR eI
TR ORI W (R PR W I @ wrgeld Fimeel R =i
JBIAR Wi wwerld e Fefieem a6 w1 9|

(») “fzegt ¢ Pagazen fofe :

ARE € Paedzod T A Ao E SAM 26 SR 2dIZ| OiR Sedde
JE! QU THEEE PN ATE (@e @ i 8 Praisam 87 11 @ @He
PragazeR ©ite O T oS TR | SRR e PrRed IS AR (Fae e
Wee IR WG 2| (e [ 2w (Fg @R TS e o=
TS OFACIT WG ST |

(*) ~AfFaga Felme TREe!

SRRICS ANl FIafer TRl 2o #ifkemmi | ofkesmm i Tifs, 2=, Fraeg,
FOfs defe BFIge W GR SERISHRER A0F ST | I/ I 2@ sAfseEan
el wME afer It Tie (el | wresad @ I T FE ARTE ATIARE
AT A |

(0) s fefe -

IR afovmsl Remmd ¢ wxitensm fofere ot e | afedims TwEme o &fen
IR Y AW 2T | (G Ty [few I g AN AT (O GG SRS |
TR W [Tfen [el, oo ¢ wma wiifte FIEE W ARTES TF ate
(O FBI W G2 ARTE TF FATR 7R DR S v eI 7| IR
weadd T QT TEN AlgW TSI 77 | oAk Awy AT fofes w wiewad |
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(8) IR wwel I -

JREIPA REFIT IR PG @ o TR Tolf WISTACET %7Pg SR | Weareid
MG IRBIA ST w7 [fon o sAon ¢ Formia w0, wiEtes [eew ¢ woE
I WIS FE | G T FAPN O FO HICH AGO T | WO, FIZIA
ST SEwe SR TR0 TARLSIE AR e AR el I |
(@) 7P AT e FHRvesa

PRI eAfSHET Y IO @ fzafven afSumt Ty A0S BT I ALY
I TR TNE HAE (Gt W Sog Weedier | [iwE S Aot &
fge oo™ F1 00 @ @ THE IT W AN AE OEE FRAGER FIIRE AP
T T NS W | WA MR I8 ™48 4ol (o | ©iF ToYE e M
TE AF A, T @RIFRE S @ FE Y ARNSEE T [fee 3 |
(v) FTFA (Torgd afeD :

@R (Teeniid [of€ F@7l | wdiTz AW A@ THAYS (@Il AT O (F9q
e Q| (ol (@ RO 7 S SHTE S (18 o oleT e | Tohed 7T 257,
S, e ool TARLeIE AT ST IR WEFAER AR (Tnitd e e
I | RIS B I O WG @ TS TAE TG GCe AT | T wreae
I IRTAT 8 TLE FAIE N D TF o I FAF (Tored AfoD I |
(q) e APt -

S e Y] ARZIPAE ST FA M (e Ao qoite AL I AT |
AR TR o IR 251, Tl HoAE I &R©, JRZIATTR TG TS
SR ST ROl @R SR gel @RI Geresen A e @RIFRE S=eTE w0,
R NERE I oA @R FROTME Selfds = |
() TEITIEA TG AW

I G0 AT efovi | [fea TRk @R (@, RN, @, T,
AemE, FFRT 29i) oS PRI wHaEe! ACE | G2 AN (DT AT FA AGrF Al
ARSI TIFC | @2 79IF TG AACS IRFIPAIE WOFACR ALY TS 20 | WeFAeId
ARIE - Tafe 906 | e e efePie e e alfesife 3w sim|

v.8 Wresared afera

wreadd i Fxfolke B g o =1 -
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RG]

,— —(Noisg) ——— — — — — — — ]

V% \/

Tlasl] ——————> (2T oLy AloAF
(Purpose) (Sendor Encode) (Message) (Receiver Decode)
RIRIE
(Channel)
Feedback
wredsd alfem g

Trw] (Purpose) : WOFAET 2N ToAMA T Sl | TWOFFS ©U2 b T (T
(@I 2 (Message) AE0S 3R 2 FE | (AR G0 WS Tl AN | Sy SR
VHAES 209 A0, (@H—(1) TORM® 1 GI94] AP FF1 (@AM (2T A DIl (7 AloAF
O Toig O Sl e T | AT (e G (HOIE SRS oo wea AT | (i)
AFE [0 (AF WO AT 26T, (T FORI0E IFTe! Iad I F6 | QA (2T
I FEE (T AT O B afefem e S |
(29% WAl T (The Sendor as the source) :

(@7 G A, AfePiN wedl (il RN o S RSeS|

AfFifefesae (Encoding) : (25 [Rfen «ige, wq @k wN@eics g oz Mo ey
TS <RI |

©2] (Message) : DEFedael o FWEe 4A03d (2F9 |

M (Channel) : O(F T ADIGIE TGN I 2| GTwH, @R A @z
Ghfes s o 53, 3o, e 2eiifn 2o ferfs st | Someer sl e SR sagw
e a1 =1

27F (Receiver) : 29 W (12 e Al afowm [ g W A ©L (ol
Y | T (F@ el «3ifss IfE q afedim e o |

oA FolEFA (Decoding) : (BAE AN SUCE FoAT AT FGS AATIIANE
AR |

atataie (Noise) : O (UFE (GG @SCEN J4P)R (| O @RIF CHeg AW SpIRE
oS! W wANe OiF eteid A | qgeiifs, Gl Torifn cRcae i ot e el
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Tawa (Feedback) : @3 siafore RN wa@ < wiefie (20 0T 9L WATR
Felle g O W3 O fefare (o O 92 (e i [Rfon Pag gz sare e |

b.¢ WRSFACOE a4l

G wwgsld el Wy SEma d9 @
(¥) WIfeSF A4t (Psychological Barriers) :

TR @ e A AE ([@uE wedhd FINd FAE (WG [e A g
A | (@ (@FE CFG g (GMFE ©ife, Soim, [RAFewel, FU 67 Srwael 39)i Sredael
Al P I FE A
() AT 4l (Emotional Barriers) :

@ fe S@sieRer (F FeRe o e wieadE T F9 (Fd LS
SR oz TS AIEH | SR SiEsieRTel SEe (FEs A4 % FE A
(o) FFeSF A4 (Cultural Barriers) :

T ot i 3ot | sjfadi [fen a2 wen gE dfSRieR e A I |
e spcae e o, SIpE-Ssa, AmreE, (ARR-sifEv ST ARges A B
@4l re #AiE |
(9) &fSBItTm FIICNSTe A4 (Organisational Structure Barriers) :

afeRier ifen @ wiosarer [fen mfe A | afel smafen wmar e g opfa
T | SR w0 RO oK GR ARl A FAF (FCE S el AP
G oPeR I Y| B =S AT |
() gielire A4 (Attitude Barrier) :

TS g A R A (FENG GF A SERICH | SR S0 0 G
FACS IRV IR AN S A 47 I LA A | WSS AT I AT (@ oW
FE | ORI g M it W@ & el [erdie | S e, @ w0 A,
AR AL G- FH0o ST SNeig] | @2 ToF &E Rd (g2 @iedacd I Cod!
209 Al |
®) RIEEEEEIEN (Physical Barriers of Communication) :

S MW & A, AFs @S, sleraE Topi Afevie wieswer R A e
FACe AA |




NSOU @ NEC-MG-01 149

(®) ogfeate A4l (Technological Barriers) :

TE Yol egfem ot | elfsrafaeisle sIRren @R FRAIS! AfGDNE AT (TS (ol
Y& TR WRMT | SRR (& TJIRR 41 20 SR 0% I& Jfewa O A0 A
bell, YRIGHCE Coige effERer R dyfe IR Ry [re =) O Sime (R @3
AfEARIS wiedwd A B FAO A |
(%) AWEF A4t (Social Barriers) :

IR ATV @EY AT TRE I OIR ANEGE A SF AN WO O
Aferfre 23

PACER IR

G2 G0 HTT SN IRBING G TR G WO HIF GF TG Q79 ol
FACS A 2@ | IR [ien wea Prawez 1 W o @B Hmitgd $U s
ey IRFNE [fes @ (offe e =@ | wresaeed 9% e ze a9gloe afeg
RfSq ST Yo T F | IR TTS WA IIT I wwe! @ I,
fifen SR W ETgRE I @R TR Ielifie I dfem I g7 AR g
I |

b.q SR

() @wrewace ke e |

(R) IR wroFeE BNl [ige e |

(9) WEFACR AFA SAEHA 26 |

(8) oA el I e |

(@) FFlo A @R TGS ILE T A1 L |
MCQ
S) T @I e IR (AF 9T GG s FIR

I |

) SAfFFEal, FRIRE 29T ATAGARTS! FF el (reA

%) e, WkF BB

o) N oS!, vy

q) WoFI, ©f

Teq - (¥)
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Y) (o e qell, 499 G Selc by ez M O Helgs IO 06T |
JF) AAF
) TSI
o) sifaaifeiosae
) WG
Tex - (9)
©)  WOFACR (F Uo [ W0y Fiifrs 222
J) (AT, AT
) ST, (AT
%) ©, AAF
) (AT, O
T - ()
8) WISIACIN (A (I I fBANT wieR =12
F) TsifiegE Al
) S9N A4l
a1) AfSDIT T2y ozl
) iIFdere el
Tex - (9)
@) TCHAET YA CFCG (FIA0 ATIGT 772
) sl ¢ PmgazEe fofe
<) ARTEE AR TRl
) INEELT o
) SRR AR
Tex - ()

v SZAG

(>) Bhadra & Satpati, Management (Bengali) Dishari.

() Drucker, P.F., Management Challenges for the 21st Century, Butterworth, Oxford.

(9) Koontz and Weirich, Essentials of Management, Tata McGraw Hill, New Delhi.

(8) Tripathy, P.C., Reddy, P.N., Principles of Management, Tata McGraw Hill, New
Delhi.
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