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x!Ë˛l®l çyly•z– ~•z ̨õyë˛ÈüÈí z̨̨ õÜ˛Ó˚î Ù%_´ !ÓŸª!Óòƒy° Ï̂Î˚Ó˚ !¢«˛î ̨õk˛!ï˛ ≤ÃÜ˛Ó˚̂ Ïî !l/§ Ï̂® Ï̂• =Ó˚&c˛õ)î≈ Ë)̨ !ÙÜ˛y ̂ l Ï̂Ó–
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!Ó˛ôíò Á õyòÓÈÙÈ¢¡ôî ÓƒÓfl įy˛ôò

(Marketing and Human Resource Management)

~Ñ˛Ñ˛ 1  !Ó˛ôíò ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy (Marketing Concepts)

Ü‡˛ò

1.1 v ẑ̨ Ïjüƒ

1.2 ≤Ãhfl˛yÓòy

1.3 !Ó˛ôí Ï̂òÓ̊ v z̨Í˛ô!_ Á v z̨ß̈Î̊ò

1.4 !Ó˛ôí Ï̂òÓ̊ xÌ≈

1.5 !Ó˛ôí Ï̂òÓ̊ ˜Ó!ü‹Tƒ

1.6 !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ

1.7 !Ó˛ôí Ï̂òÓ̊ =Ó̊&c Á ≤Ã Ï̂Î̊yãò#Î̊ì˛y

1.8 !Ó˛ôí Ï̂òÓ̊ ˆõÔ!úÑ˛ Ñ˛yÎ≈yÓ!ú

1.9 !Ó˛ôíò !õ◊í Á !Ó˛ôíò !õ◊ Ï̂íÓ̊ v z̨̨ ôyîyò¢õ)£

1.10 ¢yÓ˚yÇü

1.11 xò%ü#úò#

1.1 v ẑ̨ Ïjüƒ

~£z ~Ñ Į̈Ñ˛!›˛ ˆÌ Ï̂Ñ˛ xy˛ôòyÓ̊y !ò¡̈!ú!Öì˛ !Ó°ÏÎ̊=!ú ¢¡∫̂ Ïı˛ xÓ!£ì˛ £ Ï̂ÓòÈÙÙÙÙÈ

 !Ó˛ôí Ï̂òÓ̊ v z̨Í˛ô!_ Á v z̨ß̈Î̊ò

 !Ó˛ôí Ï̂òÓ̊ ˜Ó!ü‹Tƒ Á v ẑ̨ Ïjüƒ

 !Ó˛ôí Ï̂òÓ̊ =Ó̊&c Á ≤Ã Ï̂Î̊yãò#Î̊ì˛y

 !Ó˛ôí Ï̂òÓ̊ ˆõÔ!úÑ˛ Ñ˛yÎ≈yÓ!ú

 !Ó˛ôíò !õ◊í
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1.2 ≤Ãhfl˛yÓòy

v z̨Fâ˛ ≤ÃÎ%!_´Ó˚ Î%̂ ÏÜ xyõÓ˚y ¢Ñ˛ Ï̂ú£z ≤Ã!ì˛!îò òyòy¶˛y Ï̂Ó !Ó˛ôí Ï̂òÓ˚ ¢y!ß¨̂ Ïïƒ xy!¢– xyõy Ï̂îÓ˚

˜îò!®ò ã#ÓòÎyeyÓ̊ ≤Ã!ì˛!›˛ ˛ôî Ï̂«˛ Į̈̂ ô£z !Ó˛ôíò ˆÑ˛y Ï̂òyÈÙÈòyÈÙÈˆÑ˛y Ï̂òy¶˛y Ï̂Ó ã!v˛̧ Ï̂Î̊ Ìy Ï̂Ñ˛ ~ÓÇ xyõy Ï̂îÓ̊

â˛y!£îy ˆõ›˛yÎ̊– ~ Ñ˛Ìy ÓúyÓ̊ x Į̈̂ ô«˛y Ó̊y Ï̂Ö òy ˆÎ !Ó!òõÎ̊ ïyÓ̊íyÓ̊ v z̨̨ ôÓ̊ !Ó˛ôíò Ü Ï̂v˛̧ v ẑ̨ Ï‡˛ Ï̂äÈ– ~

ÎyÓÍ !Ó˛ôíˆÏòÓ˚ ˆÎ ¢Ó x!¶˛õ%Ö ˆîÖy ˆÜˆÏäÈ ˆ¢=!ú £ú v˛zÍ˛ôyîòõ%Ö#ñ !Óe´Î˚õ%Ö#ñ ˛ôíƒõ%Ö#ñ

!Ó˛ôíòõ%Ö#ñ ˆe´ì˛yõ%Ö#ñ ¢õyãõ%Ö# £zì˛ƒy!î– Óì≈̨ õyò !Ó˛ôíò ˆÎ õ)ú !ì˛ò!›˛ hfl˛ Ï̂Ω˛Ó̊ v z̨̨ ôÓ̊ Ü Ï̂v˛̧ v ẑ̨ Ï‡˛ Ï̂äÈ

ˆ¢=!ú £ú Üíõyïƒõñ ÜíÓyãyÓ̊ Á Üí¢Ç Ï̂ÎyÜ– ~Ó̊ ¢y Ï̂Ì Î%_´ £ Ï̂Î̊ Ï̂äÈ ¢¡ôÑ≈̨ !¶˛!_Ñ˛ !Ó˛ôíò Á

Óyhfl˛Ó ¢õÎ̊!¶˛!_Ñ˛ !Ó˛ôíò ~ÓÇ ÎyÓ̊ ö˛ Ï̂ú !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ õ Ï̂ïƒ ~Ñ˛ Óƒy˛ôÑ˛ ˛ô!Ó̊Óì≈̨ ò á Ï̂›˛ Ï̂äÈ–

!Ó˛ôí Ï̂òÓ̊ õyïƒ Ï̂õ ˆe´ì˛yÓ̊ ¢ls˛!‹T Á ≤Ãy!ì˛¤˛y!òÑ˛ ú«˛ƒ Ñ˛#¶˛y Ï̂Ó ˛ô)Ó̊í Ñ˛Ó̊y ¢Ω˛Ó ì˛y ~£z ~Ñ˛Ñ˛ ˆÌ Ï̂Ñ˛

ïyÓ˚íy ˛ôyÁÎ˚y Îy Ï̂Ó–

1.3 !Ó˛ôí Ï̂òÓ̊ v z̨Í˛ô!_ Á v z̨ß̈Î̊ò (Origin and growth of marketing)

!Ó!òõÎ ̊ ïyÓ̊íyÓ̊ v z̨̨ ôÓ̊ !Ó˛ôíò Ü Ï̂v˛̧ v ẑ̨ Ï‡˛ Ï̂äÈ– ~Ó̊ xhs˛¶%≈̨ _´ !Ó°ÏÎ̊=!ú £ú ˆe´ì˛y Á !Ó Ï̂e´ì˛yÓ̊

õ Ï̂ïƒ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òyÓ̊ ≤Ã Ï̂â˛‹Tyñ ˛ô Ï̂íƒÓ̊ õy!úÑ˛yòyÓ̊ £hfl˛yhs˛Ó̊ Á !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ ˆÎyÜy Ï̂ÎyÜ ÓƒÓfl įy–

xÌ≈̃ Ïò!ì˛Ñ˛ v z̨ß̈Î̊ Ï̂òÓ̊ !Ó!¶˛ß̈ hfl˛ Ï̂Ó̊ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ !Ó!òõÎ̊ Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ v z̨qÓ á Ï̂›˛ Ï̂äÈ– ≤ÃyÑ‰̨ ÈÙÈ!ü“ Î%̂ ÏÜ

(Pre-Industrial period) Ú˛ô Ï̂íƒÓ̊ !Ó!òõ Ï̂Î̊ ˛ôíƒÛ ≤ÃÌy (barter system) â˛yú% !äÈú– xÓüƒ Á£z

Î%̂ ÏÜ£z Ú˛ôíƒ Óy o Ï̂ÓƒÓ̊ !Ó!òõ Ï̂Î̊ ˛ôíƒ Óy oÓƒÛ ˛ôk˛!ì˛Ó̊ x¢%!Óïy î)Ó̊ Ñ˛Ó̊yÓ̊ ãòƒ õ%oy ÓƒÓfl įyÓ̊ ¢)â˛òy

£Î̊– !ü“ xÌ≈ò#!ì˛Ó̊ v z̨ß̈Î̊ò Î%̂ ÏÜ (Industrial economic development stage) ÜíÈÙÈv z̨Í˛ôyîòñ ˛ô Ï̂íƒÓ̊

≤Ã!õì˛Ñ˛Ó̊í ~ÓÇ ˜òÓ≈ƒ!_´Ñ˛ !Ó!òõÎ̊ ≤ÃÌyÓ̊ v z̨qÓ á Ï̂›˛– !ü“ Î%̂ ÏÜÓ̊ ˛ôÓ̊Óì≈̨ # (Post-industrial phase)
¢õ Ï̂Î̊ ˆ¢Óy ~ÓÇ ïyÓ̊íy !Ó!òõ Ï̂Î̊Ó̊ v z̨̨ ôÓ̊ =Ó̊&c ˆîÁÎ̊y £ Ï̂Î̊!äÈú–

~ ÎyÓÍ !Ó˛ôí Ï̂òÓ̊ !Ó!¶˛ß̈ x!¶˛õ%Ö ˆîÖy !Ü Ï̂Î̊ Ï̂äÈ– ~=!ú £ú v z̨Í˛ôyîòõ%Ö#ñ !Óe´Î̊õ%Ö#ñ ˛ôíƒõ%Ö#ñ

!Ó˛ôíòõ%Ö#ñ ˆe´ì˛yõ%Ö#ñ ¢õyãõ%Ö# £zì˛ƒy!î– !ÓÜì˛ üì˛ Ï̂Ñ˛Ó̊ ≤ÃÌõy Ï̂ï≈ v z̨Í˛ôyî Ï̂òÓ̊ v z̨̨ ôÓ̊ x!ïÑ˛ ˆãyÓ̊

ˆîÁÎ̊y £ Ï̂Î̊!äÈú– 1930 ¢yú òyÜyî ˆãyÓ̊ ˆîÁÎ̊y £Î̊ !Óe´ Ï̂Î̊Ó̊ v z̨̨ ôÓ̊– ö˛ Ï̂ú !Óe´Î̊õ%Ö# !Ó˛ôí Ï̂òÓ̊

v z̨qÓ á Ï̂›˛– !mì˛#Î̊ !ÓŸªÎ%k˛ ˆü°Ï £ÁÎ̊yÓ̊ ˛ôÓ̊ ˆÌ Ï̂Ñ˛ Óyãy Ï̂Ó̊ â˛y!£îyÓ̊ ˆÌ Ï̂Ñ˛ ˆÎyÜyò Ó,!k˛ ˆ˛ô Ï̂ì˛ Ìy Ï̂Ñ˛–

˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ãòƒ ˆÑ˛y¡ôy!ò=!ú ˆ‡˛úy ˆÑ˛Ôüú (Push strategy) xÓú¡∫ò Ñ˛Ó̊ Ï̂ì˛ Ìy Ï̂Ñ˛– ~Ó̊ ö˛ Ï̂ú

!Óe´Î̊ ≤Ã Ï̂â˛‹Ty Ó,!k˛ ˆ˛ô Ï̂ì˛ Ìy Ï̂Ñ˛ ~ÓÇ ˛ô%òÉ˛ô%òÉ !Óe´Î̊ îü≈ò Ü Ï̂v˛̧ v ẑ̨ Ï‡˛– ~Ó̊ !˛ôäÈ Ï̂ò ˆÎ î%!›˛ ≤Ãïyò

Ñ˛yÓ̊í Óì≈̨ õyò !äÈú ˆ¢=!ú £úÈÙÙÙÙÈˆe´ì˛yÓ̊ xyâ˛Ó̊í ¢Çe´yhs˛ Ü Ï̂Ó°ÏíyÓ̊ !Ó Ï̂ü°Ï v z̨ß̈Î̊ò òy á›˛y ~ÓÇ

!Ó˛ôíò ¢Çfl įy=!úÓ̊ õ Ï̂ïƒ ˜Ó!â˛ Ï̂eƒÓ̊ x¶˛yÓ– ~Ó̊ ˛ôÓ̊Óì ≈̨#Ñ˛y Ï̂ú v z̨Í˛ôyîÑ˛Ó̊y ˆe´ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãò ãyòyÓ̊

ãòƒ ÓyãyÓ̊ Ü Ï̂Ó°Ïíy ÷Ó̊& Ñ˛ Ï̂Ó̊– 50ÈÙÈ~Ó̊ îü Ï̂Ñ˛Ó̊ ÷Ó̊&Ó̊ !î Ï̂Ñ˛ !Ó˛ôíò ïyÓ̊íyÓ̊ ≤ÃÓì≈̨ ò á Ï̂›˛– ~£z



NSOU  NEC-MG-02 9

ïyÓ̊íyÎ̊ Óúy £Î̊ ˆÎ ˛ôíƒ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e ¢yö˛úƒ ˆ˛ô Ï̂ì˛ £ Ï̂ú !Ó˛ôíòÑ˛yÓ̊# Ï̂îÓ̊ xÓüƒ£z ˆe´ì˛y Ï̂îÓ̊

˛ôäÈ®ÈÙÈx˛ôäÈ®ñ ≤Ã Ï̂Î̊yãò £zì˛ƒy!î ãyò Ï̂ì˛ £ Ï̂Ó ~ÓÇ v z̨̨ ôÎ%_´ !Ó˛ôíò ˆÑ˛Ôüú @˘Ã£í Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó– ~£z

¢õÎ̊ ˆÌ Ï̂Ñ˛ ˆe´ì˛y Ï̂îÓ̊ xyâ˛Ó̊ Ï̂íÓ̊ v z̨̨ ôÓ̊ =Ó̊&c xy Ï̂Ó̊y˛ô Ñ˛Ó̊y £Î̊ ~ÓÇ ˛ô Ï̂íƒÓ̊ x!¶˛K˛yì˛Ñ˛Ó̊í Óy

òyõÑ˛Ó̊í (Branding)ÈÙÈ~Ó̊ v z̨̨ ôÓ̊ !Ó Ï̂ü°Ï ˆãyÓ̊ ˆîÁÎ̊y £Î̊– !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e Ü Ï̂Ó°ÏíyÓ̊ ≤Ãâ˛ú Ï̂òÓ̊ ¢y Ï̂Ì

¢y Ï̂Ì õ Ï̂òy!Óîƒyñ ¢õyã!Óîƒyñ ò,ì˛_¥!Óîƒyñ ˛ô!Ó̊¢ÇÖƒyò!Óîƒy ≤Ã¶,̨ !ì˛ !Ó!¶˛ß̈ !Ó°ÏÎ̊ ¢¡ô!Ñ≈̨ ì˛ ì˛_¥ !Ó˛ôí Ï̂ò

≤Ã Ï̂Î̊yÜ £ Ï̂ì˛ Ìy Ï̂Ñ˛– !ÓÜì˛ üì˛ Ï̂Ñ˛Ó̊ ˛ôM Ę̀y Ï̂üÓ̊ îü Ï̂Ñ˛ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e xyâ˛Ó̊íÜì˛ !ÓK˛y Ï̂òÓ̊ (behavioural
science) v z̨̨ ôÓ̊ ¢Ó≈y!ïÑ˛ =Ó̊&c xy Ï̂Ó̊y˛ô Ñ˛Ó̊y £Î̊– ≤ÃÌ Ï̂õ ˆe´ì˛y Ï̂îÓ̊ xyâ˛Ó̊ Ï̂í xy Ï̂ÓÜ Á Î%!_´Ó̊ ≤Ã¶˛yÓ

Ñ˛ì˛Öy!ò ì˛yÓ̊ v z̨̨ ôÓ̊ =Ó̊&c ˆîÁÎ̊y £ Ï̂Î̊!äÈú– ì˛yÓ̊˛ôÓ̊ ˆe´ì˛y Ï̂îÓ̊ xyâ˛Ó̊ Ï̂íÓ̊ v z̨̨ ôÓ̊ ¢yõy!ãÑ˛ ≤Ã¶˛y Ï̂ÓÓ̊

=Ó̊&c ≤Ãîyò Ñ˛Ó̊y £ Ï̂Î̊!äÈú– ¢Ó Ï̂ü Ï̂°Ï ˛ôy!Ó̊Óy!Ó̊Ñ˛ !¢k˛yhs˛ @˘Ã£ Ï̂íÓ̊ (household decision making)
!Ó°ÏÎ̊!›˛Ó̊ v z̨̨ ôÓ̊ =Ó̊&c ˆîÁÎ̊y £ Ï̂Î̊!äÈú–

°Ïy Ï̂›˛Ó̊ îü Ï̂Ñ˛ Ó ƒyu˛ xyò%Üì˛ƒ Ü Ï̂v˛̧ ˆì˛yúyÓ̊ (development of brand loyalty) v z̨̨ ôÓ̊ ˆãyÓ̊

ˆîÁÎ̊y £ Ï̂Î̊!äÈú ~ÓÇ ˆe´ì˛y Ï̂îÓ̊ e´Î̊ !¢k˛y Ï̂hs˛Ó̊ ˆ«˛ Ï̂e Ó ƒy Ï̂u˛Ó̊ ≤Ã¶˛yÓ !òï≈yÓ̊í Ñ˛Ó̊yÓ̊ ãòƒ !Ó!¶˛ß̈

˛ô!Ó̊¢ÇÖƒyò õ Ï̂v˛úñ ˆÎõò fl Ǫ̀úy!fi›˛Ñ˛ õ Ï̂v˛ú (scholastic model)ñ £zÑ˛ Ï̂òy Ï̂õ!› Δ̨Ñ˛ õ Ï̂v˛ú (Econometric
model) £zì˛ƒy!îÓ̊ ÓƒÓ£yÓ̊ ÷Ó̊& £Î̊– ~£z îü Ï̂Ñ˛ ˆÎ¢Ó ˛ô!Ó̊Óì≈̨ ò á Ï̂›˛!äÈú ˆ¢=!ú £úÈÙÙÙÙÈ

SÑ˛V ˆe´ì˛y Ï̂îÓ̊ xyâ˛Ó̊í ¢Çe´yhs˛ Ü Ï̂Ó°ÏíyÓ̊ v z̨̨ ôÓ̊ =Ó̊&cîyò–

SÖV ˆÓ!ü Ñ˛ Ï̂Ó̊ ˆe´ì˛yõ%Ö# !Ó˛ôíò ˆÑ˛Ôü Ï̂úÓ̊ ≤Ã Ï̂Î̊yÜ–

SÜV ˆÎ¢Ó !Ó°ÏÎ̊ ˆe´ì˛y Ï̂îÓ̊ xyâ˛Ó̊í Ï̂Ñ˛ ≤Ã¶˛y!Óì˛ Ñ˛ Ï̂Ó̊ ˆ¢=!ú ˛ô!Ó̊õy˛ô Ñ˛Ó̊yÓ̊ ˆ«˛ Ï̂e v z̨ß̈Î̊ò–

SáV ÓyãyÓ̊ !Ó¶˛!_´Ñ˛Ó̊ Ï̂íÓ̊ (market segmentation) v z̨̨ ôÓ̊ =Ó̊&c ≤Ãîyò–

SàV Óyãy Ï̂Ó˚ ˛ô Ï̂íƒÓ˚ xÓfl įy Ï̂òÓ˚ (product positioning) v z̨̨ ôÓ̊ =Ó̊&c xy Ï̂Ó̊y˛ô Ñ˛Ó̊y–

Sâ˛V ≤Ã¢yÓ̊ Óy ≤ÃÓì≈̨ ò ≤Ã Ï̂â˛‹TyÓ̊ ˆ«˛ Ï̂e ˆõÔ!úÑ˛c ÓãyÎ̊ Ó̊yÖyÓ̊ v z̨̨ ôÓ̊ ˆãyÓ̊ ˆîÁÎ̊y–

SäÈV !òÓ≈y!â˛ì˛ !ÓK˛y˛ôò õyïƒõ Á Ó^˘›˛ò ≤Ãíyú#Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ì˛y–

¢_ Ï̂Ó˚Ó˚ îü Ï̂Ñ˛ !Ó˛ôí Ï̂òÓ˚ ˆÑ˛w!Ó®% xyÓyÓ˚ ˛ô!Ó˚Ó!ì≈̨ ì˛ £Î˚ ~ÓÇ !ü“ Á ≤Ã!ì˛¤˛y Ï̂òÓ˚ e´Î˚

xyâ˛Ó̊ Ï̂íÓ̊ v z̨̨ ôÓ̊ ¢Ó≈y!ïÑ˛ =Ó̊&c ˆîÁÎ̊y £ Ï̂ì˛ Ìy Ï̂Ñ˛– ~Ó̊ ö˛ Ï̂ú ˆe´ì˛yÓ̊ Úî,!‹T¶˛!DÈÙÈxyâ˛Ó̊í ¢¡ô Ï̂Ñ≈̨ Ó̊Û

(attitude-behaviour relationship) v z̨qÓ á Ï̂›˛– ~£z ¢õ Ï̂Î̊£z ˛ô Ï̂íƒÓ̊ Ó ƒy Ï̂u˛Ó̊ =Ó̊&c v z̨̨ ôú!∏˛ Ñ˛ Ï̂Ó̊ Óúy

£Î̊ ˆÎ ˆe´ì˛yÓ̊ ¶˛!Ó°ÏƒÍ xyâ˛Ó̊í Ï̂Ñ˛ Ó ƒyu˛ x Ï̂òÑ˛›˛y£z !òÎ̊!s f̨ì˛ Ñ˛ Ï̂Ó̊–

!Ó˛ôí Ï̂òÓ̊ !Óe´Î̊õ%Ö# ïyÓ̊íy ˆÌ Ï̂Ñ˛ ˆe´ì˛yõ%Ö# ïyÓ̊íyÎ̊ ˛ô!Ó̊Ó!ì≈̨ ì˛ £ Ï̂ì˛ ≤ÃyÎ̊ !ì˛ò îüÑ˛ ¢õÎ̊

ˆú Ï̂Ü!äÈú– xy!üÓ̊ îü Ï̂Ñ˛Ó̊ õyG˛yõy!G˛ ¢õ Ï̂Î̊ ˛ô Ï̂íƒÓ̊ =íõyò (quality) Á v z̨̨ ô Ï̂Îy!Üì˛y (utility)
!Ó˛ôíò Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ ˆÑ˛w!Ó®%̂ Ïì˛ â˛ Ï̂ú xy Ï̂¢– xÌ≈yÍ ˛ô Ï̂íƒÓ̊ õ Ï̂ïƒ xyÓ̊Á ˆÓ!ü v z̨̨ ô Ï̂Îy!Üì˛y (utility)
ˆÎyÜ Ñ˛Ó̊yÓ̊ v z̨̨ ôÓ̊ !Ó˛ôíòÑ˛yÓ̊#Ó̊y =Ó̊&c !î Ï̂ì˛ Ìy Ï̂Ñ˛–
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xy!üÓ̊ îü Ï̂Ñ˛ !Ó˛ôíò Ü Ï̂Ó°ÏíyÓ̊ ˆ«˛ Ï̂eÁ òyòy ïÓ̊ Ï̂òÓ̊ x@˘ÃÜ!ì˛ á Ï̂›˛!äÈú– ~£z îü Ï̂Ñ˛£z Úˆ¢ÓyÈÙÈ!Ó˛ôíòÛ

(Service marketing) xyúyîy¶˛y Ï̂Ó =Ó̊&c ˛ôyÎ̊– ~äÈyv˛̧yÁ !Ó˛ôí Ï̂òÓ̊ ¢yõy!ãÑ˛ îy!Î̊c Á ˛ô!Ó̊ Ï̂Óü

¢Çe´yhs˛ !Ó°ÏÎ̊=!úÁ =Ó̊&c ˆ˛ô Ï̂ì˛ Ìy Ï̂Ñ˛–

òÓπ£ẑ ÏÎ̊Ó̊ îü Ï̂Ñ˛ Ú!ü“Üì˛Û Á ÚÑ˛yÓ̊ÓyÓ̊ ˆÌ Ï̂Ñ˛ Ñ˛yÓ̊ÓyÓ̊Û ('business-to-business') !Ó˛ôí Ï̂òÓ˚

v z̨̨ ôÓ̊ ˆãyÓ̊ ˆîÁÎ̊y £Î̊– Ñ˛yÓ̊ÓyÓ̊ ˆÌ Ï̂Ñ˛ Ñ˛yÓ̊ÓyÓ̊ !Ó˛ôíò ïyÓ̊íy Ï̂Ñ˛ 'B2B' òy Ï̂õ x!¶˛!£ì˛ Ñ˛Ó̊y £Î̊–

xÌ≈yÍ ~£z îü Ï̂Ñ˛ ˛ô Ï̂íƒÓ̊ ˆÎyÜyò ¢ Ï̂õì˛ !Ó˛ôíò xÌ≈yÍ Ñ§̨ yâ˛yõyú ˆÌ Ï̂Ñ˛ â)̨ v˛̧yhs˛ ˆ¶˛yÜÑ˛yÓ̊# ˛ôÎ≈hs˛ ˆÎ¢Ó

Ñ˛yÎ≈Ñ˛úy˛ô @˘Ã£í Ñ˛Ó̊y £Î̊ ~£z ¢õhfl˛=!ú Ï̂Ñ˛ !ò Ï̂Î̊£z !Ó˛ôíò Ï̂Ñ˛ ˆîÖyÓ̊ ˆâ˛‹Ty Ñ˛Ó̊y £Î̊– ~£z îü Ï̂Ñ˛Ó̊ ˆü°Ï

!î Ï̂Ñ˛ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e xyÓ̊ ~Ñ˛!›˛ òì%̨ ò ïyÓ̊íyÓ̊ v z̨qÓ £Î̊ Îy Ï̂Ñ˛ Ú¢¡ôÑ≈̨ !¶˛!_Ñ˛ !Ó˛ôíòÛ (relationship
marketing) Óúy £Î̊–

xy!üÓ̊ îüÑ˛ ˛ôÎ≈hs˛ !Ó˛ôíò Ñ˛y‡˛y Ï̂õy õ)úì˛ !ì˛ò!›˛ hfl˛ Ï̂Ω˛Ó̊ v z̨̨ ôÓ̊ Ü Ï̂v˛̧ v ẑ̨ Ï‡˛!äÈú– ~=!ú £ú

Üíõyïƒõ (mass media)ñ ÜíÓyãyÓ̊ (mass market) Á Üí¢Ç Ï̂ÎyÜ (mass communication)– !Ñ l̨s˛

!ÓÜì˛ üì˛ Ï̂Ñ˛Ó̊ ˆü°Ï !î Ï̂Ñ˛ ~£z Ñ˛y‡˛y Ï̂õy!›˛ ¶˛yà Ï̂ì˛ ÷Ó̊& Ñ˛ Ï̂Ó̊– Üíõyïƒõ Ó˝ïy!Ó¶˛_´ (fragmented)
£ Ï̂Î̊ ˛ô Ï̂v˛̧ñ Üí ¢Ç Ï̂ÎyÜ Óƒ!‹T Óy «%̨ oyÎ̊ì˛ò !Ó˛ôí Ï̂òÓ̊ v z̨qÓ á›˛yÎ̊– !Ó!¶˛ß̈ õyïƒõ SˆÎõòÈÙÙÙÙÈˆ›˛!ú!¶˛¢òV

ì˛Ìƒ ¶˛y[˛yÓ̊ ÓƒÓ£yÓ̊ Ñ˛ Ï̂Ó̊ ˆe´ì˛y Ï̂îÓ̊ xyÓ̊Á ¶˛y Ï̂úy¶˛y Ï̂Ó ì˛Ìƒ ãyòy Ï̂ì˛ ¢«˛õ £Î̊– Óì≈̨ õy Ï̂ò ˆÑ˛Óú‰

!›˛!¶˛Ó̊ ˆîÔú Ï̂ì˛ òyòy ïÓ̊ Ï̂òÓ̊ â˛ƒy Ï̂òú !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ ˆe´ì˛yÓ̊ v ẑ̨ Ïj Ï̂üƒ ì˛y Ï̂îÓ̊ xò%¤˛yò ≤Ãâ˛yÓ̊ Ñ˛ Ï̂Ó̊–

¢¡ôÑ≈̨ !¶˛!_Ñ˛ !Ó˛ôíò (relationship marketing) Á Óyhfl˛Ó ¢õÎ̊!¶˛!_Ñ˛ !Ó˛ôíò (real time
marketing)ÈÙÈ~Ó̊ v z̨q Ï̂ÓÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ õ Ï̂ïƒ ~Ñ˛ Óƒy˛ôÑ˛ ˛ô!Ó̊Óì≈̨ ò á Ï̂›˛– ¢¡ôÑ≈̨ !¶˛!_Ñ˛

!Ó˛ôíò Ï̂Ñ˛ 80/20 !òÎ̊õ (80/20 rule) Á Óúy £Î̊– xòƒ!î Ï̂Ñ˛ Óyhfl˛Ó ¢õÎ̊!¶˛!_Ñ˛ !Ó˛ôíò Ï̂Ñ˛

Ñ˛ Ï̂Ìy˛ôÑ˛Ì Ï̂òÓ̊ Ñ˛úy (art of dialogue) Óúy £Î̊– Ólfl˛ì˛ Üì˛ üì˛y∑#Ó̊ ˆü°Ï !î Ï̂Ñ˛ !Ó˛ôíò ˛ô Ï̂íƒÓ̊

=íÜì˛ õy Ï̂òÓ̊ v z̨̨ ôÓ̊ ˆãyÓ̊ !î Ï̂ì˛ ÷Ó̊& Ñ˛ Ï̂Ó̊ (quality players)– !Ó˛ôíò xyÓ̊Á xyï%!òÑ˛ñ ã!›˛ú ~ÓÇ

ˆäÈy Ï̂›˛y ˛ô!Ó̊!ïÓ̊ ˆe´ì˛y Ï̂îÓ̊ !î Ï̂Ñ˛ ú«˛ƒ ˆÓ̊ Ï̂Ö Ü Ï̂v˛̧ v z̨‡˛ Ï̂ì˛ ÷Ó̊& Ñ˛ Ï̂Ó̊– Ó˝õyïƒõ (multimedia) ≤ÃÎ%!_´ñ

òì%̨ ò Ó^˘›˛ò ≤Ãíyú#ñ ˆe´ì˛yõ%Ö# !Ó˛ôí Ï̂òÓ̊ v z̨ß̈Î̊ò !Ó˛ôí Ï̂ò òyòyïÓ̊ Ï̂òÓ̊ ˛ô!Ó̊Óì≈̨ ò ¢)!â˛ì˛ Ñ˛ Ï̂Ó̊– ˛ôíƒ

ˆ¢Óy !£¢y Ï̂Ó ~ÓÇ ˆ¢Óy ˛ôíƒ !£¢y Ï̂Ó Üíƒ £ Ï̂ì˛ Ìy Ï̂Ñ˛– xyÓ̊ ~¢Ó ˛ô!Ó̊Óì≈̨ ò Ú¢ÇÑ˛›˛ ÓƒÓfl įy˛ôòyÛ

(Crisis management) ~ÓÇ Ú¢yõy!ãÑ˛ !Ó˛ôí Ï̂òÓ̊Û (Social marketing) õ Ï̂ì˛y v z̨̨ ô!Ó¶˛y Ï̂ÜÓ̊ v z̨qÓ

á!›˛ Ï̂Î̊ Ï̂äÈ– ~¶˛y Ï̂Ó !ÓÜì˛ üì˛ Ï̂Ñ˛ !Ó˛ôíò !Ó!¶˛ß̈¶˛y Ï̂Ó ¢õ,!k˛ úy¶˛ Ñ˛ Ï̂Ó̊ Ï̂äÈ ~ÓÇ ~Ñ%̨ ü üì˛ Ï̂Ñ˛ ì˛Ìy òì%̨ ò

¢£fl Ą̀y Ï̂∑ ≤Ã Ï̂Óü Ñ˛ Ï̂Ó̊ Ï̂äÈ–

1.4 !Ó˛ôí Ï̂òÓ̊ xÌ≈ (Meaning of Marketing)

Ó%ƒÍ˛ô!_Üì˛¶˛y Ï̂Ó !Ó˛ôíò Ñ˛Ìy!›˛ !Ó˛ô!í ˆÌ Ï̂Ñ˛ ~ Ï̂¢ Ï̂äÈ– ˆ¢Ñ˛yÓ̊ Ï̂í !Ó˛ôíò Ï̂Ñ˛ !Ó˛ô!íãyì˛Ñ˛Ó̊íÁ

Óúy ÎyÎ̊– xyÓyÓ̊ñ !Ó˛ô!íÓ̊ x˛ôÓ̊ xÌ≈ £ú ˆîyÑ˛yò Óy ÓyãyÓ̊ xÌ≈yÍ ˆÎÖy Ï̂ò ˆe´ì˛y Á !Ó Ï̂e´ì˛y
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!õ!úì˛ £Î̊ Á ˛ôíƒ Óy ˆ¢ÓyÓ̊ !Ó!òõÎ̊ á Ï̂›˛– Óyãy Ï̂Ó̊ ˆe´ì˛y ì˛yÓ̊ ˛ôäÈ®¢£z !ã!ò¢ !Ó˛ô!í ˆÌ Ï̂Ñ˛ e´Î̊

Ñ˛ Ï̂Ó̊ !ò Ï̂ãÓ̊ â˛y!£îy ˆõ›˛yÎ̊– ¢%ì˛Ó̊yÇ !Ó˛ô!íÓ̊ õyïƒ Ï̂õ ˛ôíƒ Óy ˆ¢ÓyÓ̊ !Ó!òõÎ̊ (exchange) á Ï̂›˛

Ó Ï̂ú£z !Ó˛ôíò ü∑!›˛Ó̊ v z̨qÓ £ Ï̂Î̊ Ï̂äÈ Ó Ï̂ú õ Ï̂ò Ñ˛Ó̊y £Î̊–

xyÓyÓ˚ £zÇ Ï̂Ó˚!ã ü∑ 'Marketing'ÈÙÈ~Ó̊ õ)ú ü∑ £ú 'Market' È ÎyÓ˚ xy!¶˛ïy!òÑ˛ xÌ≈ £ú

ÚÓyãyÓ̊Û– ¢%ì˛Ó̊yÇ marketing Óú Ï̂ì˛ ˛ôíƒ Óy ˆ¢ÓyÓ̊ Óyãy!Ó̊Ñ˛Ó̊í Óy ÓyãyÓ̊ãyì˛Ñ˛Ó̊íÁ ˆÓyG˛yÎ̊–

¢yïyÓ̊í¶˛y Ï̂Ó ÓyãyÓ̊ Óú Ï̂ì˛ ˆÓyG˛yÎ̊ ˆÎÖy Ï̂ò e´Î̊ÈÙÈ!Óe´Î̊ ¢¡ôß̈ £Î̊ xÌ≈yÍ ˛ôíƒ Óy ˆ¢ÓyÓ̊ !Ó!òõÎ̊

á Ï̂›˛ Á ˆúò Ï̂îò ¢Çá!›˛ì˛ £Î̊– !Ñ˛ls˛ !Ó˛ôí Ï̂òÓ̊ ~£z xÌ≈ ¢ÇÑ˛#í≈ x Ï̂Ì≈ ÓƒÓ£*ì˛ £Î̊– Óƒy˛ôÑ˛ x Ï̂Ì≈

market Óú Ï̂ì˛ ˆÓyG˛yÎ̊ ˆÎÖy Ï̂ò ˆe´ì˛yÓ̊y ì˛y Ï̂îÓ̊ â˛y!£îy Á ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òyÓ̊ v z̨̨ ô Ï̂ÎyÜ# Ólfl˛Ó̊

¢ı˛yò Ñ˛ Ï̂Ó̊ñ e´Î̊ Ñ˛ Ï̂Ó̊ Á ~¢ Ï̂ÓÓ̊ õyïƒ Ï̂õ â˛y!£îy ˛ô)Ó̊í Ñ˛ Ï̂Ó̊ Á ì,̨ Æ £Î̊– ¢%ì˛Ó̊yÇ marketing ü∑!›˛

~!îÑ˛ ˆÌ Ï̂Ñ˛ !Óâ˛yÓ̊ Ñ˛Ó̊ Ï̂ú ˆÓyG˛yÎ̊ ˆe´ì˛y Ï̂îÓ̊ â˛y!£îy Á ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òyÓ̊ ãòƒ ~ÓÇ ì˛y Ï̂îÓ̊ ¢ls˛‹T

Ñ˛Ó̊yÓ̊ v z̨̨ ô Ï̂ÎyÜ# Ólfl˛Ó̊ Óyãy Ï̂Ó̊ ˆÎyÜyò ˆîÁÎ̊yÓ̊ xyò%°Ï!DÑ˛ ÓƒÓfl įy– ˆe´ì˛y Ï̂îÓ̊ ì,̨ !Æ ˛ôíƒ Óy ˆ¢ÓyÓ̊

!Ó!¶˛ß̈ ˜Ó!ü‹Tƒ ˆÎõòÈÙÙÙÙÈ=íÜì˛ õyòñ ˛ô!Ó̊õyíñ xyÑ˛yÓ̊ñ îyõñ v z̨̨ ô Ï̂Îy!Üì˛y ≤Ã¶,̨ !ì˛Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊–

!Ó˛ôíò ~£z ¢õhfl˛ !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ ÎÌyÎÌ =Ó̊&c ˆîÎ̊ Á ˛ôíƒ Ï̂Ñ˛ ˆe´ì˛y Ï̂îÓ̊ ˆ¶˛y Ï̂ÜÓ̊ ãòƒ Óyãy Ï̂Ó̊

v z̨̨ ôfl įy!˛ôì˛ Ñ˛ Ï̂Ó̊–

!Ó!¶˛ß̈ ÓƒÓfl įy˛ôòy!Óî !Ó˛ôí Ï̂òÓ̊ ˆÎ¢Ó ¢ÇK˛y !î Ï̂Î̊ Ï̂äÈò ì˛yÓ̊ Ñ˛ Ï̂Î̊Ñ˛!›˛ ò# Ï̂â˛ ì%̨ Ï̂ú ïÓ̊y £ú–

ÓƒÓfl įy˛ôòyÜì˛¶˛y Ï̂Ó !Ó˛ôíò £ú Ú˛ôíƒ !Óe´ Ï̂Î̊Ó̊ Ñ˛úyÛ (...the art of selling products)– !Ñ˛ls˛

≤ÃÑ,̨ ì˛˛ô Ï̂«˛ !Ó˛ôíò !Óe´Î̊ òÎ̊– !Óe´Î̊ £ú !Ó˛ôíò òyõÑ˛ !£õ Ï̃ü Ï̂úÓ̊ â)̨ v˛̧yõye–

American Marketing Association ≤Ãî_ ~Ñ˛ ¢ÇK˛yÎ̊ Óúy £ Ï̂Î̊ Ï̂äÈÈÙÙÙÙÈÚ!Ó˛ôíò £ú ˆ¢£z

¢Ñ˛ú ÓƒÓ¢y!Î̊Ñ˛ Ñ˛yÎ≈Ñ˛úy˛ôñ Îy ˛ôíƒ Óy ˆ¢Óy Ï̂Ñ˛ v z̨Í˛ôyî Ï̂Ñ˛Ó̊ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ ˆ¶˛y_´yÓ̊ Ñ˛y Ï̂äÈ !ò Ï̂Î̊

ÎyÎ˚–Û

~£z ¢!õ!ì˛ 1985 ¢y Ï̂ú !Ó˛ôí Ï̂òÓ̊ xyÓ̊ ~Ñ˛!›˛ ¢ÇK˛y ≤ÃÑ˛yü Ñ˛ Ï̂Ó̊ Îy xyÓ̊Á Óƒy˛ôÑ˛ Á !Óhfl+̨ ì˛–

~£z ¢ÇK˛yò%ÎyÎ̊# Ú!Ó˛ôíò £ú ˛ôíƒñ ˆ¢Óy Óy ïyÓ̊íyÓ̊ ˛ô!Ó̊Ñ˛“òy Á Ó̊*˛ôyÎ̊íñ îyõ !òï≈yÓ̊íñ !Óe´Î̊

¢¡±¢yÓ̊Á Á Ó ˘̂›˛ò ¢Çe´yhs˛ ≤Ã!e´Î̊y ÎyÓ̊ ö˛ Ï̂ú !Ó!òõ Ï̂Î̊Ó̊ v z̨qÓ £Î̊ ~ÓÇ ˆe´ì˛yÓ̊ ¢ls˛!‹T Á ≤Ãy!ì˛¤˛y!òÑ˛

ú«˛ƒ ˛ô)Ó̊í ¢Ω˛Ó £Î̊–Û

Philip Kotler Ö%Ó ¢Ç!«˛Æ Á ¢%®Ó̊¶˛y Ï̂Ó !Ó˛ôí Ï̂òÓ̊ ¢ÇK˛y !î Ï̂Î̊ Ï̂äÈò– !ì˛!ò Ó Ï̂ú Ï̂äÈò ÚˆÎ¢Ó

õyò!ÓÑ˛ Ñ˛yÎ≈Ñ˛úy˛ô !Ó!òõÎ̊ ≤Ã!e´Î̊yÓ̊ õyïƒ Ï̂õ õyò%̂ Ï°ÏÓ̊ â˛y!£îy Á ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òyÓ̊ ú Ï̂«˛ƒ Ñ˛yã

Ñ˛ Ï̂Ó̊ ì˛y£z £ú !Ó˛ôíò–Û

F. E. Clark Á C. P. Clark ì§̨ y Ï̂îÓ̊ ¢ÇK˛yÎ̊ ˛ô Ï̂íƒÓ̊ õy!úÑ˛yòyÓ̊ ˛ô!Ó̊Óì≈̨ ò Á ˆ¶˛Ôì˛ Ó^˘›˛ Ï̂òÓ̊

!îÑ˛!›˛ ì%̨ Ï̂ú ï Ï̂Ó̊ Ï̂äÈò– ì§̨ yÓ̊y Ó Ï̂ú Ï̂äÈòÈÙÙÙÙÈÚˆÎ ¢Ó Ñ˛õ≈≤Ã Ï̂â˛‹TyÓ̊ ö˛ú◊&!ì˛ £ú ˛ô Ï̂íƒÓ̊ õy!úÑ˛yòyÓ̊ £hfl˛yhs˛Ó̊

Á ˆÎ¢Ó v ẑ̨ ÏîƒyÜ ˛ô Ï̂íƒÓ̊ ˆ¶˛Ôì˛ Ó ˘̂›˛ Ï̂òÓ̊ ≤Ã!ì˛ ÎbÓyòñ ì˛y Ï̂îÓ̊ Ï̂Ñ˛£z ~Ñ˛ Ï̂e !Ó˛ôíò Óúy £Î̊–Û
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!Ó˛ôí Ï̂òÓ̊ v z̨̨ ô!Ó̊v z̨_´ ¢ÇK˛y=!ú ˛ôÎ≈y Ï̂úyâ˛òy Ñ˛Ó̊ Ï̂ú xyõÓ̊y !Ó˛ôí Ï̂òÓ̊ ˆÎ ïyÓ̊íy ˛ôy£z ì˛y £úÈÙÙÙÙÈ

1. !Ó˛ôíò ˆe´ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãòñ â˛y!£îyñ xyÑ˛yA«˛y £zì˛ƒy!î !òï≈yÓ̊í Ñ˛ Ï̂Ó̊ó

2. ˆe´ì˛y Ï̂îÓ̊ â˛y!£îy Á ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òyÓ̊ ãòƒ ˛ôíƒ Óy ˆ¢ÓyÓ̊ ˛ô!Ó̊Ñ˛“òy Ñ˛ Ï̂Ó̊ó

3. ˛ô Ï̂íƒÓ̊ ˆõyv˛̧Ñ˛Óı˛òñ x!¶˛K˛yì˛Ñ˛Ó̊íñ îyõ !òï≈yÓ̊í Á !Óe´Î̊ ¢¡±¢yÓ̊ Ï̂íÓ̊ Ñ˛yã Ñ˛ Ï̂Ó̊ó

4. ˛ô Ï̂íƒÓ̊ !Ó!òõÎ̊ ì˛Ìy !Óe´ Ï̂Î̊Ó̊ ÓƒÓfl įy Ñ˛ Ï̂Ó̊ó

5. !Óe´Î̊ Á !Óe´Î̊ ˛ôÓ̊Óì≈̨ # ˆ¢ÓyÓ̊ õyïƒ Ï̂õ ˆe´ì˛y Ï̂îÓ̊ ¢ls˛!‹T!Óïyò Ñ˛ Ï̂Ó̊ó

6. ~¢Ó Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ õyïƒ Ï̂õ õ%òyö˛y xã≈ò Ñ˛ Ï̂Ó̊ó ~ÓÇ

7. ¢ Ï̂Ó≈y˛ô!Ó̊ õyò%̂ Ï°ÏÓ̊ ã#ÓòÎyeyÓ̊ õyò v z̨ß̈Î̊ Ï̂ò ¢£yÎ̊ì˛y Ñ˛ Ï̂Ó̊–

ˆÓ̊Öy!â˛ Ï̂eÓ̊ õyïƒ Ï̂õ !Ó˛ôíò Ï̂Ñ˛ ì%̨ Ï̂ú ïÓ̊ Ï̂ú ˆÎ !â˛e ˛ôyÁÎ̊y ÎyÎ̊ ì˛y £úÈÙÙÙÙÈ

1.5 !Ó˛ôí Ï̂òÓ̊ ˜Ó!ü‹Tƒ (Features of Marketing)
!Ó˛ôíò £ú ~Ñ˛!›˛ ≤Ã!e´Î̊y Îy ˛ôíƒ Óy ˆ¢ÓyÓ̊ ≤ÃÓy£ Ï̂Ñ˛ v z̨Í˛ôyî Ï̂Ñ˛Ó̊ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ â)̨ v˛̧yhs˛ ˆ¶˛yÜÑ˛yÓ̊# Ï̂îÓ̊

Ñ˛y Ï̂äÈ ˆ˛ô§Ô Ï̂äÈ !î Ï̂Î̊ ì˛y Ï̂îÓ̊ â˛y!£îy ˆõ›˛yÎ̊ Á Ñ˛yÓ̊Óy Ï̂Ó̊ õ%òyö˛yÓ̊ ¢,!‹T Ñ˛ Ï̂Ó̊– ~¶˛y Ï̂Ó !Ó˛ôíò ˆe´ì˛y Á

Ñ˛yÓ̊ÓyÓ̊ v z̨¶˛ Ï̂Î̊Ó̊£z v ẑ̨ Ïjüƒ ¢yï Ï̂ò ¢õÌ≈ £Î̊– ˛ôíƒ Ï̂Ñ˛ !Óe´Î̊ Ï̂ÎyÜƒ Ñ˛Ó̊y Á !Ó!òõ Ï̂Î̊Ó̊ õyïƒ Ï̂õ ˆe´ì˛y Ï̂îÓ̊

¢ls˛‹T Ñ˛Ó̊yÓ̊ ¢Ñ˛ú Ñ˛yã !Ó˛ôí Ï̂òÓ̊ xhs˛Ü≈ì˛– !Ó˛ôí Ï̂òÓ̊ ˜Ó!ü‹Tƒ=!ú Ï̂Ñ˛ õ)úì˛ î%!›˛ î,!‹T Ï̂Ñ˛yí ˆÌ Ï̂Ñ˛ !Óâ˛yÓ̊

Ñ˛Ó̊y £Î̊ÈÙÙÙÙÈSÑ˛V xÌ≈̃ Ïò!ì˛Ñ˛ (Economic) !îÑ˛ Á SÖV ì˛s˛fÜì˛ ïyÓ˚íyÓ˚ (System approach) !îÑ˛–

SÑ˛V xÌ≈̃ Ïò!ì˛Ñ˛ !îÑ˛ ˆÌ Ï̂Ñ˛ !Ó˛ôí Ï̂òÓ̊ ˜Ó!ü‹Tƒ=!ú £úÈÙÙÙÙÈ

1. v z̨̨ ô Ï̂Îy!Üì˛y (Utility) ≠ ˆe´ì˛yÓ̊ â˛y!£îy ˛ô)Ó̊ Ï̂íÓ̊ ãòƒ£z ˛ô Ï̂íƒÓ̊ !Ó˛ôíò îÓ̊Ñ˛yÓ̊– ¢%ì˛Ó̊yÇ

˛ôíƒ!›˛ Ï̂Ñ˛ ˆe´ì˛yÓ̊ â˛y!£îy ˛ô)Ó̊ Ï̂íÓ̊ v z̨̨ ô Ï̂ÎyÜ# Ñ˛ Ï̂Ó̊ Ü Ï̂v˛̧ ˆì˛yúy !Ó˛ôí Ï̂òÓ̊ ~Ñ˛!›˛ ≤Ãïyò
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˜Ó!ü‹Tƒ– ˛ôíƒ Óy ˆ¢ÓyÓ̊ v z̨̨ ô Ï̂Îy!Üì˛y òy ÌyÑ˛ Ï̂úñ !Ó˛ôíò ¢Ω˛Ó £Î̊ òy– Ñ˛yÓ̊í ˆe´ì˛yÓ̊y

˛ôíƒ ˆÑ˛ Ï̂ò òyñ ˛ô Ï̂íƒÓ˚ v z̨̨ ô Ï̂Îy!Üì˛y ˆÑ˛ Ï̂ò– xyÓ˚ ˛ô Ï̂íƒÓ˚ v z̨̨ ô Ï̂Îy!Üì˛y £ú ˆe´ì˛yÓ˚

x¶˛yÓ Óy â˛y!£îy ˛ô)Ó̊ Ï̂íÓ̊ «˛õì˛y–

2. â˛y!£îy ˛ô)Ó̊í (Satisfying demand) ≠ ˆe´ì˛yÓ̊ â˛y!£îy Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊£z !Ó˛ôí Ï̂òÓ̊ Ñ˛yãÑ˛õ≈

˛ô!Ó˚â˛y!úì˛ £Î˚– ˛ôíƒ ÎyˆÏì˛ ˆ¶˛y_´yÓ˚ â˛y!£îy ˆõ›˛yˆÏì˛ ¢õÌ≈ £Î˚ ì˛yÓ˚ ÓƒÓfl˛iy Ñ˛Ó˚y

!Ó˛ôí Ï̂òÓ̊ xòƒì˛õ îy!Î̊c– !Ó˛ôíò ˆe´ì˛yÓ̊ â˛y!£îy Ü Ï̂v˛̧ ˆì˛y Ï̂ú Á â˛y!£îy ˛ô)Ó̊ Ï̂íÓ̊

ÓƒÓfl įy Ñ˛ Ï̂Ó̊–

3. õy!úÑ˛yòyÓ̊ ˛ô!Ó̊Óì≈̨ ò (Change of ownership) ≠ v z̨Í˛ôyî Ï̂Ñ˛Ó̊ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ ˆ¶˛yÜÑ˛yÓ̊#Ó̊

Ñ˛y Ï̂äÈ ˛ôíƒ!›˛ Ï̂Ñ˛ ˆ˛ô§Ô Ï̂äÈ ˆîÁÎ̊yÓ̊ ≤Ã!e´Î̊y £ú !Ó˛ôíò– xyÓ̊ ~£z ≤Ã!e´Î̊yÓ̊ ≤Ã!ì˛!›˛ ˛ôÎ≈y Ï̂Î̊

˛ô Ï̂íƒÓ̊ õy!úÑ˛yòy Á x!ïÑ˛y Ï̂Ó̊Ó̊ ˛ô!Ó̊Óì≈̨ ò á Ï̂›˛–

SÖV ì˛s f̨Üì˛ ïyÓ̊íyÓ̊ !îÑ˛ ˆÌ Ï̂Ñ˛ ~Ó̊ ˜Ó!ü‹Tƒ=!ú £úÈÙÙÙÙÈ

1. Ü!ì˛ü#úì˛y (Dynamism) ≠ !Ó˛ôíò £ú ~Ñ˛!›˛ Ü!ì˛ü#ú ≤Ã!e´Î̊y– ÓƒÓ£yÓ̊Ñ˛yÓ̊# Ï̂îÓ̊

ã#ÓòÎyeyÓ˚ õyò v z̨ß¨Î˚̂ Ïò !Ó˛ôíò ¢ì˛ì˛ !e´Î˚yü#ú– ≤ÃÎ%!_´Üì˛ v z̨ß¨Î˚ò Á ¢yõy!ãÑ˛

˛ô!Ó̊Óì≈̨ Ï̂òÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì õyò%̂ Ï°ÏÓ̊ ≤Ã Ï̂Î̊yãòñ xyÑ˛yA«˛yñ â˛y!£îy Á ˛ôäÈ Ï̂®Ó̊Á ˛ô!Ó̊Óì≈̨ ò

á Ï̂›˛– xyÓ̊ ~£z ˛ô!Ó̊Óì≈̨ Ï̂òÓ̊ ¢y Ï̂Ì ì˛yú ˆÓ̊ Ï̂Ö !Ó˛ôí Ï̂òÓ̊Á ˛ô!Ó̊Óì≈̨ ò á Ï̂›˛– xyÓ̊ ~Ñ˛yÓ̊ Ï̂í£z

Ü!ì˛ü#úì˛y !Ó˛ôí Ï̂òÓ̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ ˜Ó!ü‹Tƒ–

2. x Ï̂ß∫°Ïí (Searching) ≠ ˆe´ì˛y Á ì˛yÓ̊ â˛y!£îy Ï̂Ñ˛ xy!Ó‹ÒyÓ̊ Ñ˛Ó̊y £ú !Ó˛ôí Ï̂òÓ̊ xyÓ̊

~Ñ˛ ˜Ó!ü‹Tƒ– ˆÎ Ï̂£ì%̨  ˆe´ì˛yÓ̊ â˛y!£îy !Ó˛ôíò Ï̂Ñ˛ ≤Ã¶˛y!Óì˛ Ñ˛ Ï̂Ó̊ ˆ¢ Ï̂£ì%̨  ˆe´ì˛y Á ì˛yÓ̊

â˛y!£îyÓ̊ ¢!‡˛Ñ˛ ïyÓ̊íy ˛ôyÁÎ̊yÓ̊ ãòƒ x Ï̂ß∫°Ï̂ ÏíÓ̊ ≤Ã Ï̂Î̊yãò £Î̊– ~ãòƒ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e

ÓyãyÓ̊ Ü Ï̂Ó°Ïíyñ ÓyãyÓ̊ ¢õ#«˛y £zì˛ƒy!î ÓƒÓ£*ì˛ £Î̊–

3. ¢õß∫Î̊¢yïò (Co-ordinating) ≠ !Ó˛ôíò ~Ñ˛!›˛ ¢%¢Ç£ì˛ Á ¢õ Ï̂Óì˛ ≤Ã!e´Î̊y– ˆe´ì˛yÓ̊

â˛y!£îyÓ̊ ¢y Ï̂Ì Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ¢¡ôî Á ˛ô!Ó̊ Ï̂Ó Ï̂üÓ̊ ¢#õyÓk˛ì˛yÓ̊ ¢õß∫Î̊ ¢yïò Ñ˛Ó̊y !Ó˛ôí Ï̂òÓ̊

~Ñ˛!›˛ =Ó̊&c˛ô)í≈ ˜Ó!ü‹Tƒ–

4. !Ó˛ôíò !õ◊í (Marketing Mix) ≠ ˛ôíƒñ îyõñ ≤ÃÓì≈̨ ò Á Ó^˘›˛ò ~£z â˛yÓ̊!›˛ £ú

!Ó˛ôíò !õ◊ Ï̂íÓ̊ v z̨̨ ôyîyò– ~£z â˛yÓ̊!›˛ v z̨̨ ôyîyò Ï̂Ñ˛ ~Ó̊*˛ô¶˛y Ï̂Ó !õ!◊ì˛ Ñ˛Ó̊y £Î̊ Îy Ï̂ì˛

Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ î%!›˛ õ%Öƒ v ẑ̨ ÏjüƒÈÙÙÙÙÈˆe´ì˛yÓ̊ ì,̨ !Æ Á õ%òyö˛y xã≈ò ¢Ω˛Ó £Î̊–

˛ô!Ó̊ Ï̂ü Ï̂°Ï xyõÓ̊y ¢Ç!«˛Æ¶˛y Ï̂Ó Óú Ï̂ì˛ ˛ôy!Ó̊ ˆÎñ !Ó˛ôí Ï̂òÓ̊ ˜Ó!ü‹Tƒ=!ú £úÈÙÙÙÙÈ˛ôíƒ Óy ˆ¢Óy Ï̂Ñ˛

ˆe´ì˛yÓ̊ Ñ˛y Ï̂äÈ ˆ˛ô§Ô Ï̂äÈ ˆîÁÎ̊yñ ˆe´ì˛yÓ̊ ¢ls˛!‹T !Óïyòñ ˛ôíƒ ≤ÃÓy Ï̂£Ó̊ !Ó!¶˛ß̈ hfl˛ Ï̂Ó̊ õy!úÑ˛yòyÓ̊ ˛ô!Ó̊Óì≈̨ ò

Á Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v ẑ̨ Ïjüƒ ¢yïò–
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1.6 !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ (Objectives of Marketing)

Ñ˛yÓ̊ÓyÓ̊ Á !Ó˛ôíò ˛ôÓ̊fl˛ô Ï̂Ó̊Ó̊ ˛ô!Ó̊˛ô)Ó̊Ñ˛– Ñ˛yÓ̊ÓyÓ̊ òy ÌyÑ˛ Ï̂ú !Ó˛ôí Ï̂òÓ̊ x!hfl˛c£z Ìy Ï̂Ñ˛ òy–

xyÓyÓ̊ !Ó˛ôíò òy ÌyÑ˛ Ï̂ú Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ˆÎ ≤Ãïyò v ẑ̨ Ïjüƒ úy¶˛ xã≈ò ì˛y ¢Ω˛Ó £Î̊ òy– Ñ˛yÓ̊í !Ó˛ôíò

Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ˛ôíƒ Óy ˆ¢yÓ !Óe´ Ï̂Î̊Ó̊ îy!Î̊c ˆòÎ̊– xyÓ̊ !Óe´ Ï̂Î̊Ó̊ õyïƒ Ï̂õ£z Ñ˛yÓ̊ÓyÓ̊ xyÎ̊ Á õ%òyö˛y

xã≈ò Ñ˛Ó̊ Ï̂ì˛ ¢õÌ≈ £Î̊– ò# Ï̂â˛ !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ=!ú ì%̨ Ï̂ú ïÓ̊y £ú–

!Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ

(i) Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v ẑ̨ Ïjüƒ¢yïò

(ii) Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v z̨ß̈Î̊ò

(iii) fl ∫̨FäÈ ¶˛yÓõ)!ì≈̨  Ü Ï̂v˛̧ ˆì˛yúy

(iv) ˆe´ì˛y ¢ls˛!‹T Á ¢õyãÑ˛úƒyí

(v) !Ó!¶˛ß̈ !Ó¶˛y Ï̂ÜÓ̊ õ Ï̂ïƒ ¢õß∫Î̊¢yïò

(vi) Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ G%§̨ !Ñ˛ £…y¢ Ñ˛Ó̊y

(vii) î#á≈̂ ÏõÎ̊yî# fl įy!Î̊c

1. Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v ẑ̨ Ïjüƒ¢yïò (Accomplishment of business objective) ≠ Ñ˛yÓ̊ÓyÓ̊ Ü Ï̂v˛̧

ÁˆÏ‡˛ ≤Ãïyòì˛ úyˆÏ¶˛Ó˚ v˛zˆÏjˆÏüƒ– Ñ˛yÓ˚Óy!Ó˚ Ñ˛yÎ≈Ñ˛úy˛ô ~õò¶˛yˆÏÓ ˛ô!Ó˚â˛y!úì˛ £Î˚ ÎyˆÏì˛

Ñ˛yÓ̊Óy!Ó̊ ˆúò Ï̂î Ï̂òÓ̊ ö˛ Ï̂ú õ%òyö˛y xã≈ò £Î̊– ~Ñ˛!›˛ Ñ˛yÓ̊ÓyÓ̊ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊

¢y Ï̂Ì ã!v˛̧ì˛ Ìy Ï̂Ñ˛– Ñ§̨ yâ˛yõyúñ ˛ô Ï̂íƒÓ̊ e´Î̊ÈÙÈ!Óe´Î̊ñ v z̨Í˛ôyîòñ !Ó˛ôíòñ Ó^˘›˛òñ xy!Ì≈Ñ˛ñ Ñ˛õ≈#

¢Çe´yhs˛ !Ó!¶˛ß̈ Ñ˛yÎ≈Ñ˛úy˛ô Ñ˛yÓ̊ÓyÓ̊ @˘Ã£í Ñ˛ Ï̂Ó̊– ~ Ï̂îÓ̊ õ Ï̂ïƒ x!ïÑ˛yÇü Ñ˛yÎ≈Ñ˛úy˛ô ÓƒÎ̊ÈÙˆÑ˛!wÑ˛

xÌ≈yÍ ÎyˆÏîÓ˚ ãòƒ Ñ˛yÓ˚Óy!Ó˚ˆÏÑ˛ xÌ≈ ÓƒÎ˚ Ñ˛Ó˚ˆÏì˛ £Î˚– ~Ñ˛õye Óƒ!ì˛e´õ £ú !Ó˛ôíò

Ñ˛yÎ≈yÓ!ú Ñ˛yÓ̊í ~!›˛£z ˆÑ˛Óúõye xyÎ̊ xã≈̂ Ïò Î%_´– Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ xyÎ̊ ˆÌ Ï̂Ñ˛ ÓƒÎ̊=!ú Óyî

!î Ï̂úñ Îy !Ñ˛ä%È v z̨m,_ Ìy Ï̂Ñ˛ ì˛y£z £ú úy¶˛ Óy õ%òyö˛y– úy¶˛ xã≈̂ ÏòÓ̊ ãòƒ£z Ñ˛yÓ̊Óy Ï̂Ó̊

õ)úïò !Ó!ò Ï̂Î̊yÜ Ñ˛Ó̊y £Î̊ Á !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ Ñ˛yÎ≈Ñ˛úy˛ô @˘Ã£í Ñ˛Ó̊y £Î̊– !Ó˛ôíò Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊

õ)ú v ẑ̨ Ïjüƒ xÌ≈yÍ úy¶˛ xã≈ò Ï̂Ñ˛ ¢yÌ≈Ñ˛ Ñ˛ Ï̂Ó̊ Ñ˛yÓ̊í Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ˛ôíƒ Óy ˆ¢ÓyÓ̊ !Óe´ Ï̂Î̊Ó̊

îy!Î̊c ˆòÎ̊ !Ó˛ôíò– ì˛y£z !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ £ú ˛ôíƒ Óy ˆ¢Óy !Óe´ Ï̂Î̊Ó̊ ÓƒÓfl įy Ñ˛Ó̊y

Îy Ï̂ì˛ Ñ˛yÓ̊ÓyÓ̊ úy¶˛ xã≈ò Ñ˛Ó̊ Ï̂ì˛ ¢«˛õ £Î̊– !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ ì˛y£z Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v ẑ̨ Ïj Ï̂üƒÓ̊

â˛ì%̨ É¢#õyÓ̊ õ Ï̂ïƒ Ñ˛yã Ñ˛ Ï̂Ó̊ ~ÓÇ Ñ˛yÓ̊Óy!Ó̊ v ẑ̨ Ïjüƒ ¢yï Ï̂òÓ̊ ú Ï̂«˛ƒ Ñ˛yã Ñ˛ Ï̂Ó̊– !Ó˛ôíò

Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ õ%òyö˛y Ï̂ÎyÜƒì˛y Ó,!k˛Ó̊ ú Ï̂«˛ƒÁ Ñ˛yã Ñ˛ Ï̂Ó̊–
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2. Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v z̨ß̈Î̊ò (Growth of business) ≠ õ%òyö˛y xã≈ò Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ xòƒì˛õ =Ó̊&c˛ô)í≈

v ẑ̨ Ïjüƒ £ Ï̂úÁ ~Ó̊ x˛ôÓ̊ v ẑ̨ Ïjüƒ £ú î#á≈Ñ˛yú#ò fl įy!Î̊c– !Ó˛ôíò £ú Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ xy Ï̂Î̊Ó̊

v z̨Í¢ ~ÓÇ ~Ó̊ v z̨̨ ô Ï̂Ó̊£z Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v z̨ß̈Î̊ò Á î#á≈Ñ˛yú#ò fl įy!Î̊c !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– !Ó˛ôíò

Óyãy Ï̂Ó̊ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ˛ô!Ó̊FäÈß̈ ¶˛yÓõ)!ì≈̨  Ü Ï̂v˛̧ ì%̨ ú Ï̂ì˛ ¢ Ï̂â˛‹T £Î̊– Ñ˛yÓ̊í Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ¶˛yÓõ)!ì≈̨

¶˛y Ï̂úy £ Ï̂ú Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ≤Ã!ì˛ ˆe´ì˛y Ï̂îÓ̊ xyfl įy Ó,!k˛ ˛ôyÎ̊– ˆe´ì˛y Ï̂îÓ̊ xyfl įy xã≈ò Ñ˛Ó̊ Ï̂ì˛

˛ôyÓ˚ˆÏú ¢£ˆÏã£z !Ó˛ôíˆÏò ¢yö˛úƒ ˛ôyÁÎ˚y ÎyÎ˚ ~ÓÇ Ñ˛yÓ˚ÓyˆÏÓ˚Ó˚ î#á≈ˆÏõÎ˚yî# fl˛iy!Î˚c Á

v z̨ß̈Î̊ò ö˛ú≤Ã¢) £Î̊–

3. Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ fl ∫̨FäÈ ¶˛yÓõ)!ì≈̨  Ü Ï̂v˛̧ ˆì˛yúy (Clear image of business) ≠ !Ó˛ôí Ï̂òÓ̊ x˛ôÓ̊

~Ñ˛!›˛ v ẑ̨ Ïjüƒ £ú Óyãy Ï̂Ó̊ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ fl ∫̨FäÈ ¶˛yÓõ)!ì≈̨  Ü Ï̂v˛̧ ˆì˛yúy– Ñ˛yÓ̊í Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ fl ∫̨FäÈ

¶˛yÓõ)!ì≈˛ Ñ˛yÓ˚ÓyÓ˚ˆÏÑ˛ ≤Ã!ì˛ˆÏÎy!Üì˛yõ)úÑ˛ ¢%!Óïy ˆ˛ôˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚ ~ÓÇ ≤Ã!ì˛ˆÏÎyÜ#ˆÏîÓ˚

¢y Ï̂Ì ≤Ã!ì˛ Ï̂Îy!Üì˛y ˆõyÑ˛y!Óúy Ñ˛Ó̊ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊– ~ Ñ˛yÓ̊ Ï̂í !Ó˛ôíò ˆe´ì˛y Ï̂îÓ̊ ¢!‡˛Ñ˛

˛ôíƒñ ¢!‡˛Ñ˛ Áã Ï̂òñ ¢!‡˛Ñ˛ îy Ï̂õñ ¢!‡˛Ñ˛ ¢õ Ï̂Î̊ñ ¢!‡˛Ñ˛ ãyÎ̊ÜyÎ̊ ˆÎyÜyò ˆîÁÎ̊yÓ̊ ÓƒÓfl įy

Ñ˛ Ï̂Ó̊– ~äÈyv˛̧yÁ !Óe´Î̊ÈÙÈ˛ôÓ̊Óì≈̨ # ˛ô!Ó̊ Ï̂°ÏÓy ˆîÁÎ̊yÓ̊ õyïƒ Ï̂õÁ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ¶˛yÓõ)!ì≈̨  v z̨ß̈ì˛ £Î̊–

Ñ˛y Ï̂ã£z !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ £ú Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ fl ∫̨FäÈ ¶˛yÓõ)!ì≈̨  Ü Ï̂v˛̧ ˆì˛yúy Îy Ï̂ì˛ ˆe´ì˛y Ï̂îÓ̊

xyfl įy Á xyò%Üì˛ƒ xã≈ò Ñ˛Ó̊y ÎyÎ̊–

4. ˆe´ì˛y ¢ls˛!‹T Á ¢õyãÑ˛úƒyí (Customer satisfaction and social welfare) ≠ xyï%!òÑ˛

!Ó˛ôíò £ú ˆe´ì˛yÈÙÈˆÑ˛!wÑ˛ Á ¢y Ï̂Ì ¢y Ï̂Ì ¢õyã Ï̂Ñ˛!wÑ˛– ~Ó̊ ú«˛ƒ £ú Îy Ï̂ì˛ ˛ôíƒ Óy

ˆ¢Óy ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂ì˛ ¢«˛õ £Î̊ Á Îy Ï̂ì˛ ˆe´ì˛yÓ̊y ì,̨ Æ Á ¢ls˛‹T £Î̊– ì˛ Ï̂Ó

xyï%!òÑ˛ !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ ˆÑ˛Óúõye ˆe´ì˛y ¢ls˛!‹T Ï̂ì˛£z ˆü°Ï £ Ï̂Î̊ ÎyÎ̊ òyñ ¢y Ï̂Ì ¢y Ï̂Ì

¢õyãÑ˛úƒy Ï̂íÓ̊ !Ó°ÏÎ̊!›˛Á !Ó Ï̂Óâ˛òy Ñ˛ Ï̂Ó̊–

5. !Ó!¶˛ß̈ !Ó¶˛y Ï̂ÜÓ̊ õ Ï̂ïƒ ¢õß∫Î̊ Ü Ï̂v˛̧ ˆì˛yúy (Coordinating of departmental activities)˛≠
!Ó˛ôíò £ú ~Ñ˛!›˛ ¢%¢Ç£ì˛ Ñ˛yÎ≈Ñ˛úy˛ô– !Ó˛ôí Ï̂òÓ̊ ¢yö˛úƒ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ xòƒyòƒ !Ó¶˛y Ï̂ÜÓ̊

Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ v z̨̨ ôÓ̊Á !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– v z̨îy£Ó̊ífl ∫̨Ó̊*˛ôñ e´Î̊ !Ó¶˛yÜ ¢!‡˛Ñ˛ ¢õ Ï̂Î̊ ¢!‡˛Ñ˛ =íõyò

¢¡ôß̈ Ñ§̨ yâ˛yõyú e´Î̊ òy Ñ˛Ó̊ Ï̂ú v z̨Í˛ôyîò Óƒy£ì˛ £Î̊– xyÓ̊ v z̨Í˛ôyîò Óƒy£ì˛ £ Ï̂ú ì˛yÓ̊

≤Ã¶˛yÓ !Ó˛ôí Ï̂òÓ̊ v z̨̨ ô Ï̂Ó̊Á ˛ô Ï̂v˛̧– Ñ˛y Ï̂ã£z Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ !Ó!¶˛ß̈ !Ó¶˛y Ï̂ÜÓ̊ ¢y Ï̂Ì !Ó˛ôíò Ï̂Ñ˛

¢õß∫Î̊ Ñ˛Ó̊ Ï̂ì˛ £Î̊– xòƒÌyÎ̊ !Ó˛ôí Ï̂ò ¢yö˛úƒ ˛ôyÁÎ̊y Ñ˛!‡˛ò £ Ï̂Î̊ ˛ô Ï̂v˛̧ Á Óyãy Ï̂Ó̊ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊

¢%òyõ Óƒy£ì˛ £Î̊–

6. Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ G%̨ §!Ñ˛ £…y¢ Ñ˛Ó̊y (Reducing risk) ≠ !Ó˛ôí Ï̂òÓ̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ v ẑ̨ Ïjüƒ £ú

Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ G%§̨ !Ñ˛ £…y¢ Ñ˛Ó̊y– Ñ˛yÓ̊ÓyÓ̊ £ú G%§̨ !Ñ˛Ó̊ Óƒy˛ôyÓ̊ñ Ñ˛yÓ̊í x!òÿ˛Î̊ì˛yÓ̊ õ Ï̂ïƒ ~Ó̊

Ñ˛yãÑ˛õ≈ ˛ô!Ó̊â˛y!úì˛ £Î̊– xyÓ̊ õ%òyö˛y £ú G%§̨ !Ñ˛Ó̊ ˛ô%Ó̊fl˛ÒyÓ̊– Ñ˛yÓ̊Óy Ï̂Ó̊ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ G%§̨ !Ñ˛Ó̊
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ˆõyÑ˛y!Óúy Ñ˛Ó̊ Ï̂ì˛ £Î̊– ì˛yÓ̊ õ Ï̂ïƒ xòƒì˛õ £ú ˛ôíƒ Óy ˆ¢ÓyÓ̊ !Óe´Î̊– Óì≈̨ õy Ï̂ò Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊

Úv z̨m,_Û £ú ~Ñ˛!›˛ ¢õ¢ƒy ~ÓÇ Ú!Óe´Î̊Û £ú ~Ñ˛!›˛ ¢ÇÑ˛›˛˛ô)í≈ ˆ«˛e– ˛ôíƒ !ò Ï̂ã ˆÌ Ï̂Ñ˛

!Óe´Î̊ £Î̊ òyñ !Óe´Î̊ ≤Ã¢yÓ̊ Óy ¢¡±¢yÓ̊ Ï̂íÓ̊ õyïƒ Ï̂õ ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ÓƒÓfl įy Ñ˛Ó̊ Ï̂ì˛ £Î̊–

xyÓ˚ Ñ˛yÓ˚ÓyˆÏÓ˚ ˛ôíƒ !Óe´Î˚ òy £ˆÏú Ñ˛yÓ˚ÓyˆÏÓ˚Ó˚ x!hfl˛c !Ó˛ôß¨ £ˆÏÎ˚ ˛ôˆÏv˛¸– !Ó˛ôíò

˛ôíƒÈÙÈ!Óe´ Ï̂Î̊Ó̊ îy!Î̊c ˆòÎ̊ ~ÓÇ !Ó!¶˛ß̈ !Óe´Î̊ ≤Ã¢yÓ̊ Ñ˛õ≈¢)!â˛ Á ˆÑ˛Ôüú @˘Ã£í Ñ˛ Ï̂Ó̊ ˛ôíƒ

!Óe´ Ï̂Î̊Ó̊ ÓƒÓfl įy Ñ˛ Ï̂Ó̊– Ñ˛y Ï̂ã£z ˛ôíƒ !Óe´Î̊ ¢Çe´yhs˛ G%§̨ !Ñ˛ £…y¢ Ñ˛ Ï̂Ó̊ !Ó˛ôíò Ñ˛yÓ̊ÓyÓ̊ Ï̂Ñ˛

fl įy!Î̊c ˆîÎ̊ Á Ü!ì˛ü#ú Ó̊y Ï̂Ö–

7. î#á≈Ñ˛yú#ò fl įy!Î̊c (Longer stability) ≠ Ñ˛yÓ̊ÓyÓ̊ £ú ~Ñ˛!›˛ Ñ,̨ !eõ Óƒ!_´ Îy xy£zò

ˆõyì˛y Ï̂ÓÑ˛ Ü Ï̂v˛̧ Á Ï̂‡˛– ì˛y£z Ñ˛yÓ̊ÓyÓ̊ â˛úõyò ≤Ã!ì˛¤˛yò !£¢y Ï̂Ó ïyÓ̊yÓy!£Ñ˛¶˛y Ï̂Ó Ñ˛yÓ̊Óy!Ó̊

Ñ˛yãÑ˛õ≈ â˛yúyÎ̊– Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ¢yö˛ Ï̂úƒÓ̊ v z̨̨ ô Ï̂Ó̊£z Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ î#á≈Ñ˛yú#ò fl įy!Î̊c !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊–

xÌ≈yÍ Ñ˛yÓ̊ÓyÓ̊ Î!î ïyÓ̊yÓy!£Ñ˛¶˛y Ï̂Ó õ%òyö˛y xã≈ò Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ ì˛y£ Ï̂ú Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v z̨ß̈Î̊ò

á Ï̂›˛ Á Ñ˛yÓ̊Óy!Ó̊ ãÜ Ï̂ì˛ ì˛yÓ̊ x!hfl˛c õãÓ%ì˛ £Î̊– xòƒ!î Ï̂Ñ˛ Ñ˛yÓ̊ÓyÓ̊ Î!î ïyÓ̊yÓy!£Ñ˛¶˛y Ï̂Ó

ˆúyÑ˛¢y Ï̂ò â˛ Ï̂ú ì˛y£ Ï̂ú ì˛yÓ̊ x!hfl˛c ¢B˛›˛y˛ôß̈ £Î̊ ~ÓÇ Ñ˛yúe´ Ï̂õ Óı˛ £ Ï̂Î̊ ÎyÎ̊– xyÓ̊

~£z fl įy!Î̊c ˆÎ Ï̂£ì%̨  ˛ôíƒ Óy ˆ¢Óy !Óe´ Ï̂Î̊Ó̊ õyïƒ Ï̂õ xyÎ̊ xã≈̂ ÏòÓ̊ ¢y Ï̂Ì ã!v˛̧ì˛ ì˛y£z

!Ó˛ôí Ï̂òÓ̊ îy!Î̊cÁ ~Ó̊ ¢y Ï̂Ì ã!v˛̧ Ï̂Î̊ ÎyÎ̊– ~Ñ˛yÓ̊ Ï̂í£z Óúy £Î̊ ˆÎ !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ £ú

Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ î#á≈Ñ˛yú#ò fl įy!Î̊c ÓãyÎ̊ Ó̊yÖy Á Ñ˛yÓ̊ÓyÓ̊ Ï̂Ñ˛ x@˘ÃÜ!ì˛Ó̊ ˛ô Ï̂Ì !ò Ï̂Î̊ ÎyÁÎ̊y–

8. õïƒÓì≈̨ # Ñ˛yÓ̊Óy!Ó̊ Ï̂îÓ̊ ¢y Ï̂Ì ¢%¢¡ôÑ≈̨  Ü Ï̂v˛̧ ˆì˛yúy (Creating good relationship with
intermediaries) ≠ ˛ôíƒ !Ó˛ôí Ï̂òÓ̊ õyïƒ Ï̂õ ¢õÎ̊Üì˛ñ fl įyòÜì˛ Á x!ïÑ˛yÓ̊Üì˛ Óyïy î)Ó̊

Ñ˛Ó̊y ¢Ω˛Ó £Î̊– xÌ≈yÍ !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ £ú ~£z Óyïy=!ú î)Ó̊ Ñ˛ Ï̂Ó̊ ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ˛ôÌ

≤Ãühfl˛ Ñ˛Ó̊y– ~äÈyv˛̧yÁ ˛ôíƒ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e !Ó!¶˛ß̈ õïƒÓì≈̨ # Ñ˛yÓ̊Óy!Ó̊Ó̊ v z̨̨ ô!fl į!ì˛ ˆîÖ Ï̂ì˛

˛ôyÁÎ̊y ÎyÎ̊– Ñ˛yÓ̊í ˛ôíƒ ˆÎÖy Ï̂ò v z̨Í˛ôyîò £Î̊ ~ÓÇ ˛ôíƒ ˆÎÖy Ï̂ò !Óe´Î̊ £Î̊ ì˛y Ï̂îÓ̊ õ Ï̂ïƒ

x Ï̂òÑ˛ ÓƒÓïyò Ìy Ï̂Ñ˛– xyÓ̊ õïƒÓì≈̨ # Ñ˛yÓ̊yÓy!Ó̊Ó̊y ˆÎõòñ ~Ñ˛õye !Óe´Î̊ ≤Ã!ì˛!ò!ïñ Ó ˘̂›˛òÑ˛yÓ̊#ñ

˛ôy£zÑ˛yÓ˚ñ Ö%â˛Ó˚y Ñ˛yÓ˚Óy!Ó˚ £zì˛ƒy!îÓ˚ õyïƒ Ï̂õ ˛ôíƒ â)̨ v˛̧yhs˛ ˆ¶˛yÜÑ˛yÓ˚#Ó˚ Ñ˛y Ï̂äÈ ˆ˛ô§Ô Ï̂äÈ ~ÓÇ

!Ó!òõ Ï̂Î̊Ó̊ õyïƒ Ï̂õ ˛ôíƒ !Óe´Î̊ â)̨ v˛̧yhs˛ Ó̊*˛ô ˛ôyÎ̊– Ñ˛y Ï̂ã£z !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ £ú õïƒÓì≈̨ #

Ñ˛yÓ̊Óy!Ó̊ Ï̂îÓ̊ ¢y Ï̂Ì ¢%¢¡ôÑ≈̨  Ü Ï̂v˛̧ ˆì˛yúy Á ì˛y ÓãyÎ̊ Ó̊yÖy– Ñ˛yÓ̊í ~Ó̊y ˆÑ˛Óúõye ˛ôíƒ

!Óe´ Ï̂Î̊£z ¢£yÎ̊ì˛y Ñ˛ Ï̂Ó̊ òyñ ¢y Ï̂Ì ¢y Ï̂Ì !Ó˛ôíòÑ˛yÓ̊# Ï̂Ñ˛ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ ì˛Ìƒ ¢Ó̊ÓÓ̊y£ Ñ˛ Ï̂Ó̊

Îy Ï̂ì˛ !Ó˛ôíò xyÓ̊Á Ñ˛yÎ≈Ñ˛Ó̊# £ Ï̂ì˛ ˛ôy Ï̂Ó̊–

v z̨̨ ô Ï̂Ó̊y_´ xy Ï̂úyâ˛òyÓ̊ ˛ô!Ó̊ Ï̂≤Ã!«˛ Ï̂ì˛ Óúy ÎyÎ̊ ˆÎ !Ó˛ôí Ï̂òÓ̊ Ó˝õ%Ö# v ẑ̨ Ïjüƒ Ó̊ Ï̂Î̊ Ï̂äÈ ~ÓÇ ~ Ï̂îÓ̊

¢yõ!@˘ÃÑ˛ ö˛ú £ú Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v ẑ̨ Ïjüƒ ¢yï Ï̂òÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì Óyãy Ï̂Ó̊ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ î#á≈̂ ÏõÎ̊yî# fl įy!Î̊c

ÓãyÎ̊ Ó̊yÖyñ ¢%òyõ Ü Ï̂v˛̧ ˆì˛yúyñ ≤Ã!ì˛ Ï̂Îy!Üì˛yõ)úÑ˛ ¢%!Óïy xã≈òñ ˆe´ì˛y ¢ls˛!‹T Á ¢õyãÑ˛úƒyí ~ÓÇ

!Ó!¶˛ß̈ ˛ô Ï̂«˛Ó̊ ¢y Ï̂Ì ¢%¢¡ôÑ≈̨  Ü Ï̂v˛̧ ˆì˛yúy Á ÓãyÎ̊ Ó̊yÖy–
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1.7 !Ó˛ôí Ï̂òÓ̊ =Ó̊&c Á ≤Ã Ï̂Î̊yãò#Î̊ì˛y (Importance and necessity of
marketing)

~Ñ˛!›˛ ≤Ã!ì˛¤˛y Ï̂òÓ˚ ¢yö˛úƒ Á ÓƒÌ≈ì˛yÓ˚ !˛ôäÈ Ï̂ò !Ó˛ôí Ï̂òÓ˚ ¶)̨ !õÑ˛y£z ¢Ó≈y!ïÑ˛– ~õò!Ñ˛ ˆÑ˛y Ï̂òy

ˆî Ï̂üÓ̊ xÌ≈̃ Ïò!ì˛Ñ˛ x@˘ÃÜ!ì˛Á Á£z ˆî Ï̂üÓ̊ !Ó˛ôíò ÓƒÓfl įyÓ̊ v z̨̨ ôÓ̊ x Ï̂òÑ˛yÇ Ï̂ü !ò¶≈̨ Ó̊ü#ú– xyhs˛ã≈y!ì˛Ñ˛

Óyãy Ï̂Ó̊ ¢yö˛úƒ xã≈ò Ñ˛Ó̊ Ï̂ì˛ !Ó˛ôíò£z ≤Ãïyò ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó̊– ~äÈyv˛̧yÁ ˆÎ¢Ó Ñ˛yÓ̊ Ï̂í !Ó˛ôí Ï̂òÓ̊

=Ó̊&c Á ≤Ã Ï̂Î̊yãò#Î̊ì˛y v z̨̨ ôú!∏˛ £Î̊ñ ˆ¢=!ú £ú !ò¡̈Ó̊*˛ôÈÙÙÙÙÈ

v z̨ß̈ì˛õy Ï̂òÓ̊ ã#ÓòÎyey

Üí v z̨Í˛ôyîò Á v z̨m,_

!ü Ï̂“Ó̊ !ÓÑ˛yü

â˛y!£îy Á ˆÎyÜy Ï̂òÓ̊ õ Ï̂ïƒ ¶˛yÓ̊¢yõƒ

G%§̨ !Ñ˛ £…y¢

Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ã#Óò#ü!_´

Ñ˛õ≈¢Çfl įyò

¢yõy!ãÑ˛ îy!Î̊c

1. v z̨ß̈ì˛õy Ï̂òÓ̊ ã#ÓòÎyey (High life style) ≠ xye´õíydÑ˛ !Ó˛ôí Ï̂òÓ̊ ö˛ Ï̂ú õyò%°Ï v z̨ß̈ì˛

ã#ÓòÎyeyÓ̊ fl ∫̨yî ˛ôyÎ̊– !Ó˛ôíò v z̨ß̈ì˛ ã#ÓòÎyeyÓ̊ ãòƒ õyò%̂ Ï°ÏÓ̊ õ Ï̂ò xyÑ˛yA«˛yÓ̊ ¢,!‹T Ñ˛ Ï̂Ó̊

~ÓÇ Óƒ!_´Ó̊ ≤Ã Ï̂â˛‹Ty Ï̂Ñ˛ v z̨Í¢y!£ì˛ Ñ˛ Ï̂Ó̊ Îy xyÓyÓ̊ v z̨Í˛ôyîò Ó,!k˛ Ï̂ì˛ ¢£yÎ̊ì˛y Ñ˛ Ï̂Ó̊– ì˛y£z

xì˛# Ï̂ì˛Ó̊ !Óúy¢oÓƒ Óì≈̨ õy Ï̂òÓ̊ !òì˛ƒ ≤Ã Ï̂Î̊yãò#Î̊ o Ï̂Óƒ ˛ô!Ó̊íì˛ £ Ï̂Î̊ Ï̂äÈ– òì%̨ ò òì%̨ ò ˛ôíƒ

e´Î̊ Ñ˛ Ï̂Ó̊ õyò%°Ï ì˛yÓ̊ ≤Ã Ï̂Î̊yãò Á â˛y!£îy ˆõ›˛y Ï̂ì˛ ¢«˛õ £Î̊ Á v z̨ß̈ì˛ ã#ÓòÎyeyÓ̊ fl ∫̨yî ˛ôyÎ̊–

2. Üí v z̨Í˛ôyîò Á v z̨m,_ (Mass production and surplus) ≠ Óì≈̨ õyò Î%Ü ÜíÈÙÈv z̨Í˛ôyî Ï̂òÓ̊

Î%Ü– ÜíÈÙÈv z̨Í˛ôyî Ï̂òÓ̊ ö˛ Ï̂ú ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîò ÓƒÎ̊ £…y¢ ˛ôyÎ̊– Ñ§̨ yâ˛yõy Ï̂úÓ̊ ¢£ãú¶˛ƒì˛y Á

ÜíÈÙÈv z̨Í˛ôyîò !Ó˛ôí Ï̂òÓ̊ =Ó̊&c x Ï̂òÑ˛yÇ Ï̂ü Óy!v˛̧ Ï̂Î̊ !î Ï̂Î̊ Ï̂äÈ– xì˛# Ï̂ì˛ v z̨Í˛ôyîÑ˛ Ï̂îÓ̊ õ)ú ¢õ¢ƒy

!äÈú ÚÑ§̨ yâ˛yõy Ï̂úÓ̊ î%‹±y˛ôƒì˛yÛ (scarcity)– !Ñ˛ls˛ Óì≈̨ õy Ï̂ò ~Ó̊ ¢y Ï̂Ì xyÓ̊ ~Ñ˛!›˛ ¢õ¢ƒy Î%_´

£ Ï̂Î̊ Ï̂äÈñ Îy £ú Úv z̨m,_Û (surplus)– ÜíÈÙÈv z̨Í˛ôyî Ï̂òÓ̊ ö˛ Ï̂ú ˆÎ !Ó˛ô%ú ˛ô!Ó̊õyí ˛ôíƒ v z̨Í˛ôyîò

£Î̊ñ ì˛y Ñ˛#¶˛y Ï̂Ó õyò%̂ Ï°ÏÓ̊ ˆ¶˛y Ï̂Ü úyÜ Ï̂Ó ì˛y£z £ú Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ Óv˛̧ ¢õ¢ƒy– !Ó˛ôíò ~£z

¢õ¢ƒy ¢õyïy Ï̂òÓ̊ îy!Î̊c ˆòÎ̊– ö˛ Ï̂ú v z̨Í˛ôyîò ≤Ã!e´Î̊y ¢â˛ú Ìy Ï̂Ñ˛–

3. !ü Ï̂“Ó̊ !ÓÑ˛yü (Industrial growth) ≠ ãòÜí !ü“ãyì˛ oÓƒ ˆ¶˛yÜ Ñ˛Ó̊ Ï̂ú ì˛ Ï̂Ó£z !ü Ï̂“Ó̊

!Ó˛ôí Ï̂òÓ̊ =Ó̊&c Á

≤ÃˆÏÎ˚yãò#Î˚ì˛y
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!ÓÑ˛yü á Ï̂›˛ ~ÓÇ ¢y Ï̂Ì ¢y Ï̂Ì ˆî Ï̂üÓ̊ xÌ≈̃ Ïò!ì˛Ñ˛ v z̨ß̈Î̊ò ¢Ω˛Ó £Î̊– xÌ≈yÍ !ü“ãyì˛ o Ï̂ÓƒÓ̊

ÓyãyÓ̊ Ü Ï̂v˛̧ òy v z̨‡˛ Ï̂ú !ü Ï̂“Ó̊ !ÓÑ˛yü ¢Ω˛Ó òÎ̊– !Ó˛ôíò ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ Ü Ï̂v˛̧ ì%̨ ú Ï̂ì˛

¢y£yÎƒ Ñ˛ Ï̂Ó̊– !Ó˛ôíò ì˛y£z ˛ô Ï̂Ó̊y«˛¶˛y Ï̂Ó !ü“ ≤Ã¢y Ï̂Ó̊ ¢y£yÎƒ Ñ˛ Ï̂Ó̊ ~ÓÇ ~¶˛y Ï̂Ó ¢Ω˛yÓƒ

¢¡ôî Ï̂Ñ˛ ≤ÃÑ,̨ ì˛ ¢¡ô Ï̂î ˛ô!Ó̊íì˛ Ñ˛Ó̊ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

4. â˛y!£îy Á ˆÎyÜy Ï̂òÓ̊ õ Ï̂ïƒ ¶˛yÓ̊¢yõƒ (Equilibrium between demand and supply) ≠
!Ó˛ôíò ~Ñ˛!î Ï̂Ñ˛ õyò%̂ Ï°ÏÓ̊ â˛y!£îy ¢,!‹T Á Ó,!k˛ Ñ˛Ó̊ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊– ˛ô Ï̂íƒÓ̊ â˛y!£îy ¢,!‹T òy

£ Ï̂ú v z̨Í˛ôyî Ï̂òÓ̊ ˆÑ˛y Ï̂òy ≤Ã Ï̂Î̊yãò £Î̊ òy– ˛ô Ï̂íƒÓ̊ â˛y!£îy Óyv˛̧ Ï̂ú v z̨Í˛ôyîòÁ Óy Ï̂v˛̧ñ ˆÎyÜyòÁ

Óy Ï̂v˛̧– ~¶˛y Ï̂Ó£z ÜíÈÙÈv z̨Í˛ôyîò Á Üí ¢ Ï̂Ω˛yÜ Î%Ü˛ôÍ â˛ú Ï̂ì˛ Ìy Ï̂Ñ˛– !Ó˛ôíò xÜ!íì˛ õyò%̂ Ï°ÏÓ̊

â˛y!£îy ˆõ›˛y Ï̂òyÓ̊ ãòƒ ≤Ã Ï̂Î̊yãò#Î̊ ˛ô Ï̂íƒÓ̊ ˆÎyÜy Ï̂òÓ̊ ÓƒÓfl įy Ñ˛ Ï̂Ó̊ Á ¢y Ï̂Ì ¢y Ï̂Ì õ%òyö˛y

xã≈̂ ÏòÓ̊ õyïƒ Ï̂õ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v ẑ̨ Ïjüƒ ¢yïò Ñ˛ Ï̂Ó̊–

5. G%§̨ !Ñ˛ £…y¢ (Risk reduction) ≠ ≤Ã Ï̂ì˛ƒÑ˛ Ñ˛yÓ̊Óy Ï̂Ó̊£z !Ñ˛ä%È òy !Ñ˛ä%È G%§̨ !Ñ˛ Ìy Ï̂Ñ˛– v z̨Í˛ôyîÑ˛ ˛ôíƒ

v z̨Í˛ôyîò Ñ˛ Ï̂Ó̊ ~£z xyüyÎ̊ ˆÎ ì˛yÓ̊ ˛ôíƒ !Óe´Î̊ £ Ï̂Ó ~ÓÇ !Óe´ Ï̂Î̊Ó̊ õyïƒ Ï̂õ õ%òyö˛y xã≈ò ¢Ω˛Ó

£ Ï̂Ó– ~£z xyüyÎ̊ ˆ¢ v z̨Í˛ôyî Ï̂òÓ̊ G%§̨ !Ñ˛ ˆòÎ̊– !Ó˛ôíò v z̨Í˛ôyî Ï̂Ñ˛Ó̊ ~£z £zFäÈy Ï̂Ñ˛ !Óe´ Ï̂Î̊Ó̊ õyïƒ Ï̂õ

Óyhfl˛Óy!Î̊ì˛ Ñ˛ Ï̂Ó̊– ¢%ì˛Ó̊yÇ Óúy ÎyÎ̊ !Ó˛ôíò£z v z̨Í˛ôyîÑ˛ Ï̂Ñ˛ G%§̨ !Ñ˛ Ó£ò Ñ˛Ó̊yÓ̊ «˛õì˛y ˆîÎ̊–

6. Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ã#Óò#ü!_´ (Vitality in business) ≠ !Ó˛ôíò Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ õ Ï̂ïƒ ã#Óò#ü!_´Ó̊

¢M˛ÈyÓ̊ Ñ˛ Ï̂Ó̊ Ñ˛yÓ̊ÓyÓ̊ Ï̂Ñ˛ ¢ã#Ó Á ¢â˛ú Ó̊y Ï̂Ö– ˆ¢ãòƒ !Ó˛ôíò Ï̂Ñ˛ õyò%̂ Ï°ÏÓ̊ Ÿªy¢ÈÙÈ≤ÃŸªy Ï̂¢Ó̊

¢y Ï̂Ì ì%̨ úòy Ñ˛Ó̊y £Î̊– !Ó˛ôíò £ú ˆe´ì˛y Á !Ó Ï̂e´ì˛yÓ̊ õyò!¢Ñ˛ ≤Ãlfl˛!ì˛– ˆe´ì˛yÓ̊ â˛y!£îy

xò%ÎyÎ̊# !Ó Ï̂e´ì˛y ˛ô Ï̂íƒÓ̊ ˆÎyÜyò ˆîÎ̊– !Ó Ï̂e´ì˛y ˆe´ì˛yÓ̊ â˛y!£îy ãyòyÓ̊ ˆâ˛‹Ty Ñ˛ Ï̂Ó̊ xyÓ̊

ˆe´ì˛y ãyòyÓ̊ ˆâ˛‹Ty Ñ˛ Ï̂Ó̊ ˆÑ˛yÌyÎ̊ ì˛yÓ̊ ≤Ã Ï̂Î̊yãò#Î̊ ˛ôíƒ ˛ôyÁÎ̊y Îy Ï̂Ó– ~£z áyì˛ÈÙÈ≤Ã!ì˛áy Ï̂ì˛Ó̊

õyïƒ Ï̂õ Ñ˛yÓ̊Óy Ï̂Ó̊ ¢ã#Óì˛y xy Ï̂¢ Á ïyÓ̊yÓy!£Ñ˛¶˛y Ï̂Ó Ñ˛yÓ̊ÓyÓ̊ â˛ú Ï̂ì˛ Ìy Ï̂Ñ˛–

7. Ñ˛õ≈¢Çfl įyò (Employment) ≠ !Ó˛ôíò ~Ñ˛!›˛ Ó˝õ%Ö# ≤Ã!e´Î̊y ~ÓÇ ~£z ≤Ã!e´Î̊yÓ̊ !Ó!¶˛ß̈

ïyˆÏ˛ô !Ó!¶˛ß¨ ïÓ˚ˆÏòÓ˚ õyò%°Ï ã!v˛¸ì˛– ~¢Ó õyò%°Ï !Ó˛ôíò ¢Çe´yhs˛ Ñ˛yãÑ˛ˆÏõ≈Ó˚ õyïƒˆÏõ£z

ì˛y Ï̂îÓ̊ ã#!ÓÑ˛y !òÓ≈y£ Ñ˛ Ï̂Ó̊– ~¶˛y Ï̂Ó !Ó˛ôíò Ñ˛õ≈¢Çfl įy Ï̂òÓ̊ ˛ôÌ ¢%Üõ Ñ˛ Ï̂Ó̊– ~äÈyv˛̧yÁ Ñ˛yÓ̊ÓyÓ̊ Ï̂Ñ˛

Ó§y!â˛ Ï̂Î̊ Ó̊yÖ Ï̂ì˛ Á Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ¢¡±¢yÓ̊í á›˛y Ï̂ì˛ !Ó˛ôíò !Ó Ï̂ü°Ï ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó̊– Ñ˛yÓ̊í

!Ó˛ôíò äÈyv˛¸y Ñ˛yÓ˚ÓyˆÏÓ˚Ó˚ ¢yö˛úƒ x¢Ω˛Ó– Ñ˛yÓ˚ÓyÓ˚ ˆÎˆÏ£ì%˛ Ó˝ õyò%ˆÏ°ÏÓ˚ @˘Ãy¢yFäÈyîò Á

Ñ˛õ≈¢Çfl įy Ï̂òÓ̊ ÓƒÓfl įy Ñ˛ Ï̂Ó̊ ˆ¢ Ï̂£ì%̨  !Ó˛ôíò ≤Ãì˛ƒ«˛ Á ˛ô Ï̂Ó̊y«˛¶˛y Ï̂Ó Ó˝ õyò%̂ Ï°ÏÓ̊ Ñ˛õ≈¢Çfl įy Ï̂òÓ̊

˛ôÌ ¢%Üõ Ñ˛ Ï̂Ó̊–

8. ¢yõy!ãÑ˛ îy!Î̊c (Social responsibility) ≠ !Ó˛ôí Ï̂òÓ̊ ≤Ãïyò ú«˛ƒ £ú ˛ôíƒ !Ó!òõ Ï̂Î̊Ó̊

õyïƒ Ï̂õ ˆe´ì˛yÓ̊ ¢ls˛!‹T!Óïyò– ~ãòƒ !Ó˛ôíò ¢!‡˛Ñ˛ õy Ï̂òÓ̊ ˛ôíƒñ ¢!‡˛Ñ˛ îy Ï̂õñ ¢!‡˛Ñ˛ ãyÎ̊ÜyÎ̊ñ

¢!‡˛Ñ˛ ¢õ Ï̂Î̊ ¢Ó̊ÓÓ̊y Ï̂£Ó̊ ÓƒÓfl įy Ñ˛ Ï̂Ó̊– ˆ¶˛y_´yÓ̊ ¢ls˛!‹T !Óïy Ï̂ò Á ã#ÓòÎyeyÓ̊ õyò v z̨ß̈Î̊ Ï̂ò
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~¶˛y Ï̂Ó£z !Ó˛ôíò =Ó̊&c˛ô)í≈ ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó̊– ¢%ì˛Ó̊yÇ Óúy ÎyÎ̊ !Ó˛ôíò ¢yõy!ãÑ˛ îy!Î̊c

˛ôyú Ï̂òÓ̊ õyïƒ Ï̂õ ˆe´ì˛y Ï̂îÓ̊ ã#ÓòÎyeyÓ̊ õy Ï̂òÓ̊ v z̨ß̈Î̊ò á›˛yÎ̊–

~£z¢Ó =Ó˚&ˆÏcÓ˚ ãòƒ£z ~£z üì˛ˆÏÑ˛Ó˚ ˆÜyv˛¸yÎ˚ !Ó˛ôíò õyò%ˆÏ°ÏÓ˚ Ñ˛yˆÏäÈ xyü#Ó≈yî Ó˚*ˆÏ˛ô ˆîÖy

!î Ï̂Î̊ Ï̂äÈ– xÓüƒ ~Ó̊ v ẑ̨ ÏŒ›˛y !îÑ˛Á xy Ï̂äÈ– x Ï̂ò Ï̂Ñ˛ ~ Ï̂Ñ˛ ¢õyã î)!°Ïì˛Ñ˛Ó̊ Ï̂íÓ̊ îyòÓ#Î̊ Îs f̨ Ó Ï̂úÁ õ Ï̂ò

Ñ˛ Ï̂Ó̊ò– Îy£z ˆ£yÑ˛ òy ˆÑ˛òñ ˆî Ï̂üÓ̊ xÌ≈̃ Ïò!ì˛Ñ˛ v z̨ß̈Î̊ Ï̂òñ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v ẑ̨ Ïjüƒ ¢yï Ï̂òñ ¢yõy!ãÑ˛ îyÎ̊Ók˛ì˛yÓ̊

Ñ˛yÓ̊ Ï̂í Á Óƒ!_´!Ó Ï̂ü Ï̂°ÏÓ̊ ã#ÓòÎyeyÓ̊ õyò v z̨ß̈Î̊ Ï̂ò !Ó˛ôí Ï̂òÓ̊ =Ó̊&c xfl ∫̨#Ñ˛yÓ̊ Ñ˛Ó̊yÓ̊ v z̨̨ ôyÎ̊ ˆò£z–

ˆîüñ Ñ˛yúñ ¢õy Ï̂ã Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ Î!î =Ó̊&c Ìy Ï̂Ñ˛ ì˛y£ Ï̂ú !Ó˛ôí Ï̂òÓ̊ xÓüƒ£z =Ó̊&c xy Ï̂äÈ– Ñ˛yÓ̊í

!Ó˛ôíò äÈyv˛̧y Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ x!hfl˛c Ñ˛“òy Ñ˛Ó̊y ÎyÎ̊ òy–

1.8 !Ó˛ôí Ï̂òÓ̊ ˆõÔ!úÑ˛ Ñ˛yÎ≈yÓ!ú (Basic Marketing Functions)
¢yõ!@˘ÃÑ˛¶˛y Ï̂Ó !Ó˛ôí Ï̂òÓ̊ ˆÎ¢Ó Ñ˛y Ï̂ãÓ̊ v z̨̨ ôÓ̊ !Ó Ï̂ü°Ï =Ó̊&c ˆîÁÎ̊y £Î̊ñ ˆ¢=!ú ¢Ç Ï̂«˛ Į̈̂ ô ò# Ï̂â˛

xy Ï̂úyâ˛òy Ñ˛Ó̊y £úÈÙÙÙÙÈ

SÑ˛V !Ó!òõÎ̊ Ñ˛yÎ≈yÓ!ú (Exchange Functions) ≠ !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ õ)ú !¶˛!_ !Ó!òõ Ï̂Î̊Ó̊

õ Ï̂ïƒ£z Ó̊ Ï̂Î̊ Ï̂äÈñ Ñ˛yÓ̊í ˛ôíƒ Óy ˆ¢ÓyÓ̊ ≤ÃÓy£ ˆü°Ï ˛ôÎ≈hs˛ ˆe´ì˛y Óy ˆ¶˛y_´yÓ̊ Ñ˛y Ï̂äÈ£z ˆ˛ô§ÔäÈyÎ̊– v z̨Í˛ôyî Ï̂Ñ˛Ó̊

Ñ˛yäÈ ˆÌ Ï̂Ñ˛ ˆ¶˛y_´yÓ̊ Ñ˛y Ï̂äÈ ˛ôíƒ ˆ˛ô§ÔäÈy Ï̂òyÓ̊ ≤Ã!e´Î̊y Ï̂Ñ˛£z !Ó!òõÎ̊ Óúy £Î̊– !Ó!òõ Ï̂Î̊Ó̊ î%!›˛ ≤Ãïyò

v z̨̨ ôyîyò £ú e´Î̊ Á !Óe´Î̊– !Ó!òõÎ̊ Ñ˛yÎ≈yÓ!úÓ̊ xhs˛¶%≈̨ _´ !Ó°ÏÎ̊=!ú £úÈÙÙÙÙÈ

1. ˛ôíƒ ˛ô!Ó̊Ñ˛“òy Á v z̨ß̈Î̊ò (Product planning and Development) ≠ !Ó!òõÎ̊ ≤Ã Ï̂â˛‹TyÎ̊

˛ôíƒ£z £ú õ)ú v z̨̨ ôyîyò– ˛ôíƒ Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊£z !Ó!òõÎ̊ ¢¡ôß̈ £Î̊– ˛ôíƒ£z ˆe´ì˛yÓ̊ ≤Ã Ï̂Î̊yãò

ˆõ›˛yÎ̊ Á ¢ls˛!‹Tîyò Ñ˛ Ï̂Ó̊– ì˛y£z !Ó˛ôí Ï̂òÓ̊ ≤ÃyÌ!õÑ˛ Ñ˛yã £ú ˛ôíƒ ˛ô!Ó̊Ñ˛“òyñ Îy Ï̂ì˛ ˆe´ì˛yÓ̊y

¢£ Ï̂ã£z ¢ls˛‹T £Î̊– Ñ˛yÓ̊í ˆe´ì˛yÓ̊y ¢ls˛‹T £ Ï̂ú£z ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ ≤Ã¢y!Ó̊ì˛ £Î̊– ˛ôíƒ ˛ô!Ó̊Ñ˛“òyÓ̊

õ Ï̂ïƒ òì%̨ ò ˛ô Ï̂íƒÓ̊ v z̨qyÓòñ ˛ôíƒ !õ◊íñ õ)úƒyÎ̊òñ xyÑ˛yÓ̊Üì˛ Á ˛ô!Ó̊õyíÜì˛ ˛ô!Ó̊Óì≈̨ ò

£zì˛ƒ!yî xhs˛¶%≈̨ _´–

2. õyò !òÓ̊*˛ôí Á hfl˛Ó̊ !Ó¶˛yãò (Standardising and Grading) ≠ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ v z̨Í˛ôy!îì˛

¢Ñ˛ú ˛ô Ï̂íƒÓ̊ õyò ¢õyò £Î̊ òy– xÓüƒ ˆÎ Ï̂«˛ Ï̂e ˛ô%̂ ÏÓ̊y˛ô%!Ó̊ Îy!s f̨Ñ˛ ˛ôk˛!ì˛ Ï̂ì˛ ˛ôíƒ v z̨Í˛ôy!îì˛

£Î̊ ˆ¢ Ï̂«˛ Ï̂e ~£z õyò ≤ÃyÎ̊ ¢õyò £Î̊– xòƒyòƒ ˆ«˛ Ï̂e ˛ô Ï̂íƒÓ̊ =íÜì˛õyò !òÓ̊*˛ôí Ñ˛ Ï̂Ó̊

ì˛y Ï̂îÓ˚ !Ó!¶˛ß̈ ˆ◊!í Ï̂ì˛ Óy hfl˛ Ï̂Ó˚ !Ó¶˛_´ Ñ˛Ó˚y £Î˚– ˆÎ=!ú !ò¡̈õy Ï̂òÓ˚ ˛ôíƒ ˆ¢=!ú Ï̂Ñ˛

Óy!ì˛ú Ñ˛Ó̊y £Î̊– ˆÎ Ï̂£ì%̨  ˛ô Ï̂íƒÓ̊ =íõyò ˆe´ì˛yÓ̊ ì,̨ !Æ¢yï Ï̂òÓ̊ ¢y Ï̂Ì ¢Ó̊y¢!Ó̊ Î%_´ ˆ¢ Ï̂£ì%̨

!Ó˛ôí Ï̂òÓ̊ ~Ñ˛!›˛ ≤Ãïyò Ñ˛yã £ú ˛ô Ï̂íƒÓ̊ õyò !òÓ̊*˛ôí Ñ˛Ó̊y Á Á£z õyò xò%ÎyÎ̊# ì˛y Ï̂îÓ̊

!Ó!¶˛ß̈ hfl˛ Ï̂Ó̊ ¶˛yÜ Ñ˛Ó̊y– ~£z hfl˛Ó̊ Ï̂¶˛ Ï̂î ˛ô Ï̂íƒÓ̊ îy Ï̂õÓ̊Á ì˛yÓ̊ì˛õƒ á Ï̂›˛– ˆ¢ãòƒ Óyãy Ï̂Ó̊ ~Ñ˛£z

˛ô Ï̂íƒÓ̊ !Ó!¶˛ß̈ õyòñ ˆÎõòÈÙÙÙÙÈ1 ò¡∫Ó̊ñ 2 ò¡∫Ó˚ñ 3 ò¡∫Ó̊ £zì˛ƒy!î ˆîÖ Ï̂ì˛ ˛ôyÁÎ̊y ÎyÎ̊–
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3. e´Î̊ Á ~Ñ˛!eÑ˛Ó̊í (Buying and Assembling) ≠ e´Î̊ Á ~Ñ˛!eÑ˛Ó̊í £ú !Ó˛ôí Ï̂òÓ̊ xyÓ̊

~Ñ˛!›˛ =Ó̊&c˛ô)í≈ Ñ˛yã– ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîò Óy ˛ô%ò!Ó≈e´Î̊ Ñ˛Ó̊ Ï̂ì˛ £ Ï̂ú ˛ô Ï̂íƒÓ̊ Ñ§̨ yâ˛yõyú Óy ˛ôíƒ

!Ñ˛ò Ï̂ì˛ £Î̊– ~=!ú !‡˛Ñ˛õ Ï̂ì˛y !Ñ˛ò Ï̂ì˛ òy ˛ôyÓ̊ Ï̂ú v z̨Í˛ôyîò Á !Ó˛ôíò v z̨¶˛Î̊£z Óƒy£ì˛ £Î̊–

xyÓyÓ̊ Ñ§̨ yâ˛yõyú ˆÑ˛Óú !Ñ˛ò Ï̂ú£z £ Ï̂Ó òyñ ˆ¢=!ú Ï̂Ñ˛ ~Ñ˛!eì˛ Ñ˛Ó̊yÓ̊Á ≤Ã Ï̂Î̊yãò Ó̊ Ï̂Î̊ Ï̂äÈ–

Ñ˛yÓ̊í ~Ñ˛!eÑ˛Ó̊ Ï̂íÓ̊ õyïƒ Ï̂õ£z Ñ§̨ yâ˛yõyú ˛ô Ï̂íƒ ˛ô!Ó̊íì˛ £Î̊ ~ÓÇ ˆe´ì˛yÓ̊ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂ì˛

¢õÌ≈ £Î̊– ˆ¢ãòƒ e´Î̊ Á ~Ñ˛!eÑ˛Ó̊í Ï̂Ñ˛ !Ó˛ôí Ï̂òÓ̊ xòƒì˛õ =Ó̊&c˛ô)í≈ Ñ˛yã Ó Ï̂ú !â˛!£´ì˛

Ñ˛Ó̊y £Î̊–

4. !Óe´Î̊ (Selling) ≠ !Ó˛ôí Ï̂òÓ̊ x˛ôÓ̊ ~Ñ˛!›˛ Ñ˛yã £ú !Óe´Î̊– x!ïÑ˛yÇü Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ !Ó˛ôíò

Ñ˛yãÑ˛õ≈ ~ÖòÁ !Óe´ Ï̂Î̊Ó̊ !î Ï̂Ñ˛ ú«˛ƒ ˆÓ̊ Ï̂Ö£z ˛ô!Ó̊â˛y!úì˛ £Î̊– !Óe´Î̊ Óú Ï̂ì˛ ~Öy Ï̂ò ˆÑ˛Óú

˛ô Ï̂íƒÓ˚ õy!úÑ˛yòy £hfl˛yhs˛Ó˚ (Transfer of ownership) ˆÓyG˛yÎ̊ òy– !Óe´Î̊ ~Öy Ï̂ò Óƒy˛ôÑ˛

x Ï̂Ì≈ ÓƒÓ£*ì˛ £Î̊– !Ó˛ôí Ï̂ò !Óe´Î̊ Ñ˛y Ï̂ãÓ̊ õ Ï̂ïƒ ˆõyv˛̧y£zñ !ÓK˛y˛ôòñ !Óe´Î̊ ¢¡±¢yÓ̊íñ

!Óe´Î ̊ ˛ôÓ̊Óì≈̨ # ˆ¢Óy ≤Ã¶,̨ !ì˛Á xhs˛¶%≈̨ _´ Ìy Ï̂Ñ˛– !Óe´Î̊ Óú Ï̂ì˛ ¶˛!Ó°ÏƒÍ ˆe´ì˛y !â˛!£´ì˛Ñ˛Ó̊íñ

ì˛y Ï̂îÓ̊ â˛y!£îy ¢,!‹T ~ÓÇ ì˛y Ï̂îÓ̊ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ ì˛Ìƒ ˆÎyÜyò ˆîÁÎ̊yÁ ˆÓyG˛yÎ̊– !Óe´ Ï̂Î̊Ó̊

õ Ï̂ïƒ ˆÎ¢Ó Ñ˛yãÑ˛õ≈ xhs˛¶%≈̨ _´ ˆ¢=!úÓ̊ ÎÌyÎÌ ¢¡ôyî Ï̂òÓ̊ v z̨̨ ôÓ̊£z Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ¶˛!Ó°ÏƒÍ

!ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊–

SÖV ¢Ó̊ÓÓ̊y£ Ñ˛yÎ≈ (Supply functions) ≠ !Ó˛ôí Ï̂òÓ̊ ¢Ó̊ÓÓ̊y£ Ñ˛yÎ≈ Óú Ï̂ì˛ ˆÓyG˛yÎ̊ Îy ˛ôíƒ Ï̂Ñ˛

¢!‡˛Ñ˛ ¢õ Ï̂Î̊ñ ¢!‡˛Ñ˛ ãyÎ̊ÜyÎ̊ñ ¢!‡˛Ñ˛ õ)̂ Ïúƒ Á ¢!‡˛Ñ˛ ˛ô!Ó̊õy Ï̂í ˆe´ì˛yÓ̊ Ñ˛y Ï̂äÈ ˆ˛ô§Ô Ï̂äÈ ˆîÎ̊– ~£z Ñ˛yã

î%ÈÙÈïÓ̊ Ï̂òÓ̊ÈÙÙÙÙÈ

1. õã%ì˛Ñ˛Ó˚í (Storing) ≠ ¢Ω˛yÓƒ â˛y!£îyÓ̊ v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîò ≤Ã!e´Î̊y ÷Ó̊&

£Î̊– ˛ô Ï̂íƒÓ̊ ˆÎyÜyò xÓƒy£ì˛ Ó̊yÖ Ï̂ì˛ Á ¢%°Ïõ Ó^˘›˛ Ï̂òÓ̊ fl ∫̨y Ï̂Ì≈ v z̨Í˛ôy!îì˛ ˛ôíƒ !Óe´ Ï̂Î̊Ó̊

xyˆÏÜ =îyˆÏõ õã%ì˛ Ñ˛Ó˚yÓ˚ ≤ÃˆÏÎ˚yãò £Î˚– ~ˆÏÑ˛£z õã%ì˛Ñ˛Ó˚í Óy =îyõãyì˛Ñ˛Ó˚í ÓˆÏú–

Ñ˛yÓ˚ÓyÓ˚ ˆÎ !ì˛ò!›˛ Ñ˛yÓ˚ˆÏí ˛ôíƒ =îyõãyì˛ Ñ˛ˆÏÓ˚ ˆ¢=!ú £úÈÙÙÙÙÈv˛zÍ˛ôyîò Óy !Óe´ˆÏÎ˚Ó˚

}ì%̨ Ñ˛yú#ò ˜Ó°Ïõƒ (Seasonal variation) î)Ó̊ Ñ˛Ó̊yÓ̊ ãòƒñ !Ñ˛ä%È !Ñ˛ä%È Ñ˛yÓ̊Óy!Ó̊ Ñ˛yÎ≈Ñ˛úy˛ô

ˆÌ Ï̂Ñ˛ xÌ≈̃ Ïò!ì˛Ñ˛ ¢%!Óïy ˛ôyÁÎ̊yÓ̊ ãòƒ Á ˛ô Ï̂íƒÓ̊ õyò Á õ)úƒ Ó,!k˛Ó̊ ãòƒ– ≤ÃÑ,̨ ì˛˛ô Ï̂«˛

õã%ì˛Ñ˛Ó̊ Ï̂íÓ̊ õ)ú ú«˛ƒ £ú Ñ˛yÓ̊Óy!Ó̊ ãÜ Ï̂ì˛ fl įyò Á Ñ˛y Ï̂úÓ̊ Óyïy Ï̂Ñ˛ x!ì˛e´õ Ñ˛Ó̊y–

2. ˛ô!Ó̊Ó£ò (Transportation) ≠ !Ó˛ôí Ï̂òÓ̊ Ñ˛yã £ú ˛ôíƒ Ï̂Ñ˛ ˆe´ì˛yÓ̊ Ñ˛y Ï̂äÈ ˆ˛ô§Ô Ï̂äÈ ˆîÁÎ̊y–

ˆÎ Ï̂£ì%̨  v z̨Í˛ôyîÑ˛ Á ˆ¶˛y_´y ~Ñ˛£z fl įy Ï̂ò xÓfl įyò Ñ˛ Ï̂Ó̊ òy ˆ¢ Ï̂£ì%̨  ˛ô!Ó̊Ó£ò äÈyv˛̧y !Ó˛ôíò

x¢Ω˛Ó– ˛ô!Ó̊Ó£ò £ú !Ó˛ôí Ï̂òÓ̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ õyïƒõ Îy ˛ôíƒ Ï̂Ñ˛ !ò!î≈‹T ãyÎ̊ÜyÎ̊ ˆ˛ô§Ô Ï̂äÈ

ˆîÎ̊– ~£z !ò!î≈‹T ãyÎ̊Üy!›˛ £ú ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊– ˆÎ Ï̂£ì%̨  ÓyãyÓ̊=!ú ˆ¶˛Ô Ï̂Üy!úÑ˛ !îÑ˛ ˆÌ Ï̂Ñ˛

˛ôÓ̊fl˛ôÓ̊ !Ó!FäÈß̈ ˆ¢ Ï̂£ì%̨  !Ó˛ôí Ï̂ò ˛ô!Ó̊Ó£ò x˛ô!Ó̊£yÎ≈– ˛ô!Ó̊Ó£ò õ)úì˛ !ì˛ò ≤ÃÑ˛y Ï̂Ó̊Ó̊ÈÙÙÙÙÈãúñ

fl įú Á xyÑ˛yü ˛ô!Ó̊Ó£ò– !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e ˆ¢£z ˛ô!Ó̊Ó£ò õyïƒõ£z !òÓ≈yâ˛ò Ñ˛Ó̊y £Î̊ ÎyÓ̊
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õ Ï̂ïƒ o&!ì˛ (speed) Óì≈̨ õyò Á ÓƒÎ̊Ó˝ú òÎ̊ (economy)– v z̨ß̈ì˛ ˛ô!Ó̊Ó£ò ÓƒÓfl įy !Ó˛ôí Ï̂òÓ̊

î«˛ì˛y Ó,!k˛ Ñ˛Ó̊ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

SÜV ¢£yÎ̊Ñ˛ Ñ˛yÎ≈yÓ!ú (Supporting functions) ≠ Î!îÁ ¢£yÎ̊Ñ˛ Ñ˛yã=!ú ˛ôíƒ !Óe´ Ï̂Î̊ ì˛Ìy

õy!úÑ˛yòy £hfl˛yhs˛ Ï̂Ó̊Ó̊ ¢y Ï̂Ì ¢Ó̊y¢!Ó̊ Î%_´ òÎ̊ñ ì˛Ó%Á !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ ˆ«˛ Ï̂e ~ƒ Ï̂îÓ̊ Î Ï̂Ì‹T ¶)̨ !õÑ˛y

Ìy Ï̂Ñ˛– ¢£yÎ̊Ñ˛ Ñ˛y Ï̂ãÓ̊ xhs˛¶%≈̨ _´ £úÈÙÙÙÙÈ

1. !Ó˛ôí Ï̂òÓ̊ xÌ≈¢Çfl įyò (Marketing financing) ≠ !Ó˛ôíò £ú ~Ñ˛!›˛ Ó˝õ%Ö# ≤Ã!e´Î̊y– ~£z

≤Ã!e´Î̊yÓ̊ !Ó!¶˛ß̈ hfl˛ Ï̂Ó̊ ˆÎ¢Ó Ñ˛yã Ñ˛Ó̊ Ï̂ì˛ £Î̊ ì˛yÓ̊ ãòƒ x Ï̂Ì≈Ó̊ ≤Ã Ï̂Î̊yãò £Î̊– !Ó˛ôí Ï̂òÓ̊

Ñ˛yã ¢%¤%̨ ¶˛y Ï̂Ó Ñ˛Ó̊yÓ̊ ãòƒ xÌ≈¢Çfl įyò ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ Ñ˛yã– !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e !ÓK˛y˛ôòñ

˛ô Ï̂íƒÓ̊ õã%ì˛Ñ˛Ó̊íñ ˛ô!Ó̊Ó£òñ e´Î̊ ˛ôÓ̊Óì≈̨ # ˆ¢Óy ≤Ã¶,̨ !ì˛ Ñ˛y Ï̂ã ≤Ãâ%̨ Ó̊ xÌ≈ ÓƒÎ̊ £Î̊– ˆ¢ãòƒ

!Ó˛ô Ï̂íÓ̊ xyÓ̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ Ñ˛yã £ú !Ó˛ôí Ï̂òÓ̊ ãòƒ xÌ≈ ¢Çfl įyò–

2. G%§̨ !Ñ˛ @˘Ã£í (Risk taking) ≠ Ñ˛yÓ̊Óy!Ó̊ Ñ˛yÎ≈Ñ˛úy˛ô ¢Ó̊ú òÎ̊– ¢%ì˛Ó̊yÇ !Ó˛ôí Ï̂òÓ̊ Ñ˛yãÑ˛õ≈

¢Ó̊ú £ Ï̂Ó ~Ó̊*˛ô xyüy Ñ˛Ó̊y xÌ≈£#ò– ≤Ãâ˛!úì˛ ≤ÃÓyî £úÈÙÙÙÙÈÚG%§̨ !Ñ˛ ˆÎÖy Ï̂ò úy¶˛ ˆ¢Öy Ï̂ò–Û

xÌ≈yÍ úy¶˛ Ñ˛Ó̊ Ï̂ì˛ £ Ï̂ú x“!Óhfl˛Ó̊ G%§̨ !Ñ˛ xÓüƒ£z !ò Ï̂ì˛ £ Ï̂Ó–

!Ó˛ôí Ï̂ò G%§̨ !Ñ˛ ¢yïyÓ̊íì˛ ¢,!‹T £Î̊ â˛y!£îyÈÙÈˆÎyÜy Ï̂òÓ̊ ˛ô!Ó̊Óì≈̨ ò (changes in demand-
supply) Á ÓyãyÓ̊ ¢Çe´yhs˛ !Ó!¶˛ß̈ Ñ˛yÓ̊ Ï̂í– ˛ôíƒ v z̨Í˛ôyîò £ú G%§̨ !Ñ˛Ó̊ Óƒy˛ôyÓ̊– Ñ˛yÓ̊í ï Ï̂Ó̊

ˆòÁÎ˚y £Î˚ ˆÎ v z̨Í˛ôy!îì˛ ˛ôíƒ !Óe´Î˚ £ Ï̂Ó– !Ó˛ôíò ~£z G%§̨ !Ñ˛ Ó£ò Ñ˛ Ï̂Ó˚ Ñ˛yÓ˚í ˛ôíƒ

!Óe´ Ï̂Î̊Ó̊ îy!Î̊c !Ó˛ôíò @˘Ã£í Ñ˛ Ï̂Ó̊– xòƒyòƒ «˛!ì˛Ó̊ ˆÌ Ï̂Ñ˛ ˛ôíƒ Ï̂Ñ˛ Ó̊«˛y Ñ˛Ó̊yÓ̊ ãòƒ Ó#õy

(insurance) Ñ˛Ó̊yÁ ~Ó̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ Ñ˛yã– ~äÈyv˛̧yÁ !Óe´Î̊ã!òì˛ G%§̨ !Ñ˛ ~v˛̧yÓyÓ̊ ãòƒ

!ÓK˛y˛ôòñ ãò¢Ç Ï̂ÎyÜ Á !Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊ xòƒyòƒ Ñ˛úyÈÙÈˆÑ˛ÔüúÁ !Ó˛ôí Ï̂òÓ̊ Ñ˛y Ï̂ãÓ̊ xhs˛¶%≈̨ _´–

3. Ü Ï̂Ó°Ïíyñ ì˛Ìƒ¢Ç@˘Ã£ Á !Ó Ï̂Ÿ’°Ïí (Research, Collection and Analysis of marketing
information) ≠ !Ó˛ôíò ¢Çe´yhs˛ !¢k˛yhs˛ @˘Ã£ Ï̂íÓ̊ ãòƒ ÓyãyÓ̊ Ü Ï̂Ó°Ïíyñ ÓyãyÓ̊ ¢Çe´yhs˛

ì˛Ìƒ ¢Ç@˘Ã£ Á ì˛y Ï̂îÓ̊ !Ó Ï̂Ÿ’°Ïí Ñ˛Ó̊y ≤Ã Ï̂Î̊yãò– xòƒÌyÎ̊ ¢!‡˛Ñ˛ !¢k˛yhs˛ ˆòÁÎ̊y ¢Ω˛Ó òÎ̊–

!Ó˛ôí Ï̂òÓ˚ ¢yö˛úƒ ˆÎ¢Ó !Ó°Ï̂ ÏÎ˚Ó˚ v z̨̨ ôÓ˚ !ò¶≈̨ Ó˚ Ñ˛ Ï̂Ó˚ ˆ¢=!ú £úÈÙÙÙÙÈÓyãy Ï̂Ó˚Ó˚ xyÎ˚ì˛òñ

xÓfl˛iyò Á â˛!Ó˚eñ Óì˛≈õyò ~ÓÇ ¶˛!Ó°ÏƒÍ ˆe´ì˛yˆÏîÓ˚ ≤ÃˆÏÎ˚yãòñ e´Î˚ x¶˛ƒy¢ñ ˛ôäÈ®ñ

≤Ã!ì˛ Ï̂ÎyÜ# Ï̂îÓ̊ ˆÑ˛Ôüúñ î%Ó≈úì˛yñ ü!_´ Á Ñ˛yÎ≈Ñ˛úy˛ô ~ÓÇ ¢ Ï̂Ó≈y˛ô!Ó̊ â˛y!£îy Á ˆÎyÜy Ï̂òÓ̊

Ü!ì˛ÈÙÈ≤ÃÑ,̨ !ì˛– ÓyãyÓ̊ Ü Ï̂Ó°ÏíyÓ̊ õyïƒ Ï̂õ ~¢Ó ì˛Ìƒ ¢Ç@˘Ã£ Ñ˛Ó̊y ~ÓÇ ˆ¢ xò%ÎyÎ̊# !¢k˛yhs˛

@˘Ã£í Ñ˛Ó̊y !Ó˛ôí Ï̂òÓ̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ Ñ˛yã– ¢£yÎ̊Ñ˛ Ñ˛yã !£¢y Ï̂Ó !Ó˛ôí Ï̂òÓ̊ ~¢õhfl˛ Ñ˛yã

xòƒyòƒ ¢Ñ˛ú Ñ˛yã Ï̂Ñ˛ !òÎ̊!s f̨ì˛ Ñ˛ Ï̂Ó̊–

xì˛~Ó xyõÓ̊y Óú Ï̂ì˛ ˛ôy!Ó̊ ˆÎ !Ó˛ôí Ï̂òÓ̊ ˆõÔ!úÑ˛ Ñ˛yã=!ú Ï̂Ñ˛ ˆÎ¶˛y Ï̂Ó£z !Óòƒhfl˛ Ñ˛Ó̊y ˆ£yÑ˛ òy

ˆÑ˛òñ ˆ◊!í!Óòƒy¢ =Ó̊&c˛ô)í≈ òÎ̊ñ =Ó̊&c˛ô)í≈ £ú !Ó˛ôí Ï̂òÓ̊ Ñ˛yã=!ú– ì˛y£z ˛ô!Ó̊ Ï̂ü Ï̂°Ï Óúy ÎyÎ̊ÈÙÙÙÙÈ
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"Marketing is a dynamic process—a total, integrated—rather than fragmented assortment
of institutions and functions. Marketing is not only one activity, nor is it the sum of
several; rather it is the result of interaction of many activities."—(Philip Kotler)–

1.9 !Ó˛ôíò !õ◊í (Marketing Mix)
ÚÓyãyÓ̊Û Á Ú!Ó˛ôíòÛ ¢¡ô Ï̂Ñ≈̨  xy Ï̂úyâ˛òyÑ˛y Ï̂ú ˆîÖy ˆÜ Ï̂äÈ ˆÎ ÓyãyÓ̊ £ú ÚÓyhfl˛ÓÛ xyÓ̊ !Ó˛ôíò

£ú Ú¶˛!Ó°ÏƒÍÛ– Ólfl˛ì˛ !Ó˛ôíò ÓƒÓfl įy˛ôòy £ú ~£z ÚÓyhfl˛ÓÛ Á Ú¶˛!Ó°Ïƒ Ï̂ì˛Ó̊Û ¢Ç!õ◊íñ xyÓ̊ !Ó˛ôíò

ˆÑ˛Ôüú £ú ~£z ¢Ç!õ◊ Ï̂íÓ̊ v z̨̨ ôyÎ̊ñ ~Ñ˛ ¢Ç Ï̂ÎyÜÑ˛yÓ̊# ¢)e– ~Ñ˛!›˛ ≤Ã!ì˛¤˛yò Ï̂Ñ˛ ïyÓ̊yÓy!£Ñ˛¶˛y Ï̂Ó !›˛ Ï̂Ñ˛

ÌyÑ˛ Ï̂ì˛ £ Ï̂ú ì˛yÓ̊ xì˛#ì˛ Á Óì≈̨ õyò Ï̂Ñ˛ ¶˛!Ó°Ïƒ Ï̂ì˛Ó̊ ¢y Ï̂Ì ¢Ç Ï̂ÎyÜ á›˛y Ï̂ì˛ £Î̊– ~£z ¢Ç Ï̂ÎyÜ á›˛y Ï̂òyÓ̊

Ñ˛yã£z £ú !Ó˛ôíò ÓƒÓfl įy˛ôòyÓ̊ ≤Ãïyò Ñ˛yã– xyÓ̊ ~£z Ñ˛yã ÎÌyÎÌ¶˛y Ï̂Ó ¢¡ôß̈ Ñ˛Ó̊yÓ̊ ãòƒ !Ó˛ôíò

!õ◊í ~Ñ˛!›˛ ˆÑ˛Ôüú !£¢y Ï̂Ó Ñ˛yã Ñ˛ Ï̂Ó̊–

Philips Kotler Á Gary Armstrong ì§̨ y Ï̂îÓ̊ Principles of Management @Ã̆̂ Ïs į Ó Ï̂ú Ï̂äÈò˛≠

ˆÑ˛y¡ôy!ò ì˛yÓ̊ ≤Ã!ì˛ Ï̂Îy!Üì˛yõ)úÑ˛ !Ó˛ôíò ˆÑ˛Ôüú ~Ñ˛ÓyÓ̊ !‡˛Ñ˛ Ñ˛ Ï̂Ó̊ ˆö˛ú Ï̂ú ì˛yÓ̊ ˛ôÓ̊Óì≈̨ # Ñ˛yã £ú

!Ó˛ôíò !õ◊ Ï̂íÓ̊ ≤Ã!ì˛!›˛ xÇ Ï̂üÓ̊ ˛ô!Ó̊Ñ˛“òy Ó̊â˛òy Ñ˛Ó̊y– ì§̨ y Ï̂îÓ̊ x!¶˛õì˛ £ú !Ó˛ôíò !õ◊í xyï%!òÑ˛

!Ó˛ôí Ï̂òÓ̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ ïyÓ̊íy– !Ó˛ôíò !õ◊í £ú ~Ñ˛=FäÈ !òÎ̊s f̨í Ï̂ÎyÜƒ Ñ%̨ üú# !Ó˛ôíò £y!ì˛Î̊y Ï̂Ó̊Ó̊

!õ◊í Îy !ò!î≈‹T ˆÑ˛y Ï̂òy Óyãy Ï̂Ó̊ xyüyò%Ó̊*˛ô ¢yv˛̧y ãyÜy Ï̂ì˛ ¢õÌ≈ £Î̊– ~Ñ˛!›˛ ¢Çfl įy Óyãy Ï̂Ó̊ ì˛yÓ̊

˛ô Ï̂íƒÓ̊ â˛y!£îy ¢,!‹T Ñ˛Ó̊yÓ̊ ãòƒ Îy !Ñ˛ä%È Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ñ ¢Ó£z !Ó˛ôíò !õ◊ Ï̂íÓ̊ xhs˛¶%≈̨ _´–

Ú!Ó˛ôíò !õ◊íÛÈÙÈ~Ó̊ ¶˛yÓòy ≤ÃÌõ ì%̨ Ï̂ú ï Ï̂Ó̊ò £y¶≈̨ yv≈̨  !ÓŸª!Óîƒyú Ï̂Î̊Ó̊ xïƒy˛ôÑ˛ ò#ú ˆÓy Ï̂v≈̨ ò

(Neil H. Borden)– ì§̨ yÓ̊ Ñ˛ÌyÎ̊ !Ó˛ôíò !õ◊í £ú ˆÑ˛y Ï̂òy ~Ñ˛ ¢õ Ï̂Î̊ ≤Ã!ì˛¤˛y Ï̂òÓ̊ v ẑ̨ Ïjüƒ ¢yï Ï̂òÓ̊

ãòƒ !Ó˛ôí Ï̂òÓ̊ v z̨̨ ôyîyò=!ú Á !Ó˛ôíò ≤Ã Ï̂â˛‹TyÓ̊ õ Ï̂ïƒ ¢Ç£!ì˛ ¢yï Ï̂òÓ̊ ¢ Ï̂Ó≈y_õ v z̨̨ ôyÎ̊– ≤Ã!ì˛¤˛yò

ì˛yÓ̊ !Ó˛ôíò !õ◊í !fl įÓ̊ Ñ˛Ó̊yÓ̊ ˛ô)̂ ÏÓ≈ ˆÎ¢Ó !Ó°ÏÎ̊=!ú !Ó Ï̂Óâ˛òy Ñ˛ Ï̂Ó̊ ˆ¢=!ú £úÈÙÙÙÙÈ

(1) Óyãy Ï̂Ó̊ v z̨q(ì˛ ˆÎ¢Ó ü!_´ ≤Ã!ì˛¤˛y Ï̂òÓ̊ !Ó˛ôíò Ñ˛yÎ≈yÓ!ú Ï̂Ñ˛ ≤Ã¶˛y!Óì˛ Ñ˛ Ï̂Ó̊ ˆÎõòÈÙÙÙÙÈâ˛y!£îyñ

îyõñ ˛ôíƒ fl ∫̨#Ñ,̨ !ì˛ Á (2) ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊# Á î«˛ !Ó˛ôíò Ñ˛yÎ≈¢)!â˛Ó̊ !òÎ̊õ Á ò#!ì˛ ¢õ)£ ˆÎõòÈÙÙÙÙÈ

Ó^˘›˛ò ò#!ì˛ñ !Óe´Î̊ ≤Ã¢yÓ̊ ò#!ì˛ £zì˛ƒy!î– Ólfl˛ì˛ !Ó˛ôíò !õ◊í Óú Ï̂ì˛ ˆÓyG˛yÎ̊ !Ó!¶˛ß̈ v z̨̨ ôyîy Ï̂òÓ̊

¢ÇÎ%!_´ Îy ¢yõ!@˘ÃÑ˛¶˛y Ï̂Ó ~Ñ˛!›˛ ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ú!Ó˛ôíò ˛ôk˛!ì˛Û Ü Ï̂v˛̧ ˆì˛y Ï̂ú– ~£z v z̨̨ ôyîyò=!ú '4-Ps'
òyˆÏõ£z ¢õ!ïÑ˛ ˛ô!Ó˚!â˛ì˛– ~£z â˛yÓ˚!›˛ 'P' £ú ÎÌye´ˆÏõ ˛ôíƒ (Product)ñ îyõ (Price)ñ Ó^˘›˛ò

(Placement) Á !Óe´Î̊ ≤Ã¢yÓ̊ Óy ≤ÃÓì≈̨ ò (Promotion)– !â˛eyÑ˛y Ï̂Ó̊ ≤ÃÑ˛yü Ñ˛Ó̊ Ï̂ú !Ó˛ôíò !õ◊ Ï̂íÓ̊

ˆÎ Ñ˛y‡˛y Ï̂õy!›˛ ˛ôyÁÎ̊y ÎyÎ̊ ˆ¢!›˛ £ú !ò¡̈Ó̊*˛ôÈÙÙÙÙÈ



NSOU  NEC-MG-02 23

1.10 ¢yÓ̊yÇü

!Ó˛ôíò £ú ˆ¢£z ¢õhfl˛ ÓƒÓ¢y!Î̊Ñ˛ Ñ˛yÎ≈Ñ˛úy˛ôñ Îy ˛ôíƒ Óy ˆ¢Óy Ï̂Ñ˛ v z̨Í˛ôyî Ï̂Ñ˛Ó̊ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ ˆ¶˛y_´yÓ̊

Ñ˛y Ï̂äÈ !ò Ï̂Î̊ ÎyÎ̊– ~!›˛ £ú ¢yõy!ãÑ˛ Á ÓƒÓfl įy˛ôòyõ)úÑ˛ ≤Ã!e´Î̊y ÎyÓ̊y myÓ̊y ˛ôíƒ Óy v z̨̨ ô Ï̂Îy Ï̂ÜÓ̊ ¢,!‹T

£Î̊ ~ÓÇ ˛ôíƒ Á õ)̂ ÏúƒÓ̊ !Ó!òõ Ï̂Î̊ Óƒ!_´!Ó Ï̂ü°Ï Á ˆÜy¤˛# ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãò Á â˛y!£îy ˆõ›˛yÎ̊– !Ó˛ôíò

¢¡ô Ï̂Ñ≈̨  ïyÓ̊íyÓ̊ !Ó°ÏÎ̊ xy Ï̂úyâ˛òy Ñ˛Ó̊yÓ̊ ¢õÎ̊ ˆÎ¢Ó !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ ˆãyÓ̊ ˆîÁÎ̊y £ Ï̂Î̊ Ï̂äÈ ˆ¢=!ú £ú

!Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒñ ˜Ó!ü‹Tƒñ =Ó̊&cñ Ñ˛yÎ≈yÓ!ú £zì˛ƒy!î– ~£z ¢Ó !Ó°ÏÎ̊ xy Ï̂úyâ˛òyÓ̊ ¢õÎ̊ Îy ≤Ãy¢!DÑ˛¶˛y Ï̂Ó

~ Ï̂¢ ˛ô Ï̂v˛̧ Ï̂äÈ ˆ¢=!ú £úÈÙÙÙÙÈ!Ó˛ôí Ï̂òÓ̊ xÌ≈̃ Ïò!ì˛Ñ˛ !îÑ˛ Á ¢yõy!ãÑ˛ !îÑ˛– !Ó˛ôí Ï̂òÓ̊ õyïƒ Ï̂õ Ñ˛yÓ̊ÓyÓ̊

õ%òyö˛y xã≈ò Ñ˛ Ï̂Ó̊ !‡˛Ñ˛£zñ !Ñ˛ls˛ Óì≈̨ õy Ï̂ò ˆÎ !Ó°ÏÎ̊=!ú ˆÓ!ü ≤Ãyïyòƒ ˛ôyÎ̊ ˆ¢=!ú £ú !Ó˛ôí Ï̂òÓ̊

õyïƒ Ï̂õ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ fl ∫̨FäÈ ¶˛yÓõ)!ì≈̨  Ü Ï̂v˛̧ ˆì˛yúyñ ˆe´ì˛y ¢ls˛!‹T Á ¢õyãÑ˛úƒyí– ÷ï% ì˛y£z òÎ̊ñ xy Ï̂úyâ˛òyÓ̊

õ Ï̂ïƒ ≤Ãyïyòƒ ˆ˛ô Ï̂Î̊ Ï̂äÈ !Ó˛ôí Ï̂òÓ̊ ≤Ãïyò Ñ˛yÎ≈yÓ!ú ÎyÓ̊ õ Ï̂ïƒ v ẑ̨ ÏÕ‘Ö Ï̂ÎyÜƒ £ú ˛ôíƒ ˛ô!Ó̊Ñ˛“òy Á v z̨ß̈Î̊òñ

õyò !òÓ̊*˛ôí Á hfl˛Ó̊ !Ó¶˛yãòñ G%§̨ !Ñ˛ @˘Ã£í £zì˛ƒy!î– !Ó˛ôí Ï̂òÓ̊ x˛ôÓ̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ !Ó°ÏÎ̊ £ú !Ó˛ôíò

!õ◊í Îy Ï̂Ñ˛ ≤Ãâ˛!úì˛ x Ï̂Ì≈ '4-Ps' Ó Ï̂ú– ~=!úÓ̊ õyïƒ Ï̂õ !ò!î≈‹T ˆÑ˛y Ï̂òy Óyãy Ï̂Ó̊ ≤Ã!ì˛¤˛yò ì˛y Ï̂îÓ̊

˛ôíƒ Óy ˆ¢ÓyÓ̊ xyüyò%Ó̊*˛ô ¢yv˛̧y ãyÜy Ï̂ì˛ ¢«˛õ £Î̊– ¢%ì˛Ó̊yÇ ~£z ~Ñ˛Ñ˛ ˛ôy‡˛ Ñ˛Ó̊yÓ̊ õyïƒ Ï̂õ !Ó˛ôíò

¢¡ô Ï̂Ñ≈̨  ≤ÃyÌ!õÑ˛ xÌâ˛ fl ∫̨FäÈ ïyÓ̊íy ˛ôyÁÎ̊y Îy Ï̂Ó–

1.11 xò%ü#úò#

Ñ˛V Ó˝˛ôäÈ® !¶˛!_Ñ˛ ≤ÃŸ¿yÓú#

1– ÓƒÓfl įy˛ôòyÜì˛¶˛y Ï̂Ó !Ó˛ôíò £úÈÙÙÙÙÈ

Ñ˛V ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ Ñ˛úy ÖV ˆe´ì˛yÓ̊ â˛y!£îy˛ô)Ó̊í

ÜV !Óe´Î̊ Ñ˛Ó̊y áV ÜíÓyãyÓ˚

!Ó˛ôíò

!õ◊í

˛ôíƒ

îy
õ

!Ó
e
´Î
˚ 
≤Ã
¢
yÓ

˚

Ó
˘̂›˛ò
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2– !Ó˛ôíò !õ◊ Ï̂íÓ̊ ïyÓ̊íy!›˛ ãò!≤ÃÎ̊ ˆÑ˛ Ñ˛ Ï̂Ó̊!äÈ Ï̂úò⁄

Ñ˛V ò#ú ˆÓy Ï̂v≈̨ ò ÖV õƒyÑ˛yÌ≈#

ÜV !˛ô›˛yÓ˚ v»̨ yÑ˛yÓ˚ áV ú›˛yÓ˚Óò≈

3– !Ó˛ôíò !õ◊ Ï̂íÓ̊ î%!›˛ õ%Öƒ v ẑ̨ Ïjüƒ £úÈÙÙÙÙÈ

Ñ˛V !Óe´Î̊ Á õ%òyö˛y xã≈ò ÖV â˛y!£îy˛ô)Ó̊í Á ˆúò Ï̂îò

ÜV ˆe´ì˛y ¢ls˛!‹T Á õ%òyö˛y xã≈ò áV â˛y!£îy ¢,!‹T Á !Óe´Î̊ Ó,!k˛

4– !Ó˛ôí Ï̂òÓ̊ =Ó̊&c !£¢y Ï̂Ó ò# Ï̂â˛Ó̊ ˆÑ˛yò!›˛ Üíƒ £Î̊ òy⁄

Ñ˛V Üí v z̨Í˛ôyîò Á v z̨m,_ã!òì˛ ¢õ¢ƒyÓ̊ ¢õyïyò

ÖV ˛ôíƒ ˛ô!Ó̊Ñ˛“òy

ÜV Ñ˛õ≈¢Çfl įyò

áV ¢yõy!ãÑ˛ îy!Î̊c˛ôyúò

5– !Ó˛ôíò !õ◊ Ï̂íÓ̊ v z̨̨ ôyîyò=!ú òy Ï̂õ ˛ô!Ó̊!â˛ì˛– ò# Ï̂â˛Ó̊ ˆÑ˛yò!›˛ ~Ó̊ xhs˛¶%≈̨ _´ òÎ̊⁄

Ñ˛V ˛ôíƒ Óy ˆ¢Óy ÖV îyõ

ÜV ˆõyv˛̧Ñ˛Óı˛ò áV ˆ¶˛Ôì˛ Ó^˘›˛ò

ÖV ¢Ç!«˛Æ ≤ÃŸ¿yÓú# ≠

1. !Ó˛ôíò Ñ˛#⁄ (What is marketing?)

2. !Ó˛ôí Ï̂òÓ̊ ¢ÇK˛y !îò– (Give the definition of marketing.)

3. !Ó˛ôí Ï̂òÓ̊ â˛yÓ̊!›˛ ˜Ó!ü‹Tƒ v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò– (State four features of marketing.)

4. !Ó˛ôí Ï̂òÓ̊ Ñ˛ Ï̂Î̊Ñ˛!›˛ v ẑ̨ Ïjüƒ Óƒ_´ Ñ˛Ó̊&ò– (State four objectives of marketing.)

5. !Ó˛ôí Ï̂òÓ̊ â˛yÓ̊!›˛ =Ó̊&c v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò– (State four importances of marketing.)

ÜV î#á≈ ≤ÃŸ¿yÓú# ≠

1. !Ó˛ôí Ï̂òÓ̊ ˜Ó!ü‹Tƒ=!ú xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

2. !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ=!ú xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

3. !Ó˛ôí Ï̂òÓ̊ =Ó̊&c Á ≤Ã Ï̂Î̊yãò#Î̊ì˛y=!ú Ñ˛# Ñ˛#⁄

4. !Ó˛ôí Ï̂òÓ̊ ˆõÔ!úÑ˛ Ñ˛yÎ≈yÓ!ú xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

5. !Ó˛ôíò !õ◊ Ï̂íÓ̊ v z̨̨ ôyîyò¢õ)£ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

__________
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~Ñ˛Ñ˛ 2  ÓyãyÓ̊ !Ó¶˛yãò (Market Segmentation)

Ü‡˛ò

2.1 v ẑ̨ Ïjüƒ

2.2 ≤Ãhfl˛yÓòy

2.3 ÓyãyÓ˚ !Ó¶˛yãòÈÈÙÙÙÙÈÈïyÓ˚íy

2.4 v z̨!j‹T Óy ú«˛ƒ ÓyãyÓ̊

2.5 ÓyãyÓ˚ !Ó¶˛yã Ï̂òÓ˚ =Ó˚&c

2.6 ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_¢õ)£

2.7 ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_ !òÓ≈yâ˛ Ï̂ò !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊¢õ)£

2.8 ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í

2.9 ÓyãyÓ̊ !Ó¶˛!_´Ñ˛Ó̊í Á ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ õ Ï̂ïƒ ˛ôyÌ≈Ñ˛ƒ

2.10 ¢yÓ˚yÇü

2.11 xò%ü#úò#

2.1 v ẑ̨ Ïjüƒ

~£z ~Ñ Į̈Ñ˛!›˛ ˆÌ Ï̂Ñ˛ xy˛ôòyÓ̊y !ò¡̈!ú!Öì˛ !Ó°ÏÎ̊=!ú ¢¡ô Ï̂Ñ≈̨  xÓ!£ì˛ £ Ï̂ÓòÈÙÙÙÙÈ

 ÓyãyÓ̊ !Ó¶˛yãò ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy

 ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ =Ó̊&c

 v z̨!j‹T Óy ú«˛ƒ ÓyãyÓ̊ Ñ˛#

 ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ =Ó̊&c Á !¶˛!_¢õ)£

 ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_ !òÓ≈yâ˛ Ï̂ò !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊¢õ)£

 ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í

2.2 ≤Ãhfl˛yÓòy

ÓyãyÓ̊ !Ó¶˛yãò Óy !Ó¶˛!_´Ñ˛Ó̊í £ú ˛ôíƒ Óy ˆ¢ÓyÓ̊ ÓyãyÓ̊ ˆäÈy›˛ ˆe´ì˛y Ï̂Üy¤˛#Ó̊ õ Ï̂ïƒ !Ó¶˛_´

Ñ˛Ó̊y Îy Ï̂îÓ̊ !ò!î≈‹T ≤Ã Ï̂Î̊yãòñ â˛!Ó̊e Á â˛y!£îy xy Ï̂äÈ ~ÓÇ ì˛y Ï̂îÓ̊ ≤Ã Ï̂ì˛ƒÑ˛ Ï̂Ñ˛ ¢ls˛‹T Ñ˛Ó̊yÓ̊ ãòƒ ÓyãyÓ̊

25
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!Ó¶˛yãˆÏòÓ˚ v˛zˆÏjüƒ £ú ˆe´ì˛yˆÏîÓ˚ â˛y!£îy v˛z˛ôˆÏÎyÜ# ˛ôíƒ ¢Ó˚ÓÓ˚yˆÏ£Ó˚ ÓƒÓfl˛iy Ñ˛Ó˚y– ~£z ÓyãyÓ˚

!Ó¶˛yã Ï̂òÓ̊ !¶˛!_ £ú ˆ¶˛y_´yÓ̊ ÓyãyÓ̊ Á ÓƒÓ¢y!Î̊Ñ˛ ÓyãyÓ̊– ˆ¶˛y_´yÓ̊ ÓyãyÓ̊ ¢yïyÓ̊í¶˛y Ï̂Ó ˆ¶˛Ô Ï̂Üy!úÑ˛ñ

ãò¢ÇÖƒy Á ì˛yÓ̊ ÓÎ̊¢ñ !úDñ xyÎ̊ £zì˛ƒy!îÓ̊ v z̨̨ ôÓ̊ ˆÎõò !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ñ ˆì˛õ!ò ì˛y Ï̂îÓ̊ õòhfl˛_¥ Á

xyâ˛Ó̊ Ï̂íÓ̊ v z̨̨ ôÓ̊Á !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– ÓyãyÓ̊ !Ó¶˛yãò ˆÎ ¢Ñ˛ú !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ü#ú ì˛y Ï̂îÓ̊ õ Ï̂ïƒ

≤Ãïyò £ú ˛ôíƒ Óy ˆ¢ÓyÓ̊ ¢£ãÜõƒì˛yñ !Ó˛ôíòÑ˛yÓ̊#Ó̊ Ñ˛õ≈¢¡ôyîò ˆÎyÜƒì˛y £zì˛ƒy!î– ~£z ~Ñ˛Ñ˛ ˆÌ Ï̂Ñ˛

ÓyãyÓ̊ !Ó¶˛yãò äÈyv˛̧yÁ xyÓ̊Á ˆÎ ¢Ñ˛ú !Ó°ÏÎ̊ ¢¡ô Ï̂Ñ≈̨  ãyòy Îy Ï̂Ó ì˛yÓ̊ õ Ï̂ïƒ xòƒì˛õ £ú ˛ôíƒ

˛ô,ÌÑ˛#Ñ˛Ó̊í– ~!›˛ ~õò ~Ñ˛!›˛ ≤Ã!e´Î̊y Îy xòƒ ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ ˆÌ Ï̂Ñ˛ ˆÑ˛y Ï̂òy ~Ñ˛!›˛ ˛ôíƒ Ï̂Ñ˛ xyúyîy¶˛y Ï̂Ó

!â˛!£´ì˛ Ñ˛Ó̊y ¢Ω˛Ó– ~ÓÇ ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ !Ó˛ôí Ï̂òÓ̊ USP ¢yïyÓ̊íì˛ ì˛yÓ̊ ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ ≤Ãïyò

!¶˛!_ !£¢y Ï̂Ó !Ó Ï̂Ó!â˛ì˛ £Î̊– ¢%ì˛Ó̊yÇ ÓyãyÓ̊ !Ó¶˛yãò Á ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í ¢¡ô Ï̂Ñ≈̨  ~£z ~Ñ˛Ñ˛ ˆÌ Ï̂Ñ˛

≤Ã Ï̂Î˚yãò#Î˚ ïyÓ˚íy ˛ôyÁÎ˚y Îy Ï̂Ó–

2.3 ÓyãyÓ̊ !Ó¶˛yãòÈÙÙÙÙÈïyÓ̊íy (Market Segmentation—Concept)
ˆÑ˛y Ï̂òy ˛ôíƒ Óy ˆ¢ÓyÓ̊ ÓyãyÓ̊ Ü Ï̂v˛̧ Á Ï̂‡˛ !Ó!¶˛ß̈ e´Î̊«˛õì˛y ¢¡ôß̈ ˆe´ì˛y Ï̂îÓ̊ !ò Ï̂Î̊– Ñ˛yÓ̊í ¢Ñ˛ú

ˆe´ì˛yÓ̊ ˛ôäÈ® Á â˛y!£îy ˆÎõò ~Ñ˛ òÎ̊ñ ˆì˛õ!ò ì˛y Ï̂îÓ̊ e´Î̊«˛õì˛yÁ ~Ñ˛ òÎ̊– ¢%ì˛Ó̊yÇ ˛ô Ï̂íƒÓ̊ Ó,£_Ó̊

Óyãy Ï̂Ó̊Ó̊ õ Ï̂ïƒ !Ó!¶˛ß̈ e´Î̊«˛õì˛y ¢¡ôß̈ ˆe´ì˛y Ï̂îÓ̊ !ò Ï̂Î̊ Á£z ˛ôíƒ Óy ˆ¢ÓyÓ̊ Ñ˛ì˛Ñ˛=!ú v z̨̨ ôÓyãyÓ̊

Ü Ï̂v˛̧ v ẑ̨ Ï‡˛– ÓyãyÓ̊ !Ó¶˛yãò £ú ~£z v z̨̨ ôÓyãyÓ̊=!úÓ̊ ¢òy_´Ñ˛Ó̊í– ~£z v z̨̨ ôÓyãy Ï̂Ó̊Ó̊ ˆe´ì˛y Ï̂îÓ̊ â˛!Ó̊e

Á e´Î˚«˛õì˛y ≤ÃyÎ˚ ~Ñ˛£z ïÓ˚̂ ÏòÓ˚– ~£z v z̨̨ ôÓyãyÓ˚=!ú !õ!úì˛¶˛y Ï̂Ó ˛ô Ï̂íƒÓ˚ ÓyãyÓ˚ Ü Ï̂v˛̧ ˆì˛y Ï̂ú–

xòƒ¶˛y Ï̂Ó Óúy ÎyÎ̊ ˆÎ ÓyãyÓ̊ !Ó¶˛yãò Óy !Ó¶˛_´Ñ˛Ó̊í £ú ¢î,ü Óy ¢õãyì˛#Î̊ ˆe´ì˛y Ï̂îÓ̊ !â˛!£´ì˛Ñ˛Ó̊í

≤Ã!e´Î̊y Îy Ï̂îÓ̊ !î Ï̂Ñ˛ ú«˛ƒ ˆÓ̊ Ï̂Ö !Ó˛ôíòÑ˛yÓ̊# ì˛yÓ̊ !Ó˛ôíò !õ◊í ˜ì˛!Ó̊ Ñ˛ Ï̂Ó̊– Ólfl˛ì˛ ˛ôíƒ Óy ˆ¢ÓyÓ̊

Ó,£_Ó̊ ÓyãyÓ̊ ˆÎ¢Ó ˆe´ì˛y Ï̂îÓ̊ !ò Ï̂Î̊ Ü Ï̂v˛̧ Á Ï̂‡˛ ì˛yÓ̊y ≤ÃyÌ!õÑ˛¶˛y Ï̂Ó !Ó!¶˛ß̈ â˛!Ó̊ Ï̂eÓ̊– xyÓyÓ̊ ~£z

ˆe´ì˛y Ï̂îÓ̊ õ Ï̂ïƒ !Ñ˛ä%È ˆe´ì˛y Ìy Ï̂Ñ˛ ÎyÓ̊y x!¶˛ß̈ â˛!Ó̊ Ï̂eÓ̊– ~Ó̊y !õ!úì˛¶˛y Ï̂Ó Ó,£_Ó̊ Óyãy Ï̂Ó̊Ó̊ õ Ï̂ïƒ

ˆÎ ˆäÈy Ï̂›˛y ˆäÈy Ï̂›˛y ÓyãyÓ̊ Ü Ï̂v˛̧ ˆì˛y Ï̂ú ˆ¢=!ú£z £ú v z̨̨ ôÓyãyÓ̊– ~£z v z̨̨ ôÓyãyÓ̊=!ú !â˛!£´ì˛ Ñ˛Ó̊y

Á ˆe´ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãò Á â˛y!£îy ˆõ›˛y Ï̂òyÓ̊ v z̨̨ ô Ï̂ÎyÜ# ˛ôíƒ Á ˆ¢Óy ¢Ó̊ÓÓ̊y£ Ñ˛Ó̊yÓ̊ v ẑ̨ Ïj Ï̂üƒ ÓyãyÓ̊

!Ó¶˛yãò Óy ÓyãyÓ̊ !Ó¶˛_´Ñ˛Ó̊í Ñ˛Ó̊y £Î̊– xÌ≈yÍ ~Ñ˛£z Ó ƒy Ï̂u˛Ó̊ ˛ôíƒ Óy ˆ¢Óy !î Ï̂Î̊ Ó,£_Ó̊ Óyãy Ï̂Ó̊Ó̊

¢õhfl˛ ˆe´ì˛y Ï̂îÓ̊ ¢ls˛‹T Ñ˛Ó̊y ¢Ω˛Ó òÎ̊– ≤Ã!ì˛!›˛ v z̨̨ ôÓyãy Ï̂Ó̊Ó̊ ˆe´ì˛y Ï̂îÓ̊ ¢ls˛‹T Ñ˛Ó̊yÓ̊ ú Ï̂«˛ƒ ˛ô,ÌÑ˛ Ó ƒy Ï̂u˛Ó̊

v z̨̨ ô Ï̂ÎyÜ# ˛ôíƒ Óy ˆ¢Óy ¢Ó̊ÓÓ̊y Ï̂£Ó̊ ÓƒÓfl įy Ñ˛Ó̊y £Î̊–

ˆÑ˛y›‰̨ úyÓ̊ Ó Ï̂ú Ï̂äÈò ÓyãyÓ̊ !Ó¶˛yãò Óy !Ó¶˛_´Ñ˛Ó̊í £ú ˛ôíƒ Óy ˆ¢ÓyÓ̊ ÓyãyÓ̊ ˆäÈy Ï̂›˛y ˆe´ì˛y Ï̂Üy¤˛#Ó̊

õ Ï̂ïƒ !Ó¶˛_´ Ñ˛Ó̊y Îy Ï̂îÓ̊ !ò!î≈‹T ≤Ã Ï̂Î̊yãòñ â˛!Ó̊e Á â˛y!£îy Ó̊ Ï̂Î̊ Ï̂äÈ ~ÓÇ ì˛y Ï̂îÓ̊ ≤Ã Ï̂ì˛ƒÑ˛ Ï̂Ñ˛ ¢ls˛‹T Ñ˛Ó̊yÓ̊

ãòƒ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ v ẑ̨ Ïjüƒ £ú ˆe´ì˛y Ï̂îÓ̊ â˛y!£îyÈÙÈv z̨̨ ô Ï̂ÎyÜ# ˛ôíƒ ¢Ó̊ÓÓ̊y Ï̂£Ó̊ ÓƒÓfl įy Ñ˛Ó̊y–
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2.4 v z̨!j‹T Óy ú«˛ƒ ÓyãyÓ̊ (Target market)
ÓyãyÓ˚ !Ó¶˛yãò !Ó˛ôíòÑ˛yÓ˚#Ó˚ Ñ˛y Ï̂äÈ ˛ôíƒ !Ó˛ôí Ï̂òÓ˚ ¢%̂ ÏÎyÜ ì%̨ Ï̂ú ï Ï̂Ó˚– ÓyãyÓ˚ !Ó¶˛yã Ï̂òÓ˚

õyïƒ Ï̂õ ˆÎ ˆäÈy Ï̂›˛y ˆäÈy Ï̂›˛y Óyãy Ï̂Ó̊Ó̊ ¢,!‹T £Î̊ !Ó˛ôíòÑ˛yÓ̊# Ï̂Ñ˛ ì˛y Ï̂îÓ̊ õ)úƒyÎ̊ò Ñ˛Ó̊ Ï̂ì˛ £Î̊ ~ÓÇ !fl įÓ̊

Ñ˛Ó̊ Ï̂ì˛ £Î̊ ˆÎ ì˛yÓ̊ ˛ô Ï̂«˛ ˆÑ˛yò‰ Óyãy Ï̂Ó̊Ó̊ ˆe´ì˛y Ï̂îÓ̊ ¢Ó Ï̂â˛ Ï̂Î̊ ¶˛y Ï̂úy¶˛y Ï̂Ó ˆ¢Óy ˆîÁÎ̊y ¢Ω˛Ó– Î!î

~Ñ˛y!ïÑ˛ ÓyãyÓ̊ Ï̂Ñ˛ ¶˛y Ï̂úy¶˛y Ï̂Ó ˆ¢Óy ˆîÁÎ̊y ¢Ω˛Ó £Î̊ ì˛y£ Ï̂ú ˆ¢=!ú !â˛!£´ì˛ Ñ˛Ó̊ Ï̂ì˛ £Î̊– v z̨!j‹T

Óy ú«˛ƒ ÓyãyÓ̊ (target market) ˆÎ¢Ó ˆe´ì˛y Ï̂îÓ̊ !ò Ï̂Î̊ Ü Ï̂v˛̧ Á Ï̂‡˛ ì˛y Ï̂îÓ̊ â˛y!Ó̊!eÑ˛ ˜Ó!ü‹Tƒñ

≤Ã Ï̂Î̊yãòñ xyÑ˛yA«˛yñ e´Î̊«˛õì˛yñ e´ Ï̂Î̊Ó̊ ïÓ̊ò £zì˛ƒy!î ¢õÓ̊*˛ô £Î̊– ~£z Óyãy Ï̂Ó̊ !Ó˛ôíòÑ˛yÓ̊# ˆe´ì˛y Ï̂îÓ̊

¢ Ï̂Ó≈y_õ ˆ¢Óy !î Ï̂ì˛ ˛ôyÓ̊ Ï̂Ó Ó Ï̂ú õ Ï̂ò Ñ˛ Ï̂Ó̊– ì˛y£z !Ó˛ôíò ˆÑ˛ÔüúÁ ~£z Óyãy Ï̂Ó̊Ó̊ !î Ï̂Ñ˛ ú«˛ƒ ˆÓ̊ Ï̂Ö£z

â)̨ v˛̧yhs˛ Ñ˛Ó̊y £Î̊– ˆÎ Ï̂«˛ Ï̂e !Ó˛ôíòÑ˛yÓ̊# ~Ñ˛y!ïÑ˛ ÓyãyÓ̊ Ï̂Ñ˛ ú«˛ƒÈÙÈÓyãyÓ̊ !£¢y Ï̂Ó !òÓ≈yâ˛ò Ñ˛ Ï̂Ó̊ ˆ¢ Ï̂«˛ Ï̂e

≤Ã Ï̂ì˛ƒÑ˛ Óyãy Ï̂Ó˚Ó˚ ãòƒ ˛ô,ÌÑ˛ !Ó˛ôíò ˛ô!Ó˚Ñ˛“òy @˘Ã£í Ñ˛ Ï̂Ó˚– ~Ñ˛yÓ˚̂ Ïí£z ˆîÖy ÎyÎ˚ ˆÎ !£®%fl įyò

£zv z̨!ò!ú¶˛yÓ̊ xy›˛ ïÓ̊ Ï̂òÓ̊ Ú›˛Î̊ Ï̂ú›˛ ¢yÓyòÛ v z̨Í˛ôyîò Á !Ó˛ôíò Ñ˛ Ï̂Ó̊ñ õyÓ̊&!ì˛ ¢yì˛ÈÙÈxy›˛ ïÓ̊ Ï̂òÓ̊ ˆäÈy Ï̂›˛y

ˆõy›˛Ó̊ Üy!v˛̧ v z̨Í˛ôyîò Á !Ó˛ôíò Ñ˛ Ï̂Ó̊ñ ≤ÃÑ˛›˛yÓ̊ xƒyu˛ Üƒy¡∫ú äÈÎ̊ ïÓ̊ Ï̂òÓ̊ =§̂ Ïv˛̧y ¢yÓyò v z̨Í˛ôyîò Á

!Ó˛ôíò Ñ˛ Ï̂Ó̊ Îy Ï̂ì˛ Ó,£_Ó̊ Óyãy Ï̂Ó̊Ó̊ xhs˛Ü≈ì˛ ¢õhfl˛ v z̨̨ ôÓyãy Ï̂Ó̊Ó̊ ˆe´ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òy ¢Ω˛Ó

£Î˚–

v z̨!j‹T Óy ú«˛ƒÈÙÈÓyãyÓ̊ !fl įÓ̊ Ñ˛Ó̊yÓ̊ !˛ôäÈ Ï̂ò !Ó˛ôíòÑ˛yÓ̊#Ó̊ ˛ô!Ó̊Ñ˛“òy £ú Îy Ï̂ì˛ ˆe´ì˛yÓ̊ ˛ôäÈ®

xò%ÎyÎ̊# ˛ôíƒ Á ˆ¢Óy ¢Ó̊ÓÓ̊y£ Ñ˛Ó̊y ¢Ω˛Ó £Î̊ ~ÓÇ Îy Ï̂ì˛ ≤Ã!ì˛!›˛ Óyãy Ï̂Ó̊ ì˛yÓ̊ xÓfl įyò õãÓ%ì˛ £Î̊–

~Ñ˛y!ïÑ˛ ú«˛ƒÈÙÈÓyãy Ï̂Ó̊ !Ó˛ôíòÑ˛yÓ̊# ì˛yÓ̊ xÓfl įyò õãÓ%ì˛ Ñ˛Ó̊ Ï̂ì˛ ¢õÌ≈ £ Ï̂ú ˆõy›˛ !Óe´Î̊ ˆÓ!ü £Î̊

Îy Ó,£_Ó̊ Óyãy Ï̂Ó̊ Üí!Ó˛ôí Ï̂òÓ̊ õyïƒ Ï̂õ ¢Ω˛Ó £Î̊ òy– ~ïÓ̊ Ï̂òÓ̊ !Ó˛ôíò ˆÑ˛Ôü Ï̂ú ˆõy›˛ !Óe´Î̊ ˆÎõò

Ó,!k˛ ˛ôyÎ̊ ˆì˛õ!ò ˆõy›˛ !Ó˛ôíò ÓƒÎ̊Á Ó,!k˛ ˛ôyÎ̊– Ñ˛yÓ̊í ≤Ã!ì˛!›˛ v z̨̨ ôÓyãy Ï̂Ó̊Ó̊ ãòƒ xyúyîy ˛ôíƒ

v z̨Í˛ôyîò Ñ˛Ó̊ Ï̂ì˛ £Î̊– v z̨îy£Ó̊ífl ∫̨Ó̊*˛ôñ 10!›˛ v z̨̨ ôÓyãy Ï̂Ó̊Ó̊ ≤Ã!ì˛!›˛Ó̊ ãòƒ Î!î 10 £zv z̨!ò›˛ ˛ôíƒ v z̨Í˛ôyîò

Ñ˛Ó̊ Ï̂ì˛ £Î̊ñ ì˛ Ï̂Ó ì˛yÓ̊ ÓƒÎ̊ ¢õ@˘Ã Óyãy Ï̂Ó̊Ó̊ ãòƒ Î!î 100 £zv z̨!ò›˛ ˛ôíƒ v z̨Í˛ôyîò Ñ˛Ó̊y £Î̊ ì˛yÓ̊ Óƒ Ï̂Î̊Ó̊

ˆÌ Ï̂Ñ˛ ˆÓ!ü £Î̊– ~äÈyv˛̧yÁ ≤Ã!ì˛!›˛ xÇüÈÙÈÓyãy Ï̂Ó̊Ó̊ ãòƒ ˛ô,ÌÑ˛ !Ó˛ôíò ˛ô!Ó̊Ñ˛“òyñ ˛ô,ÌÑ˛ !Ó˛ôíò ≤Ã¢yÓ̊

Ñ˛õ≈¢)!â˛ñ Ó^˘›˛ò ÓƒÓfl įyñ !ÓK˛y˛ôò x!¶˛Îyò Ñ˛Ó̊ Ï̂ì˛ £Î̊ ÎyÓ̊ ö˛ Ï̂ú ÓƒÎ̊Ó,!k˛ á Ï̂›˛– ¢%ì˛Ó̊yÇ !Ó˛ôíòÑ˛yÓ̊# Ï̂Ñ˛

ˆîÖ Ï̂ì˛ £ Ï̂Ó ˆÎ !Óe´Î̊Ó,!k˛Ó̊ ¢y Ï̂Ì ¢y Ï̂Ì Îy Ï̂ì˛ Óƒ Ï̂Î̊Ó̊ ¢yõO¢ƒ Ìy Ï̂Ñ˛– xòƒÌyÎ̊ ˛ôíƒ !Ó˛ôíò úy¶˛ãòÑ˛

£Î̊ òy–

ú«˛ƒ Óy v z̨!j‹T Óyãy Ï̂Ó̊ !Ó˛ôíò !ì˛ò ïÓ̊ Ï̂òÓ̊ Ñ˛yÎ≈Ñ˛úy˛ô !ò Ï̂Î̊ Ü Ï̂v˛̧ Á Ï̂‡˛– ~=!ú £úÈÙÙÙÙÈ(i) ÓyãyÓ̊

!Ó¶˛yãò Óy !Ó¶˛_´Ñ˛Ó̊í (segmentation)ñ (ii) x¶˛#‹T Óy ú«˛ƒÈÙÈÓyãyÓ̊ !fl įÓ̊ Ñ˛Ó̊y (market targeting)
Á (iii) Óyãy Ï̂Ó̊ xÓfl įyò ≤Ã!ì˛!¤˛ì˛ Ñ˛Ó̊y (market positioning)– xyÓyÓ̊ x¶˛#‹T ÓyãyÓ̊ â˛yÓ̊!›˛ hfl˛ Ï̂Ó̊

!fl įÓ̊ Ñ˛Ó̊y £Î̊– ~=!ú £úÈÙÙÙÙÈ(i) ÓyãyÓ̊ !Ó¶˛yãò (segmentation)ñ (ii) !Ó Ï̂ü°Ï =Ó̊&c˛ô)í≈ fl ∫̨ì˛s f̨ ˆÜy¤˛#

!òÓ≈yâ˛ò (Niches)ñ (iii) fl įyò#Î̊ ÓyãyÓ̊ (local market) ~ÓÇ ~Ñ˛Ñ˛ Óƒ!_´ (individual)–
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2.5 ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ =Ó̊&c (Importance of Market Segmentation)

ÜíÈÙÈ!Ó˛ôí Ï̂ò (mass marketing) ¢õ@˘Ã Óyãy Ï̂Ó̊ !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy˛ô â˛yúy Ï̂òy £Î̊– xÌ≈yÍ Óyãy Ï̂Ó̊Ó̊

xhs˛¶%≈̨ _´ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ ˆe´ì˛yÓ̊ ãòƒ ~Ñ˛!›˛ õye ˛ôíƒ£z ¢Ó̊ÓÓ̊y£ Ñ˛Ó̊y £Î̊– ö˛ Ï̂ú ≤Ã!ì˛!›˛ ˆe´ì˛y Ï̂Ñ˛

¢ Ï̂Ó≈y_õ ì,̨ !Æ Á ¢ls˛!‹T ˆîÁÎ̊y ¢Ω˛Ó £Î̊ òy– ì˛yäÈyv˛̧yÁ ÜíÈÙÈ!Ó˛ôí Ï̂ò ≤Ã Ï̂Î̊yãò £Î̊ ÜíÈÙÈv z̨Í˛ôyîòñ

ÜíÓ^˘›˛ò Á x Ï̂òÑ˛ ˆÓ!ü õ)úïò– !Ñ˛ls˛ Ó,£_Ó̊ ÓyãyÓ̊ Ï̂Ñ˛ Î!î ˆäÈy Ï̂›˛y ˆäÈy Ï̂›˛y xÇ Ï̂ü !Ó¶˛_´ Ñ˛Ó̊y £Î̊

~ÓÇ ~£z xÇüÈÙÈÓyãyÓ̊ Ï̂Ñ˛ ú«˛ƒ ˆÓ̊ Ï̂Ö ˛ôíƒ !Ó˛ôí Ï̂òÓ̊ ÓƒÓfl įy Ñ˛Ó̊y £Î̊ ì˛y£ Ï̂ú ¢Ó!îÑ˛ ˆÌ Ï̂Ñ˛£z ¢%!Óïy

£Î̊– xÌ≈yÍ ÜíÈÙÈv z̨Í˛ôyîò Á ÜíÓ^˘›˛ Ï̂òÓ̊ ˆÎõò ≤Ã Ï̂Î̊yãò £Î̊ òyñ ˆì˛õ!ò ≤Ãâ%̨ Ó̊ õ)úï Ï̂òÓ̊Á ≤Ã Ï̂Î̊yãò

£Î̊ òy– xÌâ˛ !Ó˛ôí Ï̂ò ¢yö˛úƒ ˛ôyÁÎ̊yÁ ¢£ã £Î̊– ˆÎ¢Ó Ñ˛yÓ̊ Ï̂í ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ =Ó̊&c ˆÓyG˛y

ÎyÎ̊ ˆ¢=!ú £ú !ò¡̈Ó̊*˛ô ≠

(i) !Ó˛ôíòÑ˛yÓ̊#Ó̊ ¢%!Óïy (Benefit of marketer) ≠ ˛ôíƒ Óy ˆ¢ÓyÓ̊ !Ó˛ôíò ~Ñ˛!›˛ ¢ÇÑ˛›˛˛ô)í≈

ˆ«˛e– ¢!‡˛Ñ˛ !Ó˛ôí Ï̂òÓ̊ v z̨̨ ôÓ̊£z ˛ô Ï̂íƒÓ̊ !Óe´Î̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– xyÓyÓ̊ ˛ôíƒ !Óe´Î̊ òy £ Ï̂ú

Ñ˛yÓ̊ÓyÓ̊ â˛ú Ï̂ì˛ ˛ôy Ï̂Ó̊ òy– ì˛y£z Ñ˛yÓ̊Óy Ï̂Ó̊ !Ó˛ôíòÑ˛yÓ̊#Ó̊ ¶)̨ !õÑ˛y xì˛ƒhs˛ =Ó̊&c˛ô)í≈– ÓyãyÓ̊

!Ó¶˛yãò !Ó˛ôíòÑ˛yÓ̊#Ó̊ Ñ˛yã Ï̂Ñ˛ x Ï̂òÑ˛ ¢£ã Ñ˛ Ï̂Ó̊ ˆîÎ̊– !Ó˛ôíò ˛ô!Ó̊Ñ˛“òy â)̨ v˛̧yhs˛ Ñ˛Ó̊yÓ̊

¢õÎ̊£z ˆ¢ ãy Ï̂ò ˆÎ ˆÑ˛yò‰ ÓyãyÓ̊ÈÙÈxÇ Ï̂ü ˛ôíƒ !Óe´Î̊ Ñ˛Ó̊y £ Ï̂Ó Á ì˛y Ï̂îÓ̊ ¢ls˛!‹TÈÙÈõyey

Ñ˛#Ó̊*˛ô– ~¢Ó !Ó°ÏÎ̊ ãyòy ÌyÑ˛yÓ̊ ö˛ Ï̂ú ì˛yÓ̊ ˛ô Ï̂«˛ !Ó˛ôíò Ñ˛yÎ≈yÓ!ú ˛ô!Ó̊â˛yúòy Ñ˛Ó̊y Á

˛ôíƒ !Óe´Î̊ Ñ˛Ó̊y x Ï̂òÑ˛ ¢£ã £Î̊–

(ii) ˆe´ì˛yÈÙÈ¢ls˛!‹T (Customer Satisfaction) ≠ xyï%!òÑ˛ !Ó˛ôíò ˆe´ì˛yÈÙÈ̂ Ñ˛!wÑ˛– ì˛y£z Óì≈̨ õy Ï̂ò

ˆe´ì˛yÈÙÈ¢ls˛!‹T !Ó˛ôí Ï̂òÓ̊ ú«˛ƒñ ˛ôíƒ !Óe´Î̊ Ñ˛Ó̊y£z Î Ï̂Ì‹T òÎ̊– ˛ôíƒ e´Î̊ Ñ˛ Ï̂Ó̊ ˆe´ì˛y Îy Ï̂ì˛

¢Ó≈y!ïÑ˛ ¢ls˛!‹T ˛ôyÎ˚ ~ÓÇ ÓyˆÏÓ˚ ÓyˆÏÓ˚ ˛ôíƒ e´Î˚ Ñ˛ˆÏÓ˚ ˆ¢!îˆÏÑ˛ ú«˛ƒ ˆÓ˚ˆÏÖ£z !Ó˛ôíò

˛ô!Ó̊Ñ˛“òy â)̨ v˛̧yhs˛ Ñ˛Ó̊y £Î̊–

(iii) ÓƒÎ˚ ¢ÇˆÏÑ˛yâ˛ (Cost-effective) ≠ ¢õ@˘Ã ÓyãyˆÏÓ˚ !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy˛ô â˛yúyˆÏì˛ £ˆÏú

ÜíÈÙÈv z̨Í˛ôyîòñ ÜíÈÙÈÓ^˘›˛òñ ÜíÈÙÈ!Ó˛ôí Ï̂òÓ̊ ≤Ã Ï̂Î̊yãò £Î̊– ~ãòƒ ≤Ãâ%̨ Ó̊ ˛ô!Ó̊õy Ï̂í õ)úï Ï̂òÓ̊

≤Ã Ï̂Î̊yãò £Î̊ Îy ˆäÈy Ï̂›˛y Á õyG˛y!Ó̊ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ˛ô Ï̂«˛ ˆÎyÜyò ˆîÁÎ̊y ¢Ω˛Ó £Î̊ òy– !Ñ˛ls˛

¢õ@˘Ã Óyãy Ï̂Ó̊Ó̊ ˛ô!Ó̊Ó Ï̂ì≈̨  ÎÖò ˆÑ˛y Ï̂òy ÓyãyÓ̊ÈÙÈxÇ Ï̂üÓ̊ ˆe´ì˛y Ï̂îÓ̊ !î Ï̂Ñ˛ ú«˛ƒ ˆÓ̊ Ï̂Ö !Ó˛ôíò

Ñ˛yÎ≈Ñ˛úy˛ô â˛yúy Ï̂òy £Î̊ ì˛Öò Ñ˛õ õ)úï Ï̂òÓ̊ ≤Ã Ï̂Î̊yãò £Î̊– Ñ˛yÓ̊í ¢Ó!Ñ˛ä%È£z fl ∫̨“ ˛ô!Ó̊¢ Ï̂Ó̊

¢¡ôß̈ Ñ˛Ó̊y £Î̊–

(iv) v z̨ß̈ì˛ ˛ô!Ó̊ Ï̂°ÏÓy (Better Service) ≠ Ó,£_Ó̊ ÓyãyÓ̊ Ï̂Ñ˛ ÎÖò ˆäÈy Ï̂›˛y ˆäÈy Ï̂›˛y ÓyãyÓ̊ÈÙÈxÇ Ï̂ü

!Ó¶˛_´ Ñ˛Ó̊y £Î̊ ì˛Öò !Ó˛ôíò ~Ñ˛õ%Ö#ñ ¢Ó̊ú Á v ẑ̨ Ïjüƒõ)úÑ˛ £Î̊– ˆÎ Ï̂£ì%̨  ÓyãyÓ̊ÈÙÈxÇ Ï̂üÓ̊

ˆe´ì˛y Ï̂îÓ̊ ≤ÃÑ,̨ È!ì˛ ¢¡∫̂ Ïı˛ !Ó˛ôíòÑ˛yÓ̊# ÁÎ̊y!Ñ˛Ó£yú Ìy Ï̂Ñ˛ ì˛y£z ˆe´ì˛y Ï̂îÓ̊ ¢Ó≈y!ïÑ˛ ˛ôäÈ Ï̂®Ó̊
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˛ôíƒ Á ˆ¢Óy ¢Ó̊ÓÓ̊y Ï̂£Ó̊ ÓƒÓfl įy Ñ˛Ó̊y £Î̊– ~Ó̊*˛ô ˆ«˛ Ï̂e !Ó˛ôíòÑ˛yÓ̊# ˆÎ¢Ó !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊

!Ó Ï̂ü°Ï =Ó̊&c ˆîÎ̊ ˆ¢=!ú £úÈÙÙÙÙÈ¢õÎ̊Üì˛ Óyïyñ î)Ó̊cÜì˛ Óyïyñ ¢yÇfl ,̨Ò!ì˛Ñ˛ Óyïy £zì˛ƒy!î

î)Ó̊ Ñ˛Ó̊y– ~äÈyv˛̧yÁ ˆe´ì˛y Ï̂îÓ̊ ˛ôíƒ ¢¡ô Ï̂Ñ≈̨  x!¶˛ Ï̂ÎyÜ ÌyÑ˛ Ï̂ú ì˛y ˆüyòy Á ì˛yÓ̊ ¢õyïy Ï̂òÓ̊

õyïƒ Ï̂õ ˆe´ì˛y ¢ls˛‹T Ñ˛Ó̊yÁ !Ó˛ôíòÑ˛yÓ̊#Ó̊ ˛ô Ï̂«˛ ¢£ã £Î̊– xyÓ̊ ~¢ Ï̂ÓÓ̊ !ò›˛ö˛ú £ú

ˆe´ì˛y Ï̂îÓ̊ v z̨ß̈ì˛ ˛ô!Ó̊ Ï̂°ÏÓy ≤Ãîyò–

(v) !ò!Óv˛̧ ˆe´ì˛y ¢¡ôÑ≈̨  (Firm customer relation) ≠ ˆe´ì˛yÈÙÈ¢¡ôÑ≈̨ £z £ú !Ó˛ôíò ¢yö˛ Ï̂úƒÓ̊

â˛y!ÓÑ˛y!‡˛– ˆe´ì˛y Ï̂îÓ̊ ¢y Ï̂Ì ¢¡ôÑ≈̨  Îì˛ ¶˛y Ï̂úy £ Ï̂Ó !Ó˛ôí Ï̂ò ¢yö˛úƒ ˛ôyÁÎ̊yÓ̊ ¢Ω˛yÓòyÁ

ì˛ì˛ ˆÓ!ü Ìy Ï̂Ñ˛– ì˛y£z Óì≈̨ õy Ï̂ò !Ó˛ôíò ¢Çe´yhs˛ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ ò#!ì˛ £úÈÙÙÙÙÈÚ¢¡ôÑ≈̨

Ü Ï̂v˛̧ ˆì˛y Ï̂úyñ !Óe´Î̊ ì˛y Ï̂Ñ˛ xò%¢Ó̊í Ñ˛Ó̊ Ï̂ÓÛ ('Build relationship, sell will follow')–
ÓyãyÓ̊ xÇ Ï̂ü ÎÖò !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy˛ô â˛yúy Ï̂òy £Î̊ ì˛Öò xyò%%̨ ôy!ì˛Ñ˛¶˛y Ï̂Ó Ñ˛õ ˛ô!Ó̊¢ Ï̂Ó̊

Ñ˛õ ¢ÇÖƒÑ˛ ˆe´ì˛y Ï̂îÓ̊ õ Ï̂ïƒ Ñ˛yã Ñ˛Ó̊y £Î̊– ö˛ Ï̂ú ì˛y Ï̂îÓ̊ ¢y Ï̂Ì ¢%¢¡ôÑ≈̨  Ü Ï̂v˛̧ ˆì˛yúy

¢£ã £Î̊–

(vi) ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ ˆõyÑ˛y!Óúy (To face the competition) ≠ ÓyãyÓ̊ !Ó¶˛yãò !Ó˛ôíòÑ˛yÓ̊# Ï̂Ñ˛

≤Ã!ì˛ Ï̂Îy!Üì˛y ˆõyÑ˛y!Óúy Ñ˛Ó̊ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊– !Ó˛ôíòÑ˛yÓ̊# ≤Ã!ì˛ Ï̂ÎyÜ# Ï̂îÓ̊ ˆÑ˛Ôüú Ï̂Ñ˛ ≤Ã!ì˛£ì˛

Ñ˛Ó̊yÓ̊ ãòƒ xyÓ̊Á !Ó!¶˛ß̈ xÇüÈÙÈÓyãy Ï̂Ó̊ Ñ˛yÎ≈Ñ˛Ó̊# !Ó˛ôíò ˆÑ˛Ôüú @˘Ã£í Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊– ~Ó̊

ö˛ Ï̂ú Óyãy Ï̂Ó̊Ó̊ ≤Ã!ì˛ Ï̂Îy!Üì˛y ˆõyÑ˛y!Óúy Ñ˛Ó̊y x Ï̂òÑ˛ ¢£ã £Î̊–

(vii) v z̨̨ô Ï̂ÎyÜ# !Ó˛ôíò Ñ˛õ≈¢)!â˛ (Suitable marketing programme) ≠ ˆÎ Ï̂£ì%̨  ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊

ö˛ Ï̂ú ~Ñ˛y!ïÑ˛ ˆäÈy Ï̂›˛y ˆäÈy Ï̂›˛y fl ∫̨ì˛s f̨ ÓyãyÓ̊ Ü Ï̂v˛̧ Á Ï̂‡˛ ì˛y£z ≤Ã!ì˛!›˛ Óyãy Ï̂Ó̊Ó̊ ãòƒ ˛ô,ÌÑ˛

!Ó˛ôíò Ñ˛õ≈¢)!â˛ @˘Ã£í Ñ˛Ó̊y £Î̊– ~Ó̊ ö˛ Ï̂ú ˆe´ì˛y Ï̂îÓ̊ Ñ˛õ îy Ï̂õ xyÓ̊Á ¶˛y Ï̂úy ˛ô!Ó̊ Ï̂°ÏÓy

ˆîÁÎ̊y ¢Ω˛Ó £Î̊ ~ÓÇ !Ó˛ôí Ï̂ò ¢yö˛úƒ ˛ôyÁÎ̊yÓ̊ ¢Ω˛yÓòyÁ Ó,!k˛ ˛ôyÎ̊–

(viii) ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢¡ô Ï̂îÓ̊ úy¶˛ãòÑ˛ ÓƒÓ£yÓ̊ (Profitable use of resources) ≠ ÓyãyÓ̊

!Ó¶˛yãˆÏòÓ˚ ö˛ˆÏú !Ó¶˛y!ãì˛ ÓyãyÓ˚=!ú ¢¡∫ˆÏı˛ xˆÏòÑ˛ òì%˛ò ì˛Ìƒ ˛ôyÁÎ˚y ÎyÎ˚ Îy

¢yïyÓ̊í¶˛y Ï̂Ó !Ó˛ôíòÑ˛yÓ̊#Ó̊ ˆÜyâ˛ Ï̂Ó̊ Ìy Ï̂Ñ˛ òy– ~£z ì˛Ìƒ=!ú ˛ôÓ̊Óì≈̨ #Ñ˛y Ï̂ú ˛ôíƒ Óy ˆ¢ÓyÓ̊

v z̨ß̈Î̊ Ï̂ò Á !Ó˛ôíò Ü Ï̂Ó°ÏíyÎ̊ ÓƒÓ£*ì˛ £Î̊– ¢%ì˛Ó̊yÇ ÓyãyÓ̊ !Ó¶˛yãò v z̨Í˛ôyîÑ˛ ¢Çfl įy Ï̂Ñ˛

ì˛yÓ̊ ¢¡ô Ï̂îÓ̊ Ñ˛yõƒ ÓƒÓ£yÓ̊ !ò!ÿ˛ì˛ Ñ˛Ó̊ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

2.6 ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_¢õ)£ (Bases of Market Segmentation)
¢yïyÓ̊í¶˛y Ï̂Ó ÓyãyÓ̊ !Ó¶˛yãò Ñ˛ì˛Ñ˛=!ú â˛ú Ï̂Ñ˛Ó̊ v z̨̨ ôÓ̊ !òÈ¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ Ü Ï̂v˛̧ Á Ï̂‡˛ ~ÓÇ ~=!ú Ï̂Ñ˛£z

È~Ñ˛Ñ˛ÌyÎ˚ ÓyãyÓ˚ !Ó¶˛yãˆÏòÓ˚ !¶˛!_ Óúy £Î˚– ÓyãyÓ˚ õ)úì˛ î%ÈÙÈïÓ˚ˆÏòÓ˚ÈÙÙÙÙÈ(A) ˆ¶˛y_´yÓ˚ ÓyãyÓ˚

(Consumer market) Á (B) ÓƒÓ¢y!Î̊Ñ˛ ÓyãyÓ̊ (Business market)– ˆÎ Ï̂£ì%̨  ~£z î%£z Óyãy Ï̂Ó̊Ó̊
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≤ÃÑ,̨ !ì˛Üì˛ ˛ôyÌ≈Ñ˛ƒ Ó̊ Ï̂Î̊ Ï̂äÈ ì˛y£z ì˛y Ï̂îÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_=!úÁ ~Ñ˛ òÎ̊ñ xyúyîy– ˆ¢Ñ˛yÓ̊ Ï̂í£z xyõy Ï̂îÓ̊

xy Ï̂úyâ˛òyÁ ~£z î%ÈÙÈïÓ̊ Ï̂òÓ̊ ÓyãyÓ̊ Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊£z Ñ˛Ó̊y £ Ï̂Î̊ Ï̂äÈ–

A  ˆ¶˛y_´yÓ̊ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_¢õ)£ (Bases of Market Segmentation)

ˆ¶˛y_´yÓ̊ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ ˆ«˛ Ï̂e î%ÈÙÈïÓ̊ Ï̂òÓ̊ â˛ú Ï̂Ñ˛Ó̊ v z̨̨ ô!fl į!ì˛ ú«˛ Ñ˛Ó̊y ÎyÎ̊– x Ï̂ò Ï̂Ñ˛£z ˆ¶˛y_´y

Óy ˆe´ì˛y Ï̂îÓ̊ ˜Ó!ü Ï̂‹TƒÓ ̊ v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊ ÓyãyÓ̊ !Ó¶˛yãò Ñ˛ Ï̂Ó̊ Ìy Ï̂Ñ˛ò– ~£z ˜Ó!ü‹Tƒ=!ú £úÈÙÙÙÙÈ

ˆ¶˛Ô Ï̂Üy!úÑ˛ (geographical)ñ ãò¢ÇÖƒyõ)úÑ˛ (demographic) Á õyò!¢Ñ˛ Ü‡˛ò (psychography)–
xòƒ!î Ï̂Ñ˛ ˆÑ˛v z̨ ˆÑ˛v z̨ ˆe´ì˛y Ï̂îÓ̊ Úxyâ˛Ó̊íõ)úÑ˛Û (behavioural) !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊ ÓyãyÓ̊

!Ó¶˛yãò Ñ˛ Ï̂Ó̊ Ìy Ï̂Ñ˛ò– ò# Ï̂â˛ ì˛y!úÑ˛yÓ̊ õyïƒ Ï̂õ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ â˛úÑ˛=!ú Á ì˛y Ï̂îÓ̊ xhs˛¶%≈̨ _´

!Ó°ÏÎ̊=!ú ì%̨ Ï̂ú ïÓ̊y £ú–

(a) ˆ¶˛Ô Ï̂Üy!úÑ˛ Óy xyM˛È!úÑ˛ !¶˛!_ÈÙÙÙÙÈ˛ô)Ó≈ñ ˛ô!ÿ˛õñ v z̨_Ó̊ñ î!«˛íñ õïƒ £zì˛ƒy!î xM˛Èú–

(b) ãò¢ÇÖƒy !Ó°ÏÎ̊Ñ˛ !¶˛!_ÈÙÙÙÙÈÓÎ̊¢ñ !úDñ xyÎ̊ñ !ü«˛yñ ã#!ÓÑ˛y £zì˛ƒy!î–

(c) ¢yõy!ãÑ˛ !¶˛!_ÈÙÙÙÙÈ¢yõy!ãÑ˛ õÎ≈yîy Á ˆ◊!í–

(d) õòhfl˛y!_¥Ñ˛ !¶˛!_ÈÙÙÙÙÈî,!‹T¶˛!Dñ õ)úƒ Ï̂Óyïñ e´Î̊ÈÙÈx¶˛ƒy¢–

(e) xyÎ̊ì˛ò !¶˛!_Ñ˛ÈÙÙÙÙÈe´ Ï̂Î̊Ó̊ ˛ô!Ó̊õyí–

(f) =íõyò !¶˛!_Ñ˛ÈÙÙÙÙÈ=íõyò ¢Çe´yhs˛ ¢ Ï̂â˛ì˛òì˛y–

(g) ÓƒÓ£yÓ̊ !¶˛!_Ñ˛ÈÙÙÙÙÈ~Ñ˛£z ˛ô Ï̂íƒÓ̊ ~Ñ˛y!ïÑ˛ ÓƒÓ£yÓ̊–

ò# Ï̂â˛ ≤Ã!ì˛!›˛ !Ó°ÏÎ̊ ¢¡∫̂ Ïı˛ ïyÓ̊íy ˆîÁÎ̊y £ú–

1. ˆ¶˛Ô Ï̂Üy!úÑ˛ !Ó¶˛yãò (Geographic Segmentation) ≠ ˆ¶˛Ô Ï̂Üy!úÑ˛ ¢#õyòyÓ̊ v z̨̨ ôÓ̊ !¶˛!_

Ñ˛ Ï̂Ó̊ ÎÖò Óyãy Ï̂Ó̊Ó̊ !Ó¶˛yãò Ñ˛Ó̊y £Î̊ ì˛Öò ì˛y Ï̂Ñ˛ ˆ¶˛Ô Ï̂Üy!úÑ˛ !Ó¶˛yãò Ó Ï̂ú– ~Ó̊*˛ô

!Ó¶˛yãˆÏòÓ˚ v˛zîy£Ó˚í £úÈÙÙÙÙÈÓ˚yãƒñ ˆãúyñ ü£Ó˚ñ @˘Ãyõ#í ~úyÑ˛yñ ü£Ó˚ì˛!ú £zì˛ƒy!î–

!Ó˛ôíòÑ˛yÓ̊# ~Ñ˛ Óy ~Ñ˛y!ïÑ˛ ˆ¶˛Ô Ï̂Üy!úÑ˛ xM˛È Ï̂ú ì˛yÓ̊ ˛ôíƒ !Ó˛ôíò Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊– !Ñ˛ls˛

ì˛y Ï̂Ñ˛ xÓüƒ£z xM˛Èú!¶˛!_Ñ˛ ≤Ã Ï̂Î̊yãò Á â˛y!£îyÓ̊ ˛ôyÌ≈Ñ˛ƒ Ï̂Ñ˛ =Ó̊&c !î Ï̂ì˛ £ Ï̂Ó–

2. ãò¢ÇÖƒy !¶˛!_Ñ˛ ÓyãyÓ̊ !Ó¶˛yãò (Demographic Segmentation) ≠ ãò¢ÇÖƒy !Ó°ÏÎ̊Ñ˛

â˛úÑ˛=!úÓ̊ v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊ ÓyãyÓ̊ !Ó¶˛yãò ¢Ó Ï̂â˛ Ï̂Î̊ ˆÓ!ü ÓƒÓ£*ì˛ £Î̊– Ñ˛yÓ̊í ˆ¶˛y_´y Ï̂îÓ̊

˛ôäÈ®ñ â˛y!£îy ~ÓÇ ÓƒÓ£y Ï̂Ó̊Ó̊ £yÓ̊ ~£z â˛úÑ˛=!úÓ̊ ¢y Ï̂Ì ã!v˛̧ì˛– ~äÈyv˛̧yÁ ~£z â˛úÑ˛=!ú

¢òy_´ Ñ˛Ó̊yÁ ¢£ã– ˆ¢Ñ˛yÓ̊ Ï̂í ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ ~!›˛£z ¢Ó Ï̂â˛ Ï̂Î̊ ãò!≤ÃÎ̊ !¶˛!_– ò# Ï̂â˛

ãò¢ÇÖƒy !Ó°ÏÎ̊Ñ˛ â˛úÑ˛=!ú xy Ï̂úyâ˛òy Ñ˛Ó̊y £ú–

(i) ÓÎ̊¢ Á ã#Óòâ˛e´ (Age and life-cycle) ≠ ˆe´ì˛y Ï̂îÓ̊ xyÑ˛yA«˛yñ ˛ôäÈ®ñ â˛y!£îy
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Á e´Î̊«˛õì˛y ÓÎ̊ Ï̂¢Ó̊ ˛ô!Ó̊Óì≈̨ Ï̂òÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì ˛ô!Ó̊Ó!ì≈̨ ì˛ £Î̊– ì˛y£z ~Ñ˛ãò !Ñ˛ Ï̂üyÓ̊

Óy Î%Ó Ï̂Ñ˛Ó̊ â˛y!£îy ~ÓÇ ~Ñ˛ãò ˆ≤ÃÔë˛̧ Óy Ó,̂ Ïk˛Ó̊ â˛y!£îyÓ̊ ïÓ̊ò xyúyîy– õyò%̂ Ï°ÏÓ̊

ã#Óòâ˛ Ï̂e´Ó̊ !Ó!¶˛ß̈ ˛ôÎ≈y Ï̂Î̊ÈÙÙÙÙÈ˜üüÓñ ˜Ñ˛ Ï̂üyÓ̊ñ ˆÎÔÓòñ Óyï≈Ñ˛ƒÈÙÙÙÙÈâ˛y!£îyÓ̊ ˛ô!Ó̊Óì≈̨ ò

xì˛ƒhs˛ Óƒy˛ôÑ˛– ì˛y£z ã#Óòâ˛ Ï̂e´Ó̊ !Ó!¶˛ß̈ ˛ôÎ≈y Ï̂Î̊Ó̊ ˆe´ì˛yÓ̊y ~Ñ˛ ~Ñ˛!›˛ v z̨̨ ôÓyãyÓ̊

Ü Ï̂v˛̧ ˆì˛y Ï̂ú–

(ii) !úD (Gender) ≠ !úD ≤Ãïyòì˛ î%ÈÙÈïÓ̊ Ï̂òÓ̊ÈÙÙÙÙÈ˛ô%Ó̊&°Ï Á õ!£úy– Î!îÁ !Ñ˛ä%È ì,̨ ì˛#Î̊

!ú Ï̂DÓ̊ õyò%°ÏÁ Óyhfl˛ Ï̂Ó ˆîÖ Ï̂ì˛ ˛ôyÁÎ̊y ÎyÎ̊ ì˛Ó% ì˛y Ï̂îÓ̊ ¢ÇÖƒy ~ì˛£z òÜíƒ ˆÎ

ì˛yÓ̊y xyúyîy ÓyãyÓ̊ Ü Ï̂v˛̧ ì%̨ ú Ï̂ì˛ ˛ôy Ï̂Ó̊ òy– Ñ˛ì˛Ñ˛=!ú ˆ«˛ Ï̂e !úD Ï̂¶˛ Ï̂î õyò%̂ Ï°ÏÓ̊

≤Ã Ï̂Î̊yãò Á â˛y!£îyÓ̊ õ Ï̂ïƒ ˛ôyÌ≈Ñ˛ƒ ˆîÖy ÎyÎ̊– ˆÎõòñ ˆõ Ï̂Î̊Ó̊y üy!v˛̧ñ ¢y Ï̂úyÎ̊yÓ̊

Ñ˛y!õã £zì˛ƒy!î ˛ô!Ó̊ïyò Ñ˛ Ï̂Ó̊– xòƒ!î Ï̂Ñ˛ ˛ô%Ó̊&°ÏÓ̊y ˛ôƒyr›˛ñ üy›≈̨ ñ ï%!ì˛ñ ˛ôyOy!Ó £zì˛ƒy!î

˛ô Ï̂Ó̊– ¢%ì˛Ó̊yÇ õ!£úy Ï̂îÓ̊ ÓƒÓ£yÓ̊ Ï̂ÎyÜƒ ˆ˛ôyüyÑ˛ ˛ô!Ó̊FäÈîñ Ñ˛¢ Ï̂õ!›˛Ñ‰̨ ¢ñ õƒyÜy!ãò

£zì˛ƒy!î ˛ô%Ó̊&°Ï̂ ÏîÓ̊ ˆÌ Ï̂Ñ˛ xyúyîy– ˆ¢Ñ˛yÓ̊ Ï̂í£z ˛ô%Ó̊&°Ï ~ÓÇ õ!£úyÓ̊y ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊

!¶˛!_ !£¢y Ï̂Ó Üíƒ £Î̊–

(iii) xyÎ̊ (Income) ≠ ¢õy Ï̂ã !Ó!¶˛ß̈ xy Ï̂Î̊Ó̊ õyò%°Ï Ó¢Óy¢ Ñ˛ Ï̂Ó̊– ì˛y Ï̂îÓ̊ xyÎ̊ xò%¢y Ï̂Ó̊

ì˛y Ï̂îÓ̊ ˛ôäÈ®ñ ≤Ã Ï̂Î̊yãò Á â˛y!£îy Ü Ï̂v˛̧ Á Ï̂‡˛– Ñ˛yÓ̊í xyÑ˛yA«˛y Á ≤Ã Ï̂Î̊yãò ÌyÑ˛ Ï̂ú£z

â˛y!£îy Ü Ï̂v˛̧ Á Ï̂‡˛ òy– ~ãòƒ ≤Ã Ï̂Î̊yãò ì˛y Ï̂îÓ̊ e´Î̊«˛õì˛y– xÌ≈yÍ e´Î̊«˛õì˛y ¢¡ôß̈

õyò%°ÏÓ̊y£z ~Ñ˛!›˛ ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ Ü Ï̂v˛̧ ˆì˛y Ï̂ú– ì˛y£z xy Ï̂Î̊Ó̊ v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊ ÓyãyÓ̊

!Ó¶˛!_´Ñ˛Ó̊í Ó˝!îò ï Ï̂Ó̊ xò%¢,ì˛ ˛ôk˛!ì˛–

(iv) ≤Ããß√ (Generation) ≠ ~Ñ˛ ≤Ããß√ ˆÌ Ï̂Ñ˛ xyÓ̊ ~Ñ˛ ≤Ãã Ï̂ß√Ó̊ ã#Óòîü≈òñ ˜ò!ì˛Ñ˛ì˛yñ

õ)úƒˆÏÓyï £zì˛ƒy!îÓ˚ õˆÏïƒ ≤Ãâ%˛Ó˚ ˛ôyÌ≈Ñ˛ƒ ˆîÖy ÎyÎ˚– òì%˛ò ≤Ããß√ òì%˛ò ¢õˆÏÎ˚Ó˚

ˆ≤Ã«˛y˛ô Ï̂›˛ ˆÓ Ï̂v˛̧ Á Ï̂‡˛ Îy ì˛y Ï̂îÓ̊ ã#ÓòÎyey Ï̂Ñ˛ ≤Ã¶˛y!Óì˛ Ñ˛ Ï̂Ó̊– ~£z òì%̨ ò ¢õ Ï̂Î̊Ó̊

ˆ≤Ã«˛y˛ô›˛ Óú Ï̂ì˛ ˆÓyG˛yÎ̊ ~£z ¢õ Ï̂Î̊Ó̊ ÜyòÈÙÈÓyãòyñ !¢ Ï̂òõyñ Ó̊yãò#!ì˛ Á xòƒyòƒ

á›˛òy– ~ Ï̂îÓ̊ Ï̂Ñ˛ ~Ñ˛Ñ˛ÌyÎ̊ ÚˆÜy¤˛#îúÛ (cohorts) Óúy £Î̊– ~Ó̊y ~Ñ˛£z x!¶˛K˛ì˛y

!ò Ï̂ã Ï̂îÓ̊ õ Ï̂ïƒ ¶˛yÜ Ñ˛ Ï̂Ó̊ !ò Ï̂ì˛ â˛yÎ̊ñ ~ Ï̂îÓ̊ î,!‹T¶˛!D Á õ)úƒ Ï̂Óyï ~Ñ˛£z ïÓ̊ Ï̂òÓ̊

£Î̊– ì˛y£z ¢Ñ˛ú !Ó˛ôíòÑ˛yÓ̊# ~ Ï̂îÓ̊ ˛ôäÈ®¢£z ˛ôíƒ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e !¢ Ï̂òõyÈÙÈfi›˛yÓ̊ñ

ÜyÎ̊Ñ˛ñ ¢ö˛ú ˆÖ Ï̂úyÎ̊yv˛̧ £zì˛ƒy!îÓ̊ äÈ!Ó !ÓK˛y˛ô Ï̂ò ÓƒÓ£yÓ̊ Ñ˛ Ï̂Ó̊–

(v) ¢yõy!ãÑ˛ ˆ◊!í (Social class) ≠ ¢õy Ï̂ãÓ̊ õ Ï̂ïƒ !Ó!¶˛ß̈ ˆ◊!íÓ̊ ¢£yÓfl įyò ˆîÖ Ï̂ì˛

˛ôyÁÎ̊y ÎyÎ̊– ˆe´ì˛y ˆÎ ¢yõy!ãÑ˛ ˆ◊!íÓ̊ xhs˛¶%≈̨ _´ Ìy Ï̂Ñ˛ ˆ¢£z xò%ÎyÎ̊# ì˛yÓ̊ ˛ôäÈ®

Á â˛y!£îyÓ̊ ïÓ̊ò ˜ì˛!Ó̊ £Î̊– ¢yõy!ãÑ˛ ˆ◊!í!Óòƒy¢ ˆÎ¢Ó !Ó°Ï̂ ÏÎ̊ ˆe´ì˛yÓ̊ ˛ôäÈ® Ï̂Ñ˛

≤Ã¶˛y!Óì˛ Ñ˛ Ï̂Ó̊ ì˛y Ï̂îÓ̊ õ Ï̂ïƒ Üy!v˛̧ñ ˆ˛ôyüyÑ˛ ˛ô!Ó̊FäÈîñ xy¢ÓyÓ˛ôeñ !Ó Ï̂òyîòñ ˛ôv˛̧yÓ̊
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x¶˛ƒy¢ £zì˛ƒy!î xòƒì˛õ– ˆ¢Ñ˛yÓ̊ Ï̂í x Ï̂òÑ˛ Ñ˛yÓ̊Óy!Ó̊ ~ÓÇ ¢yõy!ãÑ˛ ˆ◊!í Ï̂Ñ˛ ú«˛ƒ

Ñ˛ Ï̂Ó̊ !Ó Ï̂ü°Ï ïÓ̊ Ï̂òÓ̊ ˛ôíƒ v z̨Í˛ôyîò Ñ˛ Ï̂Ó̊–

3. õòhfl˛_¥!¶˛!_Ñ˛ ÓyãyÓ̊ !Ó¶˛yãò (Psychographic Segmentation) ≠ ÎÖò ˆe´ì˛y Ï̂îÓ̊

¢yõy!ãÑ˛ ˆ◊!íñ ã#Óò˜Ïüú#ñ Óƒ!_´c £zì˛ƒy!î ˜Ó!üˆÏ‹TƒÓ˚ v˛z˛ôÓ˚ !¶˛!_ Ñ˛ˆÏÓ˚ ˆe´ì˛yˆÏîÓ˚

!Ó!¶˛ß̈ î Ï̂ú !Ó¶˛_´ Ñ˛Ó̊y £Î̊ ì˛Öò ì˛y Ï̂Ñ˛ õòhfl˛_¥!¶˛!_Ñ˛ ÓyãyÓ̊ !Ó¶˛yãò Óúy £Î̊– ~õò!Ñ˛

~Ñ˛£z ˆ¶˛Ô Ï̂Üy!úÑ˛ xM˛È Ï̂úÓ̊ ˆe´ì˛y Ï̂îÓ̊ õ Ï̂ïƒÁ !Ó!¶˛ß̈ õyò!¢Ñ˛ì˛y ˆîÖ Ï̂ì˛ ˛ôyÁÎ̊y ÎyÎ̊–

ˆ¢Ñ˛yÓ̊ Ï̂í !Ó˛ôíòÑ˛yÓ̊#Ó̊y ≤ÃyÎ̊ü£z ˆe´ì˛y Ï̂îÓ̊ ã#Óò Ï̃üú# Á õyò!¢Ñ˛ì˛y Ï̂Ñ˛ !¶˛!_ Ñ˛ Ï̂Ó̊ ÓyãyÓ̊

!Ó¶˛yãò Ñ˛ Ï̂Ó̊ ~ÓÇ ¢Ç Ï̂Óîòü#ú !Ó˛ôíò ˆÑ˛Ôüú xò%¢Ó̊í Ñ˛ Ï̂Ó̊–

4. xyâ˛Ó̊íõ)úÑ˛ ÓyãyÓ̊ !Ó¶˛yãò (Behavioural Segmentation) ≠ xyâ˛Ó̊íõ)úÑ˛ ÓyãyÓ̊

!Ó¶˛yãò Óú Ï̂ì˛ ˆÓyG˛yÎ̊ ÎÖò ˆe´ì˛y Ï̂îÓ̊ K˛yòñ î,!‹T¶˛!Dñ ÓƒÓ£yÓ̊ Á ˛ô Ï̂íƒÓ̊ ≤Ã!ì˛ ≤Ã!ì˛!e´Î̊yÓ̊

v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊ ì˛y Ï̂îÓ̊ ˆäÈy Ï̂›˛y ˆäÈy Ï̂›˛y ˆÜy¤˛# Ï̂ì˛ !Ó¶˛_´ Ñ˛Ó̊y £Î̊– x Ï̂òÑ˛ !Ó˛ôíòÑ˛yÓ̊#

õ Ï̂ò Ñ˛ Ï̂Ó̊ò ˆÎ ˆe´ì˛y Ï̂îÓ̊ xyâ˛Ó̊ Ï̂íÓ̊ v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊ ÓyãyÓ̊ !Ó¶˛yãò Ñ˛Ó̊y £ Ï̂ú ¢Ó Ï̂â˛ Ï̂Î̊

¶˛y Ï̂úy £Î̊– ò# Ï̂â˛ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ xyâ˛Ó̊íõ)úÑ˛ â˛úÑ˛=!ú ¢¡∫̂ Ïı˛ xy Ï̂úyâ˛òy Ñ˛Ó̊y £ú˛≠

(i) v z̨̨ ôú«˛ (Occassion) ≠ v z̨̨ ôú«˛ £ú ˆÎ á›˛òy ˆe´ì˛y Ï̂îÓ̊ e´Î̊ÈÙÈ£zFäÈy Ï̂Ñ˛ ãy@˘Ãì˛

Ñ˛ Ï̂Ó̊ Óy ˛ôíƒ e´ Ï̂Î̊ v z̨m%k˛ Ñ˛ Ï̂Ó̊– ~£z v z̨̨ ôú«˛ Ï̂Ñ˛Á ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_ !£¢y Ï̂Ó

Üíƒ Ñ˛Ó̊y ÎyÎ̊– v z̨îy£Ó̊ífl ∫̨Ó̊*˛ôñ î%Ü≈y˛ô)ãyñ {îñ ïò Ï̂ì˛Ó̊y¢ñ òÓÓ°Ï≈ñ !Ó Ï̂Î̊ñ ãß√!îò

£zì˛ƒy!î á›˛òy ˆe´ì˛y Ï̂îÓ̊ ˛ôíƒ e´ Ï̂Î̊ ≤Ã Ï̂Ó̊y!â˛ì˛ Ñ˛ Ï̂Ó̊– v z̨̨ ôú«˛ Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊ ÓyãyÓ̊

!Ó¶˛yãò ˛ô Ï̂íƒÓ̊ ÓƒÓ£yÓ̊ Ü Ï̂v˛̧ ì%̨ ú Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

(ii) ¢%!Óïy (Benefit) ≠ ˛ôíƒ Óy ˆ¢Óy ˆÌ Ï̂Ñ˛ ˆe´ì˛yÓ̊y Ñ˛# ïÓ̊ Ï̂òÓ̊ ¢%!Óïy â˛yÎ̊ ì˛yÓ̊

v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊Á ÓyãyÓ̊ !Ó¶˛yãò Ñ˛Ó̊y £Î̊– ~Ó̊*˛ô ÓyãyÓ̊ !Ó¶˛yã Ï̂ò !Ó˛ôíòÑ˛yÓ̊#

≤ÃÌ Ï̂õ£z ˆe´ì˛yÓ̊y ˛ôíƒ ˆÌ Ï̂Ñ˛ ˆÎ¢Ó ≤Ãïyò ¢%!Óïy ˆ˛ô Ï̂ì˛ â˛yÎ̊ ˆ¢=!ú ~ÓÇ ˆe´ì˛y Ï̂îÓ̊

ïÓ̊ò ¢òy_´ Ñ˛ Ï̂Ó̊– ~Ó̊˛ôÓ̊ ˆÑ˛yò‰ Ó ƒy Ï̂u˛Ó̊ ˛ôíƒ xò%Ó̊*˛ô ¢%!Óïy ≤Ãîyò Ñ˛Ó̊ Ï̂ì˛ ¢õÌ≈

ì˛y !fl įÓ̊ Ñ˛ Ï̂Ó̊–

(iii) ÓƒÓ£yÓ̊Ñ˛yÓ̊#Ó̊ õÎ≈yîy (User status) ≠ x Ï̂òÑ˛ ¢õÎ̊ ˛ô Ï̂íƒÓ̊ ÓƒÓ£y Ï̂Ó̊Ó̊ v z̨̨ ôÓ̊

!ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊Á ÓyãyÓ̊ Ï̂Ñ˛ «%̨ o «%̨ o xÇ Ï̂ü !Ó¶˛yãò Ñ˛Ó̊y £Î̊– ~£z «%̨ o «%̨ o xÇüÈÙÈÓyãyÓ̊

ˆÎ¢Ó ˆe´ì˛yˆÏîÓ˚ !òˆÏÎ˚ ÜˆÏv˛¸ ÁˆÏ‡˛ ˆ¢=!ú £úÈÙÙÙÙÈÚÓƒÓ£yÓ˚Ñ˛yÓ˚# òÎ˚Ûñ Ú˛ô)Ó≈ì˛ò

ÓƒÓ£yÓ̊Ñ˛yÓ̊#Ûñ Ú¢Ω˛yÓƒ ÓƒÓ£yÓ̊Ñ˛yÓ̊#Ûñ Ú≤ÃÌõ ÓƒÓ£yÓ̊Ñ˛yÓ̊#Û Á Ú!òÎ̊!õì˛ ÓƒÓ£yÓ̊Ñ˛yÓ̊#Û–

~Ó̊*˛ô ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ ö˛ Ï̂ú v z̨q(ì˛ Ú¢Ω˛yÓƒ ÓƒÓ£yÓ̊Ñ˛yÓ̊#Û xÇü Ï̂Ñ˛ ú«˛ƒ Ñ˛ Ï̂Ó̊

!Ó˛ôíòÑ˛yÓ̊# ì˛yÓ̊ !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy˛ô â˛yúyÎ̊–

(iv) ÓƒÓ£y Ï̂Ó̊Ó̊ £yÓ̊ (Usage rate) ≠ ˛ôíƒ Á ˆ¢Óy ÓƒÓ£y Ï̂Ó̊Ó̊ £yÓ̊ xò%¢y Ï̂Ó̊Á ÓyãyÓ̊ Ï̂Ñ˛
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«%̨ o «%̨ o xÇ Ï̂ü !Ó¶˛_´ Ñ˛Ó̊y £Î̊– ÓƒÓ£y Ï̂Ó̊Ó̊ £yÓ̊ Óú Ï̂ì˛ ˆÓyG˛yÎ̊ Ñ˛õñ õyG˛y!Ó̊ñ Óy

ˆÓ!ü ÓƒÓ£yÓ̊– Ñ˛õ ÓƒÓ£yÓ̊Ñ˛yÓ̊#Ó̊ ¢ÇÖƒy ¢yïyÓ̊íì˛ ˆÓ!ü £Î̊ !Ñ˛ls˛ ˆõy›˛ ÓƒÓ£yÓ̊

Ñ˛õ £Î̊– xòƒ!î Ï̂Ñ˛ ˆÓ!ü ÓƒÓ£yÓ̊Ñ˛yÓ̊# Ï̂îÓ̊ ¢ÇÖƒy x“ !Ñ˛ls˛ ˆõy›˛ ÓƒÓ£yÓ̊ x Ï̂òÑ˛

ˆÓ!ü £Î̊– ì˛y£z !Ó˛ôíòÑ˛yÓ̊#Ó̊y ¢yïyÓ̊íì˛ ˆÓ!ü ÓƒÓ£yÓ̊Ñ˛yÓ̊# Ñ˛õ ¢ÇÖƒÑ˛ ˆe´ì˛y Ï̂îÓ̊

õ Ï̂ïƒ ˛ôíƒ !Ó˛ôíò Ñ˛Ó̊ Ï̂ì˛ â˛yÎ̊–

(v) xyò%Ü Ï̂ì˛ƒÓ̊ õyey (Loyalty status) ≠ ˛ôíƒ Óy ˆ¢ÓyÓ̊ ≤Ã!ì˛ ˆe´ì˛y Ï̂îÓ̊ xyò%Ü Ï̂ì˛ƒÓ̊

õyeyÓ̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ ÓyãyÓ̊ Ï̂Ñ˛ â˛yÓ̊!›˛ ¶˛y Ï̂Ü !Ó¶˛_´ Ñ˛Ó̊y £Î̊– ~=!ú £ú

Úxòõò#Î˚Ûñ Ú!Ó¶˛_´Ûñ Úfl˛iyòyhs˛!Ó˚ì˛Û ~ÓÇ Úx˛ô¢,ì˛Û– Úxòõò#Î˚ xyò%Üì˛ƒÛ ˆÎ¢Ó

ˆe´ì˛yÓ̊ Ìy Ï̂Ñ˛ ì˛yÓ̊y ¢Ó¢õÎ̊ ~Ñ˛£z Ó ƒy Ï̂u˛Ó̊ ˛ôíƒ e´Î̊ Ñ˛ Ï̂Ó̊– Ú!Ó¶˛_´Û xyò%Ü Ï̂ì˛ƒÓ̊

ˆe´ì˛yÓ̊y î%!›˛ Óy !ì˛ò!›˛ Ó ƒy Ï̂u˛Ó̊ ˛ôíƒ ÓƒÓ£yÓ̊ Ñ˛ Ï̂Ó̊ñ Úfl įyòyhs˛!Ó̊ì˛Û ˆe´ì˛yÓ̊y ~Ñ˛!›˛

Ó ƒyu˛ ˆäÈ Ï̂v˛̧ xòƒ ~Ñ˛!›˛ Ó ƒy Ï̂u˛Ó̊ ˛ôíƒ e´Î̊ Ñ˛ Ï̂Ó̊ ~ÓÇ Úx˛ô¢,ì˛Û ˆe´ì˛yÓ̊ ˆÑ˛y Ï̂òy

Ó ƒy Ï̂u˛Ó̊ ˛ô Ï̂íƒÓ̊ ≤Ã!ì˛£z xyò%Üì˛ƒ Ìy Ï̂Ñ˛ òy–

B  ÓƒÓ¢y!Î̊Ñ˛ ÓyãyÓ̊ !Ó¶˛yãò (Business Market Segmentation)

ˆe´ì˛y Óy ˆ¶˛y_´yÓ̊ ÓyãyÓ̊ !Ó¶˛!_´Ñ˛Ó̊ Ï̂íÓ̊ ˆ«˛ Ï̂e ˆÎ¢Ó â˛úÑ˛ ÓƒÓ£*ì˛ £Î̊ ì˛y Ï̂îÓ̊ õ Ï̂ïƒ !Ñ˛ä%È â˛úÑ˛

ÓƒÓ¢y!Î̊Ñ˛ ÓyãyÓ̊ !Ó¶˛_´Ñ˛Ó̊ Ï̂íÓ̊ ˆ«˛ Ï̂eÁ ÓƒÓ£*ì˛ £Î̊– ~Ó̊*˛ô â˛ú Ï̂Ñ˛Ó̊ v z̨îy£Ó̊í £úÈÙÙÙÙÈˆ¶˛Ô Ï̂Üy!úÑ˛

xÓfl įyòñ ˛ô Ï̂íƒÓ̊ xhs˛!ò≈!£ì˛ ¢%!Óïyñ ÓƒÓ£y Ï̂Ó̊Ó̊ £yÓ̊ £zì˛ƒy!î– ~äÈyv˛̧yÁ ÓƒÓ¢y!Î̊Ñ˛ ÓyãyÓ̊ !Ó¶˛yã Ï̂ò

xyÓ̊Á !Ñ˛ä%È â˛úÑ˛ Ï̂Ñ˛ !¶˛!_ !£¢y Ï̂Ó ÓƒÓ£yÓ̊ Ñ˛Ó̊y £Î̊ñ ˆÎõòÈÙÙÙÙÈ!e´Î̊yü#ú â˛úÑ˛¢õ)£ (operating)ñ
˛ô!Ó̊!fl į!ì˛Üì˛ !Ó°ÏÎ̊¢õ)£ (Situational factors)ñ e´Î̊ÈÙÈî,!‹T¶˛!D (Purchasing approach)ñ Óƒ!_´Ñ˛

â˛!Ó̊eyÓ!ú (personal traits)– ì˛ Ï̂Ó ~ Ï̂îÓ̊ õ Ï̂ïƒ ¢Ó Ï̂â˛ Ï̂Î̊ =Ó̊&c˛ô)í≈ £ú ãò¢ÇÖƒy !Ó°ÏÎ̊Ñ˛ â˛úÑ˛¢õ)£–

ÓƒÓ¢y!Î̊Ñ˛ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ ˆ«˛ Ï̂e !Ó˛ôíòÑ˛yÓ̊# Ï̂Ñ˛ ≤ÃÌ Ï̂õ£z !fl įÓ̊ Ñ˛Ó̊ Ï̂ì˛ £Î̊ ˆÎ ˆÑ˛yò‰ !ü Ï̂“Ó̊ ãòƒ

˛ôíƒ !Ó˛ôíò Ñ˛Ó̊y £ Ï̂Ó– ~Ó̊˛ôÓ̊ Á£z !ü Ï̂“Ó̊ xhs˛Ü≈ì˛ !Ó!¶˛ß̈ ˆÑ˛y¡ôy!òÓ̊ xyÑ˛yÓ̊ Óy xyÑ,̨ !ì˛ñ ÓƒÓ£y Ï̂Ó̊Ó̊

˛ô!Ó̊õy˛ôñ ÓƒÓ£y Ï̂Ó̊Ó̊ £yÓ̊ £zì˛ƒy!îÓ̊ v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊ ˆäÈy Ï̂›˛y ˆäÈy Ï̂›˛y xÇüÈÙÈÓyãyÓ̊ Ü Ï̂v˛̧ ˆì˛yúy £Î̊–

2.7 ÓyãyÓ˚ !Ó¶˛yãˆÏòÓ˚ !¶˛!_ !òÓ≈yâ˛ˆÏò !ÓˆÏÓâ˛ƒ !Ó°ÏÎ˚¢õ)£ (Factors
Influencing Choice of Base)

ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_ !òÓ≈yâ˛ Ï̂ò ˆÎ¢Ó !Ó°ÏÎ̊ !Ó Ï̂Óâ˛òy Ñ˛Ó̊ Ï̂ì˛ £Î̊ ˆ¢=!ú !ò Ï̂â˛ ì%̨ Ï̂ú ïÓ̊y

£ú–

(i) ¢£ãÜõƒ (Easy access) ≠ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_ ~Ó̊*˛ô £ÁÎ̊y v z̨!â˛ì˛ Îy Ï̂ì˛ !Ó˛ôíòÑ˛yÓ̊#

¢£ˆÏã£z !Ó¶˛y!ãì˛ ~Ñ˛ Óy ~Ñ˛y!ïÑ˛ ÓyãyˆÏÓ˚ ì˛yÓ˚ !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy˛ô â˛yúyˆÏì˛ ˛ôyˆÏÓ˚–
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~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_ !òÓ≈yâ˛ Ï̂òÓ̊ ˆ«˛ Ï̂e ˛ôíƒ Óy ˆ¢ÓyÓ̊ ¢£ãÜõƒì˛y £ú

˛ô)Ó≈üì≈̨ – ~Öy Ï̂ò ¢£ãÜõƒì˛y £ú Îy Ï̂ì˛ !Ó˛ôíòÑ˛yÓ̊# !Ó!¶˛ß̈ xÇüÈÙÈÓyãy Ï̂Ó̊ ì˛yÓ̊ ˛ô Ï̂íƒÓ̊

≤Ã¢yÓ̊ Á Ó^˘›˛ò ¢£ Ï̂ã£z Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊–

(ii) ¢yÓ̊Ó_y (Substantiality) ≠ ¢yÓ̊Ó_y Óú Ï̂ì˛ ˆÓyG˛yÎ̊ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ ö˛ Ï̂ú ˆÎ ˆäÈy Ï̂›˛y

ˆäÈy Ï̂›˛y Óyãy Ï̂Ó̊Ó̊ ¢,!‹T £Î̊ ˆ¢=!ú ˆÎò Î%!_´¢Dì˛¶˛y Ï̂Ó Óv˛̧ £Î̊– xòƒÌyÎ̊ ÓyãyÓ̊=!ú Ï̂ì˛

!Ó˛ôíò Ñ˛yÎ≈Ñ˛úy˛ô â˛yúy Ï̂òy xúy¶˛ãòÑ˛ £ Ï̂Î˚ ˛ô Ï̂v˛̧– xÌ≈yÍ ¢yÓ˚Ó_y £ú xÇüÈÙÈÓyãyÓ˚

~õò xyÑ,̨ !ì˛Ó̊ £ Ï̂Ó ˆÎò ˆ¢=!ú ú«˛ƒÈÙÈÓyãyÓ̊ !£¢y Ï̂Ó Üíƒ £ Ï̂ì˛ ˛ôy Ï̂Ó̊ ~ÓÇ !Ó˛ôí Ï̂òÓ̊

ˆ«˛ Ï̂e úy¶˛ãòÑ˛ £Î̊–

(iii) ˛ô!Ó̊õy˛ô Ï̂ÎyÜƒì˛y (Measurability) ≠ ÓyãyÓ̊ !Ó¶˛yãò ì˛Öò£z ö˛ú≤Ã¢) £Î̊ ÎÖò xÇüÈÙÈÓyãyÓ̊

=!úÓ̊ xyÑ,̨ !ì˛ Á e´Î̊«˛õì˛y ¢òy_´ Ñ˛Ó̊y Á ˛ô!Ó̊õy˛ô Ñ˛Ó̊y ¢Ω˛Ó £Î̊– ~äÈyv˛̧yÁ !Ó!¶˛ß̈

xÇüÈÙÈÓyãy Ï̂Ó̊Ó̊ õ Ï̂ïƒ ¢%fl˛ô‹T ˛ôyÌ≈Ñ˛ƒ ÌyÑ˛ Ï̂ì˛ £ Ï̂Ó– xÌ≈yÍ ≤Ã Ï̂ì˛ƒÑ˛ xÇüÈÙÈÓyãy Ï̂Ó̊Ó̊ xhs˛¶%≈̨ _´

ˆe´ì˛y Ï̂îÓ̊ ¢yïyÓ̊í ˜Ó!ü‹Tƒ myÓ̊y ˆÎò ¢£ Ï̂ã£z ¢òy_´ Ñ˛Ó̊y ÎyÎ̊– xòƒÌyÎ̊ !Óe´Î̊ÈÙÈ≤Ã¢yÓ̊

Ñ˛yÎ≈Ñ˛úy˛ô ¢!‡˛Ñ˛¶˛y Ï̂Ó ≤Ã Ï̂Î̊yÜ Ñ˛Ó̊y î%Ó̊*£ £ Ï̂Î̊ ˛ô Ï̂v˛̧–

(iv) ¢¡ôyîò Ï̂ÎyÜƒì˛y (Actionability) ≠ ~Ó̊ xÌ≈ £ú ÓyãyÓ̊ !Ó¶˛yãò ~õò¶˛y Ï̂Ó £ÁÎ̊y

v˛z!â˛ì˛ ÎyˆÏì˛ !Ó˛ôíòÑ˛yÓ˚#Ó˚ ˛ô!Ó˚ˆÏ°ÏÓy ≤ÃîyˆÏòÓ˚ ˆÎyÜƒì˛yÓ˚ ¢yˆÏÌ ¢yÎ%ãƒ ÌyˆÏÑ˛– xÌ≈yÍ

!Ó˛ôíòÑ˛yÓ̊# ì˛yÓ̊ Ñ˛õ≈¢¡ôyîò ˆÎyÜƒì˛y xò%¢y Ï̂Ó̊ ÓyãyÓ̊ Ï̂Ñ˛ !Ó!¶˛ß̈ xÇ Ï̂ü !Ó¶˛_´ Ñ˛Ó̊ Ï̂Ó–

(v) â˛y!£îyÓ̊ ˛ô!Ó̊Óì≈̨ òü#úì˛y (Variation in demand) ≠ ÓyãyÓ̊ !Ó¶˛yãò ì˛Öò£z ö˛ú≤Ã¢) £Î̊

ÎÖò Óyãy Ï̂Ó̊ â˛y!£îyÓ̊ ˛ô!Ó̊Óì≈̨ òü#úì˛y xì˛ƒhs˛ ≤ÃÑ˛›˛ Á ïyÓ̊yÓy!£Ñ˛ £Î̊– !fl įÓ̊ â˛y!£îyÓ̊

Óyãy Ï̂Ó̊ !Ó¶˛yãòÈÙÈˆÑ˛Ôüú Ö%Ó ˆÓ!ü ö˛ú≤Ã¢) £Î̊ òy– ¢%ì˛Ó̊yÇ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_

!òÓ≈yâ˛ Ï̂ò Óyãy Ï̂Ó̊ â˛y!£îyÓ̊ ˛ô!Ó̊Óì≈̨ òü#úì˛yÓ̊ !Ó°ÏÎ̊!›˛Á !Ó Ï̂Óâ˛òy Ñ˛Ó̊y v z̨!â˛ì˛–

(vi) ≤Ã!ì˛!e´Î̊yü#úì˛y (Responsiveness) ≠ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ ö˛ Ï̂ú v z̨q(ì˛ xÇüÈÙÈÓyãyÓ̊ ~õò

£ÁÎ̊y v z̨!â˛ì˛ Îy Ï̂ì˛ !Ó˛ôíò !õ◊ Ï̂íÓ̊ ¢yõyòƒ ˛ô!Ó̊Óì≈̨ ò ˆe´ì˛y Ï̂îÓ̊ õ Ï̂ïƒ ≤Ã!ì˛!e´Î̊y ¢,!‹T

Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊– ¢%ì˛Ó̊yÇ ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊# xÇüÈÙÈÓyãy Ï̂Ó̊Ó̊ Îy Ï̂ì˛ !Ó!¶˛ß̈ !Ó˛ôíò â˛ú Ï̂Ñ˛Ó̊ ≤Ã!ì˛

≤Ã!ì˛!e´Î̊y ÓãyÎ̊ Ìy Ï̂Ñ˛ ì˛yÁ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_ !òÓ≈yâ˛ Ï̂òÓ̊ ¢õÎ̊ !Ó Ï̂Óâ˛òy Ñ˛Ó̊ Ï̂ì˛

£Î˚–

(vii) Ñ˛yÎ≈Ñ˛Ó̊# Ñ˛õ≈¢)!â˛ ≤ÃíÎ̊ò (Formulation of effective programme) ≠ ÓyãyÓ̊ !Ó¶˛yãò

ì˛Öò£z ¢yÌ≈Ñ˛ £Î̊ ÎÖò xÇü Óyãy Ï̂Ó̊Ó̊ ãòƒ ˛ô,ÌÑ˛ Ñ˛yÎ≈Ñ˛Ó̊# !Ó˛ôíò Ñ˛õ≈¢)!â˛ ≤ÃíÎ̊ò Ñ˛Ó̊y

¢Ω˛Ó £Î̊ ~ÓÇ Îy ˆe´ì˛y Ï̂îÓ̊ xyÑ˛°Ï≈í Ñ˛Ó̊ Ï̂ì˛ ¢õÌ≈ £Î̊– ¢%ì˛Ó̊yÇ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_

!òÓ≈yâ˛ Ï̂ò ~£z !Ó°ÏÎ̊!›˛Á !Ó˛ôíòÑ˛yÓ̊# Ï̂Ñ˛ !Ó Ï̂Óâ˛òyÓ̊ õ Ï̂ïƒ Ó̊yÖ Ï̂ì˛ £Î̊–
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2.8 ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í (Product Differentiation)
xÌ≈ò#!ì˛ Á ÓƒÓfl įy˛ôòy üy Ï̂fl f̨Ó̊ õ Ï̂ì˛ ˛ôíƒ ˛ôyÌ≈Ñ˛ƒÑ˛Ó̊í Óy ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í £ú ~õò ~Ñ˛!›˛ ≤Ã!e´Î̊y

Îy xòƒ ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ ˆÌ Ï̂Ñ˛ ˆÑ˛y Ï̂òy ~Ñ˛!›˛ ˛ôíƒ Ï̂Ñ˛ xyúyîy¶˛y Ï̂Ó !â˛!£´ì˛ Ñ˛ Ï̂Ó̊– ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊

!Ó˛ôí Ï̂òÓ˚  (Unique Selling Point) ¢yïyÓ̊íì˛ ì˛yÓ̊ ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ õ)ú !¶˛!_ Ó Ï̂ú Üíƒ £Î̊–

!Ó˛ôí Ï̂ò ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í Ö%Ó ˆÓ!ü ˆîÖy ÎyÎ̊– ˆÑ˛y Ï̂òy ˛ôíƒ Ï̂Ñ˛ ì˛yÓ̊ ¢õãyì˛#Î̊ ˛ôíƒ ˆÌ Ï̂Ñ˛ xyúyîy

Ñ˛Ó̊yÓ̊ ãòƒ ~£z ≤Ã!e´Î̊y @˘Ã£í Ñ˛Ó̊y £Î̊– ~Ñ˛!›˛ ˛ô)í≈yD Óyãy Ï̂Ó̊ ~Ñ˛!›˛ ≤Ã!ì˛¤˛yò ì˛yÓ̊ ≤ÃyÎ̊ ¢õãyì˛#Î̊

î%!›˛ ˛ô Ï̂íƒÓ̊ õ Ï̂ïƒ ˛ôyÌ≈Ñ˛ƒ Ñ˛Ó̊yÓ̊ ãòƒ ~£z ≤Ã!e´Î̊y @˘Ã£í Ñ˛ Ï̂Ó̊ Ìy Ï̂Ñ˛–

˛ôíƒ Óy ˆ¢ÓyÓ̊ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e ~£z ˛ôk˛!ì˛ ¢õãyì˛#Î̊ ˛ôíƒ v z̨Í˛ôyîòÑ˛yÓ̊# ≤Ã!ì˛¤˛yò=!ú !Ó˛ôíò

ˆÑ˛Ôüú !£¢y Ï̂Ó ÓƒÓ£yÓ̊ Ñ˛ Ï̂Ó̊ Ìy Ï̂Ñ˛– ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í !Ó˛ôíò ˆÑ˛Ôü Ï̂ú ˆÑ˛y Ï̂òy !Ó Ï̂ü°Ï ˛ôíƒ Óy ˆ¢Óy

ì˛yÓ̊ ¢õãyì˛#Î̊ ˛ô Ï̂íƒÓ̊ ˆÌ Ï̂Ñ˛ ˆÎ !Ó Ï̂ü°Ï ˛ôyÌ≈Ñ˛ƒ Ìy Ï̂Ñ˛ ˆ¢£z ˛ôyÌ≈̂ ÏÑ˛ƒÓ̊ Óy !Ó Ï̂ü°Ï ˜Ó!ü Ï̂‹TƒÓ̊ !Ó˛ôíò–

~£z ˆ«˛ Ï̂e ˆÑ˛y Ï̂òy Ñ%̨ üú# !Ó˛ôíò ÓƒÓfl įy˛ôÑ˛ ì˛yÓ̊ ≤Ã!ì˛¤˛y Ï̂òÓ̊ v z̨Í˛ôy!îì˛ ˛ô Ï̂íƒÓ̊ ˆÎ !Ó Ï̂ü°Ï !â˛e ¢Ω˛yÓƒ

ˆe´ì˛yÓ̊ Ñ˛y Ï̂äÈ ì%̨ Ï̂ú ï Ï̂Ó̊ ì˛y Á£z ˛ô Ï̂íƒÓ̊ !ÓK˛y˛ôò !£¢y Ï̂Ó Ñ˛yã Ñ˛ Ï̂Ó̊– ˆe´ì˛yÓ̊ ì,̨ !Æ ~ÓÇ ¢ls˛!‹TÓ̊

hfl˛Ó̊ ~Ó̊ ö˛ Ï̂ú Ó,!k˛ ˛ôyÎ̊ ~ÓÇ ˆe´ì˛yÓ̊ õ Ï̂ò ˆ¢£z ˛ô Ï̂íƒÓ̊ ≤Ã!ì˛ ~Ñ˛ïÓ̊ Ï̂òÓ̊ xyò%Ü Ï̂ì˛ƒÓ̊ ¢,!‹T £Î̊ (brand
loyalty)– ~£z !Ó Ï̂ü°Ï ˜Ó!ü Ï̂‹TƒÓ̊ ãòƒ£z ˆe´ì˛y ˆ¢£z ˛ôíƒ!›˛ ˆ˛ô Ï̂ì˛ £zFä%ÈÑ˛ £Î̊–

˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í x Ï̂òÑ˛yÇ Ï̂ü ˆÑ˛y Ï̂òy ˛ôíƒñ ˆÑ˛y Ï̂òy ˆ¢Óy Óy v z̨¶˛ Ï̂Î̊Ó̊£z v z̨̨ ôÎ%_´ !ÓK˛y˛ôò !£¢y Ï̂Ó

Ñ˛yã Ñ˛ Ï̂Ó̊– ˛ôíƒ!›˛ ˆ¢£z ˛ôíƒ Îy ˆe´ì˛yÓ̊ !Ó Ï̂ü°Ï !Óe´Î̊ Ï̂ÎyÜƒ ≤Ãhfl˛yÓ Ï̂Ñ˛ (USP) ˆe´ì˛yÓ̊ Ñ˛y Ï̂äÈ ˆ˛ô§Ô Ï̂äÈ

ˆîÎ̊– ~Ó̊ ö˛ Ï̂ú ˛ôíƒ!›˛Ó̊ ˆe´ì˛y Óy ¢Ω˛yÓƒ ˆe´ì˛y ˛ôíƒ!›˛ ¢¡ô Ï̂Ñ≈̨  ÁÎ̊y!Ñ˛Ó£yú £Î̊ ~ÓÇ ˛ôíƒ!›˛Ó̊ !Óe´Î̊

Ó,!k˛ ˛ôyÎ̊–

ˆÑ˛y Ï̂òy ≤Ã!ì˛¤˛yò v z̨̨ ôÎ%_´ ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í ò#!ì˛ @˘Ã£í Ñ˛Ó̊ Ï̂ú ˛ô Ï̂íƒÓ̊ ~Ñ˛ Ï̂â˛!›˛Î̊y ≤Ã!ì˛ Ï̂Îy!Üì˛yõ)úÑ˛

ÓyãyÓ̊ ˜ì˛!Ó̊ £Î̊ ~ÓÇ ˛ô)í≈ ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ Óyãy Ï̂Ó̊Á ~£z ˛ôk˛!ì˛ ¢yö˛úƒ úy¶˛ Ñ˛ Ï̂Ó̊ Î!î ˆ¢£z ˛ô Ï̂íƒÓ̊

!ÓÑ˛“ ¢õãyì˛#Î̊ ˛ôíƒ¢õ)£Á Óyãy Ï̂Ó̊ Ìy Ï̂Ñ˛– ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í ¢yïyÓ̊íì˛ !ì˛ò ïÓ̊ Ï̂òÓ̊ £Î̊ ≠

(1) ¢yïyÓ̊í ˛ô,ÌÑ˛#Ñ˛Ó̊íÈÙÙÙÙÈÎy Ï̂ì˛ ˆ¢£z ˛ô Ï̂íƒÓ̊ ¢õhfl˛ ˜Ó!ü‹Tƒ Ï̂Ñ˛ !ÓK˛y˛ô Ï̂ò ì%̨ Ï̂ú ïÓ̊y £Î̊–

(2) xò%¶)̨ !õÑ˛ ˛ô,ÌÑ˛#Ñ˛Ó̊íÈÙÙÙÙÈÎy Ï̂ì˛ ˆ¢£z ˛ô Ï̂íƒÓ̊ ˆÑ˛y Ï̂òy ~Ñ˛!›˛ !Ó Ï̂ü°Ï ˜Ó!ü‹Tƒ Ï̂Ñ˛ !ÓK˛y˛ô Ï̂ò

ì%̨ Ï̂ú ïÓ̊y £Î̊–

(3) ¢õyhs˛Ó̊yú ˛ô,ÌÑ˛#Ñ˛Ó̊íÈÙÙÙÙÈÎy Ï̂ì˛ ~Ñ˛£z ïÓ̊ Ï̂òÓ̊ ˛ô Ï̂íƒÓ̊ õ Ï̂ïƒ ì%̨ úòyÎ̊ ˆÑ˛y Ï̂òy !Ó Ï̂ü°Ï ≤Ã!ì˛¤˛y Ï̂òÓ̊

˛ô Ï̂íƒÓ̊ =íÜì˛ õyò Ï̂Ñ˛ ì%̨ Ï̂ú ïÓ̊y £Î̊–

˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ ˆ«˛ Ï̂e x!¶˛K˛yì˛Ñ˛Ó̊íÁ =Ó̊&c˛ô)í≈≈ ¶)̨ !õÑ˛y @˘Ã£í Ñ˛ Ï̂Ó̊– ¢õãyì˛#Î̊ ˛ôíƒ ˆÎõò

¢yÓyòñ î§y Ï̂ì˛Ó̊ õyãòñ !¢Üy Ï̂Ó̊›˛ £zì˛ƒy!îÓ̊ ˆ«˛ Ï̂e ~Ó̊*˛ô ˛ô,ÌÑ˛#Ñ˛Ó̊í Ö%Ó ˆÓ!ü ˆîÖy ÎyÎ̊– ˛ôƒy Ï̂Ñ˛!ãÇ

Óy ˆõyv˛̧Ñ˛ãyì˛Ñ˛Ó̊í Óy !ÓK˛y˛ô Ï̂òÓ̊ v z̨̨ ôÓ̊Á ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– x“ÓÎ̊¢# õ!£úyÓ̊y ¢yïyÓ̊íì˛
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Ó̊!àò ˆõyv˛̧Ñ˛ ˆÓ!ü ˛ôäÈ® Ñ˛ Ï̂Ó̊– ˛ô Ï̂íƒÓ̊ ˆõyv˛̧Ñ˛ãyì˛Ñ˛Ó̊í ÎÌyÌ≈ £ Ï̂ú ì˛yÓ̊ ≤Ã¶˛yÓ ˆe´ì˛y Ï̂îÓ̊ v z̨̨ ôÓ̊

˛ô Ï̂v˛̧–

xyÓyÓ̊ !ÓK˛y˛ôò ˆÑ˛Ôü Ï̂úÓ̊ v z̨̨ ô Ï̂Ó̊Á ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊–

 ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ v z̨Í¢¢õ)£

(i) ˆe´ì˛yÓ̊ ˛ôäÈ®ÈÙÙÙÙÈx Ï̂òÑ˛¢õÎ̊ !Ñ˛ä%È ˆe´ì˛y ˛ô Ï̂íƒÓ̊ v z̨̨ ô Ï̂Îy!Üì˛y Óy =íõyò òy ˆî Ï̂Ö ì˛yÓ̊

Ó ƒyu˛ ˆî Ï̂Ö ˛ôíƒ ˆÑ˛ Ï̂ò– ˆÎõòÈÙÙÙÙÈòÓ̊õ ˛ôyò# Ï̂Î̊Ó̊ ˆ«˛ Ï̂e ¢õhfl˛ òÓ̊õ ˛ôyò#Î̊£z ≤ÃyÎ̊ ¢õyò

!Ñ˛ls˛ ˆÑ˛y Ï̂òy ˆe´ì˛y ˆ˛ô˛ô‰!¢ xyÓyÓ̊ ˆÑ˛v z̨ ÚÌyõ‰¢ xy˛ôÛ Óy Ú!úõÑ˛yÛ ˛ôäÈ® Ñ˛ Ï̂Ó̊–

(ii) !Ó˛ôíò î«˛ì˛yÈÙÙÙÙÈ~Ñ˛ Ï̂â˛!›˛Î̊y ≤Ã!ì˛ Ï̂Îy!Üì˛yõ)úÑ˛ Óyãy Ï̂Ó̊ x Ï̂òÑ˛ ˆe´ì˛y ¢yïyÓ̊íì˛ ˆÎ ˛ô Ï̂íƒÓ̊

!ÓK˛y˛ôò Óy â˛yÑ˛!â˛Ñ˛ƒ ˆÓ!ü ì˛y Ï̂ì˛ xyÑ,̨ ‹T £Î̊– ~Ó̊*˛ô Ï̂«˛ Ï̂e ˛ôíƒ Óy ˆ¢Óy ¢õãyì˛#Î̊ £ Ï̂úÁ

!Ó˛ôíò î«˛ì˛yÓ̊ v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊ ì˛yÓ̊y ˛ô,ÌÑ˛ £ Ï̂Î̊ ÎyÎ̊–

2.9 ÓyãyÓ̊ !Ó¶˛!_´Ñ˛Ó̊í Á ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ õ Ï̂ïƒ ˛ôyÌ≈Ñ˛ƒ (Distinction
between Market Segmentation and Product
Differentiation)

ÓyãyÓ̊ !Ó¶˛!_´Ñ˛Ó̊í Á ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ õ Ï̂ïƒ ˆÎ¢Ó ˛ôyÌ≈Ñ˛ƒ !Óîƒõyò ˆ¢=!ú ò# Ï̂â˛ ì˛y!úÑ˛yÑ˛y Ï̂Ó̊

ì%̨ Ï̂ú ïÓ̊y £ú–

ÓyãyÓ˚ !Ó¶˛!_´Ñ˛Ó˚í

Ó,£_Ó˚ ÓyãyÓ˚ˆÏÑ˛ !ÓˆÏü°Ï ˜Ó!ü‹TƒÎ%_´

ˆe´ì˛y Ï̂îÓ̊ !ò Ï̂Î̊ ˆÎ ˆäÈy Ï̂›˛y ˆäÈy Ï̂›˛y ÓyãyÓ̊

ÜˆÏv˛¸ ˆì˛yúyÓ˚ ≤Ã!e´Î˚y– ¢%ì˛Ó˚yÇ Ó,£_Ó˚

ÓyãyÓ̊ £ú ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_–

ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ Óy !Ó¶˛!_´Ñ˛Ó̊ Ï̂íÓ̊ v ẑ̨ Ïjüƒ

£ú Óì≈̨ õyò Á ¢Ω˛yÓƒ ˆe´ì˛y Ï̂Üy¤˛# Ï̂Ñ˛ ¢òy_´

Ñ˛Ó̊y Á ì˛y Ï̂îÓ̊ Ï̂Ñ˛ ¢ls˛‹T Ñ˛Ó̊y–

ÓyãyÓ˚ !Ó¶˛yãò õ)úì˛ â˛yÓ˚ ïÓ˚̂ ÏòÓ˚– ~=!ú

£úÈÙÙÙÙÈˆ¶˛ÔˆÏÜy!úÑ˛ !Ó¶˛yãòñ ãò¢ÇÖƒy

!¶˛!_Ñ˛ !Ó¶˛yãòñ õòhfl˛y!_¥Ñ˛ !Ó¶˛yãò Á

xyâ˛Ó˚í!¶˛!_Ñ˛ !Ó¶˛yãò–

˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í

!Ó˛ôíòÑ˛yÓ̊#Ó̊ v z̨Í˛ôy!îì˛ ˛ôíƒ £ú ~Ó̊

!¶˛!_– ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ õ)ú !¶˛!_ £ú

˛ô Ï̂íƒÓ̊ !Ó˛ôí Ï̂òÓ̊ USP (Unique selling
point)–

˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó˚ˆÏíÓ˚ v˛zˆÏjüƒ £ú ˛ôˆÏíƒÓ˚

ÓyãyÓ˚ Ó,!k˛ Ñ˛Ó˚y ~ÓÇ ˆÓ!ü ¢ÇÖƒÑ˛

ˆe´ì˛yÓ̊ Ñ˛y Ï̂äÈ ̨ôíƒ ̂ ˛ô§ÔäÈy Ï̂òyÓ̊ ÓƒÓfl įy Ñ˛Ó̊y–

xòƒ!î Ï̂Ñ˛ ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó˚í !ì˛ò ïÓ˚̂ ÏòÓ˚–

~=!ú £úÈÙÙÙÙÈ¢yïyÓ˚í ˛ô,ÌÑ˛#Ñ˛Ó˚íñ

xò%¶)˛!õÑ˛ ˛ô,ÌÑ˛#Ñ˛Ó˚í Á ¢õyhs˛Ó˚yú

˛ô,ÌÑ˛#Ñ˛Ó̊í–

!¶˛!_

1. !¶˛!_

2. v ẑ̨ Ïjüƒ

3. ïÓ̊ò
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2.10 ¢yÓ̊yÇü

ˆÑ˛y Ï̂òy ˛ôíƒ Óy ˆ¢ÓyÓ̊ ÓyãyÓ̊ Ü Ï̂v˛̧ Á Ï̂‡˛ !Ó!¶˛ß̈ e´Î̊«˛õì˛y ¢¡ôß̈ ˆe´ì˛y Ï̂îÓ̊ !ò Ï̂Î̊– ¢Ñ˛ú ˆe´ì˛yÓ̊

˛ôäÈ® Á â˛y!£îy ˆÎõò ~Ñ˛ òÎ̊ñ ˆì˛õ!ò ì˛y Ï̂îÓ̊ e´Î̊«˛õì˛yÁ ~Ñ˛ òÎ̊– ¢%ì˛Ó̊yÇ ˛ô Ï̂íƒÓ̊ Ó,£_Ó̊ Óyãy Ï̂Ó̊Ó̊

õ Ï̂ïƒ !Ó!¶˛ß̈ e´Î̊«˛õì˛y ¢¡ôß̈ ˆe´ì˛y Ï̂îÓ̊ !ò Ï̂Î̊ Á£z ˛ôíƒ Óy ˆ¢ÓyÓ̊ Ñ˛ì˛Ñ˛=!ú v z̨̨ ôÓyãyÓ̊ Ü Ï̂v˛̧ Á Ï̂‡˛

~ÓÇ ÓyãyÓ̊ !Ó¶˛yãò £ú ~£z v z̨̨ ôÓyãyÓ̊=!úÓ̊ ¢òy_´Ñ˛Ó̊í– ~Ó̊ õyïƒ Ï̂õ ˆe´ì˛y ¢ls˛!‹Tñ ÓƒÎ̊ ¢Ç Ï̂Ñ˛yâ˛ñ

v z̨ß̈ì˛ ˛ô!Ó̊ Ï̂°ÏÓyñ !ò!Óv˛̧ ˆe´ì˛y ¢¡ôÑ≈̨  £zì˛ƒy!î Ü Ï̂v˛̧ Á Ï̂‡˛ ÎyÓ̊ ö˛ Ï̂ú ¢yõ!@˘ÃÑ˛¶˛y Ï̂Ó ÓƒÓ¢yÎ̊# Á ˆe´ì˛y

¢Ñ˛ Ï̂úÓ̊£z ¢%!Óïy £Î̊– ~£z !Ó°Ï̂ ÏÎ̊ xy Ï̂úyÑ˛˛ôyì˛ Ñ˛Ó̊yÓ̊ ˆ«˛ Ï̂e ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_¢õ)£ ˆÎõò

xy Ï̂úyâ˛òy Ñ˛Ó̊y £ Ï̂Î̊ Ï̂äÈñ ˆì˛õ!ò ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í Á ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ v z̨Í¢¢õ)̂ Ï£Ó̊ !î Ï̂Ñ˛Á î,!‹T ˆîÁÎ̊y

£ Ï̂Î˚̂ ÏäÈ–

ÓyãyÓ˚ !Ó¶˛!_´Ñ˛Ó˚í

ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ ˛ô!Ó̊!ï xò%̨ ôy!ì˛Ñ˛¶˛y Ï̂Ó

Óƒy˛ôÑ˛– ˛ô Ï̂íƒÓ̊ ¢yõ!@˘ÃÑ˛ ÓyãyÓ̊ Ï̂Ñ˛ ˆÑ˛w

Ñ˛ Ï̂Ó̊ ÓyãyÓ̊ !Ó¶˛yãò xyÓ!ì≈̨ ì˛ £Î̊–

ÓyãyÓ̊ !Ó¶˛!_´Ñ˛Ó̊í ̨ôíƒ ̨ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ v z̨̨ ôÓ̊

!ò¶≈˛Ó˚ü#ú òÎ˚– ~!›˛ Ó,£_Ó˚ ÓyãyˆÏÓ˚Ó˚

ˆe´ì˛y Ï̂Üy¤˛#Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ Ü Ï̂v˛̧ Á Ï̂‡˛–

ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ x Ï̂òÑ˛ ¢%ö˛ú ̨ôyÁÎ̊y ÎyÎ̊–

~Ó˚ myÓ˚y ˆe´ì˛y ¢ls˛!‹Tñ ÓƒÎ˚ ¢ÇˆÏÑ˛yâ˛ñ v˛zß¨ì˛

˛ô!Ó˚̂ Ï°ÏÓyñ ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ˚ ˆõyÑ˛y!Óúyñ !ò!Óv˛̧

ˆe´ì˛y ¢¡ôÑ≈̨  £zì˛ƒy!î ¢%ö˛ú ̨ôyÁÎ̊y ¢Ω˛Ó £Î̊–

˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í

˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í xò%̨ ôy!ì˛Ñ˛¶˛y Ï̂Ó ¢ÇÑ˛#í≈

˛ô!Ó˚!ïˆÏì˛ Ñ˛yã Ñ˛ˆÏÓ˚– !Ó˛ôíòÑ˛yÓ˚#Ó˚

¢õãyì˛#Î˚ ˛ôˆÏíƒÓ˚ õˆÏïƒ xyúyîy

˜Ó!ü‹Tƒ=!ú ì%˛ˆÏú ïÓ˚yÓ˚ õˆÏïƒ ~Ó˚

Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ ˛ô!Ó̊!ï xyÓ!ì≈̨ ì˛ £Î̊–

˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó˚í ÓyãyÓ˚ Ó,!k˛ !Ó¶˛yãˆÏòÓ˚

v˛z˛ôÓ˚ ˆÓ!ü !ò¶≈˛Ó˚ü#ú– ÓyãyˆÏÓ˚Ó˚ â˛!Ó˚e

xò%ÎyÎ˚# ˛ô Ï̂íƒÓ˚ ˛ô,ÌÑ˛#Ñ˛Ó˚í Ñ˛Ó˚y £Î˚–

˛ôíƒ ̨ô,ÌÑ˛#Ñ˛Ó̊í ̂ Ì Ï̂Ñ˛ ̂ e´ì˛y ¢ls˛!‹Tñ v z̨ß̈ì˛

˛ô!Ó˚ˆÏÓüñ !Óe´Î˚ Ó,!k˛ñ ≤Ã!ì˛ˆÏÎy!Üì˛yÓ˚

ˆõyÑ˛y!Óúy £zì˛ƒy!î ¢%!Óïy ˛ôyÁÎ˚y ÎyÎ˚–

!¶˛!_

4. ˛ô!Ó˚!ï

5. !ò¶≈̨ Ó̊ì˛y

6. ¢%ö˛ú
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2.11 xò%ü#úò#

Ñ˛V Ó˝˛ôäÈ® !¶˛!_Ñ˛ ≤ÃŸ¿yÓú#

1– v z̨!j‹T Óy ú«˛ƒ Óyãy Ï̂Ó̊Ó̊ ˆe´ì˛y Ï̂îÓ̊ õ Ï̂ïƒ ˆÎ¢Ó !õú ˆîÖy ÎyÎ̊ !ò¡̈!ú!Öì˛ ˆÑ˛yò‰ â˛y!Ó̊!eÑ˛

˜Ó!ü‹Tƒ!›˛ ì˛yÓ̊ xhs˛¶%≈̨ _´ òÎ̊⁄

Ñ˛V e´ Ï̂Î̊Ó̊ ˛ô!Ó̊õyí ÖV ≤Ã Ï̂Î̊yãò Á xyÑ˛yA«˛y

ÜV e´Î̊ «˛õì˛y áV e´ Ï̂Î̊Ó̊ ïÓ̊í

2– !ò¡̈!ú!Öì˛ ˆÑ˛yò‰!›˛ ãò¢ÇÖƒy !¶˛!_Ñ˛ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ xhs˛¶%≈̨ _´ òÎ̊⁄

Ñ˛V ÓÎ̊¢ Á ã#Óòâ˛e´ ÖV Óƒ!_´c

ÜV !úD áV xyÎ˚

3– ˆ¶˛y_´yÓ̊ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ õ Ï̂ïƒ !ò Ï̂â˛Ó̊ ˆÑ˛yò !¶˛!_!›˛ ¢¡ô!Ñ≈̨ ì˛ òÎ̊⁄

Ñ˛V ˆ¶˛Ô Ï̂Üy!úÑ˛ !¶˛!_ ÖV ãò¢ÇÖƒyõ)úÑ˛ !¶˛!_

ÜV ÓƒÎ̊ÈÙÈ¢Ç Ï̂Ñ˛yâ˛ !¶˛!_ áV ¢yõy!ãÑ˛ !¶˛!_

4– ________ ~õò ~Ñ˛ ≤Ã!e´Î˚y Îy ¢õãyì˛#Î˚ xòƒyòƒ ˛ôˆÏíƒÓ˚ ˆÌˆÏÑ˛ ˆÑ˛yˆÏòy ˛ôíƒˆÏÑ˛

xyúyîy¶˛y Ï̂Ó !â˛!£´ì˛ Ñ˛ Ï̂Ó̊–

Ñ˛V ˆ¶˛y_´y ˛ô,ÌÑ˛#Ñ˛Ó̊í ÖV ÓyãyÓ̊ ˛ô,ÌÑ˛#Ñ˛Ó̊í

ÜV !Ó Ï̂e´ì˛y ˛ô,ÌÑ˛#Ñ˛Ó̊í áV ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í

5– !ò¡̈!ú!Öì˛ ˆÑ˛yò‰!›˛ ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ ïÓ̊í !£¢y Ï̂Ó !Ó Ï̂Ó!â˛ì˛ £Î̊ òy⁄

Ñ˛V ¢yïyÓ̊í ˛ô,ÌÑ˛#Ñ˛Ó̊í ÖV Ó,_yÑ˛yÓ̊ ˛ô,ÌÑ˛#Ñ˛Ó̊í

ÜV xò%¶)̨ !õÑ˛ ˛ô,ÌÑ˛#Ñ˛Ó̊í áV ¢õyhs˛Ó̊yú ˛ô,ÌÑ˛#Ñ˛Ó̊í

ÖV ¢Ç!«˛Æ ≤ÃŸ¿yÓú# ≠

1– ÓyãyÓ̊ !Ó¶˛yãò ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy !îò–

2– ú«˛ƒ ÓyãyÓ̊ Ñ˛y Ï̂Ñ˛ Ó Ï̂ú⁄

3– ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ î%!›˛ =Ó̊&c v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

4– ãò¢ÇÖƒy !¶˛!_Ñ˛ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ î%!›˛ â˛úÑ˛ Ñ˛# Ñ˛#⁄

5– ÓƒÓ¢y!Î̊Ñ˛ ÓyãyÓ̊ !Ó¶˛yãò Ñ˛y Ï̂Ñ˛ Ó Ï̂ú⁄
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6– ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_ !òÓ≈yâ˛ Ï̂ò î%!›˛ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊ Ñ˛# Ñ˛#⁄

7– ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í Óú Ï̂ì˛ Ñ˛# ˆÓyG˛yÎ̊⁄

ÜV î#á≈ ≤ÃŸ¿yÓú# ≠

1– ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ =Ó̊&c ¢¡ô Ï̂Ñ≈̨  xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

2– ˆ¶˛y_´yÓ̊ ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_¢õ)£ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

3– ÓyãyÓ̊ !Ó¶˛yã Ï̂òÓ̊ !¶˛!_ !òÓ≈yâ˛ Ï̂ò !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊=!ú ¢¡ô Ï̂Ñ≈̨  xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

4– ÓyãyÓ̊ !Ó¶˛yã Ï̂ò Ñ˛y Ï̂Ñ˛ Ó Ï̂ú⁄ ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í ¢¡ô Ï̂Ñ≈̨  xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

5– ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊í Ñ˛#⁄ ÓyãyÓ̊ !Ó¶˛!_´Ñ˛Ó̊í Á ˛ôíƒ ˛ô,ÌÑ˛#Ñ˛Ó̊ Ï̂íÓ̊ õ Ï̂ïƒ ˛ôyÌ≈Ñ˛ƒ Ñ˛# Ñ˛#⁄

__________
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~Ñ˛Ñ˛ 3  ˛ôíƒ Á ˛ô Ï̂íƒÓ̊ îyõ (Product and Pricing of Product)

Ü‡˛ò

3.1 v ẑ̨ Ïjüƒ

3.2 ≤Ãhfl˛yÓòy

3.3 ˛ôíƒ ÈÙÙÈ ïyÓ̊íy

3.4 ˛ô Ï̂íƒÓ̊ =Ó̊&c

3.5 ˛ô Ï̂íƒÓ̊ ˜Ó!ü‹Tƒ

3.6 ˛ôíƒ ˛ô!Ó̊Ñ˛“òy

3.7 ˛ô Ï̂íƒÓ̊ ã#Óòâ˛e´ Óy xyÎ̊%‹Òyú â˛e´

3.8 ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊íÈ ÙÙÈ xÌ≈

3.9 õ)úƒ !òï≈yÓ̊ Ï̂íÓ̊ !¶˛!_¢õ)£

3.10 ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂í !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊¢õ)£

3.11 ˛ôíƒÈÙÈõ)úƒ Óy îyõ !òï≈yÓ̊ Ï̂íÓ̊ ò#!ì˛¢õ)£

3.12 ¢yÓ˚yÇü

3.13 xò%ü#úò#

3.1 v ẑ̨ Ïjüƒ

~£z ~Ñ Į̈Ñ˛!›˛ ˆÌ Ï̂Ñ˛ xy˛ôòyÓ̊y !ò¡̈!ú!Öì˛ !Ó°ÏÎ̊=!ú ¢¡ô Ï̂Ñ≈̨  xÓ!£ì˛ £ Ï̂ÓòÈÙÙÙÙÈ

 ˛ôíƒ ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy

 ˛ô Ï̂íƒÓ̊ =Ó̊&c

 ˛ô Ï̂íƒÓ̊ ˜Ó!ü‹Tƒ

 ˛ôíƒ ˛ô!Ó̊Ñ˛“òy

 ˛ô Ï̂íƒÓ̊ ã#Óòâ˛e´ Óy xyÎ̊%‹Òyú â˛e´

 ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂íÓ̊ xÌ≈

 õ)úƒ !òï≈yÓ̊ Ï̂íÓ̊ !¶˛!_¢õ)£

40
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 ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂í !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊¢õ)£

 ˛ôíƒõ)úƒ Óy îyõ !òï≈yÓ̊ Ï̂íÓ̊ ò#!ì˛¢õ)£

3.2 ≤Ãhfl˛yÓòy

!Ó˛ôíò Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ õ)ú v z̨̨ ôyîyò £ú ˛ôíƒ Óy ˆ¢Óy– ˛ôíƒ Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊£z !Ó˛ôí Ï̂òÓ̊ Ñ˛yÎ≈Ñ˛úy˛ô

xyÓ!ì≈̨ ì˛ £Î̊– ¢yïyÓ̊í x Ï̂Ì≈ ˆe´ì˛y x Ï̂Ì≈Ó̊ !Ó!òõ Ï̂Î̊ Îy !Ñ˛ä%È ˛ôyÎ̊ ì˛y Ï̂Ñ˛£z ˛ôíƒ Ó Ï̂ú– ˛ôíƒ Óy ˆ¢ÓyÓ̊

õyïƒˆÏõ£z ≤Ã!ì˛¤˛yˆÏòÓ˚ ˛ô!Ó˚!â˛!ì˛ áˆÏ›˛ Á ¢õyˆÏã ¢Ç!Ÿ’‹T ˛ôˆÏíƒÓ˚ v˛zÍ˛ôyîòÑ˛yÓ˚# !£¢yˆÏÓ ≤Ã!ì˛¤˛yˆÏòÓ˚

˛ô!Ó̊!â˛!ì˛ á Ï̂›˛– ~ Ñ˛Ìy ÓúyÓ̊ x Į̈̂ ô«˛y Ó̊y Ï̂Ö òy ˆÎ ¢õ Ï̂Î̊Ó̊ ˛ô!Ó̊Óì≈̨ Ï̂òÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì õyò%̂ Ï°ÏÓ̊ â˛y!£îyñ

Ó̊&!â˛ñ ˛ôäÈ® £zì˛ƒy!îÓ̊Á ˛ô!Ó̊Óì≈̨ ò £Î̊– ˆ¢ãòƒ ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ â˛y!£îy ˆÑ˛y Ï̂òy ~Ñ˛ ¢õ Ï̂Î̊ ˆÓ!ü ˆîÖy

ÎyÎ˚ñ xyÓyÓ˚ ˛ôÓ˚Óì ≈̨# ¢õ Ï̂Î˚ Á£z ˛ôíƒ£z ì˛yÓ˚ @˘Ã£í Ï̂ÎyÜƒì˛y £yÓ˚yÎ˚– ¢%ì˛Ó˚yÇ ≤Ã!ì˛!›˛ ˛ô Ï̂íƒÓ˚ ~Ñ˛!›˛

xyÎ̊%‹Òyú Ìy Ï̂Ñ˛– ~£z xyÎ̊%‹Òyú ˛ô Ï̂íƒÓ̊ v z̨̨ ôfl įy˛ôò hfl˛Ó̊ ˆÌ Ï̂Ñ˛ ÷Ó̊& £Î̊ Á «˛!Î̊°%å hfl˛ Ï̂Ó̊ !Ü Ï̂Î̊ ˆ˛ô§ÔäÈyÎ̊–

˛ô Ï̂íƒÓ̊ xyÎ̊%‹Òy Ï̂úÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì ˛ô Ï̂íƒÓ̊ îyõ !Ó°ÏÎ̊!›˛Á ≤Ãy¢!DÑ˛– !Ó˛ôíò ÓƒÓfl įy˛ôòyÓ̊ ˆ«˛ Ï̂e ˛ô Ï̂íƒÓ̊

îyõ !òï≈yÓ̊í ~Ñ˛!›˛ ¢ÇÑ˛›˛˛ô)í≈ ˆ«˛e– îyõ !òï≈yÓ̊ Ï̂í e&!›˛ ÌyÑ˛ Ï̂ú ≤Ã!ì˛¤˛y Ï̂òÓ̊ v ẑ̨ Ïjüƒ ¢ö˛ú £ÁÎ̊y

x¢Ω˛Ó £ Ï̂Î̊ ˛ô Ï̂v˛̧– ˆ¢ãòƒ ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂íÓ̊ ˆ«˛ Ï̂e Î Ï̂Ì‹T ¢yÓïyòì˛y xÓú¡∫ò Ñ˛Ó̊ Ï̂ì˛ £Î̊–

¢%ì˛Ó̊yÇ ˛ôíƒ Á ˛ô Ï̂íƒÓ̊ îyõ ¢¡ô!Ñ≈̨ ì˛ !Ó!¶˛ß̈ !Ó°ÏÎ̊ ¢¡ô Ï̂Ñ≈̨  ~£z ~Ñ˛Ñ˛ ˆÌ Ï̂Ñ˛ ≤Ã Ï̂Î̊yãò#Î̊ ïyÓ̊íy

˛ôyÁÎ˚y Îy Ï̂Ó–

3.3 ˛ôíƒÈÙÙÙÙÈïyÓ̊íy (Product — Concept)

!Ó˛ôíò Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ õ)ú v z̨̨ ôyîyò £ú ˛ôíƒ Óy ˆ¢Óy– ˛ôíƒ Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊£z !Ó˛ôí Ï̂òÓ̊ Ñ˛yÎ≈Ñ˛úy˛ô

xyÓ!ì≈̨ ì˛ £Î̊– ¢yïyÓ̊í x Ï̂Ì≈ ˛ôíƒ Óú Ï̂ì˛ ˆÓyG˛yÎ̊ÈÙÙÙÙÈÚˆe´ì˛y x Ï̂Ì≈Ó̊ !Ó!òõ Ï̂Î̊ Îy !Ñ˛ä%È ˛ôyÎ̊ ì˛y Ï̂Ñ˛£z

Ó Ï̂ú ˛ôíƒÛ– ≤ÃÎ%!_´ Á v z̨Í˛ôyî Ï̂òÓ̊ !îÑ˛ ˆÌ Ï̂Ñ˛ ˛ô Ï̂íƒÓ̊ ˆÎ ¢ÇK˛y ˛ôyÁÎ̊y ÎyÎ̊ñ ì˛y £úÈÙÙÙÙÈÚv z̨Í˛ôyîò

≤Ã!e´Î̊yÓ̊ õyïƒ Ï̂õ !Ó!¶˛ß̈ Ñ§̨ yâ˛yõyú ~Ñ˛!eì˛ Ñ˛ Ï̂Ó̊ ˆÎ Ólfl˛ ˆ¶˛y Ï̂ÜÓ̊ ãòƒ v z̨Í˛ôy!îì˛ £Î̊ñ ì˛y£z £ú ˛ôíƒÛ–

xÌ≈̃ Ïò!ì˛Ñ˛ î,!‹T¶˛!D ˆÌ Ï̂Ñ˛ ˛ôíƒ Óú Ï̂ì˛ ˆÓyG˛yÎ̊ ÚÎyÓ̊ õ Ï̂ïƒ ~Ñ˛=FäÈ v z̨̨ ô Ï̂Îy!Üì˛y Óì≈̨ õyò Ìy Ï̂Ñ˛ ~ÓÇ

ÎyÓ̊ ˆ¢Óy ≤Ãîy Ï̂òÓ̊ «˛õì˛y Ìy Ï̂Ñ˛– ~£z v z̨̨ ô Ï̂Îy!Üì˛y Ñ˛ì˛Ñ˛=!ú fl˛ôü≈ò#Î̊ñ ˆ¶˛Ôì˛ Á Ó̊y¢yÎ̊!òÑ˛ =íyÓ!úÓ̊

¢õß∫̂ ÏÎ̊ ¢£ Ï̂ã !â˛!£´ì˛ Ñ˛Ó̊y ÎyÎ̊ ~Ó̊*˛ô xyÑ˛y Ï̂Ó̊ Ü Ï̂v˛̧ Á Ï̂‡˛–Û Ólfl˛ Óy ˆ¢ÓyÓ̊ myÓ̊y õyò%°Ï ì˛y Ï̂îÓ̊

xyÑ˛yA«˛y Á ≤Ã Ï̂Î̊yãò ˆõ›˛yÎ̊– ˆ¢ãòƒ ≤ÃyÌ!õÑ˛¶˛y Ï̂Ó ˛ôíƒ Óú Ï̂ì˛ Ólfl˛ Á ˆ¢Óy v z̨¶˛Î̊ Ï̂Ñ˛£z ˆÓyG˛yÎ̊–

Kotler ˛ô Ï̂íƒÓ̊ ˆÎ ¢ÇK˛y !î Ï̂Î̊ Ï̂äÈòñ ì˛y £úÈÙÙÙÙÈÚ≤Ã Ï̂Î̊yãò Óy xyÑ˛yA«˛y ˆõ›˛y Ï̂òyÓ̊ ãòƒ Îy !Ñ˛ä%È

≤Ãhfl˛yÓ Ñ˛Óẙ ÎyÎ̊ ì˛y Ï̂Ñ˛£z Ó Ï̂ú ˛ôíƒÛ (...anything that can be offered to satisfy a need or
want)– ~Ñ˛!›˛ Ólfl˛Üì˛ ˛ô Ï̂íƒÓ̊ =Ó̊&c ˛ô Ï̂íƒÓ̊ xyÑ˛yÓ̊ Á xyÎ̊ì˛ Ï̂òÓ̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ òyñ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊
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ì˛yÓ̊ ˆ¢Óy ≤Ãîy Ï̂òÓ̊ «˛õì˛yÓ̊ v z̨̨ ôÓ̊– ≤ÃÑ,̨ ì˛˛ô Ï̂«˛ ˛ôíƒ £ú ˆ¢£z Ólfl˛ Îy ˆÌ Ï̂Ñ˛ ˆ¢Óy ≤ÃÓy!£ì˛ £Î̊ Á

õyò%̂ Ï°ÏÓ̊ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂ì˛ ¢õÌ≈ £Î̊–

˛ô Ï̂íƒÓ̊ ïyÓ̊íy õ)úì˛ !eõy!eÑ˛ ~ÓÇ ~Ó̊ ≤Ã!ì˛!›˛ õyey ˆe´ì˛yÓ̊ ˛ôíƒ ¢Çe´yhs˛ v z̨̨ ô Ï̂Îy!Üì˛yÓ̊ ïyÓ̊íy

ˆÌ Ï̂Ñ˛ Ü Ï̂v˛̧ v ẑ̨ Ï‡˛ Ï̂äÈ– ˆÎÈÙÈˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ ~£z !ì˛ò!›˛ õyey £úÈÙÙÙÙÈ~!›˛ Ólfl˛Üì˛ ˛ôíƒñ ~!›˛ Ó!ï≈ì˛ ˛ôíƒ

Á ~!›˛ ¢yïyÓ̊í =í¢¡ôß̈ ˛ôíƒ– v z̨îy£Ó̊ífl ∫̨Ó̊*˛ô ˆÓ̊!ö ̨ ãy Ï̂Ó̊›˛Ó̊ ~Ñ˛!›˛ Ólfl˛Üì˛ ˛ôíƒ– ~Ó̊ v z̨̨ ôyîyò=!ú

£ú Ó̊Çñ òÑ˛¢yñ =íÜì˛ õyòñ xyÑ˛yÓ̊ñ Áãòñ ˜Ó!ü‹Tƒñ ü!_´Ó̊ v z̨Í¢ñ Ó ƒyu˛ £zì˛ƒy!î– Ó!ï≈ì˛ ˛ôíƒ

!£¢yˆÏÓ ~Ó˚ v˛z˛ôyîyò=!ú £úÈÙÙÙÙÈ¶˛yÓõ)!ì≈˛ñ ÜƒyˆÏÓ˚!r›˛ñ ¢Çfl˛iy˛ôòñ !Óe´Î˚ ˛ôÓ˚Óì≈˛# ˛ô!Ó˚ˆÏ°ÏÓyñ Îs˛fyÇü

£zì˛ƒy!î– ¢yïyÓ̊í ˛ôíƒ !£¢y Ï̂Ó ~Ó̊ v z̨̨ ôyîyò=!ú £ú Öyîƒ ¢yõ@˘Ã#Ó̊ ¢ÇÓ̊«˛íñ õã%ì˛Ñ˛Ó̊íñ ‡˛y[˛y Ñ˛Ó̊yÓ̊

«˛õì˛y £zì˛ƒy!î–

3.4 ˛ô Ï̂íƒÈÓ̊ =Ó̊&c (Importance of Product)

˛ôíƒ Á ˆ¢Óy £ú !Ó˛ôí Ï̂òÓ̊ ˆÑ˛w!Ó®%– ~ Ï̂îÓ̊ ˆÑ˛w Ñ˛ Ï̂Ó̊£z !Ó˛ôíòÈÙÈ¢Çe´yhs˛ !Ó!¶˛ß̈ Ñ˛yã xyÓ!ì≈̨ ì˛

£Î̊– Ólfl˛ì˛ ˆÑ˛Óú !Ó˛ôíò òÎ̊ñ ¢õ@˘Ã ≤Ã!ì˛¤˛y Ï̂òÓ̊£z Ñ˛yÎ≈Ñ˛úy˛ô ˛ôíƒ Óy ˆ¢Óy Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊£z ˛ô!Ó̊â˛y!úì˛

£Î̊– ˛ôíƒ Óy ˆ¢ÓyÓ̊ õyïƒ Ï̂õ£z ≤Ã!ì˛¤˛y Ï̂òÓ̊ ˛ô!Ó̊!â˛!ì˛ á Ï̂›˛ñ ¢õy Ï̂ã ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¶˛yÓõ)!ì≈̨  Ü Ï̂v˛̧ Á Ï̂‡˛–

ˆ¢ãòƒ !Ó˛ôí Ï̂òÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì ≤Ã!ì˛¤˛y Ï̂òÁ ˛ô Ï̂íƒÓ̊ =Ó̊&c x˛ô!Ó̊¢#õ– ~Ó̊ Ñ˛ Ï̂Î̊Ñ˛!›˛ !Ó Ï̂ü°Ï =Ó̊&c

ò# Ï̂â˛ xy Ï̂úyâ˛òyÓ̊ õyïƒ Ï̂õ ì%̨ Ï̂ú ïÓ̊y £ú–

1. ˛ôíƒ ≤Ã!ì˛¤˛yò Ï̂Ñ˛ ¢â˛ú Ó̊y Ï̂Ö (Product keeps the organisation moving) ≠ ≤Ã!ì˛!›˛

≤Ã!ì˛¤˛yò£z !Ó Ï̂ü°Ï ˆÑ˛y Ï̂òy ú«˛ƒ Óy v ẑ̨ Ïjüƒ !ò Ï̂Î̊ fl įy!˛ôì˛ £Î̊– ~£z v ẑ̨ Ïjüƒ £ú ˛ôíƒ Óy

ˆ¢ÓyÓ̊ v z̨Í˛ôyîòñ !Ó˛ôíò Á ~ÈÙÈ¢ Ï̂ÓÓ̊ õyïƒ Ï̂õ õ%òyö˛y xã≈ò– ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ õyïƒ Ï̂õ õ%òyö˛y

x!ã≈ì˛ £ Ï̂ú v z̨Í˛ôyîò ≤Ã!e´Î̊y ¢â˛ú Ìy Ï̂Ñ˛– ˛ôíƒ !Óe´ Ï̂Î̊ ¢yö˛ Ï̂úƒÓ̊ ãòƒ !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy˛ô

@˘Ã£í Ñ˛Ó̊y £Î̊– xyÓ̊ !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy˛ô £ú ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢yõ!@˘ÃÑ˛ Ñ˛yÎ≈Ñ˛úy Į̈̂ ôÓ̊ xÇü!Ó Ï̂ü°Ï–

¢%ì˛Ó̊yÇ ˛ôíƒ£z ≤Ã!ì˛¤˛yò Ï̂Ñ˛ ¢â˛ú Ó̊yÖ Ï̂ì˛ Á ¢õ,!k˛Ó̊ ˛ô Ï̂Ì ~!Ü Ï̂Î̊ !ò Ï̂Î̊ ˆÎ Ï̂ì˛ =Ó̊&c˛ô)í≈

¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó̊–

2. ˛ôíƒ äÈyv˛̧y !Ó˛ôíò x¢Ω˛Ó (Marketing is impossible without product) ≠ !Ó˛ôíò

~Ñ˛!›˛ ã!›˛ú Á Óƒy˛ôÑ˛ ≤Ã!e´Î̊y– !Ó˛ôíò Ü Ï̂v˛̧ Á Ï̂‡˛ ˛ôíƒ Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊£z– ˛ô Ï̂íƒÓ̊ x!hfl˛c

äÈyv˛̧y !Ó˛ôíò Ñ˛“òy Ñ˛Ó̊y ÎyÎ̊ òy– Ñ˛yÓ̊í ˛ôíƒ !Ó˛ôí Ï̂òÓ̊ õyïƒ Ï̂õ£z !Ó˛ôí Ï̂òÓ̊ v ẑ̨ Ïjüƒ ì˛Ìy

≤Ã!ì˛¤˛y Ï̂òÓ̊ v ẑ̨ Ïjüƒ ¢ö˛ú £Î̊–

3. ˛ôíƒ !Ó˛ôíò !õ◊ Ï̂íÓ̊ ≤Ãïyò v z̨̨ôyîyò (Principle element of marketing mix) ≠ !Ó˛ôí Ï̂òÓ̊

v ẑ̨ Ïjüƒ ¢yÌ≈Ñ˛ Ñ˛Ó̊yÓ̊ ãòƒ ≤Ã!ì˛¤˛yò ì˛yÓ̊ !Ó˛ôíòÈÙÈ!õ◊í Ü Ï̂v˛̧ ˆì˛y Ï̂ú– ~!›˛ £ú !Ó˛ôí Ï̂òÓ̊
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!Ó!¶˛ß̈ v z̨̨ ôyîy Ï̂òÓ̊ !õ◊í ~ÓÇ ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊# ˆÑ˛Ôüú Îy !Ó˛ôí Ï̂òÓ̊ õ)ú ú«˛ƒ ˛ô)Ó̊í ¢£ã

Ñ˛ Ï̂Ó̊– xyÓ̊ ~£z !õ◊ Ï̂íÓ̊ ≤Ãïyò v z̨̨ ôyîyò £úÈÙÙÙÙÈ˛ôíƒ–

4. ˛ôíƒÈÙÙÙÙÈˆe´ì˛yÓ̊ â˛y!£îy ˛ô)Ó̊ Ï̂íÓ̊ õyïƒõ (Product—a medium of customers' demand
satisfaction) ≠ õyò%̂ Ï°ÏÓ̊ â˛y!£îy Á ≤Ã Ï̂Î̊yãò xy Ï̂äÈ Ó Ï̂ú£z ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîò Á !Ó˛ô Ï̂íòÓ̊

v z̨qÓ á Ï̂›˛ Ï̂äÈ– Ñ˛yÓ̊í õyò%°Ï â˛y!£îy Á ≤Ã Ï̂Î̊yãò ˆõ›˛yÎ̊ ˛ô Ï̂íƒÓ̊ õyïƒ Ï̂õ£z– ˆe´ì˛y ì˛yÓ̊ ≤Ã Ï̂Î̊yãò#Î̊

˛ô Ï̂íƒÓ̊ ¢ı˛yò Ñ˛ Ï̂Ó̊ñ e´Î̊ Ñ˛ Ï̂Ó̊ ~ÓÇ ˆ¶˛yÜ Ñ˛ Ï̂Ó̊ !ò Ï̂ãÓ̊ ≤Ã Ï̂Î̊yãò ˆõ›˛yÎ̊ Á ¢ls˛‹T £Î̊–

~¶˛y Ï̂Ó£z ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ Ü Ï̂v˛̧ Á Ï̂‡˛– xyÓ̊ Óyãy Ï̂Ó̊Ó̊ ~£z â˛y!£îy ˆõ›˛y Ï̂òyÓ̊ ãòƒ£z v z̨Í˛ôyîÑ˛

â˛y!£îy ˆõ›˛y Ï̂òyÓ̊ v z̨̨ ô Ï̂ÎyÜ# ˛ôíƒ v z̨Í˛ôyîò Ñ˛ Ï̂Ó̊ñ !Ó˛ôí Ï̂òÓ̊ õyïƒ Ï̂õ ˛ô Ï̂íƒÓ̊ ˆÎyÜyò ¢%!ò!ÿ˛ì˛

Ñ˛ Ï̂Ó̊ Á !Óe´ Ï̂Î̊Ó̊ õyïƒ Ï̂õ â˛y!£îy ˛ô)Ó̊ Ï̂íÓ̊ ÓƒÓfl įy Ñ˛ Ï̂Ó̊– Ólfl˛ì˛ !Ó˛ôíò ì˛Ìy Ñ˛yÓ̊Óy!Ó̊ Ñ˛yÎ≈Ñ˛úy˛ô

ˆe´ì˛yÓ̊ â˛y!£îy ˛ô)Ó̊ Ï̂íÓ̊ v ẑ̨ Ïj Ï̂üƒ£z ¢ÇÜ!‡˛ì˛ £Î̊–

5. ˛ô Ï̂íƒÓ̊ ¢yõy!ãÑ˛ =Ó̊&c (Social importance of product) ≠ ˛ô Ï̂íƒÓ̊ =Ó̊&c ˆÑ˛Óú

Ñ˛yÓ̊Óy!Ó̊ ˆ«˛ Ï̂e£z fl ∫̨#Ñ,̨ !ì˛ ˛ôyÎ̊ òyñ ¢yõy!ãÑ˛ ˆ«˛ Ï̂eÁ ~Ó̊ Î Ï̂Ì‹T =Ó̊&c Ó̊ Ï̂Î̊ Ï̂äÈ– Ólfl˛ì˛ ¢õhfl˛

Ñ˛yÎ≈Ñ˛úy Į̈̂ ô£zÈÙÙÙÙÈì˛y ÓƒÓ¢y!Î˚Ñ˛ñ xÌ≈̃ Ïò!ì˛Ñ˛ñ Ó˚yã Ï̃ò!ì˛Ñ˛ñ ¢yõy!ãÑ˛ Óy Ü Ï̂Ó°Ïíyõ)úÑ˛ Îy£z

ˆ£yÑ˛ òy ˆÑ˛òÈÙÙÙÙÈx!hs˛õ ú«˛ƒ £ú ¢õyã– !Ó˛ôí Ï̂òÓ̊ Ñ˛yã £ú ¢õy Ï̂ãÓ̊ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òyÓ̊

ãòƒ v z̨̨ ôÎ%_´ ˛ôíƒ Á ˆ¢Óy ˆÎyÜyò ˆîÁÎ̊yÓ̊ ÓƒÓfl įy Ñ˛Ó̊y–

3.5 ˛ô Ï̂íƒÈÓ̊ ˜Ó!ü‹Tƒ (Features of Product)

≤Ã!ì˛!›˛ v z̨Í˛ôy!îì˛ ˛ô Ï̂íƒÓ˚£z !Ñ˛ä%È !Ó Ï̂ü°Ï ˜Ó!ü‹Tƒ Ìy Ï̂Ñ˛– ~£z ˜Ó!ü‹Tƒ=!ú£z ˆe´ì˛y Ï̂Ñ˛ xyÑ˛°Ï≈í

Ñ˛ Ï̂Ó̊– ~£z ˜Ó!ü‹Tƒ=!ú Ìy Ï̂Ñ˛ Ó Ï̂ú£z ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ Ü Ï̂v˛̧ Á Ï̂‡˛– !Ó!¶˛ß̈ ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e ˆÎ¢Ó ˜Ó!ü‹Tƒ

ˆîÖy ÎyÎ̊ ˆ¢=!ú £úÈÙÙÙÙÈ

1. Ólfl˛ Óy xÓlfl˛Üì˛ (Tangible or Intangible) ≠ ˛ôíƒ Ólfl˛Üì˛ Óy xÓlfl˛Üì˛ v z̨¶˛Î̊ ≤ÃÑ˛y Ï̂Ó̊Ó̊

£ Ï̂ì˛ ˛ôy Ï̂Ó̊– ì˛ Ï̂Ó ˆÓ!üÓ̊¶˛yÜ ˛ôíƒ£z Ólfl˛Üì˛ xÌ≈yÍ Îy Ï̂îÓ̊ xyÑ˛yÓ̊ñ xyÎ̊ì˛òñ ¶˛Ó̊ £zì˛ƒy!î

xy Ï̂äÈ– xòƒ!î Ï̂Ñ˛ Úˆ¢ÓyÛ £ú xÓlfl˛Üì˛ ˛ôíƒ–

2. v z̨̨ô Ï̂Îy!Üì˛y (Utility) ≠ ˛ô Ï̂íƒÓ̊ õ Ï̂ïƒ v z̨̨ ô Ï̂Îy!Üì˛y ÌyÑ˛ Ï̂ì˛£z £ Ï̂Ó– Ñ˛yÓ̊í ˛ôíƒ £ú v z̨̨ ô Ï̂Îy!Üì˛yÓ̊

¢!¡ø!úì˛ Ó̊*˛ô– ˛ô Ï̂íƒÓ̊ v z̨̨ ô Ï̂Îy!Üì˛y£z ˆe´ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãòñ xyÑ˛yA«˛y Á â˛y!£îy ˆõ›˛y Ï̂ì˛

˛ôy Ï̂Ó̊– v z̨̨ ô Ï̂Îy!Üì˛y ˆò£z ~Ó̊*˛ô ˛ôíƒ v z̨Í˛ôy!îì˛ £Î̊ òy Ñ˛yÓ̊í ~ ïÓ̊ Ï̂òÓ̊ ˛ôíƒ ˆÑ˛v z̨ e´Î̊

Ñ˛ Ï̂Ó̊ òy–

3. ˆe´ì˛yÓ̊ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òyÓ̊ «˛õì˛y (Capable to meet the need of buyers) ≠ ˛ô Ï̂íƒÓ̊

v z̨̨ ô Ï̂Îy!Üì˛y ÌyÑ˛ Ï̂úÁ ì˛yÓ̊ Ñ˛yÎ≈Ñ˛y!Ó̊ì˛y òy ÌyÑ˛ Ï̂ú ˆe´ì˛yÓ̊ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂ì˛ ˛ôy Ï̂Ó̊ òy–
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xÌ≈yÍ ˛ô Ï̂íƒÓ̊ v z̨̨ ô Ï̂Îy!Üì˛yÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì ˛ô Ï̂íƒÓ̊ Ñ˛yÎ≈Ñ˛y!Ó̊ì˛yÁ ~Ñ˛ !Ó Ï̂ü°Ï ˜Ó!ü‹Tƒ– ~£z

î%£ẑ ÏÎ̊Ó̊ !õ!úì˛ ≤ÃÎ̊y Ï̂¢ ˆe´ì˛yÓ̊ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òyÓ̊ «˛õì˛y ˛ô Ï̂íƒÓ̊ õ Ï̂ïƒ Ü Ï̂v˛̧ Á Ï̂‡˛– xyÓ̊

~£z ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òyÓ̊ õyïƒ Ï̂õ£z ˛ôíƒ!›˛ ˆe´ì˛y Ï̂Ñ˛ ¢ls˛‹T Á ì,̨ Æ Ñ˛ Ï̂Ó̊–

4. ˆ¢ÓyÓ̊ ≤ÃÓy£ (Flow of service) ≠ ˛ô Ï̂íƒÓ̊ xyÓ̊ ~Ñ˛!›˛ ˜Ó!ü‹Tƒ £ú ˆÎ ~Ó̊ ˆÌ Ï̂Ñ˛

ˆ¢ÓyÈÙÈ≤ÃÓy Ï̂£Ó̊ ¢,!‹T £Î̊– ~£z ˆ¢ÓyÓ̊ ≤ÃÓy££z ˆe´ì˛yÓ̊ ≤Ã Ï̂Î̊yãò ˆõ›˛yÎ̊ Á ì˛y Ï̂Ñ˛ ¢ls˛‹T Ñ˛ Ï̂Ó̊–

≤ÃÑ,̨ ì˛˛ô Ï̂«˛ ˆe´ì˛y ˛ôíƒ ˆÑ˛ Ï̂ò òyñ ˆ¢ÓyÈÙÈ≤ÃÓy Ï̂£Ó̊ v z̨Í¢ ˆÑ˛ Ï̂ò–

5. !Ó!òõÎ̊ Ï̂ÎyÜƒì˛y (Exchangeability) ≠ ˛ôíƒ Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊£z !Ó!òõÎ̊ ¢Çá!›˛ì˛ £Î̊ñ ˆúò Ï̂îò

Ü Ï̂v˛̧ Á Ï̂‡˛– ˛ôíƒ òy ÌyÑ˛ Ï̂ú !Ó!òõÎ̊ Ü Ï̂v˛̧ v z̨‡˛ì˛ òyñ ˛ôíƒ !Ó˛ôíò ì˛Ìy !Óe´ Ï̂Î̊Ó̊Á ≤ÃŸ¿ v z̨‡˛ì˛

òy– xÌ≈yÍ !Ó!òõÎ̊ Ï̂ÎyÜƒì˛y ˛ô Ï̂íƒÓ̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ ˜Ó!ü‹Tƒ–

6. õ%òyö˛y Ï̂ÎyÜƒì˛y (Profitability) ≠ ˛ôíƒ !Ó˛ôí Ï̂òÓ̊ î%!›˛ ≤Ãïyò ú«˛ƒ £úÈÙÙÙÙÈˆe´ì˛yÓ̊ ì,̨ !Æ¢yïò

Á õ%òyö˛yÓ˚ ¢Ó≈y!ïÑ˛#Ñ˛Ó˚í– ¢%ì˛Ó˚yÇ ˛ô Ï̂íƒÓ˚ õ Ï̂ïƒ õ%òyö˛y Ï̂ÎyÜƒì˛y ÌyÑ˛ Ï̂ì˛£z £ Ï̂Ó– ˛ô Ï̂íƒÓ˚

õ Ï̂ïƒ ~£z ˜Ó!ü‹Tƒ òy ÌyÑ˛ Ï̂ú ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîò Óı˛ £ Ï̂Î̊ ÎyÎ̊– Ñ˛yÓ̊í õ%òyö˛y äÈyv˛̧y ≤Ã!ì˛¤˛y Ï̂òÓ̊

x!hfl˛c Ó̊«˛y Ñ˛Ó̊y x¢Ω˛Ó– õ%òyö˛y Ï̂ÎyÜƒì˛y xy¢ Ï̂ú ˛ô Ï̂íƒÓ̊ õ%òyö˛y xã≈̂ ÏòÓ̊ «˛õì˛y– ~£z

«˛õì˛y£z v z̨Í˛ôyîÑ˛ Ï̂Ñ˛ ˛ôíƒ v z̨Í˛ôyî Ï̂ò v z̨Í¢y£ ˆÎyÜyÎ̊–

3.6 ˛ôíƒÈ ˛ô!Ó̊Ñ˛“òy (Product Planning)

˛ôíƒ ˛ô!Ó̊Ñ˛“òy £ú ˛ôíƒ v z̨Í˛ôyî Ï̂òÓ̊ xy Ï̂ÜÓ̊ hfl˛Ó̊– v z̨Í˛ôyîÑ˛ ÎÖò ˆÑ˛y Ï̂òy â˛yú% ˛ô Ï̂íƒÓ̊ v z̨ß̈Î̊ò

á›˛y Ï̂ì˛ â˛yÎ̊ Óy ˆÑ˛y Ï̂òy òì%̨ ò ˛ôíƒ Óyãy Ï̂Ó̊ â˛yú% Ñ˛Ó̊ Ï̂ì˛ â˛yÎ̊ ì˛Öò ˆÎ ˛ô!Ó̊Ñ˛“òy Ñ˛Ó̊y £Î̊ ì˛y Ï̂Ñ˛£z ˛ôíƒ

˛ô!Ó̊Ñ˛“òy Ó Ï̂ú– ˛ôíƒ ˛ô!Ó̊Ñ˛“òy ¢yïyÓ̊íì˛ v z̨Fâ˛hfl˛ Ï̂Ó̊Ó̊ ÓƒÓfl įy˛ôòyÓ̊ Ñ˛yã– ˆÑ˛Óúõye !Ó˛ôíò ÓƒÓfl įy˛ôÑ˛

~£z ˛ô!Ó̊Ñ˛“òy â)̨ v˛̧yhs˛ Ñ˛ Ï̂Ó̊ òy– ˛ôíƒ ˛ô!Ó̊Ñ˛“òyÎ̊ ¢yïyÓ̊íì˛ !Ó˛ôíò ÓƒÓfl įy˛ô Ï̂Ñ˛Ó̊ ¢y Ï̂Ì v z̨Í˛ôyîò

ÓƒÓfl įy˛ôÑ˛ñ e´Î̊ ÓƒÓfl įy˛ôÑ˛ñ xÌ≈ ÓƒÓfl įy˛ôÑ˛ Á ¢y!Ó≈Ñ˛ ÓƒÓfl įy˛ôòyÎ̊ Î%_´ xy!ïÑ˛y!Ó̊Ñ˛Ó̊y Ìy Ï̂Ñ˛– ˛ôíƒ

˛ô!Ó̊Ñ˛“òy Ñ˛Ó̊yÓ̊ xy Ï̂Ü ¢Ω˛yÓƒ ˛ôíƒ ¢Çe´yhs˛ ~Ñ˛!›˛ ÓyãyÓ̊ Ü Ï̂Ó°Ïíy â˛yúy Ï̂òy £Î̊ ~ÓÇ Ü Ï̂Ó°ÏíyÓ̊ ö˛ú

˛ôíƒ ˛ô!Ó̊Ñ˛“òyÓ̊ !¶˛!_ !£¢y Ï̂Ó Ñ˛yã Ñ˛ Ï̂Ó̊–

˛ôíƒ ˛ô!Ó̊Ñ˛“òyÓ̊ ˆ«˛ Ï̂e ˆÎ¢Ó !Ó°ÏÎ̊ =Ó̊&c ˛ôyÎ̊ ˆ¢=!ú £ú !ò¡̈Ó̊*˛ô ≠

(i) ˛ô Ï̂íƒÓ̊ òÑ‰̨ ¢y ¢Çe´yhs˛ ˛ô!Ó̊Ñ˛“òy (Planning in respect of design of product) ≠

˛ô Ï̂íƒÓ̊ òÑ‰̨ ¢y ˛ô!Ó̊Ñ˛“òyÓ̊ xòƒì˛õ =Ó̊&c˛ô)í≈ !îÑ˛– ¢yïyÓ̊íì˛ ≤Ã!ì˛¤˛y Ï̂òÓ̊ ≤ÃÎ%!_´!Óî Á

Ü Ï̂Ó°ÏÑ˛Ó˚y ˛ô Ï̂íƒÓ˚ òÑ‰̨ ¢y â)̨ v˛̧yhs˛ Ñ˛ Ï̂Ó˚ò Á ˛ô!Ó˚Ñ˛“òy Ñ˛!õ!›˛Ó˚ xò%̂ Ïõyî Ï̂òÓ˚ ãòƒ ˆ˛ôü

Ñ˛ Ï̂Ó̊ò– ˛ô Ï̂íƒÓ̊ òÑ‰̨ ¢y £ú ˛ô Ï̂íƒÓ̊ Ü‡˛òÜì˛ !îÑ˛ xÌ≈yÍ Ñ˛# Ñ˛# Ñ§̨ yâ˛yõyú ÓƒÓ£*ì˛ £ Ï̂Óñ

˛ô Ï̂íƒÓ̊ xyÑ˛yÓ̊ Óy xyÑ,̨ !ì˛ñ ˛ô Ï̂íƒÓ̊ Ó̊Çñ ˛ô Ï̂íƒÓ̊ Áãò £zì˛ƒy!î–
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(ii) ˛ôíƒ v z̨̨ôfl įy˛ô Ï̂òÓ̊ ¢õÎ̊ ¢Çe´yhs˛ ˛ô!Ó̊Ñ˛“òy (Planning regarding time of introduction)˛≠
˛ô Ï̂íƒÓ̊ !Ó˛ôíò ¢yö˛úƒ !Ó!¶˛ß̈ !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– ~ Ï̂îÓ̊ õ Ï̂ïƒ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈

!Ó°ÏÎ˚ £ú ˛ôíƒ!›˛ Óyãy Ï̂Ó˚ v z̨̨ ôfl˛iy˛ôò Ñ˛Ó˚yÓ˚ ¢õÎ˚– Ñ˛yÓ˚í x!¶˛K˛ì˛yÎ˚ ˆîÖy ˆÜ Ï̂äÈ ˆÎ

x Ï̂òÑ˛ ¶˛y Ï̂úy ˛ôíƒÁ !‡˛Ñ˛ ¢õ Ï̂Î̊ Óyãy Ï̂Ó̊ v z̨̨ ôfl įy˛ôò Ñ˛Ó̊ Ï̂ì˛ òy ˛ôyÓ̊yÓ̊ Ñ˛yÓ̊ Ï̂í ˆe´ì˛y Ï̂îÓ̊

myÓ̊y ≤Ãì˛ƒyÖƒyì˛ £ Ï̂Î̊ Ï̂äÈ– ¢%ì˛Ó̊yÇ !Ó!¶˛ß̈ !Ó°ÏÎ̊ ˛ôÎ≈y Ï̂úyâ˛òy Ñ˛ Ï̂Ó̊ ¢Ω˛yÓƒ ˛ô Ï̂íƒÓ̊ Óyãy Ï̂Ó̊

v z̨̨ ôfl įy˛ôò ¢õÎ̊ ¢Çe´yhs˛ ˛ô!Ó̊Ñ˛“òy @˘Ã£í Ñ˛Ó̊ Ï̂ì˛ £Î̊–

(iii) ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîò ¢Çe´yhs˛ ˛ô!Ó̊Ñ˛“òy (Planning for production)˛≠ ˛ô Ï̂íƒÓ̊ òÑ‰̨ ¢y ¢Çe´yhs˛

˛ô!Ó̊Ñ˛“òy â)̨ v˛̧yhs˛ £ Ï̂ú ˛ôíƒ!›˛ v z̨Í˛ôyî Ï̂òÓ̊ ÓƒÓfl įy Ñ˛Ó̊ Ï̂ì˛ £Î̊– ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîò Ñ˛yÎ≈¢)!â˛

xyÓyÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ ˛ôíƒ!›˛ Óyãy Ï̂Ó̊ Ñ˛Öò äÈyv˛̧y £ Ï̂Ó ì˛yÓ̊ v z̨̨ ôÓ̊– ˛ôíƒ v z̨Í˛ôyî Ï̂òÓ̊ ãòƒ

¢B˛›˛ãòÑ˛ ˛ôÌ ˛ôk˛!ì˛ (CPM—Critical Path Method) ˜ì˛!Ó̊ Á !Ó Ï̂Ÿ’°Ïí Ñ˛Ó̊y £Î̊

~ÓÇ !Ó!¶˛ß̈ !ÓÑ˛“ ˛ô Ï̂ÌÓ̊ õïƒ ˆÌ Ï̂Ñ˛ ¢!‡˛Ñ˛ ˛ôÌ!›˛ v z̨Í˛ôyî Ï̂òÓ̊ ãòƒ ˆÓ Ï̂äÈ ˆòÁÎ̊y £Î̊–

(iv) xÌ≈¢Çfl įyò ¢Çe´yhs˛ ˛ô!Ó̊Ñ˛“òy (Planning for financing)˛≠ òì%̨ ò ˛ôíƒ Óy ˛ô Ï̂íƒÓ̊ v z̨ß̈Î̊ò

˛ô!Ó̊Ñ˛“òyÓ̊ ãòƒ x Ï̂Ì≈Ó̊ ≤Ã Ï̂Î̊yãò £Î̊– xÌ≈¢Çfl įyò ˛ô!Ó̊Ñ˛“òyÓ̊ xhs˛¶%≈̨ _´ !Ó°ÏÎ̊=!ú £úÈÙÙÙÙÈ

˛ô Ï̂íƒÓ̊ ¢Ω˛yÓƒ v z̨Í˛ôyîò ÓƒÎ̊ñ ¢Ω˛yÓƒ Óƒ Ï̂Î̊Ó̊ ãòƒ ≤Ã Ï̂Î̊yãò#Î̊ xÌ≈¢Çfl įy Ï̂òÓ̊ v z̨Í¢ñ ˛ô Ï̂íƒÓ̊

¢õ¶˛D !Ó®% (Break Even Point)ñ ˆ˛ôÈÙÈÓƒyÑ˛ !˛ô!Ó̊Î̊v˛ xÌ≈yÍ Ñ˛ì˛ ÓÍ¢ Ï̂Ó̊Ó̊ õ Ï̂ïƒ ú!@¿Ñ,̨ ì˛

xÌ≈ ˆö˛Ó̊Í ˛ôyÁÎ̊yÓ̊ ¢Ω˛yÓòy ~ÓÇ õ%òyö˛y Ï̂ÎyÜƒì˛y–

(v) ˛ôíƒ !Ó˛ôíò ¢Çe´yhs˛ ˛ô!Ó̊Ñ˛“òy (Planning relating to marketing)˛≠ ˛ôíƒ ˛ô!Ó̊Ñ˛“òyÓ̊

ãòƒ Ü!‡˛ì˛ Ñ˛!õ!›˛ ˛ôíƒ ˛ô!Ó̊Ñ˛“òyÓ̊ xÇü !£¢y Ï̂Ó ˆü°Ï ˆÎ !¢k˛yhs˛!›˛ @˘Ã£í Ñ˛ Ï̂Ó̊ ì˛y £ú

˛ôíƒ !Ó˛ôíò ¢Çe´yhs˛ ˛ô!Ó̊Ñ˛“òyÓ̊ ~Ñ˛!›˛ Ó̊*˛ô Ï̂Ó̊Öy ˜ì˛!Ó̊ Ñ˛Ó̊y– ~£z ˛ô!Ó̊Ñ˛“òyÎ̊ ˛ô Ï̂íƒÓ̊

îyõñ ≤Ã¢yÓ̊ Á Ó^˘›˛ò ¢Çe´yhs˛ !Ñ˛ä%È Üy£zv˛úy£zò !Ó˛ôíò ÓƒÓfl įy˛ôÑ˛ Ï̂Ñ˛ ˆîÁÎ̊y £Î̊–

˛ôíƒ ˛ô!Ó̊Ñ˛“òy Óú Ï̂ì˛ õ)úì˛ ˆÓyG˛yÎ̊ ¢Ω˛yÓƒ ˛ô Ï̂íƒÓ̊ xyÑ˛yÓ̊ñ xyÑ,̨ !ì˛ñ Ó̊Çñ Üı˛ñ Ó̊*˛ô £zì˛ƒy!î

¢Çe´yhs˛ !¢k˛yhs˛ Óy ˆÑ˛y Ï̂òy ≤Ãâ˛!úì˛ ˛ô Ï̂íƒÓ̊ õ Ï̂ïƒ òì%̨ ò v z̨̨ ô Ï̂Îy!Üì˛y Î%_´ Ñ˛Ó̊yÓ̊ !¢k˛yhs˛–

3.7 ˛ô Ï̂íƒÓ̊ ã#Óòâ˛e´ Óy xyÎ̊%‹Òyú â˛e´ (Product life cycle)

îyü≈!ò Ï̂Ñ˛Ó̊y Ó Ï̂úò ~ ˛ô,!ÌÓ# Ï̂ì˛ ¢Ó !Ñ˛ä%È£z òŸªÓ̊– xÌ≈yÍ ˆÑ˛y Ï̂òy !Ñ˛ä%È£z !â˛Ó̊fl įyÎ̊# òÎ̊– õyò%°Ï

õÓ̊íü#úñ ˛ôíƒÁ ì˛y£z– ˆÑ˛Óúõye ã# Ï̂ÓÓ̊£z ˆÎ ã#Óòâ˛e´ xy Ï̂äÈ ì˛y !‡˛Ñ˛ òÎ̊– ã#Ó Á ãv˛̧ ≤Ã Ï̂ì˛ƒ Ï̂Ñ˛£z

ãß√ ˆÌ Ï̂Ñ˛ õ,ì%̨ ƒ ˛ôÎ≈hs˛ !Ó!¶˛ß̈ xÓfl įyÓ̊ õïƒ !î Ï̂Î̊ x!ì˛e´yhs˛ £Î̊– ì˛y£z ≤Ã Ï̂ì˛ƒ Ï̂Ñ˛Ó̊£z xyÎ̊%‹Òyú Óy

ã#Óòâ˛e´ Ìy Ï̂Ñ˛– ¢õ Ï̂Î̊Ó̊ ˛ô!Ó̊Óì≈̨ Ï̂òÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì õyò%̂ Ï°ÏÓ̊ â˛y!£îyñ Ó̊&!â˛ñ ˛ôäÈ® £zì˛ƒy!îÁ ˛ô!Ó̊Ó!ì≈̨ ì˛

£Î̊– ˆ¢ãòƒ ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ â˛y!£îy ˆÑ˛y Ï̂òy ~Ñ˛ ¢õ Ï̂Î̊ Ö%Ó ˆÓ!ü ˆîÖy ÎyÎ̊ xyÓyÓ̊ ˛ôÓ̊Óì≈̨ # ˆÑ˛y Ï̂òy
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~Ñ˛ ¢õ Ï̂Î̊ Á£z ˛ôíƒ£z Óy!ì˛ú Ó Ï̂ú ˆáy!°Ïì˛ £Î̊– ¢yïyÓ̊í¶˛y Ï̂Ó ˛ô Ï̂íƒÓ̊ xyÎ̊%‹Òyú Óú Ï̂ì˛ ˆÓyG˛yÎ̊ñ

ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîòñ Ó^˘›˛òñ !Óe´Î̊ñ ˆe´ì˛yÓ̊ ì,̨ !Æ¢yïò ˆÌ Ï̂Ñ˛ ˛ô!Ó̊ì˛ƒ_´ £ÁÎ̊y ˛ôÎ≈hs˛ ¢õÎ̊Ñ˛yú–

~£z xyÎ̊%‹Òyú ¢yïyÓ̊íì˛ !ì˛ò!›˛ !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– ~=!ú £úÈÙÙÙÙÈ(1) ≤ÃÎ%!_´Üì˛ ˛ô!Ó̊Óì≈̨ òñ

(2) ˛ô Ï̂íƒÓ̊ â˛y!£îy ˆõ›˛y Ï̂òyÓ̊ «˛õì˛y Á (3) ≤Ã!ì˛ Ï̂Îy!Üì˛yÎ̊ !›˛ Ï̂Ñ˛ ÌyÑ˛y–

˛ô Ï̂íƒÓ̊ ã#Óòâ˛e´ ˛ôíƒ ¢Çe´yhs˛ ˆÎ â˛yÓ̊!›˛ !Ó°ÏÎ̊ ì%̨ Ï̂ú ï Ï̂Ó̊ ˆ¢=!ú £úÈÙÙÙÙÈ

È1. ˛ô Ï̂íƒÓ̊ ã#Óò ¢#!õì˛ó

È2. ˛ôíƒ !Óe´Î̊ !Ó!¶˛ß̈ hfl˛ Ï̂Ó̊Ó̊ õïƒ !î Ï̂Î̊ x!ì˛Óy!£ì˛ £Î̊ ~ÓÇ ≤Ã!ì˛!›˛ hfl˛ Ï̂Ó̊ !Ó Ï̂e´ì˛y òì%̨ ò òì%̨ ò

¢õ¢ƒyÓ̊ ¢¡ø%Ö#ò £Î̊ó

È3. ˛ô Ï̂íƒÓ̊ ã#Óòâ˛ Ï̂e´Ó̊ !Ó!¶˛ß̈ hfl˛ Ï̂Ó̊ õ%òyö˛yÓ̊ £…y¢ÈÙÈÓ,!k˛ á Ï̂›˛ó

È4. ˛ôíƒ ã#Óòâ˛ Ï̂e´Ó̊ !Ó!¶˛ß̈ hfl˛ Ï̂Ó̊ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ !Ó˛ôíò ˆÑ˛Ôü Ï̂úÓ̊ ≤Ã Ï̂Î̊yãò £Î̊–

Üv˛̧ ˛ô Ï̂íƒÓ̊ ã#Óòâ˛e´ ~Ñ˛!›˛ ˆÓ̊Öy!â˛ Ï̂eÓ̊ õyïƒ Ï̂õ ì%̨ Ï̂ú ïÓ̊ Ï̂ú xyõÓ̊y ˆÎ !â˛e˛ ˛ôy£z ì˛y £ú

!ò¡̈Ó˚*˛ô ≠

˛ô Ï̂íƒÓ̊ ã#Óòâ˛e´ ˆÓ̊Öy

ˆÓ̊Öy!â˛e ˆÌ Ï̂Ñ˛ ˆîÖy ÎyÎ̊ ˆÎ ˛ô Ï̂íƒÓ̊ ã#Óòâ˛e´ v z̨̨ ôfl įy˛ôò hfl˛Ó̊ ˆÌ Ï̂Ñ˛ ÷Ó̊& £Î̊ Á «˛!Î̊°%å hfl˛ Ï̂Ó̊

!Ü Ï̂Î̊ ˆü°Ï £Î̊– ~£z hfl˛ Ï̂Ó̊ ˛ôíƒ!›˛Ó̊ õ,ì%̨ ƒ á Ï̂›˛ xÌ≈yÍ ˛ôíƒ!›˛ ÓyãyÓ̊ ˆÌ Ï̂Ñ˛ x˛ô¢y!Ó̊ì˛ £Î̊– !Ó!¶˛ß̈ hfl˛ Ï̂Ó̊

˛ôíƒ !Ó˛ôí Ï̂ò ˆÎ¢Ó ˜Ó!ü‹Tƒ ú«˛ƒ Ñ˛Ó̊y ÎyÎ̊ Á ˆÎ¢Ó !Ó˛ôíò ˆÑ˛Ôüú xò%¢Ó̊í Ñ˛Ó̊y £Î̊ ˆ¢=!ú

ò# Ï̂â˛ ¢Ç Ï̂«˛ Į̈̂ ô xy Ï̂úyâ˛òy Ñ˛Ó̊y £ú–

1. ≤ÃyÌ!õÑ˛ hfl˛Ó̊ Óy v z̨̨ ôfl įy˛ôò hfl˛Ó̊ (Introduction Stage) ≠ ~!›˛£z £ú ˛ô Ï̂íƒÓ̊ ã#Óòâ˛ Ï̂e´Ó̊

≤ÃyÌ!õÑ˛ hfl˛Ó̊ ~ÓÇ ~£z hfl˛Ó̊!›˛ Úv z̨Í˛ôyîò ˛ô!Ó̊Ñ˛“òy Á v z̨ß̈Î̊òÛÈÙÈ~Ó̊ ˛ôÓ̊£z ÷Ó̊& £Î̊– ˛ôíƒ

!Óe´Î˚ ˆÓ˚Öy

õ%òyö˛y ˆÓ̊Öy
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Óyãy Ï̂Ó̊ ÎÖò ≤ÃÌõ ≤Ã Ï̂Óü Ñ˛ Ï̂Ó̊ ì˛Öò ˆÌ Ï̂Ñ˛£z ~£z hfl˛Ó̊ ÷Ó̊& £Î̊ ~ÓÇ v z̨ß̈Î̊ò hfl˛ Ï̂Ó̊ !Ü Ï̂Î̊

ˆü°Ï £Î̊– òì%̨ ò ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e ~£z hfl˛Ó̊!›˛ xì˛ƒhs˛ =Ó̊&c˛ô)í≈– Ñ˛yÓ̊í ˛ôíƒ!›˛ Î!î Óyãy Ï̂Ó̊ ì˛yÓ̊

ãyÎ̊Üy x!ïÑ˛yÓ̊ Ñ˛Ó̊ Ï̂ì˛ òy ˛ôy Ï̂Ó̊ xÌ≈yÍ ˛ôíƒ!›˛ Ï̂Ñ˛ Î!î ˆe´ì˛yÓ̊y @˘Ã£í òy Ñ˛ Ï̂Ó̊ ì˛y£ Ï̂ú ~£z

hfl˛ Ï̂Ó˚£z ì˛yÓ˚ õ,ì%̨ ƒ á Ï̂›˛–

2. v z̨ß̈Î̊ò hfl˛Ó̊ (Growth Stage) ≠ ~£z hfl˛Ó̊ ˛ôíƒ ã#Óòâ˛ Ï̂e´Ó̊ !mì˛#Î̊ hfl˛Ó̊– ≤ÃyÌ!õÑ˛ hfl˛ Ï̂Ó̊

˛ôíƒ!›˛ ˆe´ì˛y Ï̂îÓ̊ myÓ̊y Ü,£#ì˛ £ Ï̂ú ˛ô Ï̂íƒÓ̊ !Óe´Î̊Ó,!k˛ ÷Ó̊& £Î̊– !Ó˛ôíòÑ˛yÓ̊# xyüyÓ̊ xy Ï̂úy

ˆîÖ Ï̂ì˛ ˛ôyÎ̊– ~£z hfl˛ Ï̂Ó̊ ˛ôíƒ o&ì˛ !Óe´Î̊ £ Ï̂ì˛ ÷Ó̊& Ñ˛ Ï̂Ó̊ Á !Óe´Î̊ Ó,!k˛ á›˛ Ï̂ì˛ Ìy Ï̂Ñ˛– ~£z

hfl˛ Ï̂Ó̊ ≤ÃÌõ ≤Ã!ì˛ Ï̂ÎyÜ# Ï̂îÓ̊ xò%≤Ã Ï̂Óü á›˛ Ï̂ì˛ ÷Ó̊& Ñ˛ Ï̂Ó̊ñ ì˛ Ï̂Ó ˛ôíƒ Ï̂Ñ˛ ì˛#Ó  ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊

õ%̂ ÏÖ ˛ôv˛̧ Ï̂ì˛ £Î̊ òy–

3. ˛ô!Ó˚íì˛ hfl˛Ó˚ (Matured Stage) ≠ v z̨ß̈Î̊ò hfl˛Ó̊ x!ì˛e´õ Ñ˛ Ï̂Ó̊ ˛ôíƒ ˛ô!Ó̊íì˛ hfl˛ Ï̂Ó̊ ≤Ã Ï̂Óü

Ñ˛ Ï̂Ó̊– ~£z hfl˛ Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ !Óe´Î̊ Ó,!k˛Ó̊ £yÓ̊ e´õü Ñ˛õ Ï̂ì˛ Ìy Ï̂Ñ˛– Ñ˛yÓ̊í ˛ôíƒ ì˛#Ó  ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊

¢¡ø%Ö#ò £Î̊– ~£z hfl˛ Ï̂Ó̊ ˛ôíƒ !Ó˛ôí Ï̂ò ÓyãyÓ̊ ¢¡±¢yÓ̊ Ï̂íÓ̊ ˆâ˛‹Ty òy Ñ˛ Ï̂Ó̊ ÓyãyÓ̊ ï Ï̂Ó̊

Ó̊yÖyÓ̊ !î Ï̂Ñ˛£z ˆÓ!ü õ Ï̂òy Ï̂ÎyÜ ˆîÁÎ̊y £Î̊– ~£z hfl˛ Ï̂Ó̊Ó̊ ~Ñ˛!›˛ ≤Ãïyò Ñ˛yã £ú ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊

ˆõyÑ˛y!Óúy Ñ˛Ó̊y– ¢yïyÓ̊íì˛ î%Ó≈ú ≤Ã!ì˛ Ï̂ÎyÜ#Ó̊y ~£z hfl˛ Ï̂Ó̊£z ÓyãyÓ̊ ˆäÈ Ï̂v˛̧ â˛ Ï̂ú ˆÎ Ï̂ì˛ Óyïƒ

£Î̊– ö˛ Ï̂ú ≤Ã!ì˛ Ï̂ÎyÜ#Ó̊ ¢ÇÖƒy e´õü Ñ˛õ Ï̂ì˛ Ìy Ï̂Ñ˛–

4. ¢¡ô,_´ hfl˛Ó̊ (Saturated Stage) ≠ ˛ô Ï̂íƒÓ̊ ã#Óòâ˛ Ï̂e´Ó̊ ~£z hfl˛Ó̊ Ñ˛yÓ̊Óy!Ó̊ Ï̂îÓ̊ Ñ˛y Ï̂äÈ !Ó˛ôIòÑ˛

˛ô!Ó̊!fl į!ì˛Ó̊ ¢,!‹T Ñ˛ Ï̂Ó̊– xy Ï̂ÜÓ̊ hfl˛ Ï̂Ó̊Ó̊ ˆÌ Ï̂Ñ˛Á !Óe´Î̊ Ó,!k˛Ó̊ £yÓ̊ Ñ˛õ Ï̂ì˛ Ìy Ï̂Ñ˛ Ñ˛yÓ̊í òì%̨ ò

ˆÑ˛y Ï̂òy â˛y!£îyÓ̊ ¢,!‹T £Î̊ òy– ~£z hfl˛ Ï̂Ó̊ !Óe´Î̊ Ï̂Ó̊Öy x Ï̂òÑ˛›˛y õyú¶)̨ !õÓ̊ v z̨̨ ô Ï̂Ó̊Ó̊ xÇ Ï̂üÓ̊

xyÑ˛yÓ̊ ˛ôyÎ̊ ~ÓÇ ~Ó̊ ë˛yú !ò¡̈õ%Ö# £Î̊– !ÓK˛y˛ôò Á xòƒyòƒ !Óe´Î̊ ≤ÃÓì≈̨ ò ˆÑ˛Ôüú xyÓ̊

Óyãy Ï̂Ó̊ !Ó Ï̂ü°Ï ≤Ã¶˛yÓ ˆö˛ú Ï̂ì˛ ˛ôy Ï̂Ó̊ òy– ˛ô Ï̂íƒÓ̊ îyõ Ñ˛!õ Ï̂Î̊ ÓyãyÓ̊ ¢¡±¢yÓ̊ Ï̂íÓ̊ ˆâ˛‹Ty

Ñ˛Ó̊y £Î̊ !Ñ˛ls˛ ì˛y Ï̂ì˛Á !Ó Ï̂ü°Ï ˆÑ˛y Ï̂òy ¢yv˛̧y ˛ôyÁÎ̊y ÎyÎ̊ òy–

5. xÓòõò Óy «˛!Î̊°%å hfl˛Ó̊ (Decline Stage) ≠ ~!›˛£z ˛ô Ï̂íƒÓ̊ ã#Óòâ˛ Ï̂e´Ó̊ x!hs˛õ hfl˛Ó̊– ~£z

hfl˛ Ï̂Ó̊£z ˛ô Ï̂íƒÓ̊ õ,ì%̨ ƒ á Ï̂›˛ ~ÓÇ ˛ôíƒ!›˛ ÓyãyÓ̊ ˆÌ Ï̂Ñ˛ x˛ô¢,ì˛ £Î̊– x Ï̂òÑ˛ òì%̨ ò ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e

xÓüƒ v z̨̨ ôfl įy˛ôò hfl˛ Ï̂Ó̊Ó̊ ˛ôÓ̊£z «˛!Î̊°%å hfl˛Ó̊ ÷Ó̊& £ Ï̂ì˛ ˆîÖy ÎyÎ̊ Ñ˛yÓ̊í ˆe´ì˛yÓ̊y ˛ôíƒ!›˛ @˘Ã£í

Ñ˛ Ï̂Ó̊ òy– ˛ô Ï̂íƒÓ̊ ≤ÃÑ,̨ !ì˛ xò%¢y Ï̂Ó̊ ~£z hfl˛Ó̊ Ñ˛Ö Ï̂òy î#á≈fl įyÎ̊# Á Ñ˛Ö Ï̂òy fl ∫̨“fl įyÎ̊# £Î̊– ~£z

hfl˛ Ï̂Ó̊ â˛y!£îy Á î,!‹T¶˛!DÓ̊ ˛ô!Ó̊Óì≈̨ Ï̂òÓ̊ ö˛ Ï̂ú ì˛yÓ̊y !ÓÑ˛“ ˛ô Ï̂íƒÓ̊ ≤Ã!ì˛ xyÑ,̨ ‹T £Î̊– ~Ó̊ ö˛ Ï̂ú

˛ô Ï̂íƒÓ̊ !Óe´Î̊ e´õü Ñ˛õ Ï̂ì˛ Ìy Ï̂Ñ˛ ~ÓÇ ˛ôíƒ xyÓ̊ ˆ¢Ó̊Ñ˛õ õ%òyö˛y xã≈ò Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ òy–

˛ôíƒ!›˛ ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛y Ï̂äÈ xyÓ̊ úy¶˛ãòÑ˛ Ìy Ï̂Ñ˛ òy ~ÓÇ v z̨Í˛ôyîÑ˛ ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîò Óı˛

Ñ˛Ó̊yÓ̊ ÓƒÓfl įy Ñ˛ Ï̂Ó̊–
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3.8 ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊íÈÙÙÙÙÈxÌ≈ (Pricing of product—meaning)

!Ó˛ôí Ï̂ò ˛ôíƒ !Ó!òõ Ï̂Î̊Ó̊ ≤Ã!ì˛îyò !£¢y Ï̂Ó ˆe´ì˛y !Ó Ï̂e´ì˛y Ï̂Ñ˛ ˆÎ õ)úƒ ≤Ãîyò Ñ˛ Ï̂Ó̊ ì˛y Ï̂Ñ˛£z Ó Ï̂ú

˛ô Ï̂íƒÓ̊ îyõ– ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊í xyÓ̊ ~Ñ˛!›˛ ã!›˛ú ≤Ã!e´Î̊y– ˆ¢ãòƒ !Ó˛ôíò ÓƒÓfl įy˛ôòyÓ̊ ˆ«˛ Ï̂e

˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊í ~Ñ˛!›˛ ¢ÇÑ˛›˛˛ô)í≈ ˆ«˛e Ó̊* Į̈̂ ô Üíƒ £Î̊– !Ó˛ôíò ˆÑ˛Ôü Ï̂úÓ̊ ¢Ó Ï̂â˛ Ï̂Î̊ =Ó̊&c˛ô)í≈

!Ó°ÏÎ̊ £ú îyõ !òï≈yÓ̊í ¢Çe´yhs˛ ˆÑ˛Ôüú– Ñ˛yÓ̊í îyõ !òï≈yÓ̊ Ï̂í e&!›˛ ÌyÑ˛ Ï̂ú ≤Ã!ì˛¤˛y Ï̂òÓ̊ v ẑ̨ Ïjüƒ ¢ö˛ú

£ÁÎ̊y x¢Ω˛Ó £ Ï̂Î̊ ˛ô Ï̂v˛̧– ˆ¢ãòƒ ÓƒÓfl įy˛ôòyÓ̊ ˆ«˛ Ï̂e îyõ !òï≈yÓ̊í xyúyîy =Ó̊&c ˛ôyÎ̊– ˛ô Ï̂íƒÓ̊ îyõ

!òï≈yÓ̊ Ï̂íÓ̊ õyïƒ Ï̂õ£z !‡˛Ñ˛ £ Ï̂Î̊ ÎyÎ̊ ˆÎ ˛ô Ï̂íƒÓ̊ !Ó˛ôíò ¢yö˛úƒ ¢£ã £ Ï̂Ó òy ˛ôíƒ!›˛ ¢ÇÑ˛ Ï̂›˛Ó̊ õ Ï̂ïƒ

xyÓ!ì≈̨ ì˛ £ Ï̂Ó– ˆ¢ãòƒ !Ó˛ôíò ˆÑ˛Ôü Ï̂ú ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊í ¢Ó≈y!ïÑ˛ =Ó̊&c ˛ôyÎ̊–

!Ó˛ôí Ï̂òÓ̊ ú«˛ƒ Á ≤Ã!ì˛¤˛y Ï̂òÓ̊ ú«˛ƒ ˛ô)Ó̊ Ï̂í îyõ !òï≈yÓ̊ Ï̂íÓ̊ ˆÎ ¶)̨ !õÑ˛y ˆîÖy ÎyÎ̊ ì˛y !Ó˛ôíò

!õ◊ Ï̂íÓ̊ xòƒ ˆÑ˛y Ï̂òy v z̨̨ ôyîy Ï̂òÓ̊ ˆ«˛ Ï̂e ˆîÖy ÎyÎ̊ òy– Ólfl˛ì˛ ˛ô Ï̂íƒÓ̊ îyõ ≤Ã!ì˛¤˛y Ï̂òÓ̊ úy Ï̂¶˛Ó̊ v z̨̨ ôÓ̊

≤Ãì˛ƒ«˛ Á ˛ô Ï̂Ó̊y«˛ ≤Ã¶˛yÓ !Óhfl˛yÓ̊ Ñ˛ Ï̂Ó̊– Ñ˛yÓ̊í îyõ ~Ñ˛!î Ï̂Ñ˛ ˆÎõò xyÎ̊ xã≈̂ ÏòÓ̊ ¢y Ï̂Ì Î%_´ñ ˆì˛õ!ò

Óyãy Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ â˛y!£îyÓ̊ ¢y Ï̂ÌÁ Î%_´– xÌ≈yÍ ˛ô Ï̂íƒÓ̊ ˆõy›˛ !Óe´Î̊ îy Ï̂õÓ̊ v z̨̨ ôÓ̊£z !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– xyÓyÓ̊

ˆõy›˛ !Óe´ Ï̂Î̊Ó̊ v z̨̨ ôÓ̊ ≤Ã!ì˛¤˛y Ï̂òÓ̊ õ%òyö˛y !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– xyÓ̊ ~£z î%£ẑ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ !Ó˛ôíò Á

≤Ã!ì˛¤˛y Ï̂òÓ̊ ú«˛ƒ ˛ô)Ó̊í £Î̊– ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊í ~õò ~Ñ˛ ≤Ã!e´Î̊y ÎyÓ̊ õyïƒ Ï̂õ ˛ô Ï̂íƒÓ̊ ~õò ~Ñ˛

xy!Ì≈Ñ˛ õ)úƒ !fl įÓ̊ Ñ˛Ó̊y £Î̊ ÎyÓ̊ ö˛ Ï̂ú ~Ñ˛!î Ï̂Ñ˛ ˆÎõò ≤Ã!ì˛¤˛y Ï̂òÓ̊ v ẑ̨ Ïjüƒ¢yïò ¢Ω˛Ó £Î̊ñ ¢y Ï̂Ì ¢y Ï̂Ì

ˆe´ì˛yÓ̊y ˛ô Ï̂íƒÓ̊ õ)úƒ ¢¡ô Ï̂Ñ≈̨  ˆÎ ïyÓ̊íy Ü Ï̂v˛̧ ˆì˛y Ï̂ú ì˛yÓ̊ ¢y Ï̂Ì ¢yõO¢ƒ˛ô)í≈ £Î̊– ˛ô Ï̂íƒÓ̊ îyõ

!òï≈yÓ˚̂ ÏíÓ˚ ˆ«˛ Ï̂e ¢yïyÓ˚íì˛ ˆîÖy ÎyÎ˚ñ ˆÎ xy!Ì≈Ñ˛ õ)̂ Ïúƒ ˛ôíƒ!›˛ !Óe´Î˚ Ñ˛Ó˚̂ Ïú ≤Ã!ì˛¤˛yò «˛!ì˛Ó˚

¢¡ø%Ö#ò £Î̊ òyñ xyÓyÓ̊ ˆe´ì˛yÓ̊y Á£z õ)úƒ !î Ï̂ì˛ xfl ∫̨#Ñ,̨ ì˛ £Î̊ òy ì˛y£z £ú ˛ô Ï̂íƒÓ̊ îyõ–

3.9 îyõ Óy õ)úƒ !òï≈yÓ̊ Ï̂íÓ̊ !¶˛!_¢õ)£ (Basis of Pricing)

˛ô Ï̂íƒÓ̊ îyõ Óy õ)úƒ !òï≈yÓ̊í !Ó˛ôíò ÓƒÓfl įy˛ôòyÓ̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ Ñ˛yã ~ÓÇ ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¶˛!Ó°ÏƒÍ

~Ó̊ v z̨̨ ôÓ̊ x Ï̂òÑ˛›˛y£z !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– ˆ¢ãòƒ ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂íÓ̊ ˆ«˛ Ï̂e Î Ï̂Ì‹T ¢yÓïyòì˛y xÓú¡∫ò

Ñ˛Ó̊ Ï̂ì˛ £Î̊ ~ÓÇ Ñ˛ Ï̂Î̊Ñ˛!›˛ ˆõÔ!úÑ˛ !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ îyõ !fl įÓ̊ Ñ˛Ó̊ Ï̂ì˛ £Î̊– ˛ô Ï̂íƒÓ̊ õ)úƒ Óy

îyõ ˆÎ !ì˛ò!›˛ ˆõÔ!úÑ˛ !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ !‡˛Ñ˛ Ñ˛Ó̊y £Î̊ñ ˆ¢=!ú £úÈÙÙÙÙÈ(1) ÓƒÎ̊ñ (2) â˛y!£îy

Á (3) ÓyãyÓ̊– îyõ !òï≈yÓ̊ Ï̂íÓ̊ ~£z !ì˛ò!›˛ !Ó°ÏÎ̊ ˛ôÓ̊fl˛ôÓ̊ ¢¡ôÑ≈̨ Î%_´ Á ˛ôÓ̊fl˛ô Ï̂Ó̊Ó̊ ˛ô!Ó̊˛ô)Ó̊Ñ˛–

~=!ú Ï̂Ñ˛ !ò Ï̂¡̈y_´¶˛y Ï̂Ó xy Ï̂úyâ˛òy Ñ˛Ó̊y ÎyÎ̊ ≠

1. ÓƒÎ̊ÈÙÈ!¶˛!_Ñ˛ îyõ !òï≈yÓ̊í (Cost-based Pricing) ≠ ~£z ˛ôk˛!ì˛ Ï̂ì˛ ˆõy›˛ v z̨Í˛ôyîò Óƒ Ï̂Î̊Ó̊

v z̨̨ ôÓ̊ ≤Ã Ï̂Î̊yãò#Î̊ õ%òyö˛y ˆÎyÜ Ñ˛ Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ îyõ !fl įÓ̊ Ñ˛Ó̊y £Î̊– xÌ≈yÍ ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ö˛ Ï̂ú

Óƒ Ï̂Î̊Ó̊ ˛ô%òÓ̊&k˛y Ï̂Ó̊Ó̊ (Recovery of cost) ¢y Ï̂Ì ¢y Ï̂Ì Îy Ï̂ì˛ !Ñ˛ä%È õ%òyö˛yÁ x!ã≈ì˛ £Î̊
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ˆ¢!î Ï̂Ñ˛ î,!‹T ˆîÁÎ̊y £Î̊– ~£z ˛ôk˛!ì˛ Ï̂ì˛ îyõ !òï≈yÓ̊ Ï̂íÓ̊ ãòƒ ÓƒÎ̊ Ï̂Ñ˛ òyòy¶˛y Ï̂Ó !Ó Ï̂Ÿ’°Ïí

Ñ˛Ó̊y £Î̊ñ ˆÎõòÈÙÙÙÙÈõ)ú ÓƒÎ̊ñ ˛ô!Ó̊ÓƒÎ̊ñ !fl įÓ̊ ÓƒÎ̊ñ ˛ô!Ó̊Óì≈̨ òü#ú ÓƒÎ̊ñ !Óe´Î̊ Á Ó^˘›˛ò ÓƒÎ̊ñ

≤Ãy!hs˛Ñ˛ ÓƒÎ̊ (Marginal Cost) £zì˛ƒy!î– ˛ô Ï̂íƒÓ̊ ¢õhfl˛ ÓƒÎ̊=!ú Ï̂Ñ˛ ~Ñ˛!eì˛ Ñ˛ Ï̂Ó̊ ì˛yÓ̊ v z̨̨ ôÓ̊

!ò!î≈‹T ˛ô!Ó̊õyí õ%òyö˛y ˆÎyÜ Ñ˛Ó̊ Ï̂ú£z ˛ô Ï̂íƒÓ̊ ÓƒÎ̊ÈÙÈ!¶˛!_Ñ˛ õ)úƒ Óy îyõ ˛ôyÁÎ̊y ÎyÎ̊–

2. â˛y!£îyÈÙÈ!¶˛!_Ñ˛ îyõ !òï≈yÓ̊í (Demand-based Pricing) ≠ ~£z ˛ôk˛!ì˛ Ï̂ì˛ â˛y!£îy Á ÓƒÎ̊

v z̨¶˛Î̊ Ï̂Ñ˛£z !¶˛!_ Ñ˛ Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ îyõ !fl įÓ̊ Ñ˛Ó̊y £Î̊– xÌ≈yÍ ˛ô Ï̂íƒÓ̊ ÓƒÎ̊ ˛ô%òÓ̊&k˛y Ï̂Ó̊Ó̊ ˛ôÓ̊

Óyãy Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ â˛y!£îyÓ̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ îyõ !fl įÓ̊ Ñ˛Ó̊y £Î̊– Óyãy Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ â˛y!£îy Î!î

ˆÓ!ü Ìy Ï̂Ñ˛ ì˛y£ Ï̂ú ˛ô Ï̂íƒÓ̊ îyõ ˆÓ!ü Ñ˛Ó̊y £Î̊ñ xyÓ̊ â˛y!£îyÓ̊ ˛ô!Ó̊õyí Ñ˛õ ÌyÑ˛ Ï̂ú ˛ô Ï̂íƒÓ̊

îyõÁ Ñ˛õ Ñ˛Ó̊y £Î̊– ≤ÃÌõ ˆ«˛ Ï̂e ˆÓ!ü â˛y!£îyÓ̊ ãòƒ ˆÓ!ü !Óe´Î̊ £Î̊ñ ö˛ Ï̂ú ˆÓ!ü õ%òyö˛y

xã≈ò Ñ˛Ó̊y ¢Ω˛Ó £Î̊– !Ñ˛ls˛ !mì˛#Î̊ ˆ«˛ Ï̂e õ%òyö˛yÓ̊ ˛ô!Ó̊õyí x Ï̂òÑ˛ Ñ˛ Ï̂õ ÎyÎ̊ Ñ˛yÓ̊í !Óe´Î̊

Ñ˛õ £Î̊–

3. ÓyãyÓ̊ÈÙÈ!¶˛!_Ñ˛ îyõ !òï≈yÓ̊í (Market-based Pricing) ≠ Óyãy Ï̂Ó̊ ¢õ Ï̂Üye#Î̊ ˛ô Ï̂íƒÓ̊ ˆÎ

îyõ xyˆÏäÈ ì˛yÓ˚ v˛z˛ôÓ˚ !¶˛!_ Ñ˛ˆÏÓ˚Á ˛ôˆÏíƒÓ˚ îyõ !fl˛iÓ˚ Ñ˛Ó˚y £Î˚– xÓyï ≤Ã!ì˛ˆÏÎy!Üì˛yÓ˚

Óyãy Ï̂Ó̊ ~¶˛y Ï̂Ó£z ˛ô Ï̂íƒÓ̊ îyõ !fl įÓ̊ Ñ˛Ó̊y £Î̊– ~ãòƒ xy Ï̂Ü ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ ¢õ#«˛y (market
study) Ñ˛Ó̊y £Î̊– xÓüƒ ˆÑ˛y Ï̂òy ˆÑ˛y Ï̂òy ¢õÎ̊ ÓyãyÓ̊ õ)̂ ÏúƒÓ̊ !Ñ˛ä%È Ñ˛ Ï̂õ Óy !Ñ˛ä%È ˆÓ!ü Ï̂ì˛Á

˛ô Ï̂íƒÓ̊ õ)úƒyÎ̊ò Ñ˛Ó̊y £Î̊– ~Ó̊*˛ô õ)úƒyÎ̊ò xÓüƒ ≤Ãy!hs˛Ñ˛ xyÎ̊ (marginal income) Á

≤Ãy!hs˛Ñ˛ Óƒ Ï̂Î̊Ó̊ (marginal cost) v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ü#ú–

3.10 ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂í !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊¢õ)£ (Factors considered for
Pricing of product)

˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂íÓ̊ ˆ«˛ Ï̂e ˆÎ¢Ó !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ ¢Ó≈y!ïÑ˛ =Ó̊&c ˆîÁÎ̊y £Î̊ñ ˆ¢=!ú ò# Ï̂â˛

xy Ï̂úyâ˛òy Ñ˛Ó̊y £ú–

1. v z̨Í˛ôyîò ÓƒÎ̊ Á !Óe´ Ï̂Î̊Ó̊ õ)úƒ (Cost of Production and Cost of Sales) ≠ ˛ô Ï̂íƒÓ̊

îyõ !òï≈yÓ̊ Ï̂íÓ̊ ˆ«˛ Ï̂e ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîò Óƒ Ï̂Î̊Ó̊ v z̨̨ ôÓ̊ !Ó Ï̂ü°Ï =Ó̊&c ˆîÁÎ̊y £Î̊– ˛ô Ï̂íƒÓ̊

v z̨Í˛ôyîò ÓƒÎ̊ !òÓ̊*˛ô Ï̂íÓ̊ ˆ«˛ Ï̂e õ)ú ÓƒÎ̊ (Prime cost)ÈÙÈ~Ó̊ ¢y Ï̂Ì v z̨Í˛ôyîòã!òì˛ ˛ô!Ó̊ÓƒÎ̊

(Factory overhead) Á ≤Ãüy¢!òÑ˛ ˛ô!Ó̊ÓƒÎ̊ (Administrative overhead) ˆÎyÜ Ñ˛ Ï̂Ó̊

v z̨Í˛ôyîò ÓƒÎ̊ !òí≈Î̊ Ñ˛Ó̊y £Î̊– ~£z v z̨Í˛ôyîò Óƒ Ï̂Î̊Ó̊ ¢y Ï̂Ì !Óe´Î̊ Á Ó^˘›˛ò ¢Çe´yhs˛ ˛ô!Ó̊ÓƒÎ̊

(Sales and distribution overhead) ˆÎyÜ Ñ˛Ó̊ Ï̂ú !Óe´ Ï̂Î̊Ó̊ õ)úƒ (Cost of Sale) ˛ôyÁÎ̊y

ÎyÎ̊– ~Ó̊ ¢y Ï̂Ì õ)úï Ï̂òÓ̊ v z̨̨ ôÓ̊ ~Ñ˛!›˛ !ò!î≈‹T £y Ï̂Ó̊ úy¶˛ (R-O-I) ˆÎyÜ Ñ˛ Ï̂Ó̊ ˛ô Ï̂íƒÓ̊

!Óe´Î˚õ)úƒ ïyÎ≈ Ñ˛Ó̊y £Î̊–
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2. ≤Ã!ì˛ Ï̂ÎyÜ# ˛ô Ï̂íƒÓ̊ îyõ (Price of Competitive Goods) ≠ ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂íÓ̊

xy Ï̂Ü Óyãy Ï̂Ó̊ xò%Ó̊*˛ô ˛ô Ï̂íƒÓ̊ îyõ ¢Çe´yhs˛ ì˛Ìƒ ¢Ç@˘Ã£ Ñ˛Ó̊ Ï̂ì˛ £Î̊– Ñ˛yÓ̊í Óyãy Ï̂Ó̊ ˛ôíƒ!›˛ Ï̂Ñ˛

ˆÎ¢Ó ˛ô Ï̂íƒÓ̊ ¢y Ï̂Ì ≤Ã!ì˛ Ï̂Îy!Üì˛yÎ̊ òyõ Ï̂ì˛ £Î̊ ì˛y Ï̂îÓ̊ îy Ï̂õÓ̊ ¢y Ï̂Ì ˛ôíƒ!›˛Ó̊ îyõ ¢yõO¢ƒ˛ô)í≈

£ÁÎ̊y ÓyN˛ò#Î̊– ˛ô Ï̂íƒÓ̊ îyõ ˆÓ!ü £ Ï̂ú ˆe´ì˛yÓ̊y !ÓÑ˛“ ˛ôíƒ !Ñ˛ò Ï̂ì˛ v z̨Í¢y!£ì˛ £Î̊ xyÓyÓ̊

˛ô Ï̂íƒÓ̊ îyõ Ñ˛õ £ Ï̂ú ˆe´ì˛yÓ̊y ˛ô Ï̂íƒÓ̊ õyò ¢¡∫̂ Ïı˛ ¢ Ï̂®£ ≤ÃÑ˛yü Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊– ¢%ì˛Ó̊yÇ

˛ô Ï̂íƒÓ̊ îyõ ~£z î%ÈÙÈ Ï̂Î̊Ó̊ õyG˛yõy!G˛ £ÁÎ̊y xyÓüƒÑ˛–

3. â˛y!£îyÓ̊ ˛ô!Ó̊õyí (Magnitude of Demand) ≠ ˛ô Ï̂íƒÓ̊ îyõ Óyãy Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ â˛y!£îyÓ̊ v z̨̨ ôÓ̊

≤Ãì˛ƒ«˛¶˛y Ï̂Ó !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– Óyãy Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ â˛y!£îy ˆÓ!ü ÌyÑ˛ Ï̂ú ˆÓ!ü îy Ï̂õÁ ˛ôíƒ !Óe´Î̊

¢Ω˛Ó– xòƒ!î Ï̂Ñ˛ Óyãy Ï̂Ó̊ â˛y!£îy Ñ˛õ ÌyÑ˛ Ï̂ú Á ˛ô Ï̂íƒÓ̊ îyõ ˆÓ!ü Ó̊yÖ Ï̂ú ˛ôíƒ xy Ï̂îÔ

!Óe´Î̊ £ Ï̂Ó !Ñ˛òy ¢ Ï̂®£– ¢%ì˛Ó̊yÇ â˛y!£îy Ñ˛õ ÌyÑ˛ Ï̂ú ˛ô Ï̂íƒÓ̊ îyõÁ Ñ˛õ Ó̊yÖy ÓyN˛ò#Î̊–

~ãòƒ ˛ô Ï̂íƒÓ̊ îyõ !fl įÓ̊ Ñ˛Ó̊yÓ̊ xy Ï̂Ü !ò!î≈‹T Óyãy Ï̂Ó̊ Á£z ˛ôíƒ Óy ì˛yÓ̊ !ÓÑ˛“ ˛ô Ï̂íƒÓ̊ ¢Ω˛yÓƒ

â˛y!£îyñ â˛y!£îyÓ̊ ≤ÃÑ,̨ !ì˛ Á Ü¶˛#Ó̊ì˛y ãyòy xyÓüƒÑ˛–

4. ˛ô Ï̂íƒÓ̊ =íÜì˛ õyò Á v z̨̨ ô Ï̂Îy!Üì˛y (Quality and Utiltity of the Goods) ≠ ˛ô Ï̂íƒÓ̊

=íÜì˛õyò Á v z̨̨ ô Ï̂Îy!Üì˛yÓ˚ v z̨̨ ôÓ˚Á ˛ô Ï̂íƒÓ˚ îyõ !ò¶≈̨ Ó˚ Ñ˛ Ï̂Ó˚– ˛ô Ï̂íƒÓ˚ =íÜì˛õyò Î!î

¶˛y Ï̂úy £Î̊ ~ÓÇ v z̨̨ ô Ï̂Îy!Üì˛yÎ̊ Î!î Óƒy˛ôÑ˛ (Extensive) £Î̊ ì˛y£ Ï̂ú ˛ô Ï̂íƒÓ̊ îyõ ˆÓ!ü

£ Ï̂úÁ ˆÑ˛y Ï̂òy ¢õ¢ƒy ¢,!‹T Ñ˛ Ï̂Ó̊ òy– !Ñ˛ls˛ ~Ó̊ !Ó˛ôÓ̊#ì˛ xÓfl įyÎ̊ ˛ôíƒ !Ó˛ôí Ï̂ò Ö%Ó£z ¢õ¢ƒy

ˆîÖy ˆîÎ̊– xyÓyÓ̊ x Ï̂òÑ˛ ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e v z̨Í˛ôyîò ÓƒÎ̊ Ï̂Ñ˛ ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂íÓ̊ õy˛ôÑ˛y!‡˛

!£¢y Ï̂Ó ÓƒÓ£yÓ̊ Ñ˛Ó̊y ÎyÎ̊ òy– ˛ô Ï̂íƒÓ̊ =íõyò Á v z̨̨ ô Ï̂Îy!Üì˛yÓ̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊£z ˛ô Ï̂íƒÓ̊

îyõ !fl įÓ̊ Ñ˛Ó̊ Ï̂ì˛ £Î̊–

5. v z̨Í˛ôyî Ï̂Ñ˛Ó̊ Ñ˛yõƒ úy¶˛ (Expected Profit) ≠ v z̨Í˛ôyîÑ˛ ˛ôíƒ v z̨Í˛ôyîò Ñ˛ Ï̂Ó̊ !ò Ï̂ãÓ̊ ˆ¶˛y Ï̂ÜÓ̊

ãòƒ òÎ̊ñ !Óe´ Ï̂Î̊Ó̊ õyïƒ Ï̂õ õ%òyö˛y xã≈̂ ÏòÓ̊ xyüyÎ̊– v z̨Í˛ôy!îì˛ ˛ôíƒ ˆe´ì˛y Ï̂îÓ̊ â˛y!£îy Á

≤ÃˆÏÎ˚yãò ˆõ›˛yÎ˚ ÓˆÏú£z ˛ôíƒ !Óe´Î˚ £Î˚– ì˛ˆÏÓ ~£z v˛zÍ˛ôyîò ≤Ã!e´Î˚y â˛yúyˆÏòyÓ˚ ãòƒ

v z̨Í˛ôyîÑ˛ Ï̂Ñ˛£z ≤Ã Ï̂Î̊yãò#Î̊ õ)úïò ú!@¿ Ñ˛Ó̊ Ï̂ì˛ £Î̊– ˆ¢ãòƒ v z̨Í˛ôy!îì˛ ˛ô Ï̂íƒÓ̊ õ)úƒ Óy îyõ

!òï≈yÓ̊ Ï̂íÓ̊ ¢õÎ̊ v z̨Í˛ôyî Ï̂Ñ˛Ó̊ Ñ˛yõƒ úy¶˛Á !Ó Ï̂Óâ˛òy Ñ˛Ó̊ Ï̂ì˛ £Î̊–

6. ˛ô Ï̂íƒÓ̊ ≤ÃÑ,̨ !ì˛ (Nature of Product) ≠ ˛ô Ï̂íƒÓ̊ îyõ ˛ô Ï̂íƒÓ̊ ≤ÃÑ,̨ !ì˛Ó̊ v z̨̨ ôÓ̊Á !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊–

!Ñ˛ä%È ˛ôíƒ xy Ï̂äÈ Îy Ï̂îÓ̊ v z̨Í˛ôyîò ¢yÓ̊y ÓäÈÓ̊ ï Ï̂Ó̊£z â˛ Ï̂ú Á ¢yÓ̊y ÓäÈÓ̊ ï Ï̂Ó̊£z !Óe´Î̊ £Î̊–

ˆÎõòÈÙÙÙÙÈÑ˛y˛ôv˛̧ñ ã%̂ Ïì˛yñ á!v˛̧ £zì˛ƒy!î– xyÓyÓ̊ !Ñ˛ä%È ˛ôíƒ xy Ï̂äÈ Îy Ï̂îÓ̊ Ï̂Ñ˛ ÚõÓ̊÷õ# ˛ôíƒÛ

(seasonal product) Óúy £Î̊ñ ˆÎõòÈÙÙÙÙÈäÈyì˛yñ Ñ˛¡∫úñ ˆ¢y Ï̂Î̊›˛yÓ̊ £zì˛ƒy!î– ~¢Ó ˛ôíƒ ¢yÓ̊y

ÓäÈÓ̊ ï Ï̂Ó̊ ˜ì˛!Ó̊ £ Ï̂Î̊ !Ó Ï̂ü°Ï }ì%̨ Ï̂ì˛ SˆÎõò äÈyì˛y @˘Ã#‹ø Á Ó°Ï≈yÑ˛y Ï̂úñ â˛yîÓ̊ñ ˆ¢y Ï̂Î̊›˛yÓ̊

£zì˛ƒy!î ü#ì˛Ñ˛y Ï̂úV !Óe´Î̊ £Î̊– xÌâ˛ ~¢Ó ˛ôíƒ v z̨Í˛ôyî Ï̂òÓ̊ ãòƒ õ)úïò ¢yÓ̊y ÓäÈÓ̊ ï Ï̂Ó̊
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xy›˛ Ï̂Ñ˛ Ìy Ï̂Ñ˛ ~ÓÇ !Óe´ Ï̂Î̊Ó̊ G%§̨ !Ñ˛ ˆÓ!ü Ìy Ï̂Ñ˛– ì˛y£z ~¢Ó ˛ô Ï̂íƒÓ̊ îyõ ~Ñ˛›%̨  ˆÓ!ü Ñ˛Ó̊y

£Î̊– xyÓyÓ̊ !Ñ˛ä%È ˛ô Ï̂íƒÓ̊ Ñ§̨ yâ˛yõyú !Ó Ï̂ü°Ïì˛ Ñ,̨ !°Ïãyì˛ ˛ô Ï̂íƒÓ̊ Ñ§̨ yâ˛yõyú }ì%̨ !¶˛!_Ñ˛ (seasonal)–
~£z Ñ§̨ yâ˛yõyú ÓäÈ Ï̂Ó̊Ó̊ ~Ñ˛!›˛ !ò!î≈‹T }ì%̨ Ï̂ì˛ !Ñ˛ Ï̂ò ¢yÓ̊y ÓäÈ Ï̂Ó̊Ó̊ ãòƒ õã%ì˛ Ó̊yÖ Ï̂ì˛ £Î̊– ~Ó̊

ö˛ Ï̂ú ˆë˛Ó̊ ˆÓ!ü õ)úï Ï̂òÓ̊ ≤Ã Ï̂Î̊yãò £Î̊ñ v z̨Í˛ôyîòÈÙÈÓƒÎ̊ Ó,!k˛ ˛ôyÎ̊ñ G%§̨ !Ñ˛ Ó,!k˛ ˛ôyÎ̊ ~ÓÇ

˛ô Ï̂íƒÓ̊ îy Ï̂õ ~Ó̊ ≤Ã!ì˛ö˛úò á Ï̂›˛–

7. !Óe´Î̊ ò#!ì˛ (Sales Policy) ≠ !Óe´Î̊ ò#!ì˛ Óú Ï̂ì˛ ˆÓyG˛yÎ̊ ˆÎ ˛ôíƒ òÜ Ï̂î !Óe´Î̊ £ Ï̂Óñ

òy ïy Ï̂Ó̊ !Óe´Î̊ £ Ï̂Óñ òy!Ñ˛ òÜ Ï̂î Á ïy Ï̂Ó̊ v z̨¶˛Î̊ ¶˛y Ï̂Ó£z !Óe´Î̊ £ Ï̂Ó– Ñ˛yÓ̊Óy Ï̂Ó̊ ¢yïyÓ̊íì˛

òÜ Ï̂î Á ïy Ï̂Ó̊ ˛ôíƒ !Óe´Î̊ £Î̊– ïy Ï̂Ó̊ !Óe´ Ï̂Î̊Ó̊ ˆ«˛ Ï̂e ›˛yÑ˛y x Ï̂òÑ˛!îò ˆîòyîyÓ̊ Ï̂îÓ̊ (Debtors)
Ñ˛y Ï̂äÈ ˛ô Ï̂v˛̧ Ìy Ï̂Ñ˛ ~ÓÇ !Ñ˛ä%È xÌ≈ xòyîy!Î̊ ÌyÑ˛yÓ̊Á xyüB˛y Ìy Ï̂Ñ˛– ~õì˛yÓfl įyÎ̊ ˛ô Ï̂íƒÓ̊ îyõ

ˆÓ!ü Ó̊yÖy £Î̊– xòƒ!î Ï̂Ñ˛ òÜî õ)̂ Ïúƒ ˛ôíƒ !Óe´Î̊ Ñ˛Ó̊y £ Ï̂ú ˛ô Ï̂íƒÓ̊ îyõ Ñ˛õ Ó̊yÖy £Î̊–

xyÓyÓ̊ Ñ˛õ úy Ï̂¶˛ ˆÓ!ü !Óe´ Ï̂Î̊Ó̊ õyïƒ Ï̂õ ˆÓ!ü úy¶˛ Ñ˛Ó̊yÓ̊ ò#!ì˛ @˘Ã£í Ñ˛Ó̊ Ï̂úÁ ˛ô Ï̂íƒÓ̊ îyõ

Ñ˛õ Ó̊yÖy £Î̊–

8. Ó ˘̂›˛ò ≤Ãíyú# (Channel of Distribution) ≠ ˛ô Ï̂íƒÓ̊ îyõ ˛ô Ï̂íƒÓ̊ Ó^˘›˛ò ≤Ãíyú#Ó̊ ≤ÃÑ,̨ !ì˛Ó̊

v z̨̨ ôÓ̊Á !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– Ó^˘›˛ò ≤Ãíyú# Ï̂ì˛ õïƒfl į Ñ˛yÓ̊Óy!Ó̊Ó̊ ¢ÇÖƒy Îì˛ ˆÓ!ü £ Ï̂Ó ˛ô Ï̂íƒÓ̊ îyõ

ì˛ì˛ ˆÓ!ü £ Ï̂Ó– xyÓyÓ̊ õïƒfl į Ñ˛yÓ̊Óy!Ó̊ Ï̂îÓ̊ ¢ÇÖƒy Ñ˛õ £ Ï̂ú ˛ô Ï̂íƒÓ̊ îyõ Ñ˛õ £Î̊– ¢%ì˛Ó̊yÇ

Óúy ÎyÎ̊ ˛ôíƒ Ó^˘›˛ò ≤Ãíyú# Îì˛ î#á≈ £Î̊ ˛ô Ï̂íƒÓ̊ îyõÁ ì˛ì˛ ˆÓ!ü £Î̊– ì˛y£z ˛ô Ï̂íƒÓ̊ îyõ

!òï≈yÓ̊ Ï̂í ~£z !Ó°ÏÎ̊!›˛ Ï̂Ñ˛Á !Ó Ï̂Óâ˛òy Ñ˛Ó̊ Ï̂ì˛ £Î̊–

9. ¢Ó̊Ñ˛y!Ó̊ !òÎ̊s f̨í (Government Control) ≠ ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂íÓ̊ ˆ«˛ Ï̂e ¢Ó̊Ñ˛yÓ̊ x Ï̂òÑ˛

¢õÎ̊ £hfl˛ Ï̂«˛˛ô Ñ˛ Ï̂Ó̊ò ~ÓÇ îyõ !òÓ̊*˛ô Ï̂íÓ̊ ˆ«˛ Ï̂e !Ñ˛ä%È ò#!ì˛ Á !ò Ï̂î≈ü ≤ÃÑ˛yü Ñ˛ Ï̂Ó̊ò– ˆÎ

ˆÎ ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e ~£z ò#!ì˛ Á !ò Ï̂î≈ü=!ú ≤Ã Ï̂Îyãƒ ˆ¢Öy Ï̂ò ~£z ò#!ì˛ xò%¢y Ï̂Ó̊£z ˛ô Ï̂íƒÓ̊

õ)úƒ !fl˛iÓ˚ Ñ˛Ó˚ˆÏì˛ £Î˚– ¢Ó˚Ñ˛yÓ˚ ~¶˛yˆÏÓ ˛ôˆÏíƒÓ˚ îyõ xyÇ!üÑ˛¶˛yˆÏÓ !òÎ˚s˛fí Ñ˛ˆÏÓ˚ò–

ˆÎõòÈÙÙÙÙÈã#ÓòîyÎ̊# Ë°Ïïñ ˆ˛ô› Δ̨úÈÙÈ!v˛ Ï̂ãúñ Óy¢¶˛yv˛̧yñ ˆÓ̊ú¶˛yv˛̧y £zì˛ƒy!îÓ̊ ˆ«˛ Ï̂e ~£z ò#!ì˛Ó̊

ÓƒÓ£yÓ̊ ˆîÖy ÎyÎ̊– ¢%ì˛Ó̊yÇ !Ñ˛ä%È !Ñ˛ä%È ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e !òÎ̊!s f̨ì˛ îy Ï̂õÓ̊ (administered price)
!Ó°ÏÎ̊!›˛Á !Ó Ï̂ü°Ï =Ó̊&c ˛ôyÎ̊–

10. ˆe´ì˛yÓ̊ e´Î̊«˛õì˛y Á ¢ls˛!‹T (Purchasing Power and Satisfaction of Customer) ≠
˛ô!Ó̊ Ï̂ü Ï̂°Ï Óúy ÎyÎ̊ ˆÎ v z̨̨ ô Ï̂Ó̊y_´ !Ó°ÏÎ̊=!úÓ̊ v z̨̨ ôÓ̊ =Ó̊&c ≤Ãîyò Ñ˛Ó̊y ¢ Ï̂_¥Á !Ó˛ôíòÑ˛yÓ̊# Ï̂Ñ˛

ˆîÖ Ï̂ì˛ £ Ï̂Ó ˛ô Ï̂íƒÓ̊ îyõ ˆÎò ˆe´ì˛yÓ̊ e´Î̊«˛õì˛yÓ̊ õ Ï̂ïƒ Ìy Ï̂Ñ˛ ~ÓÇ îyõ ~õò £ Ï̂Ó òy

Îy Ï̂ì˛ ˆe´ì˛y x¢ls˛‹T £Î̊– Ñ˛yÓ̊í xyï%!òÑ˛ !Ó˛ôíò ˆe´ì˛yÈÙÈˆÑ˛!wÑ˛ñ ˆe´ì˛y ¢ls˛!‹TÓ̊ õyïƒ Ï̂õ

õ%òyö˛y xã≈ò £ú Óì≈̨ õyò !Ó˛ôíò îü≈ò– ˆ¢ãòƒ ˆÎ Óyãy Ï̂Ó̊ ˛ôíƒ !Ó˛ôíò Ñ˛Ó̊y £ Ï̂Ó ˆ¢£z

Óyãy Ï̂Ó̊ ˆe´ì˛y Ï̂îÓ̊ e´Î̊«˛õì˛y xyÜyõ Îyâ˛y£z Ñ˛ Ï̂Ó̊ !ò Ï̂ì˛ £ Ï̂Ó– ~Ó̊ ¢y Ï̂Ì ˛ôíƒ ¢¡ô!Ñ≈̨ ì˛
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ˆe´ì˛yÓ̊ ïyÓ̊íyã!òì˛ îyõ (perceived price) ãyòyÓ̊ ˆâ˛‹Ty Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó ~ÓÇ îyõ !òï≈yÓ̊ Ï̂íÓ̊

¢õÎ̊ ˆîÖ Ï̂ì˛ £ Ï̂Ó ˆÎ ˛ô Ï̂íƒÓ̊ îyõ ˆÎò ˆÑ˛y Ï̂òy¶˛y Ï̂Ó£z ˆe´ì˛yÓ̊ ïyÓ̊íyã!òì˛ îy Ï̂õÓ̊ ˆÌ Ï̂Ñ˛

ˆÓ!ü òy £Î̊– ˆe´ì˛yÓ̊ e´Î̊«˛õì˛y Á ¢ls˛!‹TÓ̊ !Ó°ÏÎ̊!›˛ !Ó Ï̂Óâ˛òy òy Ñ˛ Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊í

Ñ˛Ó̊y £ Ï̂ú ˛ôíƒ !Ó˛ôí Ï̂ò ¢yö˛úƒ ˛ôyÁÎ̊y x¢Ω˛Ó £ Ï̂Î̊ ˛ô Ï̂v˛̧–

3.11 ˛ôíƒÈÙÈõ)úƒ Óy îyõ !òï≈yÓ̊ Ï̂íÓ̊ ò#!ì˛¢õ)£ (Pricing Policies of a
Product)

˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂íÓ̊ v z̨̨ ôÓ̊ !Ó˛ôí Ï̂òÓ̊ ¶˛!Ó°ÏƒÍ ì˛Ìy ¢õ@˘Ã ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¶˛!Ó°ÏƒÍ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊–

ˆ¢ãòƒ ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂íÓ̊ ˆ«˛ Ï̂e !Ó Ï̂ü°Ï ¢yÓïyòì˛y xÓú¡∫ò Ñ˛Ó̊ Ï̂ì˛ £Î̊– ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ îyõ

!òï≈yÓ̊ Ï̂íÓ̊ ˆ«˛ Ï̂e Ñ˛ì˛Ñ˛=!ú ò#!ì˛ ˆõ Ï̂ò â˛úy £Î̊– ~£z ò#!ì˛=!ú ¢Ç Ï̂«˛ Į̈̂ ô xy Ï̂úyâ˛òy Ñ˛Ó̊y £ú–

1. xhs˛ Ï̂¶≈̨ î# îyõÈÙÈ!òï≈yÓ̊í ò#!ì˛ (Penetrating Pricing Policy) ≠ ¢yïyÓ̊íì˛ Ñ˛ì˛Ñ˛=!ú òì%̨ ò

˛ô Ï̂íƒÓ̊ !Ó˛ôí Ï̂ò ~£z ò#!ì˛ @˘Ã£í Ñ˛Ó̊y £Î̊– ˆÎ Ï̂£ì%̨  ˛ôíƒ!›˛ òì%̨ ò ~ÓÇ ˆe´ì˛y Ï̂îÓ̊ ¢y Ï̂Ì

~ÖòÁ ˛ô Ï̂íƒÓ̊ ˛ô!Ó̊!â˛!ì˛ á Ï̂›˛!òñ ˆ¢ Ï̂£ì%̨  ˛ô Ï̂íƒÓ̊ îyõ ~Ó̊*˛ô Ñ˛Ó̊y £Î̊ Îy Ï̂ì˛ Óyãy Ï̂Ó̊ ≤ÃÌõ

xò%≤Ã Ï̂Óüã!òì˛ Óyïy Ñ˛y!›˛ Ï̂Î̊ v z̨‡˛ Ï̂ì˛ ˛ôy Ï̂Ó̊ ~ÓÇ Óyãy Ï̂Ó̊ !ò Ï̂ãÓ̊ ãyÎ̊Üy Ñ˛ Ï̂Ó̊ !ò Ï̂ì˛ ˛ôy Ï̂Ó̊–

~£z ò#!ì˛ Ï̂ì˛ ˛ô Ï̂íƒÓ̊ õ)úƒ x Į̈̂ ô«˛yÑ,̨ ì˛ Ñ˛õ Ó̊yÖy £Î̊– ~Ó̊ ö˛ Ï̂ú Óyãy Ï̂Ó̊ òì%̨ ò ˛ôíƒ !Óe´ Ï̂Î̊Ó̊

¢%̂ ÏÎyÜ á Ï̂›˛ñ ˆe´ì˛yÓ̊ xyò%Üì˛ƒ ˛ôyÁÎ̊y ÎyÎ̊ Á ≤Ã!ì˛ Ï̂Îy!Üì˛y ˆõyÑ˛y!Óúy Ñ˛Ó̊y ÎyÎ̊–

2. ÚõyÖò ˆì˛yúyÛ îyõÈÙÈ!òï≈yÓ̊í ò#!ì˛ (Skimming Pricing Policy) ≠ ~Ó̊*˛ô õ)úƒÈÙÈò#!ì˛ ¢yïyÓ̊íì˛

~Ñ˛ Ï̂â˛!›˛Î̊y Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ˛ô Ï̂íƒÓ̊ (product of monopoly business) ˆ«˛ Ï̂e£z ˆîÖy ÎyÎ̊–

î%̂ ÏïÓ̊ ¢yÓ̊Ólfl˛ £ú õyÖò– î%ï õs įò Ñ˛ Ï̂Ó̊ ˆÎõò õyÖò ˛ôyÁÎ̊y ÎyÎ̊ ˆì˛õ!ò ~Ó̊*˛ô ˆ«˛ Ï̂e

˛ô Ï̂íƒÓ̊ îyõ ~ì˛ ˆÓ!ü Ñ˛Ó̊y £Î̊ Îy Ï̂ì˛ v z̨Í˛ôyî Ï̂Ñ˛Ó̊ !Ó!ò Ï̂Î̊yÜ Ö%Ó o&ì˛ v ẑ̨ Ï‡˛ xy Ï̂¢– ¢yïyÓ̊íì˛

v z̨Fâ˛ e´Î̊ «˛õì˛y¢¡ôß̈ ˆe´ì˛y Ï̂îÓ̊ !î Ï̂Ñ˛ ú«˛ƒ ˆÓ̊ Ï̂Ö£z ~Ó̊*˛ô ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊í Ñ˛Ó̊y £Î̊

Îy Ï̂ì˛ ˆe´ì˛yÓ̊y îyõ ¢Çe´yhs˛ ˆÑ˛y Ï̂òy x!¶˛ Ï̂ÎyÜ òy Ñ˛ Ï̂Ó̊– ~¢Ó ˛ô Ï̂íƒÓ̊ ˆÑ˛y Ï̂òy !ÓÑ˛“ Ìy Ï̂Ñ˛

òyñ ö˛ Ï̂ú ≤Ã!ì˛ Ï̂Îy!Üì˛yÁ Ìy Ï̂Ñ˛ òy– òì%̨ ò ≤ÃÎ%!_´Ó̊ ãòƒ òì%̨ ò Ë°Ïïñ ˛ôy‡˛ƒ˛ô%hfl˛Ñ˛ Á v z̨Fâ˛!Ó_ Ï̂îÓ̊

≤Ã Ï̂Î̊yãò#Î̊ !ã!ò¢˛ôey!îÓ̊ ˆ«˛ Ï̂e ~Ó̊*˛ô õ)úƒÈÙÈò#!ì˛Ó̊ ÓƒÓ£yÓ̊ Ö%Ó ˆÓ!ü ˆîÖy ÎyÎ̊–

3. ÓyãyÓ̊ÈÙÈîyõ È!òï≈yÓ̊í ò#!ì˛ (Market Pricing Policy) ≠ ˆî Ï̂ü ÎÖò xÓyï xÌ≈ò#!ì˛ â˛yú%

Ìy Ï̂Ñ˛ ì˛Öò ˛ô Ï̂íƒÓ̊ Óyãy Ï̂Ó̊Á xÓyï ≤Ã!ì˛ Ï̂Îy!Üì˛y ˆîÖy ÎyÎ̊– ~Ó̊*˛ô xÓfl įyÎ̊ Î!î ˛ô Ï̂íƒÓ̊

~Ñ˛!›˛ ≤ÃÌyÜì˛ õ)úƒhfl˛Ó ̊ !ÓÓ˚yã Ñ˛ Ï̂Ó˚ ì˛y£ Ï̂ú ˛ô Ï̂íƒÓ˚ õ)úƒ ÓyãyÓ˚̂ ÏÑ˛ !òÎ˚s f̨í Ñ˛ Ï̂Ó˚ òy–

˛ô Ï̂íƒÓ̊ ≤ÃÑ,̨ ì˛ õ)úƒ Îy£z ˆ£yÑ˛ òy ˆÑ˛ò ˛ôíƒ!›˛ ÓyãyÓ̊ õ)̂ Ïúƒ£z !Óe´Î̊ £Î̊– ¢yïyÓ̊íì˛ Ó˝ú

ÓƒÓ£*ì˛ ~Ñ˛£z ïÓ̊ Ï̂òÓ̊ ˆ¶˛yÜƒ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e ~Ó̊*˛ô ÓyãyÓ̊ õ)úƒ ˆîÖy ÎyÎ̊ xÌ≈yÍ ˆÎÖy Ï̂ò

~Ñ˛!›˛ ˛ô Ï̂íƒÓ̊ ~Ñ˛y!ïÑ˛ ¢õõy Ï̂òÓ̊ !ÓÑ˛“ ˛ôíƒ Ìy Ï̂Ñ˛–



NSOU  NEC-MG-02 53

4. ÓyãyÓ̊ÈÙÈx!ïÑ˛ îyõ È!òï≈yÓ̊í ò#!ì˛ (Market-plus Pricing Policy) ≠ ¢yïyÓ̊íì˛ xÓyï

≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ ˆ«˛ Ï̂e Ñ˛ì˛Ñ˛=!ú !Ó Ï̂ü°Ï ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e ÓyãyÓ̊ÈÙÈx!ïÑ˛ õ)̂ Ïúƒ ˛ôíƒ!›˛Ó̊ õ)úƒ

!òï≈yÓ̊í Ñ˛Ó̊y £Î̊– xÓüƒ ~Ó̊*˛ô ˆ«˛ Ï̂e ˛ôíƒ!›˛Ó̊ xyúyîy !Ó Ï̂ü°Ïc ÌyÑ˛y ≤Ã Ï̂Î̊yãò– ˛ôíƒ!›˛

Ó˝ú ≤Ãâ˛!úì˛ £ Ï̂ú ~ÓÇ ˛ô Ï̂íƒÓ̊ õyò v z̨ÍÑ,̨ ‹T Á õÎ≈yîy˛ô)í≈ £ Ï̂ú ˆe´ì˛y ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ îy Ï̂õÓ̊

ˆâ˛ Ï̂Î̊ ˆÓ!ü îyõ !î Ï̂ì˛ Ó̊y!ã £Î̊ ~ÓÇ ÓyãyÓ̊ÈÙÈx!ïÑ˛ õ)̂ Ïúƒ ˛ôíƒ!›˛Ó̊ îyõ !òï≈yÓ̊í Ñ˛Ó̊y ÎyÎ̊–

5. ÓyãyÓ̊ÈÙÈ!ò¡̈ îyõ È!òÓ̊*˛ôí ò#!ì˛ (Market-minus Pricing Principles) ≠ ˆÎ¢Ó ˛ô Ï̂íƒÓ̊

Ó^˘›˛ò ≤Ãíyú# (channels of distribution) ˆäÈy Ï̂›˛yñ ì˛yÓ̊y ~£z õ)̂ Ïúƒ ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊í

Ñ˛ Ï̂Ó˚– ¢yïyÓ˚íì˛ v z̨Í˛ôyîÑ˛Ó˚y ÎÖò !òãfl ∫̨ !Ó˛ô!í õyÓ˚ö˛Í ˛ôíƒ !Óe´Î˚ Ñ˛ Ï̂Ó˚ ì˛Öò ì˛yÓ˚y

ÓyãyÓ̊ îyõ x Į̈̂ ô«˛y Ñ˛õ îy Ï̂õ ˛ôíƒ !Óe´Î̊ Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊– xyÓyÓ̊ ˛ô Ï̂íƒÓ̊ õyò ÖyÓ̊y˛ô £ Ï̂ú

Óy !Ó˛ôíòÈÙÈ¢Çe´yhs˛ ÖÓ̊â˛ Ñ˛õ £ Ï̂ú ÓyãyÓ̊ õ)úƒ x Į̈̂ ô«˛y Ñ˛õ õ)̂ Ïúƒ ˛ôíƒ !Óe´Î̊ Ñ˛Ó̊y £Î̊–

ˆ¢ Ï̂«˛ Ï̂e ˛ô Ï̂íƒÓ̊ ˆõy›˛ ÓƒÎ̊ Ñ˛õ Ìy Ï̂Ñ˛–

6. ˛ôíƒ ˆ◊!íÓ̊ îyõ !òï≈yÓ̊í ò#!ì˛ (Full Line Pricing Policy) ≠ !Ñ˛ä%È v z̨Í˛ôyîÑ˛ xy Ï̂äÈ ÎyÓ̊y

~Ñ˛y!ïÑ˛ ˛ôíƒ v z̨Í˛ôyîò Ñ˛ Ï̂Ó̊ Ìy Ï̂Ñ˛– ~£z ˛ôíƒ=!ú ~ Ï̂Ñ˛ x˛ô Ï̂Ó̊Ó̊ ˛ô!Ó̊˛ô)Ó̊Ñ˛ òy £ Ï̂úÁ

ì˛y Ï̂îÓ̊ õ Ï̂ïƒ ~Ñ˛!›˛ xyhs˛É¢¡ôÑ≈̨  Ìy Ï̂Ñ˛ ~ÓÇ !Óe´Î̊ Ó,!k˛ Ï̂ì˛ ˛ôÓ̊fl˛ôÓ̊ Ï̂Ñ˛ ¢£ Ï̂Îy!Üì˛y Ñ˛ Ï̂Ó̊–

~Ó̊*˛ô ˆ«˛ Ï̂e !Ó˛ôíòÑ˛yÓ̊# ˛ôíƒ=!úÓ̊ îyõ ~õò¶˛y Ï̂Ó !òï≈yÓ̊í Ñ˛ Ï̂Ó̊ Îy Ï̂ì˛ ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊

îyõ Ñ˛õ Ìy Ï̂Ñ˛ xyÓyÓ̊ ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ îyõ ˆÓ!ü Ìy Ï̂Ñ˛– ~£z ò#!ì˛ Ï̂ì˛ îyõ !òï≈yÓ̊ Ï̂íÓ̊ ö˛ Ï̂ú

¢yõ!@˘ÃÑ˛¶˛y Ï̂Ó v z̨Í˛ôyî Ï̂Ñ˛Ó̊ ˆõy›˛ !Óe´Î̊ Á ˆõy›˛ úy¶˛ !Ñ˛ls˛ ~Ñ˛£z Ìy Ï̂Ñ˛–

7. ¢!‡˛Ñ˛ Óy òƒyÎ̊¢Dì˛ îyõ !òï≈yÓ̊í ò#!ì˛ (Right or Fair Pricing Policy) ≠ ~£z ò#!ì˛ Ï̂ì˛

˛ô Ï̂íƒÓ˚ îyõ !òï≈yÓ˚̂ ÏíÓ˚ ¢õÎ˚ v z̨Í˛ôyî Ï̂Ñ˛Ó˚ !î Ï̂Ñ˛ ˆÎõò ú«˛ Ó˚yÖy £Î˚ ˆì˛õ!ò ¢õy Ï̂ãÓ˚

!î Ï̂Ñ˛Á ú«˛ Ó̊yÖy £Î̊– xÌ≈yÍ v z̨Í˛ôyîÑ˛ Îy Ï̂ì˛ ì§̨ yÓ̊ !Ó!ò Ï̂Î̊yÜÑ,̨ ì˛ õ)úïò Á G%§̨ !Ñ˛Ó̊ ãòƒ !Ñ˛ä%È

õ%òyö˛y ˛ôyò ˆ¢!î Ï̂Ñ˛ ˆÎõò î,!‹T ˆîÁÎ̊y £Î̊ ˆì˛õ!ò ãòÜ Ï̂íÓ̊ fl ∫̨yÌ≈Á Îy Ï̂ì Ó̊!«˛ì˛ £Î̊ xÌ≈yÍ

ˆe´ì˛y Ï̂îÓ̊ Îy Ï̂ì˛ ˛ô Ï̂íƒÓ̊ ãòƒ ˆÓ!ü õ)úƒ !î Ï̂ì˛ òy £Î̊ ˆ¢!î Ï̂Ñ˛Á î,!‹T ˆîÁÎ̊y £Î̊–

8. ÓƒÎ̊ÈÙÈ!ò¡̈ îyõ !òï≈yÓ̊í ò#!ì˛ (Cost-minus Pricing Policy) ≠ Ñ˛Ö Ï̂òy Ñ˛Ö Ï̂òy v z̨Í˛ôyîÑ˛

ì˛yÓ̊ «˛!ì˛Ó̊ ˛ô!Ó̊õyí Ñ˛õy Ï̂òyÓ̊ v ẑ̨ Ïj Ï̂üƒ ˛ô Ï̂íƒÓ̊ ˆõy›˛ v z̨Í˛ôyîò ÓƒÎ̊ x Į̈̂ ô«˛y Ñ˛õ õ)̂ Ïúƒ ˛ôíƒ

!Óe´Î̊ Ñ˛ Ï̂Ó̊– ¢yïyÓ̊íì˛ xfl ∫̨y¶˛y!ÓÑ˛ xÓfl įyÎ̊ Á õ®yÓ̊ ¢õÎ̊ õ)úïòÈÙÈ!ò!Óv˛̧ (capital intensive)
v z̨Í˛ôyî Ï̂òÓ̊ ˆ«˛ Ï̂e ~£z ò#!ì˛ xò%¢,ì˛ £Î̊–

9. ÓƒÎ̊ÈÙÈx!ïÑ˛ îyõ !òï≈yÓ̊í ò#!ì˛ (Cost-plus Pricing Policy) ≠ Óyãy Ï̂Ó̊ ˆÓ!üÓ̊ ¶˛yÜ ˆ«˛ Ï̂e

~£z ò#!ì˛ Ï̂ì˛£z ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊í Ñ˛Ó̊y £Î̊– ˛ô Ï̂íƒÓ̊ !Óe´Î̊õ)úƒ Á ˛ô Ï̂íƒÓ̊ ˆõy›˛ Óƒ Ï̂Î̊Ó̊

˛ôyÌ≈Ñ˛ƒ Ï̂Ñ˛£z Úõ)úƒ Óyv˛̧y Ï̂òyÛ Ó Ï̂ú– ˆÎõò v z̨Í˛ôyîÑ˛ ì˛yÓ̊ v z̨Í˛ôyîò õ)̂ ÏúƒÓ̊ v z̨̨ ôÓ̊ !Ñ˛ä%È úy¶˛

ˆÓ̊ Ï̂Ö ˛ôíƒ!›˛ ˛ôy£zÑ˛yÓ̊ Ï̂îÓ̊ !Óe´Î̊ Ñ˛ Ï̂Ó̊– ˛ôy£zÑ˛yÓ̊Ó̊y xyÓyÓ̊ ì˛y Ï̂îÓ̊ e´Î̊õ)̂ ÏúƒÓ̊ v z̨̨ ôÓ̊ !Ñ˛ä%È



NSOU  NEC-MG-0254

úy¶˛ ˆÓ̊ Ï̂Ö Ö%â˛Ó̊y Ñ˛yÓ̊Óy!Ó̊ Ï̂îÓ̊ !Óe´Î̊ Ñ˛ Ï̂Ó̊– Ö%â˛Ó̊y Ñ˛yÓ̊Óy!Ó̊Ó̊y xyÓyÓ̊ ì˛y Ï̂îÓ̊ e´Î̊õ)̂ ÏúƒÓ̊

v z̨̨ ôÓ̊ !Ñ˛ä%È úy¶˛ ˆÓ̊ Ï̂Ö ˛ôíƒ!›˛ ˆ¶˛y_´yÓ̊ Ñ˛y Ï̂äÈ !Óe´Î̊ Ñ˛ Ï̂Ó̊– ~£z ≤Ã!ì˛!›˛ ˆ«˛ Ï̂e£z !Óe´Î̊õ)úƒ

Óyv˛̧y Ï̂òyÓ̊ õyïƒ Ï̂õ ˛ôíƒ !Óe´Î̊ Ñ˛Ó̊y £Î̊–

10. !Ó!ò Ï̂Î̊y Ï̂ÜÓ̊ v z̨̨ ôÓ̊ xyÎ̊ÈÙÈ!¶˛!_Ñ˛ îyõ !òï≈yÓ̊í ò#!ì˛ (R-O-I Pricing Policy) ≠ Ñ˛yÓ˚ÓyÓ˚

Ñ˛Ó̊yÓ̊ ≤ÃyÌ!õÑ˛ üì≈̨  £ú õ)úï Ï̂òÓ̊ !Ó!ò Ï̂Î̊yÜ– Ñ˛yÓ̊Óy Ï̂Ó̊ ˆÎ ˛ô!Ó̊õyí xÌ≈ Óy ¢¡ôî ú!@¿

Ñ˛Ó̊y £Î̊ ì˛y Ï̂Ñ˛£z Ó Ï̂ú !Ó!ò Ï̂Î̊y!ãì˛ õ)úïò– õy!úÑ˛ ~£z õ)úïò !Ó!ò Ï̂Î̊yÜ Ñ˛ Ï̂Ó̊ xy Ï̂Î̊Ó̊

v ẑ̨ Ïj Ï̂üƒ– ~£z ò#!ì˛Ó̊ v ẑ̨ Ïjüƒ £ú !Ó!ò Ï̂Î̊y Ï̂ÜÓ̊ v z̨̨ ôÓ̊ xyÎ̊ ¢%!ò!ÿ˛ì˛ Ñ˛Ó̊y– ˛ô Ï̂íƒÓ̊ õ)úƒ

~õò¶˛y Ï̂Ó !‡˛Ñ˛ Ñ˛Ó̊y £Î̊ Îy Ï̂ì˛ !Ó!ò Ï̂Î̊yÜÑ,̨ ì˛ õ)úï Ï̂òÓ̊ v z̨̨ ôÓ̊ ¢Ω˛yÓƒ xyÎ̊ ˆ˛ô Ï̂ì˛ õy!ú Ï̂Ñ˛Ó̊

ˆÑ˛y Ï̂òy x¢%!Óïy òy £Î̊–

3.12 ¢yÓ̊yÇü

˛ôíƒ Óú Ï̂ì˛ ˆÓyG˛yÎ̊ ~õò ~Ñ˛ Ólfl˛ ÎyÓ̊ õ Ï̂ïƒ ~Ñ˛=FäÈ v z̨̨ ô Ï̂Îy!Üì˛y Óì≈̨ õyò Ìy Ï̂Ñ˛ ~ÓÇ ÎyÓ̊

ˆ¢Óy ≤Ãîy Ï̂òÓ̊ «˛õì˛y Ìy Ï̂Ñ˛– ˛ôíƒ Óy ˆ¢ÓyÓ̊ õyïƒ Ï̂õ ≤Ã!ì˛¤˛y Ï̂òÓ̊ ˛ô!Ó̊!â˛!ì˛ á Ï̂›˛ Á ˆe´ì˛yÓ̊ ì,̨ !Æ

¢yïò £Î̊– ˛ôíƒ ˆÎõò ≤Ã!ì˛¤˛yò Ï̂Ñ˛ ¢â˛ú Ó̊y Ï̂Öñ ˆì˛õ!ò ˛ô Ï̂íƒÓ̊ ¢yõy!ãÑ˛ =Ó̊&cÁ Ó̊ Ï̂Î̊ Ï̂äÈ– ˆÎ Ï̂£ì%̨

˛ô,!ÌÓ# Ï̂ì˛ ˆÑ˛y Ï̂òy !Ñ˛ä%È£z !â˛Ó̊fl įyÎ̊# òÎ̊ ~ÓÇ ≤ÃÎ%!_´Üì˛ ˛ô!Ó̊Óì≈̨ òñ ˛ô Ï̂íƒÓ̊ â˛y!£îy ˆõ›˛y Ï̂òyÓ̊ «˛õì˛yÓ̊

˛ô!Ó̊Óì≈̨ ò á Ï̂›˛ â˛ Ï̂ú Ï̂äÈñ ö˛ Ï̂ú ~Ñ˛£z ˛ô Ï̂íƒÓ̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ì˛y ˆe´ì˛y Ï̂îÓ̊ Ñ˛õ Ï̂äÈ– ˆ¢£z x Ï̂Ì≈ Óúy ˆÎ Ï̂ì˛

˛ôy Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ ~Ñ˛!›˛ xyÎ̊%‹Òyú Ìy Ï̂Ñ˛ ~ÓÇ ÎyÓ̊ Ñ˛ì˛=!ú hfl˛Ó̊ xy Ï̂äÈñ ˆÎõòÈÙÙÙÙÈv z̨̨ ôfl įy˛ôò hfl˛Ó̊ñ v z̨ß̈Î̊ò

hfl˛Ó̊ñ ˛ô!Ó̊íì˛ hfl˛Ó̊ñ ¢¡ô,_´ hfl˛Ó̊ Á «˛!Î̊°%å hfl˛Ó̊– xyÓyÓ̊ ˛ôíƒ !òÓ≈yâ˛ Ï̂òÓ̊ ˆ«˛ Ï̂e ˆÎ ¢Ñ˛ú !Ó°ÏÎ̊ Ó̊ Ï̂Î̊ Ï̂äÈ

ì˛yÓ̊ õ Ï̂ïƒ xòƒì˛õ =Ó̊&c˛ô)í≈ !Ó°ÏÎ̊ £ú ˛ô Ï̂íƒÓ̊ îyõ– ~£z ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊í ~Ñ˛!›˛ ã!›˛ú ≤Ã!e´Î̊y–

!Ó˛ôíò ÓƒÓfl įy˛ôòyÓ̊ ˆ«˛ Ï̂e ≤Ã!ì˛¤˛y Ï̂òÓ̊ ú«˛ƒ˛ô)Ó̊ Ï̂í îyõ !òï≈yÓ̊ Ï̂íÓ̊ ˆÎ ¶)̨ !õÑ˛y ˆîÖy ÎyÎ̊ ì˛y !Ó˛ôíò

!õ◊ Ï̂íÓ̊ xòƒ ˆÑ˛y Ï̂òy v z̨̨ ôyîy Ï̂òÓ̊ ˆ«˛ Ï̂e ˆîÖy ÎyÎ̊ òy– ˛ô Ï̂íƒÓ̊ îyõ ~õò £ÁÎ̊y v z̨!â˛ì˛ Îy ˆe´ì˛y Ï̂îÓ̊

≤Ãú%∏˛ Ñ˛Ó̊ Ï̂Ó ˛ôíƒ e´Î̊ Ñ˛Ó̊yÓ̊ ãòƒ ~ÓÇ ÎyÓ̊ ≤Ã!ì˛ö˛úò ≤Ã!ì˛¤˛y Ï̂òÓ̊ õ%òyö˛yÓ̊ v z̨̨ ôÓ̊ ˛ôv˛̧ Ï̂Ó ~ÓÇ

≤Ã!ì˛¤˛yò Ï̂Ñ˛ ~!Ü Ï̂Î̊ !ò Ï̂Î̊ ˆÎ Ï̂ì˛ ¢£yÎ̊ì˛y Ñ˛Ó̊ Ï̂Ó– v z̨̨ ô Ï̂Ó̊y_´ !Ó°ÏÎ̊=!ú ~£z ~Ñ˛ Ï̂Ñ˛ xy Ï̂úyÑ˛˛ôyì˛ Ñ˛Ó̊y

£ Ï̂Î˚̂ ÏäÈ–
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3.13 xò%ü#úò#

Ñ˛V Ó˝˛ôäÈ® !¶˛!_Ñ˛ ≤ÃŸ¿yÓú#

1– ˆÎ ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ !ì˛ò!›˛ õyey Ìy Ï̂Ñ˛– ò# Ï̂â˛Ó̊ ˆÑ˛yò‰!›˛ ~£z !ì˛ò õyeyÓ̊ xhs˛¶)≈̨ _´ òÎ̊⁄

Ñ˛V ~!›˛ Ólfl˛Üì˛ ˛ôíƒ ÖV ~!›˛ Ñ˛yÎ≈Ñ˛Ó̊# ˛ôíƒ

ÜV ~!›˛ Ó!k≈̨ ì˛ ˛ôíƒ áV ~!›˛ ¢yïyÓ̊í =í¢¡ôß̈ ˛ôíƒ

2– ˛ô Ï̂íƒÓ̊ ã#Óòâ˛ Ï̂e´Ó̊ ˆÑ˛yò‰ hfl˛ Ï̂Ó̊ Ú≤Ã!ì˛fl įy˛ôò !Óe´Î̊Û á›˛ Ï̂ì˛ Ìy Ï̂Ñ˛⁄

Ñ˛V v z̨̨ ôfl įy˛ôò hfl˛ Ï̂Ó˚ ÖV ˛ô!Ó˚íì˛ hfl˛ Ï̂Ó˚

ÜV ¢¡ô,_´ hfl˛ Ï̂Ó̊ áV ˆÑ˛y Ï̂òy hfl˛ Ï̂Ó̊£z òÎ̊

3– ò# Ï̂â˛ ˆÑ˛yò‰ !Ó°Ï̂ ÏÎ̊Ó̊ Á˛ôÓ̊ ˛ô Ï̂íƒÓ̊ îyõ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ òy⁄

Ñ˛V Óyãy Ï̂Ó̊Ó̊ xÓfl įy ÖV â˛y!£îyÓ̊ ˛ô!Ó̊õyí

ÜV ˆe´ì˛yÓ̊ õyò!¢Ñ˛ £zFäÈy áV ˆãyÜy Ï̂òÓ̊ ˛ô!Ó̊õyí

4– ˆÎ ˛ôk˛!ì˛ Ï̂ì˛ ˆõy›˛ v z̨Í˛ôyîò Óƒ Ï̂Î̊Ó̊ v z̨̨ ôÓ̊ ≤Ã Ï̂Î̊yãò#Î̊ õ%òyö˛y ˆÎyÜ Ñ˛ Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ îyõ !òï≈y!Ó̊ì˛

£Î̊ ì˛y Ï̂Ñ˛ Ó Ï̂ú ________–

Ñ˛V ÓyãyÓ̊ !¶˛!_Ñ˛ îyõ !òï≈yÓ̊í ÖV â˛y!£îy !¶˛!_Ñ˛ îyõ !òï≈yÓ̊í

ÜV ˆãyÜyò !¶˛!_Ñ˛ îyõ !òï≈yÓ̊í áV ÓƒÎ̊ !¶˛!_Ñ˛ îyõ !òï≈yÓ̊í

5– ˆÎ ¢Ó ˛ô Ï̂íƒÓ̊ Ó^˘›˛ò ≤Ãíyú# ˆäÈy Ï̂›˛y ì˛yÓ̊y ˆÎ ò#!ì˛ xò%¢Ó̊í Ñ˛ Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊í Ñ˛ Ï̂Ó̊

ì˛y Ï̂Ñ˛ Ó Ï̂ú _________–

Ñ˛V ÓyãyÓ̊ÈÙÈ!ò¡̈ îyõ !òÓ̊*˛ôí ò#!ì˛ ÖV xhs˛ Ï̂¶≈̨ î# îyõ !òï≈yÓ̊í ò#!ì˛

ÜV ÚõyÖò ˆì˛yúyÛ îyõ !òï≈yÓ̊í ò#!ì˛ áV ÓyãyÓ̊ÈÙÈx!ïÑ˛ îyõ !òï≈yÓ̊í ò#!ì˛

ÖV ¢Ç!«˛Æ ≤ÃŸ¿yÓú# ≠

1– ˛ôíƒ ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy !îò–

2– ˛ô Ï̂íƒÓ̊ î%!›˛ =Ó̊&c v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

3– ˛ôíƒ ˛ô!Ó˚Ñ˛“òy Ñ˛y Ï̂Ñ˛ Ó Ï̂ú⁄

4– ˛ô Ï̂íƒÓ̊ ã#Óòâ˛e´ Óú Ï̂ì˛ Ñ˛# ˆÓyG˛yÎ̊⁄

5– ˛ô Ï̂íƒÓ̊ ã#Óòâ˛ Ï̂e´Ó̊ ¢¡ô,_´ hfl˛Ó̊ Ñ˛#⁄
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6– ˛ô Ï̂íƒÓ̊ ÓƒÎ̊ÈÙÈ!¶˛!_Ñ˛ îyõ !òï≈yÓ̊í Ñ˛y Ï̂Ñ˛ Ó Ï̂ú⁄

7– ÓyãyÓ̊ÈÙÈ!¶˛!_Ñ˛ îyõ !òï≈yÓ̊í Óú Ï̂ì˛ Ñ˛# ˆÓy Ï̂G˛ò⁄

8– xhs˛ Ï̂¶≈̨ î# îyõÈÙÈ!òï≈yÓ̊í ò#!ì˛ Ñ˛#⁄

9– ÚõyÖò ˆì˛yúyÛ îyõ !òï≈yÓ̊í ò#!ì˛ ˆÑ˛yò ˆ«˛ Ï̂e ≤Ã Ï̂Î̊yÜ Ñ˛Ó̊y £Î̊⁄

10– ÓyãyÓ̊ÈÙÈx!ïÑ˛ îyõ !òï≈yÓ̊í ò#!ì˛ Óú Ï̂ì˛ Ñ˛# ˆÓy Ï̂G˛ò⁄

ÜV î#á≈ ≤ÃŸ¿yÓú# ≠

1– ˛ô Ï̂íƒÓ̊ ¢ÇK˛y !îò– ˛ô Ï̂íƒÓ̊ ˜Ó!ü‹Tƒ v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

2– ˛ôíƒ ˛ô!Ó̊Ñ˛“òyÓ̊ ˆ«˛ Ï̂e ˆÎ ¢Ó !Ó°ÏÎ̊ =Ó̊&c ˛ôyÎ̊ ˆ¢ ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy !îò–

3– ˛ô Ï̂íƒÓ̊ xyÎ̊%‹Òyú â˛e´ ¢¡ô Ï̂Ñ≈̨  xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

4– ˛ô Ï̂íƒÓ̊ õ)úƒ !òï≈yÓ̊ Ï̂íÓ̊ !¶˛!_¢õ)£ Ñ˛# Ñ˛#⁄

5– ˛ô Ï̂íƒÓ̊ îyõ !òï≈yÓ̊ Ï̂í !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊¢õ)£ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

6– ˛ô Ï̂íƒÓ̊ õ)úƒ !òï≈yÓ̊ Ï̂íÓ̊ ò#!ì˛¢õ)£ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

__________
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~Ñ˛Ñ˛ 4  !Ó˛ôíò ≤Ã¢yÓ̊ (Marketing Promotion)

Ü‡˛ò

4.1 v ẑ̨ Ïjüƒ

4.2 ≤Ãhfl˛yÓòy

4.3 !Ó˛ôíò ≤Ã¢yÓ̊ÈÙÙÙÙÈxÌ≈

4.4 !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ =Ó̊&c

4.5 ≤Ã¢yÓ̊ ˆÑ˛Ôü Ï̂úÓ̊ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊õ¢)£

4.6 !ÓK˛y˛ôòÈÙÙÙÙÈ¢ÇK˛y

4.7 !ÓK˛y˛ô Ï̂òÓ̊ ì˛yÍ˛ôÎ≈ Á Ñ˛yã

4.8 !Óe´Î̊ ≤Ã¢yÓ̊ÈÙÙÙÙÈxÌ≈ Á ¢ÇK˛y

4.9 !Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊ ˆÑ˛Ôüú¢õ)£

4.10 ¢yÓ˚yÇü

4.11 xò%ü#úò#

4.1 v ẑ̨ Ïjüƒ

~£z ~Ñ Į̈Ñ˛!›˛ ˆÌ Ï̂Ñ˛ !ò¡̈!ú!Öì˛ !Ó°ÏÎ̊ ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy ˛ôyÁÎ̊y Îy Ï̂Ó–

 !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ xÌ≈

 !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ =Ó̊&c

 !Ó˛ôíò ≤Ã¢yÓ̊ ˆÑ˛Ôü Ï̂úÓ̊ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊¢õ)£

 !ÓK˛y˛ô Ï̂òÓ̊ ¢ÇK˛y

 !ÓK˛y˛ô Ï̂òÓ̊ ì˛yÍ˛ôÎ≈ Á Ñ˛yÎ≈yÓú#

 !Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊ xÌ≈ Á ¢ÇK˛y

 !Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊ ˆÑ˛Ôüú¢õ)£
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4.2 ≤Ãhfl˛yÓòy

v z̨Í˛ôyîÑ˛ Á ˆe´ì˛yÓ̊ õ Ï̂ïƒ ≤Ã Ï̂Î̊yãò#Î̊ ì˛ Ï̂ÌƒÓ̊ ≤ÃÓy£ Á ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊# ˆÎyÜy Ï̂ÎyÜ ÓƒÓfl įy Ü Ï̂v˛̧

ˆì˛yúyÓ̊ õyïƒ Ï̂õ ˛ôíƒ !Óe´Î̊ ¢Ω˛Ó £Î̊– ~Ñ˛!›˛ ¢ö˛ú !Ó˛ôíò ÓƒÓfl įyÓ̊ õ Ï̂ïƒ ˆÎ =í=!ú Óì≈̨ õyò

Ìy Ï̂Ñ˛ ì˛y £úÈÙÙÙÙÈ¢!‡˛Ñ˛ ≤Ã¢y Ï̂Ó̊Ó̊ õyïƒ Ï̂õ ¢!‡˛Ñ˛ ˛ôíƒñ ¢!‡˛Ñ˛ îy Ï̂õñ ¢!‡˛Ñ˛ ãyÎ̊ÜyÎ̊ Á ¢!‡˛Ñ˛ ¢õ Ï̂Î̊

ˆe´ì˛y Ï̂îÓ̊ Ï̂Ñ˛ ¢Ó̊ÓÓ̊y£ Ñ˛Ó̊yÓ̊ ≤Ã!ì˛◊&!ì˛– v z̨ß̈ì˛ õy Ï̂òÓ̊ ˛ôíƒ Óy ˆ¢Óy ≤Ãlfl˛ì˛ Ñ˛Ó̊ Ï̂ú£z ˆÎ ì˛y !Ó!e´

£ Ï̂Ó ~õò Ñ˛Ìy Óúy ÎyÎ̊ òy– ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ÓƒÓfl įy Ñ˛Ó̊ Ï̂ì˛ £Î̊– !Ó˛ôíò ≤Ã¢yÓ̊ ~£z Ñ˛yã!›˛£z Ñ˛Ó̊yÓ̊

îy!Î̊c ˆòÎ̊– !ÓK˛y˛ôò £ú !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ xòƒì˛õ õyïƒõ ÎyÓ̊ õyïƒ Ï̂õ ì˛Ìƒ K˛y˛ôò ¢Ω˛Ó £Î̊ ~ÓÇ

¢Ω˛yÓƒ ˆe´ì˛y ˛ôíƒ Óy ˛ô!Ó̊ Ï̂°ÏÓy e´Î̊ Ñ˛Ó̊ Ï̂ì˛ xy@˘Ã£# £Î̊– ¢%ì˛Ó̊yÇ !ÓK˛y˛ôò £ú Ólfl˛!›˛Ó̊ Óyì˛yÎ̊ò

¢Iy– v z̨̨ ô Ï̂Ó̊Ó̊ !Ó°ÏÎ̊=!ú äÈyv˛̧yÁ ~£z ~Ñ˛ Ï̂Ñ˛ !Óe´Î̊ ≤Ã¢yÓ̊ ¢¡ô Ï̂Ñ≈̨ Á ïyÓ̊íy ˆîÁÎ̊y £ Ï̂Î̊ Ï̂äÈ ÎyÓ̊

¢y£y Ï̂Îƒ ¢Ω˛yÓƒ ˆe´ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãòñ â˛y!£îy Á xyÑ˛yA«˛y ˛ô)Ó̊í ¢Ω˛Ó £Î̊–

4.3 !Ó˛ôíò ≤Ã¢yÓ̊ Óy ¢¡±¢yÓ̊íÈÙÙÙÙÈxÌ≈ (Marketing Promotion—
meaning)

!Ó˛ôíò !õ◊ Ï̂íÓ̊ â˛yÓ̊!›˛ v z̨̨ ôyîy Ï̂òÓ̊ õ Ï̂ïƒ ˛ôíƒ !õ◊í Á îyõ !õ◊í ¢Çe´yhs˛ !¢k˛yhs˛ â)̨ v˛̧yhs˛ £ Ï̂ú

!Ó˛ôíò !Ó¶˛yÜ ˛ôíƒ ≤Ã¢y Ï̂Ó̊Ó̊ ãòƒ õ Ï̂òy!ò Ï̂Óü Ñ˛ Ï̂Ó̊– ≤Ã¢yÓ̊ Óú Ï̂ì˛ õ)úì˛ ˆÎyÜy Ï̂ÎyÜ ≤Ã!e´Î̊y Ï̂Ñ˛

ˆÓyG˛yÎ̊– xÌ≈yÍ v z̨Í˛ôyîÑ˛ Á ˆe´ì˛yÓ̊ õ Ï̂ïƒ ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊# ˆÎyÜy Ï̂ÎyÜ ÓƒÓfl įy Ü Ï̂v˛̧ ˆì˛yúy£z ~Ó̊

v ẑ̨ Ïjüƒ– Óì≈̨ õy Ï̂ò ˛ôíƒ Ö%Ó ˆÓ!ü ≤ÃÎ%!_´ !ò¶≈̨ Ó̊ Á xyï%!òÑ˛ £ÁÎ̊yÎ̊ ~ÓÇ Óyãy Ï̂Ó̊ ì˛#Ó  ≤Ã!ì˛ Ï̂Îy!Üì˛y

¢,!‹T £ÁÎ̊yÓ̊ ö˛ Ï̂ú ˛ôíƒ !Ó˛ôíò e´õü£z ã!›˛ú £ Ï̂Î̊ ˛ôv˛̧ Ï̂äÈ– v z̨Í˛ôyîÑ˛ Á ˆe´ì˛yÓ̊ õ Ï̂ïƒ ≤Ã Ï̂Î̊yãò#Î̊

ì˛ Ï̂ÌƒÓ̊ ≤ÃÓy£ Á ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊# ˆÎyÜy Ï̂ÎyÜ ÓƒÓfl įy Ü Ï̂v˛̧ ì%̨ ú Ï̂ì˛ òy ˛ôyÓ̊ Ï̂ú Óì≈̨ õy Ï̂ò ˛ôíƒ !Ó˛ôí Ï̂ò

¢yö˛úƒ ˛ôyÁÎ̊y ¢Ω˛Ó £Î̊ òy– ˆ¢ãòƒ ≤Ã¢yÓ̊ !õ◊í Ï̂Ñ˛ ÚˆÎyÜy Ï̂ÎyÜ !õ◊íÛÁ Óúy £Î̊– ˛ôíƒ ¢Çe´yhs˛

ì˛ Ï̂ÌƒÓ̊ ~£z xyîyòÈÙÈ≤Ãîyò Á ˆÎyÜy Ï̂ÎyÜ ÓƒÓfl įy ˛ôíƒ!›˛ Óyãy Ï̂Ó̊ ≤Ã Ï̂Óü Ñ˛Ó̊yÓ̊ ˛ôÓ̊ ˛ô Ï̂íƒÓ̊ õyïƒ Ï̂õ

Ü Ï̂v˛̧ ˆì˛yúy ÎyÎ̊ñ xyÓyÓ̊ Óyãy Ï̂Ó̊ ˛ôíƒ!›˛ v z̨̨ ôfl įy˛ôò Ñ˛Ó̊yÓ̊ xy Ï̂ÜÁ Ü Ï̂v˛̧ ˆì˛yúy ÎyÎ̊– Ñ˛yÓ̊í ˆÑ˛y Ï̂òy

v z̨Í˛ôyîÑ˛ ÎÖò ˆÑ˛y Ï̂òy òì%̨ ò ˛ôíƒ v z̨Í˛ôyîò Ñ˛ Ï̂Ó̊ Óy ˛ô%Ó̊y Ï̂òy ˛ôíƒ Ï̂Ñ˛ ˛ô!Ó̊Óì≈̨ ò Ñ˛ Ï̂Ó̊ xÌÓy â˛yú%

ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ !Óe´Î̊ÈÙÈÓ,!k˛ á›˛y Ï̂ì˛ ¢ Ï̂â˛‹T £Î̊ñ ì˛Öò ì˛y Ï̂Ñ˛ xÓüƒ£z ì˛yÓ̊ ˛ôíƒÓyì≈̨ y ¢Ω˛yÓƒ ˆe´ì˛y Ï̂îÓ̊

Ñ˛y Ï̂äÈ ˆ˛ô§ÔäÈy Ï̂òyÓ̊ ÓƒÓfl įy Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó– xyÓ̊ ~Ó̊ ˆÌ Ï̂Ñ˛£z ≤Ã¢yÓ̊ !õ◊ Ï̂íÓ̊ v z̨qÓ á Ï̂›˛–

~Ñ˛Ìy ¢ì˛ƒ ˆÎ v z̨Í˛ôyîÑ˛ ˛ôíƒ v z̨Í˛ôyîò Ñ˛ Ï̂Ó̊ ˆe´ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãòñ â˛y!£îy Á xyÑ˛yA«˛y ˆõ›˛y Ï̂òyÓ̊

ãòƒ– !Ñ˛ls˛ ˛ôíƒ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e ~!›˛£z Î Ï̂Ì‹T òÎ̊– ˛ô Ï̂íƒÓ̊ ≤ÃÑ,̨ !ì˛ ˆÎõò£z ˆ£yÑ˛ òy ˆÑ˛òñ ˛ôíƒ

v z̨Í˛ôyî Ï̂òÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì v z̨Í˛ôyî Ï̂Ñ˛Ó̊ îy!Î̊c ˆü°Ï £ Ï̂Î̊ ÎyÎ̊ òy– Óì≈̨ õyò Î%̂ ÏÜÓ̊ !Ó˛ôíò ˆe´ì˛yÈÙÈˆÑ˛!wÑ˛–

¢%ì˛Ó̊yÇ v z̨Í˛ôyî Ï̂Ñ˛Ó̊ ≤ÃyÌ!õÑ˛ Ñ˛ì ≈̨Óƒ £ú ˆe´ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãò ãyòy ~ÓÇ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òyÓ̊ ãòƒ



NSOU  NEC-MG-02 59

ˆÑ˛yÌyÎ̊ñ Ñ˛Öòñ Ñ˛#¶˛y Ï̂Ó ~ÓÇ Ñ˛# îy Ï̂õ ˆe´ì˛yÓ̊y ˛ôíƒ!›˛ ˛ôy Ï̂Ó ì˛y ãyòy Ï̂òy– ~Ñ˛!›˛ ¢ö˛ú !Ó˛ôíò

ÓƒÓfl įyÓ̊ õ Ï̂ïƒ ˆÎ =í=!ú Óì≈̨ õyò Ìy Ï̂Ñ˛ ì˛y £úÈÙÙÙÙÈÚ¢!‡˛Ñ˛ ≤Ã¢y Ï̂Ó̊Ó̊ õyïƒ Ï̂õ ¢!‡˛Ñ˛ ˛ôíƒñ ¢!‡˛Ñ˛

îy Ï̂õñ ¢!‡˛Ñ˛ ãyÎ̊ÜyÎ̊ Á ¢!‡˛Ñ˛ ¢õ Ï̂Î̊ ˆe´ì˛y Ï̂îÓ̊ Ï̂Ñ˛ ¢Ó̊ÓÓ̊y£ Ñ˛Ó̊yÓ̊ ≤Ã!ì˛◊&!ì˛–Û ¢õ Ï̂Î̊Ó̊ !ÓÓì≈̨ Ï̂òÓ̊

¢y Ï̂Ì ¢y Ï̂Ì ˛ôíƒ !Óe´Î̊ ¢£ã Ñ˛Ó̊yÓ̊ v ẑ̨ Ïj Ï̂üƒ !Ó!¶˛ß̈ Ñ˛yÎ≈Ñ˛úy˛ô Ü Ï̂v˛̧ v ẑ̨ Ï‡˛ Ï̂äÈ– ~£z Ñ˛yÎ≈Ñ˛úy˛ô=!ú Ï̂Ñ˛

~Ñ˛Ñ˛ÌyÎ̊ Ú≤Ã¢yÓ̊õ)úÑ˛ Ñ˛yÎ≈Ñ˛úy˛ôÛ Óúy £Î̊ ~ÓÇ ÓƒÓfl įy˛ôòyÓ̊ ˆ«˛ Ï̂e ~ Ï̂Ñ˛ Óúy £Î̊ ≤Ã¢yÓ̊ !õ◊í–

xyï%!òÑ˛ !Ó˛ôíò ÓƒÓfl įy˛ôòyÓ̊ ˆ«˛ Ï̂e ≤Ã¢yÓ̊ !õ◊ Ï̂íÓ̊ v z̨̨ ôyîyò Óy £y!ì˛Î̊yÓ̊ õ)úì˛ â˛yÓ̊ ïÓ̊ Ï̂òÓ̊ÈÙÙÙÙÈ

!ÓK˛y˛ôòñ Óƒ!_´Üì˛ !Óe´Î˚ñ !Óe´Î˚ ≤Ã¢yÓ˚ ~ÓÇ ≤Ãâ˛yÓ˚ Á ãò¢¡ôÑ≈̨ – ò# Ï̂â˛ ~ Ï̂îÓ˚ ¢¡∫̂ Ïı˛ ïyÓ˚íy

ˆîÁÎ̊y £ú–

1. !ÓK˛y˛ôò (Advertising) ≠ ˆe´ì˛y Ï̂îÓ̊ Ñ˛y Ï̂äÈ ˛ôíƒÈÙÈÓyì≈̨ y K˛y˛ô Ï̂òÓ̊ ¢ Ï̂Ó≈y_õ õyïƒõ £ú !ÓK˛y˛ôò–

~!›˛ ~Ñ˛ ïÓ̊ Ï̂òÓ̊ xÓƒy!_´Ñ˛ v z̨̨ ôfl įy˛ôòy ~ÓÇ ≤Ã¢yÓ̊ ≤Ã Ï̂â˛‹Ty Îy ˛ôíƒ Óy ˆ¢Óy Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊

Ü Ï̂v˛̧ v ẑ̨ Ï‡˛ ~ÓÇ ~Ó̊ ãòƒ ≤Ãâ%̨ Ó̊ xÌ≈ ÓƒÎ̊ Ñ˛Ó̊y £Î̊–

2. !Óe´Î̊ ¢¡±¢yÓ̊í Óy !Óe´Î̊ ≤Ã¢yÓ̊ (Sales promotion) ≠ ~!›˛ £ú ˛ôíƒ Óy ˆ¢Óy e´Î̊

Ñ˛Ó̊yÓ̊ ãòƒ ˆe´ì˛y Ï̂îÓ̊ Ï̂Ñ˛ fl ∫̨“ÈÙÈˆõÎ̊y!î v z̨Í¢y£ ≤Ãîyò–

3. Óƒ!_´Üì˛ !Óe´Î̊ (Personal selling) ≠ ≤Ã!ü«˛í≤ÃyÆ !Óe´Î̊Ñ˛õ≈# Ï̂îÓ̊ õyïƒ Ï̂õ ¢Ω˛yÓƒ ˆe´ì˛y Ï̂îÓ̊

¢yˆÏÌ !õ!úì˛ £ˆÏÎ˚ ˛ôíƒ !Óe´ˆÏÎ˚Ó˚ ÓƒÓfl˛iy Ñ˛Ó˚y–

4. ãò¢¡ôÑ≈̨  Á ≤Ãâ˛yÓ̊ (Public relations and publicity) ≠ ˆÑ˛y¡ôy!ò ~ÓÇ ˛ô Ï̂íƒÓ̊ ¶˛yÓõ)!ì≈̨

v z̨ß¨ì˛ Ñ˛Ó˚̂ Ïì˛ ˆÎ !Ó!¶˛ß¨ ïÓ˚̂ ÏòÓ˚ Ñ˛õ≈¢)!â˛ @˘Ã£í Ñ˛Ó˚y £Î˚–

~Ó̊ ¢y Ï̂Ì xÓüƒ x Ï̂ò Ï̂Ñ˛ xyÓ̊ ~Ñ˛!›˛ v z̨̨ ôyîy Ï̂òÓ̊ v ẑ̨ ÏÕ‘Ö Ñ˛ Ï̂Ó̊ò– ≤Ã¢yÓ̊ !õ◊ Ï̂íÓ̊ ~£z ˛ôM˛Èõ

v z̨̨ ôyîyò!›˛ £ú ¢Ó̊y¢!Ó̊ !Ó˛ôíò (Direct Marketing)– ~£z ÓƒÓfl įyÎ̊ ˆe´ì˛y Ï̂îÓ̊ ¢y Ï̂Ì v˛yÑ˛ Óy

ˆ›˛!ú Ï̂ö˛yò Óì≈̨ õy Ï̂ò £zr›˛yÓ̊ Ï̂ò›˛ñ £zÈÙÈˆõúñ ö˛ƒy: £zì˛ƒy!î õyÓ̊ö˛ì˛ ˆÎyÜy Ï̂ÎyÜ fl įy˛ôò Ñ˛Ó̊y £Î̊ Á ì˛y Ï̂îÓ̊

ö˛Ó̊õyü ¢Ó̊y¢!Ó̊ ¢Ó̊ÓÓ̊y£ Ñ˛Ó̊y £Î̊– ì˛ Ï̂Ó ~£z v z̨̨ ôyîyò=!ú ˛ôÓ̊fl˛ô Ï̂Ó̊Ó̊ ˛ô!Ó̊˛ô)Ó̊Ñ˛– !Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊

v ẑ̨ Ïj Ï̂üƒ ~Ñ˛£z ¢y Ï̂Ì ~Ñ˛y!ïÑ˛ v z̨̨ ôyîy Ï̂òÓ̊ ≤Ã Ï̂Î̊yÜ ˆîÖy ÎyÎ̊– xÓüƒ Óì≈̨ õy Ï̂ò ¢Ó̊y¢!Ó̊ !Ó˛ôíò Óy xò‰

úy£zò !Ó˛ôíò e´õüÉ£z ãò!≤ÃÎ̊ £ Ï̂FäÈ– ~Ó̊ ö˛ Ï̂ú Üì˛yò%Ü!ì˛Ñ˛ ≤Ã¢yÓ̊ !õ◊ Ï̂íÓ̊ õ Ï̂ïƒ ¢y¡±!ì˛Ñ˛Ñ˛y Ï̂ú

!Ñ˛ä%È ˛ô!Ó̊Óì≈̨ ò á›˛ Ï̂ì˛ ˆîÖy Îy Ï̂FäÈ–

4.4 !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ =Ó̊&c (Importance of Marketing Promotion)

!Ó˛ôíò !õ◊ Ï̂íÓ̊ ì,̨ ì˛#Î̊ 'P'!›˛ £ú 'Promotion' xÌ≈yÍ !Ó˛ôíò ≤Ã¢yÓ̊ Óy ¢¡±¢yÓ̊í– Óì≈̨ õy Ï̂ò

ì˛#Ó  ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ Óyãy Ï̂Ó̊ ˛ôíƒ !ò Ï̂ã ˆÌ Ï̂Ñ˛ !Óe´Î̊ £Î̊ òy– ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ÓƒÓfl įy Ñ˛Ó̊ Ï̂ì˛ £Î̊–

!Ó˛ôíò ≤Ã¢yÓ̊ ~£z Ñ˛yã!›˛£z Ñ˛Ó̊yÓ̊ îy!Î̊c ˆòÎ̊– ~Ñ˛!›˛ ¶˛y Ï̂úyñ v z̨ß̈ì˛õy Ï̂òÓ̊ ˛ôíƒ v z̨Í˛ôyîò Ñ˛Ó̊ Ï̂ú£z Óy
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ì˛yÓ̊ îyõ Ñ˛õ Ñ˛Ó̊ Ï̂úÁ Óy Ó^˘›˛ Ï̂òÓ̊ ÓƒÓfl įy Ñ˛Ó̊ Ï̂úÁ ˛ôíƒ !Ó˛ôí Ï̂ò ¢yö˛úƒ ˛ôyÁÎ̊y ¢Ω˛Ó £Î̊ òy Î!î

òy ˛ôíƒ Óyì≈̨ y ¢Ω˛yÓƒ ˆe´ì˛y Óy ˆ¶˛y_´yÓ̊ Ñ˛y Ï̂äÈ ì%̨ Ï̂ú ïÓ̊y £Î̊– Ólfl˛ì˛ !Ó˛ôíòÑ˛yÓ̊#Ó̊ ˛ô Ï̂íƒÓ̊ ¢y Ï̂Ì

ˆe´ì˛y Ï̂îÓ˚ ¢Ç Ï̂ÎyÜ á›˛y Ï̂òyÓ˚ ≤Ã!e´Î˚y£z £ú !Ó˛ôíò ≤Ã¢yÓ˚– !Ó˛ôíò ≤Ã¢y Ï̂Ó˚Ó˚ =Ó˚&c !ò Ï̂¡¨y_´¶˛y Ï̂Ó

ì%̨ Ï̂ú ïÓ̊y ÎyÎ̊ÈÙÙÙÙÈ

(i) ˛ô Ï̂íƒÓ̊ î,üƒõyòì˛y Óyv˛̧yÎ̊ Á ˛ô!Ó̊!â˛!ì˛ á›˛yÎ̊ (Increases visibility of product) ≠ ˛ôíƒ

Óy ˆ¢Óy v z̨Í˛ôyîò Ñ˛Ó̊y £Î̊ !Óe´ Ï̂Î̊Ó̊ ãòƒ– ˛ôíƒ !Óe´Î̊ òy £ Ï̂ú !Ó˛ôíò !òÓ̊Ì≈Ñ˛ £ Ï̂Î̊ ˛ô Ï̂v˛̧–

˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ˛ô)Ó≈üì≈̨ £z £ú ˛ôíƒ!›˛ ¢¡∫̂ Ïı˛ ¢Ω˛yÓƒ ˆe´ì˛y Ï̂îÓ̊ xÓ!£ì˛ Ñ˛Ó̊y– ˛ôíƒ ¢¡∫̂ Ïı˛

ì˛yÓ̊y !Ñ˛ä%È òy ãyò Ï̂ú Óy ˛ôíƒ ¢¡∫̂ Ïı˛ ˆÑ˛y Ï̂òy ïyÓ̊íy Ü Ï̂v˛̧ òy v z̨‡˛ Ï̂ú ˛ô Ï̂íƒÓ̊ â˛y!£îy ¢,!‹T

£Î̊ òy– !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ õyïƒ Ï̂õ Óyãy Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ î,üƒõyòì˛y Á ˛ô!Ó̊!â˛!ì˛ Ü Ï̂v˛̧ ˆì˛yúy £Î̊–

~Ó̊ ö˛ Ï̂ú ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ ¢,!‹T £Î̊ Á ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ˛ôÌ ¢%Üõ £Î̊– ì˛y£z !Ó˛ôíò Ï̂Ñ˛ ¢ö˛ú

Ñ˛Ó̊yÓ̊ ãòƒ ~Ó̊ =Ó̊&c x˛ô!Ó̊¢#õ–

(ii) Ó ƒyu˛ ˛ô!Ó̊!â˛!ì˛ Ü Ï̂v˛̧ ˆì˛y Ï̂ú (Builds brand value) ≠ ˛ôíƒ Óy ˆ¢Óy Óyãy Ï̂Ó̊ ˛ô!Ó̊!â˛ì˛

£ Ï̂ú ì˛yÓ̊ Ó ƒyu˛ Ü Ï̂v˛̧ Á Ï̂‡˛– Ó ƒyu˛ Óú Ï̂ì˛ ˆÓyG˛yÎ̊ ˛ôíƒ!›˛ ˆÎ òy Ï̂õ Óyãy Ï̂Ó̊ ˛ô!Ó̊!â˛ì˛ £Î̊–

Óyãy Ï̂Ó̊ Ó ƒyu˛ ˛ô!Ó̊!â˛!ì˛ Ü Ï̂v˛̧ v z̨‡˛ Ï̂ú ˆe´ì˛yÓ̊y !Óòy !mïyÎ̊ ˛ôíƒ e´Î̊ Ñ˛ Ï̂Ó̊– ö˛ Ï̂ú ˛ô Ï̂íƒÓ̊

!Óe´Î̊ Ó,!k˛ á Ï̂›˛– ì˛y£z ˛ô Ï̂íƒÓ̊ Ó ƒyu˛ ˛ô!Ó̊!â˛!ì˛ Ü Ï̂v˛̧ ˆì˛yúyÓ̊ ˆ«˛ Ï̂eÁ !Ó˛ôíò ≤Ã¢yÓ̊ =Ó̊&c˛ô)í≈

¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó̊– xyÓ̊ ~£z ˛ô!Ó̊!â˛!ì˛ Ü Ï̂v˛̧ v z̨‡˛ Ï̂ú ˛ôíƒ !Ó˛ôíòÁ ¢ö˛ú £Î̊– ≤Ãâ˛yÓ̊ Á

ãò¢¡ôÑ≈̨  ˛ô Ï̂íƒÓ̊ Ó ƒyu˛ ˛ô!Ó̊!â˛!ì˛ á›˛y Ï̂ì˛ Á ï Ï̂Ó̊ Ó̊yÖ Ï̂ì˛ Ñ˛yÎ≈Ñ˛Ó̊# ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó̊–

(iii) xyÎ̊ Ó,!k˛ á›˛yÎ̊ (Improves revenue) ≠ ˛ô Ï̂íƒÓ̊ !Óe´Î̊ Ó,!k˛ Ï̂ì˛ !Ó˛ôíò ≤Ã¢yÓ̊ !Ó Ï̂ü°Ï

¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó̊– ˛ô Ï̂íƒÓ̊ !ÓK˛y˛ôò Á ≤Ãâ˛yÓ̊ ˛ôíƒ ¢Çe´yhs˛ ì˛Ìƒ ãò¢yïyÓ̊ Ï̂íÓ̊ Ñ˛y Ï̂äÈ

ì%̨ Ï̂ú ï Ï̂Ó̊– Óƒ!_´Üì˛ !Óe´Î̊ ˆe´ì˛y Ï̂Ñ˛ ≤ÃÑ,̨ ì˛ ˆe´ì˛yÎ̊ ˛ô!Ó̊íì˛ Ñ˛ Ï̂Ó̊– ~Ó̊ ö˛ Ï̂ú !Óe´Î̊ Ó,!k˛

á Ï̂›˛ Á ≤Ã!ì˛¤˛y Ï̂òÓ̊ xyÎ̊ Ó,!k˛ ˛ôyÎ̊– ≤Ã!ì˛¤˛y Ï̂òÓ̊ v z̨Í˛ôyîò Á !Ó˛ôíò ïyÓ̊yÓy!£Ñ˛¶˛y Ï̂Ó â˛ú Ï̂ì˛

Ìy Ï̂Ñ˛ Á Ñ˛yÓ̊Óy Ï̂Ó̊ ¢yö˛úƒ xy Ï̂¢–

(iv) ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ ˆõyÑ˛y!Óúy (To compete) ≠ Óì≈̨ õyò Óyãy Ï̂Ó̊ ì˛#Ó  ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ õ Ï̂ïƒ

!Ó˛ôíòÑ˛yÓ̊# Ï̂Ñ˛ ˛ôíƒ !Óe´Î̊ Ñ˛Ó̊ Ï̂ì˛ £Î̊– Ñ˛yÓ̊í ≤Ã Ï̂ì˛ƒÑ˛ v z̨Í˛ôyîÑ˛ ì˛y Ï̂îÓ̊ !òã !òã ˛ôíƒ

!òˆÏÎ˚ ÓyãyˆÏÓ˚ v˛z˛ô!fl˛iì˛ £Î˚ Á ˛ôíƒ !Óe´ˆÏÎ˚Ó˚ ˆâ˛‹Ty Ñ˛ˆÏÓ˚– ˆ¢Ñ˛yÓ˚ˆÏí£z !Óe´Î˚ Óì≈˛õyˆÏò

!Ó˛ôí Ï̂òÓ̊ ¢ÇÑ˛›˛˛ô)í≈ ˆ«˛e– ~õì˛yÓfl įyÎ̊ ≤Ã Ï̂ì˛ƒÑ˛ !Ó˛ôíòÑ˛yÓ̊#£z !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ ¢£yÎ̊ì˛y

!ò Ï̂Î̊ ì˛y Ï̂îÓ̊ ˛ôíƒ !Óe´Î̊ ¢Ó≈y!ïÑ˛ Ñ˛Ó̊yÓ̊ ˆâ˛‹Ty Ñ˛ Ï̂Ó̊– ~ãòƒ ≤Ã Ï̂Î̊yã Ï̂ò ì˛yÓ̊y ˛ô Ï̂íƒÓ̊ õ Ï̂ïƒ

ˆe´ì˛yÓ˚ ˛ôäÈ®¢£z ˜Ó!ü‹Tƒ ˆÎyÜ Ñ˛ˆÏÓ˚ ~ÓÇ ˆe´ì˛yˆÏîÓ˚ xyÓ˚Á ˆÓ!ü ˛ô!Ó˚ˆÏ°ÏÓy ˆîÁÎ˚yÓ˚

ÓƒÓfl įy Ñ˛ Ï̂Ó̊– !Ó˛ôíò ≤Ã¢yÓ̊ Ñ˛õ≈¢)!â˛ !Ó˛ôíòÑ˛yÓ̊#Ó̊ ˛ôíƒ Ï̂Ñ˛ xòƒyòƒ Ï̂îÓ̊ ˆÌ Ï̂Ñ˛ xyúyîy Á

x!ïÑ˛ =í¢¡ôß̈ !£¢y Ï̂Ó ˆe´ì˛y Ï̂îÓ̊ Ñ˛y Ï̂äÈ ì%̨ Ï̂ú ï Ï̂Ó̊– ~Ó̊ ¢y£y Ï̂Îƒ !Ó˛ôíòÑ˛yÓ̊# Óyãy Ï̂Ó̊Ó̊

≤Ã!ì˛ Ï̂Îy!Üì˛y ˆõyÑ˛y!Óúy Ñ˛Ó̊yÓ̊ õ Ï̂ì˛y ü!_´ xã≈ò Ñ˛Ó̊ Ï̂ì˛ ¢«˛õ £Î̊–
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(v) ãò¢yïyÓ̊í Ï̂Ñ˛ !ü!«˛ì˛ Ñ˛ Ï̂Ó̊ (To educate people) ≠ !Ó˛ôíò ≤Ã¢yÓ̊ Ñ˛õ≈¢)!â˛ ˆe´ì˛y Ï̂îÓ̊

¢y Ï̂Ì ¢y Ï̂Ì ãò¢yïyÓ̊í Ï̂Ñ˛Á ˛ôíƒ ¢¡ô!Ñ≈̨ ì˛ Óyì≈̨ y K˛y˛ôò Ñ˛ Ï̂Ó̊ Á ˛ô Ï̂íƒÓ̊ ≤ÃÑ,̨ !ì˛ñ =íõyòñ

îyõñ ÓƒÓ£yÓ̊ !Ó!ïñ ˛ôíƒ ÓƒÓ£y Ï̂Ó̊ ¢yÓïyòì˛y £zì˛ƒy!î !Ó°ÏÎ̊ xÓÜì˛ Ñ˛ Ï̂Ó̊– ˛ôíƒ ÓƒÓ£y Ï̂Ó̊Ó̊

¢%!Óïyñ x¢%!Óïyñ e´Î˚ ˛ôÓ˚Óì≈̨ # ˛ô!Ó˚̂ Ï°ÏÓyñ ÜƒyÓ˚y!r›˛ Á ÁÎ˚yÓ˚ƒy!r›˛ £zì˛ƒy!î ãyòyÓ˚ õyïƒ Ï̂õ

ãò¢yïyÓ̊í ˛ôíƒ ¢¡ô Ï̂Ñ≈̨  ÁÎ̊y!Ñ˛Ó£yú Ìy Ï̂Ñ˛–

(vi) ˆe´ì˛y ¢ Ï̂â˛ì˛òì˛y Ü Ï̂v˛̧ ˆì˛yúy (To spread awareness) ≠ Óyãy Ï̂Ó̊ ˛ô Ï̂íƒÓ̊ !ÓÑ˛“ ˛ôíƒÁ

Ìy Ï̂Ñ˛ ÎyÓ̊y ¢õ Ï̂Üye#Î̊ ~ÓÇ Îy Ï̂îÓ̊ ˆÌ Ï̂Ñ˛ ≤ÃyÎ̊ ~Ñ˛£z ïÓ̊ Ï̂òÓ̊ ¢%!Óïy ˛ôyÁÎ̊y ¢Ω˛Ó– ˆe´ì˛y

!Ó!¶˛ß̈ o Ï̂ÓƒÓ̊ õ Ï̂ïƒ ì%̨ úòy Ñ˛ Ï̂Ó̊ ˆÎ ˛ôíƒ!›˛ ¢ Ï̂Ó≈y_õ Ó Ï̂ú õ Ï̂ò Ñ˛ Ï̂Ó̊ ˆ¢£z ˛ôíƒ!›˛£z e´Î̊

Ñ˛ Ï̂Ó̊ Á !ò Ï̂ãÓ̊ ≤Ã Ï̂Î̊yãò ˛ô)Ó̊í Ñ˛ Ï̂Ó̊– ˛ôíƒ e´ Ï̂Î̊Ó̊ xy Ï̂Ü ˛ôíƒ ¢¡ô!Ñ≈̨ ì˛ ÎyÓì˛#Î̊ ì˛Ìƒ

ˆÎõò Áãòñ îyõñ ÓƒÓ£yÓ̊!Ó!ïñ Ñ˛ì˛!î Ï̂òÓ̊ õ Ï̂ïƒ ÓƒÓ£yÓ̊ Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Óñ ÁÎ̊yÓ̊ƒy!r›˛ ÌyÑ˛ Ï̂ú

ì˛yÓ̊ ¢õÎ̊¢#õy £zì˛ƒy!î ãyò Ï̂ì˛ ˛ôy Ï̂Ó̊– !Óe´Î̊ ≤Ã¢yÓ̊ Ñ˛õ≈¢)!â˛Ó̊ õyïƒ Ï̂õ ˆe´ì˛y Ï̂îÓ̊ ãyòy Ï̂òyÓ̊

ÓƒÓfl įy Ñ˛Ó̊y £Î̊ xyÓ̊ ~Ó̊ ö˛ Ï̂ú ˆe´ì˛yÓ̊y xyÓ̊Á ¢ Ï̂â˛ì˛ò £ Ï̂Î̊ Á Ï̂‡˛– ãò¢yïyÓ̊ Ï̂íÓ̊ õ Ï̂ïƒ

ˆe´ì˛y ¢ Ï̂â˛ì˛òì˛y Ó,!k˛ ˆ˛ô Ï̂ú ¢yõ!@˘ÃÑ˛¶˛y Ï̂Ó ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ ¶˛y Ï̂úy £Î̊ ~ÓÇ ¶˛y Ï̂úy =íõy Ï̂òÓ̊

˛ôíƒ !Ó˛ôí Ï̂ò !Ó Ï̂ü°Ï ¢õ¢ƒy £Î̊ òy–

(vii) Ñ˛õ≈¢Çfl įyò ¢,!‹T (Employment generation) ≠ !Ó˛ôíò ≤Ã¢yÓ̊ !ì˛ò!›˛ v z̨̨ ôyîyò !ò Ï̂Î̊ Ü Ï̂v˛̧

Á Ï̂‡˛– ~=!ú £ú !ÓK˛y˛ôòñ Óƒ!_´Üì˛ !Óe´Î̊ ~ÓÇ ≤Ãâ˛yÓ̊ Á ãò¢¡ôÑ≈̨ – !ÓK˛y˛ôò ~Ñ˛!›˛

xyúyîy !ü“ Ó Ï̂ú Üíƒ £Î̊ ~ÓÇ ~£z !ü Ï̂“ ≤Ãâ%̨ Ó̊ õyò%°Ï ~ÓÇ Ñ˛úyÑ%̨ üú# Î%_´ Ìy Ï̂Ñ˛– xyÓ̊

Óƒ!_´Üì˛ !Óe´Î̊ Ñ˛õ≈¢)!â˛ Ï̂ì˛ Î%_´ Ìy Ï̂Ñ˛ !Óe´Î̊Ñ˛õ≈#Ó̊y– ¢yÓ̊y!Ó Ï̂Ÿª !Óe´Î̊Ñ˛y Ï̂ã Î%_´ Ñ˛õ≈# Ï̂îÓ̊

¢ÇÖƒy£z ¢Ó≈y!ïÑ˛ ÎyÓ̊y !Óe´Î̊Ñ˛õ≈# !£¢y Ï̂Ó ã#!ÓÑ˛y !òÓ≈y£ Ñ˛ Ï̂Ó̊– ≤Ãâ˛yÓ̊ Á ãò¢¡ôÑ≈̨ Á Ó˝

õyò%̂ Ï°ÏÓ̊ ã#!ÓÑ˛y !òÓ≈y£ Ñ˛Ó̊ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊– ¢%ì˛Ó̊yÇ !Ó˛ôíò Ñ˛õ≈¢)!â˛ Ó˝ õyò%̂ Ï°ÏÓ̊ Ñ˛õ≈¢Çfl įy Ï̂òÓ̊

¢%̂ ÏÎyÜ ¢,!‹T Ñ˛ Ï̂Ó̊ ~ÓÇ ˆ¢Ñ˛yÓ̊ Ï̂í ~Ó̊ ãyì˛#Î̊ =Ó̊&c Ó̊ Ï̂Î̊ Ï̂äÈ–

˛ô!Ó̊ Ï̂ü Ï̂°Ï Óúy ÎyÎ̊ ˆÎ !Ó˛ôíò ≤Ã¢yÓ̊ !Ó˛ôíò Ï̂Ñ˛ ¢yö˛úƒõ![˛ì˛ Ñ˛Ó̊ Ï̂ì˛ =Ó̊&c˛ô)í≈ ¶)̨ !õÑ˛y ˛ôyúò

Ñ˛ Ï̂Ó̊– ì˛ Ï̂Ó ~£z =Ó̊&c ¢yïyÓ̊íì˛ ˆÎ¢Ó !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ ˆ¢=!ú £ú ≠ Óyãy Ï̂Ó̊ ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊

xÓfl įyñ ˛ô Ï̂íƒÓ̊ ˛ôÎ≈yÆì˛yñ ˛ô Ï̂íƒÓ̊ ˛ô,ÌÑ˛#Ñ˛Ó̊í Á ˛ôíƒ ã#Óòâ˛ Ï̂e´Ó̊ hfl˛Ó̊–

4.5 ≤Ã¢yÓ̊ ˆÑ˛Ôü Ï̂úÓ̊ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊¢õ)£ (Factors in determining
promotion strategies)

ˆÎ ˛ô!Ó̊Ñ˛!“ì˛ ˛ôÌ xò%¢Ó̊í Ñ˛ Ï̂Ó̊ !Ó˛ôí Ï̂ò ≤Ã!ì˛ Ï̂ÎyÜ# Ï̂îÓ̊ ˆÌ Ï̂Ñ˛ ¶˛y Ï̂úy ö˛ú Ñ˛Ó̊y ¢Ω˛Ó £Î̊

ì˛y Ï̂Ñ˛£z ˆÑ˛Ôüú Ó Ï̂ú– ˛ôíƒ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e ≤Ã¢yÓ̊ ˆÑ˛Ôüú £ú ˆ¢£z ˛ô!Ó̊Ñ˛“òy Îy xò%¢Ó̊í Ñ˛ Ï̂Ó̊
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˛ôíƒ !Óe´Î̊ v z̨_ Ï̂Ó̊y_Ó̊ Ó,!k˛ Ñ˛Ó̊y ¢Ω˛Ó £Î̊– ≤Ã¢yÓ̊ ˆÑ˛Ôü Ï̂úÓ̊ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊ £ú â˛yÓ̊!›˛ ≠ ˛ôíƒ Óy

ˆ¢Óyñ ˆe´ì˛yñ ≤Ã!ì˛¤˛yò Á Ó ˘̂›˛ò ≤Ãíyú#–

1. ˛ôíƒ Óy ˆ¢Óy (Product or Service) ≠ ˛ôíƒ Óy ˆ¢Óy£z £ú !Óe´ Ï̂Î̊Ó̊ ˆÑ˛w!Ó®%– ˛ô Ï̂íƒÓ̊

≤ÃÑ,̨ !ì˛Ó̊ v z̨̨ ôÓ̊ ¢¡±¢yÓ̊í ˆÑ˛Ôüú x Ï̂òÑ˛yÇ Ï̂ü !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– ˛ôíƒ ≤Ã¢yÓ̊ ˆÑ˛Ôüú !£¢y Ï̂Ó

!ÓK˛y˛ôˆÏòÓ˚ ÓƒÓ£yÓ˚ ¢Ó≈y!ïÑ˛– ì˛ˆÏÓ ˛ôíƒ!›˛ Î!î !òì˛ƒ ÓƒÓ£yÎ≈ ˆ¶˛yÜƒ˛ôíƒ £Î˚ ì˛y£ˆÏú

!ÓK˛y˛ô Ï̂òÓ̊ ˆÎ õyïƒõ ÓƒÓ£*ì˛ £Î̊ñ ˛ôíƒ!›˛ õ)úïò# ˛ôíƒ £ Ï̂ú !ÓK˛y˛ô Ï̂òÓ̊ õyïƒõ xòƒ £Î̊–

¢yïyÓ̊íì˛ ˆ¶˛yÜƒ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e ÚÜíõyïƒõÛ xÌ≈yÍ ˆÓ̊!v˛Áñ ˆ›˛!ú!¶˛üò £zì˛ƒy!î ÓƒÓ£*ì˛ £Î̊ñ

!Ñ˛ls˛ õ)úïò# ˛ô Ï̂íƒÓ̊ !ÓK˛y˛ôò ˆîÁÎ̊y £Î̊ ˛ôeÈÙÈ˛ô!eÑ˛yÎ̊–

2. ˆe´ì˛y (Customer) ≠ ˆe´ì˛y£z £ú !Ó˛ôí Ï̂òÓ̊ ˆü°Ï ú«˛ƒfl įú– ˆe´ì˛yÓ̊ Ñ˛y Ï̂äÈ ˛ôíƒ £hfl˛yhs˛ Ï̂Ó̊Ó̊

¢yˆÏÌ ¢yˆÏÌ !Óe´Î˚ Ñ˛yã ˛ô!Ó˚¢õy!Æ úy¶˛ Ñ˛ˆÏÓ˚– ˆe´ì˛yÓ˚ â˛y!£îy ˆõ›˛yˆÏòyÓ˚ ãòƒ Á

ì,˛!Æ¢yïˆÏòÓ˚ ãòƒ£z Ñ˛yÓ˚Óy!Ó˚ ˛ôíƒ v˛zÍ˛ôyîò Ñ˛ˆÏÓ˚– ¢%ì˛Ó˚yÇ ≤Ã¢yÓ˚ ˆÑ˛ÔüˆÏú ˆe´ì˛yÓ˚

˛ôäÈ®ÈÙÈx˛ôäÈ®ñ Ó̊&!â˛ñ e´Î̊«˛õì˛yñ xÓfl įyòñ xyÑ˛yA«˛yñ ¢õ¢ƒy £zì˛ƒy!î ÎÌyÎÌ¶˛y Ï̂Ó !Ó Ï̂Óâ˛òy

Ñ˛Ó˚ˆÏì˛ £Î˚– Ñ˛yÓ˚í ~=!úÓ˚ v˛z˛ôÓ˚ !Ó˛ôíò ≤Ã¢yˆÏÓ˚Ó˚ ¢yö˛úƒ !ò¶≈˛Ó˚ Ñ˛ˆÏÓ˚– ˆÎ ˆÑ˛ÔüˆÏú

ˆe´ì˛yÓ̊ ¢Ó≈y!ïÑ˛ ì,̨ !Æ¢yïò ¢Ω˛Óñ ˛ôíƒ ≤Ã¢y Ï̂Ó̊ ˆ¢£z ˆÑ˛Ôüú£z @˘Ã£í Ñ˛Ó̊y £Î̊–

3. ≤Ã!ì˛¤˛yò (The Firm) ≠ Óì≈̨ õy Ï̂ò ≤Ã!ì˛!›˛ v z̨Í˛ôyîòÑ˛yÓ˚# ≤Ã!ì˛¤˛yò£z ì˛yÓ˚ ˛ôíƒ !Ó˛ôí Ï̂ò

≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ ¢¡ø%Ö#ò £Î̊– ~£z ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ õyey xyÓyÓ̊ Óyãy Ï̂Ó̊ ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢%òy Ï̂õÓ̊

v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– ≤Ã¢yÓ̊ ˆÑ˛Ôü Ï̂úÓ̊ õyïƒ Ï̂õ ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢%òyõ Á ¶˛yÓõ)!ì≈̨  Ü Ï̂v˛̧ ˆì˛yúyÓ̊

ˆâ˛‹Ty Ñ˛Ó̊y £Î̊– ¢%ì˛Ó̊yÇ ≤Ã¢yÓ̊ ˆÑ˛Ôüú ~Ó̊*˛ô £ÁÎ̊y v z̨!â˛ì˛ Îy Ï̂ì˛ ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢%òyõ Á

¶˛yÓõ)!ì≈̨  ˆÑ˛y Ï̂òy¶˛y Ï̂Ó£z «˛!ì˛@˘Ãhfl˛ òy £Î̊–

4. Ó ˘̂›˛ò ≤Ãíyú# (Distribution Channel) ≠ ˛ô Ï̂íƒÓ̊ Ó^˘›˛ò ≤Ãíyú#Á ˛ôíƒ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e

~Ñ˛!›˛ =Ó̊&c˛ô)í≈ !Ó°ÏÎ̊– ¢yïyÓ̊íì˛ ˛ô Ï̂íƒÓ̊ ≤ÃÑ,̨ !ì˛Ó̊ v z̨̨ ôÓ̊ ˛ô Ï̂íƒÓ̊ Ó^˘›˛ò ≤Ãíyú# !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊–

ˆÎõòñ ˛ôâ˛òü#ú ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e Ó^˘›˛ò ≤Ãíyú#Ó̊ ˜îá≈ƒ ˆäÈy Ï̂›˛y £Î̊– xòƒyòƒ o Ï̂ÓƒÓ̊ ˆ«˛ Ï̂eÁ

˛ô Ï̂íƒÓ̊ ≤ÃÑ,̨ !ì˛ xò%ÎyÎ̊# Ó^˘›˛ò ≤Ãíyú# !‡˛Ñ˛ Ñ˛Ó̊y £Î̊–

4.6 !ÓK˛y˛ôòÈÙÙÙÙÈ¢ÇK˛˛y (Advertisement—Definition)

Óì≈̨ õyò Î%Ü !ÓK˛yòñ ≤ÃÎ%!_´ Á !ÓK˛y˛ô Ï̂òÓ̊– !ÓK˛yò òì%̨ ò òì%̨ ò ˛ôíƒ v z̨qyÓò Ñ˛ Ï̂Ó̊ñ ≤ÃÎ%!_´ ˛ôíƒ

¢,!‹TÓ̊ ˛ôÌ ¢%Üõ Ñ˛ Ï̂Ó̊ñ xyÓ̊ !ÓK˛y˛ôò ˛ôíƒ Óyì≈̨ y õyò%̂ Ï°ÏÓ̊ Ñ˛y Ï̂äÈ ˆ˛ô§Ô Ï̂äÈ ˆîÎ̊– Óì≈̨ õy Ï̂ò v z̨ß̈ì˛ Îs f̨¢¶˛ƒì˛yÓ̊

Î%̂ ÏÜ Á ã!›˛ú ã#ÓòÎyeyÓ̊ õ Ï̂ïƒ ì˛#Ó  ≤Ã!ì˛ Ï̂Îy!Üì˛yõ)úÑ˛ Óyãy Ï̂Ó̊ Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ¢yö˛úƒ x Ï̂òÑ˛yÇ Ï̂ü£z

!ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ !ÓK˛y˛ô Ï̂òÓ̊ v z̨̨ ôÓ̊– Ñ˛yÓ̊í ˛ôíƒ !Ó˛ôí Ï̂ò ¢yö˛úƒ òy ˆ˛ô Ï̂ú ≤Ã!ì˛¤˛yò ì˛yÓ̊ x!hfl˛c ÓãyÎ̊
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Ó̊yÖ Ï̂ì˛ ˛ôy Ï̂Ó̊ òy– !ÓK˛y˛ôò ˆe´ì˛y Ï̂îÓ̊ Ñ˛y Ï̂äÈ ˛ôíƒÈÙÈÓyì≈̨ y ˆ˛ô§Ô Ï̂äÈ ˆîÁÎ̊yÓ̊ îy!Î̊c @˘Ã£í Ñ˛ Ï̂Ó̊– Óì≈̨ õy Ï̂ò

ˆÑ˛y Ï̂òy òì%̨ ò ˛ôíƒ Óyãy Ï̂Ó̊ v z̨̨ ôfl įy˛ôò Ñ˛Ó̊ Ï̂ì˛ Óy â˛yú% ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ ï Ï̂Ó̊ Ó̊yÖ Ï̂ì˛ Óy ÓyãyÓ̊ ¢¡±¢y!Ó̊ì˛

Ñ˛Ó̊ Ï̂ì˛ £ Ï̂ú !ÓK˛y˛ô Ï̂òÓ̊ ¢£yÎ̊ì˛y xÓüƒ£z !ò Ï̂ì˛ £Î̊–

¢yïyÓ̊í¶˛y Ï̂Ó Ú!ÓK˛y˛ôò £ú ì˛Ìƒ K˛y˛ô Ï̂òÓ̊ !Ó Ï̂ü°Ï õyïƒõÛ– !ÓK˛y˛ô Ï̂òÓ̊ õyïƒ Ï̂õ ˛ôíƒ ¢Çe´yhs˛

!Ó!¶˛ß̈ ì˛Ìƒ ¢Ω˛yÓƒ ˆe´ì˛y Ï̂îÓ̊ Ñ˛y Ï̂äÈ ˛ôy‡˛y Ï̂òy £Î̊– ~Ó̊ v ẑ̨ Ïjüƒ £ú ì˛Ìƒ K˛y˛ô Ï̂òÓ̊ õyïƒ Ï̂õ ¢Ω˛yÓƒ

ˆe´ì˛y Ï̂Ñ˛ ≤ÃÑ,̨ ì˛ ˆe´ì˛yÎ̊ ˛ô!Ó̊íì˛ Ñ˛Ó̊y– ~!›˛ ≤Ã¢yÓ̊ !õ◊ Ï̂íÓ̊ ¢Ó Ï̂â˛ Ï̂Î̊ ü!_´üyú# v z̨̨ ôyîyò– £zÇÓ̊yã#

Advertisement ü∑!›˛Ó̊ v z̨qÓ £ Ï̂Î̊ Ï̂äÈ úƒy!›˛ò ü∑ 'advertise' ˆÌ Ï̂Ñ˛ ÎyÓ̊ xÌ≈ £ú Úˆö˛Ó̊y Ï̂ì˛Û Óy

ÚˆáyÓ̊y Ï̂ì˛Û (To turn to)– !ÓK˛y˛ô Ï̂òÓ̊ xy!¶˛ïy!òÑ˛ xÌ≈ £ú ÚãòÜí Ï̂Ñ˛ !ÓK˛!Æ ˆîÁÎ̊y Óy ãò¢õ Ï̂«˛

ˆáy°Ïíy Ñ˛Ó̊yÛ– Ó%ƒÍ˛ô!_Üì˛¶˛y Ï̂Ó !ÓK˛y˛ôò £ú Ú!Ó Ï̂ü°Ï¶˛y Ï̂Ó K˛y˛ôòÛ–

The American Marketing Association !ÓK˛y˛ô Ï̂òÓ̊ ˆÎ ¢ÇK˛y !î Ï̂Î̊ Ï̂äÈò ì˛y £ú ≠

Ú≤ÃÓì≈̨ Ï̂Ñ˛Ó̊ myÓ̊y ˛ôíƒñ ˆ¢Óy Óy ïyÓ̊íyÓ̊ ÓƒÎ̊Î%_´ ˜òÓ≈ƒ!_´Ñ˛ v z̨̨ ôfl įy˛ôòy Á ≤Ãâ˛yÓ̊Û–

!ÓK˛y˛ô Ï̂òÓ̊ x˛ôÓ̊ ~Ñ˛!›˛ ¢ÇK˛y £úÈÙÙÙÙÈÚ≤ÃÓì≈̨ Ñ˛ Ñ˛ì,≈̨ Ñ˛ ˛ôíƒñ ˆ¢Óy Óy ïyÓ̊íyÓ̊ ÓƒÎ̊Î%_´ ˜òÓ≈ƒ!_´Ñ˛

Üí¢ÇˆÏÎyÜÛ–

!¢ò Ï̂Ñœ̨ Î̊yÓ̊ ú%£z¢ !ÓK˛y˛ô Ï̂òÓ̊ ¢ÇK˛y !î Ï̂ì˛ !Ü Ï̂Î̊ Ó Ï̂ú Ï̂äÈò Ú!ÓK˛y˛ôò £ú ~Ñ˛!›˛ õ)úƒÓyò xÌ≈̃ Ïò!ì˛Ñ˛

v z̨̨ ôyîyòñ Ñ˛yÓ̊í ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ~!›˛£z ¢Ó Ï̂â˛ Ï̂Î̊ ¢hfl˛y v z̨̨ ôyÎ̊ñ !Ó Ï̂ü°Ïì˛ ˛ôíƒ=!ú Î!î õ)úƒ£#ò £Î̊Û

('Advertisement is a valuable economic factor because it is the cheapest way of selling
goods, particularly if the goods are worthless.')–

ãò £Ó¢ò ¢Ç!«˛Æ¶˛y Ï̂Ó Ó Ï̂ú Ï̂äÈò Ú!ÓK˛y˛ôò £ú ¢ls˛!‹TÓ̊ Óyì˛yÎ̊ò ¢IyÛ ('Advertisement is
the window display of satisfaction')–

v z̨̨ ô Ï̂Ó̊Ó̊ ¢ÇK˛y=!ú ˆÌ Ï̂Ñ˛ !ÓK˛y˛ô Ï̂òÓ̊ ˆÎ¢Ó ˜Ó!ü‹Tƒ ≤ÃÑ˛yü ˛ôyÎ̊ ˆ¢=!ú £ú ≠

≤ÃÌõì˛ !ÓK˛y˛ôò ~Ñ˛!›˛ Óy!í!ãƒÑ˛ ˆúò Ï̂îòñ Ñ˛yÓ̊í ~Ó̊ ¢y Ï̂Ì xÌ≈ÈÙÈÓƒÎ̊ ã!v˛̧ì˛ xy Ï̂äÈ– ≤Ãâ˛y Ï̂Ó̊Ó̊

¢y Ï̂Ì !ÓK˛y˛ô Ï̂òÓ̊ ˆõÔ!úÑ˛ ˛ôyÌ≈Ñ˛ƒÁ ~Öy Ï̂ò£z–

!mì˛#Î˚ì˛ !ÓK˛y˛ôò £ú ˜òÓ≈ƒ!_´Ñ˛– !ÓK˛y˛ôˆÏòÓ˚ ≤ÃÑ,˛!ì˛ Îy£z ˆ£yÑ˛ òy ˆÑ˛òñ ~!›˛ ˆÑ˛yˆÏòy

Óƒ!_´!Ó Ï̂ü Ï̂°ÏÓ̊ !î Ï̂Ñ˛ ú«˛ƒ ˆÓ̊ Ï̂Ö Ñ˛Ó̊y £Î̊ òy–

ì,̨ ì˛#Î˚ì˛ !ÓK˛y˛ô Ï̂òÓ̊ ˆ«˛ Ï̂e ~Ó̊ v z̨Í¢ xÌ≈yÍ ≤ÃÓì≈̨ Ñ˛ Ï̂Ñ˛ ¢£ Ï̂ã£z !â˛!£´ì˛ Ñ˛Ó̊y ÎyÎ̊–

4.7 !ÓK˛˛y˛ô Ï̂òÓ̊ ì˛yÍ˛ôÎ≈ Á Ñ˛yã (Significance and Functions of
Advertisement)

Óì≈̨ õyò Î%Ü Ï̂Ñ˛ Óúy £Î̊ !ÓK˛y Ï̂òÓ̊ Á !ÓK˛y˛ô Ï̂òÓ̊– !ÓK˛yò ì˛yÓ̊ Ü Ï̂Ó°ÏíyÓ̊ õyïƒ Ï̂õ òì%̨ ò òì%̨ ò
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˛ôíƒ ¢,!‹T Ñ˛ Ï̂Ó̊ñ xyÓ̊ !ÓK˛y˛ôò ˆ¢£z ¢,!‹TÓ̊ Óyì≈̨ y õyò%̂ Ï°ÏÓ̊ Ñ˛y Ï̂äÈ ˆ˛ô§Ô Ï̂äÈ ˆîÎ̊ñ ì˛y Ï̂îÓ̊ õ Ï̂ò xyÑ˛yA«˛yÓ̊

¢,!‹T Ñ˛ Ï̂Ó̊ Á ˛ôíƒ e´ Ï̂Î̊ v z̨m%k˛ Ñ˛ Ï̂Ó̊– ˛ô Ï̂íƒÓ̊ â˛y!£îy ÓãyÎ̊ Ó̊yÖy Á â˛y!£îy Ó,!k˛ Ñ˛Ó̊y v z̨¶˛Î̊ ïÓ̊ Ï̂òÓ̊

Ñ˛yãÈÙÈ£z !ÓK˛y˛ôò Ñ˛ Ï̂Ó̊ Ìy Ï̂Ñ˛– ~äÈyv˛̧yÁ !ÓK˛y˛ôò ˆe´ì˛y Á v z̨Í˛ôyîòÑ˛yÓ̊#Ó̊ õ Ï̂ïƒ ˆÎyÜy Ï̂Îy Ï̂ÜÓ̊ õyïƒõ

!£¢y Ï̂ÓÁ Ñ˛yã Ñ˛ Ï̂Ó̊– !ÓK˛y˛ô Ï̂òÓ̊ ≤Ãïyò ≤Ãïyò Ñ˛yã=!ú £ú ≠

1. â˛y!£îy ¢,!‹T (Creation of demand) ≠ ¢Ω˛yÓƒ ˆe´ì˛yÓ̊ Ñ˛y Ï̂äÈ !ÓK˛y˛ôò £ú ˛ôíƒ e´ Ï̂Î̊Ó̊

~Ñ˛ xy Ï̂Óîòñ ~Ñ˛ xyõs f̨í– !ÓK˛y˛ôò ˛ôíƒ ¢¡ô Ï̂Ñ≈̨  ÎyÓì˛#Î̊ ì˛Ìƒ ˆ¶˛y_´y Óy ˆe´ì˛yÓ̊ Ñ˛y Ï̂äÈ

ˆ˛ô§Ô Ï̂äÈ ˆîÎ̊ Á ˛ô Ï̂íƒÓ̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛yñ v z̨̨ ô Ï̂Îy!Üì˛yñ =íy=í £zì˛ƒy!î ãy!ò Ï̂Î̊ õyò%̂ Ï°ÏÓ̊ õ Ï̂ò

â˛y!£îyÓ̊ ¢,!‹T Ñ˛ Ï̂Ó̊– ~£z â˛y!£îy ¢,!‹TÓ̊ ö˛ Ï̂ú£z ¶˛!Ó°Ïƒ Ï̂ì˛ ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ˛ôÌ ¢%Üõ £Î̊ Á

Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ¢õ,!k˛ á Ï̂›˛–

2. !Óe´Î˚ Ó,!k˛ (Increase in sales) ≠ !ÓK˛y˛ô Ï̂òÓ̊ ~Ñ˛!›˛ ≤Ãïyò ú«˛ƒ £ú ˛ô Ï̂íƒÓ̊ !Óe´Î̊ Ó,!k˛

Ñ˛Ó̊y– !ÓK˛y˛ôò õyò%̂ Ï°ÏÓ̊ õ Ï̂òÓ̊ ¢%Æ Óy¢òy Ï̂Ñ˛ ãy!Ü Ï̂Î̊ ˆì˛y Ï̂ú Á ˛ôíƒ e´ Ï̂Î̊ v z̨m%k˛ Ñ˛ Ï̂Ó̊–

!ÓK˛y˛ôò ~ Ñ˛yÓ̊ Ï̂í !Óe´Î̊ÈÙÈÓ,!k˛Ó̊ ~Ñ˛!›˛ ü!_´üyú# Á Ó˝ú ÓƒÓ£*ì˛ £y!ì˛Î̊yÓ̊ !£ Ï̂¢ Ï̂Ó Üíƒ

£Î̊– !Óe´Î̊ Ó,!k˛ ˆÎ Ï̂£ì%̨  õ%òyö˛y Ó,!k˛Ó̊ ¢y Ï̂Ì ¢Ó̊y¢!Ó̊ Î%_´ ˆ¢ Ï̂£ì%̨  Óúy ÎyÎ̊ !ÓK˛y˛ôò

õ%òyö˛y Ó,!k˛ Ï̂ì˛Á ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

3. òì%̨ ò ˛ô Ï̂íƒÓ̊ v z̨̨ ôfl įy˛ôò (Introduction of new product) ≠ !ÓK˛yò Á ≤ÃÎ%!_´Ó̊ Ñ˛úƒy Ï̂í

!òì˛ƒ òì%̨ ò ˛ô Ï̂íƒÓ̊ xy!Ó‹ÒyÓ̊ Á v z̨Í˛ôyîò á›˛ Ï̂äÈ– ~Ñ˛!›˛ òì%̨ ò ˛ôíƒ Óyãy Ï̂Ó̊ v z̨̨ ôfl įy!˛ôì˛

Ñ˛Ó̊ Ï̂ú£z ¢y Ï̂Ì ¢y Ï̂Ì ì˛yÓ̊ !Óe´Î̊ ÷Ó̊& £Î̊ òyñ Ñ˛yÓ̊í ˙ ˛ô Ï̂íƒÓ̊ v z̨̨ ô Ï̂Îy!Üì˛y ¢¡∫̂ Ïı˛ ˆe´ì˛yÓ̊

ˆÑ˛y Ï̂òy ïyÓ̊íy Ìy Ï̂Ñ˛ òy– ö˛úfl ∫̨Ó̊*˛ô Óyãy Ï̂Ó̊ ˙ ˛ô Ï̂íƒÓ̊ ˆÑ˛y Ï̂òy â˛y!£îy Ìy Ï̂Ñ˛ òyñ ö˛ Ï̂ú

˛ôíƒ!›˛ !Óe´Î̊ £Î̊ òy– !ÓK˛y˛ôò òì%̨ ò ˛ôíƒ Ï̂Ñ˛ Óyãy Ï̂Ó̊ Á ˆe´ì˛yÓ̊ ¢y Ï̂Ì ˛ô!Ó̊!â˛ì˛ Ñ˛Ó̊yÎ̊ Á

˛ô Ï̂íƒÓ̊ â˛y!£îy ¢,!‹T Ñ˛ Ï̂Ó̊ !Óe´ Ï̂Î̊Ó̊ ˛ôÌ ¢%Üõ Ñ˛ Ï̂Ó̊–

4. v z̨Í˛ôyîòÈÙÈÓƒÎ̊ £…y¢ (Reduction of production cost) ≠ !ÓK˛y˛ô Ï̂òÓ̊ ö˛ Ï̂ú ˛ô Ï̂íƒÓ̊ â˛y!£îy

Î!î v z̨_ Ï̂Ó̊y_Ó̊ Ó,!k˛ ˛ôyÎ̊ ì˛y£ Ï̂ú ˛ô Ï̂íƒÓ̊ ÜíÈÙÈv z̨Í˛ôyîò (mass production) ¢Ω˛Ó £Î̊–

~Ó̊*˛ô Ï̂«˛ Ï̂e ¢yïyÓ̊íì˛ Úe´õÉ£…y¢õyò v z̨Í˛ôyîò ÓƒÎ̊ !Ó!ïÛÓ˚ (Law of deminishing cost)
¢%ö˛ú ˛ôyÁÎ̊y ÎyÎ̊ ~ÓÇ ˛ô Ï̂íƒÓ̊ v z̨Í˛ôyîò ÓƒÎ̊ Ñ˛õ Ï̂ì˛ Ìy Ï̂Ñ˛– ö˛ Ï̂ú ˆe´ì˛y Ñ˛õ îy Ï̂õ ˛ôíƒ!›˛

ˆ˛ô Ï̂ì˛ ˛ôy Ï̂Ó̊–

5. â˛y!£îy Á ˆÎyÜy Ï̂òÓ̊ õ Ï̂ïƒ ¶˛yÓ̊¢yõƒ (Equilibrium between demand and supply) ≠
!ÓK˛y˛ôò â˛y!£îy ¢,!‹T Ñ˛ Ï̂Ó̊ñ â˛y!£îyÓ̊ ¢ÇÓ̊«˛í Ñ˛ Ï̂Ó̊ Á â˛y!£îy Ó,!k˛ Ñ˛ Ï̂Ó̊– Ñ˛yÓ̊ÓyÓ̊ ˙ â˛y!£îy

xò%ÎyÎ̊# ˛ô Ï̂íƒÓ̊ ˆÎyÜyò ¢%!ò!ÿ˛ì˛ Ñ˛ Ï̂Ó̊– ~Ó̊ ö˛ Ï̂ú â˛y!£îy Á ˆÎyÜy Ï̂òÓ̊ õ Ï̂ïƒ ¶˛yÓ̊¢yõƒ

xy Ï̂¢– ïyÓ̊yÓy!£Ñ˛ !ÓK˛y˛ôò ïyÓ̊yÓy!£Ñ˛ â˛y!£îy ¢,!‹T Ñ˛Ó̊yÎ̊ ïyÓ̊yÓy!£Ñ˛ ˆÎyÜy Ï̂òÓ̊ ≤Ã Ï̂Î̊yãò

ˆîÖy ˆîÎ̊ñ Îy xyÓyÓ̊ ïyÓ̊yÓy!£Ñ˛ v z̨Í˛ôyîò á›˛y Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–
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6. ˆe´ì˛yfl ∫̨yÌ≈ Ó̊«˛y (Safeguard of customers' interest) ≠ !ÓK˛y˛ôò !Ó!¶˛ß̈ v z̨Í˛ôyî Ï̂Ñ˛Ó̊

õ Ï̂ïƒ ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ ¢,!‹T Ñ˛ Ï̂Ó̊– ì˛#Ó  ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ Óyãy Ï̂Ó̊ ˆe´ì˛yõ%Ö# !Ó˛ôí Ï̂òÓ̊ ¢,!‹T £Î̊–

ö˛ Ï̂ú ˆe´ì˛yfl ∫̨yÌ≈ Ó̊«˛yÓ̊ !î Ï̂Ñ˛ !Ó Ï̂ü°Ï =Ó̊&c ˆîÁÎ̊y £Î̊–

7. Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ¢%òyõ Ó,!k˛ (Enhances goodwill) ≠ !ÓK˛y˛ô Ï̂òÓ̊ ö˛ Ï̂ú ˛ôíƒ Á ˛ôíƒ v z̨Í˛ôyîÑ˛

≤Ã!ì˛¤˛yò ¢¡∫̂ Ïı˛ õyò%°Ï ãyò Ï̂ì˛ ˛ôy Ï̂Ó̊ Á e´õyÜì˛ !ÓK˛y˛ô Ï̂òÓ̊ ö˛ Ï̂ú ~£z òyõ=!ú ì˛y Ï̂îÓ̊

˛ô!Ó̊!â˛ì˛ £ Ï̂Î̊ ˛ô Ï̂v˛̧– Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ˛ô!Ó̊!â˛!ì˛ Îì˛ Óy Ï̂v˛̧ñ ¢%òyõÁ ì˛ì˛ Óy Ï̂v˛̧– Ñ˛yÓ̊í ˛ô Ï̂íƒÓ̊ õyò

¢¡ô Ï̂Ñ≈̨  ì˛y Ï̂îÓ̊ õ Ï̂ïƒ ~Ñ˛ ïÓ̊ Ï̂òÓ̊ xyfl įy Ü Ï̂v˛̧ v z̨‡˛yÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì Óyãy Ï̂Ó̊ ˛ôíƒ Á v z̨Í˛ôyî Ï̂Ñ˛Ó̊

v z̨ß̈ì˛ ¶˛yÓõ)!ì≈̨ Á Ü Ï̂v˛̧ v ẑ̨ Ï‡˛–

8. ãyì˛#Î̊ v z̨ß̈Î̊ò (National growth) ≠ ~Ñ˛!›˛ ˆî Ï̂üÓ̊ ãyì˛#Î̊ v z̨ß̈Î̊ Ï̂ò !Ó!¶˛ß̈ !Ó°ÏÎ̊ ã!v˛̧ì˛

Ìy Ï̂Ñ˛– ãyì˛#Î̊ v z̨ß̈Î̊ò Óy ãyì˛#Î̊ !ÓÑ˛yü õ)úì˛ î%!›˛ !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ü#úÈÙÙÙÙÈxÌ≈̃ Ïò!ì˛Ñ˛

!ÓÑ˛yü Á ¢yÇfl ,̨Ò!ì˛Ñ˛ !ÓÑ˛yü– !ÓK˛y˛ôò v z̨¶˛ Ï̂Î̊Ó̊ ˆ«˛ Ï̂e£z ≤Ã Ï̂Îyãƒ– ~Ñ˛!î Ï̂Ñ˛ !ÓK˛y˛ôò ˛ô Ï̂íƒÓ̊

òì%̨ ò òì%̨ ò â˛y!£îy ¢,!‹TÓ̊ õyïƒ Ï̂õ v z̨Í˛ôyîò ÓƒÓfl įy Ï̂Ñ˛ ¢â˛ú Ó̊yÖ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊– ~Ó̊ ö˛ Ï̂ú

òì%̨ ò òì%̨ ò Ñ˛úÑ˛yÓ̊Öyòy fl įy!˛ôì˛ £Î̊ Á !ü Ï̂“Ó̊ x@˘ÃÜ!ì˛ Á !ÓÑ˛yü á Ï̂›˛ñ Îy xÌ≈̃ Ïò!ì˛Ñ˛

!ÓÑ˛y Ï̂üÓ̊ òyõyhs˛Ó̊– xyÓyÓ̊ x˛ôÓ̊!î Ï̂Ñ˛ !ÓK˛y˛ôò ~Ñ˛!›˛ Ñ˛úy Óy !ü“ ~ÓÇ ~Ó̊ ¢yÇfl ,̨Ò!ì˛Ñ˛

xy Ï̂Óîò ˆÑ˛y Ï̂òy¶˛y Ï̂Ó£z xfl ∫̨#Ñ˛yÓ̊ Ñ˛Ó̊y ÎyÎ̊ òy– ~äÈyv˛̧y !ÓK˛y˛ôò ¢yÇfl ,̨Ò!ì˛Ñ˛ !ÓÑ˛y Ï̂üÓ̊ xy!Ì≈Ñ˛

!îÑ˛!›˛ ˆî Ï̂Ö–

9. ã#ÓòÎyeyÓ̊ õyò Ó,!k˛ (Increase in the standard of living) ≠ !ÓK˛y˛ô Ï̂òÓ̊ Ñ˛yã ~Ñ˛!î Ï̂Ñ˛

ˆÎõò !ü Ï̂“Ó̊ !ÓÑ˛y Ï̂ü ¢£yÎ̊ì˛y Ñ˛Ó̊y x˛ôÓ̊!î Ï̂Ñ˛ !ÓK˛y˛ôò !ò Ï̂ã xyÓyÓ̊ ~Ñ˛!›˛ !ü“– !ü Ï̂“Ó̊

!ÓÑ˛y Ï̂üÓ˚ ö˛ Ï̂ú òì%̨ ò òì%̨ ò Ñ˛úÑ˛yÓ˚Öyòy fl įy!˛ôì˛ £Î˚– ã#ÓòÎyeyÓ˚ õyò v z̨ß¨Î˚̂ ÏòÓ˚ ãòƒ

≤Ã Ï̂Î̊yãò#Î̊ òì%̨ ò òì%̨ ò ˛ôíƒ ˛ôyÁÎ̊y ¢£ã £Î̊– ~Ó̊ ö˛ Ï̂ú Ó˝ õyò%̂ Ï°ÏÓ̊ Ñ˛õ≈¢Çfl įyò á Ï̂›˛–

ö˛ Ï̂ú ì˛y Ï̂îÓ̊ e´Î̊ «˛õì˛y Óy Ï̂v˛̧ Á ã#ÓòÎyeyÓ̊ õyò v z̨ß̈ì˛ £Î̊–

10. !ü Ï̂“Ó̊ !ÓÑ˛yü (Growth of art) ≠ !ÓK˛y˛ôò Ï̂Ñ˛ !ü“ (Industry) Á Ñ˛úy (Art) v z̨¶˛Î˚

òy Ï̂õ£z x!¶˛!£ì˛ Ñ˛Ó̊y £Î̊– ˆî Ï̂üÓ̊ xÌ≈̃ Ïò!ì˛Ñ˛ v z̨ß̈Î̊ Ï̂ò !ÓK˛y˛ô Ï̂òÓ̊ ¶)̨ !õÑ˛y ÎÖò xy Ï̂úyâ˛òy

Ñ˛Ó̊y £Î̊ ì˛Öò ~ Ï̂Ñ˛ !ü“ (Industry) Óúy £Î̊– xyÓyÓ̊ !ÓK˛y˛ô Ï̂òÓ̊ Ñ˛yã £ú Ñ%̨ üú# !ü“#Ó̊ñ

Îy !ü“Ñ˛úyñ !â˛eÑ˛úyñ Ñ,̨ !‹T Á K˛y Ï̂òÓ̊ !õ◊ Ï̂í Ü Ï̂v˛̧ ˆì˛yúy £Î̊ Îy Ï̂ì˛ Îy Ï̂îÓ̊ v ẑ̨ Ïj Ï̂üƒ

!ÓK˛y˛ôò!›˛ ˜ì˛!Ó̊ Ñ˛Ó̊y £Î̊ ì˛y Ï̂îÓ̊ v z̨̨ ôÓ̊ fl įyÎ̊# ≤Ã¶˛yÓ ˆö˛ú Ï̂ì˛ ˛ôy Ï̂Ó̊– ˆî Ï̂üÓ̊ Ó˝ K˛yò#ñ =í#

!ü“# !ÓK˛y˛ô Ï̂òÓ̊ ¢y Ï̂Ì ã!v˛̧ì˛ ~ÓÇ ì§̨ yÓ̊y !ÓK˛y˛ôò Ï̂Ñ˛ £*îÎ̊@˘Ãy£#ñ õ Ï̂òy@˘Ãy£# Á òy®!òÑ˛

Ñ˛Ó̊yÓ̊ ãòƒ !òÓ̊ú¢ ≤ÃÎ̊y¢ â˛yúyò– !ÓK˛y˛ôò ~£z Ñ˛úy Óy !ü Ï̂“Ó̊ !ÓÑ˛y Ï̂üÁ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–
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4.8 !Óe´Î̊ ≤Ã¢yÓ̊ÈÙÙÙÙÈxÌ≈ Á ¢ÇK˛y (Sales Promotion—meaning and
definition)

Ó%ƒÍ˛ô!_Üì˛ ¶˛y Ï̂Ó ≤Ã¢yÓ̊ Ñ˛ÌyÓ̊ xÌ≈ Ó,!k˛– ¢%ì˛Ó̊yÇ !Óe´Î̊ ≤Ã¢yÓ̊ Óú Ï̂ì˛ !Óe´Î̊ Ó,!k˛ Ï̂Ñ˛ ˆÓyG˛yÎ̊–

Óƒy˛ôÑ˛ x Ï̂Ì≈ ≤Ã¢yÓ̊ Óú Ï̂ì˛ ˆÎ ¢õhfl˛ Ñ˛yã ˛ô Ï̂íƒÓ̊ !Ó˛ôí Ï̂òÓ̊ ãòƒ @˘Ã£í Ñ˛Ó̊y £Î̊ ~ÓÇ xòƒyòƒ ˆÎ¢Ó

Ñ˛yã ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ Ó,!k˛ Á ¢¡±¢yÓ̊ Ï̂íÓ̊ ¢y Ï̂Ì Î%_´ ì˛y Ï̂îÓ̊ ˆÓyG˛yÎ̊– ¢Ç!«˛Æ¶˛y Ï̂Ó !Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊

ˆÎ ¢ÇK˛y ˆîÁÎ̊y £ Ï̂Î̊ Ï̂äÈ ì˛y £úÈÙÙÙÙÈÚv z̨Í˛ôyîÑ˛ Á !Óe´Î̊Ñ˛õ≈# Ï̂îÓ̊ ˆÎ¢Ó Ñ˛y Ï̂ãÓ̊ ö˛ Ï̂ú ˛ôíƒ !Óe´ Ï̂Î̊Ó̊

˛ô!Ó̊õyí Ó,!k˛ ˛ôyÎ̊ñ ˆ¢¢Ó Ñ˛yã Ï̂Ñ˛£z !Óe´Î̊ ≤Ã¢yÓ̊ Ó Ï̂úÛ– xòƒ¶˛y Ï̂Ó Óúy ÎyÎ̊ ¢Ω˛yÓƒ ˆe´ì˛y Ï̂îÓ̊

≤Ã Ï̂Î̊yãòñ â˛y!£îy Á xyÑ˛yA«˛y ˛ô)Ó̊ Ï̂íÓ̊ ãòƒ ˛ôíƒ e´ Ï̂Î̊ v z̨Í¢y!£ì˛ Ñ˛Ó̊y£z £ú !Óe´Î̊ ≤Ã¢yÓ̊–

Philip Kotler ì§̨ yÓ̊ Principles of Marketing @˘Ã Ï̂s į !Óe´Î̊ ≤Ã¢yÓ̊ ¢¡∫̂ Ïı˛ Ó Ï̂ú Ï̂äÈòÈÙÙÙÙÈÚÚˆÑ˛y Ï̂òy

˛ôíƒ Óy ˆ¢Óy e´Î̊ Óy !Óe´ Ï̂Î̊Ó̊ v ẑ̨ Ïj Ï̂üƒ fl ∫̨“ Ï̂õÎ̊y!î ˆ≤ÃÓ̊íyõ)úÑ˛ Ñ˛õ≈¢)!â˛ Ï̂Ñ˛ !Óe´Î˚ ≤Ã¢yÓ˚ Ó Ï̂úÛÛ–

!ÓK˛y˛ôò ˆÎÖy Ï̂ò ˆÑ˛y Ï̂òy ˛ôíƒ Óy ˆ¢Óy e´ Ï̂Î˚Ó˚ ¢yïyÓ˚í Î%!_´=!ú ì%̨ Ï̂ú ï Ï̂Ó˚ñ !Óe´Î˚ ≤Ã¢yÓ˚ ˆ¢Öy Ï̂ò

˛ôíƒ!›˛ ~Öò£z e´Î˚ Ñ˛Ó˚yÓ˚ Î%!_´=!ú ì%̨ Ï̂ú ï Ï̂Ó˚– American Marketing AssociationÈÙÈ~Ó˚ ¢ÇK˛y

¢Çe´yhs˛ Ñ˛!õ!›˛ !Óe´Î˚ ≤Ã¢yˆÏÓ˚Ó˚ ˆÎ ¢ÇK˛y !î Ï̂Î˚̂ ÏäÈò ì˛y £úÈÙÙÙÙÈÚÚ!ò!î≈‹T x Ï̂Ì≈ ≤Ã¢yÓ˚ Óú Ï̂ì˛ ˆ¢¢Ó

!Óe´Î˚ Ñ˛yã Ï̂Ñ˛£z ˆÓyG˛yÎ˚ ˆÎ=!ú Óƒ!_´Üì˛ !Óe´Î˚ Á !ÓK˛y˛ôò v z̨¶˛ Ï̂Î˚Ó˚£z ˛ô!Ó˚̨ ô)Ó˚Ñ˛ !£¢y Ï̂Ó Ñ˛yã

Ñ˛ Ï̂Ó˚ ~ÓÇ ~ Ï̂îÓ˚ õ Ï̂ïƒ ¢õß∫Î˚ fl˛iy˛ôò Ñ˛ Ï̂Ó˚ !Ó˛ôíò Ï̂Ñ˛ xyÓ˚Á î«˛ Á Ñ˛yÎ≈Ñ˛Ó˚# £ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó˚–

Óyì˛yÎ˚ò ¢Iyñ ˆõúy Á ≤Ãîü≈ò#ñ ≤Ã!ì˛ Ï̂Îy!Üì˛yñ ˛ôÓ˚#«˛yõ)úÑ˛ ≤Ãîü≈ò ≤Ã¶,̨ !ì˛ x Į̈̂ ôÔòÉ˛ô%!òÑ˛ ïÓ˚̂ ÏòÓ˚

!Óe´Î˚ Ñ˛yãÈÙÈ~Ó˚ xhs˛¶%≈̨ _´ñ ˆÎ=!ú ˜îò!®ò !Óe´Î˚ Ñ˛y Ï̂ãÓ˚ õ Ï̂ïƒ ˛ô Ï̂v ¸̨ òy–ÛÛ xÌ≈yÍ !Óe´Î˚ ≤Ã¢yÓ˚ £ú

~õò !Ñ˛ä%È !Ó Ï̂ü°Ï ïÓ˚̂ ÏòÓ˚ Ñ˛yã ˆÎ=!ú !Óe´Î˚ Ó,!k˛ á›˛y Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó˚ !Ñ˛ls˛ !ÓK˛y˛ôòñ Óƒ!_´Üì˛

!Óe´Î˚ Á ≤Ãâ˛y Ï̂Ó˚Ó˚ Ñ˛y Ï̂ãÓ˚ ¢y Ï̂Ì Î%_´ òÎ˚– xyÓyÓ˚ !Óe´Î˚ ≤Ã¢yÓ˚ ~ Ï̂îÓ˚ ˆÌ Ï̂Ñ˛ ¢¡ô)í≈ ˛ô,ÌÑ˛ ì˛yÁ

Óúy ÎyÎ˚ òy– Ñ˛yÓ˚í ~Ó˚ v ẑ̨ Ïjüƒ £ú !ÓK˛y˛ôò Á Óƒ!_´Üì˛ !Óe´Î˚̂ ÏÑ˛ xyÓ˚Á Ñ˛yÎ≈Ñ˛Ó˚# Ó˚*˛ô ˆîÁÎ˚y–

!ò!î≈‹T¶˛y Ï̂Ó Óú Ï̂ì˛ ˆÜ Ï̂ú !Óe´Î˚ ≤Ã¢yÓ˚ £ú Ú~Ñ˛!›˛ ¢#!õì˛ ¢õ Ï̂Î˚Ó˚ ãòƒ !Ó Ï̂ü°Ï e´Î˚ÈÙÈˆ≤ÃÓ˚íyõ)úÑ˛

ÓƒÓfl˛iy–Û

4.9 !Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊ ˆÑ˛Ôüú¢õ)£ (Sales Promotion Strategies)

!Óe´Î̊ÈÙÈ≤Ã¢y Ï̂Ó̊Ó̊ ãòƒ ˆÎ¢Ó v z̨̨ ôyÎ̊ Óy ˆÑ˛Ôüú !Ó!¶˛ß̈ ˆ«˛ Ï̂e Óy hfl˛ Ï̂Ó̊ ≤Ã Ï̂Î̊yÜ Ñ˛Ó̊y £Î̊ ˆ¢=!ú

ò# Ï̂â˛ ì%̨ Ï̂ú ïÓ̊y £ú–

SÑ˛V ˆe´ì˛y hfl˛ Ï̂Ó̊ (At consumer's level) ≠ !Ó˛ôíò Ñ˛yÎ≈Ñ˛úy˛ô Óyãy Ï̂Ó̊ xÓ!fl įì˛ ~Ñ˛!›˛ !ò!î≈‹T

ˆ◊í#Ó̊ ˆe´ì˛yÈÙÈˆÜy¤˛#Ó̊ (target market) v ẑ̨ Ïj Ï̂üƒ ˛ô!Ó̊â˛y!úì˛ £Î̊– !Ó˛ôí Ï̂òÓ̊ !Ó!¶˛ß̈ v ẑ̨ Ïj Ï̂üƒÓ̊ õ Ï̂ïƒ

~Ñ˛!›˛ ≤Ãïyò v ẑ̨ Ïjüƒ £ú ˛ôíƒ !Óe´Î̊– Óyãy Ï̂Ó̊ ˆe´ì˛yÓ̊ ¢ÇÖƒy Óyv˛̧y Ï̂ì˛ ˛ôyÓ̊ Ï̂ú ˛ôíƒ !Óe´Î̊ ¢£ã
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£Î̊ Á ˆõy›˛ !Óe´ Ï̂Î̊Ó̊ ˛ô!Ó̊õyí Óy Ï̂v˛̧ñ ≤Ã!ì˛¤˛y Ï̂òÓ̊ õ%òyö˛y xã≈ò Á v z̨ß̈!ì˛ ¢Ω˛Ó £Î̊– ˆe´ì˛y ≤Ã¢yÓ̊

ˆÑ˛Ôüú ˛ô Ï̂íƒÓ̊ òì%̨ ò òì%̨ ò ˆe´ì˛y ¢,!‹T Ñ˛Ó̊yÓ̊ v ẑ̨ ÏîƒyÜ ˆòÎ̊– ~ãòƒ ˆÎ¢Ó ˆÑ˛Ôüú @˘Ã£í Ñ˛Ó̊y £Î̊ñ

ˆ¢=!úÓ̊ õ Ï̂ïƒ Ñ˛ Ï̂Î̊Ñ˛!›˛ v ẑ̨ ÏÕ‘Ö Ï̂ÎyÜƒ ˆÑ˛Ôüú ò# Ï̂â˛ xy Ï̂úyâ˛òy £ú–

1. òõ%òy (Samples) ≠ ˛ô Ï̂íƒÓ̊ =íy=í Îyâ˛y£z Ñ˛Ó̊yÓ̊ ãòƒ Á ˆe´ì˛y Ï̂îÓ̊ ≤Ã!ì˛!e´Î̊y ãyòyÓ̊

ãòƒ ˛ôˆÏíƒÓ˚ òõ%òy !Óì˛Ó˚í Ñ˛Ó˚y £Î˚– ˆÓ!üÓ˚¶˛yÜ ˆ«˛ˆÏe£z ~!›˛ !Óòyõ)̂ Ïúƒ ˆîÁÎ˚y £Î˚ñ

xyÓyÓ̊ Ñ˛Ö Ï̂òy Ñ˛Ö Ï̂òy Ö%Ó x“õ)úƒ ïyÎ≈ Ñ˛Ó̊y £Î̊– ~£z òõ%òy Ñ˛õ≈# Ï̂îÓ̊ myÓ̊y ¢Ω˛yÓƒ ˆe´ì˛y Ï̂îÓ̊

õ Ï̂ïƒ !Óì˛Ó̊í Ñ˛Ó̊yÓ̊ ÓƒÓfl įy Ñ˛Ó̊y £Î̊ xÌÓy xòƒ ˛ô Ï̂íƒÓ̊ ¢y Ï̂Ì Î%_´ Ñ˛Ó̊y £Î̊ Óy v˛yÑ˛

õyÓ̊ö˛ì˛ ˛ôy‡˛y Ï̂òy £Î̊– ~!›˛ !Óe´Î̊ Ó,!k˛Ó̊ ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊# ˆÑ˛Ôüúñ !Ñ˛ls˛ xì˛ƒhs˛ ÓƒÎ̊Ó˝ú–

2. Ñ%̨ ˛˛ôò (Coupon) ≠ Ñ%̨ ˛ôò £ú ~Ñ˛ !Ó Ï̂ü°Ï ïÓ̊ Ï̂òÓ̊ äÈy˛ôyòy Ñ˛yÜã Îy ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ ¢y Ï̂Ì

Óy ¢ÇÓyî˛ô Ï̂e !ÓK˛y˛ô Ï̂òÓ˚ õyïƒ Ï̂õ ¢Ω˛yÓƒ ˆe´ì˛yî Ï̂Ó˚ Ñ˛y Ï̂äÈ ˛ôy‡˛y Ï̂òy £Î˚– ~£z Ñ%̨ ˛ô Ï̂òÓ˚

õyïƒ Ï̂õ ˆe´ì˛y Ï̂Ñ˛ ~Ñ˛!›˛ !Ó Ï̂ü°Ï ¢%!Óïy ˆîÁÎ̊y £Î̊ÈÙÙÙÙÈx@˘Ãy!ïÑ˛yÓ̊ Óy îy Ï̂õ äÈyv˛̧– ¢yïyÓ̊íì˛

òì%̨ ò ˛ô Ï̂íƒÓ̊ â˛y!£îy ãyòyÓ̊ ãòƒ Óy ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ Óyãy Ï̂Ó̊ î#á≈Ñ˛yú#ò !fl įì˛yÓfl įy ÓãyÎ̊

ÌyÑ˛ Ï̂ú Ñ%̨ ˛ôò !Óe´Î̊ Ó,!k˛ Ï̂ì˛ Ñ˛yÎ≈Ñ˛Ó̊# ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó̊–

3. !Ó˚̂ ÏÓ›˛ Óy !Ó Ï̂ü°Ï äÈyv˛̧ (Rebate or Special discount) ≠ !Ó̊ Ï̂Ó›˛ £ú ˛ô Ï̂íƒÓ̊ îyõ äÈyv˛̧–

v z̨Í˛ôyîÑ˛ !Ó Ï̂ü°Ï !Ó Ï̂ü°Ï ¢õ Ï̂Î̊ Óy v z̨̨ ôú«˛ƒ Ï̂Ñ˛ ˆÑ˛w Ñ˛ Ï̂Ó̊ ~£z !Ó̊ Ï̂Ó›˛ !î Ï̂Î̊ Ìy Ï̂Ñ˛– ~Ó̊ ö˛ Ï̂ú

ˆe´ì˛yÓ̊y ˙ !Ó Ï̂ü°Ï ¢õ Ï̂Î̊ ¢%!Óïyõ)úÑ˛ îy Ï̂õ ˛ôíƒ e´ Ï̂Î̊Ó̊ ¢%̂ ÏÎyÜ ˛ôyÎ̊ ~ÓÇ ˛ô Ï̂íƒÓ̊ ÜíÈÙÈ!Óe´Î̊

¢Ω˛Ó £Î̊–

4. ≤Ãy£z¢ÈÙÈ˛ôƒyÑ˛ (Price-Pack) ≠ !Ó!¶˛ß̈ ˆ¶˛yÜƒ˛ô Ï̂íƒÓ̊ ˆ«˛ Ï̂e ˆe´ì˛y Ï̂îÓ̊ e´ Ï̂Î̊ v z̨m%k˛ Ñ˛Ó̊yÓ̊

ãòƒ !Ó Ï̂ü°Ï ¢%!ÓïyÓ̊ ≤Ãhfl˛yÓ ˆîÁÎ̊y £Î̊– ~£z ≤Ãhfl˛yÓ ¢yïyÓ̊íì˛ ˛ô Ï̂íƒÓ̊ ˆõyv˛̧ Ï̂Ñ˛ Óy ˆú Ï̂Ó Ï̂ú

v ẑ̨ ÏÕ‘Ö Ìy Ï̂Ñ˛– ~!›˛ î%ÈÙÈïÓ̊ Ï̂òÓ̊ £Î̊ÈÙÙÙÙÈîyõ £…y¢ã!òì˛ ¢%!Óïy xÌ≈yÍ ˛ô Ï̂íƒÓ̊ fl ∫̨y¶˛y!ÓÑ˛ îyõ

ˆÌ Ï̂Ñ˛ Ñ˛õ îy Ï̂õ ˛ôíƒ!›˛ !Óe´Î̊ Ñ˛Ó̊y xÌÓy ˛ôƒy Ï̂Ñ˛ Ï̂›˛ ˛ô Ï̂íƒÓ̊ ˛ô!Ó̊õyí ˆÓ!ü ˆîÁÎ̊yñ ˆÎõòÈÙÙÙÙÈ

î%!›˛ !Ñ˛ò Ï̂ú ~Ñ˛!›˛ ˛ôíƒ !Óòyõ)̂ Ïúƒ ˆîÁÎ̊y– ~ ¢õhfl˛£z !Óe´Î̊ ¢¡±¢yÓ̊í ˆÑ˛Ôüú– ˛ô Ï̂íƒÓ̊

!Óe´Î̊ Ó,!k˛ ì˛yÍ«˛!íÑ˛ Ñ˛Ó̊yÓ̊ ãòƒ ≤Ãy£z¢ ˛ôƒyÑ˛ ÓƒÓ£*ì˛ £Î̊– ~£z ¢%̂ ÏÎyÜ ¢#!õì˛ ¢õ Ï̂Î̊Ó̊

ãòƒ Óy Îì˛!îò ˛ôíƒ õã%ì˛ Ìy Ï̂Ñ˛ ì˛ì˛!îò ˆîÁÎ̊y £Î̊–

5. ˛ôy!Ó̊ Ï̂ì˛y!°ÏÑ˛ ≤Ãîyò (Premiums) ≠ !Óe´Î̊ Ó,!k˛Ó̊ v ẑ̨ Ïj Ï̂üƒ x Ï̂òÑ˛ ¢õÎ̊ !Ó Ï̂e´ì˛y ˛ô Ï̂íƒÓ̊

¢y Ï̂Ì òyòyïÓ̊ Ï̂òÓ̊ v z̨̨ ô£yÓ̊ ≤Ãîy Ï̂òÓ̊ ÓƒÓfl įy Ñ˛ Ï̂Ó̊– xyÓyÓ̊ x Ï̂òÑ˛ ¢õÎ̊ ˛ôíƒyïyÓ̊!›˛ ~õò Ñ˛Ó̊y

£Î˚ ÎyˆÏì˛ ˆ¢!›˛ ˛ôÓ˚Óì≈˛#Ñ˛yˆÏú ˆe´ì˛yÓ˚ xòƒ ≤ÃˆÏÎ˚yãò ˆõ›˛yˆÏì˛ ÓƒÓ£*ì˛ £ˆÏì˛ ˛ôyˆÏÓ˚–

v z̨îy£Ó̊ífl ∫̨Ó̊*˛ôñ ÚÑ˛õ≤’ƒy Ï̂òÓ̊ ¢y Ï̂Ì ~Ñ˛!›˛ ˆ˛ôò!¢ú ÓÑ‰̨ ¢ !Óòyõ)̂ Ïúƒ ˛ôyÁÎ̊y ÎyÎ̊Ûñ Ú~Ñ˛!›˛

ˆ˛ôyúyÓ̊ ˛ôyÖyÓ̊ ¢y Ï̂Ì ~Ñ˛!›˛ ˆîÁÎ̊yú á!v˛̧Ûñ Úâ˛yÓ̊!›˛ ~õ. xyÓ̊. ~ö˛. ›˛yÎ̊yÓ̊ !Ñ˛ò Ï̂ú ì˛yÓ̊

¢y Ï̂Ì ~Ñ˛!›˛ ›˛y£z›˛yò á!v˛̧ !ö ̨ Û £zì˛ƒy!î– ~äÈyv˛̧yÁ ˆÎõò £Ó̊!úÑ‰̨ ¢ÈÙÈ~Ó̊ ~Ñ˛ ˆÑ˛!ã Ñ˛y Ï̂â˛Ó̊



NSOU  NEC-MG-0268

ãyÓ̊ ~õò¶˛y Ï̂Ó ˜ì˛!Ó̊ Ñ˛Ó̊y £ Ï̂Î̊ Ï̂äÈ Îy ˛ô Ï̂Ó̊ ã Ï̂úÓ̊ ãÜ !£¢y Ï̂Ó ÓƒÓ£*ì˛ £ Ï̂ì˛ ˛ôy Ï̂Ó̊– ~¢Ó

ˆÑ˛Ôüú myÓ̊y ˆe´ì˛y Ï̂Ñ˛ xyÑ˛°Ï≈í Ñ˛Ó̊y ¢£ã £Î̊ Á ~Ó̊ ö˛ Ï̂ú !Óe´Î̊ Ó,!k˛Á á Ï̂›˛–

6. ≤Ã!ì˛ Ï̂Îy!Üì˛y (Contest) ≠ !Óe´Î̊ Ó,!k˛Ó̊ ãòƒ x Ï̂òÑ˛ ¢õÎ̊ !Óe´Î̊Ñ˛õ≈#ñ õïƒfl į Ñ˛yÓ̊Óy!Ó̊ Á

ˆe´ì˛y Ï̂îÓ̊ õ Ï̂ïƒ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ ≤Ã!ì˛ Ï̂Îy!Üì˛yõ)úÑ˛ !Óe´Î̊ ¢¡±¢yÓ̊í Ñ˛õ≈¢)!â˛ @˘Ã£í Ñ˛Ó̊y £Î̊–

ˆe´ì˛y Ï̂îÓ̊ õ Ï̂ïƒ ˆÑ˛y Ï̂òy ãò!≤ÃÎ̊ !Ó°ÏÎ̊ ¢¡ô Ï̂Ñ≈̨  x!¶˛õì˛ xÌÓy ¢Ç!Ÿ’‹T ˛ô Ï̂íƒÓ̊ v z̨̨ ôÓ̊ !Ó!¶˛ß̈

≤Ã Ï̂Ÿ¿Ó̊ ¢!‡˛Ñ˛ v z̨_Ó̊îy Ï̂òÓ̊ ãòƒ ≤Ã!ì˛ Ï̂Îy!Üì˛y xy£¥yò Ñ˛Ó̊y £Î̊– x Ï̂òÑ˛ ¢õÎ̊ ~£z ≤Ã!ì˛ Ï̂Îy!Üì˛yÎ̊

xÇü@˘Ã£í Ñ˛Ó̊yÓ̊ ãòƒ !ò!î≈‹T ˛ô!Ó̊õyí ˛ôíƒ e´ Ï̂Î̊Ó̊ ≤Ãõyí ˆ˛ôü Ñ˛Ó̊ Ï̂ì˛ £Î̊– ≤Ã!ì˛ Ï̂Îy!Üì˛yÎ̊

ÎyÓ̊y ¢ö˛ú £Î̊ ì˛y Ï̂îÓ̊ òÜ Ï̂î xÌÓy ˛ô Ï̂íƒ xÌÓy xòƒ ˆÑ˛y Ï̂òy¶˛y Ï̂Ó ˛ô%Ó̊fl ,̨Òì˛ Ñ˛Ó̊y £Î̊–

7. xyò%Ü Ï̂ì˛ƒÓ̊ ˛ô%Ó̊fl˛ÒyÓ̊ (Prize for loyalty) ≠ ˛ô Ï̂íƒÓ̊ ÓyãyÓ̊ ¢ÇÓ̊«˛ Ï̂íÓ̊ ãòƒ ≤Ã!ì˛¤˛yò ÎÖò

ì˛yÓ̊ ˆe´ì˛y Ï̂îÓ̊ ï Ï̂Ó̊ Ó̊yÖ Ï̂ì˛ â˛yÎ̊ xÌ≈yÍ ì˛yÓ̊y Îy Ï̂ì˛ ≤Ã!ì˛ Ï̂ÎyÜ# v z̨Í˛ôyîÑ˛ Ï̂îÓ̊ ˛ôíƒ Óy ˆ¢ÓyÓ̊

≤Ã!ì˛ xyÑ,̨ ‹T òy £Î̊ ~ÓÇ Óy Ï̂Ó̊ Óy Ï̂Ó̊ ì˛y Ï̂îÓ̊ ˛ôíƒ£z e´Î̊ Ñ˛ Ï̂Ó̊ ì˛yÓ̊ ãòƒ ˛ô,¤˛ Į̈̂ ôy°ÏÑ˛ì˛yÓ̊

˛ô%Ó̊fl˛ÒyÓ̊ ≤Ãîyò Ñ˛ Ï̂Ó̊– xy!Ì≈Ñ˛ ¢%!Óïy Óy xòƒyòƒ ¢%!ÓïyÓ̊ õyïƒ Ï̂õ ~£z ˛ô%Ó̊fl˛ÒyÓ̊ ≤Ãîyò Ñ˛Ó̊y

£Î˚–

8. !Óòyõ)̂ Ïúƒ ˛ôÓ̊#«˛y (Free trial) ≠ ~ ïÓ̊ Ï̂òÓ̊ !Óe´Î̊ ≤Ã¢yÓ̊ ˆÑ˛Ôüú ¢Ó Ï̂â˛ Ï̂Î̊ ˆÓ!ü ˆîÖy

ÎyÎ˚ ˆõy›˛Ó˚ ¢y£ẑ ÏÑ˛úñ fl %̨Ò›˛yÓ˚ ≤Ã¶,̨ !ì˛ !mâ˛e´Îy Ï̂òÓ˚ ˆ«˛ Ï̂e– ¢Ω˛yÓƒ ˆe´ì˛yÓ˚y Îy Ï̂ì˛ ˛ôíƒ!›˛

e´ Ï̂Î̊Ó̊ xy Ï̂Ü ˛ôíƒ!›˛Ó̊ =íy=í Îyâ˛y£z Ñ˛Ó̊yÓ̊ ¢%̂ ÏÎyÜ ˛ôyÎ̊ ˆ¢ãòƒ£z ~ ïÓ̊ Ï̂òÓ̊ Ñ˛õ≈¢)!â˛ @˘Ã£í

Ñ˛Ó̊y £Î̊– ˆe´ì˛y ˛ôíƒ!›˛ ˛ôÓ̊#«˛y Ñ˛ Ï̂Ó̊ ¢ls˛‹T £ Ï̂ú ˛ôíƒ e´Î̊ Ñ˛Ó̊ Ï̂Ó ~£z ïyÓ̊íy ~£z ˆÑ˛Ôü Ï̂ú

Ñ˛yã Ñ˛ Ï̂Ó̊–

9. ˛ô Ï̂íƒÓ̊ ÁÎ̊yÓ̊ƒy!r›˛ (Product warranty) ≠ ~!›˛ £ú ~Ñ˛!›˛ Ó˝ú@˘Ãy£ƒ ≤Ã¢yÓ̊ ˆÑ˛Ôüú– Ñ˛yÓ̊í

~Ó̊ ¢y Ï̂Ì ˛ô Ï̂íƒÓ̊ =íÜì˛ õy Ï̂òÓ̊ ~Ñ˛ïÓ̊ Ï̂òÓ̊ ¢¡ôÑ≈̨  Ìy Ï̂Ñ˛– ˆÎ ˛ô Ï̂íƒÓ̊ ÁÎ̊yÓ̊ƒy!r›˛ Îì˛

î#á≈Ñ˛yú#ò £Î̊ ˛ôíƒ!›˛Ó̊ =íÜì˛ õyò ¢¡∫̂ Ïı˛ ˆe´ì˛yÓ̊ õ Ï̂ò ì˛ì˛›˛y£z v z̨§â%̨  ïyÓ̊íy Ü Ï̂v˛̧ v ẑ̨ Ï‡˛–

ˆ¢ãòƒ ˛ôíƒ !Óe´Î̊ Ó,!k˛Ó̊ ~Ñ˛!›˛ ˆÑ˛Ôüú !£¢y Ï̂ÓÁ ~!›˛ ÓƒÓ£*ì˛ £Î̊–

10. ÓƒÓ¢y!Î̊Ñ˛ fi›˛ƒy¡ô (Trading Stamp) ≠ fi›˛ƒy Ï̂¡ôÓ̊ õyïƒ Ï̂õ ˆe´ì˛y Ï̂îÓ̊ ˛ôy!Ó̊ Ï̂ì˛y!°ÏÑ˛ ≤ÃîyòÁ

!Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊ ~Ñ˛!›˛ ˆÑ˛Ôüú– !Ó Ï̂e´ì˛y ˆõy›˛ !Óe´ Ï̂Î̊Ó̊ ˛ô!Ó̊õy Ï̂íÓ̊ v z̨̨ ôÓ̊ ˆe´ì˛y Ï̂Ñ˛ !ò!î≈‹T

¢ÇÖƒÑ˛ fi›˛ƒy¡ô ≤Ãîyò Ñ˛ Ï̂Ó̊ ˆÎ=!ú !ò!î≈‹T ˆÑ˛ Ï̂w ¶˛yDy Ï̂òy ÎyÎ̊– ˆe´ì˛y ˙ !ò!î≈‹T ˆÑ˛ Ï̂w

fi›˛ƒy¡ô=!ú ¶˛y!D Ï̂Î̊ òÜî xÌ≈ úy¶˛ Ñ˛ Ï̂Ó̊–

11. ú›˛y!Ó˚ (Lottery) ≠ !Óe´Î̊ Ó,!k˛Ó̊ v ẑ̨ Ïj Ï̂üƒ ¢y¡±!ì˛Ñ˛Ñ˛y Ï̂ú x Ï̂òÑ˛ v z̨Í˛ôyîÑ˛ ≤Ã!ì˛¤˛yò£z ~£z

˛ôk˛!ì˛!›˛ ÓƒÓ£yÓ̊ Ñ˛ Ï̂Ó̊– ~Ñ˛!›˛ !ò!î≈‹T õ)̂ ÏúƒÓ̊ Óy ì˛yÓ̊ ˆÌ Ï̂Ñ˛ x!ïÑ˛ õ)̂ ÏúƒÓ̊ ˛ôíƒ e´Î̊ Ñ˛Ó̊ Ï̂ú

ú›˛y!Ó̊ Ï̂ì˛ xÇü@˘Ã£í Ñ˛Ó̊y ÎyÎ̊– ˆe´ì˛y ˛ô Ï̂íƒÓ̊ ¢y Ï̂Ì ˆÎ Ñ˛ƒyü ˆõ Ï̂õy ˛ôyÎ̊ ì˛yÓ̊ ò¡∫Ó̊=!úÓ̊

v z̨̨ ôÓ̊ !ò!î≈‹T ¢õ Ï̂Î̊Ó̊ ˛ôÓ̊ ú›˛y!Ó̊ Ñ˛Ó̊y £Î̊ Á !ÓãÎ̊# ˆe´ì˛y Ï̂Ñ˛ ˛ô%Ó̊fl ,̨Òì˛ Ñ˛Ó̊y £Î̊–
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12. e´ƒyü Ñ˛yv≈̨  (Crash Card) ≠ ˛ôíƒ e´ Ï̂Î̊Ó̊ ¢y Ï̂Ì ˆe´ì˛y Ï̂Ñ˛ ~Ñ˛!›˛ e´ƒyü Ñ˛yv≈̨  ˆîÁÎ̊y £Î̊–

e´ƒyü Ñ˛y Ï̂v≈̨ Ó̊ ˆõy Ï̂õÓ̊ xyÓÓ̊í á Ï̂°Ï ì%̨ Ï̂ú ˆö˛ú Ï̂ú Ñ˛y Ï̂v≈̨ Ó̊ v z̨̨ ôÓ̊ ˆúÖy ö%̨ Ï̂›˛ Á Ï̂‡˛– ¢yïyÓ̊íì˛

ˆÑ˛y Ï̂òy ˛ô%Ó̊fl˛ÒyÓ̊ Óy äÈy Ï̂v˛̧Ó̊ v ẑ̨ ÏÕ‘Ö Ìy Ï̂Ñ˛ ˙ e´ƒyü Ñ˛y Ï̂v≈̨  ~ÓÇ ˆe´ì˛y Ï̂Ñ˛ ¢y Ï̂Ì ¢y Ï̂Ì£z ˙

äÈyv˛̧ Óy ˛ô%Ó̊fl˛ÒyÓ̊ ˆîÁÎ̊y £Î̊–

SÖV !v˛úyÓ̊ hfl˛ Ï̂Ó̊ (At Dealer's level) ≠ ~£z ˆÑ˛Ôüú õ)úì˛ õïƒfl į Ñ˛yÓ̊Óy!Ó̊ Ï̂îÓ̊ õ Ï̂ïƒ ≤Ã Ï̂Î̊yÜ

Ñ˛Ó̊y £Î̊ñ Îy Ï̂ì˛ ì˛yÓ̊y ˛ô Ï̂íƒÓ̊ !Óe´Î̊ Óyv˛̧y Ï̂ì˛ ¢ Ï̂â˛‹T £Î̊– ~Ó̊ xhs˛¶%≈̨ _´ ˆÑ˛Ôüú=!ú £ú ≠

1. îyõ äÈyv˛̧ (Price-off) ≠ ˆÑ˛y Ï̂òy !ò!î≈‹T ¢õ Ï̂Î̊Ó̊ õ Ï̂ïƒ ˆe´ì˛y Ï̂Ñ˛ ì˛y!úÑ˛y õ)̂ ÏúƒÓ̊ v z̨̨ ôÓ̊

!Ó Ï̂e´ì˛y ~Ñ˛!›˛ !ò!î≈‹T £y Ï̂Ó̊ äÈyv˛̧ ˆîÎ̊– ¢yïyÓ̊íì˛ ~Ñ˛¢y Ï̂Ì ˆÓ!ü ˛ô!Ó̊õyí ˛ôíƒ !Óe´ Ï̂Î̊Ó̊

ãòƒ ~£z ÓƒÓfl įy @˘Ã£í Ñ˛Ó̊y £Î̊–

2. ¶˛yì˛y (Allowance) ≠ Ö%â˛Ó̊y !Ó Ï̂e´ì˛y ÎÖò ˆÑ˛y Ï̂òy ˛ô Ï̂íƒÓ̊ ˜Ó!ü‹Tƒ ≤ÃÑ˛y Ï̂ü Óy ≤Ãâ˛y Ï̂Ó̊Ó̊

Ñ˛y Ï̂ã Î%_´ Ìy Ï̂Ñ˛ ì˛Öò ì˛y Ï̂Ñ˛ ~ïÓ̊ Ï̂òÓ̊ ¶˛yì˛y ˆîÁÎ̊y £Î̊– ˆÎõò ˛ô Ï̂íƒÓ̊ !ÓK˛y˛ôò ˆîÁÎ̊yÓ̊

ãòƒ Ú!ÓK˛y˛ôò ¶˛yì˛yÛñ ˆîyÑ˛y Ï̂ò ˛ôíƒ ¢y!ã Ï̂Î̊ ≤Ãîü≈̂ ÏòÓ̊ ãòƒ Ú≤Ãîü≈ò ¶˛yì˛yÛñ ˛ôíƒ !Óe´ Ï̂Î̊Ó̊

ú«˛ƒõyey ˛ô)Ó̊í Ñ˛Ó̊yÓ̊ ãòƒ Ú!Óe´Î̊ ¶˛yì˛yÛ £zì˛ƒy!î–

3. !Óòyõ)̂ Ïúƒ ˛ôíƒ (Free goods) ≠ !Óe´Î̊ Ó,!k˛Ó̊ v ẑ̨ Ïj Ï̂üƒ ~Ñ˛!›˛ !ò!î≈‹T ˛ô!Ó̊õyí ˛ôíƒ e´Î̊

Ñ˛Ó̊ Ï̂ú !Ó Ï̂e´ì˛y ˆe´ì˛y Ï̂Ñ˛ !Ñ˛ä%È x!ì˛!Ó̊_´ ˛ôíƒ !Óòyõ)̂ Ïúƒ ≤Ãîyò Ñ˛ Ï̂Ó̊– ~£z ïÓ̊ Ï̂òÓ̊ !Óe´Î̊

Ñ˛õ≈¢)!â˛Ó̊ Óƒy˛ôÑ˛ ÓƒÓ£yÓ̊ Ñ˛yÓ̊Óy!Ó̊ ãÜ Ï̂ì˛ ˆîÖy ÎyÎ̊– ~Ñ˛!›˛ òì%̨ ò ˛ôíƒ ≤ÃÓì≈̨ Ï̂òÓ̊ ˆ«˛ Ï̂e

~£z ˛ôk˛!ì˛ Ö%Ó£z Ñ˛yÎ≈Ñ˛Ó̊# ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó̊–

SÜV !Óe´Î̊ Ñ˛õ≈# Ï̂îÓ̊ hfl˛ Ï̂Ó̊ (At Salesman's level) ≠ ˛ô Ï̂íƒÓ̊ !Óe´Î̊ Ó,!k˛ Ï̂ì˛ !Óe´Î̊Ñ˛õ≈# Ï̂îÓ̊

~Ñ˛ !Ó Ï̂ü°Ï ¶)̨ !õÑ˛y Ìy Ï̂Ñ˛– Ñ˛yÓ˚í !Óe´Î˚Ñ˛õ≈#Ó˚y ˆe´ì˛y Á õïƒfl į Ñ˛yÓ˚Óy!Ó˚̂ ÏîÓ˚ ¢y Ï̂Ì ~Ñ˛ ïÓ˚̂ ÏòÓ˚

Óƒ!_´Üì˛ ¢¡ôÑ≈̨  Ü Ï̂v˛̧ ì%̨ ú Ï̂ì˛ ¢«˛õ £Î̊– ~ Ï̂îÓ̊ ¢y Ï̂Ì ≤Ãì˛ƒ«˛ ¢¡ôÑ≈̨  ÌyÑ˛yÓ̊ ö˛ Ï̂ú Óyãy Ï̂Ó̊Ó̊ Ü!ì˛ÈÙÈ≤ÃÑ,̨ !ì˛

Á xÓfl įy ˆÓyG˛y ì˛y Ï̂îÓ̊ ˛ô Ï̂«˛ ¢£ã £Î̊– ˛ô Ï̂íƒÓ̊ !Óe´Î̊ Ó,!k˛Ó̊ ãòƒ !Óe´Î̊Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ ˆÎ¢Ó

ˆÑ˛Ôüú ≤Ã Ï̂Î̊yÜ Ñ˛Ó̊y £Î̊ñ ì˛y Ï̂îÓ̊ õ Ï̂ïƒ Ñ˛ Ï̂Î̊Ñ˛!›˛ ãò!≤ÃÎ̊ ˆÑ˛Ôüú ò# Ï̂â˛ v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊y £úÈÙÙÙÙÈ

1. !Óe´Î̊ÈÙÈ¢¶˛y (Sales meeting) ≠ !Óe´Î̊ Ó,!k˛Ó̊ ˆ«˛ Ï̂e !Óe´Î̊Ñ˛õ≈# Ï̂îÓ̊ v ẑ̨ ÏÕ‘Ö Ï̂ÎyÜƒ ¶)̨ !õÑ˛y

Ìy Ï̂Ñ˛– Ñ˛yÓ̊Óy!Ó̊ ãÜ Ï̂ì˛ ≤Ã!ì˛!¤˛ì˛ !Óe´Î̊Ñ˛õ≈# Ï̂îÓ̊ v z̨Í¢y!£ì˛ Ñ˛Ó̊ Ï̂ì˛ Á xyÓ̊Á Ñ˛yÎ≈Ñ˛Ó̊# ¶)̨ !õÑ˛y

˛ôyú Ï̂òÓ̊ ãòƒ !Óe´Î̊ ¢¶˛yÓ̊ xy Ï̂Î̊yãò Ñ˛Ó̊y £Î̊– ~£z ¢¶˛yÎ̊ ì˛y Ï̂îÓ̊ !Óe´Î̊ ¢Çe´yhs˛ ¢õ¢ƒy

xy Ï̂úyâ˛òy Ñ˛Ó̊y £Î̊ Á ¢õyïy Ï̂òÓ̊ ˛ôÌ Ö%§̂ Ïã ˆÓÓ̊ Ñ˛Ó̊y £Î̊–

2. ≤Ã!ì˛ Ï̂Îy!Üì˛y (Contest) ≠ !Óe´Î̊Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ ~Ñ˛ïÓ̊ Ï̂òÓ̊ ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ Óyì˛yÓÓ̊í ¢,!‹T

Ñ˛Ó̊y Á ~Ó̊ õyïƒ Ï̂õ !Óe´Î̊ Ó,!k˛ á›˛y Ï̂òy ~Ñ˛!›˛ x!ì˛ ≤Ãâ˛!úì˛ ˆÑ˛Ôüú– ¢yïyÓ̊íì˛ ≤Ã Ï̂ì˛ƒÑ˛

!Óe´Î̊Ñ˛õ≈#Ó̊ ãòƒ ~Ñ˛!›˛ !ò!î≈‹T ˛ô!Ó̊õyí ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ú«˛ƒ (target) !fl įÓ̊ Ñ˛ Ï̂Ó̊ ˆîÁÎ̊y £Î̊–

˙ !Óe´Î̊ÈÙÈú«˛ƒ ˛ô)Ó̊í Ñ˛Ó̊ Ï̂ì˛ òy ˛ôyÓ̊ Ï̂ú ì˛y Ï̂Ñ˛ î«˛ !Óe´Î̊Ñ˛õ≈# Óúy £Î̊ òy– x˛ôÓ̊!î Ï̂Ñ˛ ˆÎ
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!Óe´Î̊Ñ˛õ≈# ¢Ó Ï̂â˛ Ï̂Î̊ ˆÓ!ü ˛ôíƒ !Óe´Î̊ Ñ˛Ó̊ Ï̂ì˛ ¢õÌ≈ £Î̊ ì˛y Ï̂Ñ˛ !Ó Ï̂ü°Ï¶˛y Ï̂Ó ˛ô%Ó̊fl ,̨Òì˛ Ñ˛Ó̊y £Î̊–

~äÈyv˛̧yÁ ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ !Ó!¶˛ß̈ hfl˛ Ï̂Ó̊ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ ˛ô%Ó̊fl˛Òy Ï̂Ó̊Ó̊ ÓƒÓfl įy Ìy Ï̂Ñ˛ Îy Ï̂ì˛ !Óe´Î̊Ñ˛õ≈#Ó̊y

ˆÑ˛y Ï̂òy¶˛y Ï̂Ó£z !òÓ̊&Í¢y!£ì˛ òy £Î̊–

3. ˛ôíƒ ≤Ãîü≈ò (Product demonstration) ≠ !Óe´Î̊Ñ˛õ≈#Ó̊y ˛ô Ï̂íƒÓ̊ v z̨̨ ô Ï̂Îy!Üì˛y Á Ñ˛yÎ≈Ñ˛y!Ó̊ì˛yÓ̊

â˛y«%̨ °Ï ≤Ãõyí ˆîÁÎ̊yÓ̊ ãòƒ ˆe´ì˛y Ï̂îÓ̊ ¢yõ Ï̂ò ˛ôíƒ!›˛ ≤Ãîü≈ò Ñ˛Ó̊yÓ̊ ÓƒÓfl įy Ñ˛ Ï̂Ó̊– ~Ó̊ õyïƒ Ï̂õ

ˆe´ì˛y Ï̂Ñ˛ ˛ôíƒ e´ Ï̂Î̊ v z̨m%k˛ Ñ˛Ó̊y Á ˆe´ì˛yÓ̊ ¢y Ï̂Ì ¢¡ôÑ≈̨  Ü Ï̂v˛̧ ˆì˛yúy ¢£ã £Î̊– ö˛ Ï̂ú

˛ô Ï̂íƒÓ̊ !Óe´Î̊ÈÙÈÓ,!k˛ á Ï̂›˛ ~ÓÇ ≤Ã!ì˛¤˛yò v z̨̨ ôÑ,̨ ì˛ £Î̊–

4.10 ¢yÓ̊yÇü

v z̨Í˛ôyîÑ˛ ˛ôíƒ v z̨Í˛ôyîò Ñ˛ Ï̂Ó̊ ˆe´ì˛y Ï̂îÓ̊ ≤Ã Ï̂Î̊yãòñ â˛y!£îy Á xyÑ˛yA«˛y ˆõ›˛y Ï̂òyÓ̊ ãòƒ– !Ñ˛ls˛

˛ôíƒ !Ó˛ôí Ï̂òÓ̊ ˆ«˛ Ï̂e ~!›˛£z Î Ï̂Ì‹T òÎ̊– ¢ö˛ú !Ó˛ôíò ÓƒÓfl įyÓ̊ õ Ï̂ïƒ ˆÎ =í=!ú Óì≈̨ õyò Ìy Ï̂Ñ˛ ì˛y

£ú ¢!‡˛Ñ˛ ≤Ã¢y Ï̂Ó̊Ó̊ õyïƒ Ï̂õ ¢!‡˛Ñ˛ ˛ôíƒñ ¢!‡˛Ñ˛ îy Ï̂õñ ¢!‡˛Ñ˛ ãyÎ̊ÜyÎ̊ Á ¢!‡˛Ñ˛ ¢õ Ï̂Î̊ ˆe´ì˛y Ï̂îÓ̊ Ï̂Ñ˛

¢Ó̊ÓÓ̊y£ Ñ˛Ó̊yÓ̊ ≤Ã!ì˛◊&!ì˛– Óì≈̨ õy Ï̂ò ì˛#Ó  ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ Óyãy Ï̂Ó̊ ˛ôíƒ !ò Ï̂ã ˆÌ Ï̂Ñ˛ !Óe´Î̊ £Î̊ òy–

!Ó˛ôíòÑ˛yÓ̊#Ó̊ ˛ô Ï̂íƒÓ̊ ¢y Ï̂Ì ˆe´ì˛y Ï̂îÓ̊ ¢Ç Ï̂ÎyÜ á›˛y Ï̂òyÓ̊ ≤Ã!e´Î̊y£z £ú !Ó˛ôíò ≤Ã¢yÓ̊– ~£z ≤Ã¢yÓ̊

ˆÑ˛Ôü Ï̂úÓ̊ !Ó!¶˛ß̈ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊ Ó̊ Ï̂Î̊ Ï̂äÈ ~ÓÇ ˆ¢=!ú £ú ˛ôíƒ Óy ˆ¢Óyñ ˆe´ì˛yñ ≤Ã!ì˛¤˛yò Á Ó^˘›˛ò

≤Ãíyú#– ~£z ˆÑ˛Ôüú=!ú ≤Ã Ï̂Î̊y Ï̂ÜÓ̊ ãòƒ ≤Ã!ì˛¤˛yò Ï̂Ñ˛ v z̨̨ ôÎ%_´ ˛ô!Ó̊Ñ˛“òy @˘Ã£í Ñ˛Ó̊ Ï̂ì˛ £Î̊ ~ÓÇ ÎyÓ̊

ö˛ Ï̂ú ˛ôíƒ !Óe´Î˚ v z̨_ Ï̂Ó˚y_Ó˚ Ó,!k˛ ˛ôyÁÎ˚y ¢Ω˛Ó £Î˚– ≤Ã¢yÓ˚ !õ◊ Ï̂íÓ˚ v z̨̨ ôyîy Ï̂òÓ˚ õ Ï̂ïƒ xòƒì˛õ

v z̨̨ ôyîyò £ú !ÓK˛y˛ôò ÎyÓ̊ õyïƒ Ï̂õ ì˛Ìƒ K˛y˛ôò ¢Ω˛Ó– xÌ≈yÍ ˙ ≤Ã!ì˛¤˛yò ˆÎ ¢Ñ˛ú ˛ôíƒ Óy ˆ¢Óy

≤Ãlfl˛ì˛ Ñ˛ Ï̂Ó̊ ˆ¢£z ¢,!‹TÓ̊ Óyì≈̨ y !ÓK˛y˛ô Ï̂òÓ̊ õyïƒ Ï̂õ õyò%̂ Ï°ÏÓ̊ Ñ˛y Ï̂äÈ ˆ˛ô§ÔäÈyÎ̊ñ õyò%̂ Ï°ÏÓ̊ õ Ï̂ò xyÑ˛yA«˛yÓ̊

¢,!‹T £Î̊ Á ì˛yÓ̊y ˛ôíƒ e´ Ï̂Î̊ v z̨m%k˛ £Î̊– ~Ó̊£z ¢y Ï̂Ì Î%_´ £Î̊ !Óe´Î̊ ≤Ã¢yÓ̊ Îy !Óe´Î̊ Ó,!k˛ Ï̂Ñ˛ ˆÓyG˛yÎ̊–

v z̨Í˛ôyîÑ˛ Á !Óe´Î̊Ñ˛õ≈#Ó̊ ˆÎ¢Ó Ñ˛y Ï̂ãÓ̊ ö˛ Ï̂ú ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ˛ô!Ó̊õyí Ó,!k˛ ˛ôyÎ̊ñ ˆ¢£z¢Ó Ñ˛yã Ï̂Ñ˛

!Óe´Î̊ ≤Ã¢yÓ̊ Ó Ï̂ú– v z̨̨ ô Ï̂Ó̊y_´ !Ó°ÏÎ̊=!ú ~£z ~Ñ˛ Ï̂Ñ˛ xy Ï̂úyÑ˛˛ôyì˛ Ñ˛Ó̊y £ Ï̂Î̊ Ï̂äÈ–

4.11 xò%ü#úò#

Ñ˛V Ó˝˛ôäÈ® !¶˛!_Ñ˛ ≤ÃŸ¿yÓú#

1– ≤Ã¢yÓ̊ !õ◊ Ï̂íÓ̊ x˛ôÓ̊ òyõ!›˛ Ñ˛#⁄

Ñ˛V ˆÎyÜy Ï̂ÎyÜ !õ◊í ÖV !Óe´Î̊ !õ◊í

ÜV !ÓK˛y˛ôò áV ˆÑ˛y Ï̂òy!›˛£z òÎ˚
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2– !ò¡̈!ú!Öì˛ ˆÑ˛yò‰!›˛ ≤Ãâ˛yÓ̊ ˆÑ˛Ôü Ï̂úÓ̊ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊ !£¢y Ï̂Ó !Ó Ï̂Ó!â˛ì˛ £Î̊ òy⁄

Ñ˛V ˛ôíƒ Óy ˆ¢Óy ÖV ¢õÎ̊

ÜV ˆe´ì˛y áV ≤Ã!ì˛¤˛yò

3– !ò¡̈!ú!Öì˛ ˆÑ˛yò‰!›˛ !ÓK˛y˛ô Ï̂òÓ̊ ì˛yÍ˛ôÎ≈ !£¢y Ï̂Ó !Ó Ï̂Óâ˛òy Ñ˛Ó̊y £Î̊ òy⁄

Ñ˛V â˛y!£îy ¢,!‹T ÖV !Óe´Î̊ Ó,!k˛

ÜV õyòÓ¢¡ôî !£¢yÓ!òÑ˛yüÑ˛Ó̊í ¢Ω˛Ó áV ˆe´ì˛yfl ∫̨yÌ≈ Ó̊«˛y

4– v z̨Í˛ôyîÑ˛ Á !Óe´Î̊Ñ˛õ≈# Ï̂îÓ̊ ˆÎ¢Ó Ñ˛y Ï̂ãÓ̊ ö˛ Ï̂ú ˛ôíƒ !Óe´ Ï̂Î̊Ó̊ ˛ô!Ó̊õyí Ó,!k˛ ˛ôyÎ̊ñ ˆ¢¢Ó

Ñ˛yã Ï̂Ñ˛ ________ Ó Ï̂ú–

Ñ˛V !Óe´Î̊ ≤Ã¢yÓ̊ ÖV ˛ôíƒ v z̨Í˛ôyîò

ÜV e´õ£…y¢õyò v z̨Í˛ôyîò !Ó!ï áV ¢õ£yÓ̊ v z̨Í˛ôyîò !Ó!ï

5– ˛ô Ï̂íƒÓ̊ òõ%òy !Óì˛Ó̊íñ Ñ%̨ ˛ôòñ !Ó̊ Ï̂Ó›˛ñ îyõ Ñ˛õy Ï̂òy £zì˛ƒy!î !Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊ ˆÑ˛yò‰ £y!ì˛Î̊yÓ̊

!£¢y Ï̂Ó Üíƒ £Î̊⁄

Ñ˛V ˆe´ì˛y ≤Ã¢yÓ̊ ÖV Óy!íãƒ ≤Ã¢yÓ̊

ÜV !Ó Ï̂e´ì˛y ≤Ã¢yÓ̊ áV !Óe´Î̊ ü!_´Ó̊ ≤Ã¢yÓ̊

ÖV ¢Ç!«˛Æ ≤ÃŸ¿yÓú# ≠

1– !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ ¢ÇK˛y !îò–

2– !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ î%!›˛ =Ó̊&c v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

3– !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ î%!›˛ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊ v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

4– !ÓK˛y˛ô Ï̂òÓ̊ ¢ÇK˛y v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

5– !ÓK˛y˛ô Ï̂òÓ̊ î%!›˛ Ñ˛yÎ≈yÓú# ¢¡∫̂ Ïı˛ !úÖ%ò–

6– !Óe´Î̊ ≤Ã¢yÓ̊ Óú Ï̂ì˛ Ñ˛# ˆÓyG˛yÎ̊⁄

7– !Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊ ˆ«˛ Ï̂e òõ%òy Óú Ï̂ì˛ Ñ˛# ˆÓyG˛yÎ̊⁄

8– ˛ôy!Ó˚̂ Ïì˛y!°ÏÑ˛ ≤Ãîyò Óú Ï̂ì˛ Ñ˛# ˆÓy Ï̂G˛ò⁄

9– ≤Ãy£z¢ÈÙÈ˛ôƒyÑ˛ Ñ˛#⁄

10– e´ƒyü Ñ˛yv≈̨  Óú Ï̂ì˛ Ñ˛# ˆÓyG˛yÎ̊⁄
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ÜV î#á≈ ≤ÃŸ¿yÓú# ≠

1– !Ó˛ôíò ≤Ã¢y Ï̂Ó̊Ó̊ =Ó̊&c xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

2– ≤Ã¢yÓ̊ ˆÑ˛Ôü Ï̂úÓ̊ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊¢õ)£ Ñ˛# Ñ˛#⁄

3– !ÓK˛y˛ô Ï̂òÓ̊ Ñ˛yÎ≈yÓú# xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

4– ˆe´ì˛yhfl˛ Ï̂Ó̊ !Óe´Î̊ ≤Ã¢y Ï̂Ó̊Ó̊ ˆÑ˛Ôüú=!ú xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

5– !v˛úyÓ̊ Á !Óe´Î̊Ñ˛õ≈# Ï̂îÓ̊ hfl˛ Ï̂Ó̊ ≤Ã¢yÓ̊ ˆÑ˛Ôüú=!ú Ñ˛# Ñ˛#⁄

__________
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~Ñ˛Ñ˛ 5  õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy (Human Resource Manage-
ment) õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy (Concept of
Human Resource Management)

Ü‡˛ò

5.1 v ẑ̨ Ïjüƒ

5.2 ≤Ãhfl˛yÓòy

5.3 õyòÓ¢¡ôîÈÙÙÙÙÈïyÓ̊íy Á xÌ≈

5.4 õyòÓ¢¡ôîÈÙÙÙÙÈ¢ÇK˛y

5.5 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ≤ÃÑ,̨ !ì˛

5.6 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ˛ô!Ó̊!ï

5.7 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ Ñ˛yÎ≈yÓú#

5.8 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ =Ó̊&c

5.9 ¢yÓ˚yÇü

5.10 xò%ü#úò#

5.1 v ẑ̨ Ïjüƒ

~£z ~Ñ Į̈Ñ˛!›˛ ˆÌ Ï̂Ñ˛ xy˛ôòyÓ̊y !ò¡̈!ú!Öì˛ !Ó°ÏÎ̊ ¢¡∫̂ Ïı˛ xÓ!£ì˛ £ Ï̂ÓòÈÙÙÙÙÈ

 õyòÓ¢¡ôîÈÙÙÙÙÈïyÓ̊íy Á xÌ≈

 õyòÓ¢¡ô Ï̂îÓ̊ ¢ÇK˛y

 õyòÓ¢¡ô Ï̂îÓ̊ ≤ÃÑ,̨ !ì˛

 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ˛ô!Ó̊!ï

 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ Ñ˛yÎ≈yÓú#

 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ =Ó̊&c

5.2 ≤Ãhfl˛yÓòy

õyòÓ v z̨̨ ôyîyò Îs f̨̨ ôy!ì˛ Ï̂Ñ˛ â˛y!úì˛ Ñ˛Ó̊yÓ̊ ˆ«˛ Ï̂e â˛y!úÑ˛y ü!_´ !£¢y Ï̂Ó Ñ˛yã Ñ˛ Ï̂Ó̊– ˆ¢£z x Ï̂Ì≈

73
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õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy xì˛ƒhs˛ =Ó̊&c˛ô)í≈ ÓƒÓfl įy˛ôòyÓ̊ Ñ˛yã !£¢y Ï̂Ó Üíƒ Ñ˛Ó̊y £Î̊– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy

£ú ÓƒÓfl įy˛ôòyÓ̊ ˆ¢£z ˆÑ˛Ôüú ÎyÓ̊ ¢y£y Ï̂Îƒ ¢ÇÜ‡˛ò ¢%̂ ÏÎyÜƒ Á ü!_´üyú# Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ñ

ì˛y Ï̂Ñ˛ Ñ˛y Ï̂ã v z̨Í¢y£ !î Ï̂ì˛ ˛ôy Ï̂Ó̊ñ ì˛yÓ̊ ¢y!Ó≈Ñ˛ !ÓÑ˛yü¢yïò Á ì˛y Ï̂Ñ˛ ˆÎyÜƒÑ˛õ≈# !£¢y Ï̂Ó Ü Ï̂v˛̧ ì%̨ ú Ï̂ì˛

˛ôy Ï̂Ó̊– ˆ¢£z x Ï̂Ì≈ Óúy ˆÎ Ï̂ì˛ ˛ôy Ï̂Ó̊ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy Ñ˛õ≈# Ï̂îÓ̊ ˆ◊¤˛›%̨ Ñ%̨  xyîyÎ̊ Ñ˛Ó̊yÓ̊ ~Ñ˛!›˛

ˆÑ˛Ôüú– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ !Ó!¶˛ß̈ Ñ˛yÎ≈yÓú# xy Ï̂äÈ ˆÎõòñ ÓƒÓfl įy˛ôòy ¢Çe´yhs˛ Ñ˛yÎ≈yÓú#ñ ÓƒÓ£y!Ó̊Ñ˛

Ñ˛yÎ≈yÓú# ~ÓÇ ˛ôÓ̊yõü≈ ≤Ãîyò ¢Çe´yhs˛ Ñ˛yÎ≈yÓú#– ~£z ¢Ó Ñ˛yÎ≈yÓú#Ó̊ õyïƒ Ï̂õ õyòÓ¢¡ô Ï̂îÓ̊ Ñ˛yõƒ

ÓƒÓ£yÓ̊ ¢Ω˛Ó £Î̊– ¢%ì˛Ó̊yÇ ~ Ñ˛Ìy xòfl ∫̨#Ñ˛yÎ≈ ˆÎ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ =Ó̊&c x¢#õ– õyòÓ¢¡ôî

ÓƒÓfl įy˛ôòy ¢Çe´yhs˛ v z̨̨ ô Ï̂Ó̊y_´ !Ó°ÏÎ̊=!ú ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy ~£z ~Ñ˛Ñ˛ ˆÌ Ï̂Ñ˛ ˛ôyÁÎ̊y Îy Ï̂Ó–

5.3 õyòÓ ¢¡ôî ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy Á xÌ≈ (Human Resource—The
Concept and Meaning)

xÌ≈ò#!ì˛!Óî ãò xyÓ̊ Ñ˛õò¢‰ (John R. Commons) 1983 ¢y Ï̂ú õyò!ÓÑ˛ ¢¡ôî ü∑Óı˛!›˛

≤Ã Ï̂Î̊yÜ Ñ˛ Ï̂Ó̊!äÈ Ï̂úò– Wal-MartÈÙÈ~Ó̊ ≤Ã!ì˛¤˛yì˛y ¢ƒyõ ÁÎ̊yŒ›˛ò (Sam Walton) ~Ñ˛ ¢õÎ̊ Ó Ï̂ú!äÈ Ï̂úò

ˆÎ Úõyò%°Ï £ú â˛y!ÓÑ˛y!‡˛Û (People are the key)– ≤ÃÎ%!_´ (Technology) e´Î̊ Ñ˛Ó̊y ÎyÎ̊ Óy ì˛yÓ̊

xò%!ú!˛ôÁ (Copy) £Î̊– xòƒ!î Ï̂Ñ˛ õyò%̂ Ï°ÏÓ̊ ˆÑ˛y Ï̂òy xò%!ú!˛ô £Î̊ òy– Î!îÁ ~ÖòÑ˛yÓ̊ !î Ï̂ò ˆÑ˛y Ï̂òy

õyò%̂ Ï°ÏÓ̊ õ Ï̂ì˛y x!ÓÑ˛ú xy Ï̂Ó̊Ñ˛ãò õyò%°Ï ˜ì˛!Ó̊ Ñ˛Ó̊y ÎyÎ̊ ≤ÃÎ%!_´Ó̊ ¢y£y Ï̂Îƒ Îy Ï̂Ñ˛ ˆÑœ̨ yò (Clone)
Ó Ï̂ú– ì˛ Ï̂Ó ≤ÃÎ%!_´Ó̊ õyïƒ Ï̂õ ˜ì˛!Ó̊ õyò%̂ Ï°ÏÓ̊ ¢y Ï̂Ì fl ∫̨y¶˛y!ÓÑ˛ õyò%̂ Ï°ÏÓ̊ ˆÎ ˛ôyÌ≈Ñ˛ƒ ì˛y £ú fl ∫̨y¶˛y!ÓÑ˛

õyò%̂ Ï°ÏÓ̊ õ Ï̂ïƒ Ìy Ï̂Ñ˛ ¶˛yÓy Ï̂ÓÜñ Óƒ!_´cñ ¢yÇfl ,̨Ò!ì˛Ñ˛ õ)úƒ Ï̂Óyï £zì˛ƒy!î– ~£z ¢Ñ˛ú õyò!ÓÑ˛ =íyÓ!ú

≤ÃÎ%!_´Ó̊ õyïƒ Ï̂õ ˜ì˛!Ó̊ õyò%̂ Ï°ÏÓ̊ õ Ï̂ïƒ Ìy Ï̂Ñ˛ òy– ¢%ì˛Ó̊yÇ ˆÑ˛y Ï̂òy ¢ÇÜ‡˛ò Ü Ï̂v˛̧ v z̨‡˛ Ï̂ì˛ £ Ï̂ú fl ∫̨y¶˛y!ÓÑ˛

õyò%̂ Ï°ÏÓ̊ ≤Ã Ï̂Î̊yãò ~ÓÇ fl ∫̨y¶˛y!ÓÑ˛ õyò%̂ Ï°ÏÓ̊ õ Ï̂ïƒ ˆÎ ¢Ñ˛ú =íyÓ!ú Ìy Ï̂Ñ˛ ì˛yÓ̊ ¢y£y Ï̂Îƒ ¢ÇÜ‡˛ò Ü Ï̂v˛̧

Á Ï̂‡˛ñ ¢ÇÜ‡˛ Ï̂òÓ̊ v z̨Í˛ôy!îÑ˛y ü!_´ Ó,!k˛ ˛ôyÎ̊ñ ¢ÇÜ‡˛ò òì%̨ ò ïÓ̊ Ï̂òÓ̊ v z̨qyÓò# Ñ˛y Ï̂ãÓ̊ ¢y Ï̂Ì Î%_´ £ Ï̂ì˛

˛ôy Ï̂Ó̊ £zì˛ƒy!î– ì˛y£z õyò%°Ï £ú ˆ¢£z ¢¡ôî ÎyÓ̊ ¢y£y Ï̂Îƒ ¢ÇÜ‡˛ Ï̂òÓ̊ ¢yõ!@˘ÃÑ˛ v z̨ß̈Î̊ò ¢Ω˛Ó £Î̊–

~Öy Ï̂ò õyò!ÓÑ˛ ¢¡ôî Óú Ï̂ì˛ õyò%̂ Ï°ÏÓ̊ Óy!£ƒÑ˛ xyÓÓ̊í Ï̂Ñ˛ ÷ï% ˆÓyG˛yÎ̊ òy– õyò%̂ Ï°ÏÓ̊ õ Ï̂ïƒ ˆÎ K˛yòñ

î«˛ì˛yñ ¢,ãòü#ú «˛õì˛yñ ≤Ã!ì˛¶˛y £zì˛ƒy!î ÌyˆÏÑ˛ ~ÓÇ ~£z ¢Ñ˛ú =íyÓ!úÓ˚ ¢y£yˆÏÎƒ õyò%°Ï ˆÎ

Ñ˛õ≈Î Ï̂K˛ ¢y!õú £Î̊ Á ì˛yÓ̊ ¢ÇÜ‡˛ Ï̂òÓ̊ v z̨ß̈!ì˛Ñ˛ Ï̂“ !ò Ï̂ã Ï̂îÓ̊ !ò Ï̂Î̊y!ãì˛ Ñ˛ Ï̂Ó̊ ¢yõ!@˘ÃÑ˛¶˛y Ï̂Ó ì˛y Ï̂Ñ˛

õyò!ÓÑ˛ ¢¡ôî Ó Ï̂ú–

5.4 ¢ÇK˛˛y (Definition)

v z̨Í˛ôyîò ÓƒÓfl įyÎ̊ ÓƒÓfl įy˛ôÑ˛ Ï̂Ñ˛ ¢Ó Ï̂â˛ Ï̂Î̊ ˆÓ!ü ˆÎ v z̨̨ ôyîy Ï̂òÓ̊ v z̨̨ ôÓ̊ òãÓ̊ Á !òÎ̊s f̨í Ó̊yÖ Ï̂ì˛ £Î̊



NSOU  NEC-MG-02 75

ì˛y £ú õyòÓ v z̨̨ ôyîyòñ Îy Ï̂Ñ˛ xyõÓ̊y õò%°Ïƒü!_´ Ó Ï̂ú Ìy!Ñ˛– ≤Ã!ì˛¤˛y Ï̂òÓ̊ õò%°Ïƒü!_´ !ò Ï̂Î̊yÜ Á ˆ¢£z

ü!_´ Ï̂Ñ˛ Ñ˛yÎ≈Ñ˛Ó̊#¶˛y Ï̂Ó ≤Ã!ì˛¤˛y Ï̂òÓ̊ v ẑ̨ Ïj Ï̂üƒÓ̊ ¢y Ï̂Ì ¢õß∫Î̊ á›˛y Ï̂òy Ñ˛õ≈# ÓƒÓfl įy˛ôòyÓ̊ xhs˛Ü≈ì˛ !Ó°ÏÎ̊–

ÚÑ˛yÎ≈Ñ˛Ó̊#¶˛y Ï̂ÓÛ Ñ˛õ≈# Ï̂Ñ˛ Ñ˛y Ï̂ã úyÜy Ï̂òy !Ó°ÏÎ̊!›˛ Ñ˛õ≈# ¢Ç@˘Ã£ Á !òÓ≈yâ˛ò ˆÌ Ï̂Ñ˛ ÷Ó̊& £Î̊ ~ÓÇ ¢yÇÜ‡˛!òÑ˛

fl ∫̨y Ï̂Ì≈Ó̊ ¢y Ï̂Ì Ñ˛õ≈#ÈÙÈ¢õß∫Î̊ ¢yï Ï̂òÓ̊ õyïƒ Ï̂õ ì˛y ˆü°Ï £Î̊– ~£z !Ó Ï̂ü°Ï Ñ˛yã õyòÓ¢¡ôî ÓƒÓfl įy˛ô Ï̂Ñ˛Ó̊

v˛z˛ôÓ˚ òƒhfl˛ ÌyˆÏÑ˛– ¢%ì˛Ó˚yÇñ õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòy £ú ÓƒÓfl˛iy˛ôòyÓ˚ ˆ¢£z ˆÑ˛Ôüú ÎyÓ˚ ¢y£yˆÏÎƒ

¢ÇÜ‡˛ò ¢%̂ ÏÎyÜƒ Á ü!_´üyú# Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ñ ì˛y Ï̂Ñ˛ Ñ˛y Ï̂ã v z̨Í¢y£ !î Ï̂ì˛ ˛ôy Ï̂Ó̊ñ ì˛yÓ̊

¢y!Ó≈Ñ˛ !ÓÑ˛yü¢yïò Á ì˛y Ï̂Ñ˛ ˆÎyÜƒÑ˛õ≈# !£¢y Ï̂Ó Ü Ï̂v˛̧ ì%̨ ú Ï̂ì˛ ˛ôy Ï̂Ó̊– ~£z Ñ˛yã ~õò¶˛y Ï̂Ó ¢¡ôyîò

Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó ÎyÓ̊ ö˛ Ï̂ú ¢Ó≈y!ïÑ˛ !ò˛ô%íì˛yÓ̊ ¢y Ï̂Ì Á ¢Ó≈!ò¡̈ Óƒ Ï̂Î̊ ¢ÇÜ‡˛ Ï̂òÓ̊ v ẑ̨ Ïjüƒ˛ô)Ó̊í ¢Ω˛Ó £Î̊–

ÚõyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÛ ~õò ~Ñ˛!›˛ ü∑ÈÙÈÓı˛ò Îy ˆÎÈÙÈˆÑ˛y Ï̂òy ¢ÇÜ‡˛ Ï̂òÓ̊ ˆ«˛ Ï̂e xòƒì˛õ â˛y!úÑ˛y

ü!_´ !£¢y Ï̂Ó Ñ˛yã Ñ˛ Ï̂Ó̊– ~ ≤Ã¢ Ï̂D !˛ô›˛yÓ̊ v»̨ yÑ˛yÓ̊ (Peter Drucker) Ó Ï̂ú Ï̂äÈò˛≠ ÚÚ÷ï% õò%°Ïƒ ¢¡ôî£z

!Óhfl+̨ !ì˛úy¶˛ Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊– õyò%°Ï äÈyv˛̧y xòƒyòƒ ¢¡ô Ï̂îÓ̊ v z̨_õ ÓƒÓ£yÓ̊ Óy ÖyÓ̊y˛ô ÓƒÓ£yÓ̊ Ñ˛Ó̊y ÎyÎ̊ñ

!Ñ˛ls˛ ì˛y Ï̂îÓ̊ ãòƒ ˆÎ ˛ô!Ó̊õyí Ñ§̨ yâ˛yõyú Ñ˛y Ï̂ã úyÜy Ï̂òy £ Ï̂Î̊!äÈú ì˛yÓ̊ ˆÌ Ï̂Ñ˛ ˆÓ!ü v z̨Í˛ôyîò ¢Ω˛Ó

òÎ̊– xòƒyòƒ ¢õhfl˛ ¢¡ô Ï̂îÓ̊ õ Ï̂ïƒ ~Ñ˛õye õyò%°Ï£z Óyv˛̧ Ï̂ì˛ Á ¢õ,k˛ £ Ï̂ì˛ ˛ôy Ï̂Ó̊–ÛÛ (...the sources
capable of enlargement can only be human resources.... They (all other resources)
canbe better utilised or worse utilised, but they can never have an greater than
the sum of the inputs ...... Man alone of all resources available to him, can grow
and develop)–

~Ñ˛Ñ˛ÌyÎ̊ Ñ˛õ≈# ÓƒÓfl įy˛ôòy õyò!ÓÑ˛ ¢¡ôî !ÓÑ˛y Ï̂üÓ̊ ˆ«˛ Ï̂e ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ õyïƒõ– ˆ¢ãòƒ ˆv˛ú

ˆÓÑ˛ (Dale Beach) Ó Ï̂ú Ï̂äÈòñ ÚÚõyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ xÌ≈ £ú õyòÓÈÙÈ¢¡ô Ï̂îÓ̊ ¢ Ï̂Ó≈y_õ ÓƒÓ£yÓ̊–ÛÛ

(Human Resource Management means the optimum utilisation of the human resources).
ò# Ï̂â˛Ó̊ ˆÓ̊Öy!â˛ Ï̂eÓ̊ õyïƒ Ï̂õ !Ó°ÏÎ̊!›˛ ˆîÖy Ï̂òy £ú ≠

õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy ¢¡ô Ï̂Ñ≈̨  ˆÎ ¢Ñ˛ú !ÓÖƒyì˛ Óƒ!_´c ì§̨ y Ï̂îÓ̊ !òãfl ∫̨ õì˛yõì˛ Óƒ_´ Ñ˛ Ï̂Ó̊ Ï̂äÈò

ò# Ï̂â˛ ˆ¢¢¡ô Ï̂Ñ≈̨  !Ñ˛ä%È ïyÓ̊íy ˆîÁÎ̊y £ú ≠

 Üƒy!Ó̊ ˆv˛¢úyÓ̊ (Gary Dessler) õ Ï̂ò Ñ˛ Ï̂Ó̊ò Ñ˛õ≈# ¢Ç@˘Ã£ñ ì˛y Ï̂îÓ̊ ≤Ã!ü«˛íñ õ)úƒyÎ̊òñ xÌ≈

≤Ãîyòñ Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ xyhs˛É¢¡ôÑ≈̨ ñ ì˛y Ï̂îÓ̊ fl ∫̨yfl įƒ Á !òÓ̊y˛ô_y ≤Ãîyò £zì˛ƒy!î !Ó°Ï̂ ÏÎ̊Ó̊ ¢y Ï̂Ì

ˆÎ ÓƒÓfl įy˛ôòy Î%_´ ì˛y Ï̂Ñ˛ õyò!ÓÑ˛ ¢¡ôî ÓƒÓfl įy˛ôòy Ó Ï̂ú (Human resource management

xÌ≈ £ú

õyòÓ¢¡ôî

ÓƒÓfl˛iy˛ôòyÓ˚

õyòÓÈÙÈ¢¡ô Ï̂îÓ˚ ¢ Ï̂Ó≈y_õ

ÓƒÓ£yÓ˚

ÎyÓ˚ ¢y£y Ï̂Îƒ ¢Ó≈y!ïÑ˛

!ò˛ô%íì˛y Á ¢Ó≈!ò¡̈ Óƒ Ï̂Î̊

¢ÇÜ‡˛ò ¢õ,k˛ £ Ï̂ì˛ ˛ôy Ï̂Ó̊
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in the process of acquiring, training, appraising and compensating employees,
and of attending to their labour relation, health and safety, and fairness concerns)–

 !õú Ï̂Ñ˛y!¶˛â˛ ~ÓÇ Ó Ï̂v»̨  (Milkovich and Boudreau) Ó Ï̂ú Ï̂äÈò ˆÎñ ~!›˛ ~Ñ˛!›˛ ïyÓ̊yÓy!£Ñ˛

˛ô)í≈yD !¢k˛yhs˛ Îy Ñ˛y Ï̂ãÓ̊ ¢¡ôÑ≈̨  fl įy˛ôò Ñ˛Ó̊yÎ̊ñ ¢ÇÜ‡˛ Ï̂òÓ̊ ~ÓÇ Ñ˛õ≈# Ï̂îÓ̊ v ẑ̨ Ïjüƒ Óyhfl˛Óy!Î̊ì˛

Ñ˛Ó̊yÓ̊ ãòƒ ì˛y Ï̂îÓ̊ õ Ï̂ïƒ =íÜì˛ õy Ï̂òÓ̊ !ÓÑ˛yü á›˛yÎ̊ (... a series of integrated
decisions that form the employment relationship; their quality contributes
to the ability of the organisation and employees to acheive their objectives)–

 @˘Ãy£yõ (Graham)ÈÙÈ~Ó˚ õ Ï̂ì˛ñ ÚÚõyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ˚ ≤Ãïyò v ẑ̨ Ïjüƒ £úñ ¢ÇÜ‡˛ Ï̂ò

Ñ˛õ≈# Ï̂îÓ̊ ~õò¶˛y Ï̂Ó ÓƒÓ£yÓ̊ Ñ˛Ó̊y ÎyÓ̊ ö˛ Ï̂ú ¢ÇÜ‡˛ Ï̂òÓ̊ õy!úÑ˛ Ñ˛õ≈# Ï̂îÓ̊ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ ì˛y Ï̂îÓ̊

¢Ω˛yÓƒ ¢Ó Ï̂â˛ Ï̂Î̊ Ñ˛yÎ≈Ñ˛Ó̊# «˛õì˛y ˆÎõò xyîyÎ̊ Ñ˛ Ï̂Ó̊ !ò Ï̂ì˛ ˛ôy Ï̂Ó̊òñ ˆì˛õ!ò x˛ôÓ̊ !î Ï̂Ñ˛

Ñ˛õ≈#Ó̊y ¢ÇÜ‡˛ò ˆÌ Ï̂Ñ˛ ì˛y Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ ãòƒ ˛ôy!Ì≈Ó (material) ~ÓÇ õyò!¢Ñ˛¶˛y Ï̂Ó ˛ô%Ó̊fl ,̨Òì˛

£ Ï̂ì˛ ˛ôy Ï̂Ó˚ò–ÛÛ (The purpose of HRM is to ensure that the employees of an
organisation are used in such a way that the employer obtains the greatest
possible benefit from the abilities and the employees obtain both material
and psychological rewards from their work.)

 Ó%â˛yòò ~ÓÇ £y£zãyò!fl˛Ò (Buchanan and Huczynski)ÈÙÈ~Ó̊ õ Ï̂ì˛ñ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy

£ú ÓƒÓfl įy˛ôòy ¢Çe´yhs˛ ~Ñ˛!›˛ xÓfl įyò ÎyÓ̊ ¢y£y Ï̂Îƒ ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛õ≈# ¢Çe´yhs˛ !Ó°Ï̂ ÏÎ̊Ó̊

˛ô)í≈yD ò#!ì˛ ≤Ã!ì˛¤˛y Ñ˛Ó̊y ÎyÎ̊ñ Îy ¢ÇÜ‡˛ò â˛yúy Ï̂òyÓ̊ ˆÑ˛Ôüú Ï̂Ñ˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊– (HRM is
a managerial perspective which argues the need to establish an integrated
series of personnel politics to support organisational strategy.)

 !öœ̨ Į̈̂ ôy (Flippo)ÈÙÈ~Ó̊ õ Ï̂ì˛ñ ÚÚÑ˛õ≈# ¢Ç@˘Ã£ñ v z̨ß̈!ì˛ñ xò%̂ Ï≤ÃÓ̊íyñ «˛!ì˛˛ô)Ó̊íñ ¢ÇÎ%!_´Ñ˛Ó̊í Á

ì˛y Ï̂îÓ̊ Ó̊«˛íy Ï̂Ó«˛ Ï̂íÓ̊ ãòƒ ˛ô!Ó̊Ñ˛“òyñ !ò Ï̂î≈üîyò ~ÓÇ !òÎ̊s f̨í £ú õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy

Îy ¢ÇÜ‡˛òñ Óƒ!_´ Á ¢yõy!ãÑ˛ v ẑ̨ Ïjüƒ ˛ô)Ó̊ Ï̂í ¢y£yÎƒ Ñ˛ Ï̂Ó̊–ÛÛ (HRM is the planning,
organising, directing and controlling of procurement, development,
motivation, compensation, integration and maintenance of people for the
purpose of contributing to organisation, individual and social goals.)

5.5 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ≤ÃÑ,̨ !ì˛ (Nature of Human Resource
Management)

õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ≤ÃÑ,̨ !ì˛ ¢¡∫̂ Ïı˛ xy Ï̂úyâ˛òy ≤Ã¢ Ï̂D xyÓ̊õfl˛T…Ç (Armstrong) Ó Ï̂ú!äÈ Ï̂úò ˆÎñ
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¢ÇÜ‡˛ Ï̂òÓ̊ xòƒì˛õ ≤Ãïyò ¢¡ôîñ Îy Ï̂Ñ˛ xyõÓ̊y ¢ÇÜ‡˛ Ï̂òÓ̊ Ñ˛õ≈# !£¢y Ï̂Ó ãy!òñ ì˛y Ï̂îÓ̊ Ï̂Ñ˛ ¢Ç@˘Ã£ Ñ˛Ó̊yñ

v z̨ß̈ì˛ Ñ˛Ó̊yñ ˛ô!Ó̊â˛yúòy Ñ˛Ó̊yñ xò%̂ Ï≤ÃÓ̊íy ˆîÁÎ̊y ~ÓÇ ì˛y Ï̂îÓ̊ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ ¢ÇÜ‡˛ Ï̂òÓ̊ v z̨ß̈!ì˛ ¢¡ô Ï̂Ñ≈̨  xD#Ñ˛yÓ̊

xyîyÎ̊ Ñ˛Ó̊yÓ̊ ˆÎ ˆÑ˛Ôüú ì˛y Ï̂Ñ˛ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy Ó Ï̂ú– (Human resource management
can be defined as a strategic approach to acquiring, developing, managing, motivating
and gaining commitment of the organisation's key resource—the people who work
is and for it.)

v z̨̨ ô Ï̂Ó̊y_´ xy Ï̂úyâ˛òyÓ̊ ˛ô!Ó̊ Ï̂≤Ã!«˛ Ï̂ì˛ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ≤ÃÑ,̨ !ì˛ ¢¡∫̂ Ïı˛ ˆÎ ïyÓ̊íy ˛ôyÁÎ̊y

ÎyÎ̊ ò# Ï̂â˛ ˆ¢=!ú xy Ï̂úy!â˛ì˛ £ú ≠

1. õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy £ú !ò!î≈‹T ò#!ì˛ ~ÓÇ ˆÑ˛Ôüú Îy ¢ÇÜ‡˛ Ï̂òÓ̊ v ẑ̨ Ïjüƒ Ï̂Ñ˛ Óyhfl˛Óy!Î̊ì˛

Ñ˛Ó̊ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

2. õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòyÓ˚ Óƒy!Æ Ó,£Í– ~£z ÓƒÓfl˛iy˛ôòy ÷ï%õye !ò!î≈‹T ˆÑ˛yˆÏòy !Ó¶˛yˆÏÜÓ˚

ˆ«˛ Ï̂e ¢#õyÓk˛ òÎ̊ñ ÓÓ̊Ç ~Ó̊ Ñ˛yã ~ÓÇ Óƒy!Æ ¢ÇÜ‡˛ Ï̂òÓ̊ ¢Ó≈e äÈ!v˛̧ Ï̂Î̊ Ìy Ï̂Ñ˛– ~£z ÓƒÓfl įy˛ôòy

¢ÇÜ‡˛ Ï̂òÓ̊ ò#â%̨ ì˛úyÓ̊ Ñ˛õ≈# ˆÌ Ï̂Ñ˛ ÷Ó̊& Ñ˛ Ï̂Ó̊ v z̨§â%̨ hfl˛ Ï̂Ó̊Ó̊ Ñ˛õ≈# Ï̂îÓ̊ ˆ«˛ Ï̂e ≤Ã Ï̂Îyãƒ–

3. õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ≤Ãïyò !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊ £ú õyò%°Ï Óy õyòÓ¢¡ôî– ~£z ÓƒÓfl įy˛ôòy

Óƒ!_´ ~ÓÇ ¢ÇÜ‡˛ Ï̂òÓ̊ õ Ï̂ïƒ ~õò Óı˛ò ˜ì˛!Ó̊ Ñ˛ Ï̂Ó̊ñ ÎyÓ̊ ö˛ Ï̂ú Óƒ!_´ ˆÎõò ì˛yÓ̊ ú«˛ƒ˛ô)Ó̊ Ï̂í

¢õÌ≈ £Î̊ñ ˆì˛õ!ò ¢ÇÜ‡˛òÁ ì˛yÓ̊ v ẑ̨ Ïjüƒ Ï̂Ñ˛ Óyhfl˛Óy!Î̊ì˛ Ñ˛Ó̊ Ï̂ì˛ ¢õÌ≈ £Î̊–

4. ÓƒÓfl įy˛ôòyÓ̊ xòƒì˛õ Ñ˛yÎ≈ !£¢y Ï̂Ó õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy Ï̂Ñ˛ !Ó Ï̂Óâ˛òy Ñ˛Ó̊y £Î̊–

5. õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy ~Ñ˛!›˛ x!ÓÓ̊ì˛ Ñ˛yÎ≈ïyÓ̊y– Ñ˛õ≈# Ï̂îÓ̊ !Ó!¶˛ß̈ !Ó°ÏÎ̊ ¢¡ô Ï̂Ñ≈̨  x!ÓÓ̊ì˛

x!¶˛!£ì˛ Ñ˛Ó̊yñ xyï%!òÑ˛ K˛yò Á î«˛ì˛y xã≈̂ Ïò ì˛y Ï̂îÓ̊ ¢y£yÎƒ Ñ˛Ó̊yñ ˆÎyÜƒ Ñ˛õ≈# Ï̂Ñ˛ ˛ô%Ó̊fl ,̨Òì˛

Ñ˛Ó̊yñ ì˛y Ï̂îÓ̊ Ï̂Ñ˛ fl ∫̨yfl įƒÑ˛Ó̊ Ñ˛y Ï̂ãÓ̊ ˛ô!Ó̊ Ï̂Óü ≤Ãîyò Ñ˛Ó̊y £zì˛ƒy!î x!ÓÓ̊ì˛ Ñ˛õ≈≤ÃÓy£ñ Îy õyòÓ¢¡ôî

ÓƒÓfl įy˛ôòyÓ̊ Ñ˛y Ï̂ãÓ̊ õ Ï̂ïƒ ˛ô Ï̂v˛̧–

6. õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy Ñ˛úy Á !ÓK˛y Ï̂òÓ̊ Ñ˛yÎ≈Ñ˛Ó̊# !õ◊í–

7. õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy Ñ˛õ≈# Ï̂îÓ̊ ˆ◊¤˛›%̨ Ñ%̨  xyîyÎ̊ Ñ˛Ó̊yÓ̊ ~Ñ˛!›˛ ˆÑ˛Ôüú–

8. Ñ˛õ≈# Ï̂Ñ˛ ì˛yÓ̊ ˆÎyÜƒì˛y xò%ÎyÎ̊# Ñ˛y Ï̂ã !ò Ï̂Î̊yÜ Ñ˛Ó̊y Á ˆ¢£z Ñ˛y Ï̂ã ì˛y Ï̂Ñ˛ î«˛ Ñ˛ Ï̂Ó̊ ˆì˛yúy

õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ xòƒì˛õ Ñ˛yã–

5.6 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ˛ô!Ó̊!ï˛ (Scope of Human Resource
Management)

õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ˛ô!Ó̊!ï Óƒy˛ôÑ˛– Ñ˛õ≈#Ó̊y ≤Ã!ì˛¤˛y Ï̂ò ≤Ã Ï̂Óü Ñ˛Ó̊y ˆÌ Ï̂Ñ˛ ÷Ó̊& Ñ˛ Ï̂Ó̊ ≤Ã!ì˛¤˛yò
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ˆÌ Ï̂Ñ˛ ˆÓ!Ó̊ Ï̂Î̊ xy¢y ˛ôÎ≈hs˛ ¢¡ô)í≈ !Ó°ÏÎ̊ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ xhs˛Ü≈ì˛– ~£z ÓƒÓfl įy˛ôòyÓ̊ xhs˛Ü≈ì˛

ˆÎ¢Ó !Ó°ÏÎ̊ ≤Ãyïyòƒ ˛ôyÎ̊ ˆ¢=!ú £úÈÙÙÙÙÈõyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyñ Ñ˛y Ï̂ãÓ̊ !Ó Ï̂Ÿ’°Ïí Á ˛ô!Ó̊Ñ˛“òy @˘Ã£íñ

Ñ˛õ≈# !òÓ≈yâ˛ò Á Ñ˛õ≈# ¢Ç@˘Ã£ñ ≤Ã!ü«˛íñ Ñ˛yÎ≈¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy Ñ˛Ó̊yñ Ñ˛õ≈# Ï̂îÓ̊ ˛ôy!Ó̊◊!õÑ˛ñ v z̨Í¢y£îyòñ

!òÓ̊y˛ô_y ≤Ãîyò Á ¢%fl į !ü“ÈÙÈ¢¡ôÑ≈̨  ÓãyÎ̊ Ó̊yÖy– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ˛ô!Ó̊!ï !Ó Ï̂Ÿ’°Ïí Ñ˛Ó̊ Ï̂ì˛

!Ü Ï̂Î˚ xy Ï̂õ!Ó̊Ñ˛yò ˆ¢y¢y£z!›˛ ö˛Ó̊ ˆ› Δ̨!òÇ xƒyu˛ ˆv˛ Ï̂¶˛ú˛ô Ï̂õr›˛ ¢Çfl įy òÎ̊!›˛ ˆ«˛ Ï̂eÓ̊ Ñ˛Ìy v ẑ̨ ÏÕ‘Ö

Ñ˛ Ï̂Ó̊ Ï̂äÈñ Îy Ï̂Ñ˛ ~£zâ˛. xyÓ̊. ~õ. õ Ï̂v˛ú (HRM Model) Óúy £Î̊– ~£z õ Ï̂v˛ Ï̂úÓ̊ õ)ú ú«˛ƒ £ú

òÎ̊!›˛ ˆ«˛ Ï̂eÓ̊ v z̨̨ ôÎ%_´ ÓƒÓ£y Ï̂Ó̊Ó̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ ˆ«˛ Ï̂eÓ̊ =íÜì˛ õyò Ó,!k˛ Ñ˛Ó̊yñ Ñ˛õ≈# Ï̂îÓ̊

v z̨Í˛ôy!îÑ˛y ü!_´ Ó,!k˛ Ñ˛Ó̊y ~ÓÇ ¢ Ï̂Ó≈y˛ô!Ó̊ xyd≤ÃÑ˛y Ï̂üÓ̊ xyÓ̊Á ¢%̂ ÏÎyÜ Ó,!k˛ Ñ˛Ó̊y– ~£z õ Ï̂v˛ú Ï̂Ñ˛

õò%°Ïƒü!_´ â˛e´ (Human Resource Wheel) !£¢y Ï̂Ó x!¶˛!£ì˛ Ñ˛Ó̊y £Î̊– ˛ò# Ï̂â˛ õyòÓ¢¡ôî â˛e´

¢¡∫∫̂ Ïı˛ ïyÓ̊íy ˆîÁÎ̊y £ú–
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v z̨̨ ô Ï̂Ó̊y_´ xy Ï̂úyâ˛òyÓ̊ ˛ô!Ó̊ Ï̂≤Ã!«˛ Ï̂ì˛ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ˛ô!Ó̊!ï ¢¡ô Ï̂Ñ≈̨  ò# Ï̂â˛ xy Ï̂úyâ˛òy

Ñ˛Ó̊y £ú ≠

1. õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy (Human Resource Planning) ≠ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy £ú ˆ¢£z

Ñ˛õ≈ ≤Ã!e´Î̊y ÎyÓ̊ ¢y£y Ï̂Îƒ ¢ÇÜ‡˛ Ï̂òÓ̊ ¢y!Ó≈Ñ˛ v z̨ß̈!ì˛Ó̊ ãòƒ ¢!‡˛Ñ˛ ¢ÇÖƒyÎ̊ v z̨̨ ôÎ%_´ ˆÎyÜƒì˛y¢¡ôß̈

Ñ˛õ≈# !ò Ï̂Î̊yÜ Ñ˛Ó̊y ¢Ω˛Ó £Î̊–

2. Ñ˛y Ï̂ãÓ̊ !Ó Ï̂Ÿ’°Ïí (Job analysis) ≠ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ =Ó̊&c˛ô)í≈ Ñ˛y Ï̂ãÓ̊ ˆ«˛e £ú

Ñ˛õ≈# Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ !Ó Ï̂Ÿ’°Ïí Ñ˛Ó̊y– ˆÑ˛y¡ôy!ò Ï̂ì˛ ≤Ã!ì˛!›˛ Ñ˛y Ï̂ãÓ̊ ˛ô%Cyò%̨ ô%C ÓƒyÖƒy Ñ˛Ó̊y £ú Ñ˛y Ï̂ãÓ̊

!Ó Ï̂Ÿ’°Ïí– Ñ˛y Ï̂ãÓ̊ !Ó Ï̂Ÿ’°Ïí ¢¡ô)í≈ £ Ï̂ú ˆÑ˛y¡ôy!ò Ñ˛õ≈# !ò Ï̂Î̊yÜ ¢Çe´yhs˛ Ñ˛y Ï̂ã £yì˛ ˆîÎ̊–

3. Ñ˛õ≈# ¢Ç@˘Ã£ Á !òÓ≈yâ˛ò (Recruitment and selection) ≠ Ñ˛y Ï̂ãÓ̊ !Ó Ï̂Ÿ’°Ïí ¢¡ô)í≈ £ Ï̂ú

ˆÑ˛y¡ôy!ò ≤Ã Ï̂Î˚yãòõ Ï̂ì˛y Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó˚ v ẑ̨ Ïj Ï̂üƒ !Ó!¶˛ß¨ ¢ÇÓyî õyïƒ Ï̂õ !ÓK˛y˛ôò ˆîÎ˚–

!ÓK˛y˛ô Ï̂òÓ̊ v z̨̨ ôÓ̊ !¶˛!_ Ñ˛ Ï̂Ó̊ !Ó!¶˛ß̈ Óƒ!_´ ¢Ç!Ÿ’‹T Ñ˛y Ï̂ãÓ̊ ãòƒ xy Ï̂Óîò˛ôe ãõy ˆîÎ̊

~ÓÇ ì˛yÓ̊˛ôÓ̊ ì˛y Ï̂îÓ̊ £zr›˛yÓ̊!¶˛v z̨ ˆòÁÎ̊y £Î̊– ˆÎyÜƒÓƒ!_´ Ï̂Ñ˛ £zr›˛yÓ̊!¶˛v z̨ÈÙÈ~Ó̊ õyïƒ Ï̂õ ≤Ã!ì˛¤˛y Ï̂ò

!ò Ï̂Î̊yÜ Ñ˛Ó̊y £Î̊–

4. x!¶˛ Ï̂Îyãò ~ÓÇ v z̨̨ ôfl įy˛ôò (Orientation and Induction) ≠ Ñ˛õ≈# ~Ñ˛ÓyÓ̊ !òÓ≈y!â˛ì˛ £ Ï̂Î̊

ˆÜ Ï̂ú ì˛y Ï̂Ñ˛ ˆÑ˛y¡ôy!ò ¢¡ô Ï̂Ñ≈̨  K˛yì˛ Ñ˛Ó̊y Ï̂òy £Î̊– ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛õ≈ ¢Çfl ,̨Ò!ì˛ñ ˆÑ˛y¡ôy!ò

Ñ˛õ≈#Ó̊ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ Ñ˛# â˛yÎ̊ £zì˛ƒy!î !Ó°ÏÎ̊ Ñ˛õ≈# Ï̂Ñ˛ ãyòy Ï̂òy £ú x!¶˛ Ï̂Îyãò ~ÓÇ v z̨̨ ôfl įy˛ôòñ

Îy õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ Ñ˛y Ï̂ãÓ̊ ˛ô!Ó̊!ïÓ̊ xhs˛Ü≈ì˛–

5. ≤Ã!ü«˛í Á v z̨ß̈Î̊ò (Training and Development) ≠ ˆÎ Ñ˛y Ï̂ãÓ̊ ãòƒ Ñ˛õ≈# !òÓ≈y!â˛ì˛ ~ÓÇ

!ò Ï̂Î̊y!ãì˛ £ Ï̂Î̊ Ï̂äÈñ ì˛y Ï̂îÓ̊ Ï̂Ñ˛ ÎÌyÎÌ ≤Ã!ü«˛ Ï̂íÓ̊ õyïƒ Ï̂õ Ñ˛yã ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy ˆîÁÎ̊y £ Ï̂Î̊

Ìy Ï̂Ñ˛– ÎyÓ̊ ö˛ Ï̂ú Ñ˛y Ï̂ãÓ̊ =íÜì˛ õyò ˆÎõò Ó,!k˛ ˛ôyÎ̊ñ ˆì˛õ!ò v z̨ß̈Î̊ò ¢Ω˛Ó £Î̊–

6. Ñ˛yÎ≈¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy (Performance Appraisal) ≠ Ñ˛õ≈# Ï̂îÓ˚ Ñ˛y Ï̂ãÓ˚ ˛ôÎ≈y Ï̂úyâ˛òy

S≤Ã!ì˛¤˛y Ï̂òÓ̊ !òÎ̊õ xò%ÎyÎ̊#V 1 ÓäÈÓ̊ ˛ôÓ̊ Ñ˛Ó̊y £ Ï̂Î̊ Ìy Ï̂Ñ˛– x Ï̂òÑ˛ ≤Ã!ì˛¤˛y Ï̂ò ì˛yÓ̊ xy Ï̂Ü

Óy ˛ô Ï̂Ó̊Á Ñ˛Ó̊y £Î̊– õyòÓ¢¡ôî !Ó¶˛yÜ ~£z Ñ˛yã!›˛ Ñ˛ Ï̂Ó̊ ~ÓÇ ~£z ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ v z̨̨ ôÓ̊

î§y!v˛̧ Ï̂Î̊ Ñ˛õ≈# Ï̂îÓ̊ ¶˛!Ó°ÏƒÍ ≤Ã Ï̂õyüò Óy xòƒyòƒ ¢%̂ ÏÎyÜ¢%!Óïy !òï≈y!Ó̊ì˛ £Î̊–

7. Ñ˛õ≈# Ï̂îÓ̊ ˛ôy!Ó̊◊!õÑ˛ (Remuneration to employees) ≠ Ñ˛õ≈#Ó̊y Ñ˛y Ï̂ãÓ̊ ˛ô!Ó̊ Ï̂≤Ã!«˛ Ï̂ì˛ Ñ˛ì˛

xÌ≈ ˛ôy!Ó̊◊!õÑ˛ !£¢y Ï̂Ó ˛ôy Ï̂Ó ì˛y õyòÓ¢¡ôî !Ó¶˛yÜ !òï≈yÓ̊í Ñ˛ Ï̂Ó̊–

8. xò%̂ Ï≤ÃÓ̊íyñ Ñ˛õ≈# Ï̂îÓ̊ ãòƒ Ñ˛úƒyíõ)úÑ˛ ÓƒÓfl įy (Arrangement for Motivation & Welfare
of Employees) ≠ Ñ˛õ≈# Ï̂îÓ̊ Ï̂Ñ˛ Ñ˛y Ï̂ã v z̨m%k˛ Ñ˛Ó̊yÓ̊ ˆ«˛ Ï̂e ì˛y Ï̂îÓ̊ xò%̂ Ï≤ÃÓ̊íy ˆîÁÎ̊y =Ó̊&c˛ô)í≈–

õyòÓ¢¡ôî !Ó¶˛y Ï̂ÜÓ̊ xòƒì˛õ Ñ˛yã £ú Ñ˛õ≈# Ï̂îÓ̊ Ï̂Ñ˛ Ñ˛y Ï̂ã ÎÌyÎÌ xò%̂ Ï≤ÃÓ̊íy ≤Ãîyò Á ì˛yÓ̊

¢y Ï̂Ì ì˛y Ï̂îÓ̊ Ï̂Ñ˛ !Ó!¶˛ß̈ Ñ˛úƒyíõ)úÑ˛ ¢y£yÎƒ SˆÎõò fl ∫̨yfl įƒñ !òÓ̊y˛ô_yV ≤Ãîyò–
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9. !ü“ ¢¡ôÑ≈̨  (Industrial relations) ≠ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ xòƒì˛õ Ñ˛yã £ú Ñ˛õ≈# Ï̂îÓ̊

¢y Ï̂Ì ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢%¢¡ôÑ≈̨  Ü Ï̂v˛̧ ˆì˛yúyñ Îy Ï̂ì˛ ¢%fl į !ü“¢¡ôÑ≈̨  ˜ì˛!Ó̊ £Î̊ Á ≤Ã!ì˛¤˛y Ï̂òÓ̊

¢!‡˛Ñ˛ v z̨ß̈Î̊ò ¢Ω˛Ó £Î̊–

5.7 õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòyÓ˚ Ñ˛yÎ≈yÓ!ú˛ (Functions of Human
Resource Management)

õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ Ñ˛yÎ≈yÓ!ú Ï̂Ñ˛ ≤Ãïyòì˛ !ì˛ò!›˛ ¶˛y Ï̂Ü ¶˛yÜ Ñ˛Ó̊y £Î̊ ~ÓÇ ˆ¢= Ï̂úy £ú

ÓƒÓfl įy˛ôòy ¢Çe´yhs˛ Ñ˛yãñ ÓƒÓ£y!Ó̊Ñ˛ Ñ˛yã Á ˛ôÓ̊yõü≈ ≤Ãîyò ¢Çe´yhs˛ Ñ˛yÎ≈yÓ!ú– !ò Ï̂â˛ ~ ¢¡ô Ï̂Ñ≈̨

xy Ï̂úyâ˛òy Ñ˛Ó̊y £ú ≠

A. ÓƒÓfl įy˛ôòy ¢Çe´yhs˛ Ñ˛yÎ≈yÓ!ú (Managerial functions)

õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ xòƒì˛õ Ñ˛yã £ú ÓƒÓfl įy˛ôòy ¢Çe´yhs˛ Ñ˛yÎ≈yÓ!ú Îy ò# Ï̂â˛ xy Ï̂úy!â˛ì˛

£ú ≠

(i) õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy (Human Resource Planning) ≠ ≤Ã!ì˛¤˛y Ï̂òÓ̊ ˆÑ˛yò‰ ˆÑ˛yò‰ !Ó¶˛y Ï̂Ü

Ñ˛ì˛ãò Á Ñ˛# ãyì˛#Î̊ =í¢õ,k˛ Ñ˛õ≈# ≤Ã Ï̂Î̊yãò ˆ¢£z ¢¡ô Ï̂Ñ≈̨  ˛ô)Ó≈yò%õyò Ñ˛Ó̊y Ï̂Ñ˛ õyòÓ¢¡ôî

˛ô!Ó̊Ñ˛“òy Ó Ï̂ú– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy ¢ÇÜ‡˛ Ï̂òÓ̊ ú«˛ƒ ˛ô)Ó̊ Ï̂íÓ̊ =Ó̊&c˛ô)í≈ v z̨̨ ôyîyò !£¢y Ï̂Ó

fl ∫̨#Ñ,̨ ì˛–

(ii) ¢ÇÜ!‡˛ì˛Ñ˛Ó̊í (Organising) ≠ ¢ÇÜ‡˛ Ï̂òÓ̊ v ẑ̨ Ïjüƒ Óyhfl˛Óy!Î̊ì˛ Ñ˛Ó̊yÓ̊ ãòƒ Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ

ˆÎyÜƒì˛y xò%ÎyÎ̊# ˆÎõò Ñ˛yã ¶˛yÜ Ñ˛ Ï̂Ó̊ ˆîÁÎ̊y £Î̊ñ ˆì˛õ!ò ì˛y Ï̂îÓ̊ õ Ï̂ïƒ ¢%fl į ¢¡ôÑ≈̨  Ü Ï̂v˛̧

ˆì˛yúy £ú ¢ÇÜ!‡˛ì˛Ñ˛Ó̊í– ~£z !Ó Ï̂ü°Ï Ñ˛y Ï̂ãÓ̊ õyïƒ Ï̂õ ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢y!Ó≈Ñ˛ v z̨ß̈!ì˛ ¢Ω˛Ó £Î̊–

~£z Ñ˛yã õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ Ñ˛yÎ≈yÓ!úÓ̊ xhs˛¶%≈̨ _´–

(iii) !ò Ï̂î≈üîyò (Directing) ≠ ïyÓ̊yÓy!£Ñ˛ !¢k˛yhs˛@˘Ã£í ~ÓÇ ˆ¢=!ú ¢yïyÓ̊í Óy !ò!î≈‹T xy Ï̂î Ï̂üÓ̊

õyïƒ Ï̂õ !Ó!¶˛ß̈ ˛ô«˛ Ï̂Ñ˛ ãyòy Ï̂òy Á ì˛y Ï̂îÓ̊ ˆòì,̨ c ˆîÁÎ̊y £ú !ò Ï̂î≈üîyòñ Îy õyòÓ¢¡ôî

ÓƒÓfl įy˛ôòyÓ̊ ~Ñ˛!›˛ Ñ˛yã–

(iv) !òÎ̊s f̨í Ñ˛Ó̊y (Controlling) ≠ Ñ˛y Ï̂ãÓ̊ ¢ Ï̂hs˛y°ÏãòÑ˛ ¢¡ôyîò Óy x@˘ÃÜ!ì˛ ¢%!ò!ÿ˛ì˛ Ñ˛Ó̊yÓ̊

ãòƒ ˛ô!Ó̊Ñ˛“òy Óy õyò xò%ÎyÎ̊# ì˛y £ Ï̂FäÈ !Ñ˛òy ˛ôÓ̊#«˛y Ñ˛Ó̊y ~ÓÇ ~£z x!¶˛K˛ì˛y ¶˛!Ó°Ïƒ Ï̂ì˛Ó̊

ãòƒ ¢ÇÓ̊«˛í Ñ˛Ó̊yÓ̊ ≤Ã!e´Î̊y£z £ú !òÎ̊s f̨í– Î!î ˆîÖy ÎyÎ̊ ˛ô!Ó̊Ñ˛“òy xò%ÎyÎ̊# Óyhfl˛ Ï̂Ó Ñ˛yã

¢!‡˛Ñ˛ £ Ï̂FäÈ òyñ ˆ¢ Ï̂«˛ Ï̂e !òÎ˚s f̨íõ)úÑ˛ ÎÌyÎÌ ÓƒÓfl įy ˆòÁÎ˚y õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ˚

xòƒì˛õ Ñ˛yã–
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B. ÓƒÓ£y!Ó̊Ñ˛˛ Ñ˛yÎ≈yÓ!ú (Operative functions)

(i) Ñ˛õ≈#¢Ç@˘Ã£ ~ÓÇ !òÓ≈yâ˛ò (Recruitment and Selection) ≠ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ xòƒì˛õ

Ñ˛yã £ú ¢ÇÜ‡˛ Ï̂òÓ̊ ãòƒ Ñ˛õ≈# !òÓ≈yâ˛ò Ñ˛Ó̊y– ~£z !òÓ≈yâ˛ Ï̂òÓ̊ xy Ï̂Ü Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ Ñ˛yã!›˛

˛ô Ï̂v˛̧– Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛ Ï̂Ó̊ ì˛y Ï̂îÓ̊ õ Ï̂ïƒ ˆÌ Ï̂Ñ˛ ˆÎyÜƒ Ñ˛õ≈# Ï̂Ñ˛ !òÓ≈yâ˛ò Ñ˛Ó̊y õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊

=Ó̊&c˛ô)í≈ Ñ˛y Ï̂ãÓ̊ õ Ï̂ïƒ ˛ô Ï̂v˛̧–

(ii) Ñ˛y Ï̂ãÓ̊ !Ó Ï̂Ÿ’°Ïí (Job Analysis) ≠ Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊ xy Ï̂Ü õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ xòƒì˛õ

Ñ˛yã £ú Ñ˛y Ï̂ãÓ̊ ≤ÃÑ,̨ !ì˛ !òï≈yÓ̊í Ñ˛Ó̊y ~ÓÇ Á£z ãyì˛#Î̊ Ñ˛y Ï̂ãÓ̊ ãòƒ Ñ˛õ≈# Ï̂îÓ̊ Ñ˛# ãyì˛#Î̊

!ü«˛yÜì˛ ˆÎyÜƒì˛yñ î«˛ì˛y ~ÓÇ x!¶˛K˛ì˛y ≤Ã Ï̂Î̊yãòñ ˆ¢ÈÙÈ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy Ñ˛Ó̊y ~ÓÇ ì˛yÓ̊

Óyhfl˛Ó ≤Ã Ï̂Î̊yÜ Ñ˛Ó̊y–

(iii) Ñ˛yÎ≈¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy (Performance Appraisal) ≠ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ¢y Ï̂Ì

Î%_´ Óƒ!_ Ï̂́ ÏîÓ̊ Ñ˛yã £ú ˆÎ ¢Ñ˛ú Óƒ!_´ Ñ˛ Ï̂õ≈ !ò Ï̂Î̊y!ãì˛ xy Ï̂äÈò ì˛yÓ̊y ÎÌyÎÌ¶˛y Ï̂Ó ì˛y Ï̂îÓ̊

Ñ˛yã Ñ˛Ó̊ Ï̂äÈò !Ñ˛òy ˆ¢ÈÙÈ¢¡ô Ï̂Ñ≈̨  ˛ôÎ≈y Ï̂úyâ˛òy Ñ˛Ó̊y– ~Ó̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ ≤Ã!ì˛ î,!‹T

Ó̊yÖy ¢Ω˛Ó £Î̊–

(iv) Ñ˛õ≈# ≤Ã!ü«˛í (Training) ≠ Ñ˛õ≈#Ó̊y Îy Ï̂ì˛ ¢!‡˛Ñ˛¶˛y Ï̂Ó Ñ˛y Ï̂ãÓ̊ ≤Ã!ì˛ ì˛y Ï̂îÓ̊ î«˛ì˛y Ó,!k˛

Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ñ ˆ¢ãòƒ ¢ÇÜ‡˛ Ï̂òÓ̊ ì˛Ó̊ Ï̂ö˛ ì˛y Ï̂îÓ̊ Ï̂Ñ˛ ≤Ã!ü«˛í ˆîÁÎ̊y xyÓ!üƒÑ˛– ~£z ≤Ã!ü«˛í

÷ï%õye ˆÎ òì%̨ ò Ñ˛õ≈# Ï̂îÓ̊ ˆ«˛ Ï̂e£z ≤Ã Ï̂Îyãƒ £ Ï̂Ó ì˛y òÎ̊ñ ˛ô%Ó̊y Ï̂òy ˆÎ¢Ó Ñ˛õ≈# Ñ˛yã Ñ˛ Ï̂Ó̊ò

ì˛y Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ õyò v z̨ß̈Î̊ Ï̂òÁ ≤Ã!ü«˛í =Ó̊&c˛ô)í≈ ~ÓÇ ~£z Ñ˛yã õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊

xhs˛Ü≈ì˛–

(v) ˛ôy!Ó̊◊!õÑ˛ ¢Çe´yhs˛ Ñ˛yÎ≈yÓ!ú (Administration regarding remuneration) ≠ õyòÓ¢¡ôî

ÓƒÓfl įy˛ôòyÓ̊ =Ó̊&c˛ô)í≈ Ñ˛y Ï̂ãÓ̊ õ Ï̂ïƒ Ñ˛õ≈# Ï̂îÓ̊ ˛ôy!Ó̊◊!õÑ˛ ≤Ãîyò ¢¡ô Ï̂Ñ≈̨  ≤Ãüy¢!òÑ˛ Ñ˛yãÑ˛õ≈

˛ô Ï̂v˛̧– ˆÑ˛yò‰ Ñ˛õ≈# Ñ˛# ãyì˛#Î̊ Ñ˛y Ï̂ãÓ̊ ãòƒ Ñ˛ì˛ ˛ôy!Ó̊◊!õÑ˛ ˛ôy Ï̂Óò ì˛y !òï≈yÓ̊í Ñ˛Ó̊y ~£z

ÓƒÓfl įy˛ôòyÓ̊ xhs˛Ü≈ì˛–

(vi) Ñ˛õ≈# Ï̂îÓ̊ Ñ˛úƒyí (Employee welfare) ≠ Ñ˛õ≈# Ï̂îÓ̊ Ñ˛úƒyí¢yï Ï̂òÓ̊ ãòƒñ ì˛y ˆ¢ xy!Ì≈Ñ˛

ˆ£yÑ˛ Óy ¢yõy!ãÑ˛ ˆ£yÑ˛ñ õyòÓ¢¡ôî !Ó¶˛yÜ Ï̂Ñ˛ Î Ï̂Ì‹T ¢!e´Î̊ ÌyÑ˛ Ï̂ì˛ £Î̊– ö˛ Ï̂ú Ñ˛õ≈#Ó̊y

ˆÑ˛y¡ôy!ò Óy ≤Ã!ì˛¤˛yò ˆÌ Ï̂Ñ˛ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ ¢%̂ ÏÎyÜÈÙÈ¢%!Óïy ˆ˛ô Ï̂ì˛ ˛ôy Ï̂Ó̊–

(vii) Ñ˛õ≈# ï Ï̂Ó̊ Ó̊yÖy (Retaining the employees) ≠ Ñ˛õ≈# Ï̂Ñ˛ ˆÎÈÙÈˆÑ˛y Ï̂òy ¢ÇÜ‡˛ Ï̂ò ¢¡ô!_

(Asset) !£¢y Ï̂Ó !Ó Ï̂Óâ˛òy Ñ˛Ó̊y £Î̊– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ Ñ˛yã £ú Ñ˛õ≈# Ï̂îÓ̊ ˆÎyÜƒì˛y

xò%ÎyÎ̊# !Ó!¶˛ß̈ Ñ˛y Ï̂ã !òÎ%_´ Ñ˛Ó̊y ~ÓÇ ì˛y Ï̂îÓ̊ ãòƒ !Ó!¶˛ß̈ Ñ˛úƒyíõ)úÑ˛ ÓƒÓfl įy @˘Ã£í Ñ˛Ó̊y–

~£z¢Ó Ñ˛úƒyíõ)úÑ˛ ÓƒÓfl įy ˆÎyÜƒ Ñ˛õ≈# Ï̂Ñ˛ ≤Ã!ì˛¤˛y Ï̂ò ï Ï̂Ó̊ Ó̊yÖ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–
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(viii) Ñ˛õ≈# ¢¡ôÑ≈̨  (Employee relations) ≠ Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ ¢¡ôÑ≈̨  fl įy˛ô Ï̂òÓ̊ xòƒì˛õ õyïƒõ £ú

◊!õÑ˛ £zv z̨!òÎ̊ò (Trade Union)– ◊!õÑ˛ £zv z̨!òÎ̊ Ï̂òÓ̊ õyïƒ Ï̂õ Ñ˛õ≈#Ó̊y ì˛y Ï̂îÓ̊ îy!ÓîyÁÎ̊y

õy!úÑ˛ ˛ô Ï̂«˛Ó̊ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ xyîyÎ̊ Ñ˛ Ï̂Ó̊ò– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ Ñ˛yã £ú ◊!õÑ˛ Ï̂îÓ̊

îy!ÓîyÁÎ̊y ˆõ›˛y Ï̂òyÓ̊ ˆ«˛ Ï̂e ~õò ¶)̨ !õÑ˛y ˛ôyúò Ñ˛Ó̊y ÎyÓ̊ ö˛ Ï̂ú Ñ˛õ≈# Ï̂îÓ̊ ˆÎõò Ñ˛y Ï̂ãÓ̊

ˆ«˛ Ï̂e ¢%!Óïy £Î̊ñ ˆì˛õ!ò ≤Ã!ì˛¤˛yòÁ v z̨̨ ôÑ,̨ ì˛ £Î̊–

(ix) Ñ˛õ≈# Ï̂îÓ̊ ì˛Ìƒ ¢ÇÓ̊«˛í (Employee records) ≠ Ñ˛õ≈# Ï̂îÓ̊ ì˛Ìƒ ¢ÇÓ̊«˛í xÌ≈yÍ Ñ˛õ≈# Ï̂îÓ̊

!ü«˛yÜì˛ ˆÎyÜƒì˛yñ Ñ˛y Ï̂ã ˆÎyÜîy Ï̂òÓ̊ ì˛y!Ó̊Öñ ˆÑ˛yò‰ ˛ô Ï̂î Ñ˛õ≈# ˆÎyÜîyò Ñ˛ Ï̂Ó̊ Ï̂äÈñ ì˛y Ï̂îÓ̊

xy!Ì≈Ñ˛ ¢%!Óïy Ñ˛# ˆîÁÎ˚y £ Ï̂Î˚̂ ÏäÈñ xòƒyòƒ Ñ˛úƒyíõ)úÑ˛ ¢%̂ ÏÎyÜÈÙÈ¢%!Óïy ì˛yÓ˚y Ñ˛# ˛ôy Ï̂FäÈ

£zì˛ƒy!î ¢Çe´yhs˛ ì˛ÌƒˆÏÑ˛ ˆÓyG˛yÎ˚– ~£z ¢Ñ˛ú ì˛Ìƒy!î ¢ÇÓ˚«˛í õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòyÓ˚

xòƒì˛õ Ñ˛yã–

C. ˛ôÓ̊yõü≈ ≤Ãîyò ¢Çe´yhs˛ Ñ˛yÎ≈yÓ!ú (Advisory functions)

(i) v z̨Fâ˛ ÓƒÓfl įy˛ôòyÓ̊ ¢y Ï̂Ì Î%_´ Óƒ!_´ Ï̂îÓ̊ ˛ôÓ̊yõü≈ ≤Ãîyò (Advice to top management) ≠
õyòÓ¢¡ôî ÓƒÓfl įy˛ô Ï̂Ñ˛Ó̊ xòƒì˛õ Ñ˛yã £ú v z̨Fâ˛ ÓƒÓfl įy˛ôòyÓ̊ ¢y Ï̂Ì Î%_´ ˆÎ ¢Ñ˛ú Óƒ!_´

xy Ï̂äÈò ì˛y Ï̂îÓ̊ Ï̂Ñ˛ Ñ˛õ≈# ¢¡ô!Ñ≈̨ ì˛ !Ó!¶˛ß̈ !Ó°Ï̂ ÏÎ̊ ˛ôÓ̊yõü≈ ≤Ãîyòñ ÎyÓ̊ ö˛ Ï̂ú ¢ÇÜ‡˛ò !‡˛Ñ˛õ Ï̂ì˛y

â˛ú Ï̂ì˛ ˛ôy Ï̂Ó̊–

(ii) !Ó¶˛yÜ#Î̊ ≤Ãïyò Ï̂îÓ̊ ˛ôÓ̊yõü≈ ≤Ãîyò (Advice to departmental heads) ≠ õyòÓ¢¡ôî

ÓƒÓfl įy˛ô Ï̂Ñ˛Ó̊ Ñ˛yã £ú !Ó!¶˛ß̈ !Ó¶˛yÜ#Î̊ ≤Ãïyò Ï̂Ñ˛ õyòÓ¢¡ôî ¢¡ô!Ñ≈̨ ì˛ñ ˆÎõò õyòÓ¢¡ôî

˛ô!Ó̊Ñ˛“òyñ Ñ˛y Ï̂ãÓ̊ !Ó Ï̂Ÿ’°Ïíñ Ñ˛õ≈# !ò Ï̂Î̊yÜñ Ñ˛õ≈# !òÓ≈yâ˛òñ ≤Ã!ü«˛í £zì˛ƒy!î !Ó°Ï̂ ÏÎ̊ ˛ôÓ̊yõü≈

≤Ãîyò Ñ˛Ó̊y–

5.8 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ =Ó̊&c (Importance of Human Resource
Management)

!Ñ˛ä%È !ò!î≈‹T v ẑ̨ Ïjüƒ Ï̂Ñ˛ ¢ö˛ú Ñ˛Ó̊yÓ̊ ãòƒ ≤Ã!ì˛¤˛yò Ü Ï̂v˛̧ Á Ï̂‡˛– v ẑ̨ Ïjüƒ ì˛Öò£z ¢ö˛ú £Î̊ ÎÖò

¢ÇÜ‡˛ Ï̂òÓ̊ õyòÓ v z̨̨ ôyîyò ~ÓÇ õyòÓ Ó!ã≈ì˛ v z̨̨ ôyîyò=!úÓ̊ (Human and non-human elements)
ÎÌyÌ≈ ÓƒÓ£yÓ̊ ¢Ω˛Ó £Î̊– xì˛# Ï̂ì˛ ÓƒÓfl įy˛ôòyÓ̊ ¢y Ï̂Ì Î§yÓ̊y !äÈ Ï̂úò ì§̨ yÓ̊y ¢ÇÜ‡˛ Ï̂òÓ̊ õyòÓ Ó!ã≈ì˛

v z̨̨ ôyîyò=!úÓ̊ v z̨̨ ôÓ̊£z õ)úì˛ ≤Ãyïyòƒ !î Ï̂ì˛ò– !Ñ˛ls˛ ˛ôÓ̊Óì≈̨ #Ñ˛y Ï̂ú õyòÓ v z̨̨ ôyîy Ï̂òÓ̊ v z̨̨ ôÓ̊ =Ó̊&c Î Ï̂Ì‹T

Ó,!k˛ ˆ˛ô Ï̂Î̊ Ï̂äÈ– ~Ñ˛Ìy ÓúyÓ̊ x Į̈̂ ô«˛y Ó̊y Ï̂Ö òy ˆÎ Ñ§̨ yâ˛yõyú £Î̊ Ï̂ì˛y Ñ˛õ îy Ï̂õ e´Î̊ Ñ˛Ó̊y ¢Ω˛Óñ

Îs f̨̨ ôy!ì˛Á v z̨̨ ôÎ%_´¶˛y Ï̂Ó ÓƒÓ£yÓ̊ Ñ˛Ó̊y ¢Ω˛Óñ !Ñ˛ls˛ v z̨Í˛ôyîò ì˛Öò£z Ó,!k˛ ˛ôyÎ̊ ÎÖò ◊!õÑ˛ Óy Ñ˛õ≈#

Ñ˛y Ï̂ã v z̨Í¢y£ ˛ôyÎ̊ ~ÓÇ ì˛yÓ̊y ì˛y Ï̂îÓ̊ â)̨ v˛̧yhs˛ î«˛ì˛y ¢ÇÜ‡˛ Ï̂òÓ̊ Ñ˛y Ï̂ã úyÜyÎ̊–
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v z̨̨ ô Ï̂Ó̊Ó̊ xy Ï̂úyâ˛òy ˆÌ Ï̂Ñ˛ xyõÓ̊y Ó%G˛ Ï̂ì˛ ˛ôy!Ó̊ ˆÎ ¢ÇÜ‡˛ Ï̂òÓ̊ Ü!ì˛ü#úì˛y !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ õò%°Ïƒ

¢¡ô Ï̂îÓ̊ Ñ˛yõƒ ÓƒÓ£y Ï̂Ó̊Ó̊ v z̨̨ ôÓ̊ñ Îy õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ õyïƒ Ï̂õ£z ~Ñ˛õye ¢Ω˛Ó– ¢%ì˛Ó̊yÇ õyòÓ¢¡ôî

ÓƒÓfl įy˛ôòyÓ̊ =Ó̊&c x¢#õ– ò# Ï̂â˛ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ =Ó̊&c xy Ï̂úyâ˛òy Ñ˛Ó̊y £ú ≠

 õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ =Ó̊&c ≠

1. õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ö˛ Ï̂ú õyòÓ¢¡ô Ï̂îÓ̊ Ñ˛yõƒ ÓƒÓ£yÓ̊ ¢Ω˛Ó £Î̊–

2. ~£z ÓƒÓfl įy˛ôòy ¢ÇÜ‡˛ Ï̂òÓ̊ Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ ˆÓÜÓï≈Ñ˛ ü!_´ !£¢y Ï̂Ó Ñ˛yã Ñ˛ Ï̂Ó̊ ÎyÓ̊ ö˛ Ï̂ú

≤Ã!ì˛¤˛yò ¢â˛ú Ìy Ï̂Ñ˛ Á ì˛yÓ̊ Ñ˛õ≈≤ÃÓy£ ÓãyÎ̊ Ó̊yÖ Ï̂ì˛ ˛ôy Ï̂Ó̊–

3. ~£z ÓƒÓfl įy˛ôòy ¢ÇÜ‡˛ Ï̂òÓ̊ ¢Ó ˆ«˛ Ï̂eñ ˆÎõòÈÙÙÙÙÈv z̨Í˛ôyîòñ xy!Ì≈Ñ˛ñ !Ó˛ôíò £zì˛ƒy!î ≤Ã!ì˛!›˛

ˆ«˛ Ï̂e£z xyÓüƒÑ˛– ì˛y£z ~Ó̊ ˛ô!Ó̊!ï Óƒy˛ôÑ˛–

4. ~£z ÓƒÓfl˛iy˛ôòyÓ˚ ¢y£yˆÏÎƒ ◊!õÑ˛ ¢Ç@˘Ã£ñ !òÓ≈yâ˛òñ !òˆÏÎ˚yÜñ ≤Ã!ü«˛íñ õã%!Ó˚ ≤Ãîyòñ ¢%¤%˛

˛ô!Ó̊ Ï̂Óüñ !òÎ̊õü,Cúy £zì˛ƒy!î ÓãyÎ̊ Ó̊yÖy ¢Ω˛Ó £Î̊–

5. ~£z ÓƒÓfl įy˛ôòyÓ̊ õyïƒ Ï̂õ !ü Ï̂“ Üíì˛y!s f̨Ñ˛ Ó̊#!ì˛ò#!ì˛ ˆõ Ï̂ò â˛úy ¢Ω˛Ó £Î̊ ÎyÓ̊ ö˛ Ï̂ú ≤Ã!ì˛¤˛y Ï̂ò

!ò Ï̂Î̊y!ãì˛ ¢õhfl˛ Ñ˛õ≈# ÎÌy Ï̂ÎyÜƒ õÎ≈yîy ˛ôyÎ̊–

6. ~£z ÓƒÓfl įy˛ôòyÓ̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ Ñ˛úƒyíõ)úÑ˛ Ñ˛yÎ≈Ñ˛úy˛ô @˘Ã£í Ñ˛Ó̊y Á ¢¡±¢yÓ̊í Ñ˛Ó̊y ¢Ω˛Ó

£Î̊ñ ö˛ Ï̂ú Ñ˛õ≈# Ï̂îÓ̊ xyò%Üì˛ƒ Á õ Ï̂òyÓú Ó,!k˛ Ñ˛Ó̊y ¢Ω˛Ó £Î̊–

7. ~£z ÓƒÓfl įy˛ôòyÓ̊ ¢y£y Ï̂Îƒ Ñ˛õ≈# Ï̂îÓ̊ î«˛ì˛y Á ˆÎyÜƒì˛y Ï̂Ñ˛ ˛ô)í≈õyeyÎ̊ ÓƒÓ£yÓ̊ Ñ˛Ó̊y ¢Ω˛Ó £Î̊–

8. ~£z ÓƒÓfl įy˛ôòyÓ̊ ¢y£y Ï̂Îƒ Ñ˛õ≈# Ï̂îÓ̊ ˛ô!Ó̊â˛yúò ¢Çe´yhs˛ ¢%!ò!î≈‹T ò#!ì˛ !òï≈yÓ̊í ¢Ω˛Ó £Î̊–

9. Ñ˛õ≈# Á õy!úÑ˛ Ï̂îÓ̊ õ Ï̂ïƒ ˛ôyÓ̊fl˛ô!Ó̊Ñ˛ ¢õ Ï̂G˛yì˛y Á !ÓŸªy¢ Ï̂Óyï ãy@˘Ãì˛ Ñ˛ Ï̂Ó̊ õyòÓ¢¡ôî

ÓƒÓfl įy˛ôòy ◊!õÑ˛ õy!úÑ˛ ¢¡ôÑ≈̨ Ï̂Ñ˛ v z̨ß̈!ì˛Ó̊ ˛ôÎ≈y Ï̂Î̊ !ò Ï̂Î̊ ÎyÎ̊–

10. Ñ˛õ≈# Ï̂îÓ̊ xò%≤Ãy!íì˛Ñ˛Ó̊í Á Óƒ!_´c !ÓÑ˛y Ï̂ü õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy ≤Ãì˛ƒ«˛¶˛y Ï̂Ó ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

11. ≤Ã!ì˛¤˛y Ï̂òÓ̊ o Ï̂ÓƒÓ̊ ÓƒÎ̊ £…y Ï̂¢ Ñ˛õ≈# Ï̂îÓ̊ ¶)̨ !õÑ˛y xì˛ƒhs˛ =Ó̊&c˛ô)í≈– ì˛y Ï̂îÓ̊ Ï̂Ñ˛ Îì˛ î«˛ì˛yÓ̊

¢y Ï̂Ì ÓƒÓ£yÓ̊ Ñ˛Ó̊y Îy Ï̂Óñ Ñ§̨ yâ˛yõyú Óy xòƒyòƒ ÓƒÎ̊Á oì˛ Ñ˛õ £ Ï̂Ó– ö˛ Ï̂ú ¢yõ!@˘ÃÑ˛¶˛y Ï̂Ó

v z̨Í˛ôyîò ÓƒÎ̊ £…y¢ ˛ôy Ï̂Ó–

12. õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy ÓƒÓfl įy˛ôòyÓ̊ fl˛̈yÎ̊%ì˛s f̨– ~Ó̊ õyïƒ Ï̂õ õyòÓ¢¡ô Ï̂îÓ̊ =íÜì˛ õyò Ó,!k˛

˛ôyÎ˚–

13. ~£z ÓƒÓfl įy˛ôòyÓ̊ õyïƒ Ï̂õ v z̨Í˛ôyîòñ e´Î̊ñ !Óe´Î̊ñ xÌ≈¢Çfl įyò £zì˛ƒy!î Ñ˛y Ï̂ã !òÎ%_´ !Ó!¶˛ß̈

Ñ˛õ≈# Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ õ Ï̂ïƒ ¢Ç Ï̂Îyãòy xy Ï̂¢–

14. õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy ¢Ó≈ãò#ò– ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢Ó≈̂ Ï«˛ Ï̂e ˆÎ Ï̂£ì%̨  Ñ˛õ≈# Ï̂îÓ̊ ≤Ã Ï̂Î̊yãò xòfl ∫̨#Ñ˛yÎ≈ñ

ˆ¢ãòƒ ~Ñ˛Ìy ÓúyÓ̊ x Į̈̂ ô«˛y Ó̊y Ï̂Ö òy ˆÎ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy ¢Ó≈ãò#ò–
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5.9 ¢yÓ̊yÇü

õyòÓ¢¡ôî Óú Ï̂ì˛ õyò%̂ Ï°ÏÓ̊ Óy!£ƒÑ˛ xyÓÓ̊í Ï̂Ñ˛ ˆÓyG˛yÎ̊ òy– õyò%̂ Ï°ÏÓ̊ õ Ï̂ïƒ ˆÎ K˛yòñ î«˛ì˛yñ

¢,ãòü#ú «˛õì˛yñ ≤Ã!ì˛¶˛y £zì˛ƒy!î Ìy Ï̂Ñ˛ ~ÓÇ ~£z ¢Ñ˛ú =íyÓ!úÓ˚ ¢y£y Ï̂Îƒ õyò%°Ï ˆÎ Ñ˛õ≈Î Ï̂K˛

¢y!õú £Î˚ Á ¢ÇÜ‡˛ Ï̂òÓ˚ v z̨ß¨!ì˛Ñ˛ Ï̂“ !ò Ï̂ã Ï̂îÓ˚ !ò Ï̂Î˚y!ãì˛ Ñ˛ Ï̂Ó˚ ¢yõ!@˘ÃÑ˛¶˛y Ï̂Ó ì˛y£z £ú õyò!ÓÑ˛

¢¡ôî– ~£z õyò!ÓÑ˛ ¢¡ôî Ï̂Ñ˛ ˆÎ ˆÑ˛Ôüú xÓú¡∫̂ ÏòÓ̊ õyïƒ Ï̂õ ¢%̂ ÏÎyÜƒ Á ü!_´üyú# Ñ˛õ≈# Ü‡˛ò

Ñ˛Ó˚ˆÏì˛ ˛ôyˆÏÓ˚ Îy ¢ÇÜ‡˛ˆÏòÓ˚ ¢y!Ó≈Ñ˛ v˛zß¨Î˚ˆÏò ¢y£yÎƒ Ñ˛ˆÏÓ˚ñ ì˛y £ú õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòy– ~£z

ÓƒÓfl įy˛ôòyÓ̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂Ñ˛ ì˛yÓ̊ ˆÎyÜƒì˛y xò%ÎyÎ̊# Ñ˛y Ï̂ã !ò Ï̂Î̊yÜ Ñ˛Ó̊y Á ˆ¢£z Ñ˛y Ï̂ã ì˛y Ï̂Ñ˛ î«˛ Ñ˛ Ï̂Ó̊

ˆì˛yúy ¢Ω˛Ó £Î̊– ~£z ÓƒÓfl įy˛ôòyÓ̊ ˛ô!Ó̊!ïÓ̊ xhs˛Ü≈ì˛ !Ó°ÏÎ̊=!ú £ú õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyñ Ñ˛y Ï̂ãÓ̊

!Ó Ï̂Ÿ’°Ïí £zì˛ƒy!î– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy ¢¡ô Ï̂Ñ≈̨  ≤ÃyÌ!õÑ˛ ïyÓ̊íy ~£z ~Ñ˛Ñ˛ ˆÌ Ï̂Ñ˛ ãyò Ï̂ì˛ ˛ôyÓ̊y

ÎyˆÏÓ–

5.10 xò%ü#úò#

Ñ˛V Ó˝˛ôäÈ® !¶˛!_Ñ˛ ≤ÃŸ¿yÓú#

1– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ xÌ≈ £ú õò%°Ïƒ ¢¡ô Ï̂îÓ̊ ________ ÓƒÓ£yÓ̊–

Ñ˛V ¢ˆÏÓ≈y_õ ÖV ¢yïyÓ˚í

ÜV ÓƒÓ£y!Ó˚Ñ˛ áV ¢Ó≈!ò¡¨

2– ÚÚõyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ xÌ≈ £ú õyò!ÓÑ˛ ¢¡ô Ï̂îÓ̊ ¢ Ï̂Ó≈y_õ ÓƒÓ£yÓ̊ÛÛÈÙÙÙÙÈ~!›˛ Ñ˛yÓ̊ v z̨!_´–

Ñ˛V !˛ô›˛yÓ̊ v»̨ yÑ˛yÓ̊ ÖV ˆv˛ú ˆÓÑ˛

ÜV @˘Ãy£yõ áV Ó%â˛yòò

3– HRM õ Ï̂v˛ú ˆÑ˛yò‰ ¢Çfl įyÓ̊ ˜ì˛!Ó̊⁄

Ñ˛V American Society for Training and Development
ÖV Training and Development Society of India
ÜV Ministry of Commerce, Government of India
áV Training Organisation of Singapore

4– õyòÓ¢¡ô Ï̂îÓ̊ ˆ«˛ Ï̂e Ñ˛y!A«˛ì˛ ú Ï̂«˛ƒÓ̊ õ Ï̂ïƒ !ò¡̈!ú!Öì˛ ˆÑ˛yò!›˛ xhs˛¶%≈̨ _´ òÎ̊⁄

Ñ˛V Ñ˛y Ï̂ãÓ̊ =íÜì˛ ¢%fl į ˛ô!Ó̊ Ï̂Óü ¢,!‹T ÖV v z̨Í˛ôy!îÑ˛y ü!_´ Ó,!k˛

ÜV ˛ô!Ó˚Óì≈̨ ò Ï̂Ñ˛ o&ì˛ì˛yÓ˚ ¢y Ï̂Ì @˘Ã£í áV ≤Ã!ì˛¤˛y Ï̂òÓ˚ xy!Ì≈Ñ˛ ì˛yÓ˚úƒ ÓãyÎ˚ Ó˚yÖy
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5– ÎyÓ̊ ¢y£y Ï̂Îƒ ¢õhfl˛ Ñ˛õ≈# Ï̂Ñ˛ ì˛y Ï̂îÓ̊ ¢õ¢ƒy î)Ó̊ Ñ˛Ó̊yÓ̊ Óƒ!_´Üì˛ v ẑ̨ ÏîƒyÜ ˆòÁÎ̊y !ò!ÿ˛ì˛ Ñ˛Ó̊y

ÎyÎ̊ ì˛y Ï̂Ñ˛ Ó Ï̂úÈÙÙÙÙÈ

Ñ˛V Ñ˛õ≈# ¢y£yÎƒ ÖV Ñ˛õ≈# ¢¡ôÑ≈̨

ÜV Ñ˛õ≈# «˛!ì˛˛ô)Ó˚í áV Ñ˛õ≈# Ü Ï̂Ó°Ïíy

ÖV ¢Ç!«˛Æ ≤ÃŸ¿yÓú# ≠

1– õyò!ÓÑ˛ ¢¡ôî Ñ˛y Ï̂Ñ˛ Ó Ï̂ú⁄

2– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ¢ÇK˛y !îò–

3– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ≤ÃÑ,̨ !ì˛ ¢¡ô Ï̂Ñ≈̨  î%!›˛ !Ó°ÏÎ̊ v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

4– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ˛ô!Ó̊!ï ¢¡ô Ï̂Ñ≈̨  î%!›˛ !Ó°ÏÎ̊ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

5– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ î%!›˛ Ñ˛yÎ≈yÓú# v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

ÜV î#á≈ ≤ÃŸ¿yÓú# ≠

1– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ¢ÇK˛y !îò– ~Ó̊ ≤ÃÑ,̨ !ì˛ ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy !îò–

2– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ ˛ô!Ó̊!ï ¢¡ô Ï̂Ñ≈̨  xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

3– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ Ñ˛yÎ≈yÓú# xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

4– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ =Ó̊&c=!ú Ñ˛# Ñ˛#⁄

5– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy Ñ˛y Ï̂Ñ˛ Ó Ï̂ú⁄ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy ¢Çe´yhs˛ Ñ˛yÎ≈=!ú Ñ˛# Ñ˛# xy Ï̂úyâ˛òy

Ñ˛Ó̊&ò–

__________
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~Ñ˛Ñ˛ 6   õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyñ Ñ˛õ#ÈÙÈ¢Ç@Ã̆£ ~ÓÇ !òÓ≈yâ˛ò (Human
Resource Planning, Recruitment and Selection)

õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy

Ü‡˛ò

6.1 v ẑ̨ Ïjüƒ

6.2 ≤Ãhfl˛yÓòy

6.3 õyòÓ¢¡ôîÈ ˛ô!Ó̊Ñ˛“òyÓ̊ ¢ÇK˛y

6.4 õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛y

6.5 õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ˜Ó!ü‹Tƒ

6.6 õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ïy˛ô

Ñ˛õ≈# ¢Ç@˘Ã£ ~ÓÇ !òÓ≈yâ˛ò

6.7 Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã Ï̂£Ó˚ ¢ÇK˛y

6.8 Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã Ï̂£Ó˚ ≤Ã Ï̂Î˚yãò#Î˚ì˛y

6.9 Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã Ï̂£Ó̊ v z̨Í¢¢õ)£

6.10 Ñ˛õ≈# !òÓ≈yâ˛ò ¢ÇK˛y

6.11 Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊ ò#!ì˛

6.12 Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊ ïy˛ô

6.13 ¢yÓ˚yÇü

6.14 xò%ü#úò#

6.1 v ẑ̨ Ïjüƒ

~£z ~Ñ Į̈Ñ˛!›˛ ˆÌ Ï̂Ñ˛ !ò¡̈!ú!Öì˛ ïyÓ̊íy ˛ôyÁÎ̊y Îy Ï̂ÓÈÙÙÙÙÈ

 õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ¢ÇK˛y Á ≤Ã Ï̂Î̊yãò#Î̊ì˛y

 õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ˜Ó!ü‹Tƒ Á ïy˛ô¢Ñ˛ú

 Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã Ï̂£Ó̊ ¢ÇK˛y

 Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã Ï̂£Ó̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛y

86
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 Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã Ï̂£Ó̊ v z̨Í¢¢õ)£

 Ñ˛õ≈# !òÓ≈yâ˛ò ¢ÇK˛y Á ò#!ì˛

 Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊ ïy˛ô¢õ)£

6.2 ≤Ãhfl˛yÓòy

¶˛!Ó°Ïƒ Ï̂ì˛ ¢ÇÜ‡˛ Ï̂ò ˆÎyÜƒ Ñ˛õ≈#Ó̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛y ¢¡ô Ï̂Ñ≈̨  ˛ô)Ó≈yò%õyò Ñ˛Ó̊y ~ÓÇ ˆÎ¢Ó Ñ˛õ≈# ¢ÇÜ‡˛ Ï̂ò

Ñ˛õ≈Ó̊ì˛ ì˛y Ï̂îÓ̊ Ï̂Ñ˛ xyÓ̊Á v z̨̨ ôÎ%_´¶˛y Ï̂Ó ÓƒÓ£yÓ̊ Ñ˛Ó̊yÓ̊ ˆÎ ≤Ã!e´Î̊y ì˛y Ï̂Ñ˛ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy !£¢y Ï̂Ó

!Ó Ï̂Óâ˛òy Ñ˛Ó̊y £Î̊– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy ¢ÇÜ‡˛ Ï̂òÓ̊ ú«˛ƒ˛ô)Ó̊ Ï̂íÓ̊ =Ó̊&c˛ô)í≈ v z̨̨ ôyîyò !£¢y Ï̂Ó fl ∫̨#Ñ,̨ ì˛–

~£z ˛ô!Ó̊Ñ˛“òyÓ̊ õyïƒ Ï̂õ õyòÓ¢¡ôî ¢¡∫̂ Ïı˛ ì˛Ìƒ ¢Ç@˘Ã£ñ Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ îy!Î̊c Ó^˘›˛òñ ≤Ã!ì˛¶˛yõÎ̊ Ñ˛õ≈#

¢,!‹T £zì˛ƒy!î !Ó°Ï̂ ÏÎ̊ ú«˛ƒ Ó̊y Ï̂Ö– ~Ó̊£z ¢)e ï Ï̂Ó̊ ˆÎ¢Ó !Ó°ÏÎ̊ ¢¡ô Ï̂Ñ≈̨  xy Ï̂úyâ˛òy ≤Ãy¢!DÑ˛ ì˛y £ú

Ñ˛õ≈# ¢Ç@˘Ã£ Á ì˛yÓ̊ v z̨Í¢¢õ)£ñ Ñ˛õ≈# !òÓ≈yâ˛òñ ì˛yÓ̊ =Ó̊&cñ ò#!ì˛ Á ïy˛ô¢õ)£ ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy ÌyÑ˛y

xyÓ!üƒÑ˛– ~£z ¢õhfl˛ !Ó°ÏÎ̊ ~£z ~Ñ˛Ñ˛ xy Ï̂úyâ˛òyÓ̊ õyïƒ Ï̂õ ïyÓ̊íy ˛ôyÁÎ̊y ¢Ω˛Ó £ Ï̂Ó–

6.3 ¢ÇK˛y (Definition)

¶˛!Ó°Ïƒ Ï̂ì˛ ¢ÇÜ‡˛ Ï̂ò ˆÎyÜƒ Ñ˛õ≈#Ó̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛y ¢¡ô Ï̂Ñ≈̨  ˛ô)Ó≈yò%õyò Ñ˛Ó̊y ~ÓÇ ˆÎ¢Ó Ñ˛õ≈# ¢ÇÜ‡˛ Ï̂ò

Ñ˛õ≈Ó̊ì˛ ì˛y Ï̂îÓ̊ Ï̂Ñ˛ xyÓ̊Á v z̨̨ ôÎ%_´¶˛y Ï̂Ó ÓƒÓ£yÓ̊ Ñ˛Ó̊yÓ̊ ˆÎ ≤Ã!e´Î̊y ì˛y Ï̂Ñ˛ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy !£¢y Ï̂Ó

!Ó Ï̂Óâ˛òy Ñ˛Ó̊y £Î̊– ¢%ì˛Ó̊yÇ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy £ú ~õò ~Ñ˛ ≤Ã!e´Î̊y ÎyÓ̊ õyïƒ Ï̂õ ≤Ã!ì˛¤˛yò ì˛yÓ̊

â˛y!£îyõ Ï̂ì˛y ¢!‡˛Ñ˛ =í¢¡ôß̈ Ñ˛õ≈# !ò Ï̂Î̊yÜ Ñ˛Ó̊ Ï̂ì˛ ˆÎõò ˛ôy Ï̂Ó̊ñ ˆì˛õ!ò ì˛y Ï̂îÓ̊ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ ÎÌyÎÌ

Ñ˛yã xyîy Ï̂Î̊ ¢õÌ≈ £Î̊–

õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy ì˛y£z ¢ÇÜ‡˛ Ï̂òÓ̊ ú«˛ƒÈÙÈ˛ô)Ó̊ Ï̂íÓ̊ =Ó̊&c˛ô)í≈ v z̨̨ ôyîyò !£¢y Ï̂Ó fl ∫̨#Ñ,̨ ì˛– õò%°Ïƒ

ü!_´ ˛ô!Ó̊Ñ˛“òy Ï̂Ñ˛ Óì≈̨ õy Ï̂ò õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy (Human Resource Planning) Ó Ï̂ú– õyòÓ¢¡ôî

˛ô!Ó̊Ñ˛“òy ¢¡∫̂ Ïı˛ !Ñ˛ä%È =Ó̊&c˛ô)í≈ Óƒ!_´Ó̊ ¢ÇK˛y ò# Ï̂â˛ ˆîÁÎ̊y £ú ≠

 ˆv˛ Ï̂Ñ˛ò Ï̂ãy Á Ó̊!Ó™ (Decenzo & Robbins)ÈÙÈ~Ó̊ õ Ï̂ì˛ñ ÚÚõyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy £ú

¢ÇÜ‡˛ Ï̂ò ¶˛!Ó°Ïƒ Ï̂ì˛ ¢!‡˛Ñ˛ ¢ÇÖƒyÎ̊ ¢!‡˛Ñ˛ ïÓ̊ Ï̂òÓ̊ Ñ˛õ≈#Ó̊ â˛y!£îy ~ÓÇ ˆÎyÜyò !òï≈yÓ̊ Ï̂íÓ̊

~Ñ˛!›˛ ≤Ã!e´Î̊yÛÛ– (Human resource planning is the process of forecasting an
organisation's future demand for and supply of, the right type of people
in the right number.)

 Üv≈̨ ò õƒyÑ˛ Ï̂ÓÌ (Gordon McBeath)ÈÙÈ~Ó̊ õ Ï̂ì˛ñ ÚÚ¢õhfl˛ ¢)e ˆÌ Ï̂Ñ˛ ¢ÇÜ‡˛ Ï̂ò ˛ô!Ó̊Ñ˛“òy

xò%ÎyÎ̊# ¢!‡˛Ñ˛ ïÓ̊ Ï̂òÓ̊ ¢!‡˛Ñ˛ Ñ˛õ≈# ¢Ó̊ÓÓ̊y£ Ñ˛Ó̊y £ú õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÛÛ– (Planning



NSOU  NEC-MG-0288

of human resource supplies to provide the organisation with the right
types of people from all sources to meet the planned requirements.)

6.4 õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ≤Ã̂ ÏÎ̊yãò#Î̊ì˛y (Need for Human Resource
Planning)

ò# Ï̂â˛ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛y xy Ï̂úyâ˛òy Ñ˛Ó̊y £ú ≠

1. õyòÓ¢¡ôî ¢¡∫̂ Ïı˛ ì˛Ìƒ ¢Ç@Ã̆£ (Obtaining information for human resource planning) ≠
≤Ã!ì˛¤˛y Ï̂òÓ̊ !Ó!¶˛ß̈ !Ó¶˛y Ï̂Ü !Ó!¶˛ß̈ ¢õ Ï̂Î̊ Ñ˛õ≈#Ó̊ ≤Ã Ï̂Î̊yãò £Î̊– Ñ˛# ãyì˛#Î̊ Ñ˛õ≈# Á Ñ˛ì˛ãò Ñ˛õ≈#Ó̊

≤Ã Ï̂Î̊yãò £ Ï̂Ó ˆ¢ÈÙÈ¢¡∫̂ Ïı˛ ¢!‡˛Ñ˛ ˛ô)Ó≈yò%õyò òy Ñ˛Ó̊ Ï̂ì˛ ˛ôyÓ̊ Ï̂ú ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛yã Óƒy£ì˛ £Î̊– ˆ¢ãòƒ

!Ó!¶˛ß̈ !Ó¶˛yÜ ˆÌ Ï̂Ñ˛ v z̨̨ ô!Ó̊v z̨_´ ì˛Ìƒ ¢Ç@˘Ã£ Ñ˛ Ï̂Ó̊ õyòÓ¢¡ô Ï̂îÓ̊ ˛ô!Ó̊õyí !òï≈yÓ̊í Ñ˛Ó̊y £Î̊–

2. ≤Ã!ì˛¤˛y Ï̂òÓ̊ v ẑ̨ Ïjüƒ ˛ô)Ó̊í (Realisation of enterprise objective) ≠ ≤Ã!ì˛¤˛y Ï̂òÓ̊ v ẑ̨ Ïjüƒ

˛ô)Ó˚̂ Ïí Ñ˛õ≈#Ó˚y ¢Ó Ï̂â˛ Ï̂Î˚ =Ó˚&c˛ô)í≈ v z̨̨ ôyîyò !£¢y Ï̂Ó !Ó Ï̂Ó!â˛ì˛ £Î˚– Ñ˛õ≈#Ó˚y î«˛ òy £ Ï̂ú

≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛yã ¢!‡˛Ñ˛¶˛y Ï̂Ó ¢¡ôß̈ Ñ˛Ó̊y ¢Ω˛Ó £Î̊ òy– ¢ÇÜ‡˛ Ï̂òÓ̊ !Ó!¶˛ß̈ hfl˛ Ï̂Ó̊ ˆÎ ïÓ̊ Ï̂òÓ̊

Ñ˛õ≈#Ó˚ ≤ÃˆÏÎ˚yãò £Î˚ ˆ¢£z ˛ô!Ó˚Ñ˛“òy ¢!‡˛Ñ˛¶˛yˆÏÓ @˘Ã£í Ñ˛Ó˚ˆÏì˛ òy ˛ôyÓ˚ˆÏú ≤Ã!ì˛¤˛yˆÏòÓ˚

v ẑ̨ Ïjüƒ˛ô)Ó̊í Óƒy£ì˛ £Î̊ ~ÓÇ ˆ¢ãòƒ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy xyÓüƒÑ˛–

3. Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ îy!Î̊c Ó ˘̂›˛ò (Distribution of responsibilities among the employees) ≠
Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ Ñ˛y Ï̂ãÓ̊ îy!Î̊c Ó^˘›˛ Ï̂òÓ̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ Óƒ!_´Üì˛ î«˛ì˛y ˆÎõò Ó,!k˛ ˛ôyÎ̊ñ

x˛ôÓ˚!îˆÏÑ˛ ≤Ã!ì˛¤˛yˆÏòÓ˚ v˛zˆÏjüƒ ¢ö˛ú Ñ˛Ó˚yÁ ¢Ω˛Ó £Î˚– ~£z îy!Î˚c Ó^˘›˛ò õyòÓ¢¡ôî

˛ô!Ó̊Ñ˛“òyÓ̊ õyïƒ Ï̂õ ¢Ω˛Ó– ¢%ì˛Ó̊yÇ Ñ˛#¶˛y Ï̂Ó ~ÓÇ ˆÑ˛yò‰ ãyì˛#Î̊ Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ îy!Î̊c Ó^˘›˛ò

Ñ˛Ó̊y £ Ï̂Ó ì˛y õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ myÓ̊y !fl įÓ̊ Ñ˛Ó̊y £Î̊–

4. ÓƒÎ̊ ¢Ç Ï̂«˛˛ô (Cost reduction) ≠ Ñ˛õ≈# ¢Ç@˘Ã£ ˆÌ Ï̂Ñ˛ ÷Ó̊& Ñ˛ Ï̂Ó̊ ≤Ã!ü«˛í Á îy!Î̊c Ó^˘›˛ò

¢õÎ̊¢y Į̈̂ ô«˛ Óƒy˛ôyÓ̊– Î!î ¢!‡˛Ñ˛ ˛ô!Ó̊Ñ˛“òy @˘Ã£ Ï̂íÓ̊ õyïƒ Ï̂õ Ñ˛õ≈#Ó̊ =íÜì˛ Á ˛ô!Ó̊õyíÜì˛

õyò !òï≈yÓ̊í Ñ˛Ó̊y ¢Ω˛Ó £Î̊ ˆ¢ Ï̂«˛ Ï̂e ¢õÎ̊ ¢Ç Ï̂«˛ Į̈̂ ôÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì ÓƒÎ̊ ¢Ç Ï̂«˛˛ôÁ Ñ˛Ó̊y

¢Ω˛Ó £Î̊– ~ãòƒÁ ≤Ã!ì˛¤˛y Ï̂ò õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy @˘Ã£í Ñ˛Ó̊yÓ̊ ≤Ã Ï̂Î̊yãò £Î̊–

5. ¶˛!Ó°ÏƒÍ ÓƒÎ̊ xò%õyò (Estimation of future cost) ≠ Ñ˛õ≈# Ï̂îÓ̊ ˛ôy!Ó̊◊!õÑ˛ ≤Ãîy Ï̂òÓ̊ õyïƒ Ï̂õ ì˛y Ï̂îÓ̊

î«˛ì˛y Ó,!k˛ ˛ôyÎ˚– ¶˛!Ó°ÏƒˆÏì˛ Ñ˛õ≈#Ó˚y Ñ˛ì˛ ˛ôy!Ó˚◊!õÑ˛ ˛ôyˆÏÓ ì˛yÓ˚ ¢!‡˛Ñ˛ ˛ô!Ó˚õyí !òï≈yÓ˚í Ñ˛Ó˚y

xyÓüƒÑ˛– ¢!‡˛Ñ˛ õyòÓ¢¡ôî ˛ô!Ó˚Ñ˛“òyÓ˚ õyïƒ Ï̂õ Ñ˛õ≈# ¢Çe´yhs˛ ¶˛!Ó°ÏƒÍ ÓƒÎ˚ xò%õyò Ñ˛Ó˚y ¢Ω˛Ó–

6. î«˛ì˛y Ó,!k˛ (Increase in efficiency) ≠ òì%̨ ò Ñ˛õ≈# Ï̂îÓ̊ òì%̨ ò Ñ˛y!Ó̊Ü!Ó̊ !ÓîƒyÎ̊ !ü!«˛ì˛ Ñ˛Ó̊y

ãÓ̊&!Ó̊– òì%̨ ò ïÓ̊ Ï̂òÓ̊ v z̨Í˛ôyîò ≤Ã!e´Î̊y Óy òì%̨ ò Ñ˛úy Ï̂Ñ˛Ôüú Î!î Ñ˛õ≈#Ó̊y Ó̊Æ Ñ˛Ó̊ Ï̂ì˛ òy
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˛ôy Ï̂Ó̊ñ ˆ¢ Ï̂«˛ Ï̂e Ñ˛õ≈#Ó̊y î«˛ì˛y xã≈ò Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ òyñ ö˛ Ï̂ú v z̨Í˛ôyîò Ó,!k˛ ˛ôyÎ̊ òy Á

ÓƒÎ̊¢Ç Ï̂«˛˛ôÁ á Ï̂›˛ òy– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy Ñ˛õ≈# Ï̂îÓ̊ î«˛ì˛y Ó,!k˛ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

7. ˛ô!Ó˚Óì≈˛ˆÏòÓ˚ ¢yˆÏÌ Öy˛ô ÖyÁÎ˚yˆÏòy (Coping with the change) ≠ ÓyãyˆÏÓ˚ ì˛#Ó 

≤Ã!ì˛ Ï̂Îy!Üì˛yñ ≤ÃÎ%!_´Ó̊ ˛ô!Ó̊Óì≈̨ òñ ¢Ó̊Ñ˛y!Ó̊ !òÎ̊õò#!ì˛ £zì˛ƒy!î ~Öò Ö%Ó£z ˛ô!Ó̊!â˛ì˛ á›˛òy–

õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy ~£z¢Ó ˛ô!Ó̊Óì≈̨ Ï̂òÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì ˛ô!Ó̊Óì≈̨ ò Ñ˛Ó̊y ≤Ã Ï̂Î̊yãò– Óyãy Ï̂Ó̊

ì˛#Ó  ≤Ã!ì˛ Ï̂Îy!Üì˛y £ Ï̂ú ˆÑ˛y¡ôy!ò Ï̂ì˛ Ñ˛# ãyì˛#Î̊ Ñ˛õ≈# xyÓüƒÑ˛ñ ≤ÃÎ%!_´Ó̊ ˛ô!Ó̊Óì≈̨ ò £ Ï̂ú

Ñ˛õ≈# Ï̂îÓ̊ Ñ˛# ãyì˛#Î̊ =íÜì˛ õyò ÌyÑ˛y xyÓüƒÑ˛ñ ¢Ó̊Ñ˛yÓ̊ Ñ˛õ≈# ¢Çe´yhs˛ Ñ˛# ò#!ì˛ @˘Ã£í

Ñ˛Ó˚̂ ÏÓò £zì˛ƒy!î !Ó°ÏÎ˚ ˆÎõò Ñ˛ Ï̂Ó˚ ˛ô!Ó˚Ó!ì≈̨ ì˛ £ Ï̂Ó ˆ¢£z¢Ó ˛ô!Ó˚Óì≈̨ Ï̂òÓ˚ ¢y Ï̂Ì ≤Ã!ì˛¤˛yò

Ñ˛#¶˛y Ï̂Ó !ò Ï̂ã Ï̂Ñ˛ ˛ô!Ó̊Ó!ì≈̨ ì˛ Ñ˛Ó̊ Ï̂Ó ì˛yÁ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ õyïƒ Ï̂õ Ñ˛Ó̊y ¢Ω˛Ó–

8. ≤Ã!ì˛¶˛yõÎ̊ Ñ˛õ≈# ¢,!‹T Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ (Creating talented personnel) ≠ Óì≈̨ õyò v z̨ß̈ì˛

≤ÃÎ%!_´Ó̊ Î%̂ ÏÜ ~õò Ñ˛õ≈# îÓ̊Ñ˛yÓ̊ ÎyÓ̊ ˆ˛ôüyÜì˛ ˆÎyÜƒì˛y xì˛ƒhs˛ ˆÓ!ü– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy

@˘Ã£ Ï̂íÓ̊ õyïƒ Ï̂õ ˆÎõò ˆÎyÜƒì˛y¢¡ôß̈ Ñ˛õ≈# ˛ôyÁÎ̊y ¢Ω˛Ó £Î̊ñ ˆì˛õ!ò ì˛y Ï̂îÓ̊ õ Ï̂ïƒ ≤Ã!ì˛¶˛yÓ̊

Îy Ï̂ì˛ !ÓÑ˛yü á Ï̂›˛ ˆ¢ÈÙÈ¢¡ô Ï̂Ñ≈̨  Ñ˛yÎ≈Ñ˛Ó̊# ˛ô!Ó̊ Ï̂Óü Ü Ï̂v˛̧ ˆì˛yúyÁ ¢Ω˛Ó £Î̊–

9. î%Ó≈ú ˆ◊!íÓ̊ ãòƒ ¢ÇÓ̊«˛ Ï̂íÓ̊ ÓƒÓfl įy Ñ˛Ó̊y (Protection of weaker section) ≠ Ñ˛õ≈# Ï̂îÓ̊

Ñ˛y Ï̂ã !ò Ï̂Î̊yÜ Ñ˛Ó̊y ~ÓÇ ˛ô Ï̂îyß̈!ì˛Ó̊ ≤Ã Ï̂Ÿ¿ Óì≈̨ õy Ï̂ò õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy Ñ˛Ó̊ Ï̂ì˛ £ Ï̂ú

ì˛ö˛!ü!ú ãy!ì˛ñ üyÓ̊#!Ó̊Ñ˛¶˛y Ï̂Ó x«˛õ ~ÓÇ xòƒyòƒ xò@˘Ã¢Ó̊ ˆ◊!íÓ̊ !î Ï̂Ñ˛ ú«˛ Ó̊yÖ Ï̂ì˛

£Î̊– ~ Ï̂îÓ̊ ãòƒ !ò!î≈‹T ¢ÇÖƒÑ˛ xy¢ò ¢ÇÓ̊«˛í Ñ˛Ó̊y õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ xòƒì˛õ ú«˛ƒ–

10. xyhs˛ã≈y!ì˛Ñ˛ ˆÑ˛Ôüú (Internal Strategies) ≠ xyhs˛ã≈y!ì˛Ñ˛ hfl˛ Ï̂Ó̊ Ñ˛õ≈# !ò Ï̂Î̊yÜ Ó,!k˛ ˆ˛ô Ï̂Î̊ Ï̂äÈ

!ÓŸªyÎ̊ Ï̂òÓ̊ ¢y Ï̂Ì ¢y Ï̂Ì– ˆ¢ãòƒ ˆÑ˛y Ï̂òy ¢ÇÜ‡˛ Ï̂òÓ̊ Î!î !Ó Ï̂î!ü ˆúyÑ˛ ˆòÓyÓ̊ ≤Ã Ï̂Î̊yãò £Î̊ñ

ˆ¢ Ï̂«˛ Ï̂e ¢!‡˛Ñ˛ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ õyïƒ Ï̂õ Ñ˛# ãyì˛#Î̊ Ñ˛õ≈# ˆòÓyÓ̊ ≤Ã Ï̂Î̊yãò £ Ï̂Óñ

ì˛yÓ̊ ˛ôy!Ó̊◊!õÑ˛ ˆÑ˛yò‰ ˆî Ï̂üÓ̊ õ%oyÎ̊ ≤Ãîyò Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Óñ ì˛yÓ̊ !òÓ≈yâ˛ Ï̂òÓ̊ ˛ôk˛!ì˛ ˆÑ˛õò £ Ï̂Ó

£zì˛ƒy!î !òï≈yÓ̊í Ñ˛Ó̊y ¢Ω˛Ó £Î̊–

11. e&!›˛ ¢Ç Ï̂üyïò (Rectification of error) ≠ ≤Ã!ì˛¤˛y Ï̂ò Ñ˛õ≈#Ó̊y xyÓüƒÑ˛#Î̊ v z̨̨ ôyîyò !£¢y Ï̂Ó

fl ∫̨#Ñ,̨ ì˛– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy @˘Ã£ Ï̂íÓ̊ õyïƒ Ï̂õ ≤Ã!ì˛¤˛y Ï̂ò Î!î ˆÑ˛y Ï̂òy ¢õ¢ƒy Ìy Ï̂Ñ˛ ì˛y

≤ÃÑ˛yü Ñ˛Ó̊y ¢Ω˛Ó £Î̊ Á ¢yÇÜ‡˛!òÑ˛ î%Ó≈úì˛y î)Ó̊ Ñ˛Ó̊y ÎyÎ̊–

6.5 õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ˜Ó!ü‹Tƒ¢õ)£ (Features/Characteristics
of Human Resource Planning)

õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ˜Ó!ü‹Tƒ¢õ)£ £ú !ò¡̈Ó̊*˛ô ≠
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(i) õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy £ú Ñ˛úy ~ÓÇ !ÓK˛yò (Human Resource Planning is an Art
and Science) ≠ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy £ú Ñ˛úy Á !ÓK˛y Ï̂òÓ̊ !õ◊í– õyòÓ¢¡ô Ï̂îÓ̊ õ Ï̂ïƒ

ˆÎ ¢Ñ˛ú v z̨qyÓò# ü!_´ xy Ï̂äÈ ì˛y x Ï̂ß∫°Ïí Ñ˛Ó˚y £ú Ñ˛úy ~ÓÇ ì˛y Ï̂îÓ˚ ~£z =íyÓ!ú

Ñ˛#¶˛y Ï̂Ó ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛y Ï̂ã úyÜ Ï̂ú ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢y!Ó≈Ñ˛ v z̨ß̈!ì˛ £ Ï̂Ó ì˛yÓ̊ ÎÌyÎÌ ≤Ã Ï̂Î̊yÜ £ú

!ÓK˛yò–

(ii) ~Ó̊ Óƒy!Æ ¢Ó≈ydÑ˛ (It is Pervasive) ≠ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢Ó≈̂ Ï«˛ Ï̂e ¢Ó

!Ó¶˛yˆÏÜ Ñ˛yˆÏã úyˆÏÜ– ~£z ÓƒÓfl˛iy˛ôòyˆÏÑ˛ ÎÌyÎÌ¶˛yˆÏÓ ≤ÃˆÏÎ˚yÜ Ñ˛Ó˚yÓ˚ ãòƒ ≤ÃˆÏÎ˚yãò

õyòÓ¢¡ô Ï̂îÓ̊ ¢!‡˛Ñ˛ ˛ô!Ó̊Ñ˛“òy– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy ¢!‡˛Ñ˛¶˛y Ï̂Ó Ó̊â˛òy Ñ˛Ó̊ Ï̂ú ≤Ã!ì˛¤˛y Ï̂òÓ̊

¢Ó≈yD#í v z̨ß̈!ì˛ ¢Ω˛Ó £ Ï̂Ó–

(iii) ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛õ≈#Ó̊ ≤Ã Ï̂Î̊yãò ˆõ›˛y Ï̂òy ~Ó̊ ú«˛ƒ (Focus for meeting demand) ≠ ≤Ã!ì˛¤˛y Ï̂ò

Ñ˛ì˛ãò Ñ˛õ≈# ≤Ã Ï̂Î̊yãò ~ÓÇ ì˛y Ï̂îÓ̊ Ñ˛# ãyì˛#Î̊ ˆÎyÜƒì˛y xyÓüƒÑ˛ ì˛y õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊

xòƒì˛õ !Óâ˛yÎ≈ !Ó°ÏÎ̊– xÌ≈yÍ Ñ˛õ≈#Ó̊ â˛y!£îy Á Ñ˛õ≈#Ó̊ ˆÎyÜyò ¢¡ô Ï̂Ñ≈̨  ≤Ã!ì˛¤˛yò Ï̂Ñ˛ ¢!‡˛Ñ˛ !â˛e

ì%̨ Ï̂ú ïÓ̊y õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ xòƒì˛õ ˜Ó!ü‹Tƒ– ÷ï% ì˛y£z òÎ̊ñ Ñ˛# ãyì˛#Î̊ !ü«˛yÜì˛

ˆÎyÜƒì˛yñ x!¶˛K˛ì˛yñ î«˛ì˛y ≤Ã Ï̂Î̊yãò ì˛yÁ !òï≈yÓ̊í Ñ˛Ó̊y ~£z ˛ô!Ó̊Ñ˛“òyÓ̊ õ Ï̂ïƒ ˛ô Ï̂v˛̧–

(iv) ú«˛ƒ ˛ô)Ó̊ Ï̂í ¢y£yÎƒ Ñ˛ Ï̂Ó̊ (Helps to Achieve Goal) ≠ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy ≤Ã!ì˛¤˛y Ï̂òÓ̊

¢Ó≈yD#í ˛ô!Ó̊Ñ˛“òyÓ̊ ¢y Ï̂Ì Î%_´– Ñ˛# ãyì˛#Î̊ õyòÓ¢¡ôî ≤Ã Ï̂Î̊yãò Îy ≤Ã!ì˛¤˛y Ï̂òÓ̊ v ẑ̨ Ïjüƒ

˛ô)Ó̊ Ï̂í ¢y£yÎƒ Ñ˛Ó̊ Ï̂Óñ ˆ¢ÈÙÈ¢¡ô Ï̂Ñ≈̨  ~£z ˛ô!Ó̊Ñ˛“òy Ö%Ó£z ≤Ã Ï̂Î̊yãò– ~!›˛ ~Ñ˛!›˛ ≤Ã!e´Î̊y ÎyÓ̊

¢y£y Ï̂Îƒ ¢!‡˛Ñ˛ Óƒ!_´ Ï̂Ñ˛ ¢!‡˛Ñ˛ Ñ˛y Ï̂ã !ò Ï̂Î̊yÜ Ñ˛Ó̊y ÎyÎ̊ ~ÓÇ ÎyÓ̊ ö˛ Ï̂ú ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢Ó≈yD#í

v ẑ̨ Ïjüƒ ˛ô)Ó̊í ¢Ω˛Ó £Î̊–

(v) ¶˛!Ó°ÏƒÍ ú«˛ƒ ~Ó̊ x!¶˛õ%Ö (Future oriented) ≠ ˛ô!Ó̊Ñ˛“òy ¢Ó¢õÎ̊ ¶˛!Ó°Ïƒ Ï̂ì˛ Ñ˛# £ Ï̂ì˛

˛ôy Ï̂Ó̊ ˆ¢ÈÙÈ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy ˆîÎ̊– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy ~õò¶˛y Ï̂Ó Ó̊â˛òy Ñ˛Ó̊ Ï̂ì˛ £Î̊ ÎyÓ̊

ö˛ Ï̂ú ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛ì˛ ¢ÇÖƒÑ˛ Ñ˛õ≈# ≤Ã Ï̂Î̊yãò ~ÓÇ ì˛yÓ̊ ¢y Ï̂Ì ì˛y Ï̂îÓ̊ !ü«˛yÜì˛ ˆÎyÜƒì˛yñ

î«˛ì˛yñ x!¶˛K˛ì˛y ˆÑ˛õò îÓ̊Ñ˛yÓ̊ ˆ¢ ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy ˆîÁÎ̊y– xÌ≈yÍ ¶˛!Ó°Ïƒ Ï̂ì˛ Ñ˛# ïÓ̊ Ï̂òÓ̊

Ñ˛õ≈# îÓ̊Ñ˛yÓ̊ ˆ¢ÈÙÈ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy ˆîÁÎ̊y £ú õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ xòƒì˛õ ˜Ó!ü‹Tƒ–

(vi) ~£z ˛ô!Ó̊Ñ˛“òy ≤Ã!e´Î̊y ¢¡ô!Ñ≈̨ ì˛ (Process oriented) ≠ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ≤Ã!ì˛!›˛

Ñ˛yã ~Ñ˛!›˛ !ò!î≈‹T ≤Ã!e´Î̊y ˆõ Ï̂ò â˛ Ï̂ú– ~£z ≤Ã!e´Î̊y ˜ÓK˛y!òÑ˛ ≤Ã!e´Î̊y ˆõ Ï̂ò â˛ Ï̂úñ ÎyÓ̊

ö˛ Ï̂ú ¶˛!Ó°Ïƒ Ï̂ì˛ Ñ˛# ïÓ̊ Ï̂òÓ̊ =íyÓ!ú¢õ,k˛ Ñ˛õ≈# ≤Ã Ï̂Î̊yãò Á ì˛y Ï̂îÓ̊ !òÓ≈yâ˛ò Ñ˛# ˛ôk˛!ì˛ Ï̂ì˛

£ Ï̂Ó ˆ¢ÈÙÈ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy Ñ˛Ó̊y ¢Ω˛Ó £ Ï̂Ó– ¢%ì˛Ó̊yÇ ~£z ˛ô!Ó̊Ñ˛“òy ~Ñ˛!›˛ ≤Ã!e´Î̊y ˆõ Ï̂ò â˛ Ï̂ú–

(vii) ~£z ˛ô!Ó̊Ñ˛“òy !ò!î≈‹T ¢õ Ï̂Î̊Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ü#ú (HR Planning having time frame) ≠
õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy fl ∫̨“ Á î#á≈̂ ÏõÎ̊y!î v z̨¶˛Î̊ ¢õ Ï̂Î̊Ó̊ ˛ô!Ó̊ Ï̂≤Ã!«˛ Ï̂ì˛ ˜ì˛!Ó̊ Ñ˛Ó̊ Ï̂ì˛ £Î̊–
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¢%ì˛Ó̊yÇ ¢õÎ̊ ~Öy Ï̂ò xì˛ƒhs˛ =Ó̊&c˛ô)í≈– ≤Ã!ì˛¤˛y Ï̂òÓ̊ ≤Ã Ï̂Î̊yãò xò%ÎyÎ̊# Ñ˛õ≈# Ï̂îÓ̊ ≤Ã Ï̂Î̊yãò–

~Öò ì˛y Ï̂îÓ̊ Ï̂Ñ˛ fl ∫̨“ ¢õ Ï̂Î̊Ó̊ ãòƒ !ò Ï̂Î̊yÜ Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Óñ òy!Ñ˛ î#á≈ ¢õ Ï̂Î̊Ó̊ ãòƒ !ò Ï̂Î̊yÜ

Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó ì˛y !òï≈yÓ̊í Ñ˛Ó̊y õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ xhs˛Ü≈ì˛ !Ó°ÏÎ̊–

(viii) ˆÑ˛y¡ôy!òÓ̊ ˛ô!Ó̊Ñ˛“òyÓ̊ ¢y Ï̂Ì ~Ó̊ ¢ÇÎ%!_´Ñ˛Ó̊í (Linking with corporate planning) ≠
õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy ˆÑ˛y¡ôy!òÓ̊ ≤Ãïyò ˛ô!Ó̊Ñ˛“òyÓ̊ ~Ñ˛!›˛ xÇü– ~£z ˛ô!Ó̊Ñ˛“òy v z̨Fâ˛ì˛Ó̊

ÓƒÓfl įy˛ôÑ˛Üí Ï̂Ñ˛ ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛õ≈# ¢ÇÖƒyñ ì˛yÓ̊ !ò Ï̂Î̊yÜñ ≤Ã!ü«˛í £zì˛ƒy!î ¢¡ô Ï̂Ñ≈̨  xÓ!£ì˛

Ñ˛ Ï̂Ó̊ Á ì˛yÓ̊ Óyhfl˛ÓyÎ̊ Ï̂ò ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

(ix) â˛úõyò ≤Ã!e´Î˚y (Continuous Process) ≠ ≤Ã!ì˛¤˛yò Îì˛!îò ÌyÑ˛ˆÏÓ õyòÓ¢¡ôˆÏîÓ˚

≤Ã Ï̂Î̊yãò#Î̊ì˛yÁ ì˛ì˛!îò ÌyÑ˛ Ï̂Ó– ˆ¢!îÑ˛ !î Ï̂Î̊ !Óâ˛yÓ̊ Ñ˛Ó̊ Ï̂ú õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÁ î#á≈fl įyÎ̊#–

Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ ˛ô!Ó̊ Ï̂Óü ˛ô!Ó̊Óì≈̨ òü#ú– ~£z ˛ô!Ó̊Ó!ì≈̨ ì˛ ˛ô!Ó̊ Ï̂Ó Ï̂ü õyòÓ¢¡ô Ï̂îÓ̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛yÓ̊Á

ì˛yÓ̊ì˛õƒ á Ï̂›˛– !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ x!¶˛K˛ì˛y¢¡ôß̈ Ñ˛õ≈#Ó̊Á ≤Ã Ï̂Î̊yãò £Î̊– ~¢Ó !Ó°ÏÎ̊=!ú Ï̂Ñ˛

¢yõyú ˆîÁÎ̊yÓ̊ ãòƒ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÁ x!ÓÓ̊ì˛ Ñ˛Ó̊ Ï̂ì˛ £Î̊– ˆ¢ãòƒ ~!›˛ ~Ñ˛!›˛

â˛úõyò ≤Ã!e´Î̊y–

6.6 õyòÓ¢¡ôî ˛ô!Ó˚Ñ˛“òyÓ˚ ïy˛ô (Steps in Human Resource
Planning)

¶˛!Ó°ÏƒˆÏì˛ õò%°Ïƒü!_´Ó˚ ˛ô!Ó˚õyí Ñ˛ì˛ £ˆÏÓ ˆ¢ÈÙÈ¢¡ôˆÏÑ≈˛ Óì≈˛õyˆÏò !¢k˛yhs˛ ˆòÁÎ˚yÓ˚ ≤Ã!e´Î˚yˆÏÑ˛

õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy Ó Ï̂ú– Ó Ï̂v˛̧y Ó Ï̂v˛̧y Ñ˛yÓ̊Óy!Ó̊ ¢Çfl įyÓ̊ ˆ«˛ Ï̂e ˆÎÖy Ï̂ò õyòÓ¢¡ôî !Ó¶˛yÜ (Human
Resource) Ìy Ï̂Ñ˛ñ ˆ¢Öy Ï̂ò ~£z !Ó¶˛yÜ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy ¢¡ô Ï̂Ñ≈̨  !¢k˛yhs˛ @˘Ã£í Ñ˛ Ï̂Ó̊– ¢yïyÓ̊í¶˛y Ï̂Ó

!òÎ˚õò#!ì˛ ˆõ Ï̂ò õyòÓ¢¡ôî ˛ô!Ó˚Ñ˛“òy Ñ˛Ó˚̂ Ïì˛ ˆÎ !ì˛ò!›˛ ïy˛ô xò%¢Ó˚í Ñ˛Ó˚̂ Ïì˛ £Î˚ ò# Ï̂â˛ ˆ¢£z

ïy˛ô=!ú ˆÓ̊Öy!â˛ Ï̂eÓ̊ õyïƒ Ï̂õ ˆîÖy Ï̂òy £ú ≠

¢õ Ï̂Î̊Ó̊ !¶˛!_ Ï̂ì˛

   ˛ô)Ó≈yò%õyò

Ñ˛õ≈# Ï̂îÓ̊ ¢ÇÖƒyÓ̊ !¶˛!_ Ï̂ì˛

      ˛ô)Ó≈yò%õyò

Ñ˛õ≈# ≤Ã Ï̂Î˚yãò#Î˚ì˛yÓ˚ !¶˛!_ Ï̂ì˛

        ˛ô)Ó≈yò%õyò

1. ¢õ Ï̂Î̊Ó̊ !¶˛!_ Ï̂ì˛ ˛ô)Ó≈yò%õyò (Period of forecasting) ≠ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ≤ÃÌõ
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ïy˛ô £ú ≤Ã!ì˛¤˛yò Ï̂Ñ˛ ≤ÃÌ Ï̂õ !‡˛Ñ˛ Ñ˛ Ï̂Ó̊ !ò Ï̂ì˛ £ Ï̂Ó ¶˛!Ó°Ïƒ Ï̂ì˛ ˆÑ˛yò‰ ˆÑ˛yò‰ ¢õ Ï̂Î̊Ó̊ ãòƒ Ñ˛õ≈#

≤Ã Ï̂Î̊yãò– ˆÎõò ≤ÃÌõ ÓäÈÓ̊ñ !mì˛#Î̊ ÓäÈÓ̊ñ ì,̨ ì˛#Î̊ ÓäÈÓ̊ñ â˛ì%̨ Ì≈ ÓäÈÓ̊ £zì˛ƒy!î ÓäÈ Ï̂Ó̊Ó̊ ˆü Ï̂°Ï

!òï≈yÓ̊í Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó–

2. Ñ˛õ≈# Ï̂îÓ̊ ¢ÇÖƒyÓ̊ !¶˛!_ Ï̂ì˛ ˛ô)Ó≈yò%õyò (Forecasting on the basis of number of
employees) ≠ ≤ÃÌ Ï̂õ Ñ˛õ≈# ¢ÇÖƒy !òï≈yÓ̊í Ñ˛Ó̊yÓ̊ ˛ôÓ̊ ˆ¢Öy Ï̂ò Ñ˛ì˛ Ñ˛õ≈# õyÓ̊y ˆÜ Ï̂äÈòñ

Ñ˛ì˛ãò xÓ¢Ó̊ !ò Ï̂Î̊ Ï̂äÈòñ Ñ˛ì˛ãò â˛yÑ˛!Ó̊ ˆäÈ Ï̂v˛̧ ˆÜ Ï̂äÈò ~ÓÇ Ñ˛ì˛ãò Ï̂Ñ˛ äÈ§y›˛y£z Ñ˛Ó̊y £ Ï̂Î̊ Ï̂äÈ

ˆ¢£z ¢ÇÖƒy Ï̂Ñ˛ !Ó Ï̂Î̊yÜ Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó– !Ó Ï̂Î̊yÜ Ñ˛Ó̊yÓ̊ ˛ôÓ̊ ˆÎ ¢ÇÖƒy ˛ô Ï̂v˛̧ Ìy Ï̂Ñ˛ñ ˆ¢£z ¢ÇÖƒy£z

£ú ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛yÎ≈Ñ˛Ó̊ Ñ˛õ≈# ¢ÇÖƒy–

3. Ñ˛õ≈# ≤Ã Ï̂Î̊yã Ï̂òÓ̊ !¶˛!_ Ï̂ì˛ ˛ô)Ó≈yò%õyò (Forecasting depending on the necessity of
employees) ≠ !mì˛#Î̊ ˛ôî Ï̂«˛˛ô xò%¢Ó̊í Ñ˛Ó̊yÓ̊ ˛ôÓ̊ ˆÎ ˛ô!Ó̊õyí Ñ˛õ≈#ÈÙÈ¢ÇÖƒy !òï≈y!Ó̊ì˛ £ Ï̂Óñ

ˆ¢Öyò ˆÌ Ï̂Ñ˛ !‡˛Ñ˛ Ñ˛Ó̊y £ Ï̂Ó Ñ˛õ≈#ÈÙÈ¢ÇÖƒy ≤Ã Ï̂Î̊yã Ï̂òÓ̊ ì%̨ úòyÎ̊ Ñ˛õ xy Ï̂äÈ òy ˆÓ!ü xy Ï̂äÈ–

Î!î Ñ˛õ ˛ô!Ó˚õyí Ñ˛õ≈# Ìy Ï̂Ñ˛ ˆ¢ Ï̂«˛ Ï̂e òì%̨ ò¶˛y Ï̂Ó Ñ˛õ≈# !òÓ≈yâ˛ò Óy ˛ô Ï̂îyß̈!ì˛Ó˚ õyïƒ Ï̂õ

v z̨̨ ôÎ%_´ ¢ÇÖƒÑ˛ Ñ˛õ≈# !ò Ï̂Î̊yÜ Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó– Î!î x!ì˛!Ó̊_´ Ñ˛õ≈# ˛ô)Ó≈yò%õyò Ñ˛Ó̊y ¢Ω˛Ó £Î̊ñ

ˆ¢ Ï̂«˛ Ï̂e !‡˛Ñ˛ Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó Ñ˛#¶˛y Ï̂Ó x!ì˛!Ó̊_´ Ñ˛õ≈# xòƒyòƒ Ñ˛y Ï̂ã Ó£yú Ñ˛Ó̊y ÎyÎ̊ Óy ì˛y Ï̂îÓ̊

xÓ¢Ó̊ @˘Ã£í Ñ˛Ó̊y Ï̂òy ÎyÎ̊ £zì˛ƒy!î–

6.7 Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã£ (Recruitment)

¢ÇK˛˛y (Definition) ≠ Óì≈̨ õyò xÓfl įyÓ̊ ˛ô!Ó̊ Ï̂≤Ã!«˛ Ï̂ì˛ Ñ˛yÓ̊Óy!Ó̊ ãÜÍ â)̨ v˛̧yhs˛ ≤Ã!ì˛ Ï̂Îy!Üì˛yÓ̊ ¢¡ø%Ö#ò–

ì˛y£z ≤Ã!ì˛¤˛y Ï̂òÓ̊ î#á≈̂ ÏõÎ̊y!î ú«˛ƒ Á !›§̨ Ï̂Ñ˛ ÌyÑ˛yñ ≤Ã!ì˛¤˛y Ï̂òÓ̊ õ)úƒ Ï̂Óyï ~ÓÇ ¢Çfl ,̨Ò!ì˛Ó̊ Ñ˛Ìy õyÌyÎ̊

ˆÓ̊ Ï̂Ö ≤Ã!ì˛¶˛y x Ï̂ß∫°Ïí ~ÓÇ ì˛yÓ̊ x!ï@˘Ã£í (Talent Search and acquisition) xì˛ƒhs˛ ãÓ̊&!Ó̊– ¢!‡˛Ñ˛

Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ õyïƒ Ï̂õ ~£z ¢ÇÑ˛ Ï̂›˛Ó̊ ˆõyÑ˛y!Óúy Ñ˛Ó̊y ¢Ω˛Ó– xyÓ̊ Ñ˛õ≈# ¢Ç@˘Ã£ £ú ˆÑ˛ÔüúÜì˛ ~õò

~Ñ˛ Ñ˛õ≈ÈÙÈ≤Ã!e´Î̊y ÎyÓ̊ õyïƒ Ï̂õ v z̨̨ ôÎ%_´ Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛Ó̊y ¢Ω˛Ó–

õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòyÓ˚ xòƒì˛õ Ñ˛yã £ú v z̨ß¨ì˛ì˛Ó˚ v z̨Í˛ôyîò ÓƒÓfl˛iy Ï̂Ñ˛ õyÌyÎ˚ ˆÓ˚̂ ÏÖ Ñ˛õ≈#

¢Ç@˘Ã Ï̂£Ó̊ Á !ò Ï̂Î̊y Ï̂ÜÓ̊ ˛ô!Ó̊Ñ˛“òy Ñ˛Ó̊y– ì˛ Ï̂Ó ~ Ñ˛Ìy õ Ï̂ò Ó̊yÖy îÓ̊Ñ˛yÓ̊ ˆÎ ¢ÇÜ‡˛ Ï̂ò Ñ˛ì˛ãò Á Ñ˛#

ãyì˛#Î̊ Ñ˛õ≈#Ó̊ ≤Ã Ï̂Î̊yãò ˆ¢ ¢¡∫̂ Ïı˛ ˛ô!Ó̊Ñ˛“òy @˘Ã£í Ñ˛Ó̊yÓ̊ ˛ôÓ̊ Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ Ñ˛yã xyÓ̊Ω˛ £Î̊–

Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã£ ~õò ~Ñ˛ ˛ôk˛!ì˛ ÎyÓ̊ õyïƒ Ï̂õ v z̨̨ ôÎ%_´ Ñ˛õ≈# ˆÑ˛yÌy ˆÌ Ï̂Ñ˛ ˛ôyÁÎ̊y Îy Ï̂Ó ˆ¢£z v z̨Í¢

!ò!î≈‹T Ñ˛Ó̊y £Î̊ ~ÓÇ Ñ˛y Ï̂ãÓ̊ ãòƒ ì˛y Ï̂îÓ̊ xy Ï̂Óîò Ñ˛Ó̊ Ï̂ì˛ v z̨Í¢y!£ì˛ Ñ˛Ó̊y £Î̊–

Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã£ ¢¡∫̂ Ïı˛ !Ó!¶˛ß̈ ˆúÖÑ˛ ì§̨ y Ï̂îÓ˚ ˆÎ¢Ó õì˛yõì˛ !î Ï̂Î˚̂ ÏäÈò ˆ¢=!ú ò# Ï̂â˛ ì%̨ Ï̂ú ïÓ˚y

£úÈÙÙÙÙÈ
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 ~v˛v z̨£zò !öœ̨ Į̈̂ ôy (Edwin B. Filippo)ÈÙÈ~Ó̊ õ Ï̂ì˛ñ ÚÚ¢Ω˛yÓƒ Ñ˛õ≈≤ÃyÌ≈#Ó̊ ãòƒ xò%¢ı˛yò Á

ì˛y Ï̂îÓ̊ Ï̂Ñ˛ â˛yÑ%̨ !Ó̊Ó̊ ãòƒ xy Ï̂Óîò Ñ˛Ó̊ Ï̂ì˛ v z̨Í¢y!£ì˛ Ñ˛Ó̊yÓ̊ ≤Ã!e´Î̊y Ï̂Ñ˛ Ñ˛õ≈# ¢Ç@˘Ã£ Ó Ï̂ú–ÛÛ

("Recruitment is the process of searching for prospective employees and
stimulating them to apply for jobs in the organisation.")

 !›˛òy ~ Ï̂@˘Ãú (Tina Agrell)È ~ ≤Ã¢ Ï̂D Ó Ï̂ú Ï̂äÈò ˆÎñ ÚÚÑ˛õ≈#ÈÙÈ¢Ç@˘Ã£ £ú ãò¢yïyÓ̊í Ï̂Ñ˛ â˛yÑ%̨ !Ó̊Ó̊

¢%̂ ÏÎyÜ ~õò¶˛y Ï̂Ó ãyòy Ï̂òy Îy Ï̂ì˛ v z̨̨ ôÎ%_´ ˆÎyÜƒì˛y¢¡ôß̈ Î Ï̂Ì‹T ¢ÇÖƒÑ˛ Óƒ!_´ xy Ï̂Óîò

Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊–ÛÛ

 ˆv˛ Ï̂Ñ˛ò Ï̂ãy Á Ó̊!Ó Ï̂™Ó̊ (DeCenzo & Robbins) È õ Ï̂ì˛ñ ÚÚ¢ÇÜ‡˛ Ï̂òÓ̊ Óì≈̨ õyò xÌÓy

¶˛!Ó°Ïƒ Ï̂ì˛Ó̊ Ñ˛y Ï̂ãÓ̊ ˛ôî=!ú ˛ô)Ó̊ Ï̂íÓ̊ ãòƒ v z̨̨ ôÎ%_´ xy Ï̂ÓîòÑ˛yÓ̊# xy!Ó‹ÒyÓ̊ Ñ˛Ó̊y £ú Ñ˛õ≈#

¢Ç@˘Ã£–ÛÛ ("Recruitment is the discovering of potential applicants for actual or
anticipated organisational vacancies.")

6.8 Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã Ï̂£Ó̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛y (Need for Recruitment)

Óì≈̨ õyò ¢õ Ï̂Î̊Ó̊ ˛ô!Ó̊ Ï̂≤Ã!«˛ Ï̂ì˛ Ñ˛õ≈# ¢Ç@˘Ã£ xì˛ƒhs˛ =Ó̊&c˛ô)í≈ !Ó°ÏÎ̊– ò# Ï̂â˛ Óì≈̨ õyò ¢õ Ï̂Î̊Ó̊ !ò!Ó̊ Ï̂Ö

Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛y xy Ï̂úy!â˛ì˛ £ú ≠

(i) Ñ˛yÓ̊Óy Ï̂Ó̊Ó̊ Ó,!k˛ (Business Growth) ≠ ˆÎÈÙÈˆÑ˛y Ï̂òy ˆÑ˛y¡ôy!òÓ̊ xòƒì˛õ ú«˛ƒ £ú ì˛yÓ̊

¢yõ!@˘ÃÑ˛ Ó,!k˛– ~£z Ó,!k˛ Ï̂Ñ˛ ¢ö˛úì˛yÓ̊ ¢y Ï̂Ì ~!Ü Ï̂Î̊ !ò Ï̂Î̊ ÎyÁÎ̊yÓ̊ ãòƒ ≤Ã Ï̂Î̊yãò î«˛ Ñ˛õ≈#–

ˆ¢!î Ï̂Ñ˛ ú«˛ƒ ˆÓ̊ Ï̂Ö Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛Ó̊y £ú Óì≈̨ õyò ˆÑ˛y¡ôy!òÓ̊=!úÓ̊ =Ó̊&c˛ô)í≈ Ñ˛yã–

(ii) Ñ˛õ≈#Ó̊y Ñ˛yã ˆäÈ Ï̂v˛̧ !î Ï̂ú ì˛yÓ̊ ãyÎ̊ÜyÎ̊ ¢!‡˛Ñ˛ Ñ˛õ≈# !ò Ï̂Î̊yÜ (Replacing Departed
Employees) ≠ ≤Ã!ì˛ Ï̂Îy!Üì˛yõ)úÑ˛ Óyãy Ï̂Ó̊ Óì≈̨ õy Ï̂ò Ñ˛õ≈#Ó̊y xyÓ̊Á v z̨ß̈!ì˛Ó̊ ú Ï̂«˛ƒ ~Ñ˛ ≤Ã!ì˛¤˛yò

ˆÌ Ï̂Ñ˛ xòƒ ≤Ã!ì˛¤˛y Ï̂ò ˆÎyÜîyò Ñ˛ Ï̂Ó̊– ö˛ Ï̂ú Ñ˛õ≈# ¢ÇÖƒy ˆÎ ≤Ã!ì˛¤˛y Ï̂ò Ñ˛ Ï̂õ ÎyÎ̊ ˆ¢Öy Ï̂ò

ˆÎyÜƒ Ñ˛õ≈# !ò Ï̂Î̊yÜ xì˛ƒhs˛ ãÓ̊&!Ó̊ £ Ï̂Î̊ ˛ô Ï̂v˛̧ ≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛yã ~!Ü Ï̂Î̊ !ò Ï̂Î̊ ÎyÁÎ̊yÓ̊ ãòƒ–

ˆ¢ãòƒ ÎÌyÎÌ Ñ˛õ≈# ¢Ç@˘Ã£ xì˛ƒhs˛ ãÓ̊&!Ó̊–

(iii) î«˛ì˛yÓ̊ ö§̨ yÑ˛ (Skill Gap) ≠ ˆÑ˛y¡ôy!ò ¢Ó¢õÎ̊ â˛yÎ̊ ≤Ãy¢!DÑ˛ òì%̨ ò î«˛ì˛yÈÙÈ¢¡ôß̈ Ñ˛õ≈#–

~£z ü)òƒfl įyò ˛ô)Ó̊í ~Ñ˛õye ¢Ω˛Ó ÎÌyÎÌ Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ ≤Ã!e´Î̊yÓ̊ õyïƒ Ï̂õ–

(iv) ˜Ó!â˛eƒ ~ÓÇ xhs˛¶%≈̨ !_´ (Diversity and Inclusion) ≠ Óì≈̨ õy Ï̂ò Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ ˜Ó!â˛eƒ ~ÓÇ

xhs˛¶%≈̨ !_´ Ö%£z ≤Ã Ï̂Î̊yãò#Î̊ !Ó°ÏÎ̊– Ñ˛yÎ≈Ñ˛Ó̊# Ñ˛õ≈# ¢Ç@˘Ã£ ≤Ã!e´Î̊yÓ̊ õyïƒ Ï̂õ Ó˝ ˜Ó!â˛eƒõÎ̊ ~ÓÇ

ì˛y Ï̂îÓ̊ ¢!‡˛Ñ˛ Ñ˛ Ï̂õ≈ xhs˛¶%≈̨ !_´Ñ˛Ó̊í ¢Ω˛Ó £Î̊–

(v) ˛ô!Ó̊Óì≈̨ ò Ñ˛Ó̊yÓ̊ ãòƒ x!¶˛ Ï̂Îyãò «˛õì˛y (Adaptability to change) ≠ ˛ô,!ÌÓ# o&ì˛
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˛ô!Ó˚Óì≈˛òü#ú ~ÓÇ ~£z ˛ô!Ó˚Óì≈˛òü#ú ãÜˆÏì˛ Ñ˛yÓ˚ÓyˆÏÓ˚Ó˚ ≤ÃˆÏÎ˚yãò ˆ¢£z¢Ó Ñ˛õ≈# ÎyÓ˚y

˛ô!Ó˚Óì≈˛ˆÏòÓ˚ ¢yˆÏÌ ¢yˆÏÌ !òˆÏãˆÏîÓ˚ ˆÎyÜƒì˛y ÓãyÎ˚ Ó˚yÖˆÏì˛ ˛ôyÓ˚ˆÏÓ– Ñ˛yÎ≈Ñ˛Ó˚# Ñ˛õ≈# ¢Ç@˘Ã£

≤Ã!e´Î˚y£z ~Ñ˛õye õyïƒõ ÎyÓ˚ ¢y£yˆÏÎƒ ˆÎyÜƒ Ñ˛õ≈# ~£z ˛ô!Ó˚Óì≈˛òü#ú ˛ô,!ÌÓ#ˆÏì˛ !òˆÏÎ˚yÜ Ñ˛Ó˚y

¢Ω˛Ó £ˆÏÓ ~ÓÇ ÎyÓ˚y ˆÑ˛y¡ôy!òÓ˚ v z̨ß¨!ì˛Ñ˛ˆÏ“ !òˆÏãˆÏîÓ˚ ¢¡ô)í≈ v z̨ãyv ¸̨ Ñ˛ˆÏÓ˚ !îˆÏì˛ ˛ôyÓ˚ˆÏÓ–

(vi) ≤ÃÎ%!_´Üì˛ x@˘ÃÜ!ì˛ (Technological Advancement) ≠ ≤ÃÎ%!_´Ó˚ Óƒy˛ôÑ˛ ˛ô!Ó˚Óì≈̨ ò !ü Ï̂“Ó˚

Óì≈̨ õyò xÓfl˛iy Ï̂Ñ˛ òì%̨ ò ˆâ˛£yÓ˚y !î Ï̂Î˚̂ ÏäÈ– ÎÌyÎÌ Ñ˛õ≈# ¢Ç@˘Ã£ ≤Ã!e´Î˚yÓ˚ õyïƒ Ï̂õ ≤ÃÎ%!_´Üì˛

x@˘ÃÜ!ì˛Ó˚ ¢yˆÏÌ ì˛yú !õ!úˆÏÎ˚ Ñ˛õ≈# !òˆÏÎ˚yÜ Ñ˛Ó˚y ¢Ω˛Ó £ˆÏÓ–

(vii) v z̨qyÓò ~ÓÇ x!¶˛ Ï̂Îyãò (Innovation and Adaptation) ≠ ≤Ã!ì˛ˆÏÎy!Üì˛yõ)úÑ˛ ÓyãyˆÏÓ˚

Ñ˛yÓ˚Óy Ï̂Ó˚Ó˚ ≤Ã Ï̂Î˚yãò òì%̨ ò ïƒyò ïyÓ̊íy– ~£z òì%̨ ò ïƒyò ïyÓ̊íyÓ̊ ¢y Ï̂Ì ì˛yú !õ!ú Ï̂Î̊ â˛úyÓ̊

ãòƒ ≤Ã Ï̂Î̊yãò ˆÎyÜƒ Ñ˛õ≈#– ˆ¢ãòƒ Ñ˛yÎ≈Ñ˛Ó̊# Ñ˛õ≈# ¢Ç@˘Ã£ ≤Ã!e´Î̊y xì˛ƒhs˛ ≤Ã Ï̂Î̊yãò–

(viii) !v˛!ã›˛yú Ó̊*˛ôyhs˛Ó̊ (Digital Transformation) ≠ Óì≈˛õyˆÏò ≤Ã!ì˛!›˛ ˆÑ˛y¡ôy!òˆÏÑ˛ !v˛!ã›˛yú

Ó˚*˛ôyhs˛Ó˚ ≤Ã!e´Î˚yÓ˚ õïƒ !î Ï̂Î˚ ˆÎ Ï̂ì˛ £Î˚– ~£z ≤Ã!e´Î˚y ¢yïyÓ˚í Ñ˛õ≈# myÓ˚y ¢Ω˛Ó òÎ˚– ÎyÓ˚y

!òì˛ƒ òì%˛ò ≤ÃÎ%!_´Ó˚ ¢yˆÏÌ !òˆÏãˆÏîÓ˚ !ü!«˛ì˛ Ñ˛ˆÏÓ˚ ˆì˛yˆÏú ì˛yÓ˚y ˆÑ˛y¡ôy!òÓ˚ !v˛!ã›˛yú

¢Çe´yhs˛ ¢Ó Ñ˛yãÈÙÙÙÙÈˆÎõò ˆv˛›˛y xƒyòy!ú!¢¢ñ Ñ,̨ !eõ Ó%!k˛õ_y (Artificial Intelligence)ñ
¢y£zÓyÓ˚ !¢!Ñ˛v z̨!Ó˚!›˛ ~ÓÇ !v˛!ã›˛yú !Ó˛ôíò £zì˛ƒy!î !Ó°ÏˆÏÎ˚ xÓ!£ì˛ ÌyˆÏÑ˛ ~ÓÇ Ñ˛yÎ≈Ñ˛Ó˚#

Ñ˛õ≈# ¢Ç@˘Ã£ ≤Ã!e´Î˚yÓ˚ õyïƒ Ï̂õ ì˛y Ï̂îÓ˚ !ò Ï̂Î˚yÜ Ñ˛Ó˚y ¢Ω˛Ó £Î˚–

(ix) ◊õü!_´Ó˚ Ñ˛õ≈ì˛Í˛ôÓ˚ì˛y (Workforce Agility) ≠ x≤Ãì˛ƒy!üì˛ ÓyãyÓ˚ !ò¶≈˛Ó˚ xÓfl˛iyÓ˚

˛ô!Ó˚ˆÏ≤Ã!«˛ˆÏì˛ x!ïÑ˛ Ñ˛õ≈ì˛Í˛ôÓ˚ì˛y !ò¶≈˛Ó˚ ◊õü!_´Ó˚ ≤ÃˆÏÎ˚yãò#Î˚ì˛y xì˛ƒhs˛ ãÓ˚&!Ó˚– ¢!‡˛Ñ˛

Ñ˛õ≈# ¢Ç@˘Ã£ ≤Ã!e´Î˚yÓ˚ õyïƒˆÏõ !ò!î≈‹T î«˛ì˛y ¢¡ôß¨ Á Ñ˛õ≈ì˛Í˛ôÓ˚ ◊õü!_´ ˆÑ˛y¡ôy!ò !òˆÏÎ˚yÜ

Ñ˛Ó˚̂ Ïì˛ ˛ôyÓ˚̂ ÏÓ–

6.9 Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã Ï̂£Ó̊ v z̨Í¢ (Sources of Recruitment)

¢yïyÓ̊íì˛ î%!›˛ v z̨Í¢ ˆÌ Ï̂Ñ˛ Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛Ó̊y £Î̊ ≠ SÑ˛V x¶˛ƒhs˛Ó̊#í Á SÖV Óy!£ƒÑ˛– ò# Ï̂â˛Ó̊

ˆÓ̊Öy!â˛ Ï̂e x¶˛ƒhs˛Ó̊#í Á Óy!£ƒÑ˛ v z̨Í¢=!ú ˆîÖy Ï̂òy £ú ≠
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Ñ˛õ≈# ¢%̨ ôy!Ó̊ü

Óî!ú

Óì≈̨ õyò Ñ˛õ≈# Ñ˛õ≈# ¢%̨ ôy!Ó̊ü xÓ¢Ó̊≤ÃyÆ Ñ˛õ≈# Ñ˛õ≈# ¢Ç Ï̂áÓ̊ ¢%̨ ôy!Ó̊ü

x¶˛ƒhs˛Ó̊#í v z̨Í¢

Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ v z̨Í¢

Óy!£ƒÑ˛ v z̨Í¢

ˆ˛ôüyÜì˛ ¢Çfl įy Ñ˛õ≈¢Çfl įyò ˆÑ˛w ˛ôÓ̊yõü≈îyì˛y ¢Çfl įy Óylfl˛â%̨ ƒì˛ Óƒ!_´ ˜Óî%ƒ!ì˛ò õyïƒõ

!ÓK˛y˛ôò Ñ˛ƒy¡ôy¢ ˆÌ Ï̂Ñ˛ ¢Ç@˘Ã£ Ñ˛r› Δ̨yÑ˛›˛Ó̊¢ ≤Ã!ì˛ˆÏÎyÜ# ¢Çfl˛iy

SÑ˛V x¶˛ƒhs˛Ó̊#í v z̨Í¢ (Internal Sources)

Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛Ó̊yÓ̊ ˆ«˛ Ï̂e ≤Ã!ì˛¤˛yò ¢yïyÓ̊íì˛ ≤ÃÌ Ï̂õ ˆÎ v z̨Í Ï̂¢Ó̊ ¢y£yÎƒ ˆòÎ̊ ì˛y £ú x¶˛ƒhs˛Ó̊#í

v z̨Í¢– ¢yïyÓ̊í Ñ˛õ≈# Á ÓƒÓfl įy˛ôòyÓ̊ Ñ˛õ≈# ~£z v z̨¶˛Î̊ ≤ÃÑ˛yÓ̊ Ñ˛õ≈#£z x¶˛ƒhs˛Ó̊#í v z̨Í¢ ˆÌ Ï̂Ñ˛ ¢Ç@˘Ã£ Ñ˛Ó̊y

ÎyÎ̊– ¢%ì˛Ó̊yÇ x¶˛ƒhs˛Ó̊#í v z̨Í¢ £ú Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã Ï̂£Ó̊ ˆ¢£z v z̨Í¢ Óy ≤Ã!ì˛¤˛y Ï̂òÓ̊ Óì≈̨ õyò Ñ˛õ≈# Óy Óì≈̨ õyò

Ñ˛õ≈# Ï̂îÓ̊ xyd#Î̊fl ∫̨ãòñ ˛ô!Ó̊!â˛ì˛ Á Óı%̨ Óyı˛Ó ≤Ã¶,̨ !ì˛Ó̊ õïƒ ˆÌ Ï̂Ñ˛ !ò Ï̂Î̊yÜ Ñ˛Ó̊y £Î̊– ì˛ Ï̂Ó x¶˛ƒhs˛Ó̊#í

v z̨Í¢ Ñ˛ì˛Öy!ò Ñ˛yÎ≈Ñ˛Ó̊# £ Ï̂Ó ì˛y Ñ˛ Ï̂Î̊Ñ˛!›˛ !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– ~=!ú £ú ≠

1. ÓƒÓfl įy˛ôòyÓ̊ ò#!ì˛ (Management policy)ó

2. !ò Ï̂Î̊yÜ ¢¡ô!Ñ≈̨ ì˛ ÓƒÎ̊ (Cost relating to recruitment)ó

3. Ñ˛y Ï̂ãÓ̊ õ Ï̂ïƒ !Ó Ï̂ü°ÏyÎ̊ Ï̂íÓ̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛y (Need for specialisation in the work) £zì˛ƒy!î–

 x¶˛ƒhs˛Ó̊#í v z̨Í Ï̂¢Ó̊ ˛ôk˛!ì˛ (Methods of Internal Sources) ≠

≤Ã!ì˛¤˛yò Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ ãòƒ ˆÎ¢Ó x¶˛ƒhs˛Ó̊#í ˛ôk˛!ì˛ @˘Ã£í Ñ˛ Ï̂Ó̊ ˆ¢=!ú £ú !ò¡̈Ó̊*˛ô ≠

1. Óì≈̨ õyò Ñ˛õ≈# (Present Employees) ≠ ≤Ã!ì˛¤˛y Ï̂ò ˆÎ¢Ó Ñ˛õ≈# Ñ˛õ≈Ó˚ì˛ xÓfl˛iyÎ˚ xy Ï̂äÈò ì˛yÓ˚y

ˆÎõò !òˆÏãÓ˚ ˆ«˛ˆÏe ˛ôyÓ˚îü≈# £òñ ˆì˛õ!ò xˆÏòÑ˛ ¢õÎ˚ ˆîÖy ˆÜˆÏäÈ ì˛yˆÏîÓ˚ˆÏÑ˛ xòƒfl˛iyˆÏò
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Óî!ú Ñ˛Ó˚̂ ÏúÁ ≤Ã!ì˛¤˛yò x Ï̂òÑ˛ ˆÓ!ü úy¶˛Óyò £Î˚– ì˛y£z Óì≈̨ õyò Ñ˛õ≈# Ï̂îÓ˚ ˆÌ Ï̂Ñ˛ Ñ˛õ≈# ¢Ç@˘Ã£

=Ó˚&c˛ô)í≈ x¶˛ƒhs˛Ó˚#í v z̨Í¢ !£¢yˆÏÓ fl˛∫#Ñ,̨ ì˛– õ)úì˛ î%!›˛ ˛ôk˛!ì˛ õyÓ˚ö˛ì˛ Óì≈˛õyò Ñ˛õ≈# ˆÌˆÏÑ˛

Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛Ó˚y £Î˚– ˆ¢=!ú £ú ≠

SÑ˛V Óî!ú (Transfer) ≠ ≤Ã!ì˛¤˛y Ï̂òÓ˚ !Ó!¶˛ß¨ ˛ô Ï̂î ˆÎ¢Ó Ñ˛õ≈# Ñ˛yã Ñ˛ Ï̂Ó̊ ì˛y Ï̂îÓ̊ ¢Ó ¢õÎ̊

~Ñ˛£z ãyÎ̊ÜyÎ̊ Ñ˛yã Ñ˛Ó̊y Ï̂òy ¢Ω˛Ó £Î̊ òy– ì˛y£z ≤Ã!ì˛¤˛yò !Ó!¶˛ß̈ ãyÎ̊ÜyÎ̊ ì˛y Ï̂îÓ̊ Ï̂Ñ˛

Óî!ú Ñ˛ Ï̂Ó̊– ~¶˛y Ï̂Ó Óî!úÓ̊ õyïƒ Ï̂õ ≤Ã!ì˛¤˛yò Ñ˛õ≈# Ï̂îÓ̊ Öy!ú ˛ôî ˛ô)Ó̊í Ñ˛ Ï̂Ó̊–

SÖV ˛ô Ï̂îyß̈Î̊ò (Promotion) ≠ ˛ô Ï̂îyß̈Î̊ Ï̂òÓ̊ õyïƒ Ï̂õ Ñ˛õ≈# ¢Ç@˘Ã£ x¶˛ƒhs˛Ó̊#í v z̨Í¢ !£¢y Ï̂Ó

Ó˝ú ≤Ãâ˛!úì˛– ˛ô Ï̂îyß̈Î̊ò £ú ~Ñ˛ ˛ôî ˆÌ Ï̂Ñ˛ v z̨Fâ˛ ˛ô Ï̂î xy¢#ò £ÁÎ̊y– ≤Ã!ì˛¤˛y Ï̂ò

ÎÖò ˆÑ˛y Ï̂òy ˛ôî Öy!ú £Î̊ñ ì˛y ò# Ï̂â˛Ó̊ ˛ô Ï̂î x!ï!¤˛ì˛ Óƒ!_´Ó̊ ˛ô Ï̂îyß̈Î̊ Ï̂òÓ̊ õyïƒ Ï̂õ

˛ô)Ó̊í Ñ˛Ó̊y ~Ñ˛!›˛ ≤Ãâ˛!úì˛ Ó̊#!ì˛–

2. Ñ˛õ≈# ¢%̨ ôy!Ó̊ü (Employee Referrals) ≠ ~!›˛ ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó˚ õyïƒõ– Ñ˛õ≈#ˆÏîÓ˚ ¢%̨ ôy!Ó˚ü

xò%ÎyÎ˚# Î!î ì˛yˆÏîÓ˚ Óı%̨ Óyı˛Óñ xyd#Î˚fl ∫̨ãò ≤Ã!ì˛¤˛yˆÏò ˆÎyÜîyò Ñ˛Ó˚ˆÏì˛ ¢«˛õ £Î˚ñ ˆ¢ˆÏ«˛ˆÏe

¢õ@˘Ã ≤Ã!ì˛¤˛yò!›˛ ~Ñ˛!›˛ ˛ô!Ó˚ÓyˆÏÓ˚Ó˚ õˆÏì˛y Ñ˛yã Ñ˛ˆÏÓ˚– ö˛ˆÏú Ñ˛yÓ˚Á ˆîy°Ïe&!›˛ñ x¶˛yÓ x!¶˛ˆÏÎyÜ

£zì˛ƒy!î ãyòy ¢Ω˛Ó £Î˚– ~£z ˛ôk˛!ì˛ xÓú¡∫ò Ñ˛Ó˚̂ Ïú Ñ˛õ≈# ¢Ç@˘Ã£ ¢Çe´yhs˛ ÓƒÎ˚ ˆÎõò ¢Ó≈!ò¡¨

£Î˚ñ ˆì˛õ!ò ¢õ Ï̂Î˚Ó˚ x˛ôâ˛Î˚Á Óı˛ £Î˚– ~Ñ˛Ñ˛ÌyÎ˚ ≤Ã!ì˛¤˛y Ï̂ò ¢y!Ó≈Ñ˛¶˛y Ï̂Ó Ñ˛y Ï̂ãÓ˚ Óyì˛yÓÓ˚í

¢,!‹T £Î˚–

3. xÓ¢Ó̊≤ÃyÆ Ñ˛õ≈# (Retired employee) ≠ ˛ô)Ó≈ì˛ò Ñ˛õ≈# !£¢y Ï̂Ó x Ï̂òÑ˛¢õÎ˚ xÓ¢Ó˚≤ÃyÆ

Ñ˛õ≈#ˆÏÑ˛ ≤Ã!ì˛¤˛yˆÏò ˛ô%ò!ò≈ˆÏÎ˚yÜ Ñ˛Ó˚y £Î˚– xyÓyÓ˚ ~Á ˆîÖy ÎyÎ˚ñ ˆÑ˛yˆÏòy Ñ˛õ≈# ≤Ã!ì˛¤˛yò ˆäÈˆÏv˛¸

â˛ˆÏú ˆÜˆÏäÈ– ì˛yÓ˚y xyÓyÓ˚ !ö˛ˆÏÓ˚ xy¢ˆÏì˛ â˛yÎ˚– ~£z ˛ôk˛!ì˛Ó˚ ~Ñ˛!›˛ ¢%!Óïy £ú ˛ô%Ó˚yˆÏòy Ñ˛õ≈#Ó˚

Ñ˛yˆÏãÓ˚ ïyÓ˚y ¢¡ôˆÏÑ≈˛ ≤Ã!ì˛¤˛yò ˛ô)Ó≈˛ô!Ó˚!â˛ì˛ ÌyˆÏÑ˛ñ Îy ≤Ã!ì˛¤˛yòˆÏÑ˛ Ñ˛yã ¢¡ôß¨ Ñ˛Ó˚ˆÏì˛ ¢y£yÎƒ

Ñ˛Ó˚̂ Ïì˛ ˛ôy Ï̂Ó˚–

4. ◊!õÑ˛ ¢Ç Ï̂áÓ̊ ¢%̨ ôy!Ó̊ü (Trade Union Referrals) ≠ ◊!õÑ˛ ¢Çá ≤Ã!ì˛¤˛yò ˛ô!Ó˚â˛yúòyÓ˚

ˆ«˛ Ï̂e =Ó˚&c˛ô)í≈ ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó˚– x Ï̂òÑ˛ ¢õÎ˚ ˆîÖy ÎyÎ˚ ˆÎ Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó˚ ¢õÎ˚ ≤Ã!ì˛¤˛yò

◊!õÑ˛ ¢Ç Ï̂áÓ̊ ¢%̨ ôy!Ó̊ü x@˘Ãy£ƒ Ñ˛ Ï̂Ó̊ Ñ˛õ≈# !ò Ï̂Î̊yÜ Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ òy Ñ˛yÓ̊í ì˛y£ Ï̂ú !ü“ÈÙÈ¢¡ôÑ≈̨

ò‹T £ÁÎ̊yÓ̊ ¢Ω˛yÓòy ˆîÖy ˆîÎ̊– ˆ¢ Ï̂«˛ Ï̂e ì˛y Ï̂îÓ̊ ¢%̨ ôy!Ó̊üÑ,̨ ì˛ Óƒ!_´ Ï̂îÓ̊£z !ò Ï̂Î̊yÜ Ñ˛Ó̊ Ï̂ì˛

≤Ã!ì˛¤˛yò Óyïƒ £Î̊– ì˛y£z ◊!õÑ˛ ¢Ç Ï̂áÓ̊ ¢%̨ ôy!Ó̊ü xò%¢y Ï̂Ó̊ Ñ˛õ≈# ¢Ç@˘Ã£Á x¶˛ƒhs˛Ó̊#í v z̨Í Ï̂¢Ó̊

~Ñ˛!›˛ v z̨îy£Ó̊í–

SÖ˛V Óy!£ƒÑ˛ v z̨Í¢ (External Sources)

x¶˛ƒhs˛Ó̊#í v z̨Í¢ ˆÎõò ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊# Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ õyïƒõñ ˆì˛õ!ò Óy!£ƒÑ˛ v z̨Í¢ £ú ~Ñ˛!›˛

Ó˝ú ≤Ãâ˛!úì˛ õyïƒõ– x¶˛ƒhs˛Ó̊#í v z̨Í¢ ˆÎÖy Ï̂ò Ñ˛yÎ≈Ñ˛Ó̊# £Î̊ òy ˆ¢Öy Ï̂ò Óy!£ƒÑ˛ v z̨Í¢ @˘Ã£í Ñ˛Ó̊ Ï̂ì˛£z
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£Î̊– ì˛ Ï̂Ó x Ï̂òÑ˛ ≤Ã!ì˛¤˛yò xy Ï̂äÈ ÎyÓ̊y Óy!£ƒÑ˛ v z̨Í¢ äÈyv˛̧y Ñ˛õ≈# !ò Ï̂Î̊yÜ Ñ˛ Ï̂Ó̊£z òy– ¢yïyÓ̊í¶˛y Ï̂Ó

Óy!£ƒÑ˛ v z̨Í¢=!ú Ñ˛# Ñ˛# ì˛y ò# Ï̂â˛ xy Ï̂úy!â˛ì˛ £ú ≠

1. ˆ˛ôüyÜì˛ ¢Çfl įy (Professional Association) ≠ ˆ˛ôüyÜì˛ ˆÎ¢Ó ¢Çfl˛iy xyˆÏäÈ ˆÎõò Ñ˛fi›˛

£zò‰!fi›˛!›˛v˛z›˛ñ â˛y›≈˛yv≈˛ xƒyÑ˛yv˛zˆÏr›˛r›˛ £zò‰!fi›˛!›˛v˛z›˛ñ !Ó!¶˛ß¨ õƒyˆÏòãˆÏõr›˛ Á £z!O!òÎ˚y!Ó˚Ç £zò‰!fi›˛!›˛v˛z›˛

£zì˛ƒy!îñ ì˛yÓ˚y ì˛yˆÏîÓ˚ ¢î¢ƒˆÏîÓ˚ Ñ˛õ≈¢Çfl˛iyˆÏòÓ˚ ãòƒ !ò!î≈‹T üyÖy ˆÖyˆÏúò– ˆÑ˛yˆÏòy ≤Ã!ì˛¤˛yò

Î!î õˆÏò Ñ˛ˆÏÓ˚ ˆÎ ì˛yˆÏîÓ˚ ¢Çfl˛iyÓ˚ ãòƒ v z̨̨ ôÎ%_´ !v˛!@˘ÃïyÓ˚# Ñ˛õ≈# !òˆÏÎ˚yÜ Ñ˛Ó˚ˆÏÓñ ˆ¢ˆÏ«˛ˆÏe

≤ÃˆÏÎ˚yãˆÏòÓ˚ !¶˛!_ˆÏì˛ ¢Ç!Ÿ’‹T ≤Ã!ì˛¤˛yò ˆ¢£z¢Ó ˆ˛ôüyÜì˛ ¢Çfl įy ˆÌ Ï̂Ñ˛ ¢î¢ƒ Ï̂îÓ̊ ì˛y!úÑ˛y ¢Ç@˘Ã£

Ñ˛ Ï̂Ó̊ Ñ˛õ≈# !òÓ≈yâ˛ò Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊–

2. !ÓK˛y˛ôò (Advertisement) ≠ !ÓK˛y˛ôò ¢ÓˆÏâ˛ˆÏÎ˚ Ñ˛yÎ≈Ñ˛Ó˚# Óy!£ƒÑ˛ v z̨Í¢ !£¢yˆÏÓ fl ∫̨#Ñ,̨ ì˛– !Ó!¶˛ß¨

≤Ã!ì˛¤˛yò ì˛y Ï̂îÓ˚ ≤Ã Ï̂Î˚yãò xò%ÎyÎ˚# !Ó!¶˛ß¨ ˛ôeÈÙÈ˛ô!eÑ˛yÎ˚ñ ÓƒÓ¢y!Î˚Ñ˛ ãyò≈y Ï̂úñ !›˛!¶˛ñ ˆÓ˚!v˛Á

£zì˛ƒy!î õyïƒ Ï̂õ Ñ˛õ≈Öy!úÓ̊ !ÓK˛y˛ôò !î Ï̂Î̊ Ìy Ï̂Ñ˛– ~£z !ÓK˛y˛ôò ≤Ã!ì˛¤˛y Ï̂òÓ̊ òyõ !î Ï̂Î̊ £ Ï̂ì˛

˛ôy Ï̂Ó̊ñ òyõ òy !î Ï̂Î̊ ˆ˛ôyfi›˛ Ó: ò¡∫̂ ÏÓ̊Ó̊ õyïƒ Ï̂õÁ £ Ï̂ì˛ ˛ôy Ï̂Ó̊– Óì≈̨ õy Ï̂ò !â˛_yÑ˛°Ï≈Ñ˛ !ÓK˛y˛ô Ï̂òÓ̊

õyïƒ Ï̂õ ≤Ã!ì˛¤˛yò Ñ˛õ≈Öy!úÓ̊ !ÓK˛y˛ôò !î Ï̂Î̊ Ìy Ï̂Ñ˛ñ Îy òy®!òÑ˛ ˛ôÎ≈y Ï̂Î̊ ˆ˛ô§ÔäÈy Ï̂FäÈ–

3. Ñ˛õ≈fl įyò ˆÑ˛w (Employment Exchange) ≠ Ñ˛õ≈# ¢Ç@˘ÃˆÏ£Ó˚ ˆ«˛ˆÏe Ñ˛õ≈¢Çfl˛iyò ˆÑ˛w xì˛ƒhs˛

=Ó˚&c˛ô)í≈– ¶˛yÓ˚ì˛Ó Ï̂°Ï≈ 1959 ¢y Ï̂úÓ̊ Ñ˛õ≈¢Çfl įyò ˆÑ˛w xy£zò xò%ÎyÎ̊# ˆÎ¢Ó !ü“ ≤Ã!ì˛¤˛y Ï̂ò

25 ãò Óy ì˛yÓ̊ ˆÌ Ï̂Ñ˛ ˆÓ!ü ¢ÇÖƒÑ˛ Ñ˛õ≈# Ñ˛yã Ñ˛ Ï̂Ó̊ñ ˆ¢¢Ó ≤Ã!ì˛¤˛y Ï̂òÓ̊ ˆ«˛ Ï̂e òì%̨ ò Ñ˛õ≈#

!ò Ï̂Î̊y Ï̂ÜÓ̊ ¢õÎ̊ Ñ˛õ≈¢Çfl įyò ˆÑ˛ Ï̂wÓ̊ ¢y£yÎƒ !ò Ï̂ì˛ £Î̊– Ñ˛õ≈¢Çfl įyò ˆÑ˛ Ï̂w !Ó!¶˛ß̈ !ü«˛yÜì˛

ˆÎyÜƒì˛yÓ̊ !¶˛!_ Ï̂ì˛ Î%ÓÑ˛ÈÙÈÎ%Ó!ì˛Ó̊y òyõ ò!Ì¶%̨ _´ Ñ˛Ó̊yÎ̊– ≤Ã!ì˛¤˛y Ï̂òÓ̊ ≤Ã Ï̂Î̊yã Ï̂òÓ̊ !¶˛!_ Ï̂ì˛

Ñ˛õ≈¢Çfl įyò ˆÑ˛w v z̨̨ ôÎ%_´ ˆÎyÜƒì˛y¢¡ôß̈ Óƒ!_´Ó̊ òyõ ≤Ã!ì˛¤˛y Ï̂ò ˛ôy‡˛yÎ̊ ~ÓÇ ≤Ã!ì˛¤˛yò ˆ¢£zõ Ï̂ì˛y

Ñ˛õ≈# !ò Ï̂Î̊yÜ Ñ˛ Ï̂Ó̊–

4. Ñ˛ƒy¡ôy¢ ˆÌ Ï̂Ñ˛ Ñ˛õ≈# ¢Ç@˘Ã£ (Campus Recruitment) ≠ Ñ˛ Ï̂úãñ !ÓŸª!ÓîƒyúÎ˚ñ Ü Ï̂Ó°Ïíy

¢Çfl˛iy £zì˛ƒy!î ˆÌˆÏÑ˛ ¢Ó˚y¢!Ó˚ ≤Ã!ì˛¤˛yò=!ú ì˛yˆÏîÓ˚ Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛ˆÏÓ˚ ÌyˆÏÑ˛– ~£z¢Ó Ñ˛õ≈#

¢Ç@˘Ã£ Ñ˛Ó˚yˆÏÑ˛ Ñ˛ƒy¡ôy¢ !Ó˚e%´›˛ˆÏõr›˛ ÓˆÏú– ¶˛yÓ˚ì˛ÓˆÏ°Ï≈ £z!u˛Î˚yò £zò‰!fi›˛!›˛v˛z›˛ xö˛ õƒyˆÏòãˆÏõr›˛ñ

£z!u˛Î̊yò £zò‰!fi›˛!›˛v z̨›˛ xö˛ ˆ›˛Ñ˛òú!ã ~£z î%!›˛ ≤Ã!ì˛¤˛yò Ñ˛ƒy¡ôy Ï̂¢Ó̊ â˛yÑ%̨ !Ó̊fl įú !£¢y Ï̂Ó x@˘ÃÜíƒ–

~£z î%!›˛ ≤Ã!ì˛¤˛yò äÈyv˛̧yÁ xyÓ̊Á Ñ˛ Ï̂úã Á !ÓŸª!ÓîƒyúÎ̊ xy Ï̂äÈ ˆÎÖyò ˆÌ Ï̂Ñ˛Á !Ó!¶˛ß̈ ≤Ã!ì˛¤˛yò

Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛ Ï̂Ó̊ Ìy Ï̂Ñ˛– Óì≈̨ õy Ï̂ò !ÓŸªyÎ̊ Ï̂òÓ̊ Î%̂ ÏÜ Ó˝ xyhs˛ã≈y!ì˛Ñ˛ ¢Çfl įy xy Ï̂äÈ ˆÎõò !£®%fl įyò

!ú¶˛yÓ̊ !ú!õ Ï̂›˛v˛ñ !¢!›˛ ÓƒyB˛ñ õ Ï̂›˛y Ï̂Ó̊yúyñ !Ó̊úy Ï̂Î̊™ £zì˛ƒy!î ì˛yÓ̊y Ñ˛ƒy¡ôy Ï̂¢Ó̊ õyïƒ Ï̂õ ˆÎyÜƒ

Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛ Ï̂Ó̊ Ìy Ï̂Ñ˛–

5. ˛ôÓ̊yõü≈îyì˛y ¢Çfl įy (Consultants) ≠ ~õò ≤Ã!ì˛¤˛yò xyˆÏäÈ ÎyÓ˚y ¢Ó˚y¢!Ó˚ Ñ˛õ≈# ¢Ç@˘Ã£ òy

Ñ˛ˆÏÓ˚ ˛ôÓ˚yõü≈îyì˛y ¢Çfl˛iyÓ˚ õyïƒˆÏõ Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛ˆÏÓ˚– ≤Ã!ì˛¤˛yò ~£z¢Ó ¢Çfl˛iyˆÏÑ˛ ãyòyÎ˚ ì˛yˆÏîÓ˚
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Ñ˛# ãyì˛#Î˚ Ñ˛õ≈#Ó˚ ≤Ã Ï̂Î˚yãò– ≤Ã!ì˛¤˛y Ï̂òÓ˚ ≤Ã Ï̂Î˚yã Ï̂òÓ˚ !¶˛!_ Ï̂ì˛ ~£z¢Ó ¢Çfl˛iy !ò Ï̂ãÓ˚y£z !ÓK˛y˛ôò

Á £zr›˛yÓ˚!¶˛v z̨ !òˆÏÎ˚ ˆÎyÜƒ Ñ˛õ≈# ÓyäÈy£z Ñ˛ˆÏÓ˚ ¢Ç!Ÿ’‹T ≤Ã!ì˛¤˛y Ï̂ò ¢Ó̊ÓÓ̊y£ Ñ˛ Ï̂Ó̊– ~£z Ñ˛y Ï̂ãÓ̊

ãòƒ ì˛yÓ̊y !ò!î≈‹T ˛ôy!Ó̊◊!õÑ˛ ˛ôyÎ̊– ¶˛yÓ̊ì˛Ó Ï̂°Ï≈ Sutra HR, ABC Consultants, Adecco
India, AON Hewitt, Career Net, Global Innov Source, IKYA Human Capital
£zì˛ƒy!î ¢Çfl įy ~£z ãyì˛#Î̊ ˛ôÓ̊yõü≈îyì˛y ¢Çfl įy !£¢y Ï̂Ó ˛ô!Ó̊!â˛ì˛–

6. Ñ˛r› Δ̨yÑ˛›˛Ó̊¢‰ (Contractors) ≠ x Ï̂òÑ˛ ¢õÎ˚ ≤Ã!ì˛¤˛y Ï̂ò x!òÎ˚!õì˛ Ñ˛õ≈#Ó˚ (Casual labour)
≤Ã Ï̂Î˚yãò £Î˚– ~£z x!òÎ˚!õì˛ Ñ˛õ≈# ¢Ó˚ÓÓ˚y£ Ñ˛Ó˚yÓ˚ ãòƒ !Ñ˛ä%È !Ñ˛ä%È Ñ˛r› Δ̨yÑ˛›˛Ó̊ Ìy Ï̂Ñ˛ò– ≤Ã!ì˛¤˛y Ï̂òÓ̊

≤Ã Ï̂Î̊yãò £ Ï̂ú Ñ˛r› Δ̨yÑ˛›˛Ó̊ ˆ¢£z ïÓ̊ Ï̂òÓ̊ Ñ˛õ≈# ¢Ó̊ÓÓ̊y£ Ñ˛ Ï̂Ó̊ Ìy Ï̂Ñ˛– ~£z¢Ó Ñ˛õ≈#Ó̊ òyõ xÓüƒ

ˆÑ˛y¡ôy!òÓ̊ Öyì˛yÎ̊ Ìy Ï̂Ñ˛ òy–

7. Óylfl˛â%̨ ƒì˛ Óƒ!_´ (Displaced Persons) ≠ ˆÑ˛yˆÏòy ˆÑ˛y¡ôy!ò ˆÑ˛yˆÏòy ãyÎ˚ÜyÎ˚ ÜˆÏv˛¸ v˛z‡˛ˆÏú

ˆ¢ÖyˆÏò Ó˝ ˆúyÑ˛ Óylfl˛â%˛ƒì˛ £ò– ì˛yˆÏîÓ˚ ˛ô%òÓ≈y¢ˆÏòÓ˚ ÓƒÓfl˛iy Ñ˛Ó˚y ˆÑ˛y¡ôy!òÓ˚ ¢yõy!ãÑ˛ îy!Î˚c–

~£z¢Ó Óƒ!_´Ó˚y xyÓyÓ˚ ≤Ã Ï̂Óü Ï̂òÓ˚ v z̨Í¢ !£¢y Ï̂Ó Ñ˛yã Ñ˛ Ï̂Ó˚– ¢Ç!Ÿ’‹T ˆÑ˛y¡ôy!ò ì˛yÓ˚ ¢yõy!ãÑ˛

îy!Î˚c ˆõ›˛yˆÏòyÓ˚ ãòƒ ˆ¢£z¢Ó Óylfl˛â%̨ ƒì˛ Óƒ!_´ˆÏîÓ˚ õˆÏïƒ ˆÌˆÏÑ˛ Ñ˛õ≈# !òˆÏÎ˚yÜ Ñ˛ˆÏÓ˚–

8. xyhs˛ã≈y!ì˛Ñ˛ ˛ôÎ≈y Ï̂Î̊ Ñ˛õ≈# ¢Ç@˘Ã£ (International Recruiting) ≠ !ÓŸªyÎ˚ˆÏòÓ˚ Î%̂ ÏÜ !Ó!¶˛ß¨

Ó˝ãy!ì˛Ñ˛ ¢Çfl˛iy xyhs˛ã≈y!ì˛Ñ˛ ˛ôÎ≈yˆÏÎ˚ Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛ˆÏÓ˚ ÌyˆÏÑ˛– !Ó!¶˛ß¨ ~õÓƒy!¢Ó˚ (Embassy)
õyïƒ Ï̂õ ~£z Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛Ó˚y £Î˚– xyÓyÓ˚ £zr›˛yÓ˚̂ Ïò Ï̂›˛Ó˚ õyïƒ Ï̂õ v z̨Í¢y£# Óƒ!_´Ó˚ ã#Óò˛ô!O

ˆî Ï̂Ö ˆ›˛!ú Ï̂ö˛y Ï̂ò Ñ˛ Ï̂Ìy˛ôÑ˛Ì Ï̂òÓ̊ õyïƒ Ï̂õÁ xyhs˛ã≈y!ì˛Ñ˛ ˛ôÎ≈y Ï̂Î̊ Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛Ó̊ Ï̂ì˛ ˆîÖy ÎyÎ̊–

~£z ïÓ̊ Ï̂òÓ̊ Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ õyïƒõ Óì≈̨ õy Ï̂ò Ö%Ó£z ≤Ãâ˛!úì˛–

9. ≤Ã!ì˛ Ï̂ÎyÜ# ¢Çfl įy (Competitors) ≠ ˆÑ˛yˆÏòy ¢Çfl˛iy ì˛yÓ˚ ≤Ã!ì˛ˆÏÎyÜ# xòƒ ¢Çfl˛iy ˆÌˆÏÑ˛ Ñ˛õ≈#ˆÏÑ˛

!Ó!¶˛ß¨ ≤Ã Ï̂úy¶˛ò ˆî!Ö Ï̂Î˚ !ò Ï̂ãÓ˚ ¢Çfl˛iyÎ˚ !ò Ï̂Î˚y!ãì˛ Ñ˛ Ï̂Ó˚– ~!›˛ ~Ñ˛ ïÓ˚̂ Ïò Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó˚

Óy!£ƒÑ˛ v˛zÍ¢ ÎyˆÏÑ˛ ≤Ãâ˛!úì˛ xˆÏÌ≈ ˆ˛ôy!â˛ÈÇ SPoachingÈÙÙÙÙÈxòƒyÎ˚¶˛y Ï̂Ó xò%≤Ã Ï̂Óü Ñ˛Ó˚yV Óy

ˆÓ˚!v˛Ç SRaidingÈÙÙÙÙÈ£yòy ˆîÁÎ˚yV Ó Ï̂ú–

10. ˜Óî%ƒ!ì˛ò õyïƒ Ï̂õÓ̊ ¢y£y Ï̂Îƒ Ñ˛õ≈# ¢Ç@˘Ã£ (E-Recruiting) ≠ Óì≈˛õyˆÏò ˜Óî%ƒ!ì˛ò õyïƒˆÏõÓ˚

myÓ˚y Ñ˛õ≈# ¢Ç@˘Ã£ Ö%Ó£z ≤Ãâ˛!úì˛ Óy!£ƒÑ˛ v˛zÍ¢ !£¢yˆÏÓ !ÓˆÏÓ!â˛ì˛ £Î˚– xyãÑ˛yú !Ó!¶˛ß¨

ˆÑ˛y¡ôy!ò ì˛yÓ˚ ÁˆÏÎ˚Ó¢y£zˆÏ›˛ (Website) â˛yÑ˛!Ó˚ ¢Çe´yhs˛ ˆõò%ˆÏì˛ (Menu) ¢Ç!Ÿ’‹T ˆÑ˛y¡ôy!òˆÏì˛

ˆÑ˛yò‰ ˛ôˆÏî Ñ˛ì˛ Ñ˛õ≈# ˆòÁÎ˚y £ˆÏÓ ~ÓÇ ì˛yˆÏîÓ˚ !ü«˛yÜì˛ ˆÎyÜƒì˛yñ x!¶˛K˛ì˛y £zì˛ƒy!î ≤ÃˆÏÎ˚yãò

ˆ¢£z¢Ó ì˛Ìƒ ˆîÎ˚– ¢Ω˛yÓƒ ≤ÃyÌ≈#Ó˚y v z̨_´ ì˛ Ï̂ÌƒÓ˚ !¶˛!_ Ï̂ì˛ ˆ¢£z¢Ó ˆÑ˛y¡ôy!ò Ï̂ì˛ xy Ï̂Óîò Ñ˛ Ï̂Ó˚–

¢%ì˛Ó̊yÇ ˜Óî%ƒ!ì˛ò õyïƒõ Óì≈̨ õy Ï̂ò Ö%Ó£z ≤Ãâ˛!úì˛ Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊# õyïƒõ–
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6.10 Ñ˛õ≈#ÈÙÈ!òÓ≈yâ˛ò (Selection of Employees)

¢ÇK˛y (Definition) ≠ v z̨̨ ôÎ%_´ ˆÎyÜƒì˛y¢¡ôß̈ Óƒ!_´Ó̊ myÓ̊y Ñ˛yã ¢¡ôyîò Ñ˛Ó̊y ˆÎÈÙÈˆÑ˛y Ï̂òy

≤Ã!ì˛¤˛y Ï̂òÓ̊ Ñ˛y Ï̂äÈ£z Ñ˛yõƒ– ~£z¢Ó Óƒ!_´Ó̊ myÓ̊y Ñ˛yã ¢¡ôß̈ £ Ï̂ú ¢ÇÜ‡˛ Ï̂òÓ̊ v ẑ̨ Ïjüƒ ¢ö˛ú Ñ˛Ó̊y ¢£ã

£Î̊– Î!î ˆÑ˛y Ï̂òy Ñ˛y Ï̂ãÓ̊ ãòƒ ¢!‡˛Ñ˛ Óƒ!_´ !òÓ≈yâ˛ò Ñ˛Ó̊y òy ÎyÎ̊ñ ˆ¢ Ï̂«˛ Ï̂e ¢!‡˛Ñ˛¶˛y Ï̂Ó Ñ˛yã ¢¡ôyîò

x¢Ω˛Ó £ Ï̂Î̊ ˛ô Ï̂v˛̧– ¢%ì˛Ó̊yÇ !Ó!¶˛ß̈ ˛ô Ï̂î v z̨̨ ôÎ%_´ ˆÎyÜƒì˛y¢¡ôß̈ Ñ˛õ≈# ˆÓ Ï̂äÈ ˆòÁÎ̊y Ï̂Ñ˛ Ñ˛õ≈# !òÓ≈yâ˛ò

Óúy £Î̊–

 Ñ˛õ≈# !òÓ≈yâ˛ò ¢¡ô Ï̂Ñ≈̨  !›˛òy ~ƒy@˘Ãú (Tina Agrall)È Îy ¢ÇK˛y !î Ï̂Î̊ Ï̂äÈò ì˛y £ú ≠ ÚÚÎy Ï̂îÓ̊

òì%̨ ò Ñ˛y Ï̂ã ¢yö˛úƒ xã≈ò Ñ˛Ó˚yÓ˚ ¢Ω˛yÓòy xy Ï̂äÈñ xy Ï̂ÓîòÑ˛yÓ˚# Ï̂îÓ˚ õ Ï̂ïƒ ˆÌ Ï̂Ñ˛ ˆ¢¢Ó

≤ÃyÌ≈# Ï̂îÓ̊ ˛ôäÈ® Ñ˛Ó̊y Ï̂Ñ˛ Ñ˛õ≈# !òÓ≈yâ˛ò Ó Ï̂ú–ÛÛ ("Selection means choosing from that
number, those applicants who are most likely to succeed in the new job.")

 ›˛õy¢ ˆfi›˛y Ï̂òÓ̊ (Thomas Stone) õ Ï̂ì˛ñ ÚÚÑ˛õ≈# !òÓ≈yâ˛ò £ú ~õò ~Ñ˛ ≤Ã!e´Î̊y ÎyÓ̊ õyïƒ Ï̂õ

xy Ï̂ÓîòÑ˛yÓ̊# Ï̂îÓ̊ õ Ï̂ïƒ ˛ôyÌ≈Ñ˛ƒ Ñ˛Ó̊y ¢Ω˛Ó £Î̊ ~ÓÇ ÎyÓ̊ ö˛ Ï̂ú !Î!ò Ñ˛y Ï̂ã ¢Ó Ï̂â˛ Ï̂Î̊ ¢ö˛ú

£ Ï̂Óò ì˛y Ï̂Ñ˛ !â˛!£´ì˛ Ñ˛Ó̊y ÎyÎ̊–ÛÛ ("Selection is the process of differentiating
between application in order to identify those with a greater likelihoods
of success in a job.")

 ÜƒyÓ̊# ˆv˛¢úyÓ̊ (Garry Dessler)ÈÙÈ~Ó̊ õ Ï̂ì˛ñ ÚÚÑ˛õ≈# !òÓ≈yâ˛ò ~Ñ˛!›˛ ≤Ã!e´Î̊y ÎyÓ̊ ¢y£y Ï̂Îƒ

xy Ï̂ÓîòÑ˛yÓ̊# Ï̂îÓ̊ õ Ï̂ïƒ ˆÌ Ï̂Ñ˛ ¢!‡˛Ñ˛ !ü«˛yÜì˛ Ï̂ÎyÜƒì˛y ¢¡∫!úì˛ ~ÓÇ ˆÎyÜƒ Ñ˛õ≈# !òï≈yÓ̊í

Ñ˛Ó̊y ¢Ω˛Ó £Î̊–ÛÛ ("Selection is the process of picking individuals out of the
pool of job applications, with requisite qualifications and competence to
fill jobs in the organisations.")

Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊ ˆ«˛ Ï̂e î%!›˛ !Ó°ÏÎ̊ !Ó Ï̂Óâ˛òy Ñ˛Ó̊ Ï̂ì˛ £Î̊ ≠

(i) Ñ˛# ˛ô Ï̂îÓ̊ ãòƒ Ñ˛õ≈# xyÓüƒÑ˛ó Á

(ii) ˆ¢£z ˛ô Ï̂îÓ̊ ãòƒ Ñ˛#Ó̊*˛ô ˆÎyÜƒì˛y ≤Ã Ï̂Î̊yãò–

ˆÎyÜƒì˛y !Óâ˛y Ï̂Ó̊Ó̊ õyïƒ Ï̂õ£z Ñ˛õ≈# !òÓ≈yâ˛ò Ñ˛Ó̊y £Î̊– ~£z ˆÎyÜƒì˛y Óy =íyÓ!ú Ï̂Ñ˛ !Ó!¶˛ß̈¶˛y Ï̂Ó

!Ó Ï̂Ÿ’°Ïí Ñ˛ Ï̂Ó̊ !òÓ≈yâ˛ò Ñ˛Ó̊y £Î̊ñ ˆÎõòÈÙÙÙÙÈ

1. !ü«˛yÜì˛ Á Ñ˛y!Ó̊Ü!Ó̊ ˆÎyÜƒì˛yó

2. Ó%!k˛õ_y Á £y Ï̂ì˛Ó̊ ˆÑ˛Ôüúó

3. fl ∫̨yfl įƒ Á üÓ̊# Ï̂Ó̊Ó̊ Ü‡˛òó

4. îy!Î̊c Á v ẑ̨ ÏîƒyÜó
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5. xy Ï̂îü ˆîÁÎ̊y Á xy Ï̂îü ˛ôyú Ï̂òÓ̊ õyò!¢Ñ˛ì˛yó

6. Óƒ!_´có Á

7. Ñ˛y Ï̂ãÓ̊ ˛ô!Ó̊ Ï̂Óü Ï̂Ñ˛ õy!ò Ï̂Î̊ !ò Ï̂Î̊ Ñ˛yã Ñ˛Ó̊yÓ̊ «˛õì˛y–

6.11 Ñ˛õ≈#ÈÙÈ!òÓ≈yâ˛ Ï̂òÓ̊ ò#!ì˛ (Principles of Employee Selection)

Ñ˛õ≈# Ï̂îÓ̊ ˆÎyÜƒì˛y Á ˛ô Ï̂îÓ̊ õy Ï̂òÓ̊ õ Ï̂ïƒ ¢yõO¢ƒ ˆÓ̊ Ï̂Ö Ñ˛õ≈# !òÓ≈yâ˛ò Ñ˛Ó̊y £ú Ñ˛õ≈#ÈÙÈÓƒÓfl įy˛ôòyÓ̊˛

~Ñ˛!›˛ =Ó˚&c˛ô)í≈ Ñ˛yã– Ñ˛õ≈#ÈÙÈ!òÓ≈yâ˛ò Îy Ï̂ì˛ ÎÌyÎÌ¶˛y Ï̂Ó Ñ˛Ó˚y ÎyÎ˚ ˆ¢ãòƒ Ñ˛ Ï̂Î˚Ñ˛!›˛ !ò!î≈‹T ò#!ì˛

xò%¢Ó̊í Ñ˛Ó̊ Ï̂ì˛ £Î̊– ò# Ï̂â˛ ~=!ú ¢¡∫̂ Ïı˛ xy Ï̂úyâ˛òy Ñ˛Ó̊y £ú ≠

1. ≤Ã!ì˛¤˛y Ï̂òÓ̊ ≤ÃÑ,̨ !ì˛ (Nature of enterprise) ≠ ≤Ã!ì˛¤˛yˆÏòÓ˚ ≤ÃÑ,˛!ì˛ xò%¢yˆÏÓ˚ Ñ˛õ≈# !òÓ≈yâ˛ò

Ñ˛Ó̊ Ï̂ì˛ £Î̊– v z̨Í˛ôyîòÑ˛yÓ̊# ≤Ã!ì˛¤˛y Ï̂òÓ̊ ˆ«˛ Ï̂e ˆÎ ïÓ̊ Ï̂òÓ̊ Ñ˛õ≈# xyÓüƒÑ˛ñ ˆ¢Óyõ)úÑ˛ ≤Ã!ì˛¤˛y Ï̂òÓ̊

ˆ«˛ Ï̂e ˆ¢£z ãyì˛#Î̊ Ñ˛õ≈#Ó̊ ≤Ã Ï̂Î̊yãò ˆò£z– ¢%ì˛Ó̊yÇñ Ñ˛y Ï̂ãÓ̊ â˛!Ó̊e xò%ÎyÎ̊# Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊

ò#!ì˛ xò%¢Ó̊í Ñ˛Ó̊ Ï̂ì˛ £Î̊–

2. ≤Ã!ì˛¤˛y Ï̂òÓ̊ xyÑ,̨ !ì˛ (Size of the enterprise) ≠ ~Ñ˛!›˛ ÓˆÏv ¸̨y ≤Ã!ì˛¤˛y Ï̂òÓ˚ Ñ˛õ≈# !òÓ≈yâ˛ Ï̂ò

ˆÎ ò#!ì˛ xò%¢Ó̊í Ñ˛Ó̊y £Î̊ñ ˆäÈy Ï̂›˛y ≤Ã!ì˛¤˛y Ï̂òÓ̊ ˆ«˛ Ï̂e ˆ¢£z ò#!ì˛ xò%¢Ó̊í Ñ˛Ó̊y £Î̊ òy–

ì˛y£z ≤Ã!ì˛¤˛y Ï̂òÓ̊ xyÑ,̨ !ì˛Ó̊ v z̨̨ ô Ï̂Ó̊Á Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊ ò#!ì˛ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊–

3. Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ ÓƒÎ̊ (Cost of employee selection) ≠ Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ ÓƒÎ̊ Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊

ˆ«˛ Ï̂e ~Ñ˛!›˛ =Ó˚&c˛ô)í≈ !Ó°ÏÎ˚– Ñ˛õ≈# ÓƒÓfl˛iy˛ô Ï̂Ñ˛Ó˚ xòƒì˛õ Ñ˛yã £ú Ñ˛õ Óƒ Ï̂Î˚ Ñ˛õ≈# ¢Ç@˘Ã£

Ñ˛Ó˚y– ì˛y£z Ñ˛õ≈# !òÓ≈yâ˛ Ï̂ò Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó˚ ÓƒÎ˚ ~Ñ˛!›˛ =Ó˚&c˛ô)í≈ ò#!ì˛ !£¢y Ï̂Ó fl ∫̨#Ñ,̨ ì˛–

4. Ñ˛y Ï̂ãÓ̊ !Ó Ï̂Ÿ’°Ïí (Analysis of job) ≠ Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ˚ ¢õÎ˚ Ñ˛y Ï̂ãÓ˚ !Ó Ï̂Ÿ’°Ïí Ñ˛Ó˚y SxÌ≈yÍ

ˆÑ˛yò‰ Ñ˛yã Ñ˛õ≈# Ï̂Ñ˛ ¢¡ôyîò Ñ˛Ó˚̂ Ïì˛ £ Ï̂ÓV Ñ˛õ≈#ÈÙÈÓƒÓfl˛iy˛ô Ï̂Ñ˛Ó˚ ~Ñ˛!›˛ =Ó˚&c˛ô)í≈ Ñ˛yã– Ñ˛y Ï̂ãÓ˚

!ÓˆÏŸ’°Ïí òy Ñ˛Ó˚ˆÏú ¢!‡˛Ñ˛ ˛ôˆÏî ¢!‡˛Ñ˛ Ñ˛õ≈# !òÓ≈yâ˛ò Ñ˛Ó˚y ¢Ω˛Ó £Î˚ òy– ì˛y£z Ñ˛yˆÏãÓ˚

!Ó Ï̂Ÿ’°Ïí Ñ˛õ≈#ÈÙÈ!òÓ≈yâ˛ Ï̂òÓ˚ ~Ñ˛!›˛ xòƒì˛õ ò#!ì˛ !£¢y Ï̂Ó Üíƒ Ñ˛Ó˚y £Î˚–

6.12 Ñ˛õ≈#ÈÙÈ!òÓ≈yâ˛ Ï̂òÓ̊ ïy˛ô (Steps in selection)

Ñ˛õ≈# Ï̂Ñ˛ ì˛yÓ̊ ˆÎyÜƒì˛y xò%ÎyÎ̊# v z̨̨ ôÎ%_´ Ñ˛y Ï̂ã !òÎ%_´ Ñ˛Ó̊ Ï̂ú ì˛yÓ̊ ˆÌ Ï̂Ñ˛ v z̨̨ ôÎ%_´ ö˛ú xyüy Ñ˛Ó̊y

ÎyÎ̊– Ñ˛õ≈#Ó̊ ˆÎyÜƒì˛y !Óâ˛yÓ̊ Ñ˛Ó̊y Ö%Ó ¢£ã òÎ̊– ¢yïyÓ̊íì˛ õòhfl˛y!_¥Ñ˛ ˆÑ˛Ôüú ≤Ã Ï̂Î̊y Ï̂ÜÓ̊ õyïƒ Ï̂õ

Ñ˛õ≈#Ó̊ ˆÎyÜƒì˛y !Óâ˛yÓ̊ Ñ˛Ó̊y £Î̊– Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊ ˛ôk˛!ì˛=!ú £ú ≠

1. x!ïÎyâ˛ò˛ôe (Requisition) ≠ ≤Ã!ì˛¤˛y Ï̂òÓ˚ !Ó!¶˛ß¨ !Ó¶˛y Ï̂Ü ≤Ã Ï̂Î˚yãò#Î˚ ¢ÇÖƒÑ˛ Ñ˛õ≈#˛ôî

˛ô)Ó˚ˆÏíÓ˚ ãòƒ õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòy !Ó¶˛yˆÏÜÓ˚ ¢y£yÎƒ ˆòÁÎ˚y £Î˚– ~£z !Ó¶˛yÜ=!ú
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õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòy !Ó¶˛y Ï̂Ü x!ïÎyâ˛ò˛ôe ˆ≤ÃÓ˚í Ñ˛ Ï̂Ó˚ ãyòyÎ˚ ì˛y Ï̂îÓ˚ Ñ˛ì˛ ¢ÇÖƒÑ˛ Ñ˛õ≈#

≤Ã Ï̂Î˚yãò– ~Ó˚ v z̨̨ ôÓ˚ !¶˛!_ Ñ˛ Ï̂Ó˚ õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòy !Ó¶˛yÜ ≤Ã Ï̂Î˚yãò#Î˚ Ñ˛õ≈# !òÓ≈yâ˛ò

Ñ˛ Ï̂Ó˚–

2. ¢Ω˛yÓƒ v z̨Í¢ ¢ı˛yò Á !ÓK˛y˛ôò (Selecting possible sources of recruitment and
advertisement) ≠ !Ó!¶˛ß¨ !Ó¶˛yÜ ˆÌˆÏÑ˛ x!ïÎyâ˛ò˛ôe ˛ôyÓyÓ˚ ˛ôÓ˚ õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòy

!Ó¶˛yÜ Ñ˛yÎ≈Ñ˛Ó˚# !ÓK˛y˛ôòÈÙÈõyïƒ Ï̂õÓ˚ ˆÖ§yã Ñ˛ Ï̂Ó˚ ~ÓÇ ì˛y Ï̂ì˛ Ñ˛õ≈#Ó˚ ãòƒ !ÓK˛y˛ôò ˆîÎ˚–

!ÓK˛y˛ôò ˆîÁÎ˚yÓ˚ ˆ«˛ Ï̂e ÖÓ Ï̂Ó˚Ó˚ Ñ˛yÜãñ Óy!í!ãƒÑ˛ ˛ôeÈÙÈ˛ô!eÑ˛yñ !›˛!¶˛ £zì˛ƒy!î Ö%Ó£z ≤Ãâ˛!úì˛

õyïƒõ–

3. xy Ï̂Óîò˛ôe â˛yÁÎ̊y Á ˛ôÓ̊#«˛y Ñ˛Ó̊y (Asking for and screening the application form) ≠
õyòÓ¢¡ôî ÓƒÓfl˛iy˛ôòy !Ó¶˛yÜ !Ó!¶˛ß¨ !Ó¶˛y Ï̂ÜÓ˚ ãòƒ ˆÎyÜƒ ≤ÃyÌ≈#Ó˚ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ xy Ï̂Óîò˛ôe

ˆâ˛ˆÏÎ˚ ˛ôy‡˛yÎ˚– xyˆÏÓîò˛ôe ˛ôyÁÎ˚yÓ˚ ˛ôÓ˚ ˆ¢=!ú ˛ôÓ˚#«˛y Ñ˛Ó˚y £Î˚ Á xˆÏÎyÜƒ xyˆÏÓîò˛ôe

Óy!ì˛ú Ñ˛Ó˚y £Î˚– ~Ó˚˛ôÓ˚ ˆÎ¢Ó xyˆÏÓîò˛ôe ˆÎyÜƒì˛yÓ˚ õyˆÏò ˆ˛ô§ÔäÈyˆÏì˛ ˛ôyˆÏÓ˚ ˆ¢=!úÓ˚

ì˛y!úÑ˛y ≤Ãlfl˛ì˛ Ñ˛Ó˚y £Î˚–

4. x!ú!Öì˛ xy Ï̂Óîò˛ôe Óy îÓ̊Öyhfl˛ (Application Blanks) ≠ ~£z ˛ôk˛!ì˛ˆÏì˛ ~Ñ˛!›˛ ì˛y!úÑ˛y

xò%ÎyÎ˚# ˆÎyÜƒ Óƒ!_´ˆÏîÓ˚ Ñ˛yˆÏäÈ òõ%òy îÓ˚Öyhfl˛˛ôe (Proforma) ˛ôy‡˛y Ï̂òy £Î˚ ~ÓÇ !ò!î≈‹T

ì˛y!Ó̊ Ï̂ÖÓ̊ õ Ï̂ïƒ ˆ¢£z îÓ̊Öyhfl˛ ÎÌyÎÌ¶˛y Ï̂Ó ˛ô)Ó̊í Ñ˛ Ï̂Ó̊ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòy !Ó¶˛y Ï̂Ü ˛ôy‡˛y Ï̂ì˛

xò%̂ ÏÓ̊yï Ñ˛Ó̊y £Î̊– ~Ó̊ ö˛ Ï̂ú xy Ï̂ÜÓ̊ ˛ôy‡˛y Ï̂òy îÓ̊Öyhfl˛ Á ≤Ã˛ô Ï̂e v z̨!Õ‘!Öì˛ ì˛Ìƒy!îÓ̊ õ Ï̂ïƒ

Î!î ˆÑ˛y Ï̂òy ÜÓ̊!õú Ìy Ï̂Ñ˛ ì˛y ≤ÃÑ˛yü ˛ôyÎ̊–

5. Ñ˛õ≈ ¢¡ô!Ñ≈̨ ì˛ ˛ôÓ̊#«˛y (Trade Test) ≠ ˆÓ!üÓ˚¶˛yÜ ≤Ã!ì˛¤˛y Ï̂òÓ˚ ˆ«˛ Ï̂e£z !Ñ˛ä%È !Ñ˛ä%È Ñ˛yã

Ó˚̂ ÏÎ˚̂ ÏäÈ ÎyÓ˚ ãòƒ !Ó Ï̂ü°Ï Ñ˛y!Ó˚Ü!Ó˚ !ü«˛y xyÓüƒÑ˛ñ ˆÎõòÈÙÙÙÙÈˆfi›˛ Ï̂òy@˘Ãy!ö˛ñ ›˛y£z!˛ôÇñ Ñ˛!¡ôv z̨›˛yÓ˚

˛ô!Ó˚â˛yúòy £zì˛ƒy!î– ~¢Ó Ñ˛yˆÏã !ÓˆÏü°Ï Ñ˛õ≈˜Ïò˛ô%íƒ îÓ˚Ñ˛yÓ˚ £Î˚ ÓˆÏú Óƒ!_´Ó˚ Ñ˛õ≈˜Ïò˛ô%íƒ

¢¡∫̂ Ïı˛ ïyÓ˚íy Ñ˛Ó˚yÓ˚ ãòƒ Ñ˛õ≈ÈÙÈ¢¡ô!Ñ≈˛ì˛ ˛ôÓ˚#«˛y @˘Ã£ˆÏíÓ˚ ÓƒÓfl˛iy Ñ˛Ó˚y £Î˚–

6. !ú!Öì˛ ˛ôÓ̊#«˛y (Written Examination) ≠ ≤Ã!ì˛¤˛y Ï̂òÓ˚ !Ó!¶˛ß̈ hfl˛ Ï̂Ó˚ Ñ˛õ≈# !ò Ï̂Î˚y Ï̂ÜÓ˚ ˆ«˛ Ï̂e

!ú!Öì˛ ˛ôÓ˚#«˛y @˘Ã£í ~Ñ˛!›˛ Ó˝ú ≤Ãâ˛!úì˛ ˛ôk˛!ì˛– ¢yïyÓ˚íì˛ ˆÑ˛Ó˚y!ò ˆÌˆÏÑ˛ ÓƒÓfl˛iy˛ôÑ˛

˛ôÎ≈hs˛ Ñ˛õ≈# !òˆÏÎ˚yˆÏÜÓ˚ ˆ«˛ˆÏe ˆÎyÜƒì˛y !Óâ˛yÓ˚ Ñ˛Ó˚ˆÏì˛ !ú!Öì˛ ˛ôÓ˚#«˛y ˆòÁÎ˚y £Î˚– ~£z

˛ôÓ˚#«˛yÓ˚ õyïƒ Ï̂õ Ñ˛õ≈#Ó˚ ¢yïyÓ˚í K˛yòñ !Óâ˛yÓ˚ÈÙÈü!_´ñ ì˛Ìƒ ˛ô!Ó˚̂ ÏÓüò ü!_´ñ Üíòy ü!_´

£zì˛ƒy!î !Ó°ÏÎ̊ ¢¡∫̂ Ïı˛ ïyÓ̊íy Ñ˛Ó̊y ¢Ω˛Ó £Î̊–

7. ¢yïyÓ˚í ¢y«˛yÍÑ˛yÓ˚ (Ordinary Interview) ≠ !ú!Öì˛ ˛ôÓ˚#«˛yÎ˚ ¢ö˛ú ˛ôÓ˚#«˛yÌ≈#ˆÏîÓ˚

¢y«˛yÍÑ˛yÓ˚ @˘Ã£í Ñ˛Ó˚y ~Ñ˛!›˛ ≤Ãâ˛!úì˛ ˛ôk˛!ì˛– ~£z ˛ôk˛!ì˛ Ï̂ì˛ ≤ÃyÌ≈#Ó̊ ¢yõ!@˘ÃÑ˛ â˛!Ó̊eñ Ñ˛yã

Ñ˛Ó̊yÓ̊ õyò!¢Ñ˛ì˛y £zì˛ƒy!î ¢¡∫̂ Ïı˛ ïyÓ̊íy Ñ˛Ó̊y ÎyÎ̊– ~£z ¢y«˛yÍÑ˛yÓ̊ @˘Ã£ Ï̂íÓ̊ ãòƒ ≤Ã!ì˛¤˛yò
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~Ñ˛!›˛ Ñ˛!õ!›˛ Ü‡˛ò Ñ˛ Ï̂Ó̊ ~ÓÇ ˆ¢£z Ñ˛!õ!›˛Ó̊ v z̨̨ ôÓ̊ ≤ÃyÌ≈# Ï̂Ñ˛ !Ó!¶˛ß̈ ≤ÃŸ¿ Ñ˛Ó̊y Á ì˛yÓ̊ =íy=í

!Óâ˛yÓ̊ Ñ˛Ó̊yÓ̊ ¶˛yÓ̊ ˆîÁÎ̊y £Î̊–

8. !òÜ)ë˛̧ ¢y«˛yÍÑ˛yÓ̊ (In-depth Interview) ≠ !òÜ)ë˛¸ ¢y«˛yÍÑ˛yÓ˚ ¢yïyÓ˚íì˛ !ÓˆÏü°Ï ïÓ˚ˆÏòÓ˚

Ñ˛õ≈# xÌ≈yÍ ÓƒÓfl˛iy˛ôÑ˛ Óy v˛zFâ˛˛ôîfl˛i Ñ˛õ≈# !òˆÏÎ˚yˆÏÜÓ˚ ˆ«˛ˆÏe ˆòÁÎ˚y £Î˚– ~£z ãyì˛#Î˚

¢y«˛yÍÑ˛yˆÏÓ˚Ó˚ õyïƒˆÏõ ≤ÃyÌ≈#Ó˚ ¢õhfl˛ ≤ÃÑ˛yÓ˚ !ÓˆÏü°Ïc Îyâ˛y£z Ñ˛Ó˚y £Î˚– ≤ÃyÌ≈#ˆÏÑ˛ ~õò !Ñ˛ä%È

≤ÃŸ¿ Ñ˛Ó˚y £Î˚ Îy ì˛yÓ˚ ¢yõ!@˘ÃÑ˛ !Ó Ï̂ü°Ïc ≤ÃÑ˛yü Ñ˛Ó˚̂ Ïì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó˚–

9. õòhfl˛y!_¥Ñ˛ ˛ôÓ̊#«˛y (Psychological Test) ≠ ≤Ã Ï̂ì˛ƒÑ˛ Óƒ!_´Ó˚ !òãfl ∫̨ õyò!¢Ñ˛ Ü‡˛ò Ìy Ï̂Ñ˛–

≤ÃyÌ≈#Ó˚ õyò!¢Ñ˛ Ü‡˛ò ˆÑ˛õò ˆ¢ÈÙÈ¢¡∫ˆÏı˛ ~Ñ˛!›˛ ïyÓ˚íy ÌyÑ˛y xyÓüƒÑ˛– ~£z Î%!_´ˆÏì˛

õòhfl˛_¥!ÓîÓ˚y Óƒ!_´Ó˚ õòhfl˛_¥Üì˛ !Ñ˛ä%È ˛ôÓ̊#«˛y Ñ˛ Ï̂Ó̊ò ÎyÓ̊ õyïƒ Ï̂õ Óƒ!_´Ó̊ xyâ˛Ó̊í ¢¡∫̂ Ïı˛

ïyÓ̊íy Ñ˛Ó̊y ÎyÎ̊– ~£z ˛ôÓ̊#«˛yÎ̊ ≤ÃyÌ≈# Ï̂Ñ˛ !Ñ˛ä%È Ñ˛yã ˆîÁÎ̊y £Î̊ Á ˆ¢£z Ñ˛yã ˛ôÎ≈y Ï̂úyâ˛òy

Ñ˛ Ï̂Ó̊ ì˛yÓ̊ õ)úƒyÎ̊ò Ñ˛Ó̊y £Î̊– ~äÈyv˛̧yÁ Ó%!k˛õ_yÓ̊ ˛ôÓ̊#«˛y (Intelligence Test)ñ xy@˘Ã£

˛ôÓ˚#«˛y (Interest Test)ñ Óƒ!_´c ˛ôÓ˚#«˛y (Personality Test) £zì˛ƒy!îÓ̊ õyïƒ Ï̂õÁ Ñ˛õ≈#

!òÓ≈yâ˛ò Ñ˛Ó̊y £Î̊–

10. xì˛# Ï̂ì˛Ó̊ ì˛îhs˛ (Past Investigation) ≠ Ñ˛õ≈#ÈÙÈ!òÓ≈yâ˛ò ˛ôk˛!ì˛ Ï̂ì˛ x Ï̂òÑ˛ ¢õÎ˚ xì˛#ì˛

Ñ˛yˆÏãÓ˚ ãyÎ˚Üy ˆÌˆÏÑ˛ ¢Ç!Ÿ’‹T Ñ˛õ≈# ¢¡ôˆÏÑ≈˛ ˆÖ§yãÖÓÓ˚ ˆòÁÎ˚y £Î˚– ~£z Ñ˛yˆÏãÓ˚ ãòƒ

˛ô%Ó˚yˆÏòy !òˆÏÎ˚yÜÑ˛ì≈˛yÓ˚ Ñ˛yäÈ ˆÌˆÏÑ˛ Ñ˛õ≈#Ó˚ ˆÎyÜƒì˛y Á Ñ˛yãÑ˛õ≈ ¢¡ôˆÏÑ≈˛ ˆÖ§yã !òˆÏÎ˚ ì˛yˆÏÑ˛

!òˆÏÎ˚yÜ Ñ˛Ó˚y £Î˚– ì˛ˆÏÓ ˛ô%Ó˚yˆÏòy Ñ˛õ≈fl˛iú ˆÌˆÏÑ˛ xˆÏòÑ˛ ¢õÎ˚ ÎÌyÌ≈ ˆÖ§yã ˛ôyÁÎ˚yÁ ÎyÎ˚ òy–

11. v˛y_´y!Ó̊ ˛ôÓ̊#«˛y (Medical Test) ≠ ÷ï% ≤ÃyÌ≈#Ó˚ õyò!¢Ñ˛ Ü‡˛ò ¢¡∫̂ Ïı˛ ïyÓ˚íy !òˆÏÎ˚ ì˛yˆÏÑ˛

!òÓ≈yâ˛ò Ñ˛Ó˚y v z̨!â˛ì˛ òÎ˚– Ñ˛yÓ˚í ¢%fl ∫̨yfl˛iƒ òy ÌyÑ˛ˆÏú Ñ˛õ≈#Ó˚ ˛ôˆÏ«˛ Ñ˛yã Ñ˛Ó˚y ¢Ω˛Ó òÎ˚–

¢%ì˛Ó˚yÇñ Ñ˛õ≈#Ó˚ fl˛∫yfl˛iƒ ˛ôÓ˚#«˛y Óyïƒì˛yõ)úÑ˛¶˛yˆÏÓ Ñ˛Ó˚y £Î˚ ~ÓÇ fl˛∫yfl˛iƒ ˛ôÓ˚#«˛y Ñ˛ˆÏÓ˚£z Ñ˛õ≈#ˆÏÑ˛

!òÓ≈yâ˛ò Ñ˛Ó˚y £Î˚–

12. Ñ˛õ≈fl į̂ Ïú ˛ôÓ̊#«˛y Á !òÓ≈yâ˛ò (On-the-job Test and Selection) ≠ !Ó!¶˛ß¨ ˛ôÓ˚#«˛yÓ˚

õyïƒˆÏõ Ñ˛õ≈# !òÓ≈yâ˛ò Ñ˛Ó˚yÓ˚ ˛ôÓ˚ ì˛yˆÏÑ˛ fl˛iyÎ˚#¶˛yˆÏÓ Ñ˛yˆÏã !òˆÏÎ˚yÜ Ñ˛Ó˚y £Î˚– Ñ˛õ≈#ˆÏÑ˛ fl˛iyÎ˚#¶˛yˆÏÓ

Ñ˛y Ï̂ã !ò Ï̂Î˚yÜ Ñ˛Ó˚yÓ˚ xy Ï̂Ü x Ï̂òÑ˛¢õÎ˚ ì˛y Ï̂Ñ˛ Ñ˛y Ï̂ãÓ˚ ãyÎ˚ÜyÎ˚ ˛ôÓ˚#«˛y Ñ˛Ó˚y £Î˚– ö˛ Ï̂ú õ)ú

Ñ˛yã Ñ˛Ó̊yÓ̊ ˆ«˛ Ï̂e ì˛yÓ̊ ˆÎyÜƒì˛y !Óâ˛yÓ̊ Ñ˛Ó̊y ¢Ω˛Ó £Î̊– Ñ˛õ≈# Î!î ˆÎyÜƒì˛yÓ̊ õyò x!ì˛e´õ

Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ñ ì˛y£ Ï̂ú ì˛y Ï̂Ñ˛ !òÓ≈yâ˛ò Ñ˛Ó̊y £Î̊–

13. xy Ï̂Óüò (Induction) ≠ v˛z˛ô!Ó˚v˛z_´ !Ó!¶˛ß¨ ˛ôk˛!ì˛ xÓú¡∫ò Ñ˛ˆÏÓ˚ ≤ÃyÌ≈# !òÓ≈yâ˛ò Ñ˛Ó˚y £Î˚

Á ì˛yˆÏîÓ˚ !òˆÏÎ˚yÜ˛ôe (appointment letter) ≤Ãîyò Ñ˛Ó˚y £Î˚– ~Ó˚̨ ôÓ˚ ˆÎ Ñ˛y Ï̂ãÓ˚ ãòƒ ≤ÃyÌ≈# Ï̂Ñ˛

!òÓ≈yâ˛ò Ñ˛Ó˚y £ˆÏÎ˚ˆÏäÈ ˆ¢£z Ñ˛yˆÏãÓ˚ ¢yˆÏÌ ì˛yˆÏÑ˛ ˛ô!Ó˚â˛Î˚ Ñ˛Ó˚yˆÏòy £Î˚– ¢ÇÜ‡˛ˆÏòÓ˚ xòƒyòƒ Ñ˛õ≈#ñ

¢yÇÜ‡˛!òÑ˛ Ñ˛y‡˛yˆÏõyñ â˛yÑ%˛!Ó˚Ó˚ üì≈˛yÓ!ú £zì˛ƒy!î ¢¡ôˆÏÑ≈˛ ≤ÃyÌ≈#ˆÏÑ˛ ãyòyˆÏòy £ú xyˆÏÓüò–
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6.13 ¢yÓ̊yÇü

õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy ¢ÇÜ‡˛ Ï̂òÓ̊ ú«˛ƒÈÙÈ˛ô)Ó̊ Ï̂íÓ̊ =Ó̊&c˛ô)í≈ v z̨̨ ôyîyò !£¢y Ï̂Ó fl ∫̨#Ñ,̨ ì˛– ~£z ˛ô!Ó̊Ñ˛“òy

@˘Ã£ Ï̂íÓ̊ õyïƒ Ï̂õ ÓƒÓfl įy˛ôÑ˛Üí ˆâ˛‹Ty Ñ˛ Ï̂Ó̊ò ¢!‡˛Ñ˛ ¢ÇÖƒÑ˛ñ ¢!‡˛Ñ˛ =íõyò¢¡ôß̈ Óƒ!_´ñ ¢!‡˛Ñ˛ fl įy Ï̂òñ

¢!‡˛Ñ˛ ¢õ Ï̂Î̊ !ò Ï̂Î̊yÜ Ñ˛Ó̊y v z̨!â˛ì˛ñ ÎyÓ̊ ö˛ Ï̂ú ¢ÇÜ‡˛ò Á Óƒ!_´ v z̨¶˛ Ï̂Î̊£z ì˛y Ï̂îÓ̊ î#á≈Ñ˛yú#ò ¢%!Óïy

xã≈̂ Ïò ¢ö˛ú £ Ï̂Ó– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ õyïƒ Ï̂õ õyòÓ¢¡ôî ¢¡∫̂ Ïı˛ ì˛Ìƒ ¢Ç@˘Ã£ñ Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ

îy!Î̊c Ó^˘›˛òñ ˛ô!Ó̊Óì≈̨ Ï̂òÓ̊ ¢y Ï̂Ì Öy˛ô ÖyÁÎ̊y Ï̂òyñ ≤Ã!ì˛¶˛yõÎ̊ Ñ˛õ≈# ¢,!‹Tñ î%Ó≈ú ˆ◊!íÓ̊ ãòƒ ¢ÇÓ̊«˛ Ï̂íÓ̊

ÓƒÓfl įy £zì˛ƒy!î !Ó°ÏÎ̊=!ú ¢¡ôyîò Ñ˛Ó̊y ¢Ω˛Ó £Î̊– ¢%ì˛Ó̊yÇ ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¶˛!Ó°ÏƒÍ ú«˛ƒÈÙÈ~Ó̊ x!¶˛õ%Ö

!‡˛Ñ˛ Ñ˛Ó̊yÓ̊ ãòƒ ÎÌyÎÌ õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy xyÓ!üƒÑ˛– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyñ Ñ˛õ≈#ÈÙÈ¢Ç@˘Ã£ Á

!òÓ≈yâ˛ò ¢¡ô!Ñ≈̨ ì˛ ≤Ãy¢!DÑ˛ !Ó°ÏÎ̊ ¢¡ô Ï̂Ñ≈̨  ~£z ~Ñ˛Ñ˛ ˆÌ Ï̂Ñ˛ ïyÓ̊íy ˛ôyÁÎ̊y Îy Ï̂Ó–

6.14 xò%ü#úò#

Ñ˛V Ó˝˛ôäÈ® !¶˛!_Ñ˛ ≤ÃŸ¿yÓú#

1– ________ ˛ô!Ó̊Ñ˛“òy £ú ¢ÇÜ‡˛ Ï̂ò ¶˛!Ó°Ïƒ Ï̂ì˛ ¢!‡˛Ñ˛ ¢ÇÖƒyÎ̊ ¢!‡˛Ñ˛ ïÓ̊ Ï̂òÓ̊ Ñ˛õ≈#Ó̊ â˛y!£îy

~ÓÇ ˆÎyÜyò !òï≈yÓ̊ Ï̂íÓ̊ ~Ñ˛!›˛ ≤Ã!e´Î̊y–

Ñ˛V Ñ˛õ≈# ¢Ç@˘Ã£ ÖV Ñ˛õ≈# !òÓ≈yâ˛ò

ÜV Ñ˛õ≈# î«˛ì˛y áV õyòÓ¢¡ôî

2– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ïy˛ô=!úÓ̊ õ Ï̂ïƒ ˆÑ˛yò‰!›˛ @˘Ã£í Ï̂ÎyÜƒ òÎ̊⁄

Ñ˛V ¢õ Ï̂Î̊Ó̊ !¶˛!_ Ï̂ì˛ ˛ô)Ó≈yò%õyò ÖV Ñ˛õ≈#¢ÇÖƒy !¶˛!_ Ï̂ì˛ ˛ô)Ó≈yò%õyò

ÜV Ñ˛õ≈# ≤Ã!ü«˛ Ï̂íÓ̊ ˛ô)Ó≈yò%õyò áV Ñ˛õ≈# ≤Ã Ï̂Î̊yã Ï̂òÓ̊ !¶˛!_ Ï̂ì˛ ˛ô)Ó≈yò%õyò

3– ¢ÇÜ‡˛ Ï̂òÓ̊ Óì≈̨ õyò xÌÓy ¶˛!Ó°Ïƒ Ï̂ì˛Ó̊ Ñ˛y Ï̂ãÓ̊ ˛ôî=!ú ˛ô)Ó̊ Ï̂íÓ̊ ãòƒ v z̨̨ ôÎ%_´ xy Ï̂ÓîòÑ˛yÓ̊#

xy!Ó‹ÒyÓ˚ Ñ˛Ó˚y £ú _________ –

Ñ˛V Ñ˛õ≈# ¢Ç@˘Ã£ ÖV Ñ˛õ≈# !òÓ≈yâ˛ò

ÜV õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òy áV Ñ˛õ≈# ≤Ã!ü«˛í

4– Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ x¶˛ƒhs˛Ó̊#í v z̨Í¢!›˛ £úÈÙÙÙÙÈ

Ñ˛V Ñ˛õ≈# ¢%̨ ôy!Ó̊ü ÖV ˛ôÓ̊yõü≈îyì˛y ¢Çfl įy ˆÌ Ï̂Ñ˛ Ñ˛õ≈# ¢Ç@˘Ã£

ÜV !ÓK˛y˛ôò áV Ñ˛ƒy¡ôy¢ ˆÌ Ï̂Ñ˛ ¢Ç@˘Ã£
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5– ˆÎ ≤Ã!e´Î̊yÓ̊ õyïƒ Ï̂õ â˛yÑ˛!Ó̊Ó̊ xy Ï̂ÓîòÑ˛yÓ̊# Ï̂îÓ̊ õ Ï̂ïƒ ¢Ó Ï̂â˛ Ï̂Î̊ ¢ö˛ú xy Ï̂ÓîòÑ˛yÓ̊# !£¢y Ï̂Ó

!â˛!£´ì˛ Ñ˛Ó̊y £Î̊ ì˛y Ï̂Ñ˛ Ó Ï̂úÈÙÙÙÙÈ

Ñ˛V Ñ˛õ≈# ¢Ç@˘Ã£ ÖV Ñ˛õ≈# !òÓ≈yâ˛ò

ÜV Ñ˛V Á ÖV v z̨¶˛Î˚£z áV õyòÓ¢¡ôî ˛ô!Ó˚Ñ˛“òy

ÖV ¢Ç!«˛Æ ≤ÃŸ¿yÓú# ≠

1– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ¢ÇK˛y !îò–

2– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ î%!›˛ ≤Ã Ï̂Î̊yãò#Î̊ì˛y v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

3– Ñ˛õ≈# ¢Ç@˘Ã£ Ñ˛y Ï̂Ñ˛ Ó Ï̂ú⁄

4– Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ x¶˛ƒhs˛Ó̊#í v z̨Í Ï̂¢Ó̊ î%!›˛ v z̨îy£Ó̊í !îò–

5– Ñ˛õ≈# !òÓ≈yâ˛ò Óú Ï̂ì˛ Ñ˛# ˆÓyG˛yÎ̊⁄

ÜV î#á≈ ≤ÃŸ¿yÓú# ≠

1– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛y xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

2– õyòÓ¢¡ôî ˛ô!Ó̊Ñ˛“òyÓ̊ ˜Ó!ü‹Tƒ¢õ)£ Ñ˛# Ñ˛#⁄

3– Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ ≤Ã Ï̂Î̊yãò#Î̊ì˛y ¢!‡˛Ñ˛¶˛y Ï̂Ó ÓƒyÖƒy Ñ˛Ó̊&ò–

4– Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ v z̨Í¢¢õ)£ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

5– Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊ ïy˛ô¢õ)£ Ñ˛# Ñ˛# xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

_________
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~Ñ˛Ñ˛ 7   ≤Ã!ü«˛í ~ÓÇ v z̨ß̈Î̊ò (Training and Development)

Ü‡˛ò

7.1 v ẑ̨ Ïjüƒ

7.2 ≤Ãhfl˛yÓòy

7.3 ≤Ã!ü«˛ Ï̂íÓ̊ ¢ÇK˛y

7.4 ≤Ã!ü«˛ Ï̂íÓ̊ v ẑ̨ Ïjüƒ

7.5 Ñ˛õ≈# ≤Ã!ü«˛ Ï̂íÓ̊ ¢%!Óïy

7.6 Ñ˛õ≈# ≤Ã!ü«˛ Ï̂íÓ̊ ≤Ã!e´Î̊y Á ïy˛ô

7.7 Ñ˛õ≈# ≤Ã!ü«˛í ˛ôk˛!ì˛

7.8 Ñ˛õ≈# v z̨ß̈Î̊ò

7.9 ÓƒÓfl įy˛˛ôÑ˛ Ï̂îÓ̊ v z̨ß̈Î̊ Ï̂òÓ̊ ˛ôk˛!ì˛

7.10 ¢yÓ˚yÇü

7.11 xò%ü#úò#

7.1 v ẑ̨ Ïjüƒ

~£z ~Ñ Į̈Ñ˛ ˛ôy Ï̂‡˛Ó̊ õyïƒ Ï̂õ !ò¡̈!ú!Öì˛ !Ó°ÏÎ̊ ¢¡ô Ï̂Ñ≈̨  xÓ!£ì˛ £ÁÎ̊y Îy Ï̂ÓÈÙÙÙÙÈ

 ≤Ã!ü«˛ Ï̂íÓ̊ ¢ÇK˛y

 ≤Ã!ü«˛ Ï̂íÓ̊ v ẑ̨ Ïjüƒ

 Ñ˛õ≈# ≤Ã!ü«˛ Ï̂íÓ̊ ¢%!Óïy

 Ñ˛õ≈#È ≤Ã!ü«˛ Ï̂íÓ̊ ≤Ã!e´Î̊y Á ïy˛ô

 Ñ˛õ≈#È ≤Ã!ü«˛í ˛ôk˛!ì˛

 Ñ˛õ≈# v z̨ß̈Î̊ò

 ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ v z̨ß̈Î̊ Ï̂òÓ̊ ˛ôk˛!ì˛

7.2 ≤Ãhfl˛yÓòy

Ñ˛õ≈≤ÃÓy£ ¢â˛ú Ó̊yÖyÓ̊ ãòƒ ≤Ã!ì˛¤˛y Ï̂ò ≤Ã Ï̂Î̊yãò#Î̊ Ñ˛õ≈# Ó̊yÖy xyÓ!üƒÑ˛– ¢!‡˛Ñ˛ ˛ô!Ó̊õy Ï̂í ¢!‡˛Ñ˛
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Ñ˛õ≈# !ò Ï̂Î̊yÜ Ñ˛Ó̊yÓ̊ ãòƒ ≤Ã!ì˛¤˛yò Ï̂Ñ˛ v z̨̨ ôÎ%_´ ˛ôî Ï̂«˛˛ô @˘Ã£í Ñ˛Ó̊ Ï̂ì˛ £Î̊– õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊

xòƒì˛õ Ñ˛yã £ú v z̨ß̈ì˛ì˛Ó̊ v z̨Í˛ôyîò ÓƒÓfl įy Ï̂Ñ˛ õyÌyÎ̊ ˆÓ̊ Ï̂Ö Ñ˛õ≈# ¢Ç@˘Ã Ï̂£Ó̊ Á !ò Ï̂Î̊y Ï̂ÜÓ̊ ˛ô!Ó̊Ñ˛“òy

Ñ˛Ó̊y– !Ñ˛ls˛ Ñ˛õ≈# ¢Ç@˘Ã£ Á !ò Ï̂Î̊y Ï̂ÜÓ̊ õyïƒ Ï̂õ£z õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ Ñ˛yã ¢#õyÓk˛ òÎ̊– Ñ˛õ≈# Ï̂îÓ̊

!ò!î≈‹T î«˛ì˛yñ K˛y Ï̂òÓ̊ ˆ«˛e Óy ÓƒÓ£y Ï̂Ó̊Ó̊ ˆ«˛e Ï̂Ñ˛ v z̨ß̈ì˛ Ñ˛Ó̊yÓ̊ ãòƒ !Ñ˛ä%È ≤Ã!e´Î̊y xÓú¡∫ò Ñ˛Ó̊ Ï̂ì˛

£Î˚ ÎyˆÏÑ˛ ≤Ã!ü«˛í ÓˆÏú– ~£z ≤Ã!ü«˛í òy £ˆÏú Ñ˛õ≈#Ó˚y ≤Ã!ì˛¤˛yˆÏòÓ˚ Ñ˛yˆÏãÓ˚ ¢yˆÏÌ !òˆÏãˆÏîÓ˚ˆÏÑ˛

ˆõúy Ï̂ì˛ ˛ôyÓ̊ Ï̂Óò òyñ ö˛úì˛ ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢yõ!@˘ÃÑ˛ ú«˛ƒ ˛ô)Ó̊í ¢Ω˛Ó £ Ï̂Ó òy– ≤Ã!ü«˛í ˆÎõò Ñ˛õ≈# Ï̂îÓ̊

î«˛ Ñ˛ Ï̂Ó̊ ˆì˛y Ï̂úñ ˆì˛õ!ò Ñ˛õ≈# Ï̂îÓ̊ Óƒ!_´Üì˛ v z̨ß̈!ì˛Á á Ï̂›˛– Ñ˛õ≈# Ï̂îÓ̊ ≤Ã!ü«˛ Ï̂íÓ̊ ˛ôk˛!ì˛ ˆÑ˛õò £ Ï̂Óñ

Ñ˛õ≈# v z̨ß̈Î̊ Ï̂òÓ̊ ˛ôk˛!ì˛ ˆÑ˛õò ¶˛y Ï̂Ó á Ï̂›˛ £zì˛ƒy!î !Ó°ÏÎ̊ ~£z ~Ñ˛Ñ˛ ˆÌ Ï̂Ñ˛ ãyò Ï̂ì˛ ˛ôyÓ̊y Îy Ï̂Ó–

7.3 ≤Ã!ü«˛í (Training)

¢ÇK˛˛y (Definition) ≠ ˆÑ˛y Ï̂òy Óƒ!_´ Óy Óƒ!_´ÈÙÈ¢õ!‹TÓ̊ ˆÑ˛y Ï̂òy !ò!î≈‹T î«˛ì˛yñ K˛y Ï̂òÓ̊ ˆ«˛e Óy

ÓƒÓ£y Ï̂Ó̊Ó̊ ˆ«˛e Ï̂Ñ˛ v z̨ß̈ì˛ Ñ˛Ó̊yÓ̊ ãòƒ ˆÎ !ü«˛yñ !ò Ï̂î≈ü Á ¢Ç!Ÿ’‹T !Ó°Ï̂ ÏÎ̊ !ü!«˛ì˛ Ñ˛Ó̊yÓ̊ ˆÎ ≤Ã!e´Î̊y

xÓú¡∫ò Ñ˛Ó̊y £Î̊ ì˛y Ï̂Ñ˛ ≤Ã!ü«˛í Ó Ï̂ú–

~Ñ˛Ìy ÓúyÓ̊ x Į̈̂ ô«˛y Ó̊y Ï̂Ö òy ˆÎ Ñ˛õ≈# Ï̂îÓ̊ Ñ˛yã Ñ˛Ó̊yÓ̊ ¢yõÌ≈ƒ Á Ñ˛y Ï̂ãÓ̊ ≤Ã!ì˛ ì˛y Ï̂îÓ̊ v z̨Í¢y£

~£z !Ó°ÏÎ̊=!úÓ̊ v z̨̨ ôÓ̊ ¢ÇÜ‡˛ Ï̂òÓ̊ î«˛ì˛y Ó,!k˛ ˛ôyÎ̊– Ñ˛õ≈# Ï̂îÓ̊ Ñ˛yã Ñ˛Ó̊yÓ̊ «˛õì˛y !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ ì˛y Ï̂îÓ̊

Ñ˛y Ï̂ãÓ̊ õyò!¢Ñ˛ì˛y Á ≤Ã!ü«˛ Ï̂íÓ̊ v z̨̨ ôÓ̊– ~Ñ˛!›˛ ¢)̂ ÏeÓ̊ ¢y£y Ï̂Îƒ !Ó°ÏÎ̊!›˛ ˆîÖy Ï̂òy £ú ≠

Ñ˛yã Ñ˛Ó̊yÓ̊ «˛õì˛y = Sõyò!¢Ñ˛ì˛y × ≤Ã!ü«˛í × xòƒyòƒ !Ó°ÏÎ̊V

v z̨̨ ô Ï̂Ó˚Ó˚ ¢)e ˆÌ Ï̂Ñ˛ ˆîÖy Îy Ï̂FäÈ ˆÎ Ñ˛õ≈#Ó˚ õyò!¢Ñ˛ì˛yñ ≤Ã!ü«˛í Á xòƒyòƒ !Ó°Ï̂ ÏÎ˚Ó˚ v z̨̨ ôÓ˚

Ñ˛õ≈# Ï̂îÓ̊ Ñ˛yã Ñ˛Ó̊yÓ̊ «˛õì˛y !ò¶≈̨ Ó̊ü#ú– ~£z ¢)e Ï̂Ñ˛ Î!î !Ó Ï̂Ÿ’°Ïí Ñ˛Ó̊y £Î̊ ì˛y£ Ï̂ú ˆîÖy Îy Ï̂Ó ˆÎ

xòƒyòƒ !Ó°ÏÎ̊ ˆÎõòñ Ñ˛yÓ̊ÖyòyÓ̊ Ñ˛y Ï̂ãÓ̊ ˛ô!Ó̊ Ï̂Óüñ ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ ¢y Ï̂Ì Ñ˛õ≈# Ï̂îÓ̊ ¢¡ôÑ≈̨  £zì˛ƒy!î Î!î

x˛ô!Ó̊Ó!ì≈̨ ì˛ Ìy Ï̂Ñ˛ñ ˆ¢ Ï̂«˛ Ï̂e õyò!¢Ñ˛ì˛y ÖyÓ̊y˛ô £ Ï̂ú Ñ˛yã Ñ˛Ó̊yÓ̊ «˛õì˛y Ñ˛õ Ï̂Ó– xyÓyÓ̊ õyò!¢Ñ˛ì˛y

!‡˛Ñ˛ ÌyÑ˛ Ï̂úÁ Ñ˛õ≈#Ó̊y Î!î ¢Ç!Ÿ’‹T Ñ˛y Ï̂ãÓ̊ ãòƒ ≤Ã!ü«˛í≤ÃyÆ òy £Î̊ñ ˆ¢ Ï̂«˛ Ï̂eÁ Ñ˛yã Ñ˛Ó̊yÓ̊ «˛õì˛y

£…y¢ ˛ôy Ï̂Ó– ~Öò ≤ÃŸ¿ Á Ï̂‡˛ ≠ õyò!¢Ñ˛ì˛y ˆÓ!ü ãÓ̊&!Ó̊ òy ≤Ã!ü«˛í⁄ !Ó!¶˛ß̈ !â˛hs˛y!Óî Ó Ï̂ú Ï̂äÈò ˆÎ

Óì≈̨ õyò !ÓŸªyÎ̊ Ï̂òÓ̊ (Globalisation) Î%̂ ÏÜ Ñ˛õ≈#ÈÙÈõyò!¢Ñ˛ì˛y Á Ñ˛õ≈#ÈÙÈ≤Ã!ü«˛í v z̨¶˛Î̊£z ãÓ̊&!Ó̊– ì˛ Ï̂Ó

≤Ã!ü«˛í≤ÃyÆ Ñ˛õ≈# ≤Ã!ì˛¤˛y Ï̂ò ˆÎõò¶˛y Ï̂Ó Ü,£#ì˛ £Î̊ñ ≤Ã!ü«˛í òy ˛ôyÁÎ̊y Ñ˛õ≈# Ñ˛yã òy Ñ˛Ó̊ Ï̂ì˛ ˛ôyÓ̊yÓ̊

ãòƒ !‡˛Ñ˛ ˆ¢£z¶˛y Ï̂Ó£z v ẑ̨ Į̈ ô!«˛ì˛ £Î̊– ˆ¢ãòƒ ≤Ã!ì˛¤˛y Ï̂ò Ñ˛õ≈#ÈÙÈ¢Çfl įy˛ôò Ñ˛Ó̊yÓ̊ ˛ôÓ̊ ì˛y Ï̂Ñ˛ ≤Ã!ü«˛í

ˆîÁÎ̊y £Î̊– Ñ˛yÓ̊í xy˛ôyì˛î,!‹T Ï̂ì˛ Ñ˛õ≈# Ï̂îÓ̊ ~Ñ˛£zÓ̊Ñ˛õ õ Ï̂ò £ Ï̂úÁ Óyhfl˛ Ï̂Ó ì˛y Ï̂îÓ̊ Ñ˛yã Ñ˛Ó̊yÓ̊ «˛õì˛y

Á õyò!¢Ñ˛ì˛y !Ó!¶˛ß̈– ≤Ã!ü«˛ Ï̂íÓ̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ î«˛ì˛y Ó,!k˛ Ñ˛Ó̊y ¢Ω˛Ó £Î̊– ¢%ì˛Ó̊yÇ ˆÑ˛y Ï̂òy !Ó Ï̂ü°Ï

Ñ˛yã ¢¡ôß̈ Ñ˛Ó̊yÓ̊ ãòƒ Ñ˛õ≈# Ï̂îÓ̊ ˆÎ K˛yò Á î«˛ì˛yÓ̊ ≤Ã Ï̂Î̊yãò £Î̊ ì˛y ˆÎ ˛ôk˛!ì˛Ó̊ õyïƒ Ï̂õ Ó,!k˛ Ñ˛Ó̊y

£Î̊ ì˛y Ï̂Ñ˛£z ≤Ã!ü«˛í Ó Ï̂ú–
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 ~v˛v z̨£zò !Ó. !öœ̨ Į̈̂ ôyÓ̊ (Edwin B. Filippo)È õ Ï̂ì˛ ≤Ã!ü«˛í £ú ≠ ÚÚˆÑ˛y Ï̂òy !ò!î≈‹T Ñ˛yã

¢¡ôyî Ï̂òÓ̊ ãòƒ ˆÑ˛y Ï̂òy Ñ˛õ≈#Ó̊ K˛yò Á î«˛ì˛y Ó,!k˛Ó̊ ≤Ã!e´Î̊y Ï̂Ñ˛£z Ó Ï̂ú ≤Ã!ü«˛íÛÛ (The act
of increasing the knowledge and skills of an employee for doing a
particular job.)–

 !v˛Ñ˛yò Ï̂ãy Á Ó̊!Ó™ (Decanzo and Robbins)ÈÈÙÈ~Ó̊ õ Ï̂ì˛ñ ÚÚ≤Ã!ü«˛í ~Ñ˛!›˛ K˛yò xã≈̂ ÏòÓ̊

x!¶˛K˛ì˛yñ ÎyÓ̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ î#á≈fl įyÎ̊# ˛ô!Ó̊Óì≈̨ ò ¢)!â˛ì˛ £Î̊ Á Ñ˛õ≈#Ó̊yñ ˛ô%Ó̊&°Ï ˆ£yò

Óy õ!£úy ˆ£yòñ ì˛y Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ «˛õì˛y Óyv˛̧y Ï̂ì˛ ¢«˛õ £Î̊ÛÛ (Training is a learning
experience in that it seeks a relatively permanent change in an individual
that will improve his or her ability to the job.)–

7.4 ≤Ã!ü«˛ Ï̂íÓ̊ v ẑ̨ Ïjüƒ (Purpose of Training)

≤Ã!ì˛¤˛y Ï̂ò Ñ˛õ≈# ≤Ã!ü«˛ Ï̂íÓ̊ =Ó̊&c x˛ô!Ó̊¢#õ– ~õò ˆÑ˛y Ï̂òy ≤Ã!ì˛¤˛yò ˛ôyÁÎ̊y Îy Ï̂Ó òy ˆÎÖy Ï̂ò

≤Ã!ü«˛í äÈyv˛¸y Ñ˛õ≈#ˆÏîÓ˚ Ñ˛yäÈ ˆÌˆÏÑ˛ Ñ˛yˆÏÎ≈yk˛yÓ˚ ¢Ω˛Ó– ≤Ã!ì˛¤˛yˆÏòÓ˚ ≤ÃyÌ!õÑ˛ ú«˛ƒ £ú ~£z

≤Ã!ì˛ Ï̂Îy!Üì˛yõ)úÑ˛ Óyãy Ï̂Ó̊ !ò Ï̂ãÓ̊ x!hfl˛c ÓãyÎ̊ Ó̊yÖy ~ÓÇ î«˛ ¢ÇÜ‡˛Ñ˛ !£¢y Ï̂Ó xyd≤ÃÑ˛yü Ñ˛Ó̊y–

¢!‡˛Ñ˛ ≤Ã!ü«˛í ~£z v ẑ̨ Ïjüƒ ˛ô)Ó̊ Ï̂í ¢y£yÎƒ Ñ˛ Ï̂Ó̊– ò# Ï̂â˛ ≤Ã!ü«˛ Ï̂íÓ̊ v ẑ̨ Ïjüƒ xy Ï̂úyâ˛òy Ñ˛Ó̊y £ú ≠

1. ¢ÇÜ‡˛̂ ÏòÓ̊ ¢y Ï̂Ì ˛ô!Ó̊!â˛ì˛ Ñ˛Ó̊y Ï̂òy (To introduce with the organisation) ≠ Ñ˛õ≈# !òÓ≈yâ˛ Ï̂òÓ̊

˛ôÓ˚ ì˛y Ï̂îÓ˚ !ò Ï̂Î˚yÜ˛ôe ≤Ãîyò Ñ˛Ó˚y £Î˚– !Ó¶˛yÜ#Î̊ ≤Ãïyò !òÓ≈y!â˛ì˛ Ñ˛õ≈# Ï̂Ñ˛ ¢ÇÜ‡˛ Ï̂òÓ̊ !Ó!¶˛ß̈

hfl˛Ó̊ Á ˆ¢£z Ñ˛õ≈#Ó̊ !òï≈y!Ó̊ì˛ Ñ˛yã ¢¡∫̂ Ïı˛ xÓ!£ì˛ Ñ˛Ó̊yò– ö˛ Ï̂ú Ñ˛õ≈# ì˛yÓ̊ Ñ˛yã ¢¡∫̂ Ïı˛

~Ñ˛!›˛ ïyÓ̊íy ˛ôyÎ̊ Îy ì˛y Ï̂Ñ˛ Ñ˛yã ¢¡ôyîò Ñ˛Ó̊ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

2. v z̨Í˛ôy!îÑ˛yü!_´ Ó,!k˛ ˛ôyÎ̊ (Increased productivity) ≠ ~Ñ˛ãò ≤Ã!ü«˛íÈÙÈ≤ÃyÆ Ñ˛õ≈# xòƒ

Ñ˛õ≈# Ï̂îÓ˚ ˆÌ Ï̂Ñ˛ î«˛ £Î˚– ~Ñ˛Ìy Óúy !ò‹± Ï̂Î˚yãò ˆÎ î«˛ Ñ˛õ≈# v z̨Í˛ôyî Ï̂òÓ˚ =íÜì˛ õyò Á

˛ô!Ó˚õyí Ó,!k˛ Ñ˛Ó˚ˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚– ¢%ì˛Ó˚yÇ ≤Ã!ü«˛í Ñ˛õ≈#ˆÏÑ˛ î«˛ Ñ˛ˆÏÓ˚ñ ÎyÓ˚ ö˛ˆÏú v˛zÍ˛ôy!îÑ˛y

ü!_´ Ó,!k˛ ˛ôyÎ˚–

3. Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂òyÓú Ó,!k˛ ˛ôyÎ̊ (Increase in morale of employees) ≠ õ Ï̂òyÓú ~Ñ˛!›˛

õyò!¢Ñ˛ xÓfl˛iy Îy ˆÑ˛yˆÏòy Óƒ!_´ Óy îúˆÏÑ˛ v˛zI#!Óì˛ Ñ˛Ó˚ˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚– Ñ˛õ≈#ˆÏîÓ˚

õˆÏòyÓú Ó,!k˛ ˆ˛ôˆÏÎ˚ˆÏäÈ ÓˆÏú ïÓ˚y £Î˚ ÎÖò ˆîÖy ÎyÎ˚ ì˛yˆÏîÓ˚ Ñ˛yˆÏãÓ˚ ≤Ã!ì˛ v z̨Í¢y£ Ó,!k˛

ˆ˛ôˆÏÎ˚ˆÏäÈñ ¢ÇÜ‡˛ˆÏòÓ˚ ú«˛ƒ ˛ô)Ó˚ˆÏí Ñ˛õ≈#ˆÏîÓ˚ õˆÏïƒ ¢õß∫Î˚ Ó,!k˛ ˆ˛ôˆÏÎ˚ˆÏäÈ– ≤Ã!ü«˛í£z Ñ˛õ≈#ˆÏîÓ˚

õ Ï̂òyÓú Ó,!k˛ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó˚ ö˛ Ï̂ú ≤Ã!ü«˛íÈÙÈ≤ÃyÆ Ñ˛õ≈# Ï̂îÓ˚ õ Ï̂òyÓú v z̨§â%̨ hfl˛ Ï̂Ó˚Ó˚ £Î˚ Îy

≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢yÇÜ‡˛!òÑ˛ v ẑ̨ Ïjüƒ¢yï Ï̂ò ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

4. õyò!ÓÑ˛ ¢¡ôÑ≈̨  v z̨ß̈ì˛ £Î̊ (Develops human relations) ≠ ≤Ã!ì˛¤˛yò Îì˛ Ó Ï̂v˛̧y £Î̊
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õyò!ÓÑ˛ ¢¡ôÑ≈̨  ì˛ì˛£z ã!›˛ú xyÑ˛yÓ̊ ïyÓ̊í Ñ˛ Ï̂Ó̊ñ ˆÎõòÈÙÙÙÙÈÓƒ!_´ Ï̂ì˛ Óƒ!_´ Ï̂ì˛ îúyî!ú Óy

!Ó!¶˛ß̈ î Ï̂úÓ̊ õ Ï̂ïƒ !Ó Ï̂Ó̊yï £zì˛ƒy!î– ~ ãyì˛#Î̊ ¢õ¢ƒy ì˛Öò£z î)Ó̊ £Î̊ ÎÖò õyò!ÓÑ˛ ¢¡ôÑ≈̨

v z̨ß̈ì˛ £Î̊– ¢!‡˛Ñ˛ ≤Ã!ü«˛ Ï̂íÓ̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ õyò!ÓÑ˛ ¢¡ô Ï̂Ñ≈̨ Ó̊ v z̨ß̈Î̊ò á Ï̂›˛–

5. ì˛îyÓ̊!Ñ˛ ÓƒÎ̊ £…y¢ ˛ôyÎ̊ (Reduction in cost of supervision) ≠ ≤Ã!ü«˛íÈÙÈ≤ÃyÆ Ñ˛õ≈#Ó̊y

fl ∫̨y¶˛y!ÓÑ˛¶˛y Ï̂Ó£z xyd!ò¶≈̨ Ó˚– x Ï̂òƒÓ˚ myÓ˚y ì˛îyÓ˚!Ñ˛ ì˛yÓ˚y ˛ôäÈ® Ñ˛ Ï̂Ó˚ òy– ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ˚

î,!‹T Ï̂Ñ˛yí ˆÌ Ï̂Ñ˛ ≤Ã!ü«˛í≤ÃyÆ Ñ˛õ≈#Ó̊y îy!Î̊cü#ú Á ì˛y Ï̂îÓ̊ !òÎ̊s f̨í Ñ˛Ó̊y xòƒ Ñ˛õ≈# Ï̂îÓ̊ ˆÌ Ï̂Ñ˛

¢£ã £Î̊ ~ÓÇ ˆ¢ãòƒ Ñ˛õ≈# Ï̂îÓ̊ ≤Ã!ü«˛í ˆîÁÎ̊y £Î̊– Ñ˛õ≈# Ï̂îÓ̊ v z̨̨ ôÓ̊ ˆÌ Ï̂Ñ˛ ì˛îyÓ̊!Ñ˛Ó̊

˛ô!Ó̊õyí £…y¢ Ñ˛Ó̊ Ï̂ì˛ ˛ôyÓ̊ Ï̂ú ÓƒÓfl įy˛ôÑ˛Üí xòƒyòƒ Ñ˛yãñ ˆÎõòÈÙÙÙÙÈ˛ô!Ó̊Ñ˛“òyñ !¢k˛yhs˛ @˘Ã£í

£zì˛ƒy!î !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ x!ïÑ˛ î,!‹T !î Ï̂ì˛ ˛ôy Ï̂Ó̊ò– ~Ó̊ ö˛ Ï̂ú Ñ˛y Ï̂ãÓ̊ ¢¡ôyîò o&ì˛ Á ¢£ã

£Î̊– ¢%ì˛Ó̊yÇ ≤Ã!ü«˛ Ï̂íÓ̊ ö˛ Ï̂ú ì˛îyÓ̊!Ñ˛ ÓƒÎ̊ £…y¢ ˛ôyÎ̊ Á ÓƒÓfl įy˛ôòyÓ̊ xòƒyòƒ Ñ˛yã ¢¡ôyî Ï̂ò

¢%!Óïy £Î̊–

6. Ñ˛y Ï̂ãÓ̊ «˛!ì˛ Ñ˛õ £Î̊ Á î%á≈›˛òy ~v˛̧y Ï̂òy ÎyÎ̊ (Reduction in damage of work and
avoidance of accidents) ≠ ≤Ã!ü«˛íÈÙÈ≤ÃyÆ Ñ˛õ≈# ˆÎ Ñ˛y Ï̂ãÓ̊ ãòƒ !òÓ≈y!â˛ì˛ £Î̊ ˆ¢ Ñ˛yã

¢¡∫̂ Ïı˛ ì˛yÓ̊ ˛ô)í≈yD ïyÓ̊íy ãß√yÎ̊– ö˛ Ï̂ú Ñ˛y Ï̂ãÓ̊ «˛!ì˛ Ñ˛õ £Î̊ Á î%á≈›˛òy ~v˛̧y Ï̂òy ¢Ω˛Ó £Î̊–

7. õò%°Ïƒü!_´Ó˚ =íÜì˛õyˆÏòÓ˚ £…y¢ ˆÓ˚yï Ñ˛Ó˚y (Prevention of obsolescence of
manpower) ≠ ˛ô!Ó˚ˆÏÓˆÏüÓ˚ ˛ô!Ó˚Óì≈˛ˆÏòÓ˚ ¢yˆÏÌ ¢yˆÏÌ ≤Ã!ì˛¤˛yò !òˆÏãˆÏÑ˛ ˛ô!Ó˚Óì≈˛ò Ñ˛Ó˚ˆÏì˛ òy

˛ôyÓ˚ˆÏú ≤Ã!ì˛ˆÏÎy!Üì˛yÎ˚ !›§˛ˆÏÑ˛ ÌyÑ˛ˆÏì˛ ˛ôyˆÏÓ˚ òyñ ~›˛y£z Ó˚#!ì˛– ˆÎ¢Ó ¢¡ôî !òˆÏÎ˚ ≤Ã!ì˛¤˛yò

ì˛yÓ˚ Ñ˛yˆÏãÓ˚ ïyÓ˚y ¢â˛ú Ó˚yˆÏÖ ˆ¢¢Ó ¢¡ôˆÏîÓ˚ =íÜì˛ õyˆÏòÓ˚ ˛ô!Ó˚Óì≈˛ò Ñ˛Ó˚y v˛z!â˛ì˛–

ˆ¢!îÑ˛ !î Ï̂Î̊ !Óâ˛yÓ̊ Ñ˛Ó̊ Ï̂ú õò%°Ïƒü!_´Ó̊Á =íÜì˛ ˛ô!Ó̊Óì≈̨ ò îÓ̊Ñ˛yÓ̊– ˛ô%Ó̊y Ï̂òy ïƒyòÈÙÈïyÓ̊íy

˛ô%‹T õò%°Ïƒü!_´ ≤Ã!ì˛¤˛yò Ï̂Ñ˛ ~!Ü Ï̂Î̊ !ò Ï̂Î̊ ˆÎ Ï̂ì˛ ˛ôy Ï̂Ó̊ òy– õò%°Ïƒü!_´ Ï̂Ñ˛ òì%̨ ò ïyÓ̊íyÎ̊ ¢õ,k˛

Ñ˛Ó˚ˆÏì˛ ì˛yˆÏîÓ˚ˆÏÑ˛ ¢!‡˛Ñ˛ ≤Ã!ü«˛ˆÏíÓ˚ õyïƒˆÏõ ÜˆÏv˛¸ ˆì˛yúy £Î˚– ì˛y£z ≤Ã!ü«˛í x≤Ãâ˛!úì˛

õò%°Ïƒü!_´Ó̊ ≤Ã¶˛yÓ £…y Ï̂¢ ¢y£yÎƒ Ñ˛ Ï̂Ó̊–

8. ¢ÇÜ‡˛ Ï̂òÓ̊ îy!Î̊c Á òõò#Î̊ì˛y Ó,!k˛ ˛ôyÎ̊ (Increases the stability and flexibility of
organisation) ≠ ˆÑ˛yˆÏòy ≤Ã!ì˛Ñ)˛ú xÓfl˛iyÓ˚ õˆÏïƒ !òˆÏãÓ˚ x!hfl˛c !›§˛!Ñ˛ˆÏÎ˚ Ó˚yÖˆÏì˛ ˛ôyÓ˚yˆÏÑ˛

fl˛iy!Î˚c ÓˆÏú ~ÓÇ Óy!£ƒÑ˛ ˛ô!Ó˚ˆÏÓˆÏüÓ˚ õˆÏïƒ ˆÑ˛yˆÏòy ˛ô!Ó˚Óì≈˛ò á›˛ˆÏú ¢ÇÜ‡˛ò Î!î ˆ¢£z

˛ô!Ó˚Óì≈˛ˆÏòÓ˚ ¢yˆÏÌ !òˆÏãˆÏÑ˛ Öy˛ô ÖyÁÎ˚yˆÏì˛ ˛ôyˆÏÓ˚ ì˛y£ˆÏú ì˛yˆÏÑ˛ òõò#Î˚ì˛y ÓˆÏú– ~£z î%£z

!ÓˆÏü°Ï xÓfl˛iyÎ˚ ~Ñ˛õye ˆ¢£z ≤Ã!ì˛¤˛yò£z !›§˛ˆÏÑ˛ ÌyÑ˛ˆÏì˛ ˛ôyˆÏÓ˚ ÎyÓ˚ ˛ôÎ≈yÆ ≤Ã!ü«˛íÈÙÈ≤ÃyÆ

Ñ˛õ≈# Ìy Ï̂Ñ˛– ≤Ã!ü«˛íÈÙÈ≤ÃyÆ Ñ˛õ≈# ÌyÑ˛ Ï̂ú x!hfl˛ Ï̂cÓ˚ ¢ÇÑ˛›˛ ˆõyÑ˛y!Óúy Ñ˛Ó˚y ¢Ω˛Ó £Î˚ ~ÓÇ

Ñ˛yˆÏãÓ˚ ≤ÃÑ,˛!ì˛Üì˛ ˛ô!Ó˚Óì≈˛ò á›˛ˆÏúÁ ì˛yˆÏîÓ˚ !îˆÏÎ˚ ˆ¢£z Ñ˛yã Ñ˛Ó˚yˆÏòy ¢Ω˛Ó £Î˚–

9. v z̨̨ ô Ï̂Îy!Üì˛y (Utility) ≠ Óì≈˛õyò !ÓˆÏŸª Ñ˛y!Ó˚Ü!Ó˚ ˛ô!Ó˚Óì≈˛ò o&ì˛ áˆÏ›˛ â˛ˆÏúˆÏäÈ ~ÓÇ ˆÑ˛yˆÏòy
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Ñ˛yÓ˚Óy!Ó˚ ≤Ã!ì˛¤˛yò ~£z ˛ô!Ó˚Óì≈˛ˆÏòÓ˚ ¢yˆÏÌ !òˆÏãˆÏÑ˛ Öy˛ô ÖyÁÎ˚yˆÏì˛ òy ˛ôyÓ˚ˆÏú !›•˛ˆÏÑ˛ ÌyÑ˛ˆÏì˛

˛ôyˆÏÓ˚ òy– ≤Ã!ü«˛íÈÙÈ≤ÃyÆ Ñ˛õ≈#ˆÏîÓ˚ ~£z Ñ˛y!Ó˚Ü!Ó˚ ˛ô!Ó˚Óì≈˛ò ¢¡ôˆÏÑ≈˛ ~Ñ˛›˛y ¢%fl˛ô‹T ïyÓ˚íy

ˆîÁÎ˚y £Î˚ñ Îy ≤Ã!ì˛¤˛y Ï̂òÓ˚ x@˘ÃÜ!ì˛ ÓãyÎ˚ Ó˚yÖ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó˚– ¢%ì˛Ó˚yÇ òì%̨ ò ïƒyòÈÙÈïyÓ˚íyÓ˚

@˘Ã£í Ï̂ÎyÜƒì˛y ≤Ã!ü«˛ Ï̂íÓ˚ õyïƒ Ï̂õ£z ¢Ω˛Ó £Î˚–

10. ¶˛yÓ̊y˛ô≈í (Delegation of authority) ≠ ÓƒÓfl˛iy˛ôÑ˛ Ñ˛õ≈# Ï̂îÓ˚ õ Ï̂ïƒ !Ó Ï̂ü°Ï Ñ˛y Ï̂ãÓ˚ îy!Î˚c

Ó^˘›˛ò Ñ˛ˆÏÓ˚ò ~ÓÇ ~£z îy!Î˚c ¢yïyÓ˚íì˛ ì˛yˆÏîÓ˚£z ˆîÁÎ˚y £Î˚ ÎyÓ˚y Ñ˛yã Á îy!Î˚c ¢¡∫̂ Ïı˛

ÁÎ˚y!Ñ˛Ó£yú Á ¢ Ï̂â˛ì˛ò Ìy Ï̂Ñ˛– ≤Ã!ü«˛íÈÙÈ≤ÃyÆ Ñ˛õ≈#Ó˚y ~£z v z̨¶˛Î˚ !Ó°Ï̂ ÏÎ˚£z ¢ Ï̂â˛ì˛ò Ìy Ï̂Ñ˛–

¢%ì˛Ó˚yÇ ¶˛yÓ˚y˛ô≈í ì˛y Ï̂îÓ˚ ˆ«˛ Ï̂e£z Î%%!_´Î%_´–

11. ◊!õÑ˛ xyÓì≈̨ò Á xò%̨ô!fl į!ì˛ £…y¢ (Reduction of labour turnover and absenteeism) ≠
≤Ã!ì˛¤˛yˆÏò ◊!õÑ˛ˆÏîÓ˚ ~õò¶˛yˆÏÓ ≤Ã!ü«˛í ˆîÁÎ˚y £Î˚ ÎyˆÏì˛ ì˛yÓ˚y Ñ˛yã Ñ˛Ó˚yÓ˚ õyïƒˆÏõ ì,̨ !Æ

(satisfaction) ˛ôyÎ̊– Ñ˛y Ï̂ãÓ̊ õ Ï̂ïƒ xyò® Ö%§̂ Ïã ˛ôyÁÎ̊yÓ̊ ~£z !Ó Ï̂ü°Ï õyò!¢Ñ˛ì˛yñ ◊!õÑ˛ Á

!ü Ï̂“Ó̊ õ Ï̂ïƒ Ü¶˛#Ó̊ ˆÎyÜ¢)e ¢,!‹T Ñ˛ Ï̂Ó̊ñ ÎyÓ̊ ö˛ Ï̂ú ◊!õÑ˛ xyÓì≈̨ ò Á xò%̨ ô!fl į!ì˛ £…y¢ ˛ôyÎ̊–

7.5 Ñ˛õ≈#ÈÙÈ≤Ã!ü«˛ Ï̂íÓ̊ ¢%!Óïy (Benefits of Training)

≤Ã!ü«˛í ~Ñ˛!›˛ ¢ÇÜ!‡˛ì˛ ˛ôk˛!ì˛ ÎyÓ̊ õyïƒ Ï̂õ Ñ˛õ≈#Ó̊y !ò!î≈‹T v ẑ̨ Ïjüƒ˛ô)Ó̊ Ï̂íÓ̊ ãòƒ K˛yò Á î«˛ì˛y

xã≈ò Ñ˛ Ï̂Ó̊– ≤Ã!ü«˛í ˆÌ Ï̂Ñ˛ ˆÎ¢Ó ¢%!Óïy ˛ôyÁÎ̊y ÎyÎ̊ ˆ¢=!ú Ï̂Ñ˛ !ì˛ò!›˛ !îÑ˛ ˆÌ Ï̂Ñ˛ !Óâ˛yÓ̊ Ñ˛Ó̊y

£Î̊ÈÙÙÙÙÈ(1) ¢ÇÜ‡˛ Ï̂òÓ̊ !îÑ˛ ˆÌ Ï̂Ñ˛ñ (2) Ñ˛õ≈#Ó̊ !îÑ˛ ˆÌ Ï̂Ñ˛ ~ÓÇ (3) ≤Ã!ì˛¤˛y Ï̂òÓ̊ ò#!ì˛ Ñ˛yÎ≈yÑ˛Ó̊# Ñ˛Ó̊yÓ̊

!îÑ˛ ˆÌ Ï̂Ñ˛– ò# Ï̂â˛ ˆ¢=!ú xy Ï̂úy!â˛ì˛ £ú–

I. ¢ÇÜ‡˛ Ï̂òÓ̊ !îÑ˛ ˆÌ Ï̂Ñ˛ ¢%!Óïy (Benefits from Organisation point of view)

≤Ã!ü«˛í ¢ÇÜ‡˛ò Ï̂Ñ˛ ˆÎ¢Ó ¢%!Óïy ≤Ãîyò Ñ˛ Ï̂Ó̊ ˆ¢=!ú £ú ≠

1. ¢ÇÜ‡˛ˆÏòÓ˚ v˛zÍ˛ôy!îÑ˛y ü!_´ Ó,!k˛ ˛ôyÎ˚ó

2. ¢ÇÜ‡˛ˆÏòÓ˚ ¢Ó≈hfl˛ˆÏÓ˚ K˛yò Á î«˛ì˛y Ó,!k˛ ˛ôyÎ˚ó

3. Ñ˛õ≈#ˆÏîÓ˚ õˆÏòyÓú Ó,!k˛ˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚ó

4. ¢ÇÜ‡˛ˆÏòÓ˚ v ẑ̨ ÏjˆÏüƒÓ˚ ¢yˆÏÌ Ñ˛õ≈#ˆÏîÓ˚ Óƒ!_´Üì˛ v ẑ̨ ÏjˆÏüƒÓ˚ ˆõúÓı˛ò á›˛yÎ˚ó

5. ˆÑ˛y¡ôy!ò ¢¡∫̂ Ïı˛ ãòõyò Ï̂¢ ~Ñ˛!›˛ v z̨Iμú ïyÓ˚íy ¢,!‹T Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó˚ó

6. Ñ˛õ≈# Ï̂îÓ˚ õ Ï̂ïƒ !ÓŸªy¢ Ï̂ÎyÜƒì˛y Á !ò¶≈̨ Ó˚ü#úì˛y Óyv ¸̨y Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó˚ó

7. v z̨̨ ôÓ˚ÁÎ˚yúy Óy |ïπ≈ì˛ò Ñ˛õ≈# Á ¢yïyÓ˚í Ñ˛õ≈#Ó˚ õ Ï̂ïƒ ¢%¢¡ôÑ≈̨  Ü Ï̂v ¸̨ ˆì˛y Ï̂úó

8. ¢yÇÜ‡˛!òÑ˛ v z̨ß¨!ì˛ˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚ó
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9. !ü«˛yï#ò (Trainee) Óƒ!_´Ó˚ Ñ˛yäÈ ˆÌˆÏÑ˛Á ¢ÇÜ‡˛ò !ü«˛y ˆòÎ˚ó

10. Ñ˛yã Ñ˛#¶˛y Ï̂Ó Ñ˛Ó˚̂ Ïì˛ £ Ï̂Ó ˆ¢ ¢¡ô Ï̂Ñ≈̨  Ñ˛õ≈¢)!â˛ ≤Ãlfl˛ì˛ Ñ˛Ó˚y ¢Ω˛Ó £Î˚ó

11. ¢ÇÜ‡˛ˆÏòÓ˚ ò#!ì˛¢õ)£ Ó%G˛ˆÏì˛ Á ˛ôyúò Ñ˛Ó˚ˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚ó

12. ¢ÇÜ‡˛ˆÏòÓ˚ !Ó!¶˛ß¨ ˆ«˛ˆÏe ¶˛!Ó°ÏƒˆÏì˛ Ñ˛# ãyì˛#Î˚ ˛ô!Ó˚Óì≈˛ò £ˆÏì˛ ˛ôyˆÏÓ˚ Á ˆ¢=!ú Ñ˛#¶˛yˆÏÓ

¢¡ôyîò Ñ˛Ó˚y ¢Ω˛Ó £ Ï̂Ó ì˛y !òí≈Î˚ Ñ˛Ó˚y ÎyÎ˚ó

13. Ñ˛õ≈#ˆÏîÓ˚ õˆÏïƒ ˆÌˆÏÑ˛ ˛ôˆÏîyß¨Î˚ò Ñ˛#¶˛yˆÏÓ ¢Ω˛Ó ì˛y !òï≈yÓ˚í Ñ˛Ó˚y ÎyÎ˚ó

14. ¢ÇÜ‡˛ˆÏò Ñ˛yÎ≈Ñ˛Ó˚# !¢k˛yhs˛ Ñ˛#¶˛yˆÏÓ ˆòÁÎ˚y ¢Ω˛Ó ~ÓÇ Ñ˛#¶˛yˆÏÓ ¢õ¢ƒy ˆõ›˛yˆÏòy ÎyÎ˚ ì˛y

!‡˛Ñ˛ Ñ˛Ó˚y ¢Ω˛Ó £Î˚ó

15. ˆòì,̨ Ï̂cÓ˚ î«˛ì˛yñ Ñ˛y Ï̂ãÓ˚ ≤Ã!ì˛ õ Ï̂òy Ï̂ÎyÜ Ñ˛#¶˛y Ï̂Ó Óyv˛̧y Ï̂òy ÎyÎ̊ ì˛y ˆîÖy ¢Ω˛Ó £Î̊ó

16. v z̨Í˛ôyîòñ Ñ˛õ≈# ¢õß∫Î˚ñ xy!Ì≈Ñ˛ !Ó°ÏÎ˚ ¢¡ô!Ñ≈˛ì˛ ˆ«˛ˆÏe Ñ˛#¶˛yˆÏÓ ÓƒÎ˚ Ñ˛õyˆÏòy ¢Ω˛Ó ˆ¢

¢¡ô Ï̂Ñ≈̨  ˛ôÌ!ò Ï̂î≈ü ˆîÎ˚ó

17. ˆÑ˛y¡ôy!òÓ˚ ¢y!Ó≈Ñ˛ v z̨ß¨Î˚ò ~ÓÇ ˆÎyÜyˆÏÎyÜ ¢,!‹T Ñ˛Ó˚yÓ˚ ˆ«˛ˆÏe ≤Ãì˛ƒ«˛¶˛yˆÏÓ ¢y£yÎƒ Ñ˛ˆÏÓ˚–

II. Ñ˛õ≈#Ó̊ !îÑ˛ ˆÌ Ï̂Ñ˛ ¢%!Óïy (Benefits from Employees' point of view)

≤Ã!ü«˛í ˆÌ Ï̂Ñ˛ Ñ˛õ≈#Ó̊y ˆÎ¢Ó ¢%!Óïy ˛ôyò ˛ô«˛yhs˛ Ï̂Ó̊ ¢ÇÜ‡˛ò ˆ¢=!ú ˆÌ Ï̂Ñ˛ v z̨̨ ôÑ,̨ ì˛ £Î̊– ¢%!Óïy=!ú

£ú !ò¡̈Ó̊*˛ô ≠

1. Ñ˛õ≈#Ó˚y ÎÌyÎÌ¶˛yˆÏÓ ¢!‡˛Ñ˛ !¢k˛yhs˛ !òˆÏì˛ Á ¢õ¢ƒy î)Ó˚#Ñ˛Ó˚ˆÏí ¢õÌ≈ £Î˚ó

2. ≤Ã!ü«˛ˆÏíÓ˚ õyïƒˆÏõ Ñ˛õ≈#ˆÏîÓ˚ õˆÏïƒ Ñ˛õ≈ ¢¡ôyîòñ îy!Î˚c Á xyÓ˚Á ~!ÜˆÏÎ˚ ÎyÓyÓ˚ õyò!¢Ñ˛ì˛y

ãß√ ˆòÎ˚ó

3. Ñ˛õ≈# Ï̂îÓ˚ õ Ï̂ïƒ Óƒ!_´Üì˛ v z̨ß¨Î˚ò ~ÓÇ xyfl˛iyÓ˚ õ Ï̂òy¶˛yÓ ¢,!‹T £Î˚ó

4. Ñ˛õ≈#Ó̊y ≤Ã!ü«˛ Ï̂íÓ̊ õyïƒ Ï̂õ Ñ˛!‡˛ò â˛y Į̈̂ ôÓ̊ õ%̂ ÏÖ £ì˛yüyÎ̊ Á m Ï̂®μÓ̊ ¢yõ Ï̂ò Ñ˛#¶˛y Ï̂Ó Ñ˛yã

Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Óñ ˆ¢ ¢¡ô Ï̂Ñ≈̨  ãyò Ï̂ì˛ ˛ôy Ï̂Ó̊ó

5. ≤Ã!ü«˛ Ï̂íÓ˚ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ˚ õ Ï̂ïƒ ˆòì,̨ cñ K˛yòñ ˆÎyÜy Ï̂ÎyÜ «˛õì˛y ~ÓÇ xyâ˛Ó˚íÜì˛ î«˛ì˛y

Ó,!k˛ ˛ôyÎ̊ó

6. Ñ˛õ≈#Ó̊y Ñ˛y Ï̂ã ¢ls˛!‹T Á ˆÎyÜƒì˛yÓ̊ ˛ô%Ó̊fl˛ÒyÓ̊ ˛ôyÎ̊ó

7. ≤Ã!ü«˛íîyì˛y Á ≤Ã!ü«˛í @˘Ã£#ì˛y v z̨¶˛ Ï̂Î˚£z ¢ls˛‹T £òó

8. Ñ˛õ≈# Ï̂îÓ˚ õ Ï̂ïƒ Ñ˛yã ˆüÖÓyÓ˚ õyò!¢Ñ˛ì˛y Ó,!k˛ ˛ôyÎ˚ó

9. òì%˛ò ˆÑ˛yˆÏòy Ñ˛yã ÷Ó˚& Ñ˛Ó˚yÓ˚ ¢õÎ˚ ˆÑ˛yˆÏòy ¶˛Î˚ Óy ¢ˆÏB˛yâ˛ ÌyˆÏÑ˛ òy–
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III. ≤Ã!ì˛¤˛y Ï̂òÓ̊ ò#!ì˛ Ñ˛yÎ≈Ñ˛Ó̊ Ñ˛Ó̊yÓ̊ !îÑ˛ ˆÌ Ï̂Ñ˛ ¢%!Óïy (Benefits from the point
of view of Policy Implementation)

≤Ã!ü«˛ Ï̂íÓ̊ õyïƒ Ï̂õ õyò!ÓÑ˛ ¢¡ôÑ≈̨ ñ îúÜì˛ ¢õß∫Î̊ Á ≤Ã!ì˛¤˛y Ï̂òÓ̊ ò#!ì˛ ÎÌyÎÌ¶˛y Ï̂Ó Ñ˛yÎ≈Ñ˛Ó̊

Ñ˛Ó̊y ¢Ω˛Ó £Î̊– ≤Ã!ü«˛í Ñ˛#¶˛y Ï̂Ó ≤Ã!ì˛¤˛y Ï̂òÓ̊ ò#!ì˛ Ñ˛yÎ≈Ñ˛Ó̊ Ñ˛Ó̊yÓ̊ ˆ«˛ Ï̂e ¢y£yÎƒ Ñ˛ Ï̂Ó̊ ˆ¢=!ú ò# Ï̂â˛

xy Ï̂úy!â˛ì˛ £ú ≠

1. !Ó!¶˛ß¨ îú ~ÓÇ Óƒ!_´Ó˚ õˆÏïƒ ˆÎyÜyˆÏÎyÜ Ó,!k˛ˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚ñ ÎyÓ˚ ö˛ˆÏú ≤Ã!ì˛¤˛yˆÏòÓ˚

ò#!ì˛ Óyhfl˛Óy!Î˚ì˛ £Î˚ó

2. òì%˛ò Ñ˛õ≈#ˆÏîÓ˚ òì%˛ò ïyÓ˚íy ≤Ãîyò ~ÓÇ ˛ô%Ó˚yˆÏòy Ñ˛õ≈#ˆÏîÓ˚ ˛ôˆÏîyß¨!ì˛ Á Óî!úÓ˚ õyïƒˆÏõ

òì%˛ò Ñ˛yˆÏã ˆÎyÜîyˆÏò ¢y£yÎƒ Ñ˛ˆÏÓ˚ó

3. Ñ˛õ≈#ˆÏîÓ˚ ˛ôyÓ˚fl˛ô!Ó˚Ñ˛ î«˛ì˛y Ó,!k˛ˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚ó

4. Ñ˛õ≈#ˆÏîÓ˚ !ü«˛y@˘Ã£íñ v z̨ß¨Î˚ò Á ¢£ˆÏÎy!Üì˛yÓ˚ õˆÏòy¶˛yÓ Ó,!k˛ˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚ñ ÎyÓ˚ ö˛ˆÏú

¢ÇÜ‡˛ˆÏòÓ˚ ò#!ì˛ Óyhfl˛Óy!Î˚ì˛ £Î˚–

7.6 Ñ˛õ≈#È ≤Ã!ü«˛̂ ÏíÓ̊ ≤Ã!e´Î̊y Á ïy˛ô (Process and Steps in Employee
Training)

≤Ã!ü«˛í ~Ñ˛!›˛ ÓƒÎ̊Ó˝ú ¢õÎ̊¢y Į̈̂ ô«˛ ≤Ã!e´Î̊y– ¢%ì˛Ó̊yÇ ≤Ã!ü«˛í ¢¡∫̂ Ïı˛ ¢%!â˛!hs˛ì˛ ˛ôî Ï̂«˛˛ô @˘Ã£í

Ñ˛Ó̊y ÓyN˛ò#Î̊– ˆÎÈÙÈˆÑ˛y Ï̂òy ≤Ã!ì˛¤˛y Ï̂ò ≤Ã!ü«˛ Ï̂íÓ̊ ãòƒ ò# Ï̂â˛Ó̊ ïy˛ô=!ú xò%¢Ó̊í Ñ˛Ó̊y £Î̊ ≠

1. ¢ÇÜ‡˛ Ï̂òÓ˚ v ẑ̨ Ïjüƒ Á ˆÑ˛Ôüú (Organisational Objectives and Strategy) ≠ Ñ˛õ≈#

≤Ã!ü«˛ Ï̂íÓ˚ ≤ÃÌõ ïy˛ô £ú ¢ÇÜ‡˛ Ï̂òÓ˚ v ẑ̨ Ïjüƒ Á ˆÑ˛Ôüú ¢¡ô Ï̂Ñ≈̨  õ)úƒyÎ˚ò Ñ˛Ó˚y– Ñ˛#

ïÓ̊ Ï̂òÓ̊ Ñ˛yÓ̊Óy Ï̂Ó̊ Ñ˛õ≈# ˆÎyÜîyò Ñ˛ Ï̂Ó̊ Ï̂äÈ⁄ Ñ˛# ˛ô!Ó̊õyí ˛ô Ï̂íƒÓ̊ =íÜì˛ õyò ÓãyÎ̊ Ó̊yÖ Ï̂ì˛

£ Ï̂Ó⁄ ¶˛!Ó°Ïƒ Ï̂ì˛ ≤Ã!ì˛¤˛yò ˆÑ˛yÌyÎ̊ ˆ˛ô§ÔäÈy Ï̂ì˛ â˛yÎ̊⁄ Ñ˛õ≈# ≤Ã!ü«˛ Ï̂íÓ̊ xy Ï̂Ü ~£z ≤ÃŸ¿ Á

ˆ¢=!úÓ̊ ¢Ω˛yÓƒ v z̨_Ó̊ ¢¡ô Ï̂Ñ≈̨  ¢%fl˛ô‹T ïyÓ̊íy ÌyÑ˛y ≤Ã Ï̂Î̊yãò ~ÓÇ ˆ¢£z xò%ÎyÎ̊# ≤Ã!ü«˛í

≤Ãîyò Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó–

2. ≤Ã!ü«˛ Ï̂íÓ˚ ≤Ã Ï̂Î˚yãò#Î˚ì˛y !òï≈yÓ˚í (Identifying training needs) ≠ Ñ˛õ≈# Ï̂îÓ˚ ≤Ã!ü«˛í

ˆîÁÎ̊y ì˛Öò£z ¢yÌ≈Ñ˛ £Î̊ ÎÖò ≤Ã!ì˛¤˛y Ï̂òÓ̊ !Ó Ï̂ü°Ï v ẑ̨ Ïjüƒ˛ô)Ó̊ Ï̂í ì˛y Ñ˛y Ï̂ã úy Ï̂Ü– ≤Ã!ü«˛ Ï̂íÓ̊

≤Ã Ï̂Î˚yãò#Î˚ì˛yÓ˚ ãòƒ !ì˛ò!›˛ !Ó°Ï̂ ÏÎ˚Ó˚ !Ó Ï̂Ÿ’°Ïí ≤Ã Ï̂Î˚yãò £Î˚– ~=!ú £ú ≠ (i) ¢yÇÜ‡˛!òÑ˛

!Ó Ï̂Ÿ’°Ïí (Organisational Analysis)ñ (ii) Ñ˛yÎ≈Ñ˛y!Ó̊ì˛y !Ó Ï̂Ÿ’°Ïí (Operrational Analysis)
~ÓÇ (iii) Ñ˛õ≈# !Ó Ï̂Ÿ’°Ïí (Worker Analysis)– ~£z !ì˛ò!›˛ !Ó°Ï̂ ÏÎ̊Ó̊ !Ó Ï̂Ÿ’°Ï̂ ÏíÓ̊ õyïƒ Ï̂õ
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Ñ˛õ≈# ÓƒÓfl įy˛ôÑ˛ !‡˛Ñ˛ Ñ˛Ó̊ Ï̂Ó ¢ÇÜ‡˛ Ï̂òÓ̊ ˆÑ˛yò‰ hfl˛ Ï̂Ó̊ñ Ñ˛# ãyì˛#Î̊ Ñ˛y Ï̂ãÓ̊ ãòƒñ ˆÑ˛yò‰ ïÓ̊ Ï̂òÓ̊

Ñ˛õ≈# xyÓüƒÑ˛ ~ÓÇ ˆÑ˛yò‰ ˆÑ˛yò‰ Ñ˛õ≈#Ó̊ ãòƒ Ñ˛# ïÓ̊ Ï̂òÓ̊ ≤Ã!ü«˛í îÓ̊Ñ˛yÓ̊–

3. ≤Ã!ü«˛ Ï̂íÓ˚ ú«˛ƒ !ò!î≈‹T Ñ˛Ó˚y (Establishment of Training Goals) ≠ Ñ˛õ≈#ÈÙÈ≤Ã!ü«˛ Ï̂íÓ˚

ú«˛ƒ !‡˛Ñ˛ Ñ˛Ó˚ˆÏì˛ £ˆÏÓ– ≤Ã!ü«˛í ~õò £ˆÏÓ ÎyÓ˚ ö˛ˆÏú ÷ï% ¢ÇÜ‡˛ò òÎ˚ñ Ñ˛õ≈#Ó˚yÁ v˛z̨ ôÑ,̨ ì˛

£Î˚– ¢%ì˛Ó˚yÇ ≤Ã!ü«˛ Ï̂íÓ˚ ú«˛ƒ !ò!î≈‹T Ñ˛Ó˚y £ú Ñ˛õ≈#ÈÙÈ≤Ã!ü«˛í ≤Ã!e´Î˚yÓ˚ ì,̨ ì˛#Î˚ ïy˛ô–

4. Ñ˛y Ï̂Ñ˛ ≤Ã!ü«˛í ˆîÁÎ˚y £ Ï̂Ó (Who is to be trained?) ≠ Ñ˛õ≈#ÈÈÙÈ≤Ã!ü«˛ Ï̂íÓ˚ ˛ôÓ˚Óì≈̨ #

ïyˆÏ˛ôÓ˚ õˆÏïƒ ˛ôˆÏv˛¸ ˆÑ˛yò‰ ïÓ˚ˆÏòÓ˚ ◊!õˆÏÑ˛Ó˚ ≤Ã!ü«˛í ≤ÃˆÏÎ˚yãòÈÙÙÙÙÈòì%˛ò Ñ˛õ≈# Óy ˛ô%Ó˚yˆÏòy

Ñ˛õ≈#– ~äÈyv˛¸yÁ ≤Ã!ì˛¤˛yˆÏòÓ˚ ≤ÃˆÏÎ˚yãò xò%ÎyÎ˚# Ñ˛õ≈# ÓƒÓfl˛iy˛ôÑ˛ !‡˛Ñ˛ Ñ˛ˆÏÓ˚ò ˆÑ˛yò‰ ˆÑ˛yò‰

Ñ˛õ≈#ˆÏÑ˛ ≤Ã!ü«˛í ˆîÁÎ˚y £ˆÏÓ–

5. ≤Ã!ü«˛í ≤Ãy˛ôÑ˛ Ï̂îÓ˚ ˜ì˛!Ó˚ Ñ˛Ó˚y (Preparation of learner) ≠ ˆÎ¢Ó Ñ˛õ≈# Ï̂îÓ˚ ≤Ã!ü«˛í

ˆîÁÎ˚y £ Ï̂Ó ì˛y Ï̂îÓ˚̂ ÏÑ˛ (i) òì%̨ ò Ñ˛yã ¢¡∫̂ Ïı˛ ïyÓ˚íy ˆîÁÎ˚yó (ii) ˆÑ˛ò ì˛y Ï̂îÓ˚ ≤Ã!ü«˛í

ˆîÁÎ˚y £ˆÏFäÈ ì˛y ãyòyˆÏòyó (iii) òì%˛ò Ñ˛yˆÏãÓ˚ ≤Ã!ì˛ v˛zÍ¢y£ Ó,!k˛ Ñ˛Ó˚yó (iv) òì%˛ò Îs˛f˛ôy!ì˛

Óy Ñ˛yˆÏãÓ˚ ˛ôk˛!ì˛ ¢¡∫ˆÏı˛ ÁÎ˚y!Ñ˛Ó£yú Ñ˛Ó˚y £zì˛ƒy!î £ú Ñ˛õ≈#ÈÙÈ≤Ã!ü«˛í ≤Ã!e´Î˚yÓ˚ ~Ñ˛!›˛ ïy˛ô–

6. ≤Ã!ü«˛ Ï̂íÓ̊ Ñ˛õ≈¢)!â˛ ≤Ãlfl˛ì˛Ñ˛Ó̊í (Preparation of training operation) ≠ Ñ˛õ≈#ÈÙÈ≤Ã!ü«˛ Ï̂íÓ̊

~!›˛ ~Ñ˛!›˛ xì˛ƒhs˛ =Ó˚&c˛ô)í≈ ˛ôîˆÏ«˛˛ô– !Î!ò ≤Ã!ü«˛í ˆîˆÏÓò (Trainer) !ì˛!ò ¢%fl˛ô‹T¶˛y Ï̂Ó

Ñ˛õ≈# Ï̂îÓ̊ ≤Ã!ì˛!›˛ Ñ˛yã Ó%!G˛ Ï̂Î̊ ˆî Ï̂Óòñ ÓƒyÖƒy Ñ˛Ó̊ Ï̂Óò ~ÓÇ ≤ÃŸ¿ Ñ˛Ó̊ Ï̂Óò–

7. ≤Ã!ü«˛í ≤Ãy˛ôÑ˛ Ï̂îÓ̊ ˛ôÓ̊#«˛y @˘Ã£í (Examining the learner) ≠ v z̨̨ ô!Ó̊v z̨_´ ˛ôî Ï̂«˛˛ô @˘Ã£í

Ñ˛Ó˚yÓ˚ ˛ôÓ˚ ≤Ã!ü«˛íÓ˚ì˛ Ñ˛õ≈#ˆÏîÓ˚ !Ó!¶˛ß¨ ïÓ˚ˆÏòÓ˚ ˛ôÓ˚#«˛y Á ≤Ã!ü«˛í ¢¡ôˆÏÑ≈˛ õ)úƒyÎ˚ò Ñ˛Ó˚y

£Î˚– ˆÎõòÈÙÙÙÙÈÑ˛#Ó˚Ñ˛õ !ü«˛y ì˛yÓ˚y @˘Ã£í Ñ˛ˆÏÓ˚ˆÏäÈñ !ü«˛y @˘Ã£ˆÏíÓ˚ ˆ«˛ˆÏe ˆÑ˛yˆÏòy x¢%!Óïy

£ˆÏÎ˚ˆÏäÈ !Ñ˛òyñ ÎyÓ˚y !ü«˛y ≤Ãîyò Ñ˛ˆÏÓ˚ˆÏäÈò ì˛yˆÏîÓ˚ ¢¡ôˆÏÑ≈˛ x!¶˛õì˛ £zì˛ƒy!î–

8. ≤Ã!ü«˛ Ï̂íÓ˚ ö˛úyö˛ Ï̂úÓ˚ õ)úƒyÎ˚ò (Evaluation of Results) ≠ ~!›˛ ≤Ã!ü«˛ˆÏíÓ˚ ¢Ó≈ˆÏü°Ï

ïy˛ô– ≤Ã!ü«˛í≤ÃyÆ Ñ˛õ≈#Ó˚y Ñ˛ì˛›˛y ¢ÇÜ‡˛ˆÏòÓ˚ ˛ôˆÏ«˛ v˛z̨ ôÎ%_´ £ˆÏÎ˚ˆÏäÈñ ì˛yˆÏîÓ˚ õyò!¢Ñ˛ì˛yÓ˚

Ñ˛ì˛Öy!ò ˛ô!Ó˚Óì≈˛ò áˆÏ›˛ˆÏäÈ £zì˛ƒy!î ¢¡ôˆÏÑ≈˛ õ)úƒyÎ˚ò Ñ˛Ó˚yÓ˚ õyïƒˆÏõ Ñ˛õ≈#ÈÙÈ≤Ã!ü«˛ˆÏíÓ˚ ≤Ã!e´Î˚y

ˆü°Ï £Î˚– Î!î ˆîÖy ÎyÎ˚ Ñ˛õ≈#Ó˚y ÎÌyÎÌ¶˛y Ï̂Ó ≤Ã!ü«˛íÈÙÈ≤ÃyÆ £Î˚!òñ ˛ô%òÓ˚yÎ˚ ≤Ã!ü«˛ Ï̂íÓ˚

≤Ã!e´Î˚y ÷Ó˚& £ˆÏÓ–

7.7 ≤Ã!ü«˛í ˛ôk˛!ì˛ (Methods of Training)

≤Ã!ü«˛ Ï̂íÓ̊ õ)ú ú«˛ƒ £ú Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ò ≤Ã Ï̂Î̊yãò#Î̊ ˛ô!Ó̊Óì≈̨ ò xyòy ÎyÓ̊ ö˛ Ï̂ú Ñ˛õ≈#Ó̊y ¢ÇÜ‡˛òõ%Ö#

£Î̊ Á Ñ˛yã ¢¡ôyî Ï̂òÓ̊ õyïƒ Ï̂õ ì,̨ !Æ úy¶˛ Ñ˛ Ï̂Ó̊– ≤Ã!ì˛¤˛y Ï̂òÓ̊ ¢Ó≈yD#í v z̨ß̈!ì˛ Ñ˛õ≈#Ó̊ õ)ú ú«˛ƒ £ÁÎ̊y
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v z̨!â˛ì˛ÈÙÙÙÙÈ~£z !Ó Ï̂ü°Ï ïyÓ̊íy Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ ¢,ãò Ñ˛Ó̊yÓ̊ ãòƒ !Ó!¶˛ß̈≤ÃÑ˛yÓ̊ ≤Ã!ü«˛í ˛ôk˛!ì˛ ≤Ãâ˛!úì˛

xy Ï̂äÈ Îy !ò Ï̂â˛ xy Ï̂úy!â˛ì˛ £ú–

 A. Ñ˛õ≈Ó̊ì˛ xÓfl įyÎ̊ ≤Ã!ü«˛í ˛ôk˛!ì˛ (On the Job Training Method) ≠

~£z ãyì˛#Î̊ ≤Ã!ü«˛í ˛ôk˛!ì˛ ¢Ó ïÓ̊ Ï̂òÓ̊ Ñ˛õ≈#Ó̊ ˆ«˛ Ï̂e£z ≤Ã Ï̂Îyãƒ– ~Ñ˛ãò Ñ˛õ≈# Ï̂Ñ˛ Ñ˛y Ï̂ãÓ̊ õyïƒ Ï̂õ

≤Ã!ü«˛í ≤Ãîyò ~£z ˛ôk˛!ì˛Ó̊ õ)ú Ñ˛Ìy– ~£z ≤Ã!ü«˛í ˛ôk˛!ì˛=!ú £ú ≠

1. !ò!î≈‹T Ñ˛y Ï̂ãÓ˚ ˆ«˛ Ï̂e (On Specific Job) ≠ !ü“ ≤Ã!ì˛¤˛y Ï̂ò ~£z ˛ôk˛!ì˛ Ï̂ì˛ ≤Ã!ü«˛í

Ö%Ó£z ≤Ãâ˛!úì˛– ~Ñ˛ãò Ñ˛õ≈#ˆÏÑ˛ ˆÑ˛yˆÏòy !ò!î≈‹T Ñ˛yˆÏãÓ˚ îy!Î˚c !îˆÏú ˆ¢£z Ñ˛yˆÏãÓ˚ õyïƒˆÏõ

ˆ¢ !ü«˛y @˘Ã£í Ñ˛ˆÏÓ˚ Á ï#ˆÏÓ˚ ï#ˆÏÓ˚ ˆ¢£z Ñ˛yˆÏã x!¶˛K˛ì˛y (Experience) ¢M˛ÈÎ˚ Ñ˛ Ï̂Ó˚– ~‰£z

˛ôk˛!ì˛Ó̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ xyÓ̊Á î«˛ £ÁÎ̊yÓ̊ ¢%̂ ÏÎyÜ á Ï̂›˛ Î!î ì˛yÓ̊y x!¶˛K˛ Óƒ!_´Ó̊ myÓ̊y

ˆ¢£z Ñ˛yã ¢¡∫̂ Ïı˛ xyÓ̊Á ïyÓ̊íy (Understanding) Á ˆÑ˛y!â˛Ç (Coaching) ˛ôyÎ̊–

2. ˆÑ˛y!â˛Ç (Coaching) ≠ ˆÑ˛y!â˛Ç £ú Ñ˛õ≈Ó̊ì˛ xÓfl įyÎ̊ Ñ˛yÎ≈Ñ˛Ó̊# ≤Ã!ü«˛í ˛ôk˛!ì˛– ~£z ˛ôk˛!ì˛ Ï̂ì˛

~Ñ˛ãò Óƒ!_´ ÌyˆÏÑ˛ò !Î!ò !ò!î≈‹T !Ó°ÏˆÏÎ˚ ˛ôyÓ˚îü≈#– ì˛yˆÏÑ˛ ≤Ã!ü«˛Ñ˛ Óy ˆÑ˛yâ˛ Óúy £Î˚–

!ì˛!ò Ñ˛õ≈# Ï̂îÓ˚̂ ÏÑ˛ ì˛yÓ˚ x!¶˛K˛ì˛yÓ˚ xy Ï̂úy Ï̂Ñ˛ ≤Ã!ü«˛í !î Ï̂Î˚ Ìy Ï̂Ñ˛ò– ~ Ï̂ì˛ Ñ˛õ≈#Ó˚y ≤Ã!ü«˛ Ï̂Ñ˛Ó˚

¢y Ï̂Ì ¢£ Ï̂ã ˆõüÓyÓ˚ ¢%̂ ÏÎyÜ ˛ôyò Á xyúy˛ô xy Ï̂úyâ˛òy Ñ˛Ó˚̂ Ïì˛ ˛ôy Ï̂Ó˚ò ~ÓÇ î«˛ì˛y

xã≈ò Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ò–

3. ≤Ã!ì˛Ñ˛“ (Understudy) ≠ òì%̨ ò ˆÑ˛yˆÏòy Ñ˛õ≈#Ó˚ ≤Ã!ü«˛í !îˆÏì˛ £ˆÏú ~£z ˛ôk˛!ì˛ ≤ÃˆÏÎ˚yÜ

Ñ˛Ó˚y ˆÎˆÏì˛ ˛ôyˆÏÓ˚– ~£z ˛ôk˛!ì˛ˆÏì˛ ¢Ç!Ÿ’‹T Ñ˛õ≈#ˆÏÑ˛ ˆÑ˛yˆÏòy x!¶˛K˛ ÓƒÓfl˛iy˛ôˆÏÑ˛Ó˚ xï#ˆÏò

ì˛yÓ˚ ≤Ã!ì˛Ñ˛“ !£¢yˆÏÓ Ó˚yÖˆÏì˛ £Î˚ Á Ñ˛yã ˆüÖyÓ˚ ¢%̂ ÏÎyÜ !îˆÏì˛ £Î˚– ~ˆÏì˛ Ñ˛õ≈#Ó˚y x!¶˛K˛

Óƒ!_´Ó˚ ¢Çfl˛ôˆÏü≈ ~ˆÏ¢ ˜îò!®ò ¢õ¢ƒy ¢¡ôˆÏÑ≈˛ ãyòˆÏì˛ ˛ôyˆÏÓ˚ò Á ˆ¢£z õˆÏì˛y !¢k˛yhs˛

!ò Ï̂ì˛ ¢õÌ≈ £ò–

4. ¢£ Ï̂ÎyÜ#Ó˚ ¢y£yÎƒ (Help of assistant) ≠ Ñ˛õ≈Ó˚ì˛ xÓfl˛iyÎ˚ ≤Ã!ü«˛í ˛ôk˛!ì˛ˆÏì˛ ¢£ˆÏÎyÜ#

xˆÏòÑ˛ ¢õÎ˚ Ö%Ó ¶˛yˆÏúy ≤Ã!ü«˛Ñ˛ !£¢yˆÏÓ Ñ˛yã Ñ˛ˆÏÓ˚– Ñ˛yÓ˚í ¢Ñ˛ˆÏúÓ˚ Ó%!k˛ ¢õyò £Î˚ òy–

x Ï̂òÑ˛ ¢õÎ˚ ˆîÖy ÎyÎ˚ ˆÑ˛y Ï̂òy ¢£ Ï̂ÎyÜ# xòƒ ¢£ Ï̂ÎyÜ#Ó˚ ˆÌ Ï̂Ñ˛ Ó%!k˛ Ï̂ì˛ ˆÓ!ü– ≤Ã!ì˛¤˛yò

Î!î ˆÖÎ̊yú Ñ˛ Ï̂Ó̊ ¢Ç!Ÿ’‹T ¢£ Ï̂ÎyÜ# Ñ˛õ Ó%!k˛ÈÙÈ¢¡ôß̈ Ñ˛õ≈# Ï̂Ñ˛ ¢y£yÎƒ Ñ˛Ó̊ Ï̂ì˛ ¢«˛õ £ Ï̂FäÈñ

ˆ¢ Ï̂«˛ Ï̂e ¢£ Ï̂ÎyÜ# Ï̂Ñ˛ ≤Ã!ü«˛í ˆîÓyÓ̊ ãòƒ v z̨̨ ôÎ%_´ !Ó Ï̂Óâ˛òy Ñ˛ Ï̂Ó̊–

5. ˛ô Ï̂îÓ˚ xyÓì≈̨ ò (Position Rotation) ≠ Ñ˛õ≈#ˆÏÑ˛ ¢ÇÜ‡˛ˆÏòÓ˚ !Ó!¶˛ß¨ Ñ˛yˆÏã Î%_´ Ñ˛Ó˚ˆÏú ˆ¢

ì˛yÓ˚ fl˛∫y¶˛y!ÓÑ˛ Ó%!k˛Ó,!_Ó˚ ¢y£yˆÏÎƒ ˆ¢¢Ó Ñ˛yã ¢¡∫ˆÏı˛ ~Ñ˛›˛y ïyÓ˚íy Ñ˛Ó˚ˆÏì˛ ˛ôyˆÏÓ˚ ~ÓÇ

≤ÃˆÏÎ˚yãˆÏò ì˛yˆÏÑ˛ !îˆÏÎ˚ !Ó!¶˛ß¨ Ñ˛yã Ñ˛Ó˚yˆÏòy ¢Ω˛Ó £Î˚– ì˛y£z Ñ˛õ≈#ˆÏÑ˛ ¢ÇÜ‡˛ˆÏòÓ˚ !Ó!¶˛ß¨

˛ôˆÏîÓ˚ Ñ˛yã Ñ˛!Ó˚ˆÏÎ˚ ≤Ã!ü«˛í ˆîÁÎ˚y £Î˚–
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6. !ü«˛yòÓ#ü (Apprenticeship) ≠ ~£z ˛ôk˛!ì˛Ó˚ õyïƒˆÏõ ˆÑ˛yˆÏòy x!¶˛K˛ Óƒ!_´Ó˚ xï#ˆÏò

Ñ˛õ≈#ˆÏÑ˛ £yˆÏì˛ Ñ˛úˆÏõ Ñ˛yã Ñ˛Ó˚yÓ˚ ≤Ã!ü«˛í ˆîÁÎ˚y £Î˚– ~£z ãyì˛#Î˚ ˛ôk˛!ì˛ !ü“ ≤Ã!ì˛¤˛yˆÏò

Ö%Ó ˆÓ!ü ˆîÖy ÎyÎ˚– ~£z ≤Ã!ü«˛í ˛ôk˛!ì˛Ó˚ õyïƒˆÏõ Ñ˛õ≈#Ó˚y î«˛ £ˆÏÎ˚ v˛ẑ Ï‡˛ ~ÓÇ õ)ú

Ñ˛yˆÏãÓ˚ ¢yˆÏÌ Î%_´ £Î˚–

7. !Ó Ï̂ü°Ï ≤ÃÑ˛“ (Special Projects) ≠ ˛ô Ï̂îÓ˚ xyÓì≈̨ ò ˛ôk˛!ì˛Ó˚ õ Ï̂ì˛y ~£z ˛ôk˛!ì˛ Ï̂ì˛ Ñ˛õ≈# Ï̂Ñ˛

!ÓˆÏü°Ï ≤ÃÑ˛ˆÏ“ Ñ˛yã Ñ˛Ó˚ˆÏì˛ Óúy £Î˚– ì˛ˆÏÓ ÷ï%õye ≤ÃÑ˛ˆÏ“ òÎ˚ñ !Ó!¶˛ß¨ îú Óy Ñ˛!õ!›˛Ó˚

¢yˆÏÌÁ Ñ˛õ≈#ˆÏÑ˛ Ñ˛yã Ñ˛Ó˚ˆÏì˛ Óúy £Î˚– ~Ó˚ ö˛ˆÏú !Ó!¶˛ß¨ Óƒ!_´Ó˚ ¢yˆÏÌ Ñ˛#¶˛yˆÏÓ !õˆÏú!õˆÏü

Ñ˛yã Ñ˛Ó˚ˆÏì˛ £Î˚ ˆ¢ ¢¡∫̂ Ïı˛ Ñ˛õ≈# !ü«˛y @˘Ã£í Ñ˛Ó˚ˆÏì˛ ˛ôyˆÏÓ˚–

 B. Ñ˛y Ï̂ãÓ̊ Óy£ẑ ÏÓ̊ ≤Ã!ü«˛í ˛˛ôk˛!ì˛ (Off-the Job Training Method) ≠

~£z ˛ôk˛!ì˛ xò%ÎyÎ̊# Ñ˛õ≈# ì˛yÓ̊ Ñ˛y Ï̂ãÓ̊ fl įyò ˛ô!Ó̊ì˛ƒyÜ Ñ˛ Ï̂Ó̊ Á ≤Ã!ü«˛ Ï̂íÓ̊ ãòƒ ¢¡ô)í≈ ¢õÎ̊ ÓƒÎ̊

Ñ˛ Ï̂Ó̊– xÌ≈yÍ ≤Ã!ü«˛ Ï̂íÓ̊ ¢õÎ̊ Ñ˛õ≈# ≤Ã!ì˛¤˛y Ï̂òÓ̊ õ)ú Ñ˛y Ï̂ãÓ̊ ¢y Ï̂Ì Î%_´ Ìy Ï̂Ñ˛ òy– ~ ¢õ Ï̂Î̊ !Ó!¶˛ß̈

≤Ã!ì˛¤˛yò ì˛yˆÏîÓ˚ !òãfl˛∫ ≤Ã!ü«˛í ˆÑ˛ˆÏwÓ˚ ¢y£yˆÏÎƒ Óy ≤ÃˆÏö˛üòyú £zò!fi›˛!›˛v˛zˆÏ›˛Ó˚ SˆÎõòñ !Ó!¶˛ß¨

õƒy Ï̂òã Ï̂õr›˛ £zò!fi›˛!›˛v z̨›˛V õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ ≤Ã!ü«˛í ˆîÎ̊– ~£z ≤Ã!ü«˛í ˆÎ ˛ôk˛!ì˛ Ï̂ì˛ ˆîÁÎ̊y £Î̊

ˆ¢=!ú £ú ≠

1. !Ó Ï̂ü°Ï ˛ôy‡˛e´õ (Special Course) ≠ Ñ˛õ≈# Ï̂îÓ˚ !Ó Ï̂ü°Ï ˛ôy‡˛e´ Ï̂õÓ˚ õyïƒ Ï̂õ Ñ˛yã ¢¡∫̂ Ïı˛

ì˛_¥Üì˛ ïyÓ˚íy ˆîÁÎ˚yÓ˚ ÓƒÓfl˛iy Ñ˛Ó˚y £Î˚– !Ó!¶˛ß¨ ≤ÃˆÏö˛üòyú £zò!fi›˛!›˛v˛z›˛ Óy !òãfl˛∫ ≤Ã!ü«˛í

ˆÑ˛ˆÏwÓ˚ ¢£yÎ˚ì˛yÎ˚ Ñ˛õ≈#ˆÏîÓ˚ ~£z ïyÓ˚íy ˆîÁÎ˚y £Î˚– ~£z ãyì˛#Î˚ ˛ôk˛!ì˛ xyõyˆÏîÓ˚ ˆîˆÏü

Ó˝ú ≤Ãâ˛!úì˛–

2. á›˛òy ˛ôÎ≈yˆÏúyâ˛òy (Case Study) ≠ xyˆÏõ!Ó˚Ñ˛yÓ˚ £y¶≈˛yv≈˛ !ÓãˆÏò¢ fl˛%Òú ~£z ˛ôk˛!ì˛

≤ÃÓì≈˛ò Ñ˛ˆÏÓ˚– ~£z ˛ôk˛!ì˛ˆÏì˛ !ü«˛yÌ≈#ˆÏÑ˛ ˆÑ˛yˆÏòy ≤Ã!ì˛¤˛yˆÏòÓ˚ !Ó!¶˛ß¨ !Ó°ÏÎ˚ SˆÎõòÈÙÙÙÙÈì˛yÓ˚

£z!ì˛£y¢ñ õ)ú Ñ˛yãñ xy!Ì≈Ñ˛ Ñ˛y‡˛yˆÏõy £zì˛ƒy!îV ¢¡∫ˆÏı˛ ˛ôÎ≈yˆÏúyâ˛òy Ñ˛Ó˚ˆÏì˛ Óúy £Î˚– ~Ó˚

õyïƒˆÏõ !ü«˛yÌ≈#Ó˚ !ÓˆÏŸ’°Ïíõ)úÑ˛ =í xyˆÏäÈ !Ñ˛òy ˆ¢ ¢¡∫ˆÏı˛ ïyÓ˚íy Ñ˛Ó˚y ¢Ω˛Ó £Î˚–

≤Ã!ì˛¤˛yˆÏòÓ˚ !Ó!¶˛ß¨ ¢õ¢ƒyˆÏÑ˛ Óyhfl˛Ó î,!‹TˆÏÑ˛yí ˆÌˆÏÑ˛ ˛ôÎ≈yˆÏúyâ˛òy Ñ˛Ó˚yñ á›˛òy ˛ôÎ≈yˆÏúyâ˛òyÓ˚

xhs˛Ü≈ì˛ !Ó°ÏÎ˚–

3. xy Ï̂úyâ˛òy ¢¶˛y (Conference) ≠ ÷ï% Ó_´Óƒ!ò¶≈̨ Ó˚ (lecture) ˛ôk˛!ì˛Ó˚ õyïƒ Ï̂õ ≤Ã!ü«˛í

Î Ï̂Ì‹T òÎ̊ Ñ˛yÓ̊í ~ Ï̂«˛ Ï̂e ≤Ã!ü«˛Ñ˛ ì§̨ yÓ̊ x!¶˛K˛ì˛y£z ÷ï% Ñ˛õ≈# Ï̂îÓ̊ ãyòyò– v z̨¶Î̊˛ô Ï̂«˛Ó̊

xy Ï̂úyâ˛òyÓ̊ ¢%̂ ÏÎyÜ ¢yïyÓ̊íì˛ Ñ˛õ Ìy Ï̂Ñ˛– ì˛y£z ≤Ã!ü«˛Ñ˛ Á !ü«˛y@˘Ã£íÑ˛yÓ̊# Ñ˛õ≈# v z̨¶˛Î̊£z

xy Ï̂úyâ˛òyÓ̊ õ Ï̂ïƒ xÇü@˘Ã£í Ñ˛Ó̊ Ï̂ì˛ ˛ôyÓ̊ Ï̂ú xÓfl įyÓ̊ v z̨ß̈!ì˛ £Î̊ Á !ü«˛yÌ≈# òì%̨ ò î,!‹T¶˛!D

xã≈ò Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ò–
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4. ˆúÑ˛â˛yÓ˚ (Lecture) ≠ Ñ˛õ≈#ˆÏîÓ˚ ˆÑ˛yˆÏòy !ÓˆÏü°Ï Ñ˛yã ¢¡ôˆÏÑ≈˛ ≤Ã!ü«˛í ˆîÓyÓ˚ ãòƒ

ˆÑ˛y¡ôy!òÓ˚ Óy£zˆÏÓ˚ ˆÌˆÏÑ˛ x!¶˛K˛ Óƒ!_´ !òˆÏÎ˚ ~ˆÏ¢ ˆúÑ˛â˛yÓ˚ ˆîÁÎ˚yˆÏòy £Î˚– ˆÎõò

£z!u˛Î˚yò £zò!fi›˛!›˛v˛z›˛ xö˛ õƒyˆÏòãˆÏõˆÏr›˛Ó˚ Óƒ!_´ˆÏîÓ˚ myÓ˚y ˆîÎ˚ ˆúÑ˛â˛yÓ˚ Ñ˛õ≈#ˆÏîÓ˚ Ñ˛yã

¢¡ôˆÏÑ≈˛ !ÓˆÏü°Ï ïyÓ˚íy ˆîÎ˚ Á ì˛yÓ˚y v˛z̨ ôÑ,̨ ì˛ £Î˚–

5. â˛ú!Fâ˛e (Film) ≠ Ñ˛y Ï̂ãÓ̊ Óy£ẑ ÏÓ̊ ≤Ã!ü«˛í ˛ôk˛!ì˛ !£¢y Ï̂Ó â˛ú!Fâ˛e Ó˝ ≤Ãâ˛!úì˛– ˆÑ˛y¡ôy!òÓ̊

¢y!Ó≈Ñ˛ v z̨ß¨!ì˛Ñ˛ˆÏ“ Ñ˛# ïÓ˚ˆÏòÓ˚ ¢õ¢ƒy £ˆÏì˛ ˛ôyˆÏÓ˚ñ Ñ˛#¶˛yˆÏÓ ¢õ¢ƒy ˆõ›˛yˆÏòy ¢Ω˛Ó ~£z¢Ó

!ò Ï̂Î˚ Óì≈̨ õy Ï̂ò Ó˝ v˛Ñ%̨ Ï̂õr›˛y!Ó̊ â˛ú!Fâ˛e ˜ì˛!Ó̊ £ Ï̂Î̊ Ï̂äÈ– ˆÑ˛y¡ôy!ò ˆ¢£z¢Ó ¢õ¢ƒy ¢õyïy Ï̂ò

Ñ˛õ≈# Ï̂îÓ̊ â˛ú!Fâ˛e ˆî!Ö Ï̂Î̊ v z̨̨ ôÎ%_´¶˛y Ï̂Ó ≤Ã!ü«˛í ≤Ãîyò Ñ˛ Ï̂Ó̊–

6. äÈp Ï̂Óü ïyÓ̊í (Simulation) ≠ ~£z ≤Ã!ü«˛í ˛ôk˛!ì˛ Ï̂ì˛ ˆÑ˛y¡ôy!ò ≤Ã!ü«˛ Ï̂íÓ̊ ¢õÎ̊ Ñ˛y Ï̂ãÓ̊

˛ô!Ó˚̂ ÏÓ Ï̂üÓ˚ Óyhfl˛Ó xÓfl˛iy ¢,!‹T Ñ˛ Ï̂Ó˚– ~£z xÓfl įyÎ̊ Ñ˛õ≈#Ó̊y Ñ˛#¶˛y Ï̂Ó ˆ¢£z ˛ô!Ó̊ Ï̂Ó Ï̂ü !Ó!¶˛ß̈

!¢k˛yhs˛ !ò Ï̂ì˛ ¢«˛õ £ Ï̂FäÈ ì˛yÓ̊ òõ%òy ˆîÁÎ̊y £Î̊ Á Ñ˛õ≈#Ó̊y ¢!‡˛Ñ˛¶˛y Ï̂Ó ≤Ã!ü!«˛ì˛ £ Ï̂FäÈ

!Ñ˛òy ì˛y Îyâ˛y£z Ñ˛Ó̊y £Î̊– ~!›˛ ~Ñ˛!›˛ Üy!í!ì˛Ñ˛ xyîü≈Óyî# ≤Ã!ü«˛í ˛ôk˛!ì˛–

7. ÜˆÏÓ°ÏíyÜyÓ˚ ≤Ã!ü«˛í (Laboratory Training) ≠ ˆÎ¢Ó ¢Çfl˛iyÎ˚ Ñ˛õ≈#ˆÏîÓ˚ ˆÑ˛yˆÏòy

Ü Ï̂Ó°ÏíyÜy Ï̂Ó˚ Ñ˛yã Ñ˛Ó˚̂ Ïì˛ £Î˚ñ ˆ¢¢Ó ˆ«˛ Ï̂e ≤Ãì˛ƒ«˛¶˛y Ï̂Ó Ñ˛õ≈# Ï̂îÓ˚ ≤Ã!ü«˛í ˆîÓyÓ˚ ãòƒ

ˆÑ˛y¡ôy!ò ÜˆÏÓ°ÏíyÜyˆÏÓ˚ Óy xòƒ ˆÑ˛yˆÏòy ¢Çfl˛iyÓ˚ ÜˆÏÓ°ÏíyÜyˆÏÓ˚ !òˆÏÎ˚ !ÜˆÏÎ˚ Ñ˛õ≈#ÈÙÈ≤Ã!ü«˛í

!îˆÏì˛ £Î˚– ~£z ≤Ã!ü«˛í ˛ôk˛!ì˛Ó˚ õyïƒˆÏõ Ñ˛õ≈#ˆÏîÓ˚ Óƒ!_´Üì˛ xyâ˛Ó˚í Á î,!‹T¶˛!DÓ˚ ˛ô!Ó˚Óì≈˛ò

xy¢ Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó˚–

8. ¶)˛!õÑ˛y ˛ôyúò (Role Playing) ≠ ~£z ˛ôk˛!ì˛ xòƒyòƒ ≤Ã!ü«˛í ˛ôk˛!ì˛Ó˚ ˛ô!Ó˚ÓˆÏì≈˛ ÓƒÓ£yÓ˚

Ñ˛Ó˚y ˆÎˆÏì˛ ˛ôyˆÏÓ˚– ~£z ˛ôk˛!ì˛ˆÏì˛ !ü«˛yòÓ#üˆÏÑ˛ !Ó!¶˛ß¨ ¶)˛!õÑ˛yÎ˚ Ñ˛yã ˛ô!Ó˚â˛yúòy Ñ˛Ó˚yÓ˚

îy!Î˚c ˆîÁÎ˚y £Î˚– xÌ≈yÍ ì˛yˆÏÑ˛ ≤ÃÑ,̨ ì˛ ˛ô!Ó˚îü≈ˆÏÑ˛Ó˚ ¶)̨ !õÑ˛y ˛ôyúò Ñ˛Ó˚ˆÏì˛ ˆîÁÎ˚y £Î˚–

ö˛ˆÏú Óyhfl˛Ó xÓfl˛iyÓ˚ ¢¡ø%Ö#ò £ˆÏú Ñ˛õ≈# Ñ˛ì˛Öy!ò ˆÎyÜƒì˛yÓ˚ ¢yˆÏÌ ì˛yÓ˚ õ#õyÇ¢y Ñ˛Ó˚ˆÏì˛

˛ôyÓ˚ˆÏÓ ¶)˛!õÑ˛y ˛ôyúˆÏòÓ˚ õyïƒˆÏõ ˆ¢ ¢¡∫̂ Ïı˛ ïyÓ˚íy ˛ôyÁÎ˚y ÎyÎ˚–

9. õ!hfl˛‹Ò ≤Ã¢)ì˛ !â˛hs˛yïyÓ˚yÓ˚ ¢,!‹T (Brain Storming) ≠ xyˆÏõ!Ó˚Ñ˛yÓ˚ ~Ñ˛ ˆÑ˛y¡ôy!òˆÏì˛

1938 ¢yˆÏú Osborn ¢yˆÏ£Ó ~£z ˛ôk˛!ì˛ ≤ÃˆÏÎ˚yÜ Ñ˛ˆÏÓ˚ò– OsbornÈÙÈ~Ó˚ õ Ï̂ì˛ õ!hfl˛‹Ò Ï̂Ñ˛

ÓƒÓ£y Ï̂Ó̊Ó̊ õyïƒ Ï̂õ ¢õ¢ƒyÓ̊ ˆõyÑ˛y!Óúy Ñ˛Ó̊y £ú Brain Storming (Using the brain
to storm the problem)– ~£z ˛ôk˛!ì˛ Ï̂ì˛ ≤Ã Ï̂ì˛ƒÑ˛ !ü«˛yòÓ#ü Ï̂Ñ˛ ˆÎÈÙÈˆÑ˛y Ï̂òy ~Ñ˛!›˛ ¢õ¢ƒy

¢¡∫̂ Ïı˛ õì˛ ≤ÃÑ˛yü Ñ˛Ó̊ Ï̂ì˛ Óúy £Î̊ ~ÓÇ !ü«˛yòÓ#üÓ̊y !ò!m≈ïyÎ̊ ì˛y Ï̂îÓ̊ õì˛ ≤ÃÑ˛yü Ñ˛Ó̊yÓ̊

¢%̂ ÏÎyÜ ˛ôyÎ̊– ì˛y Ï̂îÓ̊ ≤ÃÑ˛y!üì˛ õì˛=!ú Îb ¢£Ñ˛y Ï̂Ó̊ ˛ôÓ̊#«˛y Ñ˛Ó̊yÓ̊ ˛ôÓ̊ ˆÎ!›˛ ¶˛y Ï̂úy Ó Ï̂ú

!Ó Ï̂Ó!â˛ì˛ £Î̊ !ü«˛yòÓ#ü Ï̂Ñ˛ ì˛y ãyòy Ï̂òy £Î̊– ~Ó̊ ö˛ Ï̂ú ˆ¢ v z̨Í¢y!£ì˛ £Î̊–

10. xò%¶))̨ !ì˛ÈÙÈ¢¡ô!Ñ≈̨ ì˛ ≤Ã!ü«˛í (Sensitivity Training) ≠ ~£z ≤Ã!ü«˛í ˛ôk˛!ì˛ xòƒyòƒ ¢Ó
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˛ôk˛!ì˛ ˆÌˆÏÑ˛ ˛ô,ÌÑ˛ Á !Óì˛!Ñ≈˛ì˛ ˛ôk˛!ì˛ !£¢yˆÏÓ fl˛∫#Ñ,˛ì˛– xyˆÏõ!Ó˚Ñ˛yÓ˚ ˆÓÌˆÏúˆÏ£õ

(Bethlehem) ü£ Ï̂Ó˚ National Training Laboratories ≤Ã!ì˛¤˛y Ï̂ò ~£z ˛ôk˛!ì˛ ≤ÃÌõ

≤ÃˆÏÎ˚yÜ Ñ˛Ó˚y £Î˚– ~Ñ˛!›˛ !ÓˆÏü°Ï !Óì˛!Ñ≈˛ì˛ xÓfl˛iyÎ˚ !ü«˛yòÓ#üˆÏîÓ˚ ˆäÈyˆÏ›˛y ˆäÈyˆÏ›˛y îú

Ñ˛#¶˛yˆÏÓ ì˛yˆÏîÓ˚ xò%¶)˛!ì˛ Óy õì˛ ≤ÃÑ˛yü Ñ˛ˆÏÓ˚ ì˛y ˛ôÎ≈yˆÏúyâ˛òy Ñ˛Ó˚y£z £ú ~£z ˛ôk˛!ì˛Ó˚

xhs˛!ò≈!£ì˛ !Ó°ÏÎ˚–

11. v z̨̨ ôÈÙÈ≤Ã Ï̂Ñ˛y¤˛ ≤Ã!ü«˛í (Vestibule Training) ≠ ~£z ˛ôk˛!ì˛ˆÏì˛ Ñ˛õ≈#ˆÏÑ˛ ~õò ~Ñ˛!›˛ Ñ˛yã

Ñ˛Ó˚ˆÏì˛ Óúy £Î˚ Îy ì˛yÓ˚ õ)ú Ñ˛yˆÏãÓ˚ ¢yˆÏÌ ¢yî,üƒÎ%_´– ö˛ˆÏú ˆ¢ ÎÖò õ)ú Ñ˛yˆÏã

ˆÎyÜîyò Ñ˛ Ï̂Ó̊ ì˛Öò ì˛yÓ̊ Ñ˛y Ï̂äÈ Á£z Ñ˛yã òì%̨ ò Ó Ï̂ú õ Ï̂ò £Î̊ òy– ˆÎõòñ v z̨Í˛ôyîò

ÓƒÓfl įyÎ̊ ˆÎ ãyì˛#Î̊ Îs f̨̨ ôy!ì˛Ó̊ ¢yõ Ï̂ò Ñ˛õ≈# Ï̂Ñ˛ Ñ˛yã Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Óñ !‡˛Ñ˛ ˆ¢£z ãyì˛#Î̊ Îs f̨̨ ôy!ì˛Ó̊

¢ Ï̂D Ñ˛õ≈# Ï̂Ñ˛ ˛ô!Ó̊â˛Î̊ Ñ˛Ó̊y Ï̂òy Á ˆ¢£z Îs f̨̨ ôy!ì˛ Ñ˛#¶˛y Ï̂Ó â˛yúòy Ñ˛Ó̊ Ï̂ì˛ £Î̊ ˆ¢ ¢¡∫̂ Ïı˛

ïyÓ̊íy ≤Ãîyò Ñ˛Ó̊y£z £ú v z̨̨ ôÈÙÈ≤Ã Ï̂Ñ˛y¤˛ õyïƒ Ï̂õ ≤Ã!ü«˛í–

7.8 Ñ˛õ≈#ÈÙÈv z̨ß̈Î̊ò˛ (Employee Development)

¢ÇK˛˛y (Definition) ≠ ˆÎÈÙÈˆÑ˛y Ï̂òy ¢ÇÜ‡˛ Ï̂òÓ̊ ¢Ó≈yD#í v z̨ß̈Î̊ Ï̂ò Ñ˛õ≈# Ï̂îÓ̊ ¶)̨ !õÑ˛y xòfl ∫̨#Ñ˛yÎ≈– ¢%ì˛Ó̊yÇ

Ñ˛õ≈# Ï̂îÓ̊ Óƒ!_´Üì˛ ˜ò˛ô%íƒñ î«˛ì˛yñ K˛yòñ «˛õì˛y £zì˛ƒy!îÓ̊ v z̨ß̈Î̊ Ï̂òÓ̊ õyïƒ Ï̂õ ¢ÇÜ‡˛ò ì˛yÓ̊ õ)ú ú Ï̂«˛ƒ

ˆ˛ô§ÔäÈˆÏì˛ ˛ôyˆÏÓ˚– ¢%ì˛Ó˚yÇ Ñ˛õ≈#ÈÙÈv˛zß¨Î˚ò £ú ˆÑ˛y¡ôy!ò myÓ˚y ˛ô!Ó˚â˛y!úì˛ ~õò ~Ñ˛ ˛ô!Ó˚Ñ˛!“ì˛ ~ÓÇ

¢Çá!›˛ì˛ ≤Ã Ï̂â˛‹Ty ÎyÓ̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ v z̨̨ ô Ï̂Ó̊y_´ =íyÓ!ú Á Ñ˛õ≈«˛õì˛y Ó,!k˛ ˛ôyÎ̊ ~ÓÇ ÎyÓ̊ ¢y£y Ï̂Îƒ

Ñ˛õ≈#Ó̊y Óì≈̨ õy Ï̂ò ˆÎ Ñ˛yã Ñ˛Ó̊ Ï̂äÈò ì˛y xyÓ̊Á î«˛ì˛yÓ̊ ¢y Ï̂Ì Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ò ~ÓÇ ¶˛!Ó°Ïƒ Ï̂ì˛ ˆÑ˛y¡ôy!ò Ï̂ì˛

ì˛y Ï̂îÓ̊ îy!Î̊c Óyv˛̧ Ï̂ú ˆ¢£z îy!Î̊c Ñ˛yÎ≈Ñ˛Ó̊#¶˛y Ï̂Ó ¢õy˛ôò Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ò–

v z̨ß̈Î̊ò xÌ≈yÍ Ñ˛õ≈#ÈÙÈv z̨ß̈Î̊ò ~Ñ˛!›˛ ≤Ã!e´Î̊y ÎyÓ̊ ¢y£y Ï̂Îƒ Ñ˛õ≈# Ï̂îÓ̊ Óƒ!_´Üì˛ v z̨ß̈!ì˛ á Ï̂›˛– v z̨ß̈Î̊ò

Óú Ï̂ì˛ ¶˛!Ó°ÏƒÍ ¢¡ô!Ñ≈̨ ì˛ !Ó°ÏÎ̊ ˆÓyG˛yÎ̊– ¶˛!Ó°Ïƒ Ï̂ì˛ Ñ˛õ≈#Ó̊ v z̨ß̈Î̊ò á›˛y Ï̂ì˛ õ)úì˛ ˆÎ î%!›˛ !Ó°ÏÎ̊ ú«˛

Ñ˛Ó̊ Ï̂ì˛ £Î̊ ˆ¢=!ú £úÈÙÙÙÙÈS1V Ñ˛õ≈#Ó̊ !ü«˛yÜì˛ ˆÎyÜƒì˛y ~ÓÇ S2V Ñ˛õ≈#ÈÙÈ≤Ã!ü«˛í– !ü«˛yÜì˛ ˆÎyÜƒì˛y

òy ÌyÑ˛ Ï̂ú ÷ï% ≤Ã!ü«˛ Ï̂íÓ̊ õyïƒ Ï̂õ Ñ˛õ≈#Ó̊ Óƒ!_´Üì˛ v ẑ̨ Ïß√°Ï Á v z̨ß̈Î̊ò á Ï̂›˛ òy– ~=!ú ~ Ï̂Ñ˛ x˛ô Ï̂Ó̊Ó̊

¢y£yÎƒÑ˛yÓ̊#Ó̊ ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó̊–

v z̨ß̈Î̊ò ü∑!›˛ ≤Ãâ˛!úì˛ x Ï̂Ì≈ ¢yïyÓ̊í Ñ˛õ≈#Ó̊ ¢y Ï̂Ì ¢¡ô,_´ òÎ̊– Óì≈̨ õy Ï̂ò v z̨ß̈Î̊ò Óú Ï̂ì˛ ÷ï%õye

ÓƒÓfl įy˛ô Ï̂Ñ˛Ó̊ v z̨ß̈Î̊ò ˆÓyG˛yÎ̊ òy ¢õhfl˛ Ñ˛õ≈#Ó̊ v z̨ß̈Î̊ò ˆÓyG˛yÎ̊– ÷ï%õye ≤Ã!ü«˛í ì˛y Ï̂îÓ̊ !â˛hs˛yü!_´Ó̊

!ÓÑ˛yüñ ¢õ¢ƒy ˆÓyG˛ÓyÓ̊ «˛õì˛y Ï̂Ñ˛ ¢õ,k˛ Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ òy– ~£z ¢Ó =íyÓ!ú ì˛Öò£z Ñ˛yÎ≈Ñ˛Ó̊#¶˛y Ï̂Ó

Ñ˛y Ï̂ã úy Ï̂Ü ÎÖò ≤Ã!ü«˛í äÈyv˛̧yÁ !Ó!¶˛ß̈ v z̨ß̈Î̊òõ)úÑ˛ ˛ôî Ï̂«˛˛ô @˘Ã£í Ñ˛Ó̊y £Î̊– v z̨ß̈Î̊òõ)úÑ˛ ˛ôî Ï̂«˛˛ô

@˘Ã£í Á ì˛yÓ̊ Óyhfl˛ÓyÎ̊ò ì˛Öò£z ¢Ω˛Ó ÎÖò ÎÌyÎÌ !ü«˛yÜì˛ ˆÎyÜƒì˛y Á ≤Ã!ü«˛ Ï̂íÓ̊ !õ◊í á Ï̂›˛– ì˛y£z

Óúy £Î̊ Ñ˛õ≈# ÓƒÓfl įy˛ôòyÓ̊ v z̨ß̈Î̊ò (Management Development) Îì˛›˛y òy ≤Ã!ü«˛íõ%Ö# Ñ˛yÎ≈Ñ˛úy˛ôñ
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ì˛yÓ˚ ˆÌˆÏÑ˛ ˆÓ!ü !ü«˛yõ)úÑ˛ ≤Ã!e´Î˚y– ~£z !ü«˛yõ)úÑ˛ ≤Ã!e´Î˚yÓ˚ õyïƒˆÏõ ÓƒÓfl˛iy˛ôòyÓ˚ ¢yˆÏÌ Î%_´

Óƒ!_´Ó̊y ì˛y Ï̂îÓ̊ !Ó Ï̂Ÿ’°ÏíydÑ˛ ~ÓÇ !Ó°ÏÎ̊õ%Ö# «˛õì˛yÓ̊ !ÓÑ˛yü á›˛y Ï̂ì˛ ¢«˛õ £Î̊–

Ñ˛õ≈# v z̨ß̈Î̊ò ¢¡ô Ï̂Ñ≈̨  ˆÎ¢Ó !â˛hs˛y!Óî Îy ïyÓ̊íy ˆ˛ôy°Ïí Ñ˛ Ï̂Ó̊ò ˆ¢=!ú £ú !ò¡̈Ó̊*˛ô ≠

ÜƒyÓ̊# ˆv˛¢úyÓ̊ (Gary Dessler) Ñ˛õ≈# v z̨ß̈Î̊ò ¢¡ô Ï̂Ñ≈̨  Ó Ï̂ú Ï̂äÈò ˆÎ ~!›˛ ~õò ~Ñ˛ Ñ˛yÎ≈e´õ Îy

¢ÇÜ‡˛ Ï̂ò Ñ˛õ≈Ó̊ì˛ Ñ˛õ≈# Ï̂îÓ̊ Óƒ!_´Üì˛ Á ˆ˛ôüyÜì˛ v z̨ß̈Î̊ Ï̂ò ≤Ã¶˛y!Óì˛ Ñ˛ Ï̂Ó̊ (... activities that influence
the personal and professional growth to enhance an individual's job performance and
career progression.)

!õ Ï̂üú xyõ≈fl˛T…Ç (Michael Armstrong)ÈÙÈ~Ó̊ õ Ï̂ì˛ v z̨ß̈Î̊ò £ú ¢ÇÜ‡˛ò ~ÓÇ Ñ˛õ≈#Ó̊ v z̨ß̈!ì˛Ó̊ ãòƒ

¢ÇÜ‡˛ò myÓ̊y Ü,£#ì˛ ~õò ~Ñ˛ ≤Ã!e´Î̊y ÎyÓ̊ õyïƒ Ï̂õ Ñ˛õ≈#Ó̊ î«˛ì˛yñ «˛õì˛y ~ÓÇ K˛yò Ó,!k˛ ˛ôyÎ̊ (...
a process which aims to improve the skills, stilities and knowledge of employees for
the betterment of both the individual and organisation.)

7.9 ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ v z̨ß̈Î̊ Ï̂òÓ̊ ˛ôk˛!ì˛ (Employee Development)

!ò¡̈!ú!Öì˛ v z̨̨ ôy Ï̂Î̊ ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ v z̨ß̈Î̊ò á Ï̂›˛ Ìy Ï̂Ñ˛ÈÈÙÙÙÙÈ

 A. Ñ˛õ≈Ó̊ì˛ xÓfl įyÎ̊ v z̨ß̈Î̊ò (Methods of Developing Managers) ≠

õ)úì˛ â˛yÓ̊!›˛ v z̨̨ ôy Ï̂Î̊ Ñ˛õ≈Ó̊ì˛ xÓfl įyÎ̊ ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ v z̨ß̈Î̊ò á Ï̂›˛– ò# Ï̂â˛ ˆ¢=!ú xy Ï̂úy!â˛ì˛ £úÈÙÙÙÙÈ

1. ˆÑ˛y!â˛Ç (Coaching) ≠ ÎÖò ˆÑ˛yˆÏòy ÓƒÓfl˛iy˛ôÑ˛ xòƒ ÓƒÓfl˛iy˛ôÑ˛ˆÏîÓ˚ Üy£zv˛ !£ˆÏ¢ˆÏÓ Ñ˛yã

Ñ˛ˆÏÓ˚ò ˆ¢!›˛ˆÏÑ˛ ˆÑ˛y!â˛Ç Óúy £Î˚– ˆÖúyÓ˚ ˆ«˛ˆÏe ˆÎõò ≤Ã!ü«˛Ñ˛ ÌyˆÏÑ˛òñ ˆì˛õ!ò ~ÖyˆÏòÁ

ÓƒÓfl˛iy˛ôÑ˛Ó˚y ≤Ã!ü«˛ˆÏÑ˛Ó˚ îy!Î˚c ˛ôyúò Ñ˛ˆÏÓ˚ò– Ñ˛õ≈#ˆÏîÓ˚ v z̨ß¨!ì˛Ñ˛ˆÏ“ Ñ˛#¶˛yˆÏÓ Ñ˛yã Ñ˛Ó˚ˆÏì˛

£ˆÏÓ ˆ¢ ¢¡ôˆÏÑ≈˛ ÓƒÓfl˛iy˛ôÑ˛ˆÏîÓ˚ !ò!î≈‹T ˛ôÌ!òˆÏî≈üñ v z̨̨ ôˆÏîü ~ÓÇ ¢yˆÏãüò ˆÑ˛y!â˛ÇÈÙÈ~Ó˚

xhs˛Ü≈ì˛– ~ ≤Ã¢ Ï̂D ˆ¢ãòƒ ˆãõ¢ ˆÓyŒ›˛ (James Bolt) Ó Ï̂ú Ï̂äÈò ˆÎñ ÚÚÑ˛yÎ≈Ñ˛Ó̊# ≤Ã!ü«˛Ñ˛

Ñ˛õ≈# Ï̂îÓ̊ v z̨ß̈!ì˛Ó̊ ãòƒ !ò Ï̂î≈üñ v z̨̨ ô Ï̂îü ~ÓÇ x!¶˛¶˛yÓ Ï̂Ñ˛Ó̊ õyïƒ Ï̂õ ˛ôÌÈÙÈ!ò Ï̂î≈ü ˆîòÛÛ (The
effective coach gives guidance through direction, advice and suggestions
in an attempt to aid the growth of the employee.)–

2. ≤Ã!ì˛Ñ˛“ Ñ˛yÎ≈¶˛yÓ˚ (Understudy Assignment) ≠ xˆÏòÑ˛ ≤Ã!ì˛¤˛yˆÏò ˆîÖˆÏì˛ ˛ôyÁÎ˚y ÎyÎ˚

ÎÖò Ñ˛yˆÏãÓ˚ â˛y˛ô Ñ˛õ ÌyˆÏÑ˛ ì˛Öò ÓƒÓfl˛iy˛ôÑ˛ˆÏîÓ˚ !ÓˆÏü°Ï î«˛ì˛y xã≈ò Ñ˛Ó˚yÓ˚ ãòƒ ì˛yˆÏîÓ˚ˆÏÑ˛

ˆÑ˛y Ï̂òy Ñ˛y Ï̂ãÓ˚ ¶˛yÓ˚ ˆîÁÎ˚y £Î˚– ˆÎ ¢õ Ï̂Î˚ ~£z Ñ˛y Ï̂ãÓ˚ ¶˛yÓ˚ ˆîÁÎ˚y £Î˚ ì˛y Ï̂Ñ˛ Summer
Month Ó Ï̂ú– ~£z ¢õ Ï̂Î̊ !Ó!¶˛ß̈ v z̨ß̈Î̊òõ)úÑ˛ ˆÑ˛Ôüú ˆüÖyÓ̊ ãòƒ ì˛y Ï̂îÓ̊ ˛ôy‡˛y Ï̂òy £Î̊–

~£z Ñ˛yã Ï̂Ñ˛ ≤Ã!ì˛Ñ˛“ Ñ˛yÎ≈¶˛yÓ̊ Ó Ï̂ú– ~Ó̊ ö˛ Ï̂ú ≤Ã!ü«˛íÓ̊ì˛ ˆÑ˛y Ï̂òy ÓƒÓfl įy˛ôÑ˛ x!¶˛K˛
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ÓƒÓfl įy˛ô Ï̂Ñ˛Ó̊ ¢y!ß̈ Ï̂ïƒ xy¢ Ï̂ì˛ ˛ôy Ï̂Ó̊ò ~ÓÇ ÓƒÓfl įy˛ôòy ¢Çe´yhs˛ ¢õ¢ƒy Ñ˛#¶˛y Ï̂Ó ˆõyÑ˛y!Óúy

Ñ˛Ó̊y ÎyÎ̊ ˆ¢ ¢¡ô Ï̂Ñ≈̨  K˛yò xã≈ò Ñ˛Ó̊ Ï̂ì˛ ¢«˛õ £ò ~ÓÇ ~£z¶˛y Ï̂Ó ì˛y Ï̂îÓ̊ v z̨ß̈Î̊ò á Ï̂›˛–

3. Ñ˛y Ï̂ãÓ˚ xyÓì≈̨ ò (Job Rotation) ≠ Ñ˛yˆÏãÓ˚ xyÓì≈˛ò ~õò ~Ñ˛!›˛ ˛ôk˛!ì˛ ÎyÓ˚ ¢y£yˆÏÎƒ

ÓƒÓfl˛iy˛ôÑ˛ Ï̂Ñ˛ !Ó!¶˛ß¨ Ñ˛y Ï̂ãÓ˚ õ Ï̂ïƒ ˆÓ˚̂ ÏÖ ì˛yÓ˚ K˛yò Ó,!k˛ Ï̂ì˛ ¢£yÎ˚ì˛y Ñ˛ Ï̂Ó˚– ì˛yÓ˚y òì%̨ ò

òì%̨ ò xÓfl įy Óy ¢õ¢ƒyÓ̊ ¢¡ø%Ö#ò £ò ~ÓÇ Ñ˛#¶˛y Ï̂Ó ˆ¢¢Ó ¢õ¢ƒy î)Ó̊ Ñ˛Ó̊y ÎyÎ̊ ì˛yÓ̊

!î Ï̂Ñ˛Á ¢Îb î,!‹T !î Ï̂ì˛ ˛ôy Ï̂Ó˚ò– ~Ñ˛£z Ñ˛y Ï̂ã òy ÌyÑ˛yÓ˚ ö˛ Ï̂ú ì˛y Ï̂îÓ˚ õ Ï̂ïƒ xÓ¢yî

xy¢ Ï̂ì˛ ˛ôy Ï̂Ó̊ òy– Ñ˛y Ï̂ãÓ̊ xyÓì≈̨ Ï̂òÓ̊ ö˛ Ï̂ú ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ ¢¡ô Ï̂Ñ≈̨  ¢!‡˛Ñ˛ õ)úƒyÎ̊ò Ñ˛Ó̊y

¢Ω˛Ó £Î̊– x˛ôÓ̊!î Ï̂Ñ˛ ¢Ç!Ÿ’‹T ÓƒÓfl įy˛ôÑ˛Ó̊yÁ ì˛y Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ õyò v z̨ß̈Î̊ò Ñ˛Ó̊ Ï̂ì˛ ¢«˛õ £ò–

4. Ñ˛!õ!›˛ Ñ˛yÎ≈¶˛yÓ˚ (Committee Assignment) ≠ ˆÑ˛yˆÏòy Ñ˛!õ!›˛ˆÏì˛ Ñ˛yã Ñ˛Ó˚yˆÏòyÓ˚ ¢%!Óïy

£ú ~Ñ˛¢yˆÏÌ Ñ˛yã Ñ˛Ó˚ˆÏì˛ ¢«˛õ £ˆÏFäÈ !Ñ˛òy ˆ¢ ¢¡ôˆÏÑ≈˛ ~Ñ˛!›˛ õ)úƒyÎ˚ò Ñ˛Ó˚y– Ñ˛!õ!›˛ˆÏì˛

Ñ˛yã Ñ˛Ó˚ˆÏì˛ !ÜˆÏÎ˚ ÓƒÓfl˛iy˛ôÑ˛Ó˚y õì˛ !Ó!òõˆÏÎ˚Ó˚ ¢%̂ ÏÎyÜ ˛ôyò ~ÓÇ ¢Ñ˛ˆÏú !õˆÏú ¢ÇÜ‡˛ˆÏòÓ˚

¢õ¢ƒy Ñ˛#¶˛yˆÏÓ ˆõ›˛yˆÏòy ÎyÎ˚ ˆ¢ ¢¡ôˆÏÑ≈˛ ïyÓ˚íy Ñ˛Ó˚ˆÏì˛ ˛ôyˆÏÓ˚ò– ~Ó˚ ö˛ˆÏú ÓƒÓfl˛iy˛ôÑ˛ˆÏîÓ˚

Óƒ!_´Üì˛ v z̨ß¨Î˚ò ˆÎõò áˆÏ›˛ñ ˆì˛õ!ò ¢ÇÜ‡˛òÁ v˛z̨ ôÑ,̨ ì˛ £Î˚–

 B. Ñ˛y Ï̂ãÓ̊ Óy£ẑ ÏÓ̊ v z̨ß̈Î̊ò (Off the Job Development) ≠

Ñ˛y Ï̂ãÓ̊ Óy£ẑ ÏÓ̊ v z̨ß̈Î̊ò ˛ôk˛!ì˛Ó̊ õyïƒ Ï̂õÁ ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ v z̨ß̈Î̊ò á Ï̂›˛– ò# Ï̂â˛ ˆ¢¢Ó ˛ôk˛!ì˛ xy Ï̂úy!â˛ì˛

£úÈÙÙÙÙÈ

1. xò%¶)̨ !ì˛ ¢¡ô!Ñ≈̨ ì˛ ≤Ã!ü«˛í (Sensitivity Training) ≠ ~£z ˛ôk˛!ì˛ Ï̂ì˛ ≤Ã!ü«˛í Ö%Ó ≤Ãâ˛!úì˛

£ Ï̂Î˚!äÈú 1950ÈÙÈ~Ó˚ îü Ï̂Ñ˛– îúÜì˛ ≤Ã Ï̂â˛‹TyÎ˚ ÓƒÓ£yÓ˚Üì˛ ˛ô!Ó˚Óì≈̨ ò Ñ˛#¶˛y Ï̂Ó Ñ˛Ó˚y ÎyÎ˚ ˆ¢

¢¡ô Ï̂Ñ≈̨  ~£z ≤Ã!ü«˛í xy Ï̂úyÑ˛˛ôyì˛ Ñ˛ Ï̂Ó̊– ~Ñ˛!›˛ !Ó Ï̂ü°Ï !Óì˛!Ñ≈̨ ì˛ xÓfl įyÎ̊ !Ó!¶˛ß̈ !ü«˛yò!Óü

ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ ˆäÈy Ï̂›˛y ˆäÈy Ï̂›˛y îú Ñ˛#¶˛y Ï̂Ó ì˛y Ï̂îÓ̊ xò%¶)̨ !ì˛ Óy õì˛ ≤ÃÑ˛yü Ñ˛ Ï̂Ó̊ ì˛y ˛ôÎ≈y Ï̂úyâ˛òy

Ñ˛Ó̊y£z £ú ~£z ˛ôk˛!ì˛Ó̊ xhs˛!ò≈!£ì˛ !Ó°ÏÎ̊– ~£z ˛ôk˛!ì˛Ó̊ ö˛ Ï̂ú ÓƒÓfl įy˛ôÑ˛Ó̊y ì˛y Ï̂îÓ̊ !òãfl ∫̨

ÓƒÓ£yÓ̊ ¢¡∫̂ Ïı˛ ¢ Ï̂â˛ì˛ò £ Ï̂ì˛ ˛ôy Ï̂Ó̊òñ x Ï̂òƒÓ̊y ì˛y Ï̂îÓ̊ Ï̂Ñ˛ Ñ˛#¶˛y Ï̂Ó @˘Ã£í Ñ˛Ó̊ Ï̂äÈ ˆ¢ÈÙÈ¢¡ô Ï̂Ñ≈̨ Á

xÓ!£ì˛ £ Ï̂ì˛ ˛ôy Ï̂Ó̊ò ~ÓÇ ~Ó̊£z õyïƒ Ï̂õ ì˛y Ï̂îÓ̊ v z̨ß̈Î̊ò á Ï̂›˛–

2. ˆúÑ˛â˛yÓ˚ ˛ôk˛!ì˛ (Lecture Method) ≠ xyò%¤˛y!òÑ˛ ˆúÑ˛â˛yÓ˚ (Formal lecture) ˛ôk˛!ì˛

ÓƒÓfl˛iy˛ôÑ˛ˆÏîÓ˚ !Ó!¶˛ß¨ K˛yò xy£Ó˚ˆÏí ¢y£yÎƒ Ñ˛ˆÏÓ˚ ~ÓÇ ì˛yˆÏîÓ˚ õˆÏïƒ !ÓˆÏŸ’°Ïí Ñ˛Ó˚yÓ˚

«˛õì˛y ãy@˘Ãì˛ Ñ˛ˆÏÓ˚– ÓˆÏv˛¸y ÓˆÏv˛¸y ≤Ã!ì˛¤˛yˆÏò ~£z ˛ôk˛!ì˛ ≤Ã!ì˛¤˛yˆÏò xyˆÏÎ˚yãò Ñ˛Ó˚y £Î˚–

ì˛ˆÏÓ xˆÏòÑ˛ ¢õÎ˚ ≤Ã!ì˛¤˛yò=!ú !Ó!¶˛ß¨ õƒyˆÏòãˆÏõr›˛ £zò!fi›˛!›˛v˛zˆÏ›˛Ó˚ ¢y£yˆÏÎƒ ˆ¢ÖyˆÏò

!Ü Ï̂Î˚ ÓƒÓfl˛iy˛ôÑ˛ Ï̂îÓ˚ ~£z ˛ôk˛!ì˛Ó˚ õyïƒ Ï̂õ ≤Ã!ü!«˛ì˛ Ñ˛ Ï̂Ó˚–

3. äÈp Ï̂Óü ïyÓ˚í (Simulation) ≠ Î!îÁ äÈpˆÏÓü ïyÓ˚í ≤Ã!ü«˛ˆÏíÓ˚ ~Ñ˛!›˛ ˛ôk˛!ì˛ñ ì˛Ìy!˛ô
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ÓƒÓfl˛iy˛ôÑ˛ˆÏîÓ˚ v˛zß¨Î˚ˆÏò ~£z ≤ÃÌy Ñ˛yÎ≈Ñ˛Ó˚# ¶)˛!õÑ˛y ˛ôyúò Ñ˛ˆÏÓ˚– ~£z ˛ôk˛!ì˛ˆÏì˛ ˆÑ˛y¡ôy!ò

ÓƒÓfl˛iy˛ôÑ˛ˆÏîÓ˚ ~Ñ˛!›˛ Óyhfl˛Ó¢¡øì˛ ¢õ¢ƒyÓ˚ ˛ô!Ó˚ˆÏÓü ¢,!‹T Ñ˛ˆÏÓ˚– ˆ¢£z xÓfl˛iyÎ˚ ì˛yÓ˚y Ñ˛#¶˛yˆÏÓ

¢õ¢ƒyÓ˚ ˆõyÑ˛y!Óúy Ñ˛Ó˚ˆÏäÈñ Ñ˛# !¢k˛yhs˛ !òˆÏFäÈ ˆ¢ ¢¡ôˆÏÑ≈˛ ïyÓ˚íy ˛ôyÁÎ˚y ÎyÎ˚– ~£z

˛ôk˛!ì˛Ó˚ õyïƒ Ï̂õ ÓƒÓfl˛iy˛ôÑ˛ Ï̂îÓ˚ õy Ï̂òyß¨Î˚òÁ ¢Ω˛Ó £Î˚–

4. ¶)̨ !õÑ˛y ˛ôyúò (Role Playing) ≠ ~£z ˛ôk˛!ì˛ˆÏì˛ ÓƒÓfl˛iy˛ôÑ˛ˆÏÑ˛ !Ó!¶˛ß¨ ¶)̨ !õÑ˛yÎ˚ Ñ˛yã

˛ô!Ó˚â˛yúòy Ñ˛Ó˚ˆÏì˛ ˆîÁÎ˚y £Î˚– Óyhfl˛Ó xÓfl˛iyÓ˚ ¢¡ø%Ö#ò £ˆÏú !ì˛!ò Ñ˛#¶˛yˆÏÓ Ñ˛ì˛Öy!ò

ˆÎyÜƒì˛yÓ˚ ¢yˆÏÌ ˆ¢£z xÓfl˛iy ¢yõyú !îˆÏì˛ ˛ôyÓ˚ˆÏäÈò ˆ¢ÈÙÈ¢¡ôˆÏÑ≈˛ ïyÓ˚íy Ñ˛Ó˚y ¢Ω˛Ó £Î˚–

~ˆÏì˛ ÓƒÓfl˛iy˛ôÑ˛ˆÏîÓ˚ v z̨ß¨Î˚òÁ áˆÏ›˛–

7.10 ¢yÓ̊yÇü

Ñ˛õ≈# Ï̂îÓ̊ Ñ˛yã Ñ˛Ó̊yÓ̊ ¢yõÌ≈ƒ Á Ñ˛y Ï̂ãÓ̊ ≤Ã!ì˛ ì˛y Ï̂îÓ̊ v z̨Í¢y£ ¢ÇÜ‡˛ Ï̂òÓ̊ î«˛ì˛y Ó,!k˛ Ñ˛ Ï̂Ó̊– ÷ï%õye

¢yõÌ≈ƒ  Á v z̨Í¢y£ Ñ˛õ≈# Ï̂îÓ̊ Ï̂Ñ˛ î«˛ Ñ˛ Ï̂Ó̊ ˆì˛y Ï̂ú òy– ~Ó̊ ãòƒ ≤Ã Ï̂Î̊yãò Ñ˛õ≈# È≤Ã!ü«˛í– Ñ˛õ≈# È≤Ã!ü«˛í

£ú ~Ñ˛!›˛ K˛yò xã≈̂ ÏòÓ̊ x!¶˛K˛ì˛yñ ÎyÓ̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ î#á≈fl įyÎ̊# ˛ô!Ó̊Óì≈̨ ò ¢)!â˛ì˛ £Î̊ Á

Ñ˛õ≈#Ó̊y ì˛y Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ «˛õì˛y Óyv˛̧y Ï̂ì˛ ¢«˛õ £Î̊– Ñ˛õ≈# ≤Ã!ü«˛ Ï̂íÓ̊ !Ó!¶˛ß̈ ˛ôk˛!ì˛ xy Ï̂äÈ– Ñ˛õ≈# v z̨ß̈Î̊ò

£ú ˆÑ˛y¡ôy!ò myÓ̊y ˛ô!Ó̊â˛y!úì˛ ~õò ~Ñ˛ ˛ô!Ó̊Ñ˛!“ì˛ ~ÓÇ ¢Çá!›˛ì˛ ≤Ã Ï̂â˛‹Ty ÎyÓ̊ õyïƒ Ï̂õ Ñ˛õ≈# Ï̂îÓ̊

=íyÓ!ú Á Ñ˛õ≈«˛õì˛y Ó,!k˛ ˛ôyÎ̊ ~ÓÇ ÎyÓ̊ ¢y£y Ï̂Îƒ Ñ˛õ≈#Ó̊y Óì≈̨ õy Ï̂ò ˆÎ Ñ˛yã Ñ˛Ó̊ Ï̂äÈò ì˛y xyÓ̊Á

î«˛ì˛yÓ̊ ¢y Ï̂Ì Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ò Á ÎyÓ̊ ö˛ Ï̂ú ì§̨ yÓ̊y ì§̨ y Ï̂îÓ̊ ˆ˛ôüyÜì˛ v z̨ß̈Î̊ò á›˛y Ï̂ì˛ ˛ôy Ï̂Ó̊ò– ~£z ~Ñ˛ Ï̂Ñ˛

~£z ¢Ñ˛ú !Ó°ÏÎ̊=!ú !Óü Ï̂î xy Ï̂úy!â˛ì˛ £ Ï̂Î̊ Ï̂äÈ–

7.11 xò%ü#úò#

Ñ˛V Ó˝˛ôäÈ® !¶˛!_Ñ˛ ≤ÃŸ¿yÓú#

1– ˆÑ˛y Ï̂òy !ò!î≈‹T Ñ˛yã ¢¡ôyî Ï̂òÓ̊ ãòƒ ˆÑ˛y Ï̂òy Ñ˛õ≈#Ó̊ K˛yò Á î«˛ì˛y Ó,!k˛Ó̊ ≤Ã!e´Î̊y Ï̂Ñ˛ Ó Ï̂ú

________–

Ñ˛V !òÓ≈yâ˛ò ÖV ≤Ã!ü«˛í

ÜV õ)úƒyÎ˚ò áV v z̨ß̈Î˚ò

2– Ñ˛õ≈# Ï̂îÓ̊ v z̨Í˛ôy!îÑ˛y ü!_´ Ó,!k˛ !ò Ï̂â˛Ó̊ ˆÑ˛yò‰!›˛Ó̊ ¢y£y Ï̂Îƒ ¢Ω˛Ó £Î̊⁄

Ñ˛V Ñ˛õ≈# !òÓ≈yâ˛ò ÖV Ñ˛õ≈# ≤Ã!ü«˛í

ÜV Ñ˛yÎ≈ ˛ôÎ≈y Ï̂úyâ˛òy áV Ñ˛yÎ≈ õ)úƒyÎ̊ò
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3– Ñ˛õ≈Ó̊ì˛ xÓfl įyÎ̊ ≤Ã!ü«˛í ˛ôk˛!ì˛ ˆÑ˛yò‰!›˛⁄

Ñ˛V xy Ï̂úyâ˛òy ¢¶˛y ÖV xò%¶)̨ !ì˛ ¢¡ô!Ñ≈̨ ì˛ ≤Ã!ü«˛í

ÜV v z̨̨ ôÈÙÈ≤Ã Ï̂Ñ˛y¤˛ ≤Ã!ü«˛í áV ¢£ Ï̂ÎyÜ#Ó̊ ¢y£yÎƒ

4– ________ ~õò ~Ñ˛ Ñ˛yÎ≈e´õ Îy ¢ÇÜ‡˛ Ï̂ò Ñ˛õ≈Ó̊ì˛ Óƒ!_´ Ï̂îÓ̊ Óƒ!_´Üì˛ Á ˆ˛ôüyÜì˛ v z̨ß̈Î̊ Ï̂ò

≤Ã¶˛y!Óì˛ Ñ˛ Ï̂Ó̊–

Ñ˛V Ñ˛õ≈# ≤Ã!ü«˛í ÖV Ñ˛yÎ≈ õ)úƒyÎ̊ò

ÜV Ñ˛õ≈# v z̨ß̈Î̊ò áV Ñ˛yÎ≈ ˛ôÎ≈y Ï̂úyâ˛òy

5– !ò¡̈!ú!Öì˛ ˆÑ˛yò‰!›˛ ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ Ñ˛õ≈Ó̊ì˛ v z̨ß̈Î̊ Ï̂òÓ̊ ˛ôk˛!ì˛ !£¢y Ï̂Ó !Ó Ï̂Ó!â˛ì˛ £Î̊ òy⁄

Ñ˛V xò%¶)̨ !ì˛ ¢¡ô!Ñ≈̨ ì˛ ≤Ã!ü«˛í ÖV ˆÑ˛y!â˛Ç

ÜV ≤Ã!ì˛Ñ˛“ Ñ˛yÎ≈¶˛yÓ˚ áV Ñ˛y Ï̂ãÓ˚ xyÓì≈̨ ò

ÖV ¢Ç!«˛Æ ≤ÃŸ¿yÓú# ≠

1– Ñ˛õ≈# ≤Ã!ü«˛í Óú Ï̂ì˛ Ñ˛# ˆÓyG˛yÎ̊⁄

2– Ñ˛õ≈# ≤Ã!ü«˛ Ï̂íÓ̊ î%!›˛ v ẑ̨ Ïjüƒ !úÖ%ò–

3– Ñ˛õ≈Ó̊ì˛ xÓfl įyÎ̊ î%!›˛ ≤Ã!ü«˛í ˛ôk˛!ì˛ v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

4– Ñ˛õ≈# v z̨ß̈Î̊ò Óú Ï̂ì˛ Ñ˛# ˆÓyG˛yÎ̊⁄

5– ≤Ã!ì˛Ñ˛“ Ñ˛yÎ≈¶˛yÓ̊ ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy !îò–

ÜV î#á≈ ≤ÃŸ¿yÓú# ≠

1– ≤Ã!ü«˛ Ï̂íÓ̊ =Ó̊&c xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

2– Ñ˛õ≈# ≤Ã!ü«˛ Ï̂íÓ̊ ¢%!Óïy¢õ)£ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

3– Ñ˛õ≈# ≤Ã!ü«˛ Ï̂íÓ̊ ïy˛ô¢õ)£ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

4– Ñ˛õ≈# ≤Ã!ü«˛í ˛ôk˛!ì˛ ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy !îò–

5– ÓƒÓfl įy˛ôÑ˛Ü Ï̂íÓ̊ v z̨ß̈Î̊ Ï̂òÓ̊ ˛ôk˛!ì˛¢õ)£ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

_________
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~Ñ˛Ñ˛ 8  Ñ˛õ≈ õ)úƒyÎ˚ò ~ÓÇ Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy (Job
Evaluation and Performance Appraisal)

Ü‡˛ò

8.1 v ẑ̨ Ïjüƒ

8.2 ≤Ãhfl˛yÓòy

8.3 Ñ˛õ≈ õ)úƒyÎ̊ò ¢ÇK˛y

8.4 Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ ò#!ì˛

8.5 Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ =Ó̊&c

8.6 Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ v ẑ̨ Ïjüƒ

8.7 Ñ˛õ≈ õ)úƒyÎ̊ò ˛ôk˛!ì˛

8.8 Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ ¢%!Óïy

8.9 Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ x¢%!Óïy

8.10 Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy

8.11 Ñ˛yÎ≈ ¢¡ôyî Ï̂òÓ̊ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊

8.12 Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ v ẑ̨ Ïjüƒ

8.13 Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ =Ó̊&c

8.14 ¢yÓ˚yÇü

8.15 xò%ü#úò#

8.1 v ẑ̨ Ïjüƒ

~£z ~Ñ Į̈Ñ˛ ˆÌ Ï̂Ñ˛ !ò¡̈!ú!Öì˛ !Ó°ÏÎ̊ ¢¡ô Ï̂Ñ≈̨  xÓ!£ì˛ £ÁÎ̊y Îy Ï̂ÓÈÙÙÙÙÈ

 Ñ˛õ≈õ)úƒyÎ̊ Ï̂òÓ̊ ¢ÇK˛y Á ò#!ì˛

 Ñ˛õ≈õ)úƒyÎ̊ Ï̂òÓ̊ v ẑ̨ Ïjüƒ Á =Ó̊&c

 Ñ˛õ≈õ)úƒyÎ̊ò ˛ôk˛!ì˛

 Ñ˛õ≈õ)úƒyÎ̊ Ï̂òÓ̊ ¢%!Óïy Á x¢%!Óïy

 Ñ˛yÎ≈¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy

121
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 Ñ˛yÎ≈¢¡ôyî Ï̂òÓ̊ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊

 Ñ˛yÎ≈¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ v ẑ̨ Ïjüƒ Á =Ó̊&c

8.2 ≤Ãhfl˛yÓòy

Ñ˛õ≈õ)úƒyÎ̊ò ~Ñ˛!› ≤Ã!e´Î̊y ÎyÓ̊ õyïƒ Ï̂õ !Ó!¶˛ß̈ Ñ˛yã Ï̂Ñ˛ ¢%¢ÇÓk˛¶˛y Ï̂Ó !Ó Ï̂Ÿ’°Ïí ~ÓÇ õ)úƒyÎ̊ò Ñ˛Ó̊y

£Î̊ ~ÓÇ ¢ÇÜ‡˛ Ï̂ò ì˛yÓ̊ xy Į̈̂ ô!«˛Ñ˛ =Ó̊&c Ñ˛# ì˛y !òï≈yÓ̊í Ñ˛Ó̊y £Î̊– ˆÑ˛y Ï̂òy ≤Ã!ì˛¤˛y Ï̂ò ˛ôy!Ó̊◊!õ Ï̂Ñ˛Ó̊

x¢yõO¢ƒì˛y î)Ó̊ Ñ˛Ó̊yÓ̊ ãòƒ Ñ˛y Ï̂ãÓ̊ xy Į̈̂ ô!«˛Ñ˛ õ)úƒ !òï≈yÓ̊í ≤Ã Ï̂Î̊yãò Îy Ñ˛õ≈õ)úƒyÎ̊ Ï̂òÓ̊ õyïƒ Ï̂õ Ñ˛Ó̊y

£Î̊– Ñ˛õ≈õ)úƒyÎ̊ Ï̂òÓ̊ !Ó!¶˛ß̈ ò#!ì˛ xy Ï̂äÈ ~ÓÇ ~Ó̊ =Ó̊&c x¢#õ– Ñ˛#¶˛y Ï̂Ó Ñ˛õ≈õ)úƒyÎ̊ò Ñ˛Ó̊y £ Ï̂Ó ì˛yÓ̊

Ñ˛ì˛Ñ˛=!ú ˛ôk˛!ì˛ xy Ï̂äÈ– ÷ï%õye Ñ˛õ≈õ)úƒyÎ̊ò òÎ̊ñ Ñ˛õ≈ !Ó Ï̂Ÿ’°ÏíÁ ¢õyò¶˛y Ï̂Ó ≤Ã Ï̂Î̊yãò#Î̊– ˆÑ˛y Ï̂òy

Ñ˛yã Ñ˛#¶˛y Ï̂Ó Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó ˆ¢ ¢¡ô Ï̂Ñ≈̨  ¢%!ò!î≈‹T ˛ô%Cyò%̨ ô%C ˛ôÓ̊#«˛y £ú Ñ˛õ≈ !Ó Ï̂Ÿ’°Ïí– Ñ˛õ≈#Ó̊y ≤Ã!ì˛¤˛y Ï̂òÓ̊

≤Ã Ï̂Î̊yãò xò%ÎyÎ̊# ˆ¢£z Ñ˛yã Ñ˛Ó̊ Ï̂ì˛ ¢õÌ≈ !Ñ˛òy ì˛yÓ̊ ˛ôÎ≈y Ï̂úyâ˛òy ≤Ã Ï̂Î̊yãò Îy Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ̊

õyïƒ Ï̂õ ¢ÇÜ!‡˛ì˛ £Î̊– ~£z ¢Ñ˛ú !Ó°ÏÎ̊ õyòÓ¢¡ôî ÓƒÓfl įy˛ôòyÓ̊ xì˛ƒhs˛ =Ó̊&c˛ô)í≈ ˆ«˛e– ~£z !Ó°ÏÎ̊=!ú

~£z ~Ñ˛Ñ˛ ˛ôy Ï̂‡˛Ó̊ õyïƒ Ï̂õ xy˛ôòyÓ̊y ãyò Ï̂ì˛ ˛ôyÓ̊ Ï̂Óò–

8.3 Ñ˛õ≈ Óy Ñ˛yÎ≈ õ)úƒyÎ̊ò (Job Evaluation)

¢ÇK˛˛y (Definition) ≠ !Ó!¶˛ß̈ Ñ˛y Ï̂ãÓ̊ xy Į̈̂ ô!«˛Ñ˛ =Ó̊&c (Relative importance) Óy xy Į̈̂ ô!«˛Ñ˛

õ)úƒ (Relative worth) !Ó Ï̂Ÿ’°Ïí (Analysis) Á Îyâ˛y£zÑ˛Ó̊í Ñ˛Ó̊y Ï̂Ñ˛ Ñ˛õ≈ õ)úƒyÎ̊ò Ó Ï̂ú– Ñ˛y Ï̂ãÓ =Ó̊&c

Á õ)úƒ Ñ˛ì˛Ñ˛=!ú !Ó°ÏˆÏÎ˚Ó˚ v z̨̨ ôÓ˚ !ò¶≈˛Ó˚ü#úñ ˆÎõòÈÙÙÙÙÈî«˛ì˛yñ ˆÎyÜƒì˛yñ îy!Î˚cñ Óyïy!Óá¯ñ K˛yòñ

Ñ˛y Ï̂ãÓ̊ ˛ô!Ó̊ Ï̂Óü £zì˛ƒy!î– ~£z !Ó°ÏÎ̊=!ú ˛ôÎ≈y Ï̂úyâ˛òy Ñ˛ Ï̂Ó̊ Ñ˛y Ï̂ãÓ̊ xy Į̈̂ ô!«˛Ñ˛ =Ó̊&c !òí≈Î̊ Ñ˛Ó̊y £Î̊

Á Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ò Ñ˛Ó˚y £Î˚– ~£z Ñ˛õ≈ÈÙÈõ)úƒyÎ˚̂ ÏòÓ˚ ÓƒÓ£y!Ó˚Ñ˛ Ñ˛yÎ≈Ñ˛y!Ó˚ì˛y £ú ˛ôy!Ó˚◊!õÑ˛ Óy ˆÓì˛ò

Ñ˛y‡˛y Ï̂õy !òï≈yÓ̊í– ˆÎ Ï̂£ì%̨  ¢Ó Ñ˛y Ï̂ãÓ̊ =Ó̊&c ¢õyò òÎ̊ ˆ¢ãòƒ ˆÓì˛ò Ñ˛y‡˛y Ï̂õyÁ !Ó!¶˛ß̈ ïÓ̊ Ï̂òÓ̊ £Î̊–

ˆÓì˛ò Ñ˛y‡˛y Ï̂õy Ñ˛# £ÁÎ̊y v z̨!â˛ì˛ ì˛y !òï≈yÓ̊ Ï̂íÓ̊ ãòƒ Ñ˛õ≈ õ)úƒyÎ̊ò Ñ˛Ó̊y £Î̊– ì˛ Ï̂Ó !Ó!¶˛ß̈ ˆúÖÑ˛

!Ó!¶˛ß̈¶˛y Ï̂Ó ~£z !Ó°Ï̂ ÏÎ̊Ó̊ ¢ÇK˛y !î Ï̂Î̊ Ï̂äÈò– ˆÎõòÈÙÙÙÙÈ

 ÜƒyÓ̊# ˆv˛¢úyÓ̊ (Edwin B. Filippo)ÈÈÙÈ~Ó̊ õ Ï̂ì˛ñ ÚÚÑ˛õ≈ õ)úƒyÎ̊ò ~Ñ˛!›˛ ≤Ã!e´Î̊y ÎyÓ̊ õyïƒ Ï̂õ

!Ó!¶˛ß̈ Ñ˛yã Ï̂Ñ˛ ¢%¢ÇÓk˛¶˛y Ï̂Ó !Ó Ï̂Ÿ’°Ïí ~ÓÇ õ)úƒyÎ̊ò Ñ˛Ó̊y £Î̊ ~ÓÇ ¢ÇÜ‡˛ Ï̂ò ì˛yÓ̊ xy Į̈̂ ô!«˛Ñ˛

=Ó̊&c Ñ˛# ì˛y !òï≈yÓ̊í Ñ˛Ó̊y £Î̊–ÛÛ (Job evaluation is a process of analysing and
assessing the various jobs systematically to ascertain their relative worth
in an organisation.)–

 £zr›˛yÓ̊òƒyüòyú ˆúÓyÓ̊ xÜ≈yòy£ẑ Ïãüò (International Labour Organisation—ILO)ÈÈÙÈ~Ó̊
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õ Ï̂ì˛ñ ÚÚˆÑ˛y Ï̂òy Ñ˛õ≈#Ó̊ Óƒ!_´Üì˛ ˛ôyÓ̊î!ü≈ì˛y Óy Ñ˛yã ¢¡ôyî Ï̂òÓ̊ «˛õì˛y äÈyv˛̧y ˆÑ˛y Ï̂òy !Ó Ï̂ü°Ï

Ñ˛yã ¢yïyÓ̊í¶˛y Ï̂Ó ¢¡ôyîò Ñ˛Ó̊yÓ̊ ãòƒ ~Ñ˛ãò Ñ˛õ≈#Ó̊ ˆÎ fl ∫̨y¶˛y!ÓÑ˛ ˆÎyÜƒì˛y ≤Ã Ï̂Î̊yãò ì˛y

!òï≈yÓ̊í ~ÓÇ ì%̨ úòy Ñ˛Ó̊yÓ̊ ≤Ã Ï̂â˛‹Ty Ï̂Ñ˛ Ñ˛õ≈ õ)úƒyÎ̊ò Ó Ï̂ú–ÛÛ (...an attempt to determine
and compare demands which the normal performance of a particular job
makes on normal workers without taking into account the individual
abilities or performance of the workers concerned.)

v z̨̨ ô!Ó̊v z̨_´ ¢ÇK˛y=!ú ˛ôÎ≈y Ï̂úyâ˛òy Ñ˛Ó̊ Ï̂ú Ñ˛yÎ≈ÈÙÈõ)úƒyÎ̊ò ¢¡∫̂ Ïı˛ xyõÓ̊y ˆÎ !¢k˛y Ï̂hs˛ v z̨̨ ôò#ì˛ £ Ï̂ì˛

˛ôy!Ó̊ ˆ¢!›˛ £ú ˆÑ˛y Ï̂òy ≤Ã!ì˛¤˛y Ï̂ò ˛ôy!Ó̊◊!õ Ï̂Ñ˛Ó̊ x¢yõO¢ƒì˛y î)Ó̊ Ñ˛Ó̊yÓ̊ ãòƒ Ñ˛y Ï̂ãÓ̊ xy Į̈̂ ô!«˛Ñ˛ õ)úƒ

!òï≈yÓ̊ Ï̂íÓ̊ ~!›˛ ~Ñ˛!›˛ =íÜì˛ ˛ô!Ó̊õy˛ô ˛ôk˛!ì˛– ~Ó̊ v ẑ̨ Ïjüƒ £ú Ñ˛y Ï̂ãÓ̊ ãòƒ Ñ˛ì˛ xÌ≈ ≤Ãîyò Ñ˛Ó̊ Ï̂ì˛

£ Ï̂Ó ì˛y !òï≈yÓ̊í Ñ˛Ó̊y òÎ̊ñ Ñ˛y Ï̂ãÓ̊ xy Į̈̂ ô!«˛Ñ˛ õ)úƒ !òí≈Î̊ Ñ˛Ó̊y–

8.4 Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ò#!ì˛ (Principles of Job Evaluation)

Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ãòƒ Ñ˛ì˛Ñ˛=!ú ò#!ì˛ xò%¢Ó̊í Ñ˛Ó̊y £Î̊– ~£z ò#!ì˛=!ú £úÈÙÙÙÙÈ

1. Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ò ÓúˆÏì˛ Ñ˛yˆÏãÓ˚ õ)úƒyÎ˚ò ˆÓyG˛yÎ˚– ˆÎ Ñ˛õ≈# Ñ˛yˆÏã !òˆÏÎ˚y!ãì˛ xyˆÏäÈ ì˛yÓ˚

õ)úƒyÎ̊ò ˆÓyG˛yÎ̊ òy–

2. Ñ˛y Ï̂ãÓ̊ ≤Ã Ï̂Î̊yãò xò%ÎyÎ̊# Ñ˛y Ï̂ãÓ̊ ãòƒ ˆõÔ!úÑ˛ v z̨̨ ôyîy Ï̂òÓ̊ õyey !òï≈yÓ̊í Ñ˛Ó̊ Ï̂ì˛ £Î̊–

3. ˆÎˆÏ£ì%˛ ≤Ã!ì˛¤˛yˆÏò !Ó!¶˛ß¨ Ñ˛yˆÏãÓ˚ !Ó!¶˛ß¨ ≤ÃˆÏÎ˚yãò ÌyˆÏÑ˛ñ ˆ¢ãòƒ Ñ˛yˆÏãÓ˚ ˆõÔ!úÑ˛

v z̨̨ ôyîyò=!ú ¢ì˛Ñ≈̨ ì˛yÓ̊ ¢y Ï̂Ì !òÓ≈yâ˛ò Ñ˛Ó̊ Ï̂ì˛ £Î̊–

4. õ)úƒyÎ̊ Ï̂òÓ̊ ¢yïyÓ̊í v z̨̨ ôyîyò=!ú £úÈÙÙÙÙÈÑ˛y Ï̂ãÓ̊ !Ó Ï̂Ÿ’°Ïíñ Ñ˛y Ï̂ãÓ̊ !ÓÓÓ̊íñ Ñ˛y Ï̂ãÓ̊ ì%̨ úòy

Á xy!Ì≈Ñ˛ õ)úƒyÎ̊ò– ¢ì˛Ñ≈̨ ì˛yÓ̊ ¢y Ï̂Ì õ)úƒyÎ̊ Ï̂òÓ̊ ~£z v z̨̨ ôyîyò=!ú !Ó Ï̂Óâ˛òy Ñ˛Ó̊ Ï̂ì˛ £Î̊

~ÓÇ ¢£ã¶˛y Ï̂Ó ~Ó̊ ÓƒyÖƒy !î Ï̂ì˛ £Î̊–

5. ˆö˛yÓ̊õƒyò ~ÓÇ ˛ô!Ó̊îü≈Ñ˛ Ï̂Ñ˛ £Î̊ Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ãòƒ ˛ô!Ó̊Ñ˛“òy @˘Ã£ Ï̂íÓ̊ ¢%̂ ÏÎyÜ !î Ï̂ì˛

£ Ï̂Óñ òì%̨ Óy Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ãòƒ Ü,£#ì˛ ˛ô!Ó̊Ñ˛“òy Á ˛ôk˛!ì˛ ì˛y Ï̂îÓ̊ Ï̂Ñ˛ ãyòy Ï̂ì˛ £ Ï̂Ó–

6. !Ó¶˛yÜ#Î̊ Ñ˛õ≈# Ï̂îÓ̊ ~£z õ)úƒyÎ̊ Ï̂òÓ̊ õ Ï̂ïƒ xÇü@˘Ã£ Ï̂íÓ̊ ¢%̂ ÏÎyÜ !î Ï̂ì˛ £ Ï̂Ó Îy Ï̂ì˛ ¢£ Ï̂Îy!Üì˛yÓ̊

ˆ«˛e !Óhfl+̨ ì˛ £Î̊–

8.5 Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ =Ó̊&c (Importance of Job Evaluation)

ˆÑ˛y Ï̂òy ≤Ã!ì˛¤˛y Ï̂ò !Ó!¶˛ß̈ Ñ˛õ≈#Ó̊ ˛ôy!Ó̊◊!õ Ï̂Ñ˛Ó̊ õ Ï̂ïƒ ¢yõO¢ƒ xyòyÓ̊ ãòƒ Óy v z̨̨ ôÎ%_´ ˛ôy!Ó̊◊!õÑ˛

!òï≈yÓ̊ Ï̂íÓ̊ ãòƒ Ñ˛y Ï̂ãÓ̊ xy Į̈̂ ô!«˛Ñ˛ õ)úƒ !òï≈yÓ̊ Ï̂íÓ̊ ≤Ã Ï̂â˛‹Ty £ú Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ò– ≤Ã!ì˛¤˛y Ï̂ò ˆÎ¢Ó !Ó!¶˛ß̈
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˛ôî xy Ï̂äÈ ì˛y Ï̂îÓ̊ ì%̨ úòyõ)úÑ˛ õ)úƒ !òï≈yÓ̊ Ï̂íÓ̊ ~!›˛ ~Ñ˛!›˛ Ñ˛yÎ≈Ñ˛Ó̊# ˛ôk˛!ì˛– ~ ≤Ã¢ Ï̂D xy£z. ~ú. Á.

(ILO)ÈÙÈÓ̊ !Ó̊ Į̈̂ ôy Ï̂›≈̨ Ó̊ xÇü!Ó Ï̂ü°Ï ˛ôÓ̊˛ô,¤˛yÎ̊ ì%̨ Ï̂ú ïÓ̊y £úÈÙÙÙÙÈ

ÚÚˆÑ˛y Ï̂òy !ò!î≈‹T Ñ˛yÓ̊ÖyòyÎ̊ Óy Î Ï̂s f̨Ó̊ ¢y Ï̂Ì ã!v˛̧ì˛ !Ó!¶˛ß̈ Ñ˛y Ï̂ãÓ̊ xy Į̈̂ ô!«˛Ñ˛ õ)úƒ Î%!_´¢Dì˛¶˛y Ï̂Ó

!òÓ̊*˛ôí Ñ˛Ó̊y £ú Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ x!ïÑ˛yÇü ˛ôk˛!ì˛Ó̊ ú«˛ƒ–ÛÛ

("The aim of the majority of systems of job evaluation is to establish, on agreed
logical basis, the relative values of different jobs in a given plant or machinery.")

v z̨̨ ô Ï̂Ó̊Ó̊ xy Ï̂úyâ˛òyÓ̊ ˛ô!Ó̊ Ï̂≤Ã!«˛ Ï̂ì˛ Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ =Ó̊&c ¢¡ô Ï̂Ñ≈̨  ˆÎ ïyÓ̊íy Ñ˛Ó̊y ÎyÎ̊ ˆ¢=!ú

£ú !ò¡̈Ó̊*˛ôÈÈÙÙÙÙÈ

1. Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ö˛ Ï̂ú !Ó!¶˛ß̈ ˛ô Ï̂îÓ̊ ˛ô,ÌÑ˛#Ñ˛Ó̊í Ñ˛Ó̊y ¢Ω˛Ó–

2. ˆÑ˛yò‰ Ñ˛y Ï̂ãÓ̊ =Ó̊&c ˆÑ˛õò ì˛y Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ õyïƒ Ï̂õ !òï≈yÓ̊í Ñ˛Ó̊y ÎyÎ̊–

3. Ñ˛õ≈# Ï̂îÓ̊ õã%!Ó̊ !òï≈yÓ̊ Ï̂íÓ̊ ãòƒ Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ò ãÓ̊&!Ó̊–

4. Ñ˛õ≈# Ï̂îÓ̊ ˛ôy!Ó̊◊!õ Ï̂Ñ˛Ó̊ £y Ï̂Ó̊Ó̊ õ Ï̂ïƒ x¢yõO¢ƒì˛y î)Ó̊ Ñ˛Ó̊y ¢Ω˛Ó £Î̊–

5. Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ õyïƒ Ï̂õ ≤Ã Ï̂íyîòyõ)úÑ˛ õã%!Ó̊ ˛ô!Ó̊Ñ˛“òy @˘Ã£í Ñ˛Ó̊y ¢Ω˛Ó £Î̊–

6. ¢%fl į ◊!õÑ˛ Á ÓƒÓfl įy˛ôÑ˛ ¢¡ôÑ≈̨  ÓãyÎ̊ Ó̊yÖyÓ̊ ãòƒ Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ò ˛ôk˛!ì˛ @˘Ã£í Ñ˛Ó̊y £Î̊–

8.6 Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ v ẑ̨ Ïjüƒ (Objectives of Job Evaluation)

Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ v ẑ̨ Ïjüƒ=!ú ~£z¶˛y Ï̂Ó ì%̨ Ï̂ú ïÓ̊y ÎyÎ̊ ≠

1. ˛ôy!Ó˚◊!õÑ˛ (Remuneration) ≠ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ˆÏòÓ˚ ≤ÃyÌ!õÑ˛ v˛ẑ Ïjüƒ £ú v˛z̨ ôÎ%_´ Á òƒyÎƒ

˛ôy!Ó˚◊!õ Ï̂Ñ˛Ó˚ ˛ô!Ó˚õyí !fl įÓ˚ Ñ˛Ó˚y– Î!î ˆÑ˛y Ï̂òy Ñ˛y Ï̂ãÓ˚ ãòƒ v z̨Fâ˛ ˆÎyÜƒì˛yñ î«˛ì˛y Á

îy!Î̊ Ï̂cÓ̊ ≤Ã Ï̂Î̊yãò £Î̊ñ ˆ¢ Ï̂«˛ Ï̂e v z̨̨ ôÎ%_´ ˛ôy!Ó̊◊!õÑ˛ ≤Ãîy Ï̂òÓ̊ ÓƒÓfl įy Ñ˛Ó̊y £Î̊–

2. ˛ôˆÏîyß¨!ì˛ (Promotion) ≠ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚̂ ÏòÓ˚ õyïƒ Ï̂õ ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ ˛ô Ï̂«˛ Ñ˛õ≈# Ï̂îÓ̊ ˛ô Ï̂îyß̈!ì˛

Ñ˛#¶˛y Ï̂Ó £ Ï̂Óñ ≤Ã!ü«˛í Ñ˛#¶˛y Ï̂Ó ˆîÁÎ̊y £ Ï̂Óñ ì˛y Ï̂îÓ̊ Ñ˛#¶˛y Ï̂Ó !Ó!¶˛ß̈ Ñ˛y Ï̂ã fl įy˛ôò Ñ˛Ó̊y

£ Ï̂Ó £zì˛ƒy!î !Ó°ÏÎ̊ ãyòy ¢Ω˛Ó £Î̊–

3. ˛ô!Ó˚̂ ÏÓ Ï̂üÓ˚ õyò (Standard of environment) ≠ Ñ˛yˆÏãÓ˚ ˛ô!Ó˚ˆÏÓˆÏüÓ˚ õyò v˛zß¨Î˚ˆÏòÓ˚ ãòƒ

Ñ˛# ïÓ˚ˆÏòÓ˚ ÓƒÓfl˛iy @˘Ã£í Ñ˛Ó˚y ÎyÎ˚ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ˆÏòÓ˚ õyïƒˆÏõ ì˛y !òï≈yÓ˚í Ñ˛Ó˚y ¢Ω˛Ó £Î˚–

4. Ñ˛y Ï̂ãÓ˚ xy Į̈̂ ô!«˛Ñ˛ =Ó˚&c (Relative importance of job) ≠ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚̂ ÏòÓ˚ õyïƒ Ï̂õ

≤Ã!ì˛!›˛ Ñ˛y Ï̂ãÓ˚ xy Į̈̂ ô!«˛Ñ˛ =Ó˚&c Á õ)úƒ !òï≈yÓ˚í Ñ˛Ó˚y ¢Ω˛Ó £Î˚–

5. ˆÓì˛ò Ñ˛y‡˛y Ï̂õy (Salary structure) ≠ Ñ˛yˆÏãÓ˚ xyˆÏ˛ô!«˛Ñ˛ =Ó˚&c !òï≈yÓ˚ˆÏíÓ˚ õyïƒˆÏõ
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õã%!Ó˚ Óy ˆÓì˛ò Ñ˛y‡˛yˆÏõy ≤Ãlfl˛ì˛ Ñ˛Ó˚y £Î˚–

6. «˛õì˛y Á îy!Î˚c (Authority & Responsibility) ≠ Ñ˛õ≈#ˆÏîÓ˚ î«˛ì˛y Á îy!Î˚c !òï≈yÓ˚í

Ñ˛Ó˚y Á ¶˛yÓ˚ x˛ô≈í Ñ˛Ó˚y Ñ˛õ≈ÈÙÈõ)úƒyÎ˚̂ ÏòÓ˚ õyïƒ Ï̂õ£z ¢¡ôß¨ £Î˚–

7. ◊!õÑ˛ x¢ Ï̂hs˛y°Ï £…y¢ (Reduction of resentment of employee) ≠ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚̂ ÏòÓ˚

õyïƒˆÏõ ~Ñ˛!›˛ Ñ˛õ≈ò#!ì˛ !òï≈yÓ˚í Ñ˛Ó˚y ¢Ω˛Ó £Î˚ñ Îy ˛ôÓ˚Óì≈˛# ˛ôÎ≈yˆÏÎ˚ Ñ˛õ≈#ˆÏîÓ˚ õˆÏïƒ ˆÑ˛yˆÏòy

x¢ˆÏhs˛y°Ï ≤ÃÑ˛yü ˆ˛ôˆÏúñ ì˛y ˆõ›˛yˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚–

8. ãyì˛#Î˚ õã%!Ó˚ Ñ˛y‡˛y Ï̂õy (National wage structure) ≠ ≤Ã Ï̂ì˛ƒÑ˛!›˛ ≤Ã!ì˛¤˛y Ï̂ò Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ò

¢!‡˛Ñ˛ ˛ôk˛!ì˛ˆÏì˛ £ˆÏú ãyì˛#Î˚ hfl˛ˆÏÓ˚ õã%!Ó˚ Ñ˛y‡˛yˆÏõy !fl˛iÓ˚ Ñ˛Ó˚y ¢£ã £Î˚–

8.7 Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ò ˛ôk˛!ì˛ (Methods of Job Evaluation)

~Ñ˛!›˛ Ñ˛yã Ï̂Ñ˛ xòƒ Ñ˛y Ï̂ãÓ̊ ¢y Ï̂Ì ì%̨ úòy Ñ˛ Ï̂Ó̊ ì˛yÓ̊ xy Į̈̂ ô!«˛Ñ˛ =Ó̊&c !òí≈Î̊ Ñ˛Ó̊y £Î̊ ~ÓÇ ~£z

Ñ˛yã Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ õyïƒ Ï̂õ ¢¡ôy!îì˛ £Î̊– Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ !Ó!¶˛ß̈ ˛ôk˛!ì˛ xy Ï̂äÈ ~ÓÇ ˆ¢=!ú £ú

¢òyì˛ò ˛ôk˛!ì˛ Á !Ó Ï̂Ÿ’°ÏíydÑ˛ ˛ôk˛!ì˛–

 A. ¢òyì˛ò ˛ôk˛!ì˛ (Traditional Methods)

1. õÎ≈yîyÑ˛Ó̊í ˛ôk˛!ì˛ (Ranking Method) ≠ ~£z ˛ôk˛!ì˛ ¢yïyÓ̊íì˛ ˆäÈy Ï̂›˛y ¢Çfl įyÎ̊ ≤Ã Ï̂Î̊yÜ Ñ˛Ó̊y

£Î˚ ˆÎÖy Ï̂ò ÓƒÓfl įy˛ôÑ˛ ≤ÃyÎ˚ ¢Ó Ñ˛yã£z ãy Ï̂òò– ÓƒÓfl įy˛ôÑ˛ Ñ˛yã=!ú Ï̂Ñ˛ Ñ˛y Ï̂ãÓ˚ õÎ≈yîy xò%ÎyÎ˚#

˛ôÓ̊˛ôÓ̊ ¢yãyò– xÌ≈yÍ v z̨Fâ˛hfl˛Ó̊ ˆÌ Ï̂Ñ˛ !ò¡̈hfl˛ Ï̂Ó̊ Óy !Ó˛ôÓ̊#ì˛e´õ xò%ÎyÎ̊# xÌ≈yÍ !ò¡̈hfl˛Ó̊ ˆÌ Ï̂Ñ˛ v z̨Fâ˛hfl˛Ó̊

xò%ÎyÎ̊# Ñ˛yã=!ú ¢yãy Ï̂òy £Î̊– ì˛ Ï̂Ó Ñ˛yã Ï̂Ñ˛ ¢yãy Ï̂òyÓ̊ xy Ï̂Ü ≤Ã!ì˛!›˛ Ñ˛y Ï̂ãÓ̊ !Ó Ï̂Ÿ’°Ïí Á =Ó̊&c

¢ì˛Ñ≈̨ ì˛yÓ̊ ¢y Ï̂Ì !Ó Ï̂Óâ˛òy Ñ˛Ó̊y ≤Ã Ï̂Î̊yãò–

2. Ñ˛y Ï̂ãÓ̊ ˆ◊!í!Ó¶˛yÜÑ˛Ó̊í ˛ôk˛!ì˛ (Job Classification Method) ≠ Ñ˛y Ï̂ãÓ̊ ˆ◊!í!Ó¶˛yÜÑ˛Ó̊í

Óy Ñ˛y Ï̂ãÓ̊ hfl˛Ó̊#Ñ˛Ó̊í ~£z ˛ôk˛!ì˛ xò%ÎyÎ̊# Ñ˛Ó̊y £Î̊– ~£z ˛ôk˛!ì˛ Ï̂ì˛ ~Ñ˛!›˛ !òï≈yÓ̊Ñ˛ Óy õ)úƒyÎ̊ò Ñ˛!õ!›˛

Ü‡˛ò Ñ˛Ó̊y £Î̊ ÎyÓ̊y ≤Ã Ï̂ì˛ƒÑ˛!›˛ Ñ˛y Ï̂ãÓ̊ ˜Ó!ü‹Tƒñ Ñ˛y Ï̂ãÓ̊ ãòƒ !ò!î≈‹T îy!Î̊cñ Ñ˛y Ï̂ãÓ̊ v z̨̨ ôyîyò £zì˛ƒy!î

!Ó°ÏÎ˚ !Ó Ï̂Óâ˛òy Ñ˛ Ï̂Ó˚ò Á ˆ¢£zõ Ï̂ì˛y Ñ˛y Ï̂ãÓ˚ ˆ◊!í!Óòƒy¢ Ñ˛ Ï̂Ó˚ò– ¢%ì˛Ó˚yÇ ~£z ˛ôk˛!ì˛ Ï̂ì˛ Ñ˛y Ï̂ãÓ˚

!Ó!¶˛ß̈ ˆ◊!í ~ÓÇ ≤Ã Ï̂ì˛ƒÑ˛ ˆ◊!íÓ̊ ãòƒ ˛ô,ÌÑ˛ ˆÓì˛ò hfl˛Ó̊ !òí≈Î̊ Ñ˛Ó̊y £Î̊–

 B. !Ó Ï̂Ÿ’°ÏíydÑ˛ ˛ôk˛!ì˛ (Analytical Methods)

1. v z̨̨ ôyîy Ï̂òÓ̊ ì%̨ úòy ˛ôk˛!ì˛ (Factor Comparison Method) ≠ ~£z ˛ôk˛!ì˛ Ï̂ì˛ ¢õhfl˛ Ó̊Ñ˛õ

Ñ˛y Ï̂ãÓ̊ õ)úƒyÎ̊ò òy Ñ˛ Ï̂Ó̊ ÷ï% õ)ú Ñ˛yã=!ú (Key Jobs) ˆÓ Ï̂äÈ ˆòÁÎ̊y £Î̊– ~Ó̊˛ôÓ̊ ˆÓ Ï̂äÈ ˆòÁÎ̊y

Ñ˛yã=!ú Ï̂Ñ˛ ˛ô%òÓ̊yÎ̊ ~£z¶˛y Ï̂Ó !Ó Ï̂Ÿ’°Ïí Ñ˛Ó̊y £Î̊ ≠
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i) Ñ˛õ≈#Ó̊ Ñ˛ì˛Öy!ò õyò!¢Ñ˛ì˛yÓ̊ ≤Ã Ï̂Î̊yãò (Mental application)ó

ii) Ñ˛õ≈#Ó̊ Ñ˛ì˛Öy!ò üyÓ̊#!Ó̊Ñ˛ î«˛ì˛yÓ̊ ≤Ã Ï̂Î̊yãò (Physical application)ó

iii) Ñ˛õ≈#Ó̊ Ñ˛ì˛Öy!ò î«˛ì˛yÓ̊ ≤Ã Ï̂Î̊yãò (Skill required)ó

iv) Ñ˛õ≈#Ó̊ Ñ˛ì˛›˛y îy!Î̊c (Responsibility)ó ~ÓÇ

v) Ñ˛y Ï̂ãÓ̊ Ñ˛# xÓfl įy (Working condition)–

!Ó Ï̂Ÿ’°Ï̂ ÏíÓ̊ ˛ôÓ̊ v z̨̨ ô!Ó̊v z̨_´ v z̨̨ ôyîyò=!úÓ̊ õ)úƒyÎ̊ò Ñ˛Ó̊y £Î̊– ~£z õ)úƒyÎ̊ Ï̂òÓ̊ õyïƒ Ï̂õ Ñ˛y Ï̂ãÓ̊

=Ó̊&c !òí≈Î̊ Ñ˛Ó̊y £Î̊– ¢õhfl˛ Ñ˛yã=!úÓ̊ õ Ï̂ïƒ ≤Ãïyò Ñ˛yã ˆÑ˛yò‰!›˛ ì˛y !òÓ≈yâ˛ò Ñ˛Ó̊y £Î̊– xòƒyòƒ

Ñ˛yã Ï̂Ñ˛ ì%̨ úòy Ñ˛Ó̊yÓ̊ ãòƒ ≤Ãïyò Ñ˛yã Ï̂Ñ˛ õyòî[˛ !£¢y Ï̂Ó ÓƒÓ£yÓ̊ Ñ˛Ó̊y £Î̊– ¢õhfl˛ Ñ˛y Ï̂ãÓ̊ õ)úƒyÎ̊ò

Ñ˛Ó̊yÓ̊ ¢õÎ̊ ì˛y Ï̂îÓ̊ ≤Ã Ï̂ì˛ƒÑ˛ Ï̂Ñ˛ xÌ≈õ)̂ Ïúƒ ˆîÖy Ï̂òy £Î̊–

2. !Ó®% Óy õyey ˛ôk˛!ì˛ (Point Method) ≠ Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ ˆ«˛ Ï̂e ˆÎ¢Ó ˛ôk˛!ì˛ ÓƒÓ£*ì˛ £Î̊

ì˛y Ï̂îÓ̊ õ Ï̂ïƒ ~£z ˛ôk˛!ì˛!›˛£z ¢Ó Ï̂â˛ Ï̂Î̊ ˆÓ!ü ≤Ãâ˛!úì˛– ~£z ˛ôk˛!ì˛ Ï̂ì˛ Ñ˛y Ï̂ãÓ̊ =Ó̊&c xò%ÎyÎ̊# Ñ˛ì˛Ñ˛=!ú

!Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ ˛ô Ï̂Î̊r›˛ Óy õyey ˆîÁÎ̊y £Î̊ ~ÓÇ ˆ¢£z ˛ô Ï̂Î̊r›˛=!ú ~Ñ˛ Ï̂e ˆÎyÜ Ñ˛ Ï̂Ó̊ ~Ñ˛ ~Ñ˛!›˛

Ñ˛y Ï̂ãÓ̊ õ)úƒ !‡˛Ñ˛ Ñ˛Ó̊y £Î̊– ~£z !Ó°ÏÎ̊=!ú £ú ≠

i) õyò!¢Ñ˛ ≤Ã Ï̂Î̊yÜ Óy !ü«˛y (Mental application or education)ó

ii) ˜î!£Ñ˛ ≤Ã Ï̂Î̊yÜ Óy ˆâ˛‹Ty (Physical application or effort)ó

iii) ˆÎyÜƒì˛yñ !Ó Ï̂ü°Ï K˛yò Óy î«˛ì˛y (Experience, special expertise or skill)ó

iv) Ñ˛y Ï̂ãÓ̊ ¢ö˛úì˛y Óy ÓƒÌ≈ì˛yÓ̊ îy!Î̊c (Responsibility for achievements or failures)ó

v) Ñ˛y Ï̂ãÓ̊ G˛y Ï̂õúy Óy ã!›˛ú ˆ◊!íÓ̊ Ñ˛yã (Job hazards or complex nature of job)ó

vi) Ñ˛y Ï̂ãÓ̊ xÓfl įy (Working conditions)–

~=!ú !òï≈yÓ̊í Ñ˛Ó̊yÓ̊ ˛ô Ï̂Ó̊ ≤ÃÑ,̨ !ì˛ xò%ÎyÎ̊# Á ≤Ã!ì˛!›˛ Ñ˛y Ï̂ãÓ̊ xhs˛¶%≈̨ _´ v z̨̨ ôyîyò=!úÓ̊ =Ó̊&c

xò%¢y Ï̂Ó˚ !Ó®% Óy ˛ô Ï̂Î˚r›˛ xy Ï̂Ó˚y˛ô Ñ˛Ó˚y £Î˚ ~ÓÇ õ)úƒyÎ˚ò Ñ˛Ó˚y £Î˚– ˛ô Ï̂Î˚r›˛ Óy !Ó®%Ó˚ ¢y£y Ï̂Îƒ

õã%!Ó̊Ó̊ £yÓ̊ !òí≈Î̊ Ñ˛Ó̊yÁ ¢Ω˛Ó £Î̊–

8.8 Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ¢%!Óïy (Advantages of Job Evaluation)

Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ¢%!Óïy=!ú £ú !ò¡̈Ó̊*˛ô ≠

1. Ñ˛y Ï̂ãÓ̊ xy Į̈̂ ô!«˛Ñ˛ =Ó̊&c !òí≈Î̊ (Determination of relative importance of job) ≠
Ñ˛õ≈ÈÙÈõ)úƒyÎ˚̂ ÏòÓ˚ õyïƒ Ï̂õ Ñ˛y Ï̂ãÓ̊ xy Į̈̂ ô!«˛Ñ˛ =Ó̊&c !òí≈Î̊ Ñ˛Ó̊y ÎyÎ̊– Ñ˛y Ï̂ãÓ̊ xy Į̈̂ ô!«˛Ñ˛

=Ó̊&c !òí≈Î̊ Ñ˛Ó̊yÓ̊ ö˛ Ï̂ú ˆÑ˛yò‰ Ñ˛y Ï̂ãÓ̊ Ñ˛# ˆÓì˛ò £ÁÎ̊y v z̨!â˛ì˛ ì˛y !òï≈yÓ̊í Ñ˛Ó̊y ¢Ω˛Ó £Î̊–
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2. õyòÑ˛ ˆÓì˛ò Ñ˛y‡˛y Ï̂õy !òí≈Î˚ (Determination of standardised wage structure) ≠

Ñ˛õ≈ÈÙÈõ)úƒyÎ˚̂ ÏòÓ˚ õyïƒ Ï̂õ ~Ñ˛!›˛ Î%!_´¢Dì˛ Á õyòÑ˛ ˆÓì˛òÑ˛y‡˛y Ï̂õy ˜ì˛!Ó̊ Ñ˛Ó̊y ¢Ω˛Ó £Î̊ ÎyÓ̊

ö˛ Ï̂ú Ñ˛õ≈#Ó̊y ˆÑ˛y Ï̂òy x¢ Ï̂hs˛y°Ï ≤ÃÑ˛y Ï̂üÓ̊ ¢%̂ ÏÎyÜ ˛ôyÎ̊ òy–

3. Ñ˛õ≈# Ï̂îÓ̊ ˛ô Ï̂îyß̈!ì˛ñ !òÓ≈yâ˛ò Á ¢Çfl įy˛ô Ï̂ò ¢y£yÎƒ Ñ˛ Ï̂Ó̊ (Helps in promotion, selection
and placement of workers) ≠ Ñ˛y Ï̂ãÓ˚ !Ó Ï̂Ÿ’°Ïí ~ÓÇ ¢!‡˛Ñ˛ !ÓÓÓ˚í Ñ˛õ≈ÈÙÈõ)úƒyÎ˚̂ ÏòÓ˚

=Ó˚&c˛ô)í≈ v˛z˛ôyîyò– ~£z v˛z˛ôyîyò=!ú Ñ˛õ≈#ˆÏîÓ˚ ˛ôˆÏîyß¨!ì˛ñ !òÓ≈yâ˛ò Á Ñ˛yˆÏã fl˛iy˛ôò Ñ˛Ó˚yÓ˚

ˆ«˛ˆÏe =Ó˚&c˛ô)í≈ ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ˆÏÓ˚–

4. ˆÓì˛ò Ñ˛y‡˛y Ï̂õy Ï̂ì˛ òõò#Î˚ì˛y (Flexibility in wage structure) ≠ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚̂ ÏòÓ˚ õyïƒ Ï̂õ

Ñ˛y Ï̂ãÓ̊ !Ó!¶˛ß̈ xÓfl įy Ï̂ì˛ Ñ˛# ˆÓì˛ò £ÁÎ̊y v z̨!â˛ì˛ ì˛y !òï≈yÓ̊í Ñ˛Ó̊y ÎyÎ̊– ˆ¢£z !îÑ˛ !î Ï̂Î̊

v z̨Í˛ôyîò ÓƒÓfl įyÓ̊ ˛ô!Ó̊Óì≈̨ ò á›˛y Ï̂ú Óy ◊!õÑ˛ ¢Çá ˆÓì˛ò Óyv˛̧y Ï̂òyÓ̊ xy Ï̂Óîò ãyòy Ï̂ú Ñ˛#

ãyì˛#Î̊ ˆÓì˛ò £ÁÎ̊y v z̨!â˛ì˛ Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ò ˛ôk˛!ì˛ ≤Ã Ï̂Î̊y Ï̂ÜÓ̊ õyïƒ Ï̂õ ì˛y !òï≈yÓ̊í Ñ˛Ó̊y ¢£ã £Î̊–

5. Ñ˛õ≈# !Ó Ï̂Ó˚y Ï̂ïÓ˚ !ò‹ô!_ (Settlement of worker's dispute) ≠ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚̂ ÏòÓ˚ õyïƒ Ï̂õ

¢ Ï̂hs˛y°ÏãòÑ˛ ˆÓì˛ò Ñ˛y‡˛y Ï̂õy ˜ì˛!Ó̊ Ñ˛Ó̊y ÎyÎ̊– ~Ó̊ ö˛ Ï̂ú Ñ˛õ≈# Ï̂îÓ̊ õ Ï̂ïƒ ˆÑ˛y Ï̂òyÓ̊Ñ˛õ x¢ Ï̂hs˛y°Ï

Óy !Ó Ï̂Ó̊yï ˆîÖy ˆîÁÎ̊yÓ̊ ¢%̂ ÏÎyÜ Ìy Ï̂Ñ˛ òy–

6. Ñ˛õ≈# ¢Çe´yhs˛ xòƒyòƒ Ñ˛yã (Other personnel functions) ≠ Ñ˛õ≈ ¢Çe´yhs˛ xòƒyòƒ Ñ˛yã

ˆÎõò Ñ,̨ !ì˛c Îyâ˛y£zÑ˛Ó˚í (Merit rating)ñ v z̨Í¢y£Óï≈Ñ˛ õã%!Ó˚ ˛ô!Ó˚Ñ˛“òyñ Ñ˛y Ï̂ãÓ˚ xÓfl˛iyÓ˚

v z̨ß¨!ì˛Ñ˛Ó˚í £zì˛ƒy!î !Ó°ÏÎ˚=!úÓ˚ õ)úƒyÎ˚ò Á v˛zß¨!ì˛ á›˛yˆÏòy Ñ˛õ≈ õ)úƒyÎ˚ˆÏòÓ˚ õyïƒˆÏõ ¢Ω˛Ó £Î˚–

8.9 Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ¢#õyÓk˛ì˛y (Limitations of Job Evaluation)

Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ˆÎ¢Ó ¢#õyÓk˛ì˛y ˆîÖ Ï̂ì˛ ˛ôyÁÎ̊y ÎyÎ̊ ˆ¢=!ú £ú ≠

1. Ólfl˛Üì˛ v z̨̨ ôyîy Ï̂òÓ˚ v z̨̨ ôÓ˚ ˆãyÓ˚ (Emphasis on objective factor) ≠ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ò

˛ôk˛!ì˛ˆÏì˛ ÷ï% Ñ˛yˆÏãÓ˚ Ólfl˛Üì˛ v˛z̨ ôyîyò=!ú !ÓˆÏÓâ˛òy Ñ˛Ó˚y £Î˚– !Ñ˛ls˛ Ñ˛yˆÏãÓ˚ ˆÎ =íÜì˛

!îÑ˛ xy Ï̂äÈ ˆ¢=!ú Ñ˛õ≈ õ)úƒyÎ˚̂ Ïò v ẑ̨ Į̈ ô!«˛ì˛ £Î˚–

2. ã!›˛ú ˛ôk˛!ì˛ (Complex method) ≠ ˆÎ¢Ó ˛ôk˛!ì˛ Ï̂ì˛ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ò Ñ˛Ó˚y £Î˚ ì˛y x Ï̂òÑ˛

¢õÎ˚ Ñ˛õ≈# Ï̂îÓ˚ ˆÓyïÜõƒ £Î˚ òy Ñ˛yÓ˚í ˛ôk˛!ì˛=!ú ã!›˛ú– ö˛ Ï̂ú ˛ôk˛!ì˛=!ú ¢¡∫̂ Ïı˛ Ñ˛õ≈# Ï̂îÓ̊

õ Ï̂ïƒ ¢ Ï̂® Ï̂£Ó̊ xÓÑ˛yü ˆÌ Ï̂Ñ˛£z ÎyÎ̊–

3. Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ò ˛ô!Ó˚îü≈Ñ˛ myÓ˚y ¢¡ôß¨ £Î˚ (Job-evaluation is done by Supervisor) ≠
Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ò ˛ô!Ó˚îü≈Ñ˛ myÓ˚y ¢¡ôy!îì˛ £Î˚– ˆÎˆÏ£ì%˛ ˛ô!Ó˚îü≈Ñ˛Ó˚y ¢Ó¢õÎ˚ ~ Óƒy˛ôyˆÏÓ˚

!ÓˆÏü°ÏK˛ £ò òy ˆ¢ˆÏ«˛ˆÏe õ)úƒyÎ˚òÁ e&!›˛õ%_´ £ˆÏì˛ ˛ôyˆÏÓ˚ òy–
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4. ¢õhfl˛ ≤Ã!ì˛¤˛y Ï̂ò ≤Ã Ï̂Îyãƒ £Î˚ òy (Not applicable to all firms) ≠ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ò ˛ôk˛!ì˛

ã!›˛ú Á ÓƒÎ˚¢yïƒ– ˆ¢ãòƒ ¢õhfl˛ ≤Ã!ì˛¤˛y Ï̂ò Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ò ˛ôk˛!ì˛ ¢ö˛úì˛yÓ˚ ¢y Ï̂Ì ≤Ã Ï̂Î˚yÜ

Ñ˛Ó˚y ¢Ω˛Ó £Î˚ òy–

5. Ñ˛õ≈#ÈÙÈ¢¡ô Ï̂Ñ≈˛ ¢õ¢ƒy (Problems in labour relations) ≠ Ñ˛õ≈ÈÙÈõ)úƒyÎ˚ò ˛ôk˛!ì˛ Ñ˛õ≈#ˆÏîÓ˚

õyò!ÓÑ˛ñ ¢yõy!ãÑ˛ Á õyò!¢Ñ˛ ¢¡ôˆÏÑ≈˛ ¢õ¢ƒy ¢,!‹T Ñ˛Ó˚ˆÏì˛ ˛ôyˆÏÓ˚ ÎÖò ~£z ˛ôk˛!ì˛

≤Ã!ì˛¤˛y Ï̂ò ≤ÃyÌ!õÑ˛¶˛y Ï̂Ó ÓƒÓ£*ì˛ £Î˚–

6. ¢y!Ó≈Ñ˛ î,!‹TÏ¶˛!DÓ˚ x¶˛yÓ (Lack of overall outlook) ≠ Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ò ˛ôk˛!ì˛ ≤Ã!ì˛¤˛y Ï̂òÓ̊

x¶˛ƒhs˛Ó˚#í v z̨˛ôyîyˆÏòÓ˚ v z̨˛ôÓ˚ x!ì˛!Ó˚_´ =Ó˚&c ˆîÎ˚ñ !üˆÏ“Ó˚ ¢yõ!@˘ÃÑ˛ v˛z̨ ôyîyò=!ú !ÓˆÏÓâ˛òy

Ñ˛ Ï̂Ó˚ òy– ö˛ Ï̂ú ¢y!Ó≈Ñ˛ î,!‹T¶˛!DÓ˚ x¶˛yÓ ú«˛ Ñ˛Ó˚y ÎyÎ˚–

8.10 Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy (Performance Appraisal)

˛ôÎ≈y Ï̂úyâ˛òy Óú Ï̂ì˛ ˆÑ˛y Ï̂òy !Ñ˛ä%ÈÓ̊ =í Óy ˆÎyÜƒì˛yÓ̊ õ)úƒyÎ̊ò Ñ˛Ó̊y Ï̂Ñ˛ ˆÓyG˛yÎ̊– Ñ˛yÎ≈ÈÙÈ¢¡ôyîò

˛ôÎ≈yÏ̂ Ïúyâ˛òy Óú Ï̂ì˛ ¢yïyÓ̊íì˛ ÓƒÓfl įy˛ôÑ˛ myÓ̊y xïhfl˛ò Ñ˛õ≈# ¢¡ôy!îì˛ Ñ˛y Ï̂ãÓ̊ õ)úƒyÎ̊ò Ñ˛Ó̊y Ï̂Ñ˛ ˆÓyG˛yÎ̊–

ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊ Ñ˛y Ï̂äÈ ~£z ˛ôÎ≈y Ï̂úyâ˛òy Ö%Ó£z =Ó̊&c˛ô)í≈ Á ¢õ¢ƒy˛ô)í≈ Ñ˛y Ï̂ãÓ̊ õ Ï̂ïƒ ˛ô Ï̂v˛̧– Ñ˛yÓ̊í xïhfl˛ò

Ñ˛õ≈#Ó̊ Ñ˛yã ¢¡∫̂ Ïı˛ ˛ôÎ≈y Ï̂úyâ˛òy ¢Ó¢õÎ̊ ¢!‡˛Ñ˛ òyÁ £ Ï̂ì˛ ˛ôy Ï̂Ó̊– Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy Ï̂Ñ˛ x Ï̂ò Ï̂Ñ˛

Ñ,̨ !ì˛c Îyâ˛y£zÑ˛Ó̊í (Merit Rating) !£¢y Ï̂ÓÁ ÓƒyÖƒy Ñ˛ Ï̂Ó̊ò– !Ñ˛ls˛ ≤Ã!ì˛¤˛y Ï̂ò Ñ˛õ≈â˛yÓ̊#Ó̊ Óƒ!_´c ~ÓÇ

Ñ˛yÎ≈ ¢¡ôyî Ï̂òÓ̊ ˆÎyÜƒì˛y Á î«˛ì˛y Îyâ˛y£z Ñ˛Ó̊yÓ̊ ˛ôk˛!ì˛ Ï̂Ñ˛ Merit Rating Ó Ï̂ú– ì˛y£z Ñ,̨ !ì˛c Îyâ˛y£z

Ñ˛Ó̊y ˆÌ Ï̂Ñ˛ Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy ü∑!›˛Ó̊ xÌ≈ x Ï̂òÑ˛ Óƒy˛ôÑ˛–

¢ÇK˛˛y (Definition) ≠ Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy £ú ~Ñ˛!›˛ !òÓ̊Ó!FäÈß̈ ≤Ã!e´Î̊y ÎyÓ̊ õyïƒ Ï̂õ

xïhfl˛ò Ñ˛õ≈# Ï̂îÓ̊ õ)úƒñ ≤Ã Ï̂Î̊yãò#Î̊ì˛y Á Ñ˛yÎ≈ ¢¡ôyî Ï̂òÓ̊ ˆÎyÜƒì˛yÓ̊ õ)úƒyÎ̊ò Ñ˛Ó̊y £Î̊– ≤Ã!ì˛¤˛y Ï̂ò Ñ˛õ≈#

!ò Ï̂Î̊yÜñ ≤Ã!ü«˛í Á xò%≤Ãy!íì˛Ñ˛Ó̊ Ï̂íÓ̊ ˛ôÓ̊ ì˛y Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ ˛ôÎ≈y Ï̂úyâ˛òy Ñ˛Ó̊y £Î̊– ~£z ˛ôÎ≈y Ï̂úyâ˛òyÓ̊

õyïƒ Ï̂õ ÓƒÓfl įy˛ôÑ˛ ãyòy Ï̂ì˛ ˛ôy Ï̂Ó̊ò Ñ˛õ≈#Ó̊y Ñ˛ì˛ î«˛ì˛yÓ̊ ¢y Ï̂Ì ì˛y Ï̂îÓ̊ Ñ˛yã ¢¡ôyîò Ñ˛ Ï̂Ó̊ Ï̂äÈñ ˛ôÎ≈y Ï̂úyâ˛òyÓ̊

ö˛ Ï̂ú Î!î ˆÑ˛y Ï̂òy e&!›˛ ˆîÖy ÎyÎ̊ñ ì˛y£ Ï̂ú !Ó°ÏÎ̊!›˛ ¢Ç!Ÿ’‹T Ñ˛õ≈# Ï̂Ñ˛ ãyòy Ï̂òy £Î̊ ~ÓÇ ÓƒÓfl įy˛ôÑ˛

≤Ã Ï̂Î̊yãò#Î̊ ÓƒÓfl įy @˘Ã£í Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ò– ¢%ì˛Ó̊yÇ Óúy ˆÎ Ï̂ì˛ ˛ôy Ï̂Ó̊ ˆÎñ Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy

¢ÇÜ‡˛ Ï̂òÓ˚ ˆ«˛ Ï̂e ~Ñ˛!›˛ =Ó˚&c˛ô)í≈ £y!ì˛Î˚yÓ˚ ÎyÓ˚ ¢y£y Ï̂Îƒ Ñ˛õ≈# Ï̂îÓ˚ ˛ô Ï̂îyß̈!ì˛ ~ÓÇ ˆÎyÜƒì˛y Ó,!k˛

Ñ˛Ó˚yÓ˚ ãòƒ ≤Ã Ï̂Î˚yãò#Î˚ ÓƒÓfl˛iy ˆòÁÎ˚y ¢Ω˛Ó £Î˚– Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ˚ ãòƒ ì˛y£z îÓ˚Ñ˛yÓ˚

≤Ã Ï̂Î̊yãò#Î̊ ì˛Ìƒ (Information gathering) ¢Ç@˘Ã£ñ ÎyÓ̊ ¢y£y Ï̂Îƒ Ñ˛õ≈# Ï̂îÓ̊ õ)úƒñ ≤Ã Ï̂Î̊yãò#Î̊ì˛y £zì˛ƒy!î

!Ó°Ï̂ ÏÎ̊Ó̊ õ)úƒyÎ̊ò Ñ˛Ó̊y ¢Ω˛Ó £Î̊– Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ ¢ÇK˛y !î Ï̂ì˛ !Ü Ï̂Î̊ !Ó!¶˛ß̈ ˛ô![˛ì˛ Óƒ!_´

ˆÎ Ó_´Óƒ ˆÓ̊ Ï̂Ö Ï̂äÈò ò# Ï̂â˛ ˆ¢=!ú ì%̨ Ï̂ú ïÓ̊y £úÈÙÙÙÙÈ
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 fl˛Ò›˛ñ ˆÑœ̨ y!îÎ̊yÓ̊ ~ÓÇ !fl˛± Ï̂Ü Ï̂úÓ̊ (Scott, Clothier & Spriegal)È õ Ï̂ì˛ ≠ ÚÚ≤Ã!ì˛¤˛y Ï̂òÓ̊

≤Ã Ï̂Î̊yãò xò%ÎyÎ̊# Ñ˛yÎ≈ ¢¡ôyî Ï̂ò Ñ˛õ≈#Ó̊ xÓîyò õ)úƒyÎ̊ò Ñ˛Ó̊y £ú Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy–ÛÛ

(A performance appraisal is a process of evaluating an employee's
performance of a job in terms of its requirements.)

 ˆ£ Ï̂Î̊ú (Heyel)ÈÈÙÈ~Ó̊ õ Ï̂ì˛ñ ÚÚÑ˛õ≈#Ó̊y ≤Ã!ì˛¤˛y Ï̂òÓ̊ ≤Ã Ï̂Î̊yãò xò%ÎyÎ̊# ˆÎ Ñ˛y Ï̂ãÓ̊ ãòƒ !ò Ï̂Î̊y!ãì˛

£ Ï̂Î̊ Ï̂äÈ ì˛y Ï̂îÓ̊ Ñ˛yÎ≈ ¢¡ôyîò ~ÓÇ !ü«˛yÜì˛ ˆÎyÜƒì˛yÓ̊ õ)úƒyÎ̊ò ≤Ã!e´Î̊y Ï̂Ñ˛ Ñ˛yÎ≈ÈÙÈ¢¡ôyîò

˛ôÎ≈y Ï̂úyâ˛òy Ó Ï̂ú–ÛÛ (It is the process of evaluating the performance and
qualifications of the employee in terms of the requuirements of the job
for which he is employed.)

 Óy!ú≈v z̨ ~ÓÇ £ú (Berlew and Hall)ÈÈÙÈ~Ó̊ õ Ï̂ì˛ Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy £ú ≠ ÚÚÑ˛yã

¢¡ôyî Ï̂òÓ̊ ˆ«˛ Ï̂e ~Ñ˛ãò Ñ˛õ≈#Ó̊ xy Į̈̂ ô!«˛Ñ˛ õ)úƒ Óy =Ó̊&c Á «˛õì˛y !Óâ˛yÓ̊ Ñ˛Ó̊yÓ̊ ãòƒ ˆÎ

x!ÓÓ̊ì˛ ≤Ã!e´Î̊y â˛ Ï̂ú ì˛y Ï̂Ñ˛ Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy Ó Ï̂ú–ÛÛ (...a continuous process of
judging the relative worth and ability of an employee in performing his job.)

8.11 Ñ˛yÎ≈ÈÙÈ¢¡ôyîˆÏòÓ˚ !ÓˆÏÓâ˛ƒ !Ó°ÏÎ˚ (Factors of Determining
Performance)

Ñ˛õ≈#Ó̊ Ñ˛yÎ≈ ¢¡ôyîò Óú Ï̂ì˛ ˆÑ˛y Ï̂òy Ñ˛yã ¢¡ôß̈ Ñ˛Ó̊y Ï̂Ñ˛ ˆÓyG˛yÎ̊– ˆÎ¢Ó !Ó°Ï̂ ÏÎ̊Ó̊ v z̨̨ ôÓ̊ Ñ˛yÎ≈

¢¡ôyîò !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ ˆ¢=!ú £úÈÙÙÙÙÈ

1. Ñ˛yã ¢¡ô Ï̂Ñ≈̨  ïyÓ˚íy ≠ Ñ˛yã ¢¡ôˆÏÑ≈˛ ïyÓ˚íyÓ˚ (Job knowledge) v˛z˛ôÓ˚ Ñ˛yÎ≈ ¢¡ôyîò

!ò¶≈˛Ó˚ Ñ˛ˆÏÓ˚– Ñ˛õ≈#Ó˚ Ñ˛yã ¢¡ôˆÏÑ≈˛ Î!î ¢!‡˛Ñ˛ ïyÓ˚íy ÌyˆÏÑ˛ ì˛y£ˆÏú ì˛yÓ˚ ˛ôˆÏ«˛ Ñ˛yÎ≈

¢¡ôyîò Ñ˛Ó˚y ¢Ω˛Ó £Î˚–

2. ˛ô Ï̂íƒÓ˚ =íÜì˛ Á ˛ô!Ó˚õyíÜì˛ !Ó°ÏÎ˚ ≠ ˛ôˆÏíƒÓ˚ =íÜì˛ Á ˛ô!Ó˚õyíÜì˛ !Ó°ÏˆÏÎ˚Ó˚ v z̨̨ ôÓ˚

Ñ˛yÎ≈ ¢¡ôyîò !ò¶≈˛Ó˚ Ñ˛ˆÏÓ˚– Ñ˛õ≈#Ó˚ Ñ˛yäÈ ˆÌˆÏÑ˛ ˛ôˆÏíƒÓ˚ =íÜì˛ Á ˛ô!Ó˚õyíÜì˛ õyò Î!î

ˆÓ!ü â˛yÁÎ˚y £Î˚ñ ˆ¢ˆÏ«˛ˆÏe Ñ˛õ≈#Ó˚y ˆÓ!ü Îb !òˆÏÎ˚ Ñ˛yã Ñ˛Ó˚ˆÏÓñ ö˛ˆÏú Ñ˛yÎ≈ ¢¡ôyîˆÏòÓ˚

˛ô!Ó˚õyí Ó,!k˛ ˛ôyˆÏÓ–

3. Ñ˛y Ï̂ã Ó ì˛# Ñ˛Ó˚y Ï̂òy ≠ Ñ˛õ≈#ˆÏîÓ˚ Ñ˛yˆÏã Ó ì˛# Ñ˛Ó˚yˆÏòy Óy Óƒ!_´Üì˛¶˛yˆÏÓ ì˛yÓ˚y Ó ì˛# £ÁÎ˚yÓ˚

Á˛ôÓ˚ Ñ˛yÎ≈ ¢¡ôyîò !ò¶≈˛Ó˚ Ñ˛ˆÏÓ˚– Ñ˛yˆÏã Ñ˛õ≈#Ó˚y Î!î v z̨Í¢y£ˆÏÓyï Ñ˛ˆÏÓ˚ñ ˆ¢ˆÏ«˛ˆÏe ïˆÏÓ˚

ˆòÁÎ˚y £Î˚ Ñ˛yÎ≈ÈÙÈ¢¡ôyîˆÏò ì˛yÓ˚y ~!ÜˆÏÎ˚ xyˆÏäÈñ Îy ¢ÇÜ‡˛òˆÏÑ˛ ≤Ãì˛ƒ«˛¶˛yˆÏÓ ¢y£yÎƒ Ñ˛ˆÏÓ˚–

4. ˆòì,̨ c îyò ≠ Ñ˛õ≈#Ó˚ ˆòì,̨ cîy Ï̂òÓ˚ «˛õì˛yÓ˚ v z̨̨ ôÓ˚ Ñ˛yÎ≈ ¢¡ôyîò !ò¶≈̨ Ó˚ Ñ˛ Ï̂Ó˚– ˆÎ¢Ó Ñ˛õ≈#Ó˚

~£z !ÓˆÏü° =í ÌyˆÏÑ˛ñ ì˛yÓ˚y xòƒyòƒ Ñ˛õ≈#ˆÏÑ˛ Ñ˛yˆÏã v z̨m%k˛ Ñ˛ˆÏÓ˚ Ñ˛yÎ≈ ¢¡ôyîò Ñ˛ˆÏÓ˚–
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5. ˛ô!Ó˚îü≈ò ≠ ˛ô!Ó˚îü≈ˆÏòÓ˚ v z̨̨ ôÓ˚ Ñ˛yÎ≈ ¢¡ôyîò !ò¶≈˛Ó˚ Ñ˛ˆÏÓ˚– ≤Ã!ì˛¤˛yˆÏò Ñ˛õ≈#ˆÏîÓ˚ Ñ˛yˆÏãÓ˚

˛ô!Ó˚îü≈ò ¢Çe´yhs˛ Ñ˛yã Î!î ¢!‡˛Ñ˛¶˛yˆÏÓ ˛ô!Ó˚â˛y!úì˛ £Î˚ñ ˆ¢ˆÏ«˛ˆÏe Ñ˛õ≈#ˆÏîÓ˚ Ñ˛yÎ≈ ¢¡ôyîò

ÎÌyÎÌ¶˛y Ï̂Ó £ÁÎ˚y ¢Ω˛Ó £Î˚–

6. !ò¶≈̨ Ó˚ü#úì˛y ≠ Ñ˛õ≈# Ï̂îÓ˚ Ñ˛y Ï̂ãÓ˚ ≤Ã!ì˛ v z̨̨ ôÓ̊ÁÎ̊yúyÓ̊ !ò¶≈̨ Ó̊ü#úì˛y Ñ˛yÎ≈ ¢¡ôyî Ï̂òÓ̊ v z̨̨ ôÓ̊

≤Ã¶˛yÓ ˆö˛ Ï̂ú– v z̨̨ ôÓ̊ÁÎ̊yúy Î!î ˆÑ˛y Ï̂òy Ñ˛õ≈#Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ü#ú £òñ ˆ¢ Ï̂«˛ Ï̂e ì˛yÓ̊ Ñ˛yÎ≈

¢¡ôyîòÁ ˆ¢£z¶˛y Ï̂Ó ≤Ã¶˛y!Óì˛ £Î̊–

7. ¢£ Ï̂Îy!Üì˛y ≠ Ñ˛õ≈# Ï̂îÓ˚ !ò Ï̂ã Ï̂îÓ˚ õ Ï̂ïƒ ¢£ Ï̂Îy!Üì˛yÓ̊ õ Ï̂òy¶˛yÓ Ó,!k˛ Óy £…y¢ ˆ˛ô Ï̂ú ì˛yÓ̊

v z̨̨ ôÓ˚ Ñ˛yÎ≈ ¢¡ôyîò !ò¶≈̨ Ó˚ Ñ˛ Ï̂Ó˚– ¢£ Ï̂Îy!Üì˛y Ó,!k˛ ˆ˛ô Ï̂ú Ñ˛yÎ≈ ¢¡ôyîò ¶˛y Ï̂úy £Î˚ñ

¢£ Ï̂Îy!Üì˛yÓ̊ õ Ï̂òy¶˛yÓ £…y¢ ˆ˛ô Ï̂ú Ñ˛yÎ≈ ¢¡ôyî Ï̂òÓ̊ v z̨̨ ôÓ̊ ì˛yÓ̊ !ÓÓ̊*˛ô ≤Ã¶˛yÓ ˛ô Ï̂v˛̧–

8. !Óâ˛«˛íì˛y ≠ Ñ˛õ≈#ˆÏîÓ˚ !Óâ˛«˛íì˛yÓ˚ v˛z̨ ôÓ˚ Ñ˛yÎ≈ ¢¡ôyîˆÏòÓ˚ ˛ô!Ó˚õyí !ò¶≈˛Ó˚ü#ú– Ñ˛õ≈#Ó̊y Îì˛

!Óâ˛«˛í £ Ï̂Óòñ Ñ˛yÎ≈ ¢¡ôyîò ì˛ì˛ ¢!‡˛Ñ˛¶˛y Ï̂Ó ¢ÇÜ!‡˛ì˛ £ Ï̂Ó–

9. Ó˝Ñ˛õ≈ ü!_´¢¡ôß¨ Ñ˛õ≈# ≠ ≤Ã!ì˛¤˛yˆÏò Ó˝Ñ˛õ≈ ü!_´¢¡ôß¨ Ñ˛õ≈#Ó˚ ˛ô!Ó˚õyí ˆÓ!ü £ˆÏú

ˆ¢ÖyˆÏò Ñ˛yÎ≈ ¢¡ôyîˆÏòÓ˚ =íÜì˛ Á ˛ô!Ó˚õyíÜì˛ !Ó°ÏÎ˚ ¢¡ôˆÏÑ≈˛ ¶˛yÓˆÏì˛ £Î˚ òy– Ñ˛yÎ≈

¢¡ôyîò ˆ¢Öy Ï̂ò ¢!‡˛Ñ˛¶˛y Ï̂Ó£z ¢¡ôy!îì˛ £Î˚–

10. fl ∫̨yfl˛iƒ ≠ Ñ˛õ≈#Ó˚ fl ∫̨y Ï̂fl įƒÓ˚ v z̨̨ ôÓ˚ Ñ˛yÎ≈ ¢¡ôyî Ï̂òÓ̊ ˛ô!Ó̊õyí !ò¶ ≈̨Ó̊ü#ú– Ñ˛õ≈#Ó̊y Î!î î%Ó≈ú

fl ∫̨y Ï̂fl įƒÓ˚ x!ïÑ˛yÓ˚# £Î˚ñ ˆ¢ Ï̂«˛ Ï̂e ì˛y Ï̂îÓ˚ Ñ˛yäÈ ˆÌ Ï̂Ñ˛ ÎÌyÎÌ Ñ˛yã ˛ôyÁÎ˚y ¢Ω˛Ó òÎ˚–

ˆ¢ãòƒ Ñ˛yÎ≈ ¢¡ôyîò Ñ˛õ≈#Ó̊ fl ∫̨yfl įƒ myÓ̊y !òÎ̊!s f̨ì˛ £Î̊–

11. ÓƒÓfl įy˛ôòyÓ̊ îü≈ò ≠ ÓƒÓfl įy˛ôòyÓ̊ îü≈̂ ÏòÓ̊ v z̨̨ ôÓ̊ Ñ˛yÎ≈ ¢¡ôyîò !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊– Ö%Ó ˆÓ!ü !òÎ̊õõy!ö˛Ñ˛

¢¡ôÑ≈˛ Óy x!òÎ˚õõy!ö˛Ñ˛ ¢¡ôÑ≈˛ ¢ÇÜ‡˛ˆÏòÓ˚ ˆ«˛ˆÏe ¢y£yÎƒÑ˛yÓ˚# ¶)˛!õÑ˛y ˛ôyúò Ñ˛ˆÏÓ˚ òy–

ˆ¢ãòƒ Ñ˛# ãyì˛#Î˚ ÓƒÓfl˛iy˛ôòy ÌyÑ˛ˆÏú Ñ˛yÎ≈ ¢¡ôyîò ÎÌyÎÌ £ˆÏÓ ~ÓÇ Ñ˛õ≈#Ó˚y Ñ˛yˆÏã v z̨Í¢y!£ì˛

ˆÓyï Ñ˛Ó˚ˆÏÓòñ ì˛yÓ˚ Á˛ôÓ˚ Ñ˛yÎ≈ ¢¡ôyîˆÏòÓ˚ =íÜì˛ Á ˛ô!Ó˚õyíÜì˛ v z̨¶˛Î˚ õyò£z ≤ÃÑ˛yü ˛ôyÎ˚–

8.12 Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ v ẑ̨ Ïjüƒ (Objectives of Performance
Appraisal)

≤Ã!ì˛!›˛ ¢ÇÜ‡˛ Ï̂òÓ̊£z !Ñ˛ä%È v ẑ̨ Ïjüƒ Ìy Ï̂Ñ˛– ¢ÇÜ‡˛ Ï̂òÓ̊ v ẑ̨ Ïjüƒ ˛ô)Ó̊ Ï̂íÓ̊ ãòƒ Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy

Ö%Ó£z ≤Ã Ï̂Î̊yãò– ~£z ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ v ẑ̨ Ïjüƒ=!ú £úÈÙÙÙÙÈ

1. ¢ÇÜ‡˛ Ï̂òÓ˚ Ñ˛õ≈# Ï̂îÓ˚ Óyhfl˛Ó xÓfl˛iy ~ÓÇ ì˛y Ï̂îÓ˚ ˆÎyÜƒì˛y ¢¡∫̂ Ïı˛ ãyòy ¢Ω˛Ó £Î˚–

2. Ñ˛yˆÏãÓ˚ ˆ«˛ˆÏe Ñ˛õ≈#ˆÏîÓ˚ ˆÑ˛yò‰ ˆÑ˛yò‰ fl˛iyˆÏò e&!›˛ Óy xˆÏÎyÜƒì˛y Ó˚ˆÏÎ˚ˆÏäÈ ì˛y !òï≈yÓ˚í Ñ˛Ó˚y

¢Ω˛Ó £Î˚–
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3. Ñ˛õ≈#ˆÏîÓ˚ Ñ˛yˆÏã î«˛ì˛y Ó,!k˛ Ñ˛Ó˚yÓ˚ ãòƒ Ñ˛# Ñ˛# Ñ˛Ó˚í#Î˚ xyˆÏäÈ ì˛y !òï≈yÓ˚í Ñ˛Ó˚y ÎyÎ˚–

4. Ñ˛õ≈#ˆÏîÓ˚ Ñ˛yˆÏã î«˛ì˛y Ñ˛ì˛Öy!ò Ó,!k˛ ˆ˛ôˆÏú ¢ÇÜ‡˛ˆÏòÓ˚ !Ó!¶˛ß¨ ÓƒÎ˚ £…y¢ ˛ôyˆÏÓ ì˛y ˆîÖyˆÏòy

¢Ω˛Ó £Î˚–

5. Ñ˛õ≈# Ï̂îÓ˚ õì˛ ≤ÃÑ˛y Ï̂üÓ˚ ¢%̂ ÏÎyÜ ~£z ˛ôÎ≈y Ï̂úyâ˛òyÓ˚ õyïƒ Ï̂õ ¢Ω˛Ó £Î˚–

6. Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈yˆÏúyâ˛òyÓ˚ õyïƒˆÏõ ˛ôˆÏîyß¨!ì˛Ó˚ ¢Ω˛yÓòy Ö!ì˛ˆÏÎ˚ ˆîÖy ¢Ω˛Ó £Î˚–

7. ˆÎ Ñ˛õ≈# !ü«˛yò!Ó!ü Ñ˛yú (Probationary period) ¢ Ï̂hs˛y°ÏãòÑ˛¶˛y Ï̂Ó ˆü°Ï Ñ˛ Ï̂Ó̊ò ì˛y Ï̂îÓ̊

˛ôyÑ˛y˛ôy!Ñ˛¶˛y Ï̂Ó @˘Ã£í Ñ˛Ó˚yÓ˚ ˆ«˛ Ï̂e (confirm) Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy ≤Ãì˛ƒ«˛¶˛y Ï̂Ó

¢y£yÎƒ Ñ˛ Ï̂Ó̊–

8. Ñ˛õ≈# Ï̂îÓ˚ ≤Ã!ü«˛í ~ÓÇ v z̨ß¨Î˚̂ ÏòÓ˚ ˆ«˛ Ï̂e Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy ¢y£yÎƒ Ñ˛ Ï̂Ó˚–

9. Ñ˛õ≈#ˆÏîÓ˚ Óî!úÓ˚ ˆ«˛ˆÏe Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈yˆÏúyâ˛òy v˛z̨ ôÎ%_´ ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ˆÏÓ˚–

10. ¢ÇÜ‡˛ˆÏò Ñ˛õ≈#ˆÏîÓ˚ xyˆÏ˛ô!«˛Ñ˛ õÎ≈yîy !òï≈yÓ˚ˆÏíÓ˚ ˆ«˛ˆÏe Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈yˆÏúyâ˛òy ¢y£yÎƒ

Ñ˛ Ï̂Ó˚–

11. x¢ÇÜ!‡˛ì˛ ˆ«˛ Ï̂eÓ̊ Ñ˛õ≈# Ï̂îÓ̊ ˛ôy!Ó̊◊!õÑ˛ Ó,!k˛ Óy £…y¢ Ñ˛Ó̊yÓ̊ ˆ«˛ Ï̂e Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy

=Ó˚&c˛ô)í≈ ¶)̨ !õÑ˛y ˛ôyúò Ñ˛ Ï̂Ó˚–

12. v z̨˛ôÓ˚ÁÎ˚yúy ~ÓÇ xï#òfl˛i Ñ˛õ≈#Ó˚ õˆÏïƒ Ñ˛#¶˛yˆÏÓ ˆÎyÜ¢)e fl˛iy˛ôò Ñ˛Ó˚y ÎyˆÏÓ Á ì˛yˆÏîÓ˚

õˆÏïƒ ¢¡ôÑ≈˛ î,ë ¸̨ £ˆÏÓñ ¢Ó£z Ñ˛yÎ≈ ¢¡ôyîò ˛ôÎ≈yˆÏúyâ˛òyÓ˚ õyïƒˆÏõ !òï≈yÓ˚í Ñ˛Ó˚y ¢Ω˛Ó £Î˚–

13. Ñ˛õ≈# äÈ§y›˛y£z Ñ˛Ó˚yÓ˚ ˆ«˛ˆÏe ˆÎ¢Ó Ñ˛õ≈# ˆÎyÜƒ òÎ˚ ì˛y !Óâ˛yÓ˚ Ñ˛Ó˚y £Î˚– Ñ˛yÎ≈ÈÙÈ¢¡ôyîò

˛ôÎ≈yˆÏúyâ˛òyÓ˚ õyïƒˆÏõ Ñ˛õ≈#ˆÏîÓ˚ ˆÎyÜƒì˛y !Óâ˛yÓ˚ Á ì˛yÓ˚ ¢yˆÏÌ Ñ˛õ≈# äÈ§y›˛y£ẑ ÏÎ˚Ó˚ Ñ˛yã ¢¡ôß¨

Ñ˛Ó˚y ¢Ω˛Ó £Î˚–

14. Ñ˛õ≈#ˆÏîÓ˚ Ñ˛õ≈ ¢ˆÏâ˛ì˛òì˛y Ó,!k˛Ó˚ ˆ«˛ˆÏe Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈yˆÏúyâ˛òy !ò¶≈˛Ó˚ü#ú– Ñ˛yÎ≈ÈÙÈ¢¡ôyîò

˛ôÎ≈yˆÏúyâ˛òyÓ˚ õyïƒˆÏõ ˆÑ˛yò‰ Ñ˛õ≈# Ñ˛yˆÏã ˆÓ!ü ¢ˆÏâ˛ì˛òñ ˆÑ˛ ¢ˆÏâ˛ì˛ò òÎ˚ ì˛y !òï≈yÓ˚í Ñ˛Ó˚y

¢Ω˛Ó £Î˚–

15. ¢ˆÏÓ≈y˛ô!Ó˚ ¢ÇÜ‡˛ˆÏòÓ˚ v˛zˆÏjüƒ˛ô)Ó˚ˆÏí ~£z ˛ôÎ≈yˆÏúyâ˛òy ≤Ãì˛ƒ«˛ ¶)˛!õÑ˛y ˛ôyúò Ñ˛ˆÏÓ˚–

8.13 Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ =Ó̊&c (Importance of Performance
Appraisal)

Ñ˛õ≈# ÓƒÓfl įy˛ôòyÎ̊ ˛ô Ï̂îyß̈!ì˛ñ xò%≤Ãy!íì˛Ñ˛Ó̊í ≤Ã¶,̨ !ì˛Ó̊ õ Ï̂ì˛y =Ó̊&c˛ô)í≈ !Ó°Ï̂ ÏÎ̊ !¢k˛yhs˛ ˆòÁÎ̊yÓ̊

ˆ«˛ Ï̂e Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy ≤Ã!ì˛¤˛y Ï̂òÓ̊ ~Ñ˛!›˛ =Ó̊&c˛ô)í≈ £y!ì˛Î̊yÓ̊– Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ̊
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ãòƒ ¢Ó Ï̂â˛ Ï̂Î̊ ãÓ̊&!Ó̊ £ú Ñ˛õ≈# ¢Çe´yhs˛ !Ó°Ï̂ ÏÎ̊ ¢!‡˛Ñ˛ ì˛Ìƒ ˛ôyÁÎ̊y– ¢!‡˛Ñ˛ ì˛Ìƒ Ñ˛õ≈#ÈÙÈÓƒÓfl įy˛ôÑ˛ Ï̂Ñ˛

!Ó!¶˛ß̈ !Ó°Ï̂ ÏÎ̊ !¢k˛yhs˛ !ò Ï̂ì˛ ¢y£yÎƒ Ñ˛ Ï̂Ó̊– ˆÎõòñ ˆÑ˛yò‰ Ñ˛õ≈#Ó̊ ≤Ã!ü«˛í xyÓüƒÑ˛ñ Ñ˛yÓ̊ ˛ô Ï̂îyß̈!ì˛

îÓ̊Ñ˛yÓ̊ £zì˛ƒy!î–

¢%ì˛Ó̊yÇ Óúy ˆÎ Ï̂ì˛ ˛ôy Ï̂Ó̊ ¢!‡˛Ñ˛ Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy Ñ˛õ≈#ÈÙÈÓƒÓfl įy˛ôòyÓ̊ ˆ«˛ Ï̂e ~Ñ˛!›˛ =Ó̊c˛ô)í≈

v z̨̨ ôyîyò !£¢y Ï̂Ó fl ∫̨#Ñ,̨ ì˛– ò# Ï̂â˛ ~Ó̊ =Ó̊&c=!ú xy Ï̂úy!â˛ì˛ £ú ≠

1. ÓƒÓfl˛iy˛ô Ï̂Ñ˛Ó˚ î,!‹TÏ̂ ÏÑ˛yí ˆÌ Ï̂Ñ˛ (From Manager's point of view) ≠ ÓƒÓfl˛iy˛ô Ï̂Ñ˛Ó˚

î,!‹TˆÏÑ˛yí ˆÌˆÏÑ˛ ~£z ˛ôÎ≈yˆÏúyâ˛òy Ñ˛õ≈#ˆÏîÓ˚ ˆÎyÜƒì˛y Á õyò !Óâ˛yˆÏÓ˚ ¢y£yÎƒ Ñ˛ˆÏÓ˚–

2. Ñ˛õ≈# Ï̂îÓ˚ î,!‹TÏ̂ ÏÑ˛yí ˆÌ Ï̂Ñ˛ (From Employee's point of view) ≠ Ñ˛õ≈#ˆÏîÓ˚ î,!‹TˆÏÑ˛yí

ˆÌˆÏÑ˛ ~£z ˛ôÎ≈yˆÏúyâ˛òy ì˛yˆÏîÓ˚ Óì≈˛õyò xÓfl˛iyñ Ñ˛#¶˛yˆÏÓ xyÓ˚Á v˛zß¨!ì˛ Ñ˛Ó˚y ¢Ω˛Ó Á Ñ˛ì˛

!ò˛ô%íì˛yÓ˚ ¢yˆÏÌ Ñ˛yÎ≈ ¢¡ôyîò Ñ˛Ó˚y ¢Ω˛Ó ì˛y ãyòˆÏì˛ ¢y£yÎƒ Ñ˛ˆÏÓ˚–

3. ≤Ã!ü«˛í (Training) ≠ ~£z ˛ôÎ≈yˆÏúyâ˛òyÓ˚ õyïƒˆÏõ Ñ˛õ≈#ˆÏîÓ˚ xyÓ˚Á ≤Ã!ü«˛ˆÏíÓ˚ ≤ÃˆÏÎ˚yãò

xyˆÏäÈ !Ñ˛òy ì˛y ãyòy ¢Ω˛Ó £Î˚– Î!î ≤Ã!ü«˛ˆÏíÓ˚ ≤ÃˆÏÎ˚yãò £Î˚ñ ˆ¢ˆÏ«˛ˆÏe Ñ˛# ãyì˛#Î˚

≤Ã!ü«˛í Ñ˛õ≈# Ï̂îÓ˚ Ñ˛y Ï̂ãÓ˚ õyò Ï̂Ñ˛ xyÓ˚Á ¢õ,k˛ Ñ˛Ó˚̂ ÏÓ ì˛y ãyòy ÎyÎ˚–

4. !¢k˛yhs˛ @˘Ã£í (Decision-making) ≠ ¢ÇÜ‡˛ Ï̂òÓ˚ !Ó!¶˛ß¨ !Ó°Ï̂ ÏÎ˚ !¢k˛yhs˛ @˘Ã£í Á ì˛y Ñ˛y Ï̂ã

Ó˚*˛ôyÎ˚ˆÏíÓ˚ ãòƒ Ñ˛#Ó˚*˛ô xÓfl˛iyÓ˚ ≤ÃˆÏÎ˚yãò ì˛y ~£z ˛ôÎ≈yˆÏúyâ˛òyÓ˚ õyïƒˆÏõ !fl˛iÓ˚ Ñ˛Ó˚y ÎyÎ˚–

5. x Ï̂ÎyÜƒ Ñ˛õ≈# Ï̂îÓ̊ !â˛!£´ì˛Ñ˛Ó̊í (Pointing out inefficient employees) ≠ ~£z ˛ôÎ≈y Ï̂úyâ˛òyÓ̊

õyïƒˆÏõ ~ˆÏÑ˛ÓyˆÏÓ˚ xˆÏÎyÜƒ Ñ˛õ≈# !â˛!£´ì˛Ñ˛Ó˚í Á ì˛yˆÏîÓ˚ ÓÓ˚Öyhfl˛ Óy xòƒ ˆÑ˛yˆÏòy ÓƒÓfl˛iy

ˆòÁÎ˚y £ˆÏÓ !Ñ˛òy ì˛y !òï≈yÓ˚í Ñ˛Ó˚y ¢Ω˛Ó £Î˚–

6. ˛ôyÓ˚fl˛ô!Ó˚Ñ˛ ¢¡ôÑ≈˛ (Relationship) ≠ ~£z ˛ôÎ≈yˆÏúyâ˛òy ¢ÇÜ‡˛ˆÏòÓ˚ !Ó!¶˛ß¨ Ñ˛õ≈#ˆÏîÓ˚ õˆÏïƒ

˛ôyÓ˚fl˛ô!Ó˚Ñ˛ ¢¡ôÑ≈˛ v z̨ß¨Î˚ˆÏòÓ˚ £y!ì˛Î˚yÓ˚ !£¢yˆÏÓ Ñ˛yã Ñ˛ˆÏÓ˚–

7. ÓƒÓfl įy˛ô Ï̂Ñ˛Ó̊ Ñ˛y Ï̂ãÓ̊ õyò (Standard of performance of managers) ≠ ÓƒÓfl įy˛ôÑ˛ Ï̂îÓ̊

Ñ˛yˆÏãÓ˚ õyò Ñ˛#¶˛yˆÏÓ xyÓ˚Á v˛zß¨ì˛ Ñ˛Ó˚y ÎyÎ˚ ì˛yÁ ~£z ˛ôÎ≈yˆÏúyâ˛òyÓ˚ õyïƒˆÏõ ãyòy ¢Ω˛Ó

£Î˚–

8.14 ¢yÓ̊yÇü

ˆÑ˛yˆÏòy Ñ˛õ≈#Ó˚ Óƒ!_´Üì˛ ˛ôyÓ˚î!ü≈ì˛y Óy Ñ˛yã ¢¡ôyîˆÏòÓ˚ «˛õì˛y äÈyv˛¸y ˆÑ˛yˆÏòy !ÓˆÏü°Ï Ñ˛yã

¢yïyÓ̊í¶˛y Ï̂Ó ¢¡ôyîò Ñ˛Ó̊yÓ̊ ãòƒ ~Ñ˛ãò Ñ˛õ≈#Ó̊ ˆÎ fl ∫̨y¶˛y!ÓÑ˛ ˆÎyÜƒì˛y ≤Ã Ï̂Î̊yãò ì˛y !òï≈yÓ̊í ~ÓÇ

ì%̨ úòy Ñ˛Ó̊yÓ̊ ≤Ã Ï̂â˛‹Ty £ú Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ò– Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ãòƒ Ñ˛ì˛Ñ˛=!ú ò#!ì˛ xò%¢Ó̊í Ñ˛Ó̊ Ï̂ì˛ £Î̊

~ÓÇ ~Ó̊ =Ó̊&cÁ x¢#õ– ˆÎõò Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ö˛ Ï̂ú !Ó!¶˛ß̈ ˛ô Ï̂îÓ̊ ˛ô,ÌÑ˛#Ñ˛Ó̊í Ñ˛Ó̊y ¢Ω˛Óñ ˆÑ˛yò‰
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Ñ˛y Ï̂ãÓ̊ ˆÑ˛õò =Ó̊&c ì˛y !òï≈yÓ̊í Ñ˛Ó̊y ÎyÎ̊ £zì˛ƒy!î– !Ó!¶˛ß̈ ˛ôk˛!ì˛ xò%¢Ó̊ Ï̂íÓ̊ õyïƒ Ï̂õ ~£z Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ò

Ñ˛Ó̊y £Î̊ ˆÎõò ¢òyì˛ò ˛ôk˛!ì˛ Á !Ó Ï̂Ÿ’°ÏíydÑ˛ ˛ôk˛!ì˛– Ñ˛õ≈ÈÙÈõ)úƒyÎ̊ Ï̂òÓ̊ ˛ôyüy˛ôy!ü Ñ˛õ≈ÈÙÈ!Ó Ï̂Ÿ’°Ïí Á

Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy Ö%Ó£z ≤Ã Ï̂Î̊yãò– ≤Ã!ì˛¤˛y Ï̂ò Ñ˛õ≈#ÈÙÈ!ò Ï̂Î̊yÜñ ≤Ã!ü«˛í Á xò%≤Ãy!íì˛Ñ˛Ó̊ Ï̂íÓ̊ ˛ôÓ̊

ì˛y Ï̂îÓ̊ Ñ˛y Ï̂ãÓ̊ ˛ôÎ≈y Ï̂úyâ˛òy Ñ˛Ó̊y £Î̊– ~£z ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ õyïƒ Ï̂õ ÓƒÓfl įy˛ôÑ˛ ãyò Ï̂ì˛ ˛ôy Ï̂Ó̊ò Ñ˛õ≈#Ó̊y Ñ˛ì˛

î«˛ì˛yÓ˚ ¢y Ï̂Ì ì˛y Ï̂îÓ˚ Ñ˛yã ¢¡ôyîò Ñ˛ Ï̂Ó˚̂ ÏäÈ– ˛ôÎ≈y Ï̂úyâ˛òyÓ˚ ö˛ Ï̂ú Î!î ˆÑ˛y Ï̂òy e&!›˛ ˆîÖy ÎyÎ˚ñ

ì˛y£ Ï̂ú !Ó°ÏÎ̊!›˛ ¢Ç!Ÿ’‹T Ñ˛õ≈# Ï̂Ñ˛ ãyòy Ï̂òy £Î̊ ~ÓÇ ÓƒÓfl įy˛ôÑ˛ ≤Ã Ï̂Î̊yãò#Î̊ ÓƒÓfl įy @˘Ã£í Ñ˛Ó̊ Ï̂ì˛ ˛ôy Ï̂Ó̊ò–

!Ó!¶˛ß̈ !Ó°ÏÎ̊ !Ó Ï̂Óâ˛òy Ñ˛ Ï̂Ó̊ Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˆÑ˛õò ¶˛y Ï̂Ó Ñ˛Ó̊ Ï̂ì˛ £ Ï̂Ó ˆ¢ ¢¡ô Ï̂Ñ≈̨  ïyÓ̊íy Ñ˛Ó̊y ¢Ω˛Ó–

v z̨̨ ô Ï̂Ó̊y_´ !Ó°ÏÎ̊=!ú ~£z ~Ñ˛ Ï̂Ñ˛ ÎÌyÎÌ¶˛y Ï̂Ó v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊y £ Ï̂Î̊ Ï̂äÈ–

8.15 xò%ü#úò#

Ñ˛V Ó˝˛ôäÈ® !¶˛!_Ñ˛ ≤ÃŸ¿yÓú#

1– !Ó!¶˛ß¨ Ñ˛y Ï̂ãÓ˚ xy Į̈̂ ô!«˛Ñ˛ =Ó˚&c Óy xy Į̈̂ ô!«˛Ñ˛ õ)úƒñ !Ó Ï̂Ÿ’°Ïí Á Îyâ˛y£zÑ˛Ó˚í Ñ˛Ó˚y Ï̂Ñ˛

________ Ó Ï̂ú–

Ñ˛V Ñ˛õ≈ õ)úƒyÎ̊ò ÖV Ñ˛õ≈ !Ó Ï̂Ÿ’°Ïí

ÜV Ñ˛y Ï̂ãÓ̊ !ÓÓÓ̊í# áV Ñ˛y Ï̂ãÓ̊ ˛ô!Ó̊ Ï̂Óü

2– Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ ¢òyì˛ò ˛ôk˛!ì˛=!ú Ñ˛# Ñ˛#⁄

Ñ˛V õÎ≈yîyÑ˛Ó̊í ˛ôk˛!ì˛ ÖV v z̨̨ ôyîy Ï̂òÓ̊ ì%̨ úòy ˛ôk˛!ì˛

ÜV Ñ˛y Ï̂ãÓ̊ ˆ◊í#!Ó¶˛yÜ ˛ôk˛!ì˛ áV õyey ˛ôk˛!ì˛

3– ˆÑ˛y Ï̂òy Ñ˛õ≈#Ó̊ Ñ˛õ≈ ¢¡ôyîò ~ÓÇ ì˛yÓ̊ v z̨ß̈Î̊ Ï̂òÓ̊ ãòƒ ¢%!ò!î≈‹T õ)úƒyÎ̊ò Ï̂Ñ˛ Ó Ï̂úÈÙÙÙÙÈ

Ñ˛V Ñ˛y Ï̂ãÓ̊ !ò!î≈‹TÑ˛Ó̊í ÖV Ñ˛õ≈# ≤Ã!ü«˛í

ÜV Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy áV Ñ˛õ≈# v z̨ß̈Î̊ò

4– ≤Ã!ì˛¤˛y Ï̂òÓ̊ ≤Ã Ï̂Î̊yãò xò%ÎyÎ̊# Ñ˛yÎ≈ÈÙÈ¢¡ôyî Ï̂ò Ñ˛õ≈#Ó̊ xÓîyò õ)úƒyÎ̊ò Ñ˛Ó̊y £ú ________–

Ñ˛V Ñ˛õ≈# ≤Ã!ü«˛í ÖV Ñ˛y Ï̂ãÓ̊ õ)úƒ !òï≈yÓ̊í ˛ôÎ≈y Ï̂úyâ˛òy

ÜV Ñ˛õ≈ õ)úƒyÎ̊ò áV Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy

5– Ñ˛y Ï̂ãÓ̊ =Ó̊&c Á õ)úƒ !ò¡̈!ú!Öì˛ ˆÑ˛yò‰!›˛Ó̊ v z̨̨ ôÓ̊ !ò¶≈̨ Ó̊ Ñ˛ Ï̂Ó̊ òy⁄

Ñ˛V î«˛ì˛y ÖV îy!Î˚c

ÜV Ñ˛õ≈# Ï̂îÓ˚ xÌ≈̃ Ïò!ì˛Ñ˛ xÓfl įy áV Ñ˛y Ï̂ãÓ˚ ˛ô!Ó˚̂ ÏÓü
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ÖV ¢Ç!«˛Æ ≤ÃŸ¿yÓú# ≠

1– Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ ¢ÇK˛y !îò–

2– Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ ¢òyì˛ò ˛ôk˛!ì˛Ó̊ xhs˛Ü≈ì˛ õÎ≈yîyÑ˛Ó̊í ˛ôk˛!ì˛ ¢¡∫̂ Ïı˛ !úÖ%ò–

3– Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ î%!›˛ ¢%!Óïy v ẑ̨ ÏÕ‘Ö Ñ˛Ó̊&ò–

4– Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òy Ñ˛y Ï̂Ñ˛ Ó Ï̂ú⁄

5– Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ î%!›˛ =Ó̊&c !úÖ%ò–

ÜV î#á≈ ≤ÃŸ¿yÓú# ≠

1– Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ v ẑ̨ Ïjüƒ Á =Ó̊&c xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

2– Ñ˛õ≈ õ)úƒyÎ̊ Ï̂òÓ̊ ¢%!Óïy Á x¢%!Óïy¢õ)£ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

3– Ñ˛yÎ≈ ¢¡ôyî Ï̂òÓ̊ !Ó Ï̂Óâ˛ƒ !Ó°ÏÎ̊¢õ)£ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

4– Ñ˛yÎ≈ÈÙÈ¢¡ôyîò ˛ôÎ≈y Ï̂úyâ˛òyÓ̊ v ẑ̨ Ïjüƒ¢õ)£ Ñ˛# Ñ˛#⁄

5– Ñ˛õ≈ õ)úƒyÎ̊ò ˛ôk˛!ì˛ ¢¡ô Ï̂Ñ≈̨  !Óhfl˛y!Ó̊ì˛ xy Ï̂úyâ˛òy Ñ˛Ó̊&ò–

_________
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