ATFFAA

elfe Jor g RRwieer Focsien @fda e @-woes @[ 2rre, oiF @Fian
@Y == afelt FMrmdits O Amvcel @ime RE Sl azed Jh @ @et |
9-CF(g FRPAITONT O &7 FAO! AN (AP S e 1 W e e
g i ofel Fre w92 IReg | o wafl «3ifds Raw =ie-Beissdl abe zace ¢
TR—AF T Feic RAFe zar 3 Ihfee cvser Sfere | o et I
TR TAey R g w2, W ¢ R[eaees JeEe |

W R fpe oRfS PRl IR 9BR A-ThEd EINE IS
veicz | Rfen Racm wiow siigonees ARy @-3e @iy a3 qme S
ARWCT @141, Foomal ol RAOPIeS P 2R ORI A2 GRS 2{1q | =PI,
GR IR SEACH (AF TA-AGRN RvieTs SRGeT oe Fovee ; 3292 @e RERdf
G2 AARRYFEER ARG @@, 92 o Fife «Fifes Fraaea AT SaiseE
e AREl AT A=A |

G HAD-TAFACE BB € SAAET TGO WA T (e
R el Aeq O #irF vog MRE (I | KRy Ace e G wikee w7,
AB-TATAIT I 8 TR O TN FA T TR o A AR | O
@77, olfe R T eve SRl ¢ SioRie @iN S G av-f R
el ¢ HuMierel IR RS =T |

@2 Tfoqy WG (@ g e ¥ae ATEHREE—S"e (Fa G
2T AMCFe| | FoiRes gi-Rpfe g fFg A0 I, a1 w2 Kot ¢ ~ARsea=
SO A | ARSI S 1 AR, FioRFed AR T4y e Ao-Srisaela)fe 7da

TS 2 |
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aFF > AAGTFeTd 8 AAGrFeniel  FIrAATI—LIFel,
Tifesel Fifs ¢ #faft (Concept, Importance, Princples
and Areas of Social Welfare and Social Welfare
Administration)

Ao

5.5 QékE (Concept)

58 (Aifgel (Importance)

5.9 9If® (Princples)

5.8 IESeyceE ARR (Areas of Social Welfare)

5.« e G (Social Welfare Administration)
5% &FIgl (Bibliography)

v  SEl (Exercise)

5.5 =4l (Concept)

el *@d oY AT R IZRY FeF @ ARPINGS | AT AMGH S
@fas Tafon oy FObMcs TaEerid FOIH @ = | IMF oo AMEFad 47 TRl
i IRRe %@ | MEARFe o, P, Wb @ Terift @i SRRem @ g
(TR @ FERIF FG T —aBlE Ze] ANGFeel | FEAFT 93 (R AR 706 @3%
YRS Rl P | AATE FE@ NGNS FIed N WETE e f2e |
AT G2 PIGH T FefeT® = IENE A FA0o | (12 A NS @IE {7 Fel[E
(A ORI 7O | ANIEE IR M T S Faced, NANRTFeE Mo oo
SFRCE &) RN TR Sl P O ST9f Seq FA0OH | JOAR ANGF Il
e a7 oot Srore SRS | 7RSI DRICRAR (g 7F 2IRST 0B TG ET
IS G ARRIRTS Sifre 2|

ArEfod qiell TT—=NEs, AT TTwiies, Wi ¢ AmfoFond s TenRes
g IE ANET AR, @, Jey, /e, R e SRR Jh-R[d #ice

q



e @R SRRRTS G2 TG AR FGF(EF TG W A | SelE 0 I @
wikw, «iAfe dfod vasite fFadie TemicE Ao, AN, SdEfes Saae R
VI 8 NG FECHICS Oiend #ifwe w12 zo1 ITesenid | (Social welfare refers to those
set of services which are provided to such segments of population, who virtue of certain
handicaps Physical, Psychological, emotional and political are unable to take advantage
of social services such as education, health, recreation, housing, employment etc. or are
traditionally denied the use of these services because of certain Social or Political abilities
thus, Welfaresim means helping poor, handicapped, dountrodden to raise their Political,

Social, Economic and emotional levels to bring into the main stream of the society—Dr.
D. Paul Chowdhury.)

5.3 (@if$=Fe! (Importance)

TS € WRE WERTE QG AR F HPEFS] A R AOTE PO (28 |
ANSSIET Jrole TR ANCH HISIC, TP Selr @R Aeecaiy fzet | iy, srem,
“fcefel 2erifn with [fen 3o1tE @RS | (@0eEna Wos, wikiw, % 8 SILmE vikige
A =ML AT Tbw | AHG SCe{ie AIF e Fenice &) IR PSSR |
e sl el WS efoTion Gy e TRl f=eT |

Rfeq ohremier Tfe ¢ Fe @@myE = ANGEel | Tl amida eoF
TOR g ST W—E, W ¢ e Jriwed ANET AR I F@ ACE | 9@
wagfe Roows aliglos R Alad Ngacs age AR FE AT |

ASR (@gerle I7 MHAwSFIAE AW (M S SR | 97l (e i sces
G WGCIF W FENETE Pl SR (el IR |

TEN 8 HYHH XSRS JETHI XA ANGIFT Pl ol (e siten
IR ET Jole F, TETOR =ioiq A q2RO@ G AR ofif e |

e PEeeTe PR FrEifE [fon @ et Jees g IE |
TSI TR ING-TRFAF, FAIA—ANG] AR AR, b [gpiei, wieid T,
Ffepabm HUBIPNIE, WRIHE (IR TS, TAaeRe WieTy, RN [Ressiamw, =Tl s emie a1,
CIPIETFE (NG, Gk FmM oAl 8 S A6 ey SPEs W (F ogre @fiq
TR T & e emieT g9 fege |

Rfen IRcem 2Ixenf 33 Eidle TR JIw I9 | €2 @ I 8 EIBIm
el foab Ree Rew a1 @re ~itd :—
(F) IR @B (Philanthropic Group) |

b




(%) TRFFSEN @B (Reformist Group) |
(o) W™ @B (Revolutionary Group) |

TR @B R F@ @, ARG WS 8 FOCAR AAfFTeT q-Fea FwPIR
AFROIF SCIItel MR SRPRIF FRBIAIGE 1 A8, @—Fed, Aot = 2ol | &
A, @A Y @} @S &S |

WIEFA EIBR Mo RIAET IE =6 s ol ¢ oF afovmifem
TRASTYFTE TRBTACET MCT FPAFT IULRN SIS A | SR T IR, IR
ER ANEFSIR WEE GRAEER e AARfed W | d@t AEifge Fee e eR
afopimafed sRepfeTe bt FEw a1 Wglla OitE RPN SOA© (AR FCI |
5ol FREE, e o oy hefwa « 3 eifigs |

@fRE el TRl W I, iR, Seeel AREeT AvleEfsel e AW
FC @ OF efopefm w2 Fiew | s e Irfeare 7w, ARy e aifenifs wEe
@ICAIPRE WACE ©fF ik, @9, FEwael (I Y@ FA AR A1 oRl qpefee @,
ANEE FeR T W AEEE IO ¢ o afevmafe | Jear AWieT Fdic
HAFIST "R APTREE qAed ASI | FRl AEA YL TNGR@AE 98 GBI
2T |

SO AE, BHIE, AwIE Toji SCHEAT M FEipE Fejh (el
Wl A | AE T Iy AET (Welfare State) diFell 5ifPs =71 | ooy Fied Ay
R gl wiefke = | qoar ANEEeed Fepbd deeel wiwe vp fefeghim esm
afefre =)

s.0 qfe (Principles)

AR TG [OOSR Faca1 (i IR, @offet FfevR [ew ifon e#7 fofe
(A 3l =@ A | AT e fodlt e e T @re ~iw,—fess, «¥w
8 MG |

Ffeore cva el e Fiw 3@, ER—sifake afvy, wifers e, AR
R, AT IO A qfvel, SR A6, FioE I T A ASEGF |

g (g TR 1 (IR wiR|l «i fWedes i @3 WiE sl sieseeicos
Sy AR ol R Rcabe =)

Afee Fifon (F@ @3 IW @, @FHe RER FE TANTR], FooF IFHSe 773721
@A L@ @I R A FRF O ISR A S 4 |

>



5.8 e@enicad Afafd (Areas of Social Welfare)

e @3 Afedls A vhy Al | «r Y FFrew TRrem Tow ARTETAET |
G (FICATOIEE FORYCE FFRETE R 77, I8 FodCal AfSTRTT ¢ elforass
JFAPTR GF WNGOITT | S A AMIEGS kaigafer qealiviges wfe ~ffcaim st
ol T AT weoTefem Wy AR i weT |

[ ool @ I @, B, WReT, 34 e elfeTd NEeE we) PRI ARERE
@7 TR WIEF TR = ANGFICR TS | Y SRR Wrol TRmerle oo oiceE
TR G @2 G@a PRI a—e T T R I, @A TFe (reiefeT FreiReei A
TR’ GecE «3 q@ws JPRIm ARG o= 0o AN |

AT ANGFEE 2O Ol I @ACe 2Ald, ANGE ARGl @R S @3
TR Fed d o eoF | elefiTed @3 Wkl IR o FEEe
AT @it e ool 3| @He FRAGET Th7 (A 93 Temhff Sge
RS ANCG S AW CFCae @offe] TSN &S | @-CFICAl PR e e e
A o AR GEIAR G2 FF Y 99 EEfET Ot FSR JEE B AW OIS
G ST (12 PP AfSSRPINC | @2 ANIGS WPl =& wiftw, TP,
TR, AT S, (W SR, TR G ¢ o s[cee deifn | T
TETEfeR qatgesac ANGS wife (Social Policy), ANTGs wizq a1 o3 @R A=
AE 8 AP NG @5jfel ese WS = |

AT TSR (F (I 2IRERI I EI—9 A ke Toie @2l T3 |
q epfee fS. fo, Feridi Iew afaamen | fofq Iteres, “smiies #Ifeal (Social Service)
@ el (Social Welfare) @2 @32 oid I7ge = | Fros ANGs ARieRm «iff
e @R AMCET TS @ NI GOE Qe | o] W SRE@E oo
ARG &) | TGFenl 2ARER ANes SFme @fd I= aford ¢ enieei Jen-
AR (A Ao

TEREE T @, B w@E Wee, HEe IR AN eee—
(F) weRe [Reve e |
(%) ¥foorF 7R (Andronisnal aids) WomE @ R |
(&) BT |
(})  &ANCTET RGP |
(6) AT S € FEeAOE Few JPUM @z |

LTI AT @AM G WY S FECRA IS AR Tege REpTR |
(@ e ¢ afeiaere F1b |
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(¥ AN @ wies sl |
(o) ot it ¢ Towifoma oy #AREH! |
(@) oif=E Fenle (e e offiwma) |
(6) GO I
() et ¢ PR e ificl (cRserE, [eme, effmd e et Toni) |
(® W ARERN (R, Pre [eve, SRR 8 Teifiey e Fonf) |
(®) Tited pdered @ifad & AReR (J« e ¢ [k afe) |
@) & o |
(@) =& Fe |
ISR SRCTA S{=wy S [RAIR, SiRer TR Aemeiices sregfesd | 7Ryiwg
RS e e Mo 303 | JRed ovee RRew [ifen al areaifiesad a3k
i ANEE ¢ wfafer R afesm Mo woR @ TR Soaey @
wfes ¢ ANET AbEe AR soed A g | 7S] *[Hiw AgwiRFl #fkesm,
LR B QAT FOIOF 87 AT G @i Al = |
AMEFIRETS ARER ARR Fore fog s [fen Amies [ e Erjfs e
A TACE ORI yiRefend e | Jfw Feeseiced WY o7 ¢ afesrEs il age
=, O ARCR-E=ATRE R 47 @M TR 1| [T v I = o eRE el
e eferaiers i a=el, SiReE AMGIeE Fees AR =63 WP oime i |
FoAR NG @i aifeRel Qe 8 Fow e el | ATICHCE FANGPEAE GF(o
sfiefre FOH! i o/t e T «if@m, el ok Tl AR At skt
(AT Tge ANGF MOTRET IR F60e AR T4 |
iR ST 7fon AReem (Tese) AeFeric ey sffaeas ageid
ReeRe Fcace—
@) IfEE QiR «fRcs v ¢ afer @ wigaE A e afsan e wieT
(}) TS TPA (AT AT HARKER |
(o) Ffooim afeaa W ~Ifisdt (A 37 127> TR few, afire Senfra iffcat Tt
2EIG T FCE, OIEE ARCRI (e |
@ F[fen afesd W afedfie ARamee e o @ afssdior iz
St A2 w5l |
S.¢ ereeTid A (Social Welfare Administration)

G PRI 26T FAERweTiel Ffod GRIFI [ Saiefe S, fo, Faidl oime qcetces
@, e #IRe[™l (Social Services) @R FIEenid “IfGRI (Social Welfare Service)

PH



ANIGS TR Telpe | Fogik ANEGS ARERT 26 Fesnicd Wie 324 FHae
T | @S corafers AIfE Trefre A Hfrewad ¢ i AAfegcead !

AR FTFeTol fiod Fa MR AEFT JFRFN TRFTE FAARE TR 8 7P
R €57 | g ANGS |ife (Social Policy) Rfeq wifés eitv®iw (Social action)
e Fifere sifiqed S 784 |

ANGE Moq AR = ANGS 2o S Ao =1 AfEs G
AN Afe—ER e NTEies seE @fFe dam b eried @) @ e
AffsTRe | AMIEE A @3 o TR T 3 afF, @b AW cifieew
8 TG M Frare gomeds M 7w gemEy S €O |

Aifee T dife Sdafer @ ARt TRe difer offsme R = = TS,
AffaR Efin oy ¢ e Smed el Il FE (el | elfel AEa o ek
AR FoRCWA IR T BRI AT [LR JECRA | [IRIA oTe o+ (@il [
TS T, A TGN Wi W S Aeror ofkFe e v g9 Reiw, wiw
GR @I IR oo FAE SN wEOR esfd, @b Aoy ANCET IR AT T
FNOP™H | (There is no subjcet more impatant than this subject of administration the

future of civilised Govt. and even I think of civilisation itself rests upon our ability to
develop a science and a Philosophy & a practice of administration competent to discharge
the turchons of civilised Society.)

AMEF JPRPE CFa 472 Fod @R THF el Srwl] =& TR ARAPE
ARG NG WFRems GRaaiaE e M w1 9R AREAsE 89e 9 ol |
Toak G JFREAR FCHE AR Twm AR o e e |
SROE NG G ARG = AT AT @S (formal) S-&=eTS
(informal), I, @RSIE ewfs |

5.v  &2& (Bibliography)

1) Social Welfare Administration : S. L. Goel & R. K. Jain
i1) Social Welfare Administration : D. Paul Choudhury

s.q IPAeEt (Exercise)

i) e € AT GPREEE oY o
i) e e AR g w0

5%



GFF X epiee diFE ¢ o THwIeTR

Ao
2> Q8B (Concept)
. ARl
e ARSENR FW
.8 WafPeF9 (Organising)
e PR MAPEFACIT SR
.Y TR (Staffing)
Q.4 7Y (Coordination)
Q. A>T IJIRG (Resource Mobilisation)
.5 AEs (Budgeting)
350 =gl (Bibliography)
3.5y Sl (Exercise)
D et

sifaaa, Waiesad, FH T, ~AfREEm, O], TGT T KR ¢ OF JIRE, S
I (J0&6)  Administrative process and its components : Planning, Organising,
Staffing, Directing, coordirating Resource Mobilisation and Budgeting.

erimifes elfgl =e1 IPReaR @3 Jgerld Raw | e SomifiRe e Siea swem
@ oRfe TP @R IR =& AP | FAve oA, RafPeFael, IR,
SAfble, ol ANE ¢ FRgece e SRRk 9 SEd SRR |

R AfRFEE

Afaeamics [fen e 2o I w1 7 | GEAAT ARFFHNST HFO TN Sl A
23 (conscious effort to achieve desired ends) ICeT Trard a1 RCACR | SRR ARFEAIE
a3 [2 & RIER &= FitrE Ieerre I7=F-241S (rational method of application
of resources for the fulfilment of specified objectives) | “RHa= kel “ToT el

59



@Ce @ @—AfFFa = @It a3 Moo Srai=Feed T Prarasrzd, @6 Ffeefe
4 @ AL w®ye ¢ (Planning is decision making and involves selecting
and integrating the courses of action that an organisation will follow to attain its
objcetives) |

ST &, @oT I SIS ARFES I e @, SARTE @ @3 Prarsarze afFm,
@A IS SR @ APyRleE IRED Roswe, womefem @k q0d oo
(alternative) A6t &=y Rfen RSt Je0im | e @ PR SR Sraee) TR
RS RIS SR Mo =Y sifm e Wi eem fe ww aid e
e |

e elfgi s Refer seay wffesml =1 sieors gerld fi | @ e e =
(Kelsey & Herne) “iff@s«i @dueas Focw soaqfel e @ieaces | ool ==
GZTFI—

@) R @F I G A OIS Rl 78 |

() T ABRAR (e KFEPTIR [Eea F41 Ao @ [ aFih Foe tofi w1
R

() @ enforffera “faiel ¢ TR T WI—C1R TAHE SrmepRR gl wal aw |

(@) Toierr PR A e N GRS TeTE W SR el @ AR
Ao Weg =T TPTR Hiresad 787 |

(6) ffen IR @R We9F Tollw @ weriwet T IS TETTPO @AAT! 5ITT
ol T |

() I AR AN EEIRTel SEp AU A |

® @99 R el s 97 |

(® A ¢ S BT @K A GR ARG TN WIS TR ToAlmE IRl 4
R

@) I NG 7 ¢ o @il JAE T gesi 7 |

2.0 AfeFeeE S
ofel et oifassml e Fowfel «ivl AP, EHFIT FAPNE 92T @ @O
AN |

(@) ©f Ter: db cAfeeE dfgaw Wi gl i ey etz T
wb—enfie ¢ Seig B (Primary & Secondary) | O TR Srwc*) 2 A1 AN

58




Toft T = | WM @R (SNl @ e [fen ey, -1k, e,
T @R AR TPTRE eefe Raw aemr ek Rz F4 =)

() TS T [{rEEe - MRS S AENE I90T ST AT [ose w41
= | IO SRR FACE R qiell, el e @R IRE T w01 [ sriwet
A

(o) TErial FdE : eReRl Reseer e [fen wweniE bieesaed W87 = | e
ffeosaid 7 weitsiam o9 T 9 2[Fe] /i FolpiE srwal RAFe =7 |

(R) F0OI6 AfaFe i e : %o o TR & T F01b IR aoww
G G | I3 FOY0a el T [y wehm w0 A, e W prEeE
o™l eres | 9ol FEb AResmE Wiz TrE, digfes a =g W, w1 7F=7/7,
nitgeln wfd aefe fREpneea em #ictva srol agfH |

(¢) SwERFFA : @A @I FOHA IR T Y @2 @ @A AR
PR 2@ @ @A ool @12 ; ey G ACe FpREee Tive = o &wy Jiws
YR OTEARFTA TG | A=A T jolre TeFel errIal 772 =1 FARTHIR
FeTe] |

(5) JeutEe : afels FPiba a2 AT A | G1R TREANE (I O @01
A T = | 92 AEEAR o =91 AR W @i FOD0 o I o[l
R O TS AWRE (W @Al @Ay q0oiRe [l 9 O W@l [F 9 AR Fenim
AT 0y TR ARTEA! 2oRe FRFA P o7 A |

3.8 WAifdesad (Organising)

WofPeFael FIE I ¢ W AR, “Organising is establisting an intertional
Structure of roles for people in an enterprise to fill.” CRoPoFad =1 36 Feitwel Il
ol TR o @3 WIfre It afest ) @ Rl oft sege @
GG T —(F) TR G F0d gpel, (¥) @2 AN e Relferemae, (o) «Few
TERARE @ Relfere whbacea niftigem w#fd, (7) Mofod TR 0D, Fow @}
OUF T ¢ Tfe (horizonal and vertical) ©1C3 AL <4 |

2.6 IEFA AL Pt *SiFet
F) @6 AT ARNTF FOIC |

pleq



(%) @3 A& gl IFA—9Fe [RNE FRFAOE Toew TRA JEs @il
FACS 2ACE |

(7)) AE® W (AF T T S 9T AR I @ (line of authority) |

@) WA Fow w4 |

(e) wPFfo woy ¢ Wiy Ifizmeen Ny Ay |

®) e Ko fofere wwfien |

(®) oRfie e |

.v FEEEE (Staffing)

Walg Somieal Rfeq wReim AT Ngacs I8 TR @3 o | N R Jye Fyfeee
T3, o7 46w, affrsed, qeRe arer Sfesad, wfoaad, Tead Sl SR @R S
e [R@R 99 wIeolgs |

2SS RS FEQ (authority) FIFR @4 € FM (Line & Staff) FCEE TR | @7
RIAIE @RI AR, TR FYCE G0 Fgel 2 @ & T AT NG T FgAT Ol
FATR TR 977 Foq afede 567 | Tt I Fiw =1 Toq FeeeiwE AT F41 |
@ e foq @@ - efERW (techinica) IR 2T REw @A Fcd, RS
(officer) TR AR JIRPR Fa @S FH-RFS | 9L IR ¢ f&Gfopr@ 33 Tom @)
Alel S AR AP T AR | PRSI FH-Rm gl Feifer [TawE ev|
o7 3@, e = -
(F) W o TR W |
() ARFFe & FEva ¢ e a@ oy ¢ weE |
() e ¢ FWAPRE IaF AR g |
(}) ™ FIed PHREE (performance apprasal) @ WAZ 2fe S |
() fME s wrex A Fed TR, M 26 T2 FHF NI w01 |
(®) fire affrsd s Searia e |

2.4 WA (Coordination)

TR S T IRASTT SO TR G e 8 (ANiS) ST Seay IR 7
azel | FRAGCTT SCHCATA S0l NG (@0 AN IR &ATAIGH | TN Flees s
A Al INIEE OIS IR AR | AN PR ol o7 =6 ANMGS Ples
(Social Action) 9 IR | JoAR AT RRERLRA AR 22 9 97 7&A |

Y



T (P! FIEA ATAEE @Y I @R AR T FAPPM, ALW ¢ ool
G SRR @Y FE ANGIEe] PRI 7 TMIRRE I | eI @ W A,
TR ACH R o @t feeg o7y w21 | Sferas @35 NSy JceTes @, ey @S
G PG @ACT TG FACE FGFH AFI @R (T ST G PRI |

SLIIF G, G, (IEE IECRA, TNRAE FRFA ¢ Srweld Fee (e Sl KA
ORI QIS | Gioffel =8
() @b @0 veria elfH |
(D) WEB glewma g @ AR i |
(o) «ft FfEET T @FE Y J|
@ «ft @3 iR T KIgefem e skzeE =% |

b M 99 (Resource Mobilisation)

TSR T FPRCER & =07 (Sl 8 SR I Sroy® el | IRHT ko ol
O FAReE FRve FaE o erigaR Sk AR TR R | AR e W
W SRaACER APRGE Rewelid 999 @edl =7, ai IO At RIS 77 ¢ Sl
Ao = 71 A ¢ WAPHR PRI Sz e G Fha et wee,
FeePTel, IS, T=m AR ¢ OF T TOR TG |

NG (G L A0 T 7R 0o A | AT FTemepiel F0yfoa
CFE T TWRIE W WY [FTO (@F® € G TIEE ANGTEn] TR ey [
VAR FTAGFenld FODA T I WfF WA | g FRIER! IRasaejfer Fawifa w01
2ICET G [WWE O 8 CInR ey T AR &) TSI SR (AF T IR B
3R TN IRACA MICHS T MAR® & | NLTI7 @ (GG AT @i FoAfmem
TR MG JR© =7 |

LA AOTe AT T 6 SAFoP T MRER GR OF JIRE 62/ (FRIGII
oo e T A |

3.5 dItEb (Budgeting)

‘T & @e 9 AR, A6 =W WY e wiiE W (A S wiwial
(Budgeting means stating the objictives in numerical and financial terms) JICSCGT 7]
=5 ofFF PR & G0 PTow 476 8 Wolq IR @6 T3 (model) 74 Fai | @t
eteR [fen oFe wdEion IR B |
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S SR @A, GE. (IR IR, “qiees @3t wiide gl @ gt WiE
FLANEF @ AHAOF FOCTR Ty SIARy THIFI & N F1& 763 (Budget Serves
as the balancing wheel of the financial system operating within the framework of a
given socio-economic and political system) | SRR (FC (FT CGHE ST Ao
@ SRR IPRINFA! AT GG wlered et Teamdl FCACRA | @6 (Nfere wed ewd
TR TAT € T WA IS I 5RABeE ARYs w7 @k @fe Fhfoa

T 8 W |

3.50 &#i@l (Bibliography)

1) Organisation of Social Welfare : A. S. Kohli & S. R. Sharma

i1) Encyclopaedia of Social Welfare Administration : A. S. Kohli &
S. R. Sharma

2.5 SRt (Exercise)

i) R &9 a7 Rfen w9 2
i) ey =@ o Y T @R O e RS w9 A O P 9

b



aFF ©  onEfe, qERiRE WEgAd e e : o giRet,

(2) = o o
ﬁli\s, AT, @W, FT @ ofe A Fe (Supervision,
Monitoring and Elvaluation—Concept, Principle, defination,
components, functions & technique or Methods) *

QL]

o5 oM, gl i e e

0%  onEE TAmITR (Elements)

©.9 wnEe F& (Function)

©.8 wwEfe A%l A @FHE (Methods or techniques)
©.¢  4RRRS g9 (Monitoring)

0.y ERE (Evaluation)

0.9 GPRAN (Public Relations)

o &= (Bibliography)

o5 Sl (Exercise)

0. THRRE YRel, Nife 8 W

oniale IEed Swdiees M (Social Welfare administraion) Srelieieid I |
oniEfed eSS w1y @ Fiem TeRUN A @LSE 4, e Okl AF Al S
@ e AN oJdere ¢ AAREaee I ¢ T @ @ AT FEhd SogHy o7
IS A | rFRE g ouET A TERYE FIe @R/ AW @I IS S G
e Al eorF 4, ACO €8 FEH AR TGO i i ¥jxea I [
FEt ADFONT I T WEI = | vRFT T 2GR ~fFFEet ¢ sfEme e [y
(ZA(TF T A, T @ Soued AR w9 | FEFA oniElS TG APaeE Shers
Terd @0 [w, I @7 TGl FEF R0l AFen2 Feq G |

SR W WR, @ OWRRE A OGRAN P RO =, @A ST
(advice), AW (inspection), ?R#®IF (counselling), #¥wl (guidance), 7= (help),
ol witea 1 (performace audit) '€ SRR (investigation) | I =ws|fe SCo!
LT g WETR @R oniRs 5 o e Fh0e A 91 ; @@l GRkFET oL e
F(A | Ol SR IO QYR (FIADIE IIZS = A |

o9



el fieerss (Millet) te, @2 owEfe FG6l 7-Oid O AE—aFs g
1 ol HiRred (Substantive) OWiHfF @3 WAAG @a @disl A (FIHCE
(technical) |

o, Rl FHE W F16 TR (R FIFA owkie A TgRA ore S |
UG ONEIE 76 AN AR e (6 @i, @51 el % TN SR A
(guidance) W@, ¥R (inspiration) @ @ o (directing) @ T GR F&b =R
T @7 wiifewe Sowey o w4l | SRRREPIAE (Williamson) SCe, wwikie @3 o,
[ =@ FTE GFG TRon FAR AR ARG SPIE Ot @ € THONS FIBE
TSI FIOT ARNCS (Y IR I TIPS AT AN, ACS Ol e SIais wiwe
PRl 7@ Frama 7glR ¢ afovias 7gR I@r Acd (Supervision is a proeess by
which workers are helped by a designated staff members to earn according to their

needs to make the best use of their knowledge & skills and to imeprove their abilities so
that they do their jobs more effectively & with increasing satisfaction to themselves
and the agencies) | &v. 8. fiei (J. D. Millett) I, oniaie xy @3 mfe w3, afb
sfon (e @R Fg, afb aFlb el 1 =f§ (spirit), N @I efopiv ¢ w7 =PP=sCe
(administration) SCHF F¥IF(E AGI I LI T4 v PFore =7 71 04 W[ G132
APIRICFE Ao FE (T | (@I I #ARGE (effective management) @ SPGB 33T
AT @R TS *PIRGE e = 1l AW FTOIRE SN T A2 TF | JoAR SRS Z0R
SAfbleT Flces e @ @O el 7 ST AN, TSR ¢ S o e
o Gl el SME I 99 ARG €] T S o7 4 |

onaie fWoie A (direction) TR TREYE | SWRIE WG AR TR
0 e =@ AT FIEH S TP I PDRIFOE T & | FIFe WS (FCa2
AR AT T 8 OfF ¢ T A | 92w Wy i FEice elfovitTa effs e
@ 2fSPIN € St @ 4F2 T (T Fo(F OIacE AGo I41 & | FHF W& (interest),
wiGieFl (desire), @G (need) 8 THIGITH (aspiration) ToNfce R wieed &fo
e (will to work) @2 ARG € FAGH! (spirit) S MR GIFICA & | TR AT ©F
gzell, [, oeel gerin Aeiew fremiz a3t S Feeem sjdar sw Ti-s=m (full
capacity) i swirfd Facaw, wite +fiffs wRaem @RF ¢ Fta @RIER el
IR | FfRAf wT @ el A7 | TAhe yiRefel v e IRkfen z@, befE =@,
o g TR wEel A |
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9.

owiafed TAMR (Elements)

W e W, wniEed oMl 26—

S
Q)

Q)
)

(®)
®

el e oy AT IR v |

2ATOIF FAR A IEA &lfo TR FIICAN @R OItF IR @5 FE G O Gl
THFOE FC& SIS |

e ditgg I ¢ Sgre =, Ao @RI AT I T SRR 2@ |
TR SR (administering)-TRF® e A, @LAIH @Bl ARG G A
o e F =R T, ORI I FE O SURE Fw T T4 |

@A 231 ¢ ZFF Ol IS & wFdl ETAI Gio 1 |

afelt i wore Fiw wel DA 9528 e I8 9, I0S Okl eTOICS e M
Ik facw wrela e Wl =@ ARFSIE Il W FACO A |

v & (Function)

C))

C))
Q)

Q)

S AfAsie (administration) : FIERET FHAAIfY TUR FHE@ IS T
4, 0w €8 Fg [ FA@E Ty @Il SASee (o a1 = |

affrwd (Teaching) : AR eFF7Fce ar@IEa el ¢ s g |

ARG (Helping) : TP @l @ONcanb % A4l @ oo I AR,
sREifrel 4l |

gele at EoRE (Evaluation) : S beife FR A= SEUIRA, SRR ol
wepiica ofkace S sAfenal ¢ I Wdiwd w4 |

9.8

owidfe offe Al @ (Methods or techniques)

C))

e, fO. Rt = «@es oniele e 1 (FiceTa Pl TR

%% STV (Prior approval) : (FItH IS W7 FAF W TFE FACH IR (AE
e TS [ e 47 341 | @55 TF [oifre o2y @em | afedres €3 e
TTH R UK RIS QI | T2 SWREd PR (F & ol I Fiole
GAIce 2([ | WiE @ T Ginice TE—@e Rpfs, va @RIR, TEE S5
T e, M 7= Toidad Fvw Topiuz (@Il (@I KA F92FF MR
Af oI BIZCRA |

W



()

Q)

Q)

(®)

(®)

IS AT 8 #@9 (Service standards) : T & ¢ A 0F 31 | @FG 7 =&
T | ofelele I, #AfK @ TNl AFe 9R @O GIo] 27 RI—a YR WK ANE
8 el [ G |

F[IE Ael (Budgetory limitations) : @%@ [fen W@ ¢ Reiom i
fdifee 1 FRAge R A SR EIRACS WH F | FR SAice afoera &,
afefua Tofd =l ¢ o @l @il AT wprafo 9 v 2@ &6 |

T facare@ TS (Approval of personnel) : 2fovitaa ToRE M fe
ACCF e S NI SR | gre SR e onaced g Qi e
Il ST = |

fofee R3fs @=itea @72 (Reporting system) : @fsiaaR Fitew FHRER Fe
el e @3l oo gerd [Ew | are Fw TR T @R & @ oo S
R (G161 G409 i AR | 92 KT ETE Rl QiERiRS g cra [Rew e
AT FC |

A< (Inspection) : S (Fe@ ReT o3 ofs Ffa P2 | oniafc /T
3w o 7% s ol @ ARNcel, TR, TERRe @R A AL
Wi =7 | oAffwla [ 3 O M O I 90 ATwA AR G @
e (of = @R are HwIewRe FiEh FRew TS =S AR I | AR s
@ N e srraifiel o cowNle Sl wwel qienee ARRY FE | Piewd ARwHa
el A |

o.¢ RIS Fg=9 (Monitoring)

S, qARfeE fgae Tife, awel ¢ et : IR ¢ B TRANE T o_ER IS
APPSR AR & (ARIRE at Fhre 3214 (Monitoring) Sor® 93e7d @36 @
(instrument) I (I | @2 QRRIERS Fgoid g FCEF oo N AGIR S W, @ IS
STl (target) 1 ARSIGe (0 Sieed Some A BT | @ Fia geimeE ovea
G F TP, T (ST GOl WCE—abl qE @ TRE e =\ 97 FE A
Tfiae qiaRiEs ﬁ{"i‘T | RS (Evoluation) e SIRIRIEST ﬁ{"it‘ﬁ' (Monitoring) ©%F®
=e] 2 [WE 3T oee 9l = @R SRl Fiste 1 QRRIRFeIE 11 = (‘Monitoring
1s a continuous assessment both of the functioning of the project activities in the context

of implementation schedules and in the context of design expectations’) | AR fgoie
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g7 ofs, T AR T FER G/ FHAYENE FE FAcS, AT Frare fre ax 0w
ot iy siebee wwite wace | qREiRS FgAd AT e - e iR oo
M Tgo wqE FET GO AN FE JIRE FE FEOCE IPI2fs FHC0 | GRSl
TEGRR e FaE TP FEEe I @R SRR ARFHAITe ARRY I, RIS Wi
a3 PRI A owfe, 1 qoi@ o 1 1% IRRT (horizentally & vertically) ©2 IR
I e Az @ AP FIGH 9N FACS AR I |

3. qARfeE et Some -

A 2 8

@.

oH 8 PO G |

T A 6 SPRI—Jelsls ¢~ |

TATORIE/ ARATIRTE @77 2R 2doF |

TP AR A Fioe I GooeTE @k ML #f@E (Positive force) Fre-
9 |

T IR AR ARG T A |

oAF0ed Fia FHEd w4 |

2fSD, &5 8 TATSITIT WKy GR &AM, SARBEN 8 TATSIBIE 827 @F o[ @R
QTR ST |

SRR AREEAR AR |

o. YRR Fgerdw smfs 3 & -

<.

wiyfae e-agfed 7T (Use of imformation) : SN w2r-eyf I7= I
©2f Resel @ w2y ReaypT w41 | are T s 2iffaee oifs sm s Fie Pwwcs!
40|

T~H{ifre Fited foIRTE 929 (Use performance budgeting) : RS Sepiicg
Atz sitem ool afte o @eal ¢ o (s wfvwel fw «77s] Flas
MG 41 8 1 41|

o1, 8 =ia. 5/ Bt P91 @, &™& (Network technique) : 92 FRE eFs #/f5lET],
s, T Tgeld ¢ e o I[/ge | R ARese, AT ImieE Tonfw
AT FIGE 9 (T @R g0 = |

STF BT (Work study) : ST BIfTa o7 21 I SwFeE Sem I e
4 ; ARGER 8 2P @-(FI! FEH (TR (AT AT 79 IMIIRIEE FR—T,

BRAl 8 I |

9



a5l Sro @pfere Rramaydlt @, T Ff ARGET wWIE = 96l @6 AW
TR TeHOl AUAR &= (i @AfSDI |

6. eifevife R (Organizational analysis) : @b @3 rqfe A [ve wa
AT Tff FTreTol OE 4A0 AEe IF T I I | AR (FHETE Sy
FACE M GFH TLF FF (O I eoRe IR S A |

5. WANifes @ife @ ®fea A9 (Social cost benefit analysis) : TN = @ AEH
siten fRNEE MAes & 0 91 ¢ OF ST IPRIS T | ANGFOIE TLF @
sogae -2 ©f PRE F 05 7 | FoTEs dor ANE (Fg ANGS 4T6 o
TMLF/TAF dOR AN CFCg AMEGE @WHe 1 AWMIGS e |

% Gl 3537 (Supply system) : QIH @ IG5 R REARCER NG AT FIC&
perchal vl Resrd ¢ ol (At e w1l g (12 Bl e Sfveeits e i
FGcE S S Sl I @3 FHEE T A |

. rfe fTeEe ¢ erat oitawell (System analysis & Operation Research) : @3
e, MAYTOg @ ¢ HCWORTY (FHe |

©.v TeORE (Evaluation) :

S. iR e, Mo e e -
“Afeesl *F4foq (Planning process) ot < :
s, “RsfEreeica o (Plan formulation) |
3. “f%%Be @9 (Plan administration) |
©. AREeed tof (Plan Evaluation) |
YR F 9—ad TemesiE ) I8 (relate to objective) |
@ A R ¢—fs/ @l (Methodology) |
F ERA ¢—eTea IG, &I el 2oyl (Project activities impact etc.)
sffgeEree Mg Afwed wiwE g sifehe wefb W e e e
TR 8 R Sl g @R @2 TG Pecel Tor /Al @O GFE S SEURE
G Tl FE, A PN FEHE TWPE A O | FCF AT 92 WA (Evaluation) ¢
TR 2o fRe -9 @3l feid sRie—awa apferrs], S i, el
8 SR eeR @7 fgrld oFWdiRe Stued effeeiRte  (Evaluation is a periodic
assessment of the relevance, performance, efficiency and impact of the project in the
context of its stated objectives.) @I ANGFETIAETF FIE (GG R G2 ETRA,

Y



Tl TPRFIE T SR G| | It is critically reexamine, in the light of subsequent
developments. Stmeaa Wi *rafowifFs (systematic) € FEEE AL FHHF & 1 =0
e B = At | [fen wifs, siffesmiiv sErree e fw g @ i e |
AT GCF (AR 9 oo AR, A =l (@Il e A 9T W6 (value) FRe
| UK oy [@EiRe @t 96 KR (analysis) efea o wfelke ez, a9 @@
@l T GEEe (IR € 99 @RI AR, e Pl o, Al Tenifw @R A |
AR WA (M, 9, el [bld S @) @3 PN IR I | S[I fbg
Qe RN Sore Jgerld @b ‘AR S@@s (achievement audit) 2R I N
FCACRA | FYCA I e AfEs A (Social audit)-8 @l RECR |

TR (P P Ieed Teifo-ogsaife, Fwe-1we, FeerR-jeer Toji g e
Gy fafire it g aafs omfe | «fb #ifesel TEF (instrument) 9= SRy <=
Tl FET CFCg Pz, Tfediee ¢ wifgs v e [eiw e |

L. TN ST, SURe @ I
3. ANER offqen, Rak ¢ AWfes Seefore 7@ 399 @ (To determine social
change, growth & social progress.) |
4, FET I AT ¢ T eresel g w9 =7 [ive e AfieifEe R FiceE
SR SRS TSR e |
wel Al QOAEIeE QIFE &) G OIF FRAYEIE S &) |
fis Fot @ s @eT o HAfe T @R RS IR LT CFa |
AgReNCed &) (F& IF) |
. o5 efefeal ¢ el g |
©. I
2efiE © (Primary data) '€ @@€9 © (Secondary data) k& |
oAH NG O SR 8 ATIS] R AN ORI GR G OO Gl |
g6 a1 werel Ffeesad ¢ o Fe @l |
TNy, GERIRFel, ATy @R AHfeNfte FE Tz [/ (el T e FRe SR
Bl
8. e Y [, Fool T wweTel SFifeRe Twheorl (R WEd [l o Sl
s Frics |
5. siffaew ffeesad ¢ Fe wiEad |

% ook Hize w9 ¢ R[Kesd |

9 s A 2

A 2 8 3

N



T, oFeR dfefe @ Fat e Rosmd w4
Y, THCORIE TONe 8 ARG [vdl T4 |

©.q G (Public Relations)

Gl PR a0 PERld FE T GPREN (o T Tl AR TotereieE Al
G SISF, R @R NG T 90T Cofe], A AFeS T Toireieiond SrEieRd @
FETCITE PSR T | SR P @F6 @RI A SRRl [ 96l a3
MGI—gFh @RIG I G e tokm avy | Fld 91 e a3 ARdes
AR (O = STIA-SICEIOAIE | [OAR GPREAAE Sroel) (e Ay © AT 93+ =3,
G T e Reedl, e, dfevie StiEeeE M SAremeE 3 quE
@RNPG ¢ FREFOR FF ol Face TSRS F |

@I THefoDIE (Public Organisation) (33 @Fee ws ‘i Reowes? (Media
specialist) G13 @fSPTT GPRER FIEH FE AEH (O3 77, IR S FAAE @
FEhE w@ife F@ 2w | wRE Toa ¢ 2@ wew @I TrEfrer oS e
0 | G T (oI IR efblg 2R Tl (STefeRieT) | @3 Fe SEaRe e
G @ A SN Sl T, SR GERe € SRNigEefeE A G (ON
QA N PTIRE Tof = Al R SitrE AT 0L AR T R A A (R 4R
(I fon PRl AT |

2B SO TATE [ ARG T (P TS 9O &4 A FOADA TR
TR W IR AF NACE GFANL FOIDA STeee Tl AW, SR 2", HFEFR alfofg
Gl AR GR ANGFE PG FoARCT &= Oierd AREAFONe Aleqt A | @6l (Ll (e’ @,
A e IR ¢ el Fejbe Al FiRef e W 3dd o Ameend weybe
ARG SR¥eRe 8 AR WA aRe A-FAE PR Iyl e g oAb
AR | @ FEA I g2 T, GPRENR TOi@e @b ez | FOHE FREaeE
SEAIRe A PTSIRIonE Y @ T M A =S AR, T 97 AR FO[60 Sind
TGF IICCS (AR A AL (IR | @ [P @Y1 o7l T She Geffer =T —

(6) NG FEE @Bl FRIG 940w |

() T MRIM W 8 G MG AN FleAS @A TH FE bl @R 0L
MESCIERE N

(©) R JER AL TR F4F 10T (o | Toreieicns Al @A, Sei-
A, ity geoes Moo 41| GREENR TPREE FEE SRH |

Y



RN FIEE ST @30 F 2o Aeentd Fce wFgel 1 o (Counselling)
@eA | GPREPFR @2 oA AEd TR e FEH I[N ARG FAEE SO (G |
GPREABFEE AN A T @ GTRGE @RI @, drerE (9 A5
WG OF §F G T, SAMTRET @R NS AN AT ANNSACAT AMEGH GF
qF & PP A GR @2 2R fMre EItET ATRER A OF GF0 AL TF =l
AR (el BT T | TGS W@ A A TGS o Rt a1 oI SrieliRE w1l (e
FeRT SRR FRE ST [ 7iq @ | @ Feb ©[g b I T4 ToreieE Al
GERE@IFAR @I PR (o = | ANGEE @M SRl Fat Sfe e
SR e WG G | @b @02 Pl @, 97 eI TG Fat wbEe I WS
A | FoaR @ R0 S ==eel AL waw e |

o &€ (Bibliography)

Social Welfare Administration—S. L. Goel & R. K. Jain.
2. Modern Managements Techinque—S. L. Goel.
©. Problem of Administration in Social work—Liece Atwoter.

o.5> SR (Exercise)

S, oM e [ @R onEiea Sofmieel & 9
3. qERifRS e efsal i w91
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9FF 8 AfSHTIR Al ¢ g, afevifie a=aT,

TrgeEad, v A (9 oW, (Tgw, Prerg ezt ¢ aifedme
3t fFarte B A we (Concept & Importance of Organisation,

Organisational behaviour, Motivation, Team building, leadsship,

Decision making & Group dynamics) *

Qer|

8. afedia el @ oJgg
8.y afedifie 7R

8.9 TR

8.8 (I3 A WeT 9o

8. (T9Y

8.b Prg arzed

g.a aifeRer At fFarliar s
8.t aeelfis

8.5 SIAETl

8.5 afSditad it ¢ 47w

T @ o TR @R AETRR-9F IR ORI AT WAGT IS g
AT FOFfel e (O & [erE oy e @9 el e e f=e
P, [tz @ F4@, T RfE I8 @Ew 1 @ TR s ke @i aifsyie
I (Stucture) & 7| o2 @ Fiw FFA xR [igaRgs, AWk, @ @FHew
ey ANE (Community) 91 T#ite®l (Beneficiaries)-(ta @3, Sitrd &9l | @3 €404
afepiejfene RiaRye afewi @ 2o | @i (PRICH @feDi, @it Tl efowm T wes
T | S, T4 Rimresid eRAbe 3@ sifdwmwi, s Tonf i @y seiifema
TR RS FFfod Mo afevim +fFdfs ofs, v wie [fvme afovm w1t =@
(Formal organisation), (FH— IR ef$dim A Rl | @it AT 6w Swepiica
afepiea @l iferl q AR (manual) 4IPS Rera Remwm, o Fiw, FHOE, o™

N2



wifte, cifes fawaifs sonft @t Ry Jgend 9 Fa9 o TR T T oA
AfSP waIE | O Mg AfGB M Tyo g Twics 7Pl AR GO | OF ATS g
ARG A FG Toa 2AfSHIT MT TO@—OR (Sl W @2 | &fSDA T (ORI -t
G2 o @ [fy e A R 1B @ @ @@ o afovfs FHew ww foe
G Fiw, A IS (Systematic) T SwF T FaE IRAMGe Fq0 =R
AHCH | SPIHOA ©fCF, TR Al AR WeHH© 7O [$7 w@Ne 75+ (model) ST
o, A THCSRICE IS AT (WHICe 2IS | @B (administration) &f$¥itaa
FHo@ STREIAelE (Cooperation) o4 F0a 2fSBITa Sy =79 T 0% IG I |
@2 FIE OF I =W 96 FEARTEAR | aF aAfSDiN I | PR St =@ afoRi |
‘AfSD % AIge W foal for AR —(F) e soa-Foa T eFe
FA0O | () NH-FICH TCES @V ATSHI TS IO I g8 Fa09 | (30) ez
eI alo-FBIcT i siftefe =@ |

AR 9 (Luther Gullick)-93 Tte “aifSdiv &1 Ferea Rfprrs siua-Foen a9,
7@ Fiea Ao, 354, Wity Al ¢ MAGET Te IAfTe T e Fat =7 0
(Mooney) 3Tz, ‘2fePd =& @Fh «@9 A FE, TG AT IRET IKGAW  SCace
¢*IRIRIF &G (organisation is the form of evry human association for the attainment of
a common purpose) | 5% @ & (Dimock & Dimock) &S Iece e, “efed
=@ @3 effent @37 ANIE T ATF TEE @R ST SRAE IRRMRICSIE @3fge F,
T 7@ TG, T IR TET T8I = @A SOl SR ey | SR FeEe (William
Schulze) I, 2fSP = eA@EAE TR, IF, @R, TFAS, AeoRegN, Fe Sl
Giva gFfae @ AMRH, T FRRRSG O VAT GFES I, FREGT 1 AT ORI
AR wiwifeme Som e Fiw 3@ | e (Milward)-a3 wcs, afop e &g
FE@ A, o e @, I Fw FE

2D @3l TN T At @6+, @Ol @it Koo Soaee 1P =@z | a=
2AfSD BT € «rF TEe F, Ol e TN it FcE Sy SR T Fw @
I @R FACE G2 FG I FE |

«Bf&ef (Etzioni) afodia Fowafer @RI st S IR
() = Koo @, FIoF FE AFE, @GR 7y AFE—@R e Do

Fca Affenal w@ WWE eFReme e =@ |
(x) el @& (Power Centre) &offs e, i g Faa afsvira wfafre &

2AGIE IR Afefire Fiite Fierm RO TR IR ARG A ST RN

FAC, IO F&T TFO] 6 jelonl T IR A |

S



(9) IGHT & (FCA FIA PR (AT FA-(oIcsT o7 Kwsl I W w93 |

(8) THFWMA ~wiAlfe © WM TP A |
AP -7 7O AMEF—() FF ¢ (R) TRT |
) afge (rFfes) : arwe dfSDiaeE TEa M gl S = | efoRi Ew o
TG (I ¢ IO MY 6@ OR o FEsd ol @@ | @i aeg [ien s
FHRITE AN gl T | EA [oq SR PEEER AL I& I @0 @
el F& F(F, (o WARF FHE APFOT IPERER MO FG Fa= Afevibe
el 56 |
R) WE (RBwifafEs) : @ Wiqee TRke 7 927 F@ T Sy
ST & & TN BB T R | G GG TR e T 26T Ol RIS
| WS (g fSDIN MT €00 *Y AW FAN A @A NG AR
fioa 21 91 (903 | @2t TRS e T M FHR@ACE JIIFATSIE @R
O PGS IR A Cooel] 27 WePT Wole] = | elfenit dites [
RTerd Ml = () Fog @ 7y, (R) FER 35T ¢ RFwad, (9) TPREN,
(8) G, (¢) FReAE 1 G ¢ (v) [l ¢ o |

8.% aifevifs aeze -

AT @ ANCE I FCE. (12 ANER Ao, SHR A FATPET Ot (I 5ol = | o
JRe 6% s, WbIT ¢ NPl (AR GRSl dFH 77 | 99 Kgriibeel T4t ol
EIEe e 1 @b IRE WPl T B w1 = | o @Il IR @i effoview
A F AR @ =@ A G SO =@, o dfedier feafs, Fmerm s
G 5eI0S =T IR (T2 SpIcd ©iF il aeae e i1 | @i afovis 33 ¢
e 2oyt (e feem IR Greld g 6 1 Hee GENcel 7R S oL
oI Alfeife aza e | enfedifFe IR afediee s, afsoa 9w, 4ifs Tenfa
AN FORCIR T | &fSDNET el FHE I @ @F2 T Z(E (O =17 | e FHICHE
MY S AW, Fel, I, Fed wwel ¢ fsjdel P afedi o [ifereca
ffeq 7 AW (hierarchical level) €3k @3 Rforor Fiwed siom aifevifas I7zRe
fifen | @ e FHo@ (Twwa (AF FFEa 21K8) Wibacid Il ITVEE oo = ©f T ¢
@) R M =-[oew, Fea aFfs, @9 @@ [fewet (division of labour) |

(A) ol e (Power) |

o)



(o) wifices oo (Responsibility) |
¥) FHAO-(FCHF AT (FUR FAOR or#erd (Power-Centre) |
6) wwel, Rpianret ¢ FfdsTor oo |
AfovieTa M T et IREeIcer T IR AR AT I @R
TeRre Afedfe e @33 T | O G2 IR A afedie FrEm F,
A4S © T &b =) efevicTa Wifs ¢ sms e MR G fiee 9Few 62 AT
SR 7 |
AfSDT Toely, O TR, MRS @HE, Ffsel, ot Tonf « 3 afeier
Ao 9T @ TR O el F@ | @9, M @I AfovieTm Som =1y e
4, Y I g @2, WA @RI AT TSR, Foole ([ ; O P70 SR |
@2 @R AR efSPife I9eR oI @ 2D Sl (e e, TR SN,
PG WS WHE ol F6 I, oo Y IS @ O ifedifFe e 9F =71
affevifae IR=T AwRTe efoviay @ e w@ efewimy i (Fiwa ¢
R FRO! € TIEE), THowY OIS, BEon A, TGRYRT AT FIR (A (e
Arifis (ramERces WO ; G=ole afedicd 7y T s afssiera ¥
FRROIR #lFTH FACo = | @I Ol TP aifesife T7=7 Aw o g s@ee = |
@ IR G efeviTa e, At Smes M Feses Ae dlews 71
“Aface A1 3 ReAifon [graibRe et T Fiees S Sl Sin ARkace [es Ui
e+ 1@ AF | oar e FAE Jiz edfevor aamm o3 wfo gerd [
aifevifa IRET 7[R I ¢ OF efovim FF o TEa ol A v elfsfFi e
S R 93 IR TPAIRR AN S qt ww e apifie =)
el elfeditd eRife IRAME S @R ellay (redl =W | ARt Ao @
- wPIE IRRe [fen qx o FReeEe ¢ wifited A T RIE |
o) 2fSPN = A [Rferae aoa-Foic, T @6liEn edim Sfte FelET
g |
Q) FF-IRCNT @ (AF A of® @fifs agfen a1 Fere ¢ wifiten @R
(hierarchy) @@= |
(0) FITME TIRT @NF T G2 W-FIE o1 Toey widie w7 enfonifas Frarsa
T A A |
(8) efSDita WS FI WM g ¢ Foq Ao7-IVICT S a7 @7 |
(@) I S Mg IG T4 @77 (AT b T ~1G ARG PR | el 59 @3
qZeE T
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8.9 TgwEad

el = Ao ¢ Gl elelifreeiid @I I wailPe R @3 awfe at af
TR oY 7 WIARGE WGl (urge) | Sow) ARG 1 SR Few CATRIGTR A
¢tz MeF & @F A GFIfEF Fled Wy @=el R A e R TR adfF A e
Tyl (Motivation) 361 =¥ | ok B G~y wrfce geiiRe 1 wqeifde w3,
OIF Gt (TeTR T TvIREEel | SIS 29 SISEd Sifw, ol Sgefe, TR, e
Al TwleEl, A IRCE @I 96 [ s #ied sifivilere we ; [l Trgeead = 93
AP, A TYET AeE TRl I € g (A | O3 @3 TSRS FH-GeeiE iy
Wl A (goal directed) |
oA THFHTA! Be TR P -SRI @F SR, @RI [leF AT (MZF @
SRR #(fE 72 ARG SGFE AT ¢ kvl =) g @ [Rew #ffiee e
efogeror el woiR e WiHE @eF CRee @@l A Srgeeel @b T2RE T |
I (DI TgF RS =l il Koo Bl a1 @i o G ¢ Sl 7=R,
©YFE (1 (12 FrwleRcd SR ' AT | WK SRreicd, I a1 @ik Gie JAee T
W @, @I [Rew 5 olng G ¢ QI MRRF 9 Al SfSeire ARSI T,
OiRE (12 FeeRed AR Ol TRl Al Tng =0 | 0 Sreely SfFeel i wifeR ey
CIRER & A (e IR & @F q G ikl al SFresiE T @R QA
g Wer fefegfi |
ey TgeAtd e sefer fRew #a -
() HRISR vifEwl (A |
() Tarrer oiftal (A |
(") el sifeal &S|
@ I (W ¢ SEIFAl “ANSTF I (AT |
(e) e [EE i f=orics ifavweiices Swesl (A0 |
®) oy goq wiowe! afiren SFeH (AT |
(® =N CoelfE Sl A biRAl (&40 |
WIS Pl Tg A AT -
() GRETR SifRwl, ST A S el AL @R |
(}) TRE AR amfd— @i 76 |
() A WieH PO Aol [ AGI Sl A |
Q) Toced T e |

ON



(&) N ewxq ¢ FTFO (A |

TFACR ATIEr] : IR ARG S] AAGHAE IR AR | ANGFAC AT
Al e BT AEOE AGET ¢ THIH FE O Oithd M@ O W IS
ARPHA S APTR AN T = | T @ T 91 =0 (A SRAETE DSR2
Ol SRHERE FHCE A | O ORI SRHeRe qI-FACE TR P& AR (AP W (@ A (I
I8 FAEI | YOAR (5 AT A 8 CUIK FACO (I GAATT FI(F, ©IRCEAL Ol
Tifee =@ @I SIPTE @R G SR* (11 | AR S0 IG OIWACE IO (I 6l Sid
FG @R (1R PR Oime [Wesers el okl fWeedig w9 | 939t 93 B 9l Srgesad
oAfF G FlEC SO e | Al AT WGy WAB MW e S @ we FA0e
ANl | oitre efefare vt MMy AN FE (@6 APCe = | [ il bifwa e
I A S Ol S T T A ORI (GBS T | TSI O [FgE S|
QW G| O Gl QA ©ie T Fl A9q THe GRCAT A TNGHAE TG |
ANGFHE {7 Ot AVFOIE TugY T @I TAw GG #t #Ifibifere Fce | 9¥iwE
ARG SUIHPACE | SIPeel NHCAT W (@Al (GO, Toa T© SRAR € F(& I
AR FE (010 | ARIAE SUIREACAR LRSS 9JgR AR |

8.8 (MBI I Wl Aow

AfeDitas Toomy 2T G 14w elfewicT SR @I Ve 1 ol RoiE eaer were
*(fg, WS IS, J-AF ¢ FRFFOIF T AME O 877 T2 Fefeies Il
AP{E A OUF OIS GBI G I VEnIO T I | W7 I P Ny Ao g
el RS ARSI, J-TF A0 (Ol R ¢ it AR =f§ (spirit) € TRIT
OFge 0 T, A OitE G [ At v s 0T |

OIR TG T SFIfere Srae T=ee2 27 Tl T | FEhe T TR ©ieE
TIE@ R F AW | @t efePET asl wer o Fiw Fee, efedies R erlmeRl (A
Jreel e Wz e e seef TREiitel, pres, wie @ife e wfen FEe
ABFOIE P IO A | &fSdi T4 @3Fh weT o2 DT eyl empife Fet Al
“AffpEs werTel A « 3 gl ofiwl “Fa FEa wenoe A we ARGEWR | 9=l
@GB! @G @F @3 Fowr FHae e T @i w6 997 I@ IS FA0e A |
ST OIE IGH ST HZS @ I | @FF 2I0F 7K NE @R IE I TJ 7, ©O8
SR RS ¢ AR WEHE | WF TN IE FE I FG N A=@rel oAl
AR |

O\



YRS Wl A @NB) 5o AT Fles AVFOIR AT A & */fs P @ =1

Q@ FG FACS A WHEIRS [T T (ORT S[=F

@) W IR Pz dfodiTm o3 T SRS ¢ Fva Fitw AR a6l 10T o |

() I AR Wi, Tl 8 I TE Srg 9, Tice AR alfS i,
w7l ol =7 |

() MET AR AFER T TOSIEF AT I |

@ IO Ty @ AT € WS ME (O |

(6) @ W PR ¢ FREPTOR @R TR ARAce THaeR (flexible) “IRict
T (O], @A FOFOONT Gl 8 @RI [0 A |

(®) o My g @RIGR € ST w7 4|

® wr e, 2o, AR F(F FHRTME S0 41 |

(® Fow IRore JR AT fSvim A TwRT T [ FE@ @ACS R |

@) Fome v oo fIE @R efedie e T SIKEiy FACe IR |

¢ Ve A B @R = e

(F) 92 SACHT AFCE PG FACEH |

() MR @7 TR W M SR FARH IR R OFG AR FG FARH |

(o) fFremE g FEE FAE S8 AR RG] Fogoei AR |

(@) WET GFE T € Wi (Tol (WErTol) AR |

(¢) wea Fd e vl AV |

() Eem W P, ARl v kRS 8 wern *if e AR{E@iN A |

(® W @Fe fRNE wEE I oK AT |

8.¢ (9%

TS ‘ol *RAl I IAAE NG Fiez [@eea @3 = | Fg @ i S=emE wel
gt A BT T NGRSl W @, @FO (99 I 9 (@O AWGROR A @ 9
@TolF F F P4 A wFPE 2T AAEE |

SR S, TS TR NF GFFFT 9 5 AGEF N A @G ¢ e AR |
AWE A oI (Of TR | FS Ty G, @, I, @i, vl S @ o
FAE MW AT | AR AR [ @rel RS GIRE FAce Al G W
QTOR TROE TR 8 ST I& | 92 SRR (SO(R2 (R (YU (T
ot/ et |
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FE (T9Y I 2 ‘@T9F 930 TARS e s, A GPvel MqAE 9Fq 8 Tn
R e o | (o A FAE @9 won @ ot 3 el (ability) T
YNAE AEIbe I @Al I ST TRIGR AR Ed Fce (The ability to
persuate others to seek defined objectivies enthusiastically.)

TR oy @3 “fs, T o «ifffere @i I A ek 977 I IS
aeiife 7@ *f RAFe T e abie aw |

@ored foalt R 97 Pgeed : () @9 (leader), (¥) =AM (follower) €3k (30)
ey fifewel (other variable) |

AR ((ored T@hjfera Roeed (A @i (wored Fofel @fiE ~fma T ¢w -
@) oy e @3 IRre 0 | @oR @3 4 JE T FE @TONF Sl

Eacl
() GFGH (TOR 9% G2 I OF FRACE IRCF oo @ e Trmie wewe
acl

(5) @M (AF 92 TEAC FG I G (TR AN (TOR SR aFH A91F
off =

@) Tog 93 sifedller smfe, fes WREAE (behaviour) &eie i |

et (o) : N (Tog @, fofd ol | @Tel sitm wifty e Jie [, 61’ @Rt 3=
I, g @ I T fw /A s [T 3t gfeere aces s w1 =7i&ifE
JECR, (2 GRS Al (0! (@ WG S GFG T | TGS @20 aFGe ol T, WHIGa
T GIE RETE (TOl A ORT 2e | GIG I/ 7Ol X €W @-@IA AN
sfiFfere 749 o o oAl 8 Fed 7R MR el ¢ IR doiRe FEH |

(ToIF 9 -

(F) ToR ~FFadl FAF FAo! YR |

(¥)  TERT™IE 2 |

() e Prae e el AR |

(@) S REGS A @ISR = |

(&) Tl ¢ P W |

) PofeE, IRET ¢ @ =1+ |

(® e 8 ATA I |

(® I @eam TNl AP |

@) R Tome A fHrew womcen [y pere Frae (7= |

O



(TPeT IgR A AT :

I &l ATl TS CFC@ (o IF0 ol [/ | O (ol 2ot @& ieat aifepiz
IR Ol @ TSR AL FIG FACe 2@ 71 | Wy DSrem Fca efes S ol e
RO S 713 FA 0% | (T alfovicas I¥om @3 2 e i 363 velte =
(12 o7 A &, (T9Y ©itF TPy T (12 A FG IO @R (7Ol Ot (1R 72

T |
TPTT YW :
(@) I THFY FACO : IFEH PO (O] OF (TPCTF R AFICT ST T G Of

()

Q)

Q)

(®)

I TeFHele O | @I 2foDi @2 FrRigHETel Sore o7 |
e tofd Fa0e : (Tol O (Tored @Al IR A ST Wy S
AYCe AR T | fSB exip IR My (Told @2 SREPT = 5 |
tifewetl tofd Fate : T A FPNNCE M (TOR ((9Ced 7l (Wfodol (of = |
- ofem Afaea w6 | afovl ¢ eMpis e FrAlfier F o =1 7ol
T (ool wfiE AreTol Ficed TR (@fCBitTE (FC@) |

TR QR FACO ¢ AW IR (mobilization of resources) TR Fiad G o
el R @Ol o (Tore B[Rl @3 T RIS @R AREH SRR RaR
TS I |

YR AR AHAAE (o6 FACS : (FOIN (g NI FOHCS SRHLRAT
AR TR | R SRHed T IS T8 g7l | @2 IS (@OlF AT (Tored
7R & |

(TOIF 49 :

S
Q)
Q)

AT o 40T (el (Tl AW :
SGIFIhe ¢T99 (Autocratic) |
AMHriTe @9 (Participative) |
F-@" 99 (Free-rein) |

SO0 (e SRGRAN (Towe WM = | «rHE afSPitTR e T Frices
ol {rea iR AL |

AMGRECATS oy AdeiiEe 9R GUFE SETbAE T TG a1 = | @it Frars
gz sfon Reaeed s =1 Fw o3t e @ear #iffacs efsdiem e
FAHRE AN AT FCE, Ol SRHLZET N e atoreifas 3 |

oY



F-@F (oY @R RATO! @7 T T FE, @A &4 77 B I (2,
sifaeEel Tor) SHIRImE Tz 2ABE @w wite @4 & I $itrE Pre S
G | AT YT IR IR TF 8 Fiwed |

8.y  fraw azd

afopiace sfofer a1dte @-@it afedira a3 gerd T = Frre a=ze, 3l e
Y FPTR W BEL | B A PRIS ((eA TR O 80F Saoiz e @ (@Il
2foDItas Tl Al Rewerol | TarERerd efopita Frre azd «3f =ifs AT ¢ JfFa 0,
T @ T Folel KA | w9 R, G e WeImaEe € Svaill (Volatile) |
2D AT B TG FG G2 LG A G2 NG PRIS (eq 781 77, Figel Fis
ereel G SAREEIR MR SRRSO I | @ (FIe, T F PG FC1 NN Fepjie]
E—G A S (AT Frae e el (1, IRe @ GIEACE €2 NRETRIE OieT J@I0e
AR R(E O il = | FFoqR ©Itd A I a2 s fee =@, +7 wfvsel
Qe 7| Prareered @l ofs Jeprre @i (Scientitific Art), ¥ ok RvResCeTR
T go a7 I | @ A TNESHoE e ¢ wfowel eldiew | SERIBIE
(Webster’s) SIfitd ‘Pre aze’-a3 o1 &, ‘@Il @30 Tolve I ¢o7 Fem [
fRfige el A M (The art determining in one’s own mind upon an opinion or
course of action). ¥% € G«—(Hodge & Johnson) ICTC2H, F® &irel =& ‘(@-(PICAT A=
A, A Fraesl ¢ afevim e W S e (TAfRe @) 1 oab o5 Ao
TARE orfe, A A I ¢ WA I AT GR GIO NG G [ FE | T
wet—(Ishwar dayal) 3T, P =& Fresie Jiw F4E SeNeR oidie @3 e
Wy facw efowitna 35, 3P (material) ¢ ST F=0mcs Flea FFEA T4 |

Prarg argre oy Fedfer atareEy 9y -

(@) Praeside Prie azem e @brel ¢ wwel AT e |

() Praw o3l wfber ofe, 9 Igew@a (Multidisciplinary) @ 1 Sfeeweics
AR 1 SAre | [fen GRan v WRE Priees ¢vea g w9 A ARRE
ATNGH | oAk DI IgRTT/IZCHCaT wF IR0 N weT Al @B oo FAsieeel
e CFa oJaeid |

(o) P azed Sl ToitelE | A1 @ SIleRl J1 Trisiewl [RIw sifife zen
&gl | P zom TAR—al o A T | FE efer A AR N SR
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(TceT) eeie TR | JoAR G2 NFC (Y O SielR/2ediee [A S A A
e (Tem S |

@ e Af—aeafes g, Tg-TkEges R a5 AT FraresiRE o
o8 G | P T AT ANEGS ARG gFay 73| R=reem wAfe [few |
Hoak Frrg (e weel AR @i Sere Sy |

(¢) Praesfics Ifere ¢ afodfe armer it s 17 @d e Fifek
GrFFE @i e FHC0 I GR O M (T9rFF 9 W Zo (I | AL
(Simon) 3R, Fire aizel foaf ME «itel =v— (i) IR 31 2GRIes SHFhie,
(i) 70 = 1 Towiza Spelhie, (i) sizw T A vrEe Spebien | i IR, Tg
WTTTE IS @ oI gl |

(%) ~ffvEm @ wH (Knowledge of Management technique) §© € 7% Frire
R G PSR “ARDE (FeT A MIASTT (GHACPT ARR G | ANG
T @2 G Mae =@ ek GRSt Fre e, freire sieaseiz Ahs
|

Fratw azwed svesA : AR e aizeed T SIS S ¢ et aet A S

TR T e fiw Aifs, g @bt B w11 I, oF, 297 +7 e s @ s

e A = | ANGFEel FHE Yo ¢fb AR W e Fraw @ea The, @m—

TR AL P
T, |l e | S TS

2, | serrR R | AP F, @, F99, @R @ FE, 707 4

s | Ay Rees ey P wat|  Rfen it e e A |

v, | R o dtom pe]  Resce Rfon i e i, @g R oo wieie o |

e Fg sai—fRew Five

8. | P g TH) TG PRSA ST AR |

HOAR T ANFH, T [eae, gy [iws g w4, [Reea Lo @k O A
e (@exl am ita Frare geime—a #ip smewee e s Sl (@eal aeie |

b



g.a afeder a1 fFa

GBSt = AT @3 sifoMe At fFarie afs, At #iffeea (change) ¢ 3IR@ (growth)
oy S | Bl oifoe =@ g fe ¢ wfewrm g wR—oTm etied, 5, S,
ST, REAifrel, R 2erift G &9 | elters Afee g @iEr fer =T eiidics ot
g O e @, O WleE, O wFel, O TR A SISO, OF T, ToMl ¢ OF
ALSTMNR Fol, eI IEE SR AE O ey oo <A | Ice 2 ofeafs,
ETE = =% a @ (force), T AT At TR @IS A W Ao ¢ |

@2 =g A ek M e g «fF 3 @ g8 =7, @6 o W Pk @ IR
A O 9F FRF 7R T (inter action) | ANFEI @ =R @ @EE
ToM A T% (Property) | @iife w2, @37 3t SAGS! @R 2BVREE T @IS STorea
sifowzrel a1 fFarieTel e |

e g @R R @ @) ek Fue delRe I, @EH—INE EUE
(community values), 923 @7 (community expectation), &ifeifas Jarmaty
(institutional values), &1 &f$¥itTa Sewe ¢ @, @& ciBia Ay =7y cidla efscalfret
(intergroup competition), 2TSIF @IS Ml € SN (prestige & status), U
Tghael, PIOSE o) @ ol @R beife BIE | W 92 e *If€ (external force)
X @l @b TereR Rt SIgefe @ Fiem g efwhite '@ A |

(X SN (@ AR W AT AR 8 ARARS @Rl |

() WY ¢F 8 I ANE SRHeRed FA |

(o) W], @hrel, Sfvees FCE AR & € OF Y6 e = |

(®) T MU € SRS W I GEIPIF T, T € AT SR | @R G
ol FACT AR FCH APTHA |

(8) aww ~fafRiex R w0, T (@@ @99 IRE WG

(®) W MO SitrE wiEefeR KR W0R, qiF WS @itd € @I (understanding)
i SRS FhoE 2 T (crystallize) |

(® @9 7 METE THNRS = %0, efoFle 0o, RHezd IO 8 O I
Sl =R*¥ (contribution) (¥ FCS |

(&) ~ARFiifas SRR Mo e A /e 2 @ wwe [@g ks w66 |

@) weredd ¢ ks =g A Erifer Al e Afefe At e oidt o e
AR |

0



cidite Afefer Fare AR Ph SrEdtatn o, =@

S
Q)
Q)
)
(®)
®
®
®)
Q)
(@)
©)

ARG (Atmosphere) |

WA 2o a1 @EIEE “%M® (Communication pattern) |
oR*erR (Participation) |

@B W7 Al 4" (Group standards) |

ANIE @@ (Social control) |

fofeesad a1 “wEl @& (Identity or we-feeling) |
@itdE Bist (Group pressure) |

el (Influence) |

aF IoiEd eaAeTs! (Interdependence) |

el (Power) =l (Coercion) |

GeeR (=1el R (Cohesion) |

8.v

a2#f& (Bibliography)

®)
®)
()
®)
(@)
(©)

Extension and Rural Development—Desai.

Social Welfare and Administration—Goel.
Methods & Fields of Social work in India—Murthi.
Introduction to Sociology-Sachdave.

Social Welfare & Administration—M.C. Jain.
Modern Organisations —Amitai Etzioni.

8.8

e (Exercise)

®)
®)
()
®)

2AfSDIT o0 F @R 9 AIfSHIAT I @I 26T THw 9 @ FTFE [TWITe @ |
@Bt oo 8 (TOUEH 2T (e 9 W SNCETH FCA |

Treaael 8 PIRE ard FICP 0T 2 AU TR 1 € (@ ¢ T iicetival e |
fFaler @dE @EEER § @ |

80



GFF ¢ TNEFe e Afefre s
Mfe, WFa T>m Afdega @ Tazw, WwT werel oAfsFg,

TN T @ e (Personnel Policies, Human Resource Planning

and Development Manpower Planning in the context of Social Welfare
Administration, Staff Development, Training, Employee Councelling)

QL

¢s  FARSME Ao (Personnel Policy)

€.  WFF W S{7eHal @ T3« (Human Resource Planning & Development)
€¢.© W= ¥ TF (Human Resource Development)

€8 W=l #f7FHN (Manpower Planning)

¢.¢ @ (Tlrairing)

€% R (Councelling)

¢a  &=9E (Bibliography)

ey STl

@.> FAFE qfe (Personnel Policy)

TR, @R, R RIS FEws! 2R € AR G e F | P
TSI REefer T I=PIPAE (Personnel Management) SIS | TR Fieefers
sAfafd T ques [/, Tt e, FHoRF® Fe1 @ AT Fofora el T
e T R G e GiR wRels o e T, wlesmd, wmawsacl

TP IRFISRIPNZ | (“The Personnel function is concerned with the procurement
development, compensation, integration and maintenance of the personnel of an
organisation for the purpose of contribution toward the accomplishment of that
organisation’s major goals or objective”—Edwin B. Flippo, Principles of Personnel

Management) |

afelb aIT FIPRITE ~Rwal T | G2 AR el ==« FAPRFE o |
o2 FAPRFE N MR IR Y oM @R FHord ARG (wea ogee)el
ol oz @ | FAPRFTE Ao S PReFE fof6 | @3 @RiseR FoieT (body of
understanding) = dife @ @6 Fraeaze BeeRE R Fewc Woke s@1 93
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T2 vy @hIT ¢ WERy FraeE wWifte I @l aamz et [fen oweg rafte
| IS FACT AT FAORSFIE NS TFe B (FCq F1 @00 I &2 FA00
@ | ife Fg wizd At Wi fFaselge 73, qoeg Sifs @il R aamel @4l |
e T Bl B @ sTree T o e wfewe e St @ fEfilRe
Rameffer <5 P Ffeq e |
F) M FE6T e s{Fr |
(%) FoE =HosFe |
(o) FTwmR JEn-gRa ¢ Aiewet |
(@) FH-RAGTT A& T |
(8) QRGN |

G35 Jool? TR T @-(F Prereerzee ARRT F6F | FAPRERT @-@FE &0
oIF CFCE JFANT [ AFN OR T, SAfoF e e 2@ =1 ; AR T
e @eat |

W[ SOl (TS GtE IAPRPIS Aifo I fEed ot Fria ofiel ez
T | R [ T STl wRe A ol Jifedkye Fe wiw 2 Dok e |
T FCE AP 8 FHCE T IPFIF A | e Fiewa Frersl @ Foel 6 @04 50 |
S wiRGeR 8 FEE-JRA T GFE @Il RIS NS A oFEFEifoy s
A R AT A |

B! IOl TR CFAS A SRS FA! | T2 T FTo@ e wiffs
I(E GR RMER &S SEPIe 2@ AR FE | FAE @I, R qife wiod Jief
T PG B | OAR Ol ©ItHd Y VIR FAGRECA AT B |

G TSI AR FAI, TR Sriweie oo @ Ig CFRIIA IRAG TS |
TR @ TR SEmiNeie RGeS TE FIRSFE N6 AR T FAE s @R
FHfFe ¢ FEw @I I | g FRICR! WoeR I I3 fEFR @ Jrn-gRka @@
Ao = | «f FHefifre @, T I oo wfgFR ¢ Frm-gRa T e =,
SR SitE FugHeTel Ige AR IR AT | AR, TR FHoRSTS Tfege el
o S |

€.} WF3 F9% SAfaFel ¢ TFFw (Human Resource Planning &
Development)

Walga Rfeq 0@ W T A = SRrew g WM | GIWG TERE Sl

8%



TE BifeTe T AR T0R P IR AT AT Mot AT FHRlE
Ao ¢ FTA AME ARTO! ¢4 |

AT A= TR G0 HeTI A, [ MG FReforas FHerd elfsferre ARy
0 oivd ey wroRRTe | I ol kofod o w1 (ARitad o7 o/ S @i
vEelel, WK ¢ TRORE ¢oF dye gY Sl T |

A Tw oifasE @36 ooy afs a7, e eRyres SR i
FACO AR I | A Tz “Afawsm @36 W2 Jied ooy Foom @hreprg MqEd
2T, FOGHE AT AT @CS 27 @R S Hifkwt SRIT T2 @TOPTaig
EIF @RI e | N7 Saae 2Rl RS S @R 2RI IRt
Gy ARAPFE T € S IR e AR ¢ |

€. 79 2w TFw (Human Resource Development) :
TR T TRCTA o1 o7%) 261 FAnd fifre sl efkifre w11 ¢ o effifFs a1 (Human

Resource Development aims at educating, training and retraining the employees) |
T WG IRT Y PSR AR F2AE T @A | 93 @RISR IO

(Learning stuation) 31 Sl & @, S (A F S Fa1 =002 | FIA1 AT KA o2y

GINCS BIZCT AT @R WEsie ApIFHee! ST &= 2RISR AR BIZCe 2/ | JohR

G2 P OIS i go IR FRRAST B0, OIS OF I WS W Fea cofee | [z

R I O JI&d ETRS (Performance appraisal) Ot Fl& S W I (OICT |
AT T TRace FaEl foalt R weTwed = | erfe == -

(F) ayfgre whel ¢ i : TGP FOHE FARCT G e Sl ¢ S
PR LS AT 0] OEe |

(4) TG T=ATE qR YAl 4R FGH GAFF ASER = @ g x> AR =@
G2 SIAifeie @@l TEd SN sl @ ASiAfes AR F=4F TF
“Affbfe |

() vifgs qRell @3 Flete wwel : ITGwed FPIOT T A R 7T>{e a=e ¢
PR & A 7O e |

[2frFel ST SIiceTival ‘el Srpic SeEhe QR ]

@.8 Wewwel #f¥Fel (Manpower Planning) :
TR S Taaea Wit MmwTel sifiemae @t Ko sieol wiez | e @, f.
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f@oilld el ~ifmmE el Wered %ol @, 9 oot WA F=riord e,
Texd, wiitgelr oofd ¢ 9= =@ WawTel 2fF s (Manpower planning may be
defined as a strategy for the procurement, development, allocation and utilisation of an
enterprise’s human resources—Dr. P. C. Tripathy)
AFFIO] ARFHAR STAaffe1 FCHCPl GO S I @CO A -
(F) IO FF@ A T A& IILACE AWFoe F41 |
(%) FRoOCTE STl TR AR wEweld Sl pifal fagelel |
() G TR GEGAR AW GIRE JFAE € @ w el |
@ e w1 e
(&) SHRIF FAPOE QU |
(®) e T we N |
(® IR Teqd FEIva R 4 |
(® S e sl eRe |
TS Al R AT RAG F 4R FIOCA TG FCF, G SRR 0
2 2TCH | FAGTenlel Ty I3 FID IR = T SN FRafoq ¢ CFRIEE!
RIS AT, ANE A0 IR T @F @36 ISR T IS Fa00 & @
@R RERejfer Siss SR I8 SRl | FoaR NFawIe! AREEA 7 a6l Foreh]
][ TR PPl FRIe |
Gl JRPRPAR AawTel AR worw el w9 arw at FEal-
T Tl A Rew Jge meal SRS, @Ea—IRASTT T Sere T el
ARG | (@IS @@ A The w1 faere, FomjfE AkTes i [l Qs @
wiefEe 39l T8 FHFL- RO oizq, e ofeds TR T S5 T2 g7l
I | YORe, @I Fodifel Ry «AE @fer gerng,—@wa S Tecel IR
@od 3 AR IRl 2ol | pede, AAffTEmE AN Te I 7[, wws W [
g AT AR ACF I WA S, RIS Felel] &7 AR &fFe =7 | AR,
il elfefal, FPba wesige Aferm WeRy afolsal AResa W@ REvIEnT |
TP IR 0o, PRI AFTFIO] 2REHA AT A Awre] A=
W e g AlgE 9w SN | 6w o Rl 93

(F) ARG oAfTFET € TwEE : AR T, Trly, ARMFE FRICIF AN @R
AT FOCN ¢ FRF-TAGET Ty TGFA T9F (interpersonal relationship) 15

2ol @3 SeTE |
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(4) (o7 Tafe (career development) : TN ACFca ekl @ Fdioe, =efeRigas
(placement) ATHAR® @ Jwle |

(%) BIFE =S (Terms of employment) : o7 € I, @on wfsfig WY (incentive)
IGiTe AR, SRS qRd Tl |

(@ el (Employee Welfare) : Hien-srae iR, 26, [Remm, o7, @oies g
G TSN 2SI &gl |

(¢) Ft w2y wfagFast ( Personnel Records) : I T2, e ai=eeld &) S0
O @R FACE ISR FEURE @3RI 89e |

(v) tfeFel ¢ @=ell (Morale & Motivation) : SIss ¢ Syl JRal, I7RT @
fReRiee], e SRl @<k AT ¢ Teifge sifwl ~fegd egfe REmnR |

(®) PR 8 F 4F (Managlment & Staff relations) : SKHZRET JFRI2I
e IREA T e ITRag By |

(&) S oftFEet @3k TeuEE (Personnel Reseach & Review) : F01bd «@arsl sifasl
¢ fRfigesad Read, AFge s +6H ¢ TS edww, Prze IH g,
onieRae T oneEel e @9 Sieelys |

¢.¢ @f*=F (Training)

eiffrFcr oY =9 WRGE afifre 791, @97 FH @R @I 90 G OCF T FE (O |
eférmed FeF IR 9 @3 Fifere Aiffaea Siace ARy I | 92 Fifews vifiTed
afEFdla e, Wl TP, Y, T ¢ @R R SRS Siwa w0, A GF
iR e @ R, M ¥ g AT @i I R [T ez Aite. ([
AIACT W BT (OICT |

feioa =eT (Milton Hall) @ wieel fucs By qcetees, “wiege Bel ¢ wiees
SO Jjeeife, @ie ¢ giRefe” Teadd A IO € SRACOT e PSS! STqCTe
o @t @ ARCTE @ @fF " (‘The process of aiding employees to gain
effectiveness in their present and future work through the development of appropriate
habits of thought and action, skills, knowledge and attitudes—Milton Hall.)

SpiefE i elffrpclr od evrel R @, el T @Sl I el A
TROTT FHCE FHrFell Tedd @R SOFIFO T OAAEE WA TAGFRET TN
SRR TN & OinE @i el O3 YRefEd Ste (ol

AP (R oeel R e TO6I—GT WE SRR Re ARG | (el
a3 Moo effrweem sifewt fRgeids o s @3k EE (Mceghee & Thayar) fas3t
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Rescem Raw =2/ SIETbal SR, Eofel = @337
(F) e RrEEs (Organisation analysis) : GUFCE TR NOT-FIIC, STy, T
T G SRR AREEA GR ARG AR G A7 S LG | 93
Reseem Sy =o TRofor elfimrced eltaiem el w4 |
(#) FF faweEel (Task analysis) : (P Fiea RewnR, @i Fea Wife swe
G AR T wwel ¢ AR el R @i 2er REww Rose
VIR | S Sy =9 el [Ew e |
(o) e fAeswet (Man analysis) : 99 7% =@ & afifFe =@ @R F wwel, @ Al
woefem Terd eres ol [Rewd w41 |
e ereTel Racrs e [l [ew ==t e ey, affiree, affrscas
ol fdiow, affmren www @ WA e oea e |
eiférmraT IRl ¢ aRawbre! YA TR oFT ol = el i efEdion
FZ FO O RN ToIe FRE% 791 | 97 Fel AR RSS! TRe e 7[ae]
it AR goe TH0e age AR A ACE | ANGFINES IR 9 8
TR o I eAfRFReR eEnEel SRR |
a6 AT FFe @, ARFF] PP FRAY| T | TG ST FAN AT A
Ffen ey ol JarRlk 39 ARIgels, TFel, F=filel, Sefe @de] 2 e |
AEes ¢ efpfe SRR effrrars [Kfen el Keg w0 @re “iicd, @&"—

(F) diF-sfarsa afé=el (Preservice Training) : @re e @Ers! SGE@ @
el wiee alfee gfeme ANETeE Aemeid-rfie e [Ew
efiFEroRacE G eI @ee |

(d) FHFEAE a@fEwet (Inservice Training) : vFRce/Ieem Gz e @bmieE
ARG #7 TG 2Plo, & 8 o ojint @RI Gy W2 affEres eremrel
SRR |

() eEfefresad @ (Induction Training) : 7It% @M 2[(72 I <7 W2
i F{fFe KA SRR T (ORI &= Ol Aifg To(F SRIROFAET G @2
4R ARTFCIT GFE S |

(F) e @ FArSEw—(Meeting & Conference) : [fte W o[@q WA= TG
T AT DAl A ROPR STl @R TRofocTa Srerecd Sidl TR A
) RN SIS AT It SNEAG 5 YT iaaigent 74 Te Qe tofd
10|
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efémFel ofe (Training Methodology) : St effFed »wfex (e yiofe
e TG R | @i [RIEs @fRF Ssisiel (Lecture) T9te @Bt SICEBA (Group
discussion), CHeT (Conference), 5Tl (Workshop)—«=iel WiE Racm efa [rees
I T7PRIPET (Seminar, Symposium) &9l |

e.v AW (Counselling)

AT @R 3 7, @b PR 939 TR KO FE | RIS @ OlF 3R
OF JIRACET IZME TR | AT CFCa AT 267 GFAFIT T, @A TR N
gged Refbe @il o 2w o MR [re ARy 761 Joar s v ==
SRSl ¢ AR FIRE W O ¢ Sgien SwiRem |

e WEE WMo Sowy =@ T SR ofed et @ R e
PeeRe, [P J SFeEd Ae ANGETT Seld FIA N [l SeT | @Il @il T
WA ACH RAM® TR/ @ 6w | T A WM @S AAieq, o7 ToReR A=,
IRt ware, T HAf@IRE @R Sied AoRFE A RN SifEw ST
T Semiel apfe RIcm hea ARFEMIeE d@ed 9w | e Aamwics
Mo @fbcs wAge -FA O WA ¢ I Tora Iz« [eiorm e |

AT R eoiw RacE foat Sit ©isl s @re NE | @Fa—

(F) oot s@reWE (Derective Counselling) : @@ I P71 %07 TP
it R @A = | AR THYEE AT O SFAE o i e
O TR S IR BB I | @i 2R ST STIge |

(%) TN @AW (Participative Counselling) : €2 4= *REHTACTR ¢Fea
HAATS! @ AR a=IFIR FLOIE AR G FC TG AN AT = | 93
cFg TorE HeeREl, @, Moy EEi 2o [Reifie sRicieam Sage @ s
Toldle =R &R (el AN |

(o) farrgg oW (Non-directive Counselling) : @fts SoromiEies
(Clientele-Centre Councelling) R f&iiae wfefke w1 =7 | @3 Iw@=ed Fom 36
@, G AR @ofF JI WEH Fa R | 98 G0 R e el il
ALIIE TSR AP MTSROId SEiRd TSRy AN 212 Fox (@R (o3
DA |
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c.a &2%€ (Bibliography)

1
2.
3.
4

Extension Communication and Management : G. L. Roy.

Personal Management : Dr. P. C. Tripathy.

Human Resoure Development : L. M. Prasad.

Education and Communication for Development : O. P. Dahama & O. P. Bhatnagar.

e.b SR (Exercise)

I MFW Afoq eEel @R SiF Tommeer iy 9 |
WweTom offaesein Sowel [ o o REejfer it 9 |
affrr o 9 o R[fen awmefle ResRd 91
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GFF v TEEege sAfaviee—@n ©E

Qer|

S
Y.
v.9
v.8
v.8.5
YV.8.R
v.8.9
v.8.8
v.8.¢.
CRACH
v.¢
v.€.D
V. .R
V.€.\9
LY
ICACIY
RGN,
v.9
Y. br

(R W AGE el

e T A ANGE TRRGE € FAoM T SIS (Organogram)
T NEE Cifes TTRREE @ Freme) Fems

N TG CIEfes TRIGR ¢ wwome Tgw) [fen s
e wife ¢ sfraicrs e

et i weiel

FRATETY TR Tl

eifegdiona el

RFE eIl

A9 B el

T e R g (e R {er)

T e [ TE (T e B [ s

Rt

RIElIEE

MR T R T (I7 I e Fio)

I

ol

gEl (Reference)

STl

vy (@FRT W@ ANGFET

eI ANGERE (Fq TGyl ARDE Hadet «F Ko Traraediy gl A s
aoIR | TR, P, ST AP, IWE ¢ TR WA SIS (IS TSERICE
aifeva 37 el Trore TR | @@ I @®m | Aey, @-@FINe TR [fen «@Ea
e FOICIR TROCT O TAGFTTFTE FISFEE e el F (ORI (B3l
BIRTICOR | (IS (T3 SILIIGre Soael SOICAIR a1cw) Aerpenyiel AR @ ogeslel Som |
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e qHeron SRHTE TR WiRg A FEce SRer RRYN 98 4o
TR FEFE [fen el il T M, @IH—() IRAETIHE Feld, (R) ANE
8 gifes e Pifk-7rol @fdefem Famid, (9) weifdfe semy ¢ wfdatia s, (8)
e e, (@) FRedin S, arTe, WM ARl ¢ wifaffen M =@ Aol Sw ey
T R AR Feylel, (v) aAfe @ Fold @R (A) F 8 SXG e o |

FIFFSI RS AN TN GLeTle ARG Sl AT (g AN Go1od!
SRHIfeTa TN 8 SR WAOMIN T BIET Svdb AR (T T Il & (Ministry
of Welfare) I #iff3eq 37 AWIGs TRRGE @ Frema T8 (Ministry of social Justice
and Empowerment) 311 = | @& IR A7 Sobd Al G2 TFRCE Oibl I WA &
(Ministry of Tribal Affairs) 3@ ¥ | €2 Tgd TFIH AT 7] &=l FC | == Al
FCR (Animal Welfare) SfsRe nitg sovb AR GbFa N1 2 39 T&@@ 7 2o
QF AR FE AwEs TRkeE ¢ FAomE TEE WS 9 e |

V.Y FNY TEF q AWIGE TFEOE € wWIomA WEEE (g
(Organogram)

| o e iR | i
[Grnfes RReR € Frem)

ol \w@%s S

I I I T 1 |
oM Gife Sty | elforet| eaiew] [enficey] [efowdt wome]  [wtafos =] [oie=en]
e (T /AR ATETY

V.o F TEEE (ANEE TERkoE ¢ wremE) Fedw

T VAT (INEE TG ¢ Faome) aqm FEsfe 93 7o -
Tte [fen woiE FeniaEe ITFeE See [ S ¢ IRAETY Femi,
gdiafes e S @4, afsed, e ¢ e o AfRFfes R s
TROE GFqe I FNFES IGIEE N TIeE 4 |
qfe o, FHH ARTe ¢ TEw : AR Ao domm, T e e
R WG @8 TFS Fiees [foq oxeea Fomle A A wig a=d 51|

o




@/ @m-afie Affegefem gome 8 weEwi : Twew e N @3 TEw
AR K MR &>e A (SR (- ARFHEA geiife w1 ¢ et wgRe
A |

QG SCATHT Ao QAR [ ;WY W 8 ot SAfeEAl geRes [
ST G 9% NFE M @G SR oo @il @i e |

AT TEFRfee Mot evie : wifiw g, FeTel ¢ SedmiEy IR Tonfn
GRS GIOR TH2YfeTd PN N @ 92 TS FAF T AFETT
e PR Fare Aey ISR TORY e Wil fe ARy e |
g e Aoy wge/Fend Avams wiHt A w4 - (ovw [few as
RO @eA FODT POl e 7R, ©f Ao (¥ Srwes 92 NFe Aeyojfera
TGl T 8 ADIHT @F SRS S SHcAe A |
Fhm @ FHIB 497 : Ty TFE Wl «3 TFFe WA e [fenq ShilG, Afvew
@St R @B Tonf W I @FR N R e eRfe weited R
JeEe ey T = |

@ESIE ASAFTE TQTO : (R @S it TRCIPTS NI &) (e
R TRAREETE 93 TP AR I LR AR M AT |

AARFRES FGF : GO & HBOAo] AT (OFR FCH 98 TES o € od-Frw
TG efoDl IR @3 TG FG T AFe NGEoE I @ e [ifew
AR T NG Aol R 4 |

ST, SEORE € O FFHA : AIGF TP e et FAcE [fen w2y
AR FA00 ¢ Ao 2o @R AR FIeCe TS I I Polce 93 TFF
MR e [ifew et ¢ e ek TREe! I |

AGEeie-7F e AF ¥ (Hand book) &Ml : @3 & WA T ANGesiel-
RIS A T M F(F, Ao IRAIGF I e [foq Tieend Fife
e T AIF 0 FFeT© F AT |

v.8 FY TFEFE (AT Twlav ¢ wwoma Wge) [fen odfssga

Tl TEEA e R[feq oAffsmife <= -

v.8.5. wAffe wifs ¢ wfrarAiens sl
woiffer wifer Femiel : wriffer wiforrm widrw wow e R 57 e

(&



PRI € (I (e TR | Wl wifeqfer sregE WEEE WAL @R 38 (I,
oY (M (G GERAI AR sa kA | SR Aifed we RN AgRS!
ARTsAfTe ool wifer eamcm evm Red 939 WEF T QR |

AT Tife ¢ ST &) e FHHE : SROR MRRACTT Le-OF FTALEE
oot AR R el wife ¢ woifeifer enfradiiom ooy Sishy SfmE 99 w4 =T |
T FE T G I €T o7% A4 | @8 FHHT @Fee TFolifs, 7e-Teinfe @3
Aigeife g sivas oy fgg s =11 w#fE wife ¢ ool enfradiion e
Tl @e TS T @@ ¢ HIFH A AIPRCE 98 FOHCAT 0| S
T o R '@ A |

AT F0 ORI wife ¢ ool enfriiorn FiY RS TUTE Shuy, Saad
8 5599 A AT foals 7ot s om st =)

Aeafers Fent et wHffE e ¢ wifaTiom FerR & e ¢ @i
Segefiice 7)o R o7 91 =R |

wEifeed (Unsociability) RETe Siew : amr W0y SR Sro2rel 7o Qe
AT PR T € CHfeltd FWIROT F@ (SFT @R Sdee AR Protection of
Civil Rights Act 7t S1g4 <e1ae =l |

ool wife ¢ =ittt esd ftes T4 391 2 welwRe Tweld g
les Te @ ool @ife ¢ Sifabiiom IR ¢ o73Pe e sobd e
Prevention of Atrocities Act St S S2 bls] T4l = |

e @a@y we . el wiferffm GRaaFcTa M9 e FaR Soaeey G
TREGE ¢ Fwom yFge [feq w@oaa “wilkw gaeae” Afesel = Tz |
eifirmd ¢ T oAfdFeat : @2 AARTEINR Sl =T oAl M v
(@9 (Indian Adaministrative Service) @t fewnfw, fsfaf-ga ol
FrFigNefeire ©of¢ =eql AT av) oge FF (O |

ey weif¥ifer wife Smaw st (State Scheduled caste Development Corpora-
tion) : I V@ oA wfeqfer Tmatas = svad G @B A oM FA = |
e e SAfTFEE - @2 ciffTEeice T A iR cnwe el wifs e
IR TE9e RAME & JREF TG0 27T enl Fa1 < |

ee-wiGE ¢ WiGeE-Sea 3fe : ool wifs ¢ sl TemRgs Eud =@-
T & efie-ihF @ Wite-%ed 3 (Scholarship) IR =N |

I ¢ o7 : sy [Rfen #Ifesmim e (99 (Scavenger) MR @ Sitm

(S



TR R IS e e o TRl 9 = |

woifafer wife/ wifwartt eleef@orr o =R e : g ¢ Twwe Frvke
oA wifs /SRl Temige weRidioE AR =i@[p w5l w4 =)
wifrat sgeEsfece e el : ST [/ ¢ FWheom biFR olte A1 F-Ie
%S AR I Tacy Sode AER 27 (AF ol [fen [y e =@ edim
eiféEre (redl =0 |

©.8.% SENE oy Ferpiet

aF-Aqw aféme - Rl sl ¢ [fen fere (em—ursify, fsfmik aefe)
COIETR &TCH) i) Swelid (idee Ria=iaicns &) s Il 112 @2 AReselT
Ty |

TS GFeTE FiA e sute @earts st (NBCFDC) : @&
8 ey W S AR TERCE T Fied svv A @3 ARt oo Fal =7 |
M S @R T ok e AfEEal ¢ wiel Al ek e e
®ITE QIR A7 [T TR FAF G 93 AAfFFEA a7 T

S SweE @ifed T eie-witE ¢ WitE-Sed 3fe : e wwer ifdgs
G RERdicrE &= 92 Jheeffera Rl Tl = |

©.8.9 RYFETY FTANITL Feidl

T MeNETE Teaet e fEm St - R TRWIER W
e @AFR S ST el [ G (@GR AR a3 AfeHNm o
@ | are ReE oge 7K Ifere odl e e |

STTT : GARF PN SN2 437 8 7oy R Fge =T € AR Fiferjfers
BIPIETT T Tl T T | Shve AT SAFT AZA Shde AT b 2 @R &3 7ifdg
AT TERGE ¢ FTOMT VI WO 9T (1S = |

v.8.8 dfoaditng Femie

2f S8 AEWE FA-RFME AN «(fod (F(q ANGT TRRGR ¢ FIome TgFe
= @O (nodal) W& | &feTHl TR FRIT IGF TR T2l e
RS AR I A |
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Tl siehm o= 3fom : 9t ot Rftw w0t g 93 wiftg ==
afsror e Jg R[fen Jleffem Ry Tfsldad w1, afmrem Il a0 @
w3l geiifre |

Y.8.¢. IAFMI Feid -

“of BFGrahe @M FH @w® 2P (An Integrated Programme for Older
Persons)” ¥F @& FOHa Mea AWNET TRRGE € FIome TqF 7T AGA0R
FEALCTT G~/ oS SR | @2 AARFHA SASOR JUARA, (T N 280
(day care unit), eI FPGRI IR 2Dl F1 8 B ALK &= (@RS TR
Wi RSl (reA = |

©.8.9, AL rTHR FeTiel

Sobd I AL WMo Feice &= “An Integrated Programme for Street Children”
AT g FEO a7l T | @@ FO[Ore wiwd wER), B, FeRy oA,
R @R TR ¢ F-I0& JRACEE [y fvaioieia esiq g9 em =7 |

TR @R - @OEN FEE o Sfeye TEE a9 ¢ I bledl R
¢FCa Juvenile Justice (Care and Protection of children), 2000 =& @iefi iz |

V.6 WE Tom T TgE (AR 8 Rrqrr i)

‘W T JEM TEE Organogram ‘

| i T R |

|WW%?LK*@W&T@@|
|ﬁeﬁr}wqﬁ@rﬂ|

|’r‘1*1w|:4%w el | W = i}tlaﬂ [T SARe | |WI€TWIIT¢1 I

| I JARCETT S0 |

| [
HWGW@T\?WW}—

¢8



V.S AT Tom T g (AR ¢ R e st

aF @SR (nodal) k7”1 AT N @ B Rl @ Fo1 wikgs)fer #em cq, Eijfer
%o {fieEE, |ife ¢ e e P, wiEw dorm w9 @R RS € PRl
AR Ty NG WA, e @R TR 8 R s Tafe =1 iR
Organogram (JCF @51 ™8 2@ I @, 93 g M RIH Jea, B e o,
A [EH el e WA Fe FeA—aR b P NG e e |

v.e.x s

e BT EreeHtTs R (ICDS) @ S»ae e 9ot &wts ARwrFFeid
ICDS “ife=s@iG sf] 1 =1 7™ @ (Supplementary nutrition), @fetaizs
(Immunication), Py 2/f7, GPRE AfSH, (Referral sevice) 25 Bl @)
MR & 7R 8 5jfE REeR Scel AReR ' @edl @2 SRFEaR wees | = =
E S MR @2 oAfRTEaE o |

fFoadt «fe @em ((KSY) @ @2 it siRiel, wkw A T seds s
GR oI RFeARiom TEvT S dR R @ =@ NeR G RIWR Sememt
@@ e I FE@ @S & |

AR GFR @ 3 FTREE o bz eEE @i o ¢t ImeERe
@GR EAF5HSHa Mg @@ Fepb el Facr | @3 AiREEaR Wi @ q=e
v3¢o IFFERFIE 2w oreml 2@ A |

el bizege BT FEN ¢ F-350m TR BH FACe @R MR FE 4@ AN
by A W2 “fFEwl oz F = | ECE @®@effei e @RSl mw=iefer @3
RS BT |

v.¢0 TRATTH

@2 ROR eqq I =& TAma FIome @R 98 S @ ¢ Y47 ShiFl A G |
FORAA @ o7 AR, FeninE 2fFeRl, frel IE@nwad (Gender sensitization) @ ol
7 el g Fffhe @3 Rem e sam) o aifr [eiffc et @sal
26

ee



TR @fEFd ¢ FASAF FO[OCe AR F ¢ FR, ISTHE, TIHire STofHm
gyl el CFasfeits wiiw @ A mEN WfRETE BIFR RIF Sowey STEP 034
TCT Spba AT G 2GR 7SN = |

BT WfZN @I : wRG 8 FMRT AN AT ACET GO0 dSvd© A I3 AZE
T @ Sl T =T |

wfeE AR Tt ¢ Sevo AETE A ST bie] 2eq| WREN W QAR TH =
&f1ilel eNITF TR TFAE MSY &6 I Sl AU0e AR e, @I ol
S AT I @-@e AT o T T WHA | OF IR G 900 HIFE CH(G
TR SN RCI ¢ B |

PP wfemm et crere whbefm [fen sk e ¢ fie W @
qBeld wimd Wfere wca wfeetiom 3Py et Somey e ICDS 36 @2
@&l bl T4

Fiqel wfEetE @TEA : BIFRE TR =@ WP @IS el Akew farel e
T IRPICFF AFE GRAE IR FA00 3599 Al FNae] AW & (RICHe bie]
A |

wieET ¢ wERTH (e T W ANGEd s At W, TWbie i,
e, SroTieR Tenfd fieeie ¢ Sty I AREATE SPIR AT 8 SR
R FAE G SpUd A @2 SRR FOYb v T = |

TR et : SO IE TR PR o = IRITE @NTeiE@ el ewiq 9, IS
TRl AfRAE, TEME ¢ FEREE IR (AE OIwd TKFE W FACO AT 4R TS,
ANfeE ¢ Aewfes Femefee el e Face AiE |

[YE : GEPOw SPAT ATl WEAIHE T 200> A a3 sifFwsel azd w4
7 |

e eFy : W T T AR QT Foe WEE [T@ 9F-93h giRerg
@ISt (self-help group) ME CACE Sodb A @3 TG &F0Hd ol 4
=7 |
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V.Y AW AW e TEE (JF I ¢ Fo)

| weficaieli Fel ¢ F7Fne Rebl |

[ e R T@e (Fol ¢ 37Fe) |
|

go ‘e
G¥)

9] q?{ 5.@7
(93)

LY, FIFEHA

T A T : Svdo AN B =& @2 ARENR T = W SREE
(Community service) G RGE (fEY G (ST 4R Gedice e e @
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A | Ko Fife eom Fce, RaPrer wizd 2 Fre 9k i, a5 ¢ FPhelm
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eFsa 7 s J Fai—aft Gi6i@ @RI Project purpose-93 &l (@IS A2 ©IF
FiEFs I T e @ BF 791 werfes WA Project objective AFE, 2o
Reifer IR = 9 @ Foife Fa 7 =@ 19|

Outputs JEICS SBCER AT TP ([ | TYNG Feqpe] To1 EPojfed, Awa il
age = Face A W[ @Are 7R ¢ @Ne [ s @Re ARvEm AR
AR, @IS T SET afFR o, Tg9 @iz, NWhea @iNe R=ies A [Feiwe, Tge
AN pole Tl 2ofift | AW T @I T [eRe Fa FoA zere Gl 473
el ¢ Tfex Beave oifiwed, Trowy e T, T TAPRES!, O TCF g
wiRefe wine Bfoqne wivael 2oiif | W @R Output-(¢ AP Reval wca oS
JE AR A TNLF OR_F TeI FE |

Activities T TN AR o ATGA FIEHH | 3 4T IS Ao A, &g
I TSR R Sitws 37w ¢ G ol Ig 761 M2l Bbw | alfoflb Fieem seel @i
FEAFAE I A OO | (@S activity T @3 WP M@ W7 = ¢ buy, contract,
implement, do, visit, distribute, train 2o |
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5.0.8 eFg fafited st Soiww 1@ Logical Framework Analysis
(LFA)

@FHe FER AT T Ram e ST F0F ¢ ST ARTEAl, TR AR
HIO!, WF € Twid A e, WL Wy Wity PO ofFw w1 Tonifn | g Wgres @
Rl FAE T, it = &8 @F eFe PR TNAE Fo! | @FNe SFER
AT 90 offel 2@ FASRe FF ol epe Tl bies T ¢ @RI &
2ie ‘Logical framework analysis’-4a AIRRY (7631 | @31 Sro*l) =61 (@ (@G @3 T
IE A, ©F @F T ¢ FiRge [eadd T | @ wemeler R e Fiw 7@ o =i
fofes 3@ 97 She o fofere avmm Sy, Tawea ¢ Jiowy g 41| FIeas, o
2R T S8 LFA-T F& 20e @eq Shw | e @i = as vl e tofdn fofe |

5.9.8.5 LFA afgw ey« g z&
(&) The Problem Tree :

e AfPRfe e sa v & &1 Tt Ty v it [fen e o e
91 @3 ‘tree’ Fie Rupe AfiRfen @feavs sl T FiRe-#ikeas (Cause-effect)
T ST TS AR FAC | FAAE Sl 7 I @ (@Fie Fo! At TS age F1
| @ @I it TR e il AARFRfon ced ool Ig @k [ Gt ol
OISR |

@Re WO Fd fore 6B T O @fere, S, AFes ¢ AiGs
reeffe Reaoal Face =1 92 wrab wrers geld, i e waey WiveE @by w
fefs |

() The Objective Tree :

TR Reseerm Ftw T2l 7o el “FRegfr T IRl WS S, [ice et @
Y Gl O OIgS! I | GF& T4 I @ objective Tree-93 AR, Al TS AP
(=Y ¢~ “2feqb AR (575 ¢ 21 SR T OiF AT FE—@LAH TF
%o o Aoyl =1 ot FifeRe Sl |

() NS (Strategy) :

Objective tree-98 F& F=5{f T(eT AT GFH FAfe T Fa00 I IR ©IF F={7=-
@by g FRREE IR aFx F0e 7w, O A/ET G (1R Iifere s ey 9 |

b



HPAICE ([C2 WO = objective tree-9d (@ 2=l SH efwEm & TR FHCE |
2fsft T 12 w2 T4 The, M @ 7K (A TF | @FNe THpE [Rene ad=fes
Regfeice we o[t e IR Fw @ @t @@ @R [Rewhe o o @t i
TFFE AR e’ AR 77 | e MR, Tomer T W @It [Rew wedwfes
Rerl R T4 @ I |

v afsa srore ifisfre S w1 T, aite amaifem welifdwr at @ifdsw
@3 objective tree-a3 (K] /2R TR &l G e T | ST @3 ogee)el
REmefst R@eal Fa0e =@ ¢ WM WRE [ew wwel, weR [ ATEE TS8R,
Fos Pl e IR @Y MG | ABER T ol FACO FACO Bl @RI @COL AE @,
problim tree-93 O] FESFG T ) (IS AT TICAL AN F1 78 | (18 O]
2R MR SR IR A O (@RS TR e A (93 TR CFI-I € Wold Ty
TR GO SFF) |

NS *gE 2/Fes Tl CofRE AR gl T | gomReeE oificre @t @ sjgeeiel
AWM | IO FUIR S Ol B W1 e PR WA (e SR
AfRFRIeT R =0 #fita @3 O el WA @ Foeien AR T6ire 0o AN | &FE
@7 OIS W&d AN 2FE ARG qeafoters ofimmE STkl ¢ apfers
TR RS- Al 2R (IS A |

@ g

a7 9 = oAfEamiite WP s @iNe AFTEN =™ 9% [Wife g, T RS
e @FNe TFERER Srmel TR Ie @F IR TR =@l A0 |

AR ResceR =73l 4% =& “Intervention’-99 #fFs@l T | 5T Tog © 5D
Sgefie wEa @ WG (matrix) o1 935 logical framework 07 T #AfiFsaR
A fRa = @2 Gt WY ¢ FE IR Gk G [l @ FA
5 |

g T AT 92 FiEh o PEReE e o IR ANEE ST T |
AFHT NG 8 LIRS ICx @ {6 MY FC7 | 99 (T ANES &3 9F (T
RS 2Nl @O AT | G IO S AN @, & SifFeEal ¢ ARvEw @ b

ooz ¢ PP TofFR |

by



Logical Framework Analysis (Swizae)

Logframe (1) Intervention | (2) Objectively veri | (3) Soures of | (4) Assumptions
logic fied indicators verification

(5) Development

objective

(6) Project objecti- 1.

ves

(7) Outputs

(8) Activities

5.0.¢ &FF T Cofdd T <9 Logical Framewrok Analysis-&
IR FAC0 =W ¢

(LFA-F @7i9ead @2 & #llq 001 AT (Fa ATAen)

Time schedule :

LFA-97 F1& (R =@ I #7 Logframe-9 SIfFIgE 7R G FoARCR AN SN
79 9 SIS =T |
Pragramme Poject Project components
Development objective

Project objective Development objective

Outputs Poject objectives Development objective

Activities Outputs Project components
Activities Outputs Activities
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FARCAT [ -
wieig e T4 2R @, Logical Framework Analysis-a8 ScaiRel *gsiq efes wa=ii
T A &TE AFeT (G AWTY T | @R T8 J2L AF(H A LA FEF & | (1o
eFa Logical framework @35 S Wy el Fitem wiiig 3w w3 ARbEMR I
AR FCe AT | Logical framework-F G2 e W9l “Sub-logframe”-a [eg
T =, I ToFO Master” logframe-a3 SRR I @ | “Master” Logframe-
GO o ' MG Sub-logframe-9d development objective 295w |

@e T A e SrEefeE Wafe M Fare gk afel sreE [wifivera
A gorre @2 »fS wrore ol | g @2 FEl w9 TRE W @R @R I @7 7y
WG efFdele, Tfvw ey FTm 2o 2ol Obve |

TG @ EOIE
@FNe o RAed A ATEn Javia we e o [Fg s 3 Fdws waE
(Parameter) @91 &7 <91 |

“Master” ql “Sub-logframe” @02 ®@F (7, (FNe AT AP ¢ Tepifog
TR € TG (FCae logframe-T¥E MRS @iide =7 | K@ F7 “Sub-Logframe’
SJfeT TemifR 9 TR SRAY IR ARER @@ (M (S THG A 7f7e]
W A @A IS0 TLe AT Witz | WBle 47 Fo 8 T(E @@ I @€ @, 92 IISA
TReY & &6 9RO @2 @ G IEh A0S Face Foe oreat =1

5.0 AFy RIS Wwel (Format)

o5 eItd LFA & Praresfe afowfre zemt Bfbw | avs awim wimes ¢ 7@l
O TF T2 TeT T AFEHE NS 827 | SUeiid 2T FACE, (FINS TG
HICEIbA] el Geall @b GAIZE AT &AW O (@ [KifRe =63 | Mo (e e
e R logframe T Axie qiRefer seprd FF 5 |

YA :

AGRY AeMIFPIRICE Fir FRWAL FREFS (executive summary) SIS ST |

(@) oESl: Y TR @ AE 9 EFY #(fibfe oreal S, At AN e
TE o FAW @F {770 e AR |

(%) oo IR (Justification) : 9 92 &FH TWO @€ T GR Fel@ 7RO A
wRefnfE @ @eq T O AT FA AW | @F A ATLE FA! b ¢

() @ AP AN FACO HIeAN R ©IF ] |

b b



®)
()
®)
(@)
Q)

Q)

(®)
)

®)
(®)

(®)

()

0

(€©)

ATCEA e ANNGT 2/ FERy SR 901 |

IR G2 T T THFO A @R FII ¢

TP AR G AR S TS G T |

PRSI AR AN Ao Kew |

Development objective @ Project objectives : &% @ TR e AR
FAR ©f A T @R 99 T @R WA T CRE @ o7 olffr @ o 799 |
Project outputs and activities : & sTF7ECR *{td @0 WWE @N @ P
AFS (7[00 BIEE project outputs-Q SF Kwe Al Thw | ©IfFFIgE outputs &
TS (E PR FIESH S (@S ’I project activities-a GIoffer I9a1 w1 e
@Il a3 @R out put AN WA T ; S activities FEFT ARG
CReNE o> P @O A | WE I S output (TS SER =W, wiRcs
e The wewfer T bl T4l |

Inputs :

TSI W@ (Government inputs) : IR FOIR, SFT #ifeor, e, T4 Topif
AE© HAPIE T e il v |
oI e (donor inputs) : TR G ATAGH HLRAIA |

Foshr/dfs . @2 Renla She ewEm AwEm o @R e Rkt bies
T4, @1 [ e SewR B0 | Ut @2 IR RIE SHieTval w7 @ef
25 RT3 ReTewa 78 FA0e AAC SRE1 e I R T #fcd | 12w
RN SRl Fiewe! i ARFN wRelRe I, sdeigel, ARe [0, AaEes
sffafefen el ftaen gonfn Jifea Sard wace A |

R 47 € TS : ATEHT G XFH W PR I T A O Gl e,
@I—3rgl i, =i FTmE o [ew @i, wom seafre oigs 2eifn 3¢t
soll

FeEeed A (Implementation arrangements) : Seitd &% IAIR® 27 ©f
0T g | @it T FIR PR 8wy P WE w@ Mre =@ |

AFER AT, eferawa € enhe : efere ¢ Wi, @ afermm T
TG WG (o A I O I FF | 94 GBS TeEd I WHE @, & (@I
2forane Toft AT 9R © I G (O A |

Sored ¢ IR, AFET @2 Y2 MR LR J Afere T =@ o 390 3 |
ATEB M6 (budget sheet) foals adiv Toww wrEge Fa Efvw : BiF Hizw

)



staff time CRINT € IWEOF), FAEW 8 fFFd (I T 9T 7o, AP ¢
Sl el Tepii) | are PTG e i Armalre (G,
T, Iwd, S Oy, (Fq o, owd gerifn) weve S | AR ANE®
G 82T 0% (AT S¢% IR (A (@S =F |

ALING -
PR eFfe fea T esha vhia ¢ wiberolm @7 | 31 el 2uiEE w7
Problem Tree, Objective Tree € Logframe S¥gE T4l W |

Problem Tree, Objective Tree € Logical Framework.

a3 Rifde work plan 3 FifRasmI | @2 FRF Aol g i TR o=
I & IR O TC A WS OICF TN I Ao g7 Mee =T |

235 S, Ao ¢ SETRGE @ AT |

TwAn WoRE T AR G FIEd 9071/ SPiesd [ (terms of reference)

27T AN T R Fered B |

5.8 &% AQE A (e

e e T g EI RS TR G SitEE @hrel—ag 1EEe [ bR '@
o T SiE dFE AWK Al FeARA O M | @rweE @3 Rl W ANee 7S ¢

% (andience) :

AT A FER FOIHT T IR SR AT AT oio@ T e | sllocsw Frwieie
ARGY TF @Ry AR @Fiwe Tive el @13, M 7@ W9 @ e W=, =g ql
@B FT(F OIHA (FI8 1O @I (712 | 51 Resreens ooy 2edt Bfvw a3 @v=ei
T @, S @@ @Re Y I ANRE ST O A T |

AT/ (Organization/Format) :

o e ARG e e fot Sl e st Kefde s 1 R
(headings) @3 SN (sub-headings) I Ice @ =i, Jgevl Razejfer ffew wca
R N ARFHNCE TGN @ TN I (SN | T o 8 57 @i 26l T,
e ©f ARYE T 3¢9, g Tafslis @ha afvw 5w | »em wat g @3 @
QI ST |

20



N /3RQA @l (style/usage) :
T @ IR AN 8o SR AR Regmcaeret WS 6 | WeEE i iR

@ fIge @ CoRTa & G g A orea =o T |

)

®)

(9)

®)

)

(v)

@)
®)

€))
(>0)

WG

I, Aeeel, IO Fepiug iica AR (7ice wedi| ai The Chicago Manual of
Style-a3 @l EA-faeR @ 77| aFifds @ AFE 9 wfen e
AR A Y, FIFe OIS TG W AN IS AT |

WY I IR I | 2RI @R = A= AP @e A7 A I N
209 Al |

TR (Passive voice) @ afSta woll qieaR | “SCeRe@ Aol @A T
I —O3 @R (AF PR ACSRFE A (A IR s @R oo @
ST |

TG ORI IR T | ORI o7l A A IR JIRA FCA AT SR Gioe IR
TR |

QIR T G (TS *w, I | APRA W e | @fols xws @ e v B
YIS T |

GRS D= | Se e« e« B o O I & B Sl D TR | (SO E B (A SRCE ERRC D@
AR A |

T o[l A W IR A-F@ {72 e oiffwE = A oRE ARy 5]

@iRe Rl <gre 31 @ REPIT 0 | SivFE aam w1 ME Qe Ao
ARG A |

02 8 ARPRYIET AR 7R T80 alfelde w3 |

IR AR AT 0 -6 = 41, tabbed divider 1 S# (FIRE HHFAI
&l «fe v | ToPRieMIcE e @Y RRRgee =feeiell @R SR @ 9o |

wfe #Y 1 e REFG—AR RFEAICS 92 3T N SRPI SAG | T8 e
Gioice g Aefs f&@fem AFeETe of G IE SRiEEar o2 @ 91 = | A [{fen
Redsf it evm Fogder TR @@ WA Ted = | ARSEAE e SEEi
Aol TR TN &R AL |

Q*[el (accuracy) :

SAfFFHAICS IO ©2 € WYl AT ABR TR WItnd ATl FAE [Wipe = | gel 0,
AGICA! ARPRAY . Seibifes sel Sie[E aseere! gs w4 |

@



ANET A AATS (Consistency)

92 Rl [ 3gd @ @3 Relel weie @ oy 8 MRl [ IR0, FEfel @
Sy Reie Ige e ¢ WA Ao waifes)d = |

wfre fTres == (Acronym )

SO A Sy SREFHS =% F ARG I, IRA Gl 2R Fice Seifafbe zce
IR | TR IR T T F=24f #1574 | @« UN Al ©1cd United Nations 74 |

w%® (Visual) :

56 (chart), AR @ &F (graph) IIRE T AR gl REafem esm wm W |
Graphics IR T ©fF AR (eal oy I @R HHFE IGUE ©f FOI AL
A0z Ol 17l FA ALT | Chart It AR F 0o viRcz O @ARIE WRY 6T @0 T
2eig T |

5.¢ S (Exercise)

s, o5 59 a5 o Face A [ F ey Reweaw o aiiee =@ 9
3. oFF ABIEE AWEAD I 9|
©. o5 AW WA ERER [efieeia i w9 |

53



AFF So oFg “Afapier (Project Management)

Qer|

0.5
0.3
0.9
0.8
v0.¢
0.4
0.9

So.br

0.8
20.50
2050
S0.0%
5059
50,58
20.5¢
5050
0.9

S0.0b

1o

a%s wlfpeTE 2fere

&% AT Fo!

foamvfe @@ (Traditional approach) :
o SAfRDIETE o=

oFs AR «F FRRfeTEe afs
rfoq RTINS

Afelmice SOl @ e

(Tailoring of the Methodology) :

T A

gRIfEF ©afe (Continual improvements)
o ARG e

fas Al SRR S9E ((Auditing)
amecea oRficeteal @ 7 (Auditing)
oy ~lfavleTice Al

@ if%e (Case Studies)

STl

0.0 515)?[

Tafeel * ot cRMes o Fiee [iRe e Sy g @ AAfbEeE oA Sevo-
a7 T QNP | @ ARDERE ARG Sgge T (iR AN, T4 JIARS IR

9



@S T i i oo Far Toaifrel «xx [feq et ¢ Reior swsfer Sy
@A 8 NE W POl ToEf FAce RN T | oFw ARGEw e
TRIGAfeTa Wy Seres =& WP AR 2 | TP, AES AR @R FACED Tl @2
GF AE IR ACE | @5 ARG e o= IR @—

() &% ~ARGEA (FiNe 7RG T T ; () @b @I GRS al, T [ e
8 ([ IR ; (9) 92 Ffe AFey AP Ty [feq Toigsedl 7 @ € eFET IEF
TE SRS A ; (8) AFCHT INE &ARME WS (ad-hoc) fefere ™t ecaiem, i =iy
A A 2 AT WRNfIre = T @R (@) o e I IR € AFETH AR
MR (OTT |

oy ARPEN = @I @F [, 17 e @ o sk (e e [Fg
FIGF) TFOIF TS AW (A, Y, Geke, Toieddl, *ifS, sifom, @i Tenfr) Ik (@
@F W) @ 7 LR FA 8 elre Eode zedl |

oy Ao MiRg ARME (I @F oH ARpRET 'S AT | @2 [ie dweEE
Fioesl I ererweld Sr*aRd I(aw, g avea [Kfon Relr Fesca ey 7w
o afie e IR 6B 6, Fice IdeR AT i S ge A | @ ime
= g IR | ANRS S, TR o 2 9 S9e q1 [edw 3 A AR ol =i P
WY QAF R 28 ewiha gifesr s W, AR, TP I IR O A | eFET RS
o @affera st etz o Wi, e == e ok Riew aga W4, 9 S it
AT, IS, wglon T@=iifs, FwFTR eI Tonfn |

o ~AfBRMICE eRME MRew @F [agred Sigfere @A = | 7 foqb 347 K
2e IR I € AR A GIRW | NG (quality) (R @ed @2 Toal = fagres A A
@Il ™ vertices) |

I
s, oy e W@ *i7 Fares TA |

. @ 7 [WdifTe Te W qee 7))
o, #FEE O feTiET W AT TT |
e afea ik 8. SFCH SN (PO BIfRwl GBI TYE 2o 2 |

TS (FOR AGHIET (@FCH @4 [A9red GRER bews ARG F4l ‘0= | T HRG AN =@
I, T, AR € N | TP (IS TG (FO LOTHE G 77, (RS SNoAf ©iens
eReTIl TS e el AICEH |
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URICE SRy

«ofeaim

(e PR R~ A ¢ (5) Project Definition : @SR o75, SUwly 6 ARG 361
si99feT 7@ T4l ; () Project Initiation : F1& %7 el &% 2foPR &= e@leR 7Y ;
©) Project control : 2% ACS THLre w1 W EIMc w& Al 8 of Wivw Fa @z (8)
Project Closure : @35 Bl 4R o @R Soime waifde It z@fee S (s
el |

Yo0.3 &g Afavleia 2feaw

St I =BT (sputnik) I S @FF ARGECE [iFee =@ 4 70 | @3
WHER T WA IFAG Ol TS @pn Al st e een Se w0 | 98
ICH) (Iend &) oA ACTel SIFS = | Sv¢b A Polaris Missile submarine Programme-
@g ol fI7ca Ol Program Evaluation and Review Techuique (PERT) T8RS < |
g I FPIRP = Dupont critical Path method (CPM) 7S #fefb ble] ¢ | 27
Work Breakdown structure (WBS) ¥¢ a8 PERT-F ebfifie i =20 | MRS elies
@eat «3 o go @RS wAREfres 2w 1w |

0.0 &FF ARGER FeldE

@FNe oFER FEF ARGER G [fon oF< wwem 1 Qe AE | @ H—agile (39),
iterative (S/FARGIES), incremental IREEF) @3 phased (CRFHE) |

e Haviie Rinshie eerir ) Fa7 G smeweigfem 3 F (sequence)
fofee a1l =1 @fb agile software development 31 flexible product development Fiie=
QG Tl 52T | 3o o it Al «3 piRefelre wfiFfe sailll wifEE s @i
@6 Fw Wl ¢ Ao I oeE Ie T W AiF el TRE-siRsEe
RN

@ IR a2 T @F T (@, dFET G 8 Y GR R[ROE @ W
SRHARIFIR ¢ TN ST BT G FA (A G |

(g



s0.8 foalmfde FledET (Traditional approach) :

fapfte FedEce @Re dvmEm [lem AW ot el Abl oxed (G »=fw ¢
farge) =i Fwce AR : (5) Project initiation (&G PN, (X) Project planning (&%
“Afessl), (©) Project production or execution (8% == (8) Project monitoring or
controlling (&% ermif J @) € (¢) Project completion (&35 F#) |

R e T F-T A (TRICe ~AE 71, IR TN 0o (g eFa 76 I e
| g @R AES AfFFEAl/AemmiE AeE 11 [Fg o f@ew, vor ¢ ved «eif
AP SOFT A |

R MR @3 el A iR I e [ oW @, @We AT tofE
7oy FHE (A oD @R A W W weE =6d, G = Pre-planning,
conceptual design, schematic design, design development, construction drawings (or
contract documents) €<% construction administration | Rfes s Rfen aw #fibe
Z(AE, WP A eFe Fefer @3 wfeq Fel @ FE—TerR wRe [y 41, [kfeq
[l | I EE - | R M Tl 1 B P | B || I IR G EC S

foawf® critical path methad-938 4= <¥S g7 =1 critical chain |

2[5 ARBETI-RFE AR GOl o7F F41 Otz @, PERT-Sfes stwesjfera sieaasjfsid
i 72-28FF (multi-project) MEa ARGEER ACF Toge W1 amrm @R ©iE 3=
GFHEAE, 4l NCeT ARE AR TR @R G M T @ ARBERIE 2w
ORR oM T T IR (R AR SRS AN G JRe |ioeT  Nwersfe
ARG TEE IR 2 WG I ©F sifoq 2t AR 7 @R | 97 2AfR[e o
sAfapler fReaesa f[fen =g (light weight) Sces1 e Faiw (521 FA0RA, @ FFOEAR
(Cos7[(C59 &) Extreme Programming €% scrum techniques S FeTICHMT | Selyie)
@508 Extreme Programming-93 NISjIFe 78 B& extreme project management, JF
process modelling €<% human interaction management-&3 2{fbleTe difox e e
IR A @ACO A |

So.¢ &% SAfevlemE eI

oy ~fivlem, “=fSRWE (methodology) St &1 @ie @& o sfe ¢ BRTs-ifs
favdfiael <51, TR AR ©2 eY[E RS 2T TP, FiRSEe ¢ (i o wemw
20O Al Al TeFB Ay e FA AL A} e WE R e g Aw weay W
4 A |

oY



s0.v eFg AfavlEl w3 ATaRfeTes afsw

o ARG @ R afl | aft FEFeE 9T lock-step T | @FHe @S
cF@ RREE ANefee (overlap) T (@¥F— concept definition and planning) | G
SR AT 0T T I W e | wgRl, AN gt aR Fieesta oficesat
Bofifn FGefe1 HeTCe AT @R TR afold bl Gt SRee @eiife wa | 93 orfofurl
AT (FHETH2 M FF | @2 oyl oFs ~ReEa evF To9 ™, e afi
e IR 2BR @ GRaneE ©f TR w7 |

ol {fAbEE el Development life cycle-93 9/ :

| Concept Definition ‘

Planning

[ [ I [ T I I I |
Tracking | [Review Risk Development |Requirements||Design||Development Integration||Operation
Management|| life style & Test

@2 development life style S5 2% F=*{MCaa I | &Fs ARBE € ofF RET Faws
ffi srfoRmim esw e w |

@me 2 development life cycle model R 98 WOER o a7 (ATT—
waterfall or spival development) | @FCCF &Tsl bR @b @ @dre omfs, A
ffen FeeE ok a9 Reifie e swfore Teve FE—@9fF Faifis s [ion

AF A |

Yo.a *Mfeq IRQACIANTS!

FETCPIRR FRSh O oy dFCeR ARSI &5 ARbE o ewahl T | 93
rfefwyl Tl T Tl A, ©f fTo7 a1 ovem oo ¢ e evw | wy @yfe
ezl & e a1 Fel ¢ niftefes @2 s [ ffes s 1 @2 smfs R
TR o2 efE eFmefel “ARbER (Fq 9T bER-died IE G |
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so.b ofefqwiitd  ©otaicft  FTd  (Fe; (Tailoring of the
Methodology) :

wferrifce @en [fen w@m o e ovmm oy ares sl @3 srfsRum
TFCE FORG I (e | @2 sFfofun 8 o W2 afFmefem Taamret @ FieE
IE @ FU YRR e J=e, Gioel eFEefe wwy cifivew-afsan Sme FOR e
ARG | eFcsE [ReRgsfer [Rol 03 @ ~ifivlke Pre @9 Frei@ “foRmics SoiiE
IE (O TR @R F LA AT wEHE A |

AFET 2OTF IGIN G (FINS «ie?l 4t qrones FEst @33 |

QL T A7 TP 26, Sitnd @08 e (M A @ A FaE Il
gqieel «ieel @i W @e 21 |

0.5 TN 2fe

Afelivrl =1 e sraforffer 1te (ol aiz Bize Far fofe | @ive ews wfkpeEmics
@R (T elfeil aeacR, eIk a7 foq Sea RfsRmice g Sieie ARTen sl @re
AlE, A0S ©f FFETOF AP Sl TS R | O GG WRFRHAZ =T blrp-Aite @)
TR ae ecia SEplic] it SN T geIre AN |

o.50 9iARIRE Tafe (Continual improvements)

@IS 2Ffofvyiae 9 A O\ T AT VAR T | AR ACH AH OIF WS T
F(E (SR @I Bl A The | (@FiNe AfFNE Tre I (SFN 9F HFPA ARGTAT
S, T T ARG (RARIRFOI FEURE @ AR FF e, Towd 7 AfFb @2
ARG PR A (A el 2 UG |

R e FNCE MRY W () A ¢ wferE wiHe Tie @ (O w@ew
fReafiereiT o @ (red ; () WKe g 41 A@E @ (FgelfFies, FEFTT Bire
G (9) @3 AR Fifoqfe Ace e =@ o Ao w9

Y05 aFg ATAviE FiEaT

23l ARG o [ieq e Fed e =7 | @9fe 2e1 @ () Feed 2i7wsa 340 ;5 (R)
Jfea ETRE T 9ROl BE T ; (©) A ARSI T 5 (8) AW w4l 5 (@) IS
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Project control variables :
a5 SR Fiee Sl AfeTer Soimmce g s FHe oete o3 w9 =3

T —eFH Tl FACe TOb! W wEFHE, RO JRA & GiF (908 (@6 =,
AfSfo SR T FO6! AN TEHE @R @8 A dfel’ ke afel wikites e
OO AN TP (IR ©ital o F41 = |

I (AF IR R T 2 | &I TR AT AR A0 AN orzFeT
2 @I Serele & AT T3 | (PIANS FH SoAMBT WIS FACE Fo<AN TF A
VOR &Fg Fofd FAR TR @R Tl affe TR @ oY Wik FCEees oF oo |

PN 2T AT o T8 F@ 7)2FeIE@ rorFh FIT T7 FA1 I
@ | (e FIG T e ZWeol @I [T INEE dre =7, g wime @
W AW FAE G2 FEH2 HQE NS AT OIETOE T WG | (IS IR AT
B Y € I ST YN AT AR O (@Felre 1% (N @7 [o) |

Befw—pore Teece S T & | & (SFEARCE Toe %o B Sl A
W& @R PG FEAFPC Bl F ARy ANeA THe € #iel A8 = o [z 90 |

FR—adorm Ay 7Y | IR W ¢ T QAR @R el i [ S eelE
i et T |

A A Tormm @ol @ifffim W foaf ATl Toiw face s | qme
AfPETT 8 (FOR A WA AR FOE P P 09 I | AT A, T,
e ¢ «feRica [eE U pReT =@ AT |

Process-based management :

Process-based management 31 &f& fefes sfveme wwge Fa@ w1 ooy FuEeR
iR oiwe @ifte =1 CMMI (Capability Maturity model Integration) €€  1SO/
[EC15504 (SPICE-Software Process Improvement and Capability Determination)-4s
Cel Maturity SCEe9fel 9= @2 (FaieE aiicy W e |
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So.50  aTg-AfavietEs el :
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management 3 SFT =27 #AfTGETI (&0, FFIAZPI, T2FA 29fiW), (9) @ANCN (GfRE
8 1f3®), (8) ieT?l-SHceTbal, (¢) AT I, (V) i ARGEEI, (1) FPTR FAae 0, ()
e e |

‘e ge Tim HifTe s pue wiklg awF-sfkoeced | habiieeia, oE &
FAREIA AT 92 BRI #{foT T GETCRA | St I &) &l P ¢ eRfgre
ol AF G | WEeFa e Ol o= TS 08l Mol gl AT Feaw | ane
Ramefer ziole wiw Sima IAITTe wFel, @Fo! TP R wFel @ ASfoT wHel e
SO T | NPT Ol FeTizeel-(Fw (result-oriented) 1SN @R T>Tely &fo A8
TRl 26 Efbw, IR ST TPNEHCe 47 I GRE =08 2w @l (| @3 cFaeff
AR F-2{f0e s T 1A FBRA [@(C I —(F (SfowA & |

058 f4a = at wiw-I5w #IFF (Auditing) :
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(AP IR~ #fHficeTva #1¥® | efel e g e e s @enl e, T
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Y00
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e IR = () FeE [ wbeel, (R) IReR A, (9) Sy
IR (end-users) CRFIONI SFER A& GTS - @R (8) TGN IR |

so.5¢  WawEa “itaoal € “@ (Auditing)

@Re [ME e el wibe F-dEe FamerE The oM A Tmm elfg e
srfoa)fer 2ol T4 | @3 2/iceTeaR She sfeqjfera e a1 @R @A—EHE FelE
Fife <7 2R | e TE [JEM—aF e Srerienn At eiEe AicEnal w91
(O A | (T (O WIFRT AR ACH AW GO LS B, TS (FINS I e
o T Awce HiFw F AW ¢ WG IR F AW | @Flwe [ qFew g
Totnl TN e Fa0e Al Sl FiEe W fore e bt @re #fica |

s (e e Waweme Bhe [ few Seiiar el e R a1 1 o
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Auditing Formal Saftware Development Process :

IR AN @Fe @ AN Formal Systems Development Process I9-19 34,
S AT eTfTE oo @ (ot IR | e =P Fge sce @we Spie
S o @ SR | T The @2 iR SRl S e @bl gRve | @
o AT W GR FRCEE PR F = |

Flwe Tex Wwd formal systems development “Ifawseia el @8 79 -

TR q REHce WRIF JRed ACHA S GRS @ SR (information

system) CFXET &rel <l ;

T IR A [efiwet 4

AT 8 JAHHA G 2w ARG Wi eome 41 ;

RT3 R oo g w4 |

Auditing the System Development Process :

@ oRfRmHE 2@ T @ 9 @, 5 [Fem-2lfFar a3 deiaf a2 3=« sifkes,
R™, oM @ TpelleTe |
ResAE aoib [Fem shki@ ¢ oW a3 | @@ =R e -z b
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G GERfET GIBICe TR SRR AR (re e |

a3 ~faesmE qeel WS Sion cvasle WE s wye AResel tofvm Bl
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@R (1) 7R, TRED @ IRREAREN] AT TVeE I oAFH ATH |

AT ol o9 TRl tof ¢ #IFrw T4l = | oA T P AR AqEES
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AR HeF Woe@ we efFaead 787 = @R afba Wyl Jaow W W a1 [WiwE
A CARICAT A | AKERIF AR @2 REgeffer ABIR T AR« (5) AN WA= € G
ARG (Woite #[rR [F41, (2) @Ol w3l tofi zaifee Freid T == [Rel, (0) TCenm
8 i) HFELEACTN A PG A0 AR Bl G2 (8) GO el |

PR 47l o8y e I = P (conversion) ©2 (documentation) '@ @ |

TFELEAA FIEHE ST =6 O GG (0T g TR @e w41 | @b @3
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FELERCP ANAN R (fal |

a3 sficy FRwE A e, To IS ¢ o IR T ({ole 789
TR |

o5y oy “Afeviemice ikt
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(IR it e PRI Magewe AR e 9 R qeleTt 3 w1, g o
ARG QoffeT GO 8 = ¢ (5) @3 I zro @ =6, IS foHw T A FOR
sifEwt Goice 7Y =em ; (3) [ieq e 2forTed FTE SPRAfS AP TE (@IWe o
3l oRfors S (T @M g el ; (©) o ARPERIE @O (Yl @, ©f [@FNe e
Q@B - *E L 8 TARE S @R (8) (TS SeleriFe fCwrww AL WA
7 SFET el e |

o5 RGN 7 = @ @F SRR ¢ seRE R I, @A qIwe I
ffEe iy emfee oF S At a1cw Toidie Face T = |

so.5a (@ WbifCE (Case Studies)

Salvage of the Port of Massawa Evitvea, 1942.

G I PTG I HAN el | 90 (=i 719 g0 @R ARSI e, iRl
TG I MG AR | G2 TR GOST GePRe Fie @ TR Tim [Rewes @
W wo ERIEEE M IWE I @R, EEkte ge Sedfen eeinie
Fifdered! AR FE AL GR I7CET FIGFH T ble] FE | SNore Afwe AL
N @ePRI 3 qgR TG0 F2f T T = | 93 [l (AF @RI IV @, @S
25-ROT® 2l SPila) G 9N S FTol AL | GEPRR FI(R 478 FPRYT
TRF Al wE I 2w | O @iz @ T AT ¢ AAfisEe I | S
el @9F =@ @3 Ol Under the Red Sea Sun &2 @2 26417 K@el e 3+ |
RS R i @b aeh oy 4@ grobiEe |

Operation Miacemeat, 1943.

G AR PR SFE Feilen sl e a2 Tors
ARPCR e [are w1 =1 | JioH el @l JomeR i 2 @< “Major
William Martin” 99 W@ TEGRE (F CFCT0 THFE e S | Sisliaal
Yozl “Major Martin” -9 I 48 (R G OIF A A ARAGST O] A
RT3 G12 SIS GRY I 30 | G2 ARGS9 I3 O oifeie ST
Even Montagn “The man who Never was” 7t @36 &2l a1 ¢ | 92 &=
a3 verfibras geie = |

The Great Escape, 1944.
Paul Brickhill-€3 The Great Escape-9a stalagluft IT1 (3% 3588 e 2[=AlCaE 94Tl
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so5r SR (Exercise)
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