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 (Management—What and

Why)








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(Information Technology) 

(Management Information system—MIS)

(Decision-making process) 

‘Third Wave’ 

(Result) 

(means to an end)

= × 

1
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10, 

100, 

1000

 (Meaning) : 

(a group of persons) (managing)

(process) 

(discipline) (activity) 

IAA (International Accounting Association)

(Administrations) 

(management) 

M.B.A. (Master of Business

Administration), M.B.M. (Master of Business Management)

 MBA

 (Business administration)

(Business management) 

(British Institute of

Management)

 ‘management’ 
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(1) (I will manage it somehow).

(2) (I shall be able to manage them),

(3) (I know how to manage the

situation),

(4) (Management of the company

is indifferent to our demands),

(5) (Management of our concern are

conservative),

(strategy) 

(attitude) 

(1) (overall process), 

(managed);

(2) (grades) (types) (managerial

effort) 

(3) (put forth such effort)

(activity) (discipline)

 (Definition) :

(psychology) 
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(Economic process and factor

of production) (class of persons)

(system of authority)

(Ralph C. Davis) ‘The Fundamentals of Top Management’ 

(management is the function of executive leadership everywhere)

(Lawrence A. Appley), ‘Management in Action’ 

(the art of getting things done

through the efforts of other people)

(E. Peterson) (E.G. Plowman) ‘Business Organisation and

Management’ 

(...a technique by means of which the purpose and objectives of a particular human

group are determined, clarified and effectuated)

(Henry Fayol) 

‘General Industrial Management’

(To manage is to forecast and plan, to organise, to command, to co-ordiante and to

control)

(Peter Drucker) 

(P.F. Drucker) ‘The Practice of Management’ 

(Management is a multipurpose

organ that manages a business and manages a manager and manages a worker and

work)
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(P.F. Drucker) 

(1) (Achievement of group goal)

(2) (Optimum utilisation of resources)

(3) (Reduction of cost)

(4) (Survival and growth)

(5) (Generation of employment opportunity)

(6) (National development)

(7) (Key to success)

(1) (Achievement of group goal)
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(team-spirit) 

(2) (Optimum utilisation of resources)

(idle) 

(3) (Reduction of cost)

(4) (Survival and growth)
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(5) (Generation of employment opportunity)

(6) (National development)

(Key to economic growth) 

(1) 

(2) 

(3) (specialisation);

(4) 

(5) 

(6) 

(7) 

(8) 
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 (A Lawrence Lowell)

(the oldest of the arts and the

newest of professions)  (M. P. Follet) ‘Management as a profession’

 (James Burnham) 

(Managers are becoming an elite of professionals)

(Fortune) 

Webster’s Dictionary

(A. S. Hornby) 

 (Louis A. Allen) 

(specialisation) 

(Dr. Abraham Flexner)

(1)

(2)

(3)

(4)

(5)
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(1) (2) (3) (4) (5) 

(1) (Body of specialised knowledge) : 

(2) (Restricted entry) : 

(3) (Service motive) : 
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(4) (Representative association) : 

The Institute of Chartered

Accountants of India 

All India Management

Association 

(statutory power) 

(standard) 

(5) (Code of conduct) : 

(disqualified) 

The All India Management Association-

(trade secret) 

(personal gain) 
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(Claude

S. George) “Management is not outright a profession but it is taking a

giant step in that direction.” 

(Universality)

(a universal process) 

Fayol 
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 (Reasons in favour of universality of management)

(1) (Systematic body of knowledge) : 

(2) (Management is science-based) : 

(3) (Transferability) : 

(4) (Universal application) : 
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 (Arguments against the universality of

management)

(Gonzalez), (McMillan), (Oberg) 

(1) (Management is an art) : 

(2) (Management is culture-based) : 

(Oberg) 

(3) (Difference in attitude or philosophy

of managers) : 
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




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

___________

___________
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







 (Management
Theories & Principles)






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1st Proof  • CPP [22-01-25]

1400 1800 400  

(1) 1400 

(2) 1400 1800 

(3) 1800 

(1) (Management in Ancient age)
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1st Proof  • CPP [22-01-25]

(Specialisation) 

2000 (Code) 

(Loatzu) (Plato) 

(Stick and Carrot policy) ‘The Republic’

1500 (Jethro) 

 

(art) 

(Niro)
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1st Proof  • CPP [22-01-25]

321 

(2) (Management in Mediavel period)

1400 1800 

(Dark age) 

(Sir Thomas More) (Nicolo Machiavelli) (More) 

‘Utopia’-

‘The Prince’ 

(William-

I), (Sir Isaac Newton) (Florence Nightingle)

(3) (Management in Modern age)
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1st Proof  • CPP [22-01-25]

(1769) 

1800 (Charles Babbage) 

(Robert owen) 

1825 (James

Mill) 

(Babbage), (Mill) 

1910 (Frederick

Winslow Taylor) 

(father of scientific management)

(Henrie Gantt),

(Frank Gilbreth), (Harrington Emerson), (F.A. Halsey)

(Henry Fayol)

14

1915 ‘General and Industrial Administration’ 

(Max Weber), 

(Elton Mayo), (Chester I. Bernard), (Herbert Symon), 

(P.F. Drucker) 

(Behavioural school)

(Human Relations approach) 

(Elton Mayo)
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1st Proof  • CPP [22-01-25]

(Mayo) 

(Hugo Munsterberg)

1954 (Abraham Maslow)

“Motivation and personality” 

(Douglus Mcgregor) “The Human side of Enterprise” 

1960 

1961 (Rensis Likert) “New Pattern of Management” 1964

(Chris Argyris) “Integrating the Individual and the organisation”

(Quantitative approach)

(Fayol) (Harold Koontz) 

(Cyril O’Donnell) (Management process approach)

(Chester Barnard) 

(Systems approach) (Contingency approach) 

1980

(People-oriented management)

(Donald Peterson) 
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1st Proof  • CPP [22-01-25]

(Human resource) 

(1) (1900-1930 (2) 
(1930-1960 (3) (1960 

(Schools of Management Thought)

(Classical school) (Neo-Classical school) (Modern school)

(Scientific (Management (Bureucratic

(i)

(Human Relation Approach)
(ii)

(Human Behavioural Approach)
(iii)

(Decision Approach)
(iv)

(Quantitative Approach)

(i)
(System Approach)

(ii)

(Contingency Approach)
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1st Proof  • CPP [22-01-25]

(Classical Approach)

(Scientific Management School) : 

(F.W. Taylor)

(Scientific Management School) : 

Max Weber

(Management Process School) : 

(Administrative Theory) Henry Fayol 

(Scalar Chain), 

(Unity of Command) (Ideal Bureaucracy)

H. Fayol-

(Neo-Classical Approach)

(Elements) 
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1st Proof  • CPP [22-01-25]

(Individual) : 

(Group) : 

(i) (Human Relations Approach) : 

Hames A.F. Stoner Charles Wankel-

Elton Mayo, Fritz J. Roethlisberger, William

J. Dickson, Mary Parker Follett- Elton Mayo-

Western Electric 1924 1933 

Mayo-

“Every-one, worker or executive, probably carries with him a private

grief or discontent. Whenever the conditions of work are unsuitable, physically or mentally,

the immediate effect seems to be an increase of pessimistic or bitter reflexion.”
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1st Proof  • CPP [22-01-25]

(Informal groups)

(ii) (Human Behavioural School) : 

(Miss Mary Parker Pollett)

(Abraham F. Maslow) (Frederick

Herzberz), (Chryis Argyris), (R. R. Blake), (J. S. Mouton)

(iii) (Decision Approach) : 

Chester Bernerd, James March, Herbert Simon,

Richard Cyert 

(iv) (Quantative Approach) : 

Operations Research 

F. W. Taylor, Gilbreth, Joel Dean, L. Ackoff, W.

Leonteff 

(Modern School)
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1st Proof  • CPP [22-01-25]

1960 1960 

(i) (System Theory) (ii) (Contingency

Approach)

(i) (System Theory) : ‘System’ (Synistanai)

(To bring together or combine)

Koontz O’

Donnell “A system is essentially a set or assemblage of things that are

interconnected or interdependent so as to form a complex whole.”

(Input Output Model) 

(Input) (Transformation Process) (Output)

(External Environment)
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1st Proof  • CPP [22-01-25]

(system theory appraoch) 

Chester Barnard, D. Katz, H. Simon, R. Kahn, Kenaeth Boulding, L.

V. Bertallanffy 

(ii) (Contingency Theory Approach) : 

System approach

Charles Kindleberger “It depends” 

Stoner Wankel 

Larry

M. Austin James R. Burns

“The contingency approach means that we must be aware of the

complexity in every situation and that we must take an active role in trying to determine

what would work best in each case.”

(Human Relations approach)

(informal groups) (formal organisation) 
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1st Proof  • CPP [22-01-25]

(Chester I. Barnard), 

(Elton Mayo) [ ] 

(Hawthorne

Plant) (Roethlis Berger), 

 

 

(illumination experiments) (relay assembly test)

(observation room study) (massive interviewing programme)

(Informal relations and organisation) 

(formal) 

(informal organisation)

(Informal relations and organisation) 

(Informal relations and organisation) 
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1st Proof  • CPP [22-01-25]

(Informal relations and organisation) 

(Informal relations and organisation) 

(Communication) 

(Human Behavioural School)

(Douglas McGregor), (Herbert

A. Simon), (Rensis Likert), (Kurt Lewin), (Chris

Arguris) 

(organisational humanism) 

X Y 

X 
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1st Proof  • CPP [22-01-25]

X Y 

Y 

Y 

(Herbert A. Simon)

‘Administrative Behaviour’ 

(groups) 

(Co-operative social system) 

(primary groups) 
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1st Proof  • CPP [22-01-25]

F.W. Taylor Henry Fayol

(1) (F.W. Taylor : 1856-1915)

(i) (Life span) : 1856 1915 

1856 1915 59 

(ii) (Education) : 

1875 

‘Cramp Shipyard’ ‘Midvale

Steel Works’ 

 (Scientific Management)

 (Meaning) : (Taylor) 

 (Fundamental Principles)

(Taylor) 

(1) 

(2) 
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1st Proof  • CPP [22-01-25]

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

(Taylor) (total

mental revolution)

 (Features of Scientific Management)

(1)

(2)

(3)

(4)

(5) 
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1st Proof  • CPP [22-01-25]

(6)

(7)

(8) 

 (Contribution of Scientific Management)

(1)

(2)

(3)

(4)

(5)

(6)

(7) (Programme) (Scheduling)

(8)

 (H.L. Gantt)-

 (Advantages or Benefits of Scientific Management)

(1) (Benefits from the viewpoint of management) :

(i)
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1st Proof  • CPP [22-01-25]

(ii)

(iii)

(iv)

(v)

(2) (Benefits from the viewpoint of workers) : 

(i)

(ii)

(iii)

(iv)

(v)

(3) (Benefits from the viewpoint of society) :

(i)

(ii)

(iii)

(iv)

(2) (Henry Fayol : 1841-1925)

 (Life span) : 1841  (H.

Fayol) 1925 85 1860

1918 

 (Education) : 

(Mining engineer) 
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1st Proof  • CPP [22-01-25]

 (General Principles of Fayol) :

(H. Fayol) 

(administrative science) 

(1) (Division of work or labour) : 

(2) (Authority and responsibility) : 
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1st Proof  • CPP [22-01-25]

(3) (Discipline) : 

(4) (Unity of command) : 

(dual subordination) 

(5) (Unity of direction) : 

(6) (Subordination of individual interest to general

interest) : 

(7) (Remuneration) : 
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1st Proof  • CPP [22-01-25]

(8) (Centralisation) : 

(decentralised centralisation) (Centralised decentralisation)

(9) (Scalar chain) : 

Fayol 

Fayol 

‘Gang Plank’ ‘Gang Plank’ 

G U 

G F, F E A A P, P Q 

V 

H V 
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1st Proof  • CPP [22-01-25]

G U Gang Plank

Gang Plank (Line

of authority) 

(10) (Order) : 

(11) (Equity) : 

(12) (Stability of tenure of service) : 

(13) (Initiative) : 

(14) (Esprit de corps) : 
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1st Proof  • CPP [22-01-25]

(H. Fayol) 

(New challenges)
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1st Proof  • CPP [22-01-25]



NSOU  NEC-MG-01 49

1st Proof  • CPP [22-01-25]

___________

___________



 (Planning and Decision

Making)

SWOT









 SWOT

 (Meaning) : 
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1st Proof  • CPP [22-01-25]

(imagination), (foresight), (forecast) (sound judgement)

(Theo Haimann) :

(L. Urwick) :

(M.E. Hurley) :

(Koontz and O’Donnell) :

(P.F. Drucker) :

(Allen) :
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(Awareness of need for plan) :

‘SWOT

SWOT Analysis

‘S’ (Strength) ‘W’ (Weakness) ‘O’ (Opportunity)

‘T’ (Threat)

 


  

   
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1st Proof  • CPP [22-01-25]

(Determination of objective) :

(Determining the Planning premises) :

(ISO-9000)

(Searching for alternatives) :

(Evaluation of alternatives

and selection of the best one) :

(Expected cost) (Expected benefits)

(Risk), (Expected return), (Planning premises)

(Formulation of derivative plans) :
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(Finalisation of schedule and

programme of plan) :

(Implementation and follow up) :
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1st Proof  • CPP [22-01-25]


  

(1) (3) (5)

 (i)  (i)  (i)

 (ii)  (ii)  (ii)

(iii) (iii) (iii)

(2) (4)  (iv)

 (i)  (i)  (v)

 (ii)

(iii)

 (ii)  (v)

 (v)

(1) (On the basis of importance of planning) : 

(i) (Basic Plan) : 

(ii) (Derivative Plan) : 

(iii) (Master Plan) : 
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(2) (Planning on the basis of use) : 

(i) (Single-use Plans) : 

(ii) (Recurring or Standing Plans) : 

(3) (Planning on the basis of tenure) : 

(i) (Long-term plans) : 

(ii) (Medium-term plans) : 

(iii) (Short-term plans) : 
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1st Proof  • CPP [22-01-25]

(Budgeted profit and loss account)

(4) (On the basis of goal) : 

(i) (Development plans) : 

(ii) (Tactical plans) : 

(penetrating price)

(iii) (Profit-oriented plans) : 

(iv) (Tax planning) : 
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(v) (Operational plan) : 

(5) (Plan on the basis of nature) : 

(i) (Physical plans) : 

(ii) (Functional plans) : 

(iii) (Comprehensive plans) : 

(iv) (Administrative plans) : 

(v) (Environment protection plans) : 
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1st Proof  • CPP [22-01-25]

(P.F. Drucker)

(George Terry) 

(D.E. McFarland)
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 (Identification of Problem) :

(Trading) 

 (Analysing the Problem) :
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1st Proof  • CPP [22-01-25]

 (Searching Alternative Solution) :

 (Selecting the Best Alternative) :

 (Putting the Decisions into Action) :

 (Following up the Decision) :
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









SWOT

SWOT 

‘SWOT’ 

SWOT 

‘S’, (Strength) ‘W’ (Weakness) ‘O’

(Opportunity) ‘T’ (Threat) SWOT 
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1st Proof  • CPP [22-01-25]

 (ROI), (EPS)

(ROA), (ROE) 

 (market share), 

















SWOT 

(Weihrich) (Koontz) 2005 SWOT SWOT

matrix 
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SWOT Matrix

(Internal Factors)

(External

effects)

O : Opportunities 

T : Threats 

S : Strengths 

W : Weaknesses 

SO 

(Maximum)    (Minimum)

(Successful strategy of utilizing

the organisation’s strength to

take advantage of oppor-

tunities)

WO 

(Minimize)  (Minimize)

(Developmental strategy to

overcome weaknesses in

order to take advantage of

opportunities)

ST 

(Maximum)    (Minimum)

(Use strategies to cope with

threats)

WI 

(Minimize)   (Maximize)

(e.g. Retrenchment, Liqui-

dation)

O

T

S W

SWOT Matrix 
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1st Proof  • CPP [22-01-25]

(Strategic Planning)

(Haynes) (Massie) 

(Cleland) (King)

(return on investment), (growth), (market-share)

(market share) 

(Portfolio Planning)
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SWOT

MCQ

___________
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1st Proof  • CPP [22-01-25]
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SWOT

Strenght, Weakness, Openness, Treatment

Strenght, War, Operating, Technique

Systematic, Workable, Oppartunity, Technique

Strenght, Workness, Oppartunity, Treat

___________ 



 (Organisation)
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









(adaptive)
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(Structural)
(Behavioural)

(Massie)

(Elton Mayo)

(i)

(ii)

(iii)

(iv)

(Chester I. Barnard) :
(a system of co-operative activities of two or more persons)

(C.H. North Cott) :

(Haney) :
(Organisation is a harmonious adjustment of

specialised parts for the accomplishment of some common purpose or purposes)

(R.C. Davis) :
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(1)

(2)

(3)

(4)

(Urwick)

1938 1952

(1) (Principle of objective) : 

(2) (Principle of authority and responsibility) : 



















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(absolute)

(3) (Principle of division of labour) : 

(specialisation)

(4) (Principle of Unity of command) : 

(5) (Principle of co-ordination) : 

(6) (Principle of exception) : 

(management by exceptions)

(7) (Principle of span of control) : 
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(8) (Principle of scalar chain) : 

(line of authority)

(9) (Principle of balance) : 

(Centralisation) (Decentra-

lisation)

(10) (Principle of continuity) : 

(i) (Functional department)

(ii)

(iii)

(i)

(ii)

(iii)
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(iv)

(v)

(closed) (open)

(1)

(Formal Organisation) (2) (Informal Organisation)

(1) (Formal Organisation) : 

(Scott)

 (Features of formal organisation) :

(i)

(ii)
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(iii)

(iv)

(v)

(vi)

(2) (Informal Organisation) : 

(Keith Davis)

 (Features of Informal Organisation) :

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(Functions of different levels

of Management)

(E. F. L. Brech) 
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(Board of Directors), (President), 

(Managing Director) (General Manager), 

(Deputy General Manager) 

(Chief Executive) 






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(Vice-President) 

(Business Strategy) 

(propectus) 

(Sales Manager), (Purchase

Manager), (Production Manager), (Personnel Manager),

(Chief Accountant), (Secretary) (Superintendents)
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(Report) 

(Office Superintendent),

(Supervisor), (Area Sales Manager), (Section-

in-charge), (Inspector), (Foreman) 

(Effective Management) 

(section)



NSOU  NEC-MG-0180

(Productivity) 

 (What is authority?) :

(Koontz and O’Donell)

(H. Fayol)

(Formal authority), (Competence authority)

(Acceptance authority)

(Authority

of knowledge)



NSOU  NEC-MG-01 81

(What is Delegation)

(duty or task), (power or authority), (obligation

or accountability)

(1) (2) (3) (4)

(lateral)
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(Delegation of Authority)

 (Definition) : 

(Theo Haimann) :

(Koontz and O’Donnel) :

(D. E. McFarland) :

(Louis A. Allen) :
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(Delegation of Authority—Features)

(1) (Elements of organisation) : 

(2) (An allocation process) : 

(3) (Delegator sets the limit of authority) :

(4) (Delegation does not mean abdiction of responsibility) :

(5) (Temporary reduction in authority) : 

(6) (Based on division of work) : 

(7) (Authority-less persons can not delegate) :

(8) (Systematic process) : 

(Principles of Delegation)
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 (1)

 (2)

 (3)

 (4)

 (5)

 (6)

 (7)

 (8)

(1) (Principle of parity between responsibility and

authority) : 

(2) (Principle of minimum interference) : 

(3) (Principle of tolerance of mistakes) : 

(4) (Principle of absolute responsibility) : 
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(5) (Principle of functional clarity) : 

(6) (Authority level principle) : 

(7) (Principle of exception) : 

(8) (Principle of unity of command) : 

 (Meaning) : (Span of management)
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(span of management)

(span of authority)

(span of supvervision) (span of responsibility)

(P.F. Drucker)

(span of managerial relationships)

 (Definition) : 

(classical school)

(the specific

number of subordinates that a manager can supervise effectively)
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|

 

|

  

| | |

| | | | | | | | | | | | | | | | | | | | |

(wider span), (levels)

(narrow span) (levels)

(flat type)

(tall type)

(Types of Span of Management)

(Elements of
Determinant Factors of Span of Management)
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 (1)

 (i)

 (ii)

 (iii)

 (2)

 (i)

 (ii)

 (iii)

 (3)

 (i)

 (ii)

 (iii)

 (iv)

 (v)

(1) (Superior related factors) : 

(i) (Competence and ability) : 

(ii) (Supervisory style) : 

(iii) (Delegationof authority) : 
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(2) (Subordinate related factors) : 

(i) (Competence and ability) : 

(ii) (Motivation and commitment) : 

(iii) (Need for autonomy) : 

(3) (Organisational factors) : 

(i) (Nature of tasks) : 

(ii) (Geographical location) : 
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(iii) (Plans and plicies) : 

(iv) (Rate of change) : 

(v) (Basis of performance evaluation) : 
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(Factors determining the
degree of Decontralisation)

(Earnest Dale) 

(Nature of Growth) :

(Outlook of Top-management) :

(Size and pattern of Operation) :

(Extent of Diversification) :

(Nature of Functions) :
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(Availability of Able Managers) :

(Advantages and Disadvantages
of Decentralisation)

(Reduction of burden of higher authority) :

(Inspires the workers in active participation) :

(Motivation of the workers) :

(Broaden the way for high quality decision-

making) :
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(Helps in the diversification of products) :

(Affirms the effective control) :

(Disadvantages of Decentralisation) :

(Costly system) :

(Problem of policy control) :

(Lack of quality-managers) :
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(Want of co-ordination and integration) :
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MCQ

_______________ _______________

_________
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________ ________
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 (Motivation)





(J.K. Galbraith)
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1st Proof  • CPP [22-01-25]

(Dalton McFarland)

(William G. Scott)

(L.A. Allen)

(Philosophy of management)

(L.A. Allen)

(Michel J. Jucious)

(Importance of Motivation)

Clarence Francis
"

"
Victor H. Vroom E.L.Deci "

ability
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"










 (Removes apathy and
indifference and creates will to work) :

Motivation brings together the abil-
ity and will force of workers

V.Vroom E.L.Deci
 

Increases efficiency and productivity of
workers
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1st Proof  • CPP [22-01-25]

Facilitates directing and delegation of authority

Ensures optimum utilisation of
resources

Stability in work force

Team work

Attainment of goal becomes easier
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(Theories of Motivation)

(cause-effect relationship)
(abstract)

(Kurt Lewin)
(Nothing is more practical than a good

theory)

(Carrot and stick theory)

(Elton Mayo)

(people do what they are rewarded

for doing)

(the greatest management principle of the world)

(1)

(2)

(content theory) (process theory)

(What motivates people)

(How

to motivate people)
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1st Proof  • CPP [22-01-25]

|

 


(Stick and Carrot theory)

 

 (1)  (1)

(Maslow’ hierarchy of needs Theory) (Vroom’s valance exp-

 (2) ectance theory)

(Hezberg’s two-factor theory)  (2)

 (3) X Y (Porter-Lawler model)

(McGregor’s X theory and Y theory)

 (4)

(McCleland’s need achievement theory)

(Carrot and Stick theory)

Carrot Stick

Koontz O’Donell

(Need Theories)

(1) (Maslow’s Hieraechy of Needs Theory) : 1940

(Langer)
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1943 (Psychologists)

(needs)

(four premises)

(i)

(ii)

(iii)

(iv)

(Man is a ‘wanting animal’) (sequential)

(unsatisfied need)
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1st Proof  • CPP [22-01-25]

(i) (Physiological or Biological need) : 

(Man does not live by

bread alone)

(ii) (Security need) : 

(iii) (Affiliation and social needs) : 

(iv) (Esteem or ego needs) : 
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(v) (Self-actualisation need) : (Maslow)

(Maslow)

(2) (Herzberg’s Two-Factor Theory) :

(Frederick Herzberg)

(Maslow)

(Motivation-hygiene theory)

(Motivation maintenance theory)





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1st Proof  • CPP [22-01-25]

200

(Job satisfaction) (Job

dissatisfaction)

| |

(Satisfaction) (Dissatisfaction)

| |

(Satisfaction) (No Satisfaction)

| |

(Dissatisfaction) (No dissatisfaction)

(motivating factor)

(Hygiene factor or maintenance factor)

(Work

environment)
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(1) (Hygiene or maintenance factors) : 

(extrinsic factor)

(dissatisfaction)

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(2) (Motivating factors) : 

(Intrinsic factor)

(Motivating factors)

(i)

(ii)

(iii)

(iv)
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1st Proof  • CPP [22-01-25]

(v)

(vi)

(M.J. Gannon)

|

|

(3) X Y

(E. Mayo)

(Miss Mary Parker Folett)

(Douglas

McGregor) X

Y

“The Human Side of the Enterprise” X Y

(Negative aspect) (Positive aspect)

X Y
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 X (Theory X) :

X

(1)

(2)

(3)

(4)

(5)

 Y (Theory Y) :

X

X

Y

(1)

(2)

(3)

(4)

(5)

(6)

Y
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1st Proof  • CPP [22-01-25]

 X Y (Comparison between Theory X and Theory Y) :

X Y X

Y

X Y



 (Leadership)








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(Definition of Leadership)

(Encyclopedia of the social sciences)
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1st Proof  • CPP [22-01-25]

(G.R. Terry)

(Robert C. Appleby)

(Koontz and O’Donnell)

(Keith Devis)

(Leadership Types or Style)

(1) (Work or task

oriented) (2) (Employee or follwer-oriented)

(1)

(Personal) (2) (Impersonal)
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
  

(1) (2) (3)

 (i)  (i)  (i)

 (ii)  (ii)

(iii) (iii)  (ii)

 (iv) (iii)

(1) (Leadership style based on authority) :

(i) (Autocratic leadership) : 

 (Evaluation) : 
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1st Proof  • CPP [22-01-25]

(ii) (Bureaucratic leadership) : 

 (Evaluation) : (Max Weber)
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(iii) (Democratic or consultative leadership) : 

(Participative)

 (Evaluation) : 
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1st Proof  • CPP [22-01-25]

(iv) (Laissez-faire or free-rein leadership) : 

 (Evaluation) : 

(2) (Behaviour—based Leadership style) :

(Rensis Likert) (Robert Tonnenbaum) (Warm Schmidt)

(Continuum leadership) (Robert R. Blake)

(Jane S. Mouton) (Managerial

Grid leadership)

(Likert’s system-four leadership) :

(Rensis Likert)
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(i) (ii) (iii)

(iv) (v) (vi)

(vii)



(1) 1 (Exploitative authoritative) : 

(2) 2 (Benevolent authoritative) : 

(3) 3 (Consultative leadership) : 

(4) 4 (Participative leadership) : 

(Continuum leadership) : 

(Robert Tannenbaum) (Warran Schmidt) 1958
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1st Proof  • CPP [22-01-25]

(1)

(2)

(3)

(leader-centred) (follower-

centred)

(1)

(autocratic leadership)

(2) (sell)

(Sleak autocratic)

(3)
(Benevolent authoritarian leadership)

(4)
(Participative

leadership)

(5)
(Consultative leadership)

(6)

(Democratic
leadership)

(7) (free-rein leadership)
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1958

1973

(Managerial Grid Leadership) :

(1950-1960)

(Robert R. Blake) (Jane S. Mouton)

(i) (ii)

(task-oriented)

(employee-oriented) (relationship-oriented)
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1st Proof  • CPP [22-01-25]

(Graph)

Grid 9

9 Grid

(1) (Impoverished leadership) : 

(1, 1)
























(1, 9) (9, 9)

(5, 5)

(1, 1) (1, 9)
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(2) (Country club leadership) : 

(1, 9)

(3) (Authority-obedience or functional

leadership) : 

(9, 1)

(4) (Middle-of-the-road leadership) : 

(Grid) (5, 5)

(benevolent autocratic leadership)

(5) (Team leadership) : (Blake) (Mouton)

(Quadrant)

(9, 9)
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1st Proof  • CPP [22-01-25]

(blend)

(3) (Situational Leadership) : 

(i) (Fred Fiedler) 

(ii) (Robert House) 

(iii) (Hrsey) (Blanchard)

(Theories of Leadership)

1. (Trait theory of leadership) :

1940 

(Ralph M. Stogdill), 
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2. (Behavioural Theory) :

3. (Contingency on Situational Theories) :

4. (Transformational Theory) :

(Max

Weber)
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1st Proof  • CPP [22-01-25]



 (Coordination and Control)








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1st Proof  • CPP [22-01-25]

(inter-personal conflict)

(harmony)
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(Co-ordination—Definition)

(Henry Fayol)

(Mooney) (Reiley)

(Koontz and O’Donnell)

(D. E. McFarland)

(Tead)
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1st Proof  • CPP [22-01-25]

 (1)

 (2)

 (3)

 (4)

 (5)

 (6)

 (7)

 (8)

 (9)

 (10)

(1) (Clear idea of common objectives) : 
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(2) (Comprehensive policies and programmes) : 

(3) (Clear lines of authority and delegation) : 

(4) (Effective communication) : 

(5) (Leadership and supervision) : 

(6) (Departmental meeting) : 

(7) (Formation of co-ordinating committee) : 
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1st Proof  • CPP [22-01-25]

(8) (Formation of co-ordinating departments) : 

(9) (Integrated control system) : 

(10) (Voluntary co-operation) : 
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(Definition of Control)

(Henry Fayol)
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1st Proof  • CPP [22-01-25]

(Mary Cushing Niles)

(E.F.L. Brech)

(G.R. Terry)

(Characteristic Features of Control)

(1) (Management function) : 
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(2) (Pervasive function) : 

(4) (Performance at right time) : 

(5) (Performance at right cost) : 

(6) (Attainment of organisational objective) : 
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1st Proof  • CPP [22-01-25]

(1) (Establishment of standards) : 

(Physical standard) (Financial

standard)

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(2) (Measurement of performance) : 

50,000 50,000
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(3) (Comparison between the actual

performance and standard performance) : 

(Strength) (Weakness)

5%

(Critical or exceptional deviation) (Control by

exception)

(4) (Identifying causes of deviation) : 

(5) (Taking corrective actions) : 
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1st Proof  • CPP [22-01-25]

(1) (2)
(Establishment of standard— (Measurement of performance—

desired result actual result)

(3)
(If no (Comparison of actual

deviation, nothing to do performance and standard

(If deviation exists)

(Taking (4)
corrective measures) (Indentifying causes of deviation)

(1) (Control keeps the planning in the

right track) : 

(twins of management)

(2) (Both are forward-looking) : 

 








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

(Planning) (Action) (Control)



(Control in respect of activity) :

(Production

control), (Price control), (Quality control), 

(Organisational control), (Inventory control), 

(Over-all performance control) 

(Control according to goals) :

(Physical Financial)

(Quantitative) (Qualitative) 

(Control according to standards) :

(Budgetary control), (Cost control), 

(Control according to ratio analysis) 

(Naturewise control) :

(Control by management audit) 

(Control by external audit by Chartered

Accountant) 

 
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1st Proof  • CPP [22-01-25]

(P. F. Drucker) 

(Holden), (Fish) (Smith) 

(i)

(ii) (iii) (iv) 

(v) (vi) (vii) 

(viii) (Inventory control), (ix) (x)

(xi) (xii) (xiii) 

(xiv) 
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MCQ

______________
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1st Proof  • CPP [22-01-25]

_________



 (Communication)









(Interrelated)

(Effective flow of information)
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(Transmission of human thought)

(Communicator) 

(Recipient)

(Feed Back)

(Definitions of Communication)

(Prof. L. A. Allen)

(Koontz and O’Donnell)-

(Newman and Summer)
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1st Proof  • CPP [22-01-25]

(K. Davis) 



NSOU  NEC-MG-01146
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1st Proof  • CPP [22-01-25]

(Purpose) : 

(Message) 

(i) 

(ii)

(The Sendor as the source) :

(Encoding) : 

(Message) : 

(Channel) : 

(Receiver) : 

(Decoding) : 

(Noise) : 

(Noise)

(Purpose) (Sendor Encode) (Message) (Receiver Decode)

(Channel)

Feedback
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(Feedback) : 

(Psychological Barriers) :

(Emotional Barriers) :

(Cultural Barriers) :

(Organisational Structure Barriers) :

(Attitude Barrier) :

(Physical Barriers of Communication) :
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1st Proof  • CPP [22-01-25]

(Technological Barriers) :

(Social Barriers) :

MCQ
___________ ____________
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________

Bhadra & Satpati, Management (Bengali) Dishari.

Drucker, P.F., Management Challenges for the 21st Century, Butterworth, Oxford.

Koontz and Weirich, Essentials of Management, Tata McGraw Hill, New Delhi.

Tripathy, P.C., Reddy, P.N., Principles of Management, Tata McGraw Hill, New

Delhi.
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1st Proof  • CPP [22-01-25]

NOTES
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NOTES
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